GREEN

CLIMATE

FUND
Meeti f the Board
172 20 October 2018 GCF/B21/17
Manama, Bahrain 26 September2018

Provisional agenda item 8

Considerationof accreditation
proposals

Summary

This document presents an overview of accreditation progressp to 31 August2018,
including that associated with the accreditation processan overview of the pipeline of
applicant entities with information on support to direct access entitiesand an overview of
the portfolio of accredited entities, includingthe status of accredited entities addressing
accreditation conditions. The documentalsopresents accreditation proposals for
consideration by the Board.
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1.

General mandate

In decisionB.08/02, paragraph (g, the Board recalled that all entities, including

subnational, national, regional andinternational entities, can apply for accreditation toGCF

2.

@)

(b)

3.

Areas of work related to accreditation matters include the followilg:

The pipeline of entities, particularly supporting direct access entitiesseeking
accreditation; and

Relationship management of accredited entities (AES).

In addition to the above, the Secretariat supports the work of the Accreditation

Committee (AC)and the Accreditation Pane(AP).

4.

This document presentsan overview of accreditationprogressup to 31 August2018. In

particular, it includes an overview of the pipeline of applicant entities with information on
support to direct access entitiesand an oserview of the portfolio of AES includingthe status of
AEsaddressing accreditation conditionsThe documentalso presents accreditation proposals
for consideration by the Board.

@

(b)

@

(b)

(©

(d)
(e)
®

)
(h)

@

0
(k)

Recommended action by the Board

It is recommended that the Board:

Take note of the informationpresented in documentGCF/B21/17 O E O CoAsideraion
of accreditationproposalsd N AT A

Approve the draft decision presented in annex I.
Linkages with decisions and other documents
This document has actual or potential linkage with the following items:

O' OEAET ¢ AZAOAI AxT OE AT A POT AARAAOOAOG &£ O AAAOAAT
implementing entities and intermediaries, including theFundd f@luciary principles and

OO0AT AAOAO AT A AT OGEOIT 11 Ate@donB.0¥D2);, O1 AEAT OA EAC(
(Buidelines for the operationalization of the fifor-D OODT OA AAAOAAEOAOQEI T A
(decisionB.08/02);

&nvironmental and SociaManagement System: Environmental and Soci@ll 1 EA U 6

(decision B.19/10);

0" AT AAO DI 1 EAUdehiSioRB.OOADET 1T DBI AT 6 |

O AECATT1 60 0AT PI AOG 01;1 EAUS j AAAEOGEIT "8pwlppd

Assessment, including gap analysis, of institutiorsccredited by other relevant fund$
(decisionB.08/03);

O#1 O1 OOU DPOI COAiI T ET ¢ch OAAAET AOB.13BR)A DOADPAOAODI

OBl EAAOCET T AT AOI AT OO &£ O OOAI EOGIECsbO T £ ADPDI
B.08/06);

O0i1 1 EAU 11 /EAAOecsmbrB.0HEAOAAEOAOET 16 |

Revisedb1 1 EAU 11 Z£AAO £ O AAAOAAEOAA A1 OEOEAOH i

O#1 1 DOAEAT OEOA ET &l GAVOE A OEROBIBEEOOA ARIAE OET
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0 O#1 1 OEAAOAOGEI T 1 &£# AAAOABBOABRIG, B.2BO, DT OAI 006

B.14/09, B.14/10, B.14/11,B.15/09,B.17/13 and B.18/05);

m O, ACA1T AT A A& Oi Al AOOAT CA bekisiod®0908,0E AAAOAAEOD/

) (\ccreditation masteragreementsdé  j A ARG T 1
©) O3 00AOACEA bi AT &£ O OEABI12AAT #1 Ei AOA &O1 Ad
®) B OOABACU 11 (dedshB. I3ADahORE14/08H

@ O- AOOAOO OAI AGAA O1 OEA AAAOAAEGA®EK PMOAIT AxI

(decision B.18/04),

0) O0&OONEADI T PI ATO T £# OEA AAAOAAEOAOET T AOAI AxT C
) O! AAOAAEOGAOGET 1T m&EOAI AxT OE OAOEAxh ET Al OAET ¢ OF

(document GCF/B.2047);
(® O! AAOAAEOAOGEIT 1T AEOAI AGIFBRLIO®MEAXxS6 | AT AOI AT O

) O3 00A0ACU O1 ET AOAAOGA EOT AET C POl BT OAT O A&AOIT i

GCF/B.20/04).
IV. Overview of the pipeline of applicant entities

4.1 Status of applications for accreditation

7. Since the opening of the call foaccreditation applications on 17November2014 and up
to 31 August2018, 59 entities have been accredited and a pipeline @23 entities have been
issued accounts on thé@nline Accreditation Systent,the web-based portal through which
applicants submit their accreditation applications2 Of these, 115 entities have submitted an
application, which includes30 applications under the Stage Il (Step 1) AP reviegincluding 9

entities that were recommended by theAPZET O OEA " 1T AOA 6the tweititttOEAAOAOET 1

meeting of the Bard [B.20], but deferred to consideration athe twenty-first meeting of the
Board[B.21]) and the additional entitiesbeing recommended at B.21and 85 applications under
the Stage | Institutional Assessment and Completeness Check by the Secretariat.

8. The submitted applications received to date reflect considerable diversity in
geographical representation, the type of activities to be undertaken using GCF resources if
accreditation isapproved and the type of accreditation being sought (e.g. project/prgramme
activity size, fiduciary function and environmental and social risk category), and whether they
are from the public or private sectors.The distribution of applications received as aB1 August
2018 is available on the GCF websiteand is summarizedin figure 1.

9. In addition to applications for accreditation,nine applications from AEsto upgrade their
accreditation types have been received, of whictwo upgrades were approved by the Board in
decision B.15/09, paragraph (f) and decision B.18/05, paragph (d). The remainingseven
entities include five direct access AEs antvo international access AEsTwo AEs (i.e.1 direct
access and international access) are currentlyin Stage 1l(Step 1)and the otherfive AEsare
currently in Stagel. The AEs are seeking to upgrade their accreditation type for increassize

1 Available at <https://accreditation.gcfund.org/ >.

2|n decision B.07/02, paragraph (0), the Board requested the AP, in collaboration with t#&Cand the Secretariat, to
report annually to the Board on the status of applidaons for accreditation.

34 EA O. OI AAO T £ AT OECEAO AO AAAE OOACA6 EO OPAAOGAA 11 A
<http://www.greenclimate.fund/how -we-work/getting -accredited/ae-composition>. Monthly information is
available from 30September 2015 onwards.


https://accreditation.gcfund.org/
http://www.greenclimate.fund/how-we-work/getting-accredited/ae-composition
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categories, additional fiduciary functions (e.g. grant award and/or funding allocation
mechanisms) and higher environmental and social risk categories.

Figure 1. Status of accreditation applications (as at 31 August 2018)

As of 31 August 2018
TOTAL PIPELINE OF ENTITIES SEEKING ACCREDITATION

5

OAS ACCESS STAGE | STAGE Il STAGE Il

Step Two
Entities accredited

2L b R

Intemational access entities *Accreditation Master Agreements (AMAs) signed with Accredited Entities

® Direct access entities

® Private sector

Abbreviatiort OAS = Online Accreditation System.

10. Figure 2 shows the geographial coverage for national and regional entities nominated
for accreditation by national designated authorities (NDAsand focal points, of which100
entities have submitted an accreditation application, and of thosg2 have been accredited.
Thirty direct access entitieshave received support through theGCFReadiness andPreparatory
Support Programme to prepare for accreditéion, of which 2 entities have been accreditec&nd
15 entities have submitted an application for accreditation
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Figure 2. Direct access entities nominated for accreditation (as at 31 August 2018)

ACCREDITATION STATE OF PLAY DIRECT ACCESS ENTITIES

As of 31 August 2018

NDA/FP NOMINATIONS

Total 221 nominations
from 87 countries

for 191 entities*

ominations for entities wit

DIRECT ACCESS ENTITIES THAT HAVE BEEN APPROVED FOR READINESS SUPPORT

APPLICATIONS SUBMITTED STAGE | CHECK STAGE Il (STEP 1) REVIEW ACCREDITED

Abbreviations NDA/FP = national designated authority ofocal point, OAS = Online Accreditation System.

11. 4EA OEI A OAEAT Oi bDPOT AAOO APPi EAAT OO EAO OAOEF
and the modalities for which it is applying, in addition to factors such as resources available to
process applications andhe workload from the growing pipeline of applicantsBased on the
dates of key milestones and not accounting for actual active tingpent by the applicants or GCF
from opening an Online Accreditation System account to approval by the Board, it took be&ten
2.3 and32.6 months to accredit the59 AEsz noting that 38 of them were fasttracked and 21
were normal-tracked z reflecting an average ofL3.1 months (see figure 3).This includes an
average timeframe for application review by the Secretariat and the ABf 10.5 months;
however, the active time for reviewis less There is an increasing number of applications under
the normal-track accreditation processand those applying for more criteriaor functions, which
generally require more time for review than applications that are fasttrack eligible and those
applying only for project management functions
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Figure 3: Time frame from Online Accreditation System access to accreditation for the 59
accredited entities (as at 31 August 2018)

Direct access, ) ADA Morocco
. China CDM Fund Management Center
national C<E

DOE Antigua and Barbuda
EIF
FDB
FECO
IDCOL
KDB
MoE
MoFEC
NABARD
NEMA
PKSF
PROFONANPE
PT SMI
. SANBI
Direct access, SIDBI

regional UCAR

BOAD

CABEI

CAF
CCcccc

CDB

DBSA
Fundacién Avina

Privatesector ’\égg

SPREP

CDG Capital
XacBank
Acumen
AFC
Crédit Agricole CIB
Deutsche Bank AG

i HSBC
International MUFG Bank
access

ADB
AFD
AfDB
Cl
EBRD
EIB
FAO
FMO
Glz
IDB
IFAD
IFC
IUCN
JICA
Kfw
PROPARCO
UNDP
UNEP
WFP
WMO
World Bank
WWF

o
N
I
o

8 10 12 14 16 18 20 22 24 26 28 30 32 34 36
Months

OAS access to Submission m Submission to Stage | complete m Stage || recommended m Stage |l accredited
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Abbreviations Acumen = Acumen Fund, Inc., ADA Morocco = Agency for Agricultural Development of Morocco, ADB =
Asian Development Bank, AFC = Africa Finance Corporation, AFD = Agence Francaise de Développement, AfDB =
African Development Bank, BOAB Banque Ouest Africaine de Développement (West African Development Bank),
CABEI =Central American Bank for Economic IntegrationCAF = Corporacion Andina de Fomento, CCCCC = Caribbean
Community Climate Change Centre, CDB = Caribbean Development B&ik; Capital =CDG Capital S.AChina CDM

Fund Management Center China Clean Development M#hanism Fund Management Cente€l = Conservation
International Foundation, Crédit Agricole CIB = Crédit Agricole Corporate and Investment Bank, CSE = Centre dé Suiv
Ecologique, DBSA = Development Bank of Southern Africa, Deutsche Bank AG = Deutsche Bank ddd@dlschaft,

DOE Antigua and Barbuda = Department of Environmenf Antigua and BarbudaEBRD = European Bank for
Reconstruction and Development, EIB = European Investment Bank, EIF = Environmental Investment Fund of
Namibia, FAO = Food and Agriculture Organization of the United Natio&CO Foreign Economic Cooperation

Office, Ministry ofEnvironmental Protection of ChingFDB = Fiji Development Bank-MO = Nederlandse
Financierings-Maatschappij voor Ontwikkelingslanden N.V., GIZ = Deutsche Gesellschaft fur Internationale
Zusammenarbeit(GlZ) GmbH, HSBC = HSBC Holdings plc and its subsidi IDB = InterAmerican Development
Bank,IDCOL dnfrastructure Development Company LimitedJFAD = International Fund for Agricultural

Development, IFC = International Finance Corporation, [IUCN = International Union for Conservation of Natut€A =
Japan International Cooperation AgencysDB =Korea Development BankKfW = Kreditanstalt fiir Wiederaufbau,
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MCT =Micronesia Conservation TrustMoE = Ministry of Environment of Rwanda (formerly, Ministry of Natural
Resources of Rwand@MINIRENA)), MoFEC Ministry of Finance and Economic Cooperation of the Federal
Democratic Republic of EthiopiaMUFG Bank = MUFG Bank, Ltd. (formerBank of TokyoeMitsubishi UFJ, Ltd.
(BTMU)), NABARD = National Bank for Agriculture and Rural Development, NEMA = National/EEonment
Management Authority of Kenya, OAS = Online Accreditation SysteD§S = Sahara and Sahel Observatd?KSF =
Palli Karma-Sahayak FoundationPROFONANPE = Peruvian Trust Fund for National Parks and Protected Areas,
PROPARCO Société de Promotioret de Participation pour la Coopération Economiqué?T SMI =PT Sarana Multi
Infrastruktur , SANBI = South African National Biodiversity InstituteSIDBI =Small Industries Development Bank of
India, SPREP = Secretariat of the Pacific Regional Environmé&rbgramme, UCAR = Unidad para el Cambio Rural
(Unit for Rural Change) of Argentina, UNDP = United Nations Development Programme, UNEP = United Nations
Environment Programme, WFP = World Food Programme, WMO = World Meteorological Organization, World Bank =
International Bank for Reconstruction and Development and International Development Assiation, WWF = World
Wildlife Fund, Inc., XacBank = XacBank LLC.

4.2 Implementing the prioritization of entities

12, In decision B.14/08, paragraph (d), the Board decided thdtiture accreditation
decisions by the Board should aim to bring forward AEs that fill the mandate on balance,
diversity, coverage and ability to advance the objectives of GCF. To that end, in paragréi(i)
of the same decision, the Board prioritized #st of entities. In decisiors B.18/04, paragraph (c),
and B.19/13, paragraph (c)the Board extended this prioritization approachuntil the end of
B.20.

13, Since 14 October 2016 (date of decision B.14/08) and up 4 July2018 (the date on
which the prioriti zation decision expired, as per decision B.19/13, paragraph (cXhe
application by the Secretariat and theAP of the Board decisionon prioritization has resulted in
the following, also shown in figure 4 below:

(@) Twenty-six of the 35 entities (74 per cent) that have completed Stage bre direct access
entities. Elevenof the 35 entities are private sedor entities, of which 7 are direct access
and 4 are international access entitiesand

(b) Fourteen of the 18 entities (78 per cent) that have been reommended by the AP
following completion of Stage 1l(Step 1)and that have been accredited by the Board in
Stage Il (Step 2pre direct access entitiesand 2 are private sectorentities.

Figure 4: Comparison of the accreditation pipeline prior to the  Board prioritization decision
B.14/08, paragraph (d)(i) and current accreditation pipeline following implementation
of the Board decision

Stage | Stage Il (Step 1) Stage Il (Step 2)
Applications submitted and Applications under Accredited Entities (AESs)
under Stage | check Accreditation Panel review
+ 26 AEs (+179%

- 27 5 9 + 16 direct
o access (10
§ EE e 55% e /8% ® 54% national, 6
s 0, 0, 0, regional)
£ER ©45% 22% 46% gl
=] + 3 private sector
5 9 entities (2
-t national, 1
] A Approximately 69% of the entities A Approximately85% of the international)

fell within the prioritization entitiesfellwithin the (+160%)

decision prioritization decision

33

® 42%
58%

64
® 45% o 63%
55% 37%

® Direct access entities @ Private sector International access entities

Before prioritization
(14 October 2016)




GREEN

CLIMATE GCF/B.21/17
FUND Page7
14, After the accreditation prioritization decision expired on 4 July 2018pne direct access

entity and two internation al access entities have completed Stage |. The Secretariat proposed at
B.20 a decision on prioritizing certain types of entities in the accreditation pipeline, which

builds on the previous decisions on accreditation prioritization. This proposal is contagd in
annex |, and includes the prioritization ofational entities nominated by NDAs that do not yet
have an accrediteddirect access entity as well as private sector entities and other types of
applicants.

15. The Secretariat is ontinuing to work with direct access entitieghat have submitted
applications for accreditation, anddirect access entitiesseeking to launch an accreditation
application. Additionally, through regional workshops and structured dialogue events, the
Secretariat is working with NDAs and focal points to identify entities that may be nominated to
seek accreditation to GCF.

4.3 Support todirect accessentities for accreditation

16. The Secretariat is continuing to support subnational, national and regional public and
private sector entities seeking, or in the process of, accreditation in order to ensure a balance of
diversity, in accordance with decision B.09/07, paragraphs (d) and (g), and decision B.10/06,
paragraph (h). This has beemaddressed by:

(@) Guidingand supporting the 187 direct access entities hominated by the NDAs or focal
points of 85 countries in 4 regions throughout the application process, including via
conference calls;

(b) Providing institutional gap assessments foB0 direct access entities seeking
accreditation and action pgans to address any identified gapssee annex Il for details)

(© Using an online accreditation sefassessment todlin order to assess preparedness for
the accreditation process, which may be accessed by any organization, as well as NDAs
and focal points for the purposes of identifying organizations to nominate for
accreditation. As at31 August2018, 839 users, including NDA#ocal points considering
nominating entities and entities themselves, had completethe questionnaire; and

(d) Engaginga roster of institutions that will provide technical and capacitybuilding
support to both applicant and accrediteddirect access entities in environmental, social
and gender aspects.

4.4  Accelerating direct access

17. Readiness apport has been approved for30 direct access entitis nominated by 34
countries from different geographical/regional areas by identifying institutional gaps and
generating action plans based on the gap assessmefdse annex |l for details)Asat 31 August
2018:

(@) In-depth institutional assessments against the GCF standards and action pldrasi been
completed for 23 entities nominated by 26 countries. Of these

[ Fifteen entities have submitted their accreditation applications, of which:

1. Two entities (the Central American Bankor Economic Integrationand
the Micronesia Conservation Trus} have beenaccredited;

4 The tool, developed with Deutsche Gesellschaft fir Internationale Zusammenarbeit GmbH and the World Resources
Institute, is available at sttps://www.greenclimate.fund/partners/accredited -entities/self -assessmenittool>.
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2. Five entities are in Stage Il (Steft); and
3. Eight entities are in Stage;land
(i) In addition, the other eight entities are working towards closingthe identified

gapsand intend to thereafter submit their application, and others are in
discussion with their NDA to seek additional readiness support to close the
identified gaps, and

(b) Readiness support is underway for the remainingevenentities.

18. The Secretariat has alseompiled a roster of institutions that will provide technical and
capacity-building support both to applicants and to accreditedlirect access entities in relation
to environmental, social andgender aspectof their institutional capacities. The institutions
selected for the roster have been notified and the legal arrangemertiave been completedThe
Secretariat is working with three entities, which haveexpressed their interestin accessing this
support, in consultation with the respective NDA or focal pointo developterms ofreference.
Out of theseentities, environmental and social safeguards support faone entity is currently
underway.

4.5 Enhancing direct access

19. In response to therequest for proposals for a pilot phase enhancing direct access (EDA)
to GCF launched in June 201%as at31 August2018, 14 entities and 1 NDAhad submitted a
total of 17 concept notes or proposal§to the Secretariat

(@) Eight EDA concept notes or proposalaere submitted by sevendirect access entities
already accredited at the time of thesubmission. One proposal was approved by the
Board through decision B.14/07, paragraphX);” and

(b) Nine EDA concept notes or proposal havieeen submitted, including eight from seven
direct access entities intending to seek accreditationor having applied for accreditation
at the time of submissionand one from an NDA8 One proposal was approved by the
Board throughdecision B.19/12, paragraph (a)(ii).° Of thedirect access entities:

) Three direct access entities have been accredited following submission otheir
EDA proposas;
(if) Three direct access entities are in Stage 1l (Step 1)and

(iif) Onedirect access entiy is in the process of preparingts application for
accreditation.

20. Efforts are being undertakento support the development of EDA funding proposals and
the facilitation of the accreditation ofdirect access entities with fiduciary capacities that would
allow them to undertake EDA activities.

5 For further information on the terms of reference for a pilot phas&EDAto GCF seeannex | to decision B.10/04
(annex | to document GCF/B.10/17)
6 The EDA pilot concept notes and funding proposals received are at various stages of consultation with the NDAs.
7& 01T AET ¢ POI BT OAi mct OEOI AA O%i pi xAO Oi AAADPOYd AGAAOQEIT C 1
based natural resourcemd ACAT AT & ET . AT EAEA6h AO AT 1 OAET AA ET AT AOI AT O
8 A direct access entity is to b@ominated.
°¢ 01 AET ¢ DPOI Pi OAl mep OEOI AA O)T OACOAOAA PEUOEAAI AAADPOAOEI
access pilot in thepublic, private, and civil society sectors of three Eastern Caribbean small island developing
30A0A06 AO AT T OAETAA ET AT AOI AT O.' #&T"8pwlfc¢g¢T! AAB8no AT A 1.
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V.  Overview of the portfolio of accredited entities

21. The Board accreditedb9 entities through decisions B.09/07, B.0/06, B.12/30, B.14/10,
B.14/11, B.15/09,B.17/13 and B.18/05. The AEs demonstrate a variety of accreditation types
through the application of the fitfor-purpose approach, and reflect a geographical and
institutiona | balance (see table 1). Information on the various accreditation types is contained in
annex lll. Details of entities accredited by the Board to date have been published on the GCF
website, including the names of the entitiesheir contact details and tte accreditation typesto

Table 1: Options for countries to partner with GCFaccredited entities per region: the number of
accredited entities in each type of capacity (as at 31 August 2018)

Africa 22 21 19 16 18 16 | 32 | 38 38 26

Latin

America 13 22 17 15 15 | 16|27 |33| 33 23

and the

Caribbean

AsiaPacific 13 20 19 17 18 14 | 30 | 37 37 26

Eastern 8 13 11 10 11 |12|18|21| 21 18

Europe

SIDS 13 23 17 15 16 17 | 28 | 33 33 23

LDCs 22 21 19 16 18 16 | 32 | 38 38 26

Abbreviations E&S = environmental and social, LDCs = least developed countries, SIDS = small island developing
States.

a Annex | to decision B.07/02 (annex | to document GCF/B.07/11).

b Annex | to decision B.08/02(annex | to documentGCF/B.08/45).

¢ The specialized fiduciary standard for project management is contained in annex Il to decision B.07/02, available at
<http://www.greenclimate.fund/documents/20182/319135/1.6_ -_Fiduciary_Standards.pdf/083cfe1®6f4-4a73-
b603-8d7bfd2a35bd>. Pioject management underlying principles are: ability to identify, formulate and appraise
projects or programmes; competency to manage or oversee the execution of approved funding proposals (including
those financed through grants), including the ability tananage executing entities or project sponsors and to
support project delivery and implementation; and capacity to consistently and transparently report on the progress,
delivery and implementation of the approved funding proposal.

d The specialized fiduciay standard for grant award and/or funding allocation mechanisms is contained in annex Il to
decision B.07/02, available at fttp://www.greenclimate.fund/documents/20182/319135/1.6_ -
_Fiduciary_Standards.pdf/083cfe16f4-4a73-b603-8d7bfd2a35bd>. Specific capacities for grant award and
funding allocation mechanisms of grants in the context of programmes require: transparenligibility criteria and
an evaluation process; a grant award decision and procedures; public access to information on beneficiaries and
results; transparent allocation and implementation of financial resources; and a good standing with regard to
multilater al funding.

10 Available at <http://www.greenclimate.fund/how -we-work/tools/entity -directory>.


http://www.greenclimate.fund/documents/20182/319135/1.6_-_Fiduciary_Standards.pdf/083cfe10-46f4-4a73-b603-8d7bfd2a35bd
http://www.greenclimate.fund/documents/20182/319135/1.6_-_Fiduciary_Standards.pdf/083cfe10-46f4-4a73-b603-8d7bfd2a35bd
http://www.greenclimate.fund/documents/20182/319135/1.6_-_Fiduciary_Standards.pdf/083cfe10-46f4-4a73-b603-8d7bfd2a35bd
http://www.greenclimate.fund/documents/20182/319135/1.6_-_Fiduciary_Standards.pdf/083cfe10-46f4-4a73-b603-8d7bfd2a35bd
http://www.greenclimate.fund/how-we-work/tools/entity-directory
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22, As the portfolio of AEs grows, further entity relations management and support to

entities, particularly direct access entities, is needed Sich institution -level support and
relationship management work includes providing a dedicated focal pot to guide AEs in
engaging with the GCF, developing and operationalizing the entity work programmes, support
in further developing institutional capacities and/or addressing accreditation conditions
through the Readiness Programme, reaching legal arrangemts (i.e. accreditation master
agreements]AMASY), monitoring institutional -level requirements under the GCknonitoring

and accountability framework (MAF), and supporting the reaccreditation processin 2016, the
AC had identified a ratio of one speciait to approximately 10 AEs to manage and support the
relationship between GCF and the AEs. Currently, the Secretariat is staffed with a ratio of one
specialist to 15 AEs and supported by one associate professional to 30 AEs. As the Board
accredits further entities at B.21 and in 2019, the Secretariat will strengthen its staffing in order
to provide an adequate level of relationship management support to all accredited entities.

23. The Secretariat fdowed up with all AEs accredited by the Board with condition

recommended by the AP. These AEs have already closed or are making significant progress in
closing the gaps identified by théAPin its assessment of their applications. The status of AEs
addressing their conditions is contained in annex 1V, which ieported to the Board for

information purposes in accordance with @cisionB.10/06, paragraph (e).

24. &T 11T xETC OEA "1 AOAWStendplate & EsAwkl@nin@ding] thel £ OEA
Secretariat has progressed in entering into legal arrangements with ABss at31 August2018,

45 signed AMAswere available on the GCF websit& Further details are contained inthe

limited distribution documentGCF/B.2/ Inf.XX/Add.01 titled Cstatus of accreditation master
agreements and funded activity agreementsunder preparation) .12

5.1 Entity work programmes

25, In line with the Srategic Plan for GCF, the Secretariat is working with the®AEs to
update or develop draftentity work programme (EWP briefs. The Secretariatin line with
decision B.13/10, paragraph (c)reported to the Boardon the development of 4 EWP briefs in

document GCF/R20/11§ CAT AOAT AEOOOE A OO Eduntrgand®entty Work O#1 1 OT 1 |
POT C OA i ahdkefated addenda GCF/R0/ 11/Add.02 and Add.03 (limited distribution) . AEs

11 Available at <http://www.greenclimate.fund/library/ -/docs/list/383065 >. AMAshave been signed withAcumen
Fund, Inc. Acumen),Agency for Agricultural Development of Morocc¢ADA Morocco), Asian Development Bank
(ADB), Africa Finance Corporation (AFC), Agence Francaise de Développenf@fD), African Development Bank
(AfDB), Banque Ouest Africainele Développement (BOAD), Central American Bank for Economic Integration
(CABEI), Corporaciéon Andina de Fomento (CAF), Caribbean Community Climate Change Centre (CCCCC),
Conservation International Foundation (Cl), Centre de Suivi Ecologique (CSE), DeveleptrBank of Southern Africa
(DBSA), Deutsche Bank Aktiengesellschaft (Deutsche Bank AG), European Bank for Reconstruction and
Development (EBRD), European Investment Bank (EIB)nronmental Investment Fund of Namibia (EIF), Foreign
Economic Cooperation @ice (FECO)Fundacion AvinaDeutsche Gesellschaft fir Internationale Zusammenarbeit
GmbH (G1Z))nter-American Development Bank (IDB), International Finance Corporation (IFChternational Union
for Conservation of Nature (IUCN)Korea Development BanKKDB), Kreditanstalt fir Wiederaufbau (Kfw),
Micronesia Conservation Trust (MCT), Ministry oEnvironment (MoE, formerly, MINIRENA), Ministry of Finance
and Economic Cooperation of the Federal Democratic Republic of Ethiopia (MoFB@G)tional Bank for Agiculture
and Rural Development (NABARD), National Environment Management Authority of Kenya (NEMA), Peruvian Trust
Fund for National Parks and Protected Areas (PROFONANPE), PT Sarana Multi Infrastruktur (PT SMI), South African
National Biodiversity Institute (SANBI), Secretariat of the Pacific Regional Environment Programme (SPREP),
Unidad para el Cambio Rural (Unit for Rural Change) of Argentina (UCAR), United Nations Development Programme
(UNDP), United Nations Environment Programme (UNEP), World Meteoaoglical Organization (WMO)
International Bank for Reconstruction and Development and International Development Association (World Bank)
World Wildlife Fund, Inc. (WWF)and XacBank LLC (XacBank).

12 To be considered by the Board a8.21
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are continuing to update their EWP briefs on a periodic basjgypically at least twice per year in
January and July

26. Aiming to strengthen the proactive and strategic approach of GCF to programming to
deliver country-owned, highrimpact proposals, the EWP briefs includéhe following:

(@) Engagementwith GCF, which may include the mission and objectives of the AE, and the
envisaged partnership with GCF;

(b) Focus areas, if any, which may include geographical regions, sectors, types of activities,
impact areas and other areas on hich the AE may be focused; and

(© A potential pipeline with GCF, which may include information on potential projects and
programmes, as well as challenges, barriers, readiness needs and potential solutions to
bringing the pipeline to GCF. The entities may st indicate potential activities where
support may be needed under the Project Preparation FaciliPPF), including those
under the requests for proposals for the pilot phase for enhancing direct accesgitt
programme to support micro, small and medim-sized enterprises3 and apilot
programme to mobilize resources at scale to address adaptation and mitigatié.

5.2 Support for accredited direct access entities

27. In decision B.15/03, paragraph (b) the Board requested the Secretariat to prepare a
document for consideration by the Board at its sixteenthmeeting that outlines the actions to be
taken by the Board in orderto facilitate an increase in proposals frontirect access entitiesin

the pipeline. In response to this request, e Secretariat presented athe sixteenth meeting of

the Board document GCF/B.16/Inf.08 titted O& AAET EOAOET ¢ AT ET AOAAOA
AAAAOO AT OEOEAOS

28. At the eighteenth meeting of the Boardthe Board adopted decision B.18/02 under the
agenda itemO E O AcfloAs ta’betaken by the Board to facilitate an increase in proposals from
AEOAAO AAAAOO AT.0HNG with Gecigion B.C8IA pakagréphs (o)ahdi(d), the

Board also requested the Secretariat to prepare an analysis of challenges, barriers, gaps and
recommendations to achieve an increase in the amount of direct access proposals in the

pipeline, taking into account the views othe Board, NDASfocal points and accrediteddirect

access entities, and also incorporatingthe initial review of the Readines and Preparatory

Support Programme.The Secretariat conducted an online survey and interviewsith these
stakeholdersto understand the gaps and challenges of increasing funding proposditem direct
access entitiss. The outcome of the survey and interviesisAT T OAET Askatefyito OEA O
increase funding proposals from direct access entiti@s document GCFB.20/04).

29, The Secretariat hosted itannual Empowering Direct Access Workshofrom 29 May to
1 June 2018 withthe aim of enhandng the capacity of entiies on programmingby focusing on
early business developmenand modalities, among othersin alignment with the GCF
investment framework and preparing entities for high-quality project formulation. This event
alsobuilds on continuedstructured dialogues between GCFgirect access entities, NDAs and
other counterparts while strengthening peerto-peer learning andknowledge-sharing.

30. The Workshop was successful in creating a platform for peeto-peer learning and
encouragingdirect accessAEs to continue to update their EWP briefs andjenerate 19 new
project ideas totalling 35 potential projects, including previously submitted concept notes and
funding proposals The Secretariat providedinitial feedback with the objective of assising

13 DecisionB.10/11, paragraph (8.
14 Decision B.16/03.

ET
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direct access entities in their development of these ideas into potentialhigh-quality funding
proposals.The Workshop also triggered interest and requests frontirect accessAEs, and their
countries vis-a-vis their NDAs who also attended the \&tkshop, on PPF and readiness
proposals. The Secretariat also engaged witldirect accessAEs in reviewing and providing
guidanceon advancingtheir PPFproposals, readiness proposalsandaddressing matters
related to conditions of accreditation,upgrading their accreditation scope,accreditation master
agreementsand funded activity agreementsin addition to the direct accessAEs, direct access
entitiesin Stage Il (Step 1AP review as at 30 April 2018 were invited to participate in the
Workshop to obsere and learn from howdirect accessAEs work with the GCF.

31, The Secretariat continues to identify opportunities to engage iperson with direct
accessAEs in order to support them in the partnership with GCF.

32, In addition, the Secretariat has continued to mvide supportfor accreditation anddirect
accessAEs via the GCFReadiness and Preparatory Support Programme with r@vised indicative
list of activities, as contained in annex VIl to decision B.13/32. The Secretariatalso continually
assessingupdatin g the demand for readiness support as identified by NDAs/focal points in
their draft country programme briefs, and AEs in theiEWP briefs Further information on the
EWP briefs is contained in section %.above

5.3 Support for pipeline development and theProject Preparation
Facility

33. As at 31 August 2018, the Secretariat is working on a pipeline of 37 PPF applications
with letters of no objection from the NDAs/focal points. Out of these 37 applications, 15
applications have beenapproved and endorsed (12 aproved, 8 are from direct access entities;

3 endorsed, 1 is fromadirect access entity. Out of the 37 applications, 2 are from direct access
entities. Of the 22 PPF applications not yet approved or endorsed, 14 are pending their
associatedconcept notes being strengthened and cleared as per GCF investment criteria to
enable PPF support. The Secretariat is currently providing technical assistancesia direct
access entities to help them strengthentheir conceptnotes and associated PPF applications.

34, In addition to the 37 applications, there are another 19 PPF applications receivdalt
theseare not currently active for various reasons, includingthe application being withdrawn by
the AE and no resubmission or communicatiobeing receivedfrom the AEs br over 6 months.
Of these19 inactive PPFapplications, 4 are fromdirect access entities.

5.4 Accredited entity monitoring and reporting
541  Monitoring and accountability framework:  accredited entity level reporting
35, The GCHmonitoring and accountability framework (MAF) establishes the main

monitoring and evaluation tools related to AEs on two level&

(@) AE compliance gection 1.1 of the MAF), addressing institutional requirements in
relation with its accreditation and re-accreditation process; and

(b) Fundedactivity monitoring ( section 1.2 of the MAF), addressing specific requirements
for each GCHunded activity.

36. AE compliance comprises annual selssessmentsa midterm review and, if needed, ad
hoc compliancereviews.

15 Decision B.11/10.
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37. In order to operationalize the MAFregarding institutional -level reporting, the

Secretariatand AP developed an initial template to facilitate self-assessmentdy AEs and this

has been shared with all AEBased on the GCF fiduciary standards, environmental and social
safeguards andgender policy assessed during accreditation, AEs are asked to safsess

whether any changes have occurred since accreditation, to describe the nature of any changes
10O ITAEEEAAQETI T O EAAT OEZEAAR AT A O ET AEAAOA
status of accreditation and obligations of the AE as per the AMAhis template has been applied

for 22 AEs with signed and effective AMAs as at 31 December 2017 fralendar year 2017with

the annual selfassessment requirement.

38. As at 31 August 2018, all 22 AEs submittesklf-assessmenteports to the Secretariat
following the template. Out of those, 15 ardirect accessAEs and 7 areinternational access AEs
A total of 17 of these22 AEs (77per cent),of which 13 aredirect acoessAEs and 4 are
international accessAEsS indicated that they had changesluring the reporting period that relate
to various componentsassessed duringaccreditation. All17 AEswho reported changesclearly

indicated that the changes have either positiver no impactonOEA | %80 OOAOOO0 1T £ AA

and obligations of the AE as per the AMA-ortwo AEs (ADA Morocco and PT SMthe changes
occurred because ofmeasures carried out toaddressaccreditation conditions. Forfour AEs
(PROFONANPESPREP, UNEand XacBank) the changes occurréal order to seek upgrades in
their accreditation scope

39. The Secretariat intends tadentify opportunities for improving the reporting template .
For calendar year 2018 reporting, the Secretariat will be notifying the relvant AEs by the end of
2018 for submitting reports in early 2019. The Secretariat will report to the Board following
calendar year 2018 reporting.

5.4.2 International access entities strengthening the capacities of potential direct
access entities for accred itation

40, In decision B.10/06, paragraph (i), the' T AOA A A Adll ivtraatioddt ehtllies Cas
an important consideration of their accreditation application, shall indicate how they intend to
strengthen capacities of, or otherwise support, potentiadubnational, national and regional
entities to meet, at the earliest opportunity, the accreditation requirements of the Fund in order
to enhance country ownership and that they report annually on these actiom®nternational
accessAEsare requested to report annually on these actions as per the MAF and the AMA

41. In order to operationalize this reporting requirement, the Secretariat developed a
template to facilitate international accessAEsin their reporting on such support including to
direct access atitie s already accredited, in the accreditation pipeline or potential candidates
and this templatehas been shared with all AESThis templatewas applicablefor nine
international accessAEs with signed and effective AMAs as at 31 December 2017 for calar
year 2017 with the requirement to report on support to direct access entities.

42, As at 31 August 2018, alhine international accessAEssubmitted the reports to the
Secretariat.Collectively, he international accessAEsindicated that they provided support to a
total of 129 direct access entities, including those that are already accredited, in the pipeline or
potential candidates to strengthen their capacities in the areas of good governance, fiduciary
standards,environmental and social sifeguards gender policy and buildingatrack record. The
support was delivered through various means such as training, engaging tbeect access
entities as partners or executing entitiesn projects and programmes developing support
materials and tools and consultancy, as well as informal discussions and ikind support.

43, As with the selfassessment template, the Secretariat intends to identify opportunities
for improving the template for international access AEs to report on support tdirect access
entitie s. For calendar year 2018 reporting, the Secretariat will be notifying the relevant AEs by

EI
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the end of 2018regarding the submission ofreports in early 2019. The Secretariat will report to
the Board following calendar year 2018 reporting. The Secretat will also identify whether
there are opportunities through information provided in such reports to inform the approach
used by GCFRo supporting direct access entitiessuch as thosaletailed in sections 4.3 and 5.2
above.

VI. Applications in Stage Il (Ste p 1) review

44, Applicants that have completed both Stage | and Stage 1l (Step 1) may be recommended
for accreditation by the AP for consideration by the Board when they reach Stage Il (Step 2).

45, A total of 16 applicants (applicants 061 to 0B) are presentedby the AP for
accreditation by the Board at B.21. These include:

(@) Nine applicants (applicants 061 to 069) that were presented by the AP for accreditation
at B.20 (see annexesXIlll of this document and document GCF/B.20/13), for which the
consideration wasdeferred to B.21. Five of these applicants are entities applying under
direct access (all are national entitiegnd one is a private sector entity and four are
applying under the international access modalityincluding two private sector entities);
and

(b) A further sevenapplicants (applicants 070 to 0®8) for which the Stage Il (Step 1)
accreditation review has been completed since B.48ee annexes XI¥XX. Four of these
applicants are entities applying under direct access (all are national entities, thres
which will be the first direct access entity for their country) andthree are applying
under the international access modality ¢ne of which is aprivate sector entity).

46. In addition, the Peruvian Trust Fund for National Parks and Protected Areas
(PROF®MIANPE) is recommended by the AP for an upgrade in its accreditation type for the
specialized fiduciary criteria for grant award and/or funding allocation mechanisms and E&S
risk Category B/Intermediation 2 (I-2) (see annexXX).

47. The applicants have beendund by the AP to be able to operate across a broad range of

activities. The fitfor-purpose approach continues to provide the flexibility with which to match o
applicAT 008 1T AEAAOEOAO AT A AAPAAEOU 11 OEA T1TA EATA
GCFon the other. The applicants are being recommended for various accreditation types:

(@) Two applicants are being recommended for micrescalels, six for smaltscale?; five for

medium-scale8 and three for largescalel® projects or activities within a programme;

(b) Intermediating resources in all cases, mainly through ottending and/or blending (ten
out of 16 applicants) or awarding grants (L3 out of 16 applicants), as well as using
resources to manage and implement projectslf out of 16 applicants);

16 As per annex | to decision B.08/0Zannex | to document GCF/B.08/45) O B definedbasiBaximum total
projected costs at the time of application, irrespective of the portion that is funded by the GCF, of up to and
including USD 10 million for an individual project or an activity within a programme
17 As per annex | to decision B.08/02 (annex Oi AT AOI AT O ' #&r"8nyrftuvqh OOi Aii o EO
projected costs at the time of application, irrespective of the portion that is funded by the GCF, of above USD 10
million and up to and including USD 50 million for an individual projectoAT AAOQOEOEOU xEOEET A DPOT C(
18 As per annex | to decision B.08/0Zannex | to document GCF/B.08/45)@nediumdis defined as@naximum total
projected costs at the time of application, irrespective of the portion that is funded by the GCF, of above 88D
million and up to and including USD 250 million for an individual project or an activity within a programmé 8
19 As per annex | to decision B.08/0Zannex | to document GCF/B.08/45h 1 AOCA 6 E @otal grofeeréd kosts A O
at the time of application irrespective of the portion that is funded by the GCF, of above USD 250 million for an

ET AEOEAOAI DPOTEAAO 10 Al AAOEOEOU xEOEET A DOI COAiiAos
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(© With capacities to manage projects/programmes with minimal to no environmental and

social risk and impact levels (Category C/Iintermediation 3 (B))2° (three applicants);
medium risk (Category B/Intermediation 2 (I-2))2! (eight applicants); and high risk
(Category A /Intermediation 1 (1-1))22 (five applicants); and

(d) Eight out of 16 applicants meet the gender requirements of GCF.

48, For each of the applicantg in cases where the applicant does not fully meet the
requirements of GCRK the AP recommends conditions for those agjgants on how to address
these aspects by improving or further developing their policies, procedures and competencies,
or their track record, for which technical support for direct access entities could be sought from
GCF. In cases where gaps have beeeritified at the institutional level (e.g. where they relate to
systems, policies and procedures), conditions have been recommended by the AP to be met by
the applicant either prior to the submissionof the first funding proposalto the GCF Board, or
prior to first disbursement by the GCFor the first GCFfunded project/programme. In cases
where there is a lack of or a limited track record, conditions have been recommended to be met
at the project level within a specific time frame.

49, Such conditions have bee proposed for fiduciary, environmental and social, and
gender-related reasons in order to strengthen internal audit, procurement® E T -yowr-

A O 0 O dudddiigence the monitoring and evaluation process, project implementation and
intermediation activiti es, external communications and the disclosure of information, including
the grievance mechanismat the project level environmental and social management
framework and gender policies and action plans. The AP also provides a small number of
remarks that the applicants may wish to consider.

50. The applicants are presented in this document, as contained in annexezaXA, for
consideration by the Board for accreditation. A summary of recommendations by the AP for
entities to be considered by the Board for accreditation is presented in tablelilow.

51. For all conditions of accreditation proposed, the entity will be required tesubmit to the
AP, through the Secretariat, information on how it has complied with the condition(s). The AP
will thereafter assess whether the condition(s) has/have been met. This assessment will be
communicated by the Secretariat, on behalf of the AP, ttee Board for information purposes.

and/or social risks andfor impactsd AT A ET OAOI AAEAOEAT Al EBl GRGHEA ABAGWS @ AGEC
proposed portfolio includes financial exposure to activities that predominantly have minimal or negligible adverse
environmental and/or social impactsd 8 .
21 As per annex | to decision B.07/02,ategory B is defined asactivities with potential mild adverse environmental
and/or social risks and/or impacts that are few in number, generally sitespecific, largely reversible, and readily
addressed thraugh mitigation measure® AT A ET OAOI AAEAQEAT A1 EOl GAGHEA REA QWS @ A
proposed portfolio includes, or is expected to include, substantial financial exposure to activities with potential
limited adverse environmental or social risks and/or impacts that are few in number, generallysite specific,
largely reversible, and readily addressed through mitigation measures; or includes a very limited number of
activities with potential significant adverse environmental and/or social risks aml/or impacts that are diverse,
irreversible, or unprecedentedd 8 )
22 As per annex | to decision B.07/0Zannex | to document GCF/B.07/11)category A is defined agActivities with
potential significant adverse environmental and/or social risks and/or impactsthat are diverse, irreversible, or
unprecedentedd AT A ET OAOT AAEADEAT Al EO GQRACGHEARBRAAWDS @ AGEOOEI C 10
includes, or is expected to include, substantial financial exposure to activities with potential significant advers
environmental and/or social risks and/or impacts that are diverse, irreversible, or unprecedented 8
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Table 2: Summary of recommended accreditation types and conditions

Accreditation type being recommended under the
: fit -for -purpose approach Accreditation conditions
Applicant Access . . . :
s s modality Environmental and (in each case in a form and substance satisfactory to
Size2 Fiduciary functions b social risk the GCF)
category ¢
APLO61 Direct access, |Large Basic fiduciary standards; High risk (Category | Conditions to be met prior to thesubmission of the first
. . national . o Allntermediation 1 | funding proposalto the Board:
Caixa Economica (Brazil) Specialized fiduciary standard (1-1))
Federal (CEF) for project management; 1. Approval by theapplicant of a consultation and
Specialized fiduciary standard information disclosure policy consistentwith
P y i requirements of the GCF IDP for Category A/l and
for grant award and/or funding ) )
. . ) Category B/I-2 projects/programmes;
allocation mechanisms; and
o L 2. Approval by the applicant of a revised gender policy
Spemahzeq f|dUC|arystanda_rd consistentwith the requirements of the GCF Gender
for on-lending and/or blending -
Policy; and
(for loans and guaranteeg
3. Provision of written confirmation that the applicant
has made the required arrangements to ensure that it
will secure the engagement of services for a post
implementation independent evaluation br eachGCF
funded project/programme.
APL062 Direct access, | Micro Basic fiduciary standards; Medium risk Conditions to be metprior to the first disbursement by the
national - T (Category GCEF for the first GGunded project/programme to be
Fon_d,o para _Ia (Colombia) Spema_llzed fiduciary sta.ndard B/Intermediation 2 | undertaken by the applicant:
Accion Ambiental for project management; and (1-2))
y Ia_N|nez (Fondo Specialized fiduciary standard 1. Approval by the applicant pﬁts pollpy for the public
Acciodn) . disclosure of grant award information, which shall
for grant award and/or funding : o T
. . contain at least the following information:
allocation mechanisms
a. Name, address and nationality (in case of
individuals) or place of incorporation (in case of
legal entities) of the beneficiary;
b. Purpose of the grantand
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Applicant
number

Access
modality

Accreditation type being recommended under the

fit -for -purpose approach

Size2

Fiduciary functions b

Environmental and
social risk
category ¢

Accreditation conditions
(in each case in a form and substance satisfactory to
the GCF)

c. Grant amount awarded and, where applicable, the
maximum percentage of grant cdinancing; and

2. Provision of a report from an independent consultant
confirming thatthe ABDB I EEAAI O06 O

a. internal control systemis effective

b. Internal audit function, which is undertaken by the
organization contracted by the applicant to serve
as internal auditor, is effective and

c. Audit Committeeis functioning and effective

APLO63

IDFC Bank
Limited (IDFC
Bank)

Direct access,
national (India)

Medium

Basic fiduciarystandards; and

Specialized fiduciary standard
for on-lending and/or blending
(for loans)

Medium risk
(Category B/I-2)

Conditions to be met prior to thesubmission of the first
funding proposalto the Board:

1. Provision ofevidencefrom the applicant of the
establishment ofits oversight procurement function
and the procurement procedures that it and entities
who receive GCF funds from thapplicant will be
required to comply with;

2. Provision ofevidencefrom the applicant of the
establishment ofits external communication system for
environmental and socialrelated information that
includes methods to (i) receive and register external
communications from the public; (ii) screen and assess
the issues raised and determine how to address them;
(iif) provid e, track and document responses, if any;

3. Approval by the applicant of a consultation and
information disclosure policy consistent with the




GREEN
CLIMATE GCF/B.21/17
FUND Pagel8

Accreditation type being recommended under the
fit -for -purpose approach Accreditation conditions

Environmental and (in each case in a form and substance satisfactory to

Size2 Fiduciary functions b social risk the GCF)

category ¢

Applicant Access
number modality

requirements of the GCF IDP for-2
projects/programmes;

4. Provision ofevidencefrom the applicant of the
establishment ofits policy on project-level grievance
mechanisms to beestablishedby executing entities;
and

5. Provision ofevidencefrom the applicant of the
adoption of agender policy, proceduresonsistentwith
the Gender Policy of the GCRndthe curriculum vitae
of a gender expert responsible for implementing the
gender policy, and

Condition to be metprior to the first disbursement by the
GCEF for the firstGCFfunded project/programme to be

undertaken by the applicant:

1. Provision of evidencefrom the applicant of the
establishment ofa policy or guideline for providing
ET £ Oof AOGEIT O1 OEA bDBOAIE
decisions on onlending and/or blending operations;
and

2. Provision ofevidencefrom the applicant of the creation
ofawebpagd T OEA ADPDI EAAT 080
information on beneficiaries and results fromGCF
funded projects/programmes.

APL064 Direct access, | Small Basic fiduciary standards; Minimal to no risk Condition to be metprior to the first disbursement by the
national (Cook (Category GCEF for the firstGCFfunded project/programme to be
Islands) ClIintermediation 3 | undertaken by the applicant:

(1-3))

Specialized fiduciary standard
for project management; and

Ministry of
Finance and
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Accreditation type being recommended under the
. fit -for -purpose approach Accreditation conditions
Applicant Access . . . :
number modality . - ' Envwonr_nen_tal and (in each case in a form and substance satisfactory to
Size2 Fiduciary functions b social risk the GCF)
category ¢
Economic Specialized fiduciary standard 1. Provision by theapplicant of sample copies of two (2)
Management for grant award and/or funding reports on KYC due diligence undertaken in line with
(MFEM) allocation mechanisms OEA ADPDPI EAAT @$t®combatinoryO | A
laundering and the financing of terrorism.
APLO065 Direct access, | Small Basic fiduciary standards; Medium risk Condition to be metprior to submission of the first funding
National Rural nstllc(J_n?l Specialized fiduciary standard (Category B/I-2) hroposalto the Board
Support (Pakistan) for project management; 1. 30AT EOOEI1T 1T &£ OEA APDPI EA
Programme Specializedfiduciary standard management framework(ESMF) as part of the
(NRSP) P y relevant funding proposal that describes the

for grant award and/or funding
allocation mechanisms; and

Specialized fiduciary standard
for on-lending and/or blending
(for loans and equity)

ADPDPI EAAT Guedfic &ppréaéhAcdn@ronmental
and socialrisk and impacts identification including
categorization, mitigation, management and
monitoring and reporting process based on the
APDPl EAAT 660 %33 &h ATl Gategéry
B/ -2 and Category C/A3 projects/programmes;

Conditionsto be metprior to the first disbursement by the
GCEF fotthe first GCFfunded project/programme to be

undertaken by the applicant:

1.

Development by the applicant ofa mechanism to
publicly disclose periodic progress reports of grant
award activities, including information on budget
utilization; and

Publicly-publishing its guidelines for processing
investigation cases, including standardized procedureg
for handling complaints and managing cases before,
during and after the investigation process;
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Accreditation type being recommended under the
. fit -for -purpose approach Accreditation conditions
Applicant Access . . . :
: Environmental and (in each case in a form and substance satisfactory to
number modality : L : L
Size2 Fiduciary functions b social risk the GCF)
category ¢

Condition to be met at theaccreditation mid-term review of

the applicant:

1. Provision of evidence from the applicanthat bi-annual
internal audits have beenconducted foreachGCF
funded project/programme.

APLO66 International Small Basic fiduciary standards; Medium risk Condition to be metprior to the first disbursement by the
Nordic access, private Specialized fiduciary standard (Category B/I-2) GCEF fotthe first GCFfun_ded prmect/oroqramme to be
: sector . ) undertaken by the applicant:
Environment for project management;
Finance Specialized fiduciary standard 1. Provide one example of the project implementation
Corporation fo? rant award andyor fundin panD‘OAP Apé\ A A E . AA A I OA Al A A
(NEFCO) allo?:ation mechanisms; and ’ ) I D1 AT A | OAGE 'I'_ |~ &OAI Ax] OE
’ contained in theA D D1 E G A#NBRCO Rules, Policie
Specialized fiduciary standard and POT AAAOOAOGG
for on-lending and/or blending
(for loans and equity)
APLO67 International Medium | Basic fiduciary standards; Medium risk Conditions to be met prior to thesubmissionof the first

Pegasus Capital
Advisors (PCA)

access, private
sector

Specialized fiduciary standard
for project management; and

Specialized fiduciary standard
for on-lending and/or blending
(for loans, equity and
guarantees)

(Category B/I-2)

funding proposalto the Board:

1. %OO0AAI EOEI Al O drighanCefidliiress B B
mechanism and procedursto be applied at the
institutional -level, together with aregister for

recording environmental and sociairelated
complaints;

2. Approval by the applicant ofa consultation and
information disclosure policy consistentwith
requirements of the GCF IDP for Category B/2
projects/programmes;
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Accreditation type being recommended under the
. fit -for -purpose approach Accreditation conditions
Applicant Access . . . :
: Environmental and (in each case in a form and substance satisfactory to
number modality : L : L
Size2 Fiduciary functions b social risk the GCF)
category ¢
3. Revidl T T /£ OE ADiveBity anl IAckusicdd 6 O
policy (or the development of a stand-alone gender
policy) consistentwith the GCF Gender Policy; and
4. Development of a procurement policy (including
procurement requirements at the executing entity
level) that meets therelevant principles in the GCF
basic fiduciary standards.
APLO68 International Small Basic fiduciary standards; Medium risk Condition to be met within three years following the
. access o o (Category B/I-2) approval by the Board of the first GGFunded
Austrian Specialized fiduciary standard , .
X ) project/programme to be undertaken by the applicant
Development for project management; and
Agency (ADA, - L 1. Provide evidence in the form of two (2) examples
) Specialized fiduciarystandard . . L
Austria) . showing that project progress monitoring reports and
for grant award and/or funding luati | d di . di
allocation mechanisms evaluation results and reports are disseminated in
AAAT OAAT AA xEOE OEA ADPDI
policy.
APLO069 International Medium | Basic fiduciary standards; High risk (Category | Condition to be met within three years following the
o access o o A/l -1) approval by the Board of thefirst GCFfunded
Compaiiia Specialized fiduciary standard , . i
- . ) project/programme to be undertaken by the applicant:
Espafiola de for project management;

Financiacion del
Desarrollo S.A.
S.M.E(COFIDES)

Specialized fiduciary standard
for grant award and/or funding
allocation mechanisms; and

Specialized fiduciarystandard
for on-lending and/or blending
(for loans, equity and
guarantees)

1. Provide evidence in the form of two (2) examples
showing thatreports on the independent evaluationof
project results are disseminated in accordance with the
ADbPl EAAT 660 ET A& O AGET 1
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Accreditation type being recommended under the

. fit -for -purpose approach Accreditation conditions
Applicant Access . . . :
: Environmental and (in each case in a form and substance satisfactory to
number modality : L : L
Size2 Fiduciary functions b social risk the GCF)
category ¢

APLO70 Direct access, |Small Basic fiduciary standards; Medium risk Conditions to be met prior to the submission of the first

. . i - o - ing prop :
Financiera De ?gg?onr?]lbi 3 Specialized fiduciary standard (Category B/I-2) funding.proposal to the Board
Desarrollo for project management;and 1. Provision of evidence by the applicant of the
Territorial S.A. Specialized fiduciary standard development and adoptionof a policy on prohibited
(Findeter) b Y practices that is consistent with the GCF General

for grant award an_d/or funding Principles on Prohibited

allocation mechanisms and

2. Practices and GCF AML/CFT Policy, and that includes
specific procedures to address coercive, collusive,
obstructive and abusive practices, and conflictef
ET OAOAOOh 1T OEAO OEAT xEA
code of ethics. This policy should include provisions to
protect whistle blowers;

Specialized fiduciarystandard
for on-lending and/or blending
(for loans and guarantee3

3. Provision of evidence by the applicant of the adoption
of a register of external inquiries and complaints
receivedand responses to be applied in GEEnded
projects/programmes;

4. Provision of evidence by the applicant of the adoption
of a gender policy which is consistent with the GCF
Gender Policy;

5. Provision of evidence by the applicant of the adoption
ofapolicywhlE AE OANOEOAO OEA A
entities to carry out project-level disclosure of E&S
assessment documents for GCfeinded
projects/programmes, consistent with the
requirements of the GCF Information Disclosure Policy
for E&S risk Category B/A2 projects/programmes; and
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Accreditation type being recommended under the

. fit -for -purpose approach Accreditation conditions
Applicant Access . . . :
: Environmental and (in each case in a form and substance satisfactory to
number modality : o . L
Size2 Fiduciary functions b social risk the GCF)
category ¢

6. Provision of evidence by the applicant of the adoption
of a policy on projectlevel grievance mechanisms that
the applicant will require of its executing entities to
establish and implement;

Conditions to be met prior to the first dishursement for the
first GCFfunded project/programme to be undertaken by

the applicant:

1. Provision of evidence by the applicant of the adoption
of a policy, including relevant procedures, for
overseeing procurement activities of beneficiary
institutions and executing entities;

2. Provision of evidence by the applicant of the adoption
of a policy on the projects and loan beneficiaries
information disclosure, including, inter alia:

a. Type or nature of information to be disclosed;

b. Media or channels through which information will
be disclosed, including a dedicated website that
would be used for publication and disclosure of the
information related to the GCHunded
projects/programmes, including:

i. Name, address and nationality (in ase of
individuals) or place of incorporation (in
case of legal entities) of the beneficiary;

ii. Brief summary of project and purpose of
the funding;




GREEN
CLIMATE GCF/B.21/17
FUND Page24

Accreditation type being recommended under the
fit -for -purpose approach Accreditation conditions

Environmental and (in each case in a form and substance satisfactory to

Size2 Fiduciary functions b social risk the GCF)

category ¢

Applicant Access
number modality

iii. Funded amount with details like rate,
period, etc.; and

iv. Information on intermediate (e.g. annual)
and final results of the GCHunded
projects/programmes, such as actual
versus planned results and outcomes;
adherence to budgets, cost, timelines and
timelines within which the award
information will be made public; and

3. Provision of evidence by the applicant oftte adoption
of a policy and procedures for the independent
evaluation of projects/programmes, including the
terms of reference for the evaluation body and of a
policy on evaluation disclosure; and

Condition to be met on an annual basis for two consecutive
years starting from the date of the first disbursement by the
GCEF for the first approved project/programme to be
undertaken by the applicant:

1. Provision of evidence of the publication of the
information indicated in paragraph 7(b)(ii)(2) in
annex XIV to his documentwith regard to three
projects and/or programmes undertaken (preferably
climate change mitigation or adaptation
projects/programmes).

APLO71 Direct access, | Medium | Basic fiduciary standards; Medium risk Conditions to be met prior to the first disbursement byGCF
national (Category B/I-2) for the first GCFfunded project/programme to be

E;rn;g Brasileiro (Brazil) undertaken by the applicant:




GREEN
CLIMATE GCF/B.21/17
FUND Page25

Accreditation type being recommended under the

. fit -for -purpose approach Accreditation conditions
Applicant Access . . . :
: Environmental and (in each case in a form and substance satisfactory to
number modality : L : L
Size2 Fiduciary functions b social risk the GCF)
category ¢
Biodiversidade Specialized fiduciary standard 1. Provide evidence in the form of a report showing that
(Funbio) for project management;and the applicant has established a system for compiling

and reporting data on financial irregularities or fraud

Specialized fiduciary standard - 2
In its operations;

for grant award and/or funding

allocation mechanisms 2. Provide evidence of the development of a policy to
DAOET AEAAT T U OAOEAx OEA
E&S and gender management system;

3. Provide evidence that the applicant has updated and
approved its information disclosure policy consistent
with requirements of the GCF IDP for Category B2
projects/programmes;

4. Provide evidence that the applicant has updated the
following tools and procedures to reflect the
OANOGEOAI AT OO0 1T £ OEA APDI
2018:

a. Environmental social impact assessment
procedures to screen for cumulative and supply
chain impacts;

b. E&S and gender questionnaire;
c. Project supervision checklist; and
d. Gender indicators; and

5. Provide evidence to show that the applicant has
implemented its E&S and gender capacity delopment
plan in 2019 (e.qg. list of training events and E&S and
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Applicant
number

Access
modality

Accreditation type being recommended under the

fit -for -purpose approach

Size2

Fiduciary functions b

Environmental and
social risk
category ¢

Accreditation conditions
(in each case in a form and substance satisfactory to
the GCF)

gender topics; list of participants; or correct use of new
tools); and

Condition to be met within two (2) years following the

approval by the Board of the first GCFunded

project/programme to be undertaken by the applicant:

1. Provide evidence showing that the applicant provides
public access to information on the progress d6CF
funded projects/programmes, including budget
utilization, in accordance with its information
disclosure policy as updated and approved pursuant t
paragraph 53(b)(i)(3) in annex XV to this document

APLO72

Land Bank of the
Philippines (Land
Bank)

Direct access,
national
(Philippines)

Medium

Basic fiduciary standards;

Specialized fiduciary standard
for project management;

Specialized fiduciary standard
for grant award and/or funding
allocation mechanisms; and

Specialized fiduciary standard
for on-lending and/or blending
(for loans)

Highrisk (Category
Al -1)

Conditions to be met prior to thesubmission of the first
funding proposalto the Board:

1. Provision by the applicant of the monitoring and
evaluation policy for GCHunded projects/programmes
OEAO EAO AAAT AAT POAA AU
including the standardized templates for monitoring
plans and reports, as well as the procedure on public
disclosure of monitoring and evaluation reports;

2. Establishment by the applicant of a policy for proiding
ET £ Of AGET 1T OI OEA DPOAIE
decisions concerning oAlending and/or blending
operations and results of the oAending and blending
operations. The policy should cover, inter alia:

a. Type or content of information to be provided,;
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Accreditation type being recommended under the

. fit -for -purpose approach Accreditation conditions
Applicant Access . . . :
: Environmental and (in each case in a form and substance satisfactory to
number modality : o . L
Size2 Fiduciary functions b social risk the GCF)
category ¢

b. Media/channels through which information will be
provided;

c. Timelines within which the award information will
be made public; and

d. Results of the projects funded under the on
lending and blending mechanism;

3. Provision of evidence from the applicant of the
adoption of a policy on information disclosure of E&S
assessment documents for projects financed with GCH
resources, consistent with the requirements of the GC
IDP for Category A/t1 projects/programmes;

4. Provision of evidence from the applicant of the
establishment of its policy on projectlevel grievance
mechanisms to be established by executing entities;
and

5. Provision of evidence from the applicant of the
approval of a gender policy and procedures consistent
with the gender policy of the GCF, and the ctculum
vitae of a gender expert responsible for implementing
the gender policy; and

Condition to be met on an annual basis for three
consecutive years starting from the date of the first
disbursement by GCF for the first approved
project/programme to be undertaken by the applicant:

1. Provision of evidence from the applicant on the
publication of monitoring and evaluation reports in
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Accreditation type being recommended under the

. fit -for -purpose approach Accreditation conditions
Applicant Access . . . :
: Environmental and (in each case in a form and substance satisfactory to
number modality : L : L
Size2 Fiduciary functions b social risk the GCF)
category ¢

AAAT OAAT AA xEOE OEA ADPDI
public disclosure of monitoring and evaluation reports.

APLO73 Direct access, | Micro Basic fiduciary standards; Minimal to no risk Conditions prior to the first disbursement by GCF for the

national (Category C/3) first GCFfunded project/programme to be undertaken by

Protected Areas . Specialized fiduciary standard . .
. (Belize) . ) the applicant:
Conservation for project management;and - ) o . . )
Trust (PACT) - o 1. 001 6GEAA A AibpU T &£ OEA AD
Specialized fiduciary standard .
for arant award and/or fundin gender capacity development plan for 2019 tht that
allo?:ation mechanisms 9 shows capacity development for E&S and gender
screening, categorization and monitoring in line with
GCEF interim ESS, and gender mainstreaming in line
with the GCF Gender Policy. The applicant can provide
evidence of training events; training materals; and
screening, categorization and monitoring reports to
address this condition; and

2. Provjdg evidech by thg appligarjt to §hovy the .
Al11TxETCc OPAAOAOG O OEA
tools:

a. E&S and gender monitoring form;
b. Gendersensitive communications strategy; and

c. Monitoring and evaluation procedure that requires
the applicant to review the adequacy of the
ADAAOOET C AT OEOUBO COE
during monitoring and evaluation of a
project/programme.
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Accreditation type being recommended under the
. fit -for -purpose approach Accreditation conditions
Applicant Access . . . :
: Environmental and (in each case in a form and substance satisfactory to
number modality : L : L
Size2 Fiduciary functions b social risk the GCF)
category ¢
APLO74 International Large Basic fiduciary standards; Highrisk (Category | Conditions to be met prior to the submission of the first
. , pri - . . - ing prop :
BNP Paribas S.A. zggfosrs private Specialized fiduciary standard Al-1) funding.proposal to the Board
(BNP Paribas) for project management; and 1. Provision of evidence by the applicant of the adoption
. L of guidelines and methodologies for overseeing,
Specialized fiduciary standard ; S
. X assessing and reviewing the procurema procedures
for on-lending and/or blending 2 .
. of beneficiary institutions for projects/programmes
(for loans, equity and ' i i
financed with GCF resources;
guarantees)
2. Provision of evidence by the applicant of the adoption
of a policy on information disclosure of E&S
assessment documents for projects/programmes
financed with GCF resources, consistent with the
requirements of the GCF IDP for E&S risk Categories
A/l -1 and B/I-2 projects/programmes; and
3. Provision of evidence by the applicant on the adoption
of a gender policy and procedures consistent with the
GCF Gender Policynd the curriculum vitae of gender
expert(s) responsible for implementing the gender
policy for projects/programmes financed with GCF
resources.
APLO75 International Small Basic fiduciary standards; Minimal to no risk Condition to be met prior to the signature of the
Consortium of access Specialized fiduciary standard (Category C/3) accreditation _mqster aqreement for completion of Stage Il
. . ) of the accreditation process:
International for project management; and
Agricultural 1. Develop a Policy for AML/CFT and prohibited practices

Research Centers
(CGIAR)

Specialized fiduciary standard
for grant award and/or funding
allocation mechanisms

consistent with the GCF basic fiduciary standards, GC
AML/CFT Policy and the GCF General Principles on
Prohibited Practices; and
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Accreditation type being recommended under the
. fit -for -purpose approach Accreditation conditions
Applicant Access . . . :
: Environmental and (in each case in a form and substance satisfactory to
number modality : L : L
Size2 Fiduciary functions b social risk the GCF)
category ¢

Condition to be met on an annual basis for three

consecutive years, starting from the end of the calendar

year 2018:

1. Provide a summary of the implementation milestones
and impact of the financial risksmanagement
improvements undertaken based on its governance
structure adopted in 2016.

APLO76 International Large Basic fiduciary standards; Highrisk (Category | Condition to be met prior to the submission of the first
. access o o Al -1) funding proposal to the Board:
Inter -American Specialized fiduciary standard
Investment for project management; 1. Provision of evidence by the applicant of the adoption
Corporation (IDB - L of a register to receive and address external comment
Specialized fiduciary standard . N
Invest) : complaints and inquiries on E&S matters foGCF
for grant award and/or funding .
. ) funded projects/programmes.
allocation mechanismsand
Specialized fiduciary standard
for on-lending and/or blending
(for loans, equity and
guarantees)
Peruvian Trust Direct access, | Small (the | Specialized fiduciary standard | Medium risk Conditions to be met on an annual basis for three
Fund for National | national (Peru) | entity is | for grant award and/or funding | (Category B/I-2) (the | consecutive years starting from the date of the first
Parks and already allocation mechanismgthe entity is already disbursement by the GCF for the first approved
Protected Areas accredited | entity is already accredited for | accredited for project/programme that has a grant award and/or funding
(PROFONANPE) for Micro) | the basic fiduciary standards minimal to no risk allocation mechanism to be undertaken by the apant:

and ecialized fiduciary
standard for project
managemen)

(Category C/3))

1. Provision by the applicant of an attestation letter
issued by an external auditor which certifies that no
duplication of grants awarded for the same activity has
occurred, and that no retroactive grant award has bee;
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Accreditation type being recommended under the

. fit -for -purpose approach Accreditation conditions
Applicant Access . . . :
: Environmental and (in each case in a form and substance satisfactory to
number modality : o . L
Size2 Fiduciary functions b social risk the GCF)
category ¢

made for activities under impkementation or completed
at the time of application for the grant by the grant
proponent; and

2. Provision by the applicant of an attestation letter
issued by an external auditor which certifies that the
applicant has complied with the grant award guidelineg
established in its project procedures manual adopted
in 2016, including procedures on the disclosure of
material non-compliance.

aO3EUAG6 OAEAOO OiI OEA Oi OA1 DOT EAAGAA AT OO0 AOG OEA & hnAndilidial prdebtoriad aktify ivithin a fFograndr@ FéuAxe OA 1T A&
categories (micro, small, medium and large) are defined in annex | to decision B.08/02.

bOKEAOAEAOU A0 thdmasicifiduGay saniiafh,and spécialized fiduciargtandard for project management, the specialized fiduciary standards grant award and/or funding
allocation mechanisms and specialized fiduciary standards for elending and/or blending (for loans, equity and/or guarantees), as gr annexes | and Il talecison B.07/02.

cO%i OEOT T 1 AT OA1T AT A O AEAT OEOE AAOAGIi OUo OAAEAAOO OI1 # A O Awinadibtio#17a peiCaln®x | b Adeidicd B.0702.0 h # AOACIT C
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Annex |: Draft decision of the Board

The Board, havingconsidereddocument GCF/R21/ 17 O E O Cohsider&ionof
accreditation proposalsa

(@) Takes notewith appreciation of the assessments conducted by the Secretariat and the
Accreditation Panel contained within the relevant annexes for théllowing applicants:

@

(i)

(iii)

(iv)

V)

(vi)

(vii)

(viii)

()

]

(xi)

(xii)

(xiii)

(xiv)

(xv)

(xvi)

Applicant 061 (APL061) isCaixa Economica Federal (CEF) based in Brazil, as
contained in annex V;

Applicant 062 (APL062) is the Fondo para la Accion Ambiental y la Nifiez (Fondo
Accidn) based in Colombia, as contained in annex;V

Applicant 063 (APL063) isIDFC Bank Limited (IDFC Bank) based in India, as
contained in annex VII;

Applicant 064 (APLO®&4) is the Ministry of Finance and Economic Management
(MFEM) based in Cook Islands, as contained in annexlVI

Applicant 065 (APLO065) is the National Rural Support Programme (NRSP) based
in Pakistan, as contained in annek;

Applicant 066 (APLO066) is the Nordic Environment Finance Corporation
(NEFCO)ased in Finland as contained in annexX;

Applicant 067 (APL067) is Pegasus Capital Adsars (PCA) based in the United
States of America, as contained in annex XI;

Applicant 068 (APL068) is the Austrian Development Agency (ADA, Austria)
based in Austria, as contained in annexilX

Applicant 069 (APL069) is the Comparfiia Espafiola dEinanciacion del
Desarrollo S.AS.ME.(COFIDES) based in Spaias contained in annex ¥ ;

Applicant 070 (APLO70) is theFinanciera De Desarrollo Territorial S.A.
(Findeter) based in Colombia, as contained in annex XIV;

Applicant 071 (APLQ71) is the Fudo Brasileiro para a Biodiversidade (Funbio)
based in Brazil, as contained in annex XV;

Applicant 072 (APL072) is the LandBank of the Philippines (LandBank) based in
the Philippines, as contained in annex XVI;

Applicant 073 (APLQ73) is theProtected AreasConservation Trust (PACT,)
based in Belize, as contained in annex XVII;

Applicant 074 (APL0O74) is BNP Paribas S.A. (BNP Paribdssed in France, as
contained in annex XVIII;

Applicant 075 (APLO75) is the Consortium of International Agricultural
Research Centers (CGIAR)ased in France, as contained in anneXX

Applicant 076 (APLO76) is the Inter-American Investment Corporation (IDB
Invest), based in the United States of America, as contained in annéx

(b) Accreditsapplicants APL®1, APL062, APL063, APL0O64, APL065, APL066, APL0O67,
APL068 APL069 APLO7Q APLO71, APLO72, APLO73, APLO74, APLCaRd APLO76
pursuant to paragraph 45 of the Governing Instrument for the GCF, and subject to, and
in accordance wth, the assessments by the Accreditation Panebntained in the
relevant annexes for each of the applicants
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(©

(d)

(e)

Takes notewith appreciation of the assessment conducted by the Secretariat and the
Accreditation Panel contained within the relevant annex fothe following applicant
seeking to upgrade its accreditation type:

i) Peruvian Trust Fund for National Parks and Protected Ared®ROFONANPE)
based inPeru, as contained in annexXl;

Agreesto upgrade the accreditation type oPeruvian Trust Fund for Natioral Parks and
Protected Areas (PROFONANPE} contained in decision B.09/07, paragraph (b),
subject to, and in accordance with, the assessment by the Accreditation Pac@htained
in annexXXl; and

RecallingdecisionsB.14/08, paragraph(d)(i), B.18/04, paragraph (c) and B.19/13,
paragraph (c),decideshat future accreditation decisions by the Board should aim to
bring forward accredited entities that fill the mandate on balance, diversity and
coverage and advance the objectives of GCF, andhat end,decidedgto prioritize up to
the end of the twentythird meeting of the Board the following, not listed in order of
priority:

(i) National direct access entities nominated for accreditation by national
designated authorities or focal points otountries that do not have a accredited
direct access national entity;

(if) Private sector entities, in particular those in developing countries, seeking a
balance of diversity of entities in line with decisions B.09/07, paragraph (g) and
decision B.10/06, pamgraph (h);

(ifi) Entities responding to requests for proposals issued by GCF, for example,
including a pilot phase for enhancing direct access; a pilot programme to
support micro, small, and mediumsized enterprises; and a pilot programme to
mobilize resourcesat scale in order to address adaptation and mitigation;

(iv) Accredited entities seeking fulfilment of their conditions for accreditation; and

) Accredited entities requesting upgrades in their accreditation scope
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Annex Il: Readiness support for direct access entities

Table 3: Status of readiness support for gap assessment and the generation of action plans for
direct access entities seekin g accreditation (as at 31 August 2018)

Country Delivery partner Amount (USD)
Status: Finalized 2
1 Antigua and Barbuda PwC 30209
2 Bangladesh PwC 34620
3 Benin PwC 37 000
4 Brazil PwC 37 000
5 Cambodia PwC 37 000
6 Cameroon PwC 39415
7 Colombia (2 entities) PwC 74 000
8 Georgia PwC 33915
9 Honduras (2 entities) PwC 74 000
10 | Jamaica PwC 33915
11 | Kenya PwC 37 000
12 | Mexico PwC 37000
13 | Micronesia (Federated States of) (2 entities) PwC 74 000
14 | Niue PwC 37000
15 | Pakistan PwC 37000
16 | Palau PwC 37000
17 | Senegal PwC 29722
18 | Seychelles PwC 37 000
19 | Uruguay PwC 28 203
20 | Zimbabwe PwC 35722
Status: Under implementation P
21 |[#1 OA Ad) Ol EOA PwC 35313
22 | Cook Islands PwC 29722
23 | Gabon PwC 33415
24 | Peru PwC 33415
25 | Tunisia PwC 33915
26 | Sierra Leone PwC 32602
27 | Mozambique PwC 35313
Total 1054 416

Abbreviation PwC = PricewaterhouseCoopers.

aO&ET Al EUAAG ET AEAAOGAOG OEAO Al OE OEA CADP AOOGAOGOI AT 6 AT A OEA
developed and sent to the entity for implementaton
progress.

cO! DPOT OAAS ET AEAAOAO O Ethe@ap@dsessménk dhddetiodpadforpdiiesingadyl Al O
identified gaps has been pproved.
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Table 4: Status of readiness and project development support for direct access accredited entities

(as at 31 August 2018)
Country Recipient Support Amount (USD) | Status
Readiness support for strengthening institutional capacities
1 | Argentina Unidad Para El Readiness support for 265000 Approved
Cambio Rural Of strengthening
Argentina institutional capacities
2 | Kenya National Readiness support for 431060 Approved
Environmental strengthening
Management institutional capacities
Authority
3 | Morocco Agency for Readiness support for 300 000 Approved
Agricultural strengthening
Development of institutional capacities
Morocco
4 | Namibia Environmental Readiness support for 391009 Approved
Investment Fund of | strengthening
Namibia institutional capacities
5 | Peru Peruvian Trust Fund | Readiness support for 285000 | Approved
for National Parks strengthening
and Protected Areas | institutional capacities
6 | Senegal Centre de Suivi Readiness support for 208 000 Approved
Ecologique strengthening
institutional capacities
7 | South South African Readiness support for 380000 Approved
Africa National Biodiversity | strengthening
Institute institutional capacities
Subtotal 2260 069
Readiness support for project preparation and Project Preparation Facility
1 | Belize Caribbean Project Preparation 694 000 Approved
Community Climate | Facility
Change Centre
2 | Colombia Corporacion Andina | Project Preparation 861 000 Approved
de Fomento Facility
3 | Kenya Devolved climate Project Preparation 371200 Approved
change governance | Facility
to strengthen
resilience of
communities in
target counties
4 | Morocco Agency for Project Preparation 717 407 Approved
Agricultural Facility
Development of
Morocco
5 | Niger BanqueOuestde Project Preparation 439134 Approved
Africaine de Facility
Développement
6 | Rwanda Ministry of Natural Project Preparation 1498841 Approved
Resources of Rwanda Facility
7 | South Development Bank of | Project Preparation 318 060 Approved
Africa Southern Africa Facility
8 | South Waste Management | Project Preparation 1359719 Approved
Africa Flagship Programme | Facility
9 | Vanuatu Secretariat of the Readiness support for 137 000 Approved
Pacific Regional project preparation
Environment
Programme
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Country Recipient Support Amount (USD) | Status
Subtotal 6 396 361
Total 8 656 430
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Annex I1l: Accredited entities and accreditation categories

1. A mapping of the 59 accredited entities and their accreditation scope (e.g. financing modalities, size category and enviromaleand social risk
category) as at31 May 2018 are shown in figure 5 below. Some accréited entities have conditions, remarks orrecommendations attached to their
accreditation; refer to decisions B.09/07, B.D/06, B.12/30, B.14/10, B.14/11, B.15/09, B.17/13 and B.18/05 and their relevant annexes for further
details.

Figure 5: Mapping of GCFaccredited entities and their accreditat ion scopes (as at 31 August 2018)
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Abbreviations Acumen = Acumen Fund, Inc., ADA Morocco = Agency for Agricultural Development of Morocco, ADB = Asian Development Bank Mfca Finance Corporation, AFD =
Agence Frangaise de Développement, AfDB =i&én Development Bank, BOAD = Banque Ouest Africaine de Développement (West African Development BE@ABEI =Central American
Bank for Economic Integration CAF = Corporacién Andina de Foment@€ CCCC = Caribbean Community Climate Change Centre, CDB = Caribbean DevelopmentBé&kKapital €DG
Capital S.AChina CDM Fund Management CenteiChina Clean Development Mianism Fund Management Cente€l = Conservation International FoundationCrédit Agricole CIB = Crédit
Agricole Corporate and Investment Bank, CSE = Centre de Suivi Ecologique, DBSA = Development Bank of Southern Africa, B&as&hAG = Deutsche Bank Aktigasellschaft, DOE
Antigua and Barbuda = Department of Environmenof Antigua and Barbuda EBRD = European Bank for Reconstruction and Development, EIB = European Investment Bank, EIF =
Environmental Investment Fund of Namibia, FAO = Food and Agriculture Organization of the United NatidFECO Foreign Economic CooperatioDffice, Ministry of Environmental
Protection of Ching FDB = Fiji Development Bank-MO = Nederlandse FinancieringMaatschappij voor Ontwikkelingslanden N.V., GIZ = Deutsche Gesellschaft fiir Internationale
Zusammenarbeit(GlZ) GmbH, HSBC = HSBC Holdings pnd its subsidiaries, IDB = IntetAmerican Development BankiDCOL dnfrastructure Development Company LimitedJFAD =
International Fund for Agricultural Development, IFC = International Finance Corporation, [IUCN = International Union for Cengation of Nature,JICA =Japan International Cooperation
Agency KDB =Korea Development BankKfW = Kreditanstalt fir WiederaufbauMCT =Micronesia Conservation TrustMoE = Ministry of Environment of Rwanda (formerly, Ministry of
Natural Resources of RwandéMINIRENA)), MoFEC = Ministry of Finance and Economic Cooperation of the Federal Democratic Republic of EthidlitG Bank = MUFG Bank, Ltd.
(formerly, Bank of TokyaMitsubishi UFJ, Ltd(BTMU)), NABARD = National Bank for Agriculture and Rural DevelopmemMIEMA = National Environment Management Authority of Kenya,
OSS = Sahara and Sahel ObservatdKSF = Palli Karm&ahayak FoundationPROFONANPE = Peruvian Trust Fund for National Parks and Protected Are&OPARCO Société de
Promotion et de Participdion pour la Coopération EconomiquePT SMI =PT Sarana Multi Infrastruktur, SANBI = South African National Biodiversity InstituteSIDBI =Small Industries
Development Bank of IndiaSPREP = Secretariat of the Pacific Regional Environment Programme, UCAR = Unidad para el Cambio Rural (Unit for Rural CbiaAggdntina, UNDP = United
Nations Development Programme, UNEP = United Nations Environment Programme, WFP = World Food ProgramWMO = World Meteorological Organization, World Bank = International
Bank for Reconstruction and Development and International Development Assiation, WWF = World Wildlife Fund, Inc., XacBank = XacBank LLC.
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Annex |V: Status of accredited entities addressing accreditation
conditions

1. During the ninth, tenth, twelfth, fourteenth, fifteenth, seventeenthand eighteenthmeetings of
the Board,59 entities were recommended by the Accreditation Panel (AP) and accredited by the
Board,some of which were accredited with conditions antbr remarks from the AP. All accredited
entities (AEs) are required to submit to the AP, through the Secretariat, information and supporting
documents on how they have addressed the condition(s). The Alirereafter assesses whether the
condition(s) has/have been met. Followingdecision B.10/06, paragraph (e), he assessment of the AP
of accreditation conditionsis communicated to the Board by the Secretariat, on behalf of the AP, for
information purposes.

2. Thefollowing! %0 EAOA DOAOGET O0I1 alofthdababcrEdithtibnidnditibnsA Al T OA
(@ Acumen Fund, Inc. (Acumen)

(b) Africa Finance Corporation(AFC)2

(© Agency for Agricultural Development of MoroccdADA Morocco)$

(d) Centre de Suivi Ecologique (CSE)

©) Corporacion Andina de Fomento (CAP);

) Deutsche Bank AktienGesellschaft (Deutsche Bank AG)

(@) Deutsche Gesellschafbr Internationale Zusammenarbeit (G1Z) GmbH

(h) Development Bank of Southern Africa (DBSA);

[0) Fundacion Avina(Fundacion Aving;®

0} International Union for Conservation of NaturglUCN);10

(k) National Bank for Agriculture and Rural Development (NABARD}

[0) Peruvian Trust Fund for National Parks and Protected Areas (PROFONANPE)
(m) South African National Biodiversity Institute (SANBI}3

(n) Unidad Para el Cambi&ural (Unit for Rural Change) of Argentina (UCAR}

1 Seeannex |l to document GCF/B.11/03and annex V to document GCF/BSI16. In decision B.18/05, paragraph (d), the
Board upgraded the accreditation typeof Acumen Fund, Ingin accordance with the assessment by the AP contained in
annex VIII of document GCF/B.18/23. The assessment includes conditions that are specifith® upgraded accreditation
criteria (refer to table 4 of this documentfor more details).

2 Seeannex V to document GCF/B.15/16.

3 As footnote 2 above.

4 As footnote 2 above.

5 As footnote 2 above.

6 See Annex IV to document GCF/B.19/Rev.01

7 As footnote 6 above

8 As footnote 2 above.

9 SeeTable 5below.

10 Seeannex|V to documentGCF/B.17/05.

11 As footnote 2 above.

12 As footnote 2 above.

13 See annex X to decision B.14/11.

14 Annex XXto decision B.12/30.
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(0) United Nations Environment Programme (UNEPRYs
(®) World Meteorological Organization(WMO);16 and
©) XacBank LLC (XacBanKky

3. The following! %0 EAOA O&DI A£E | df thek achréditatioA dondifidhé\sincedhe I A
nineteenth meeting of the Board (refer to tables for more details):

(@) CDG Capital S.A. (CDG Capital);

(b) China Clean Development Mechanism Fund Management Center (China CDM Fund
Management Center)

© Fundacion Avina(Fundacion Aving;

(d) Infrastructure Development Company Limited (IDCOL)

() Ministry of Finance and Economic Cooperation of the Federal Democratic Republic of Ethiopia
(MOFEC);

) Ministry of Environment of Rwanda (MoE) (formerly,Ministry of Natural Resources of

Rwanda (MINIRENA); and
(@ Palli Karma-Sahayak Foundation (PKSF)

4, The AEs included irtable 5 may also have recommendzons or remarks raised by the ARs o
part of the recommendation for accreditationfor those entitesh x EEAE | AU AA OA&OI £EEIT |
POl COAOOG 8

5. While the recommendations or remarks from the AP, as contained in the assessment for each
AE, are not included irtable 5, the AP and the Secretariatontinuously follow up on the progressthat
AEs are making towards addressing such recommendations or reima.

15 See annex lll to document GCF/B.11/03.
16 As footnote 2 above.
17 Seeannex IV to document GCF/B.16/13



GREEN
CLIMATE
FUND

GCF/B.21A7
Page4l

Table 5: Status of accredited entities addres sing accreditation conditions (as at 31 August 2018)

Entity Standard Time frame Description of accreditation Status Remarks
conditions

Acumen Fund, Inc |Fiduciary |Conditions to be met |Fully implement all actions which are | In progress | The entity has been requested to provide

(Acumen)t prior to the first listed in the action plan provided in the information on the efforts it is taking to
disbursement by GCF|O) | D1 AERT OADAAI APd address the condition. The AP is waiting for a
for the first approved |as having a target completion date on o response from the entity on the expected time
project/programme before the end of the second quarter of frame for providing the information
that has a grant award| 2018; and
and/or funding
allocation mechanism | pyqyide documentary evidence of the | In progress | The entity has been requested to provide
to be un_dertaken by implementation of the actions information on the efforts it is taking to
the applicant mentioned above; and address the condition. The AP is waiting for a

response from the entity on the expected time
frame for providing the information

Condition to be met | Provide evidence that the applicant has|In progress | The entity indicated that according tothe
within one year of the | engaged an external auditor to review O)i b1 Al AT OA O e dppodrtindnt |
first disbursement by |the technical assistance facility TAF); of an auditor is planned by the end of 2018
GCF for an approved |and
project/programme
that has a grant award
and/or funding
allocation mechanism
to be undertaken by
the applicant
Within 120 days of Submit the first audit report of the TAF |In progress | The entity has been requested to provide

year-end of the first
year of TAF grant
making activity
utilizing GCF funds

within 120 days of yearend of the first
year of TAF grantmaking activity
utilizing GCF funds.

information on the efforts it is taking to
address the condition. The AP is waiting for a
response from theentity on the expected time
frame for providing the information
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Entity Standard Time frame Description of accreditation Status Remarks
conditions
African Fiduciary |Conditions to be met | 1. Prior to the first disbursement from |In progress | The entity requested that the AP conduct a sit
Development Bank for an approved GCF to the equity issuer, submit draft visit to its headquarters in order to gain access
(AfDB)? project/programme terms of reference for the annual audit, to the confidential information required to
that has an equity which has to be included in the address the condition. This visit is pending
structure to be constitutional document of the equity confirmation from the entity
invested in by GCF to |issuer, for review and approval by GCF;
be undertaken by the |and
applicant
2. Undertaking in the funded activity In progress | The entity requested that the AP conduct a sit
agreement to provide GCF on an annua visit to its headquarters in order to gain accesg
basis for the first three consecutive to the confidential information required to
years with annual audit reports and address the condition. This visit is pending
information on the status of confirmation from the entity
recommendations that may arise from
such reports. After the first three years,
GCF will review the need to extendnis
condition
Banque Ouest Fiduciary, |Conditions prior to the| 1. Provide a plan for improving the In progress | The entity has been requested to provide
Africaine de ESS and |first disbursement by | monitoring of compliance with the information on the efforts it is taking to
Développement | gender GCF for an approved |[ADDI EAAT 08 0O AEAOAE address the condition. The AP is waiting for a
(BOAD West project/programme to |related standards, as well as any response from the entity on the expected time
African be undertaken by the |conditions in general that it applies to itg frame for providing the information
Development applicant financing, including for projects
Bank)3 financed by GCF;
Fiduciary |Conditions prior to the | 2. Develop a process for publicly In progress | The entity has been requested to provide

first disbursement by

GCF for an approved

project/ programme to
be undertaken by the

applicant

disclosing information on beneficiaries
and the results of projects and
programmes that are financed by GCF;
and

information on the efforts it is taking to
address the condition. The AP is waiting for a
response from the entity on the expected time
frame for providing the information
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Entity Standard Time frame Description of accreditation Status Remarks
conditions
Conditions prior to 3. Test and prove by way of having In progress | The entity has been requested to provide
submitting a request | approved and successfully implemented information on the efforts it is taking to
for GCF financing of a |for a minimum period of one year a address thecondition. The AP is waiting for a
medium-sized grant |small-sized grant award programme response from the entity on the expected time
award programme frame for providing the information
Caribbean Fiduciary |Conditions prior to the | Relating to the internal audit function Fulfilled and | Refer todocument GCF/B.15/16
Community first disbursement by | and (know-your-customerdprocedure: |closed
Climate Change GCF for arapproved | (i) Adopt, through its audit committee,
Centre (CCCCEg) project/programme to |the audit charter as its frame of
be undertaken by the |reference;
entity
(i) Submit its internal audit plan for the |Fulfilled and | Refer to documentGCF/B.18/09
next financial year, 2016; and closed
(iv) Establish aGknow-your-customerd | Fulfilled and | Refer to document GCF/B.12/07
procedure as part of its antimoney closed
laundering and countering the financing
of terrorism procedure
Conditions to be met | Relating to the internal audit function: |In progress |The entity indicated that the 2016 internal
on an annual basis for| Submit internal audit reports annually audit report could be submitted n early 2018
the three consecutive |for three consecutive financial years,
years, starting with starting with the financial year 2016
the financial year
2016
Gender Conditions prior to the | Adopt a gender policy consistent with | Fulfilled and | Refer to document GCF/B.12/07
first disbursement by |the Gender Policy of GCF to be applied il closed

GCF for an approved
project/programme to

projects and programmes funded by
GCF
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conditions
be undertaken by the
entity
Caribbean ESS Condition prior to the | Demonstrate that the permanent In progress | The entity has been requested to provide
Development Bank first disbursement by | external communications mechanism is information on the efforts it is taking to
(CDBY GCF for an approved |fully functioning, in particular by address the condition. TheAPis waiting for a
project/programme to |identifying the staff assigned to manage response from the entity on the expected time
be undertaken by the |document and respond to frame for providing the information
applicant communications, questions or
complaints on the environmental and
social performance of projects
Fiduciary |Condition prior to the |Establish an appropriate system for In progress | The entity has been requested to provide
first disbursement by | providing public access to information information on the efforts it is taking to
GCF for an approved |on the periodic progress of individual address the condition. TheAPis waiting for a
project/programme to | projects/programmes, including budget response from the entity on the expected time
be undertaken by the |utilization, in relation to grant funding frame for providing the information
applicant
CDCCapital S.A. |Fiduciary |Condition to be met by| Submit a description of the approach tk | Fulfilled and | The entity provided all requested documents,
(CDG CapitaP the applicant prior to | applicant will undertake to assess the |closed and the APhasreviewed and analyzel the
submitting the first financial intermediary as the executing approachthe entity undertakes when
funding proposal to entity channeling funds throughfinancial
GCF wherein the intermediaries for the purpose ofaproject that
applicant would be is developed by another project management
providing GCF company.The AP found the information
resources through a sufficient to address this condition
financial intermediary
Condition to be met |Provide,i T OEA ADDI EsA A|Fulfiled and |Refer to dbocument GCF/B.B/ 14/Rev.01
prior to the first description of the arrangements and closed

disbursement by GCF

procedure for managing complaints
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conditions
for the first approved |before, during and after the
GCF investigation process
project/programme to
be undertaken by the
applicant
Condition to be met on Provide evidence that the reports on In progress | The entity has been requested to provide
an annual basis for beneficiaries andresults during information on the efforts it is taking to
three consecutive implementation of all GCHunded address the condition. TheAPis waiting for a
years starting with the | activities were prepared and published response from the entity on the expected time
end of the firstyearof [ ET  AAAT OAAT AA xEOE frame for providing the information
the implementation of | procedures for public access to
the first GCFfunded | information
project/programme
ESS Conditions to be met | Provide in its funding proposal an E&S |In progress |The entity has been requested to provide
for each funding management framework thatdescribes information on the efforts it is taking to
proposal OEA ADPDI E Adpécificiafproact) address the ondition. The APis waiting for a
to E&S risk and impact categorization, response from the entity on the expected time
mitigation and management, E&S frame for providing the information
monitoring and reporting
Gender Conditions to be met | Provide in its funding proposal a gender| In progress | The entity has been requested to provide
for each funding AAOGETT b1 AT OEAO Q information on the efforts it is taking to
proposal adequate competency in terms of huma address the condition. TheAPis waiting for a
and financial resources and a system fo response from the entity on the expected time
maintaining data that addresses gender frame for providing the information
aspects in line with the GCleender
Policy
China Clean Fiduciary |Conditions to be met |Provide documentary evidence of the |In progress |As theentity is anaffiliated institution of the
Development prior to the first establishment of an aequately staffed Ministry of Finance(MoF), any changes ilits




GREEN

CLIMATE GCF/B.21/17
FUND Pageds
Entity Standard Time frame Description of accreditation Status Remarks
conditions
Mechanism Fund disbursement by GCF | and fully functional internal audit unit; organizational structure including the
Management for the first approved |and establishment of a standalone internal audit
Center (China CDM project/programme to department require OE A -app&@lSuch
Fund Management be undertaken by the approval has now been obtained and haseen
Centery applicant sent to the Department of Personneind
Education of the MoF to go through the
administrative procedures for further
implementation
ESS Adopt a policy on the disclosure of E&S|In progress | The entity has been requested to update its
information consistent with the GCF E&S disclosure policy to align with GCF
Information Disclosure Policy; and requirements
Fiduciary | Condition to be met on Provide documentary evidence of In progress | The entity has committed itself to providing,
an annual basis for the oversight and assessment ofite on anannual basis forthree consecutive years
three consecutive procurement procedures of executing following the first disbursement by the GCF
years starting from entities in GCFunded evidenceof oversight and assessment of the
the date of the first projects/programmes funded by GCF procurement procedures of executing enties
disbursement by GCF for projects/programmes funded by the GCF
for an approved
project/programme to
be undertaken by the
applicant
Crédit Agricole Fiduciary | Condition prior to the |1. Develop a process for publicly In progress | The entity has been requested to provide

Corporate and
Investment Bank
(Crédit Agricole)®

first disbursement by
GCF foran approved
project/programme to
be undertaken by the
entity

disclosing information on beneficiaries
and results of projects and programmes
that are financed by GCF. This process
should be aligned with the requirements
of GCF regarding disclosure of project
information

information on the efforts it is taking to
address the condition. TheAPis waiting for a
response from the entity on the expected time
frame for providing the information
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conditions
ESS Condition prior to the |2. Develop a tracking system or register| In progress | The entity has been requested to provide
first disbursement by | within the external communications information on the efforts it is taking to
GCF for an approved | mechanism to document questions or address the condition. TheAPis waiting for a
project/programme to | complaints received from the general response from the entity on the expected time
be undertaken by the |public and from clients, as well as frame for providing the information
entity responses to them, for projects and
programmes financed by GCF; and
Gender Condition prior to the |3. Develop a gender policy or approach | In progress | The entity has been requested to provide
first disbursement by |in line with the Gender Policy of GCF anc information on the efforts it is taking to
GCF for an approved |obtain gender competencies to address the condition. TheAPis waiting for a
project/programme to |implement the policy/approach on response from the entity on the expected time
be undertaken by the |projects and programnes funded by frame for providing the information
entity GCF
Department of Fiduciary |Conditions to be met |Provide evidence of having an approved In progress | The entity has been requested to provide
Environment of prior to the first procedure for the public disclosure of information on the efforts it is taking to
Antigua and disbursement by GCF | grant award decisions, which shall address the condition. The AP is waiting for a
Barbuda (DOE) for the first approved |contain at least the following response from the entity on the expected time
project/programme to |information: frame for providing the information
be L:_ndertaken by the a. Name, address and nationality (in cas
applicant of individuals) or place of incorporation
(in case of Igal entities) of the
beneficiary;
b. Purpose of the grant; and
c. Grant amount awarded and, where
applicable, the maximum percentage of
grant co-financing
ESS Provide evidence of an approved In progress | The entity has been requested to provide

technical manual and an environmental

information on the efforts it is taking to
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conditions
and social safeguards policy that address the condition. The AP is waiting for a
establish theprocedures and response fromthe entity on the expected time
requirements related to environmental frame for providing the information
and social safeguards for
projects/programmes
Fiduciary | Conditions to be met |Provide evidence of the public In progress | The entity has been requested to provide
on an annual basis for| disclosure of the monitoring and information on the efforts it is taking to
the three consecutive | evaluation reports for any GE-funded address the condition. The AP is waiting for a
years starting at the | project/programme implemented response from the entity on the expected time
beginning of the OEOI OCE OEA APDPI EA frame for providing the information
second year of programme, as well as of the annual
implementation (with |reports on the results of the operation of
the first deadline the revolving fund programme
falling at the end of
the first quarter of the |5 1 9E AA OEA | ET ©OAInprogress |The entity has been requested to provide
§econd year_of technical evaluation committee information on the efforts it is taking to
|mplgmentat|on) of meetings evidencing theprocess of address the condition. The AP is waiting for a
the_f|rst GCFfunded | ;o nsideration and approval of any grant response from the entity on the expected time
project/programme proposals received under a grant award frame for providing the information
through a grant award project/programme
and/or funding
allocation mechanism
Environmental Fiduciary | Conditions prior to the | (i) Undertake an initial internal audit of |Fulfilled and | Refer to document GCF/B.17/05
Investment Fund of first disbursement by |its operations. The items to be closed

Namibia (EIF)0

GCF for an approved
project/programme to
be undertaken by the
entity

addressed in the internal audit should
include:

1. A sample review of three grant
awards, including contractual
arrangements for risk, assessedgainst
its procedures;
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conditions
2. Confirmation that its procurement Fulfilled and | Refer to document GCF/B.17/05
practice complies with national law; and| closed
3. Areview of the new information Fulfilled and | Refer to document GCF/B.17/05
technology control framework; closed
(i) Submit the internal audit plan for the | Fulfilled and | Refer to document GCF/B.15/16
next financial year, 2016; closed
(iif) Submit the revised procurement Fulfilled and | Refer to document GCF/B.17/05
policy and procedures; and closed
(iv) Publish information on its grant Fulfilled and | Refer to document GCF/B.17/05
award mechanism and process on its | closed
website
Conditions to be met | Submit internal audit reports annually | In progress | The entity has provided reports on the audits

on an annual basis for
the three consecutive
years, starting with
the financial year

2016

for three consecutive financial years,
starting with the financial year 2016

carried out in the pasttwo consecutive
financial years(i.e.2016 and 2017). Audits of
and Procurement arescheduled for 2018 as
per the 2017/2018 audit plan. This condition
remains in place until copes of the audits of
the Financeand Asset Management and
Procurement are providedalong with reports
on progress made in addressing the gaps
flowing from audits conducted in the previous
two years
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Fiji Development | Fiduciary |Conditions to be met |Develop its information disclosure In progress | The entity has been requested to provide
Bank (FDB}! prior to the policy and provide evidence of an information on the efforts it is taking to
submissionof the first | established system of disclosure which address the condition. The AP is waiting for a
funding proposal to complies with the requirements of the response fom the entity on the expected time
GCF GCEF fiduciary standard for odending frame for providing the information
and/or blending for the disclosure of
project/programme information,
including providing accessto
ET £ Oi AGET1T 11 OEA
Provide an antimoney laundering and |In progress | The entity has been requesteé to provide

countering the financing of terrorism
policy consistent with the GCF interim
policy on prohibited practices, including
providing access to thispolicy on the
APPiI EAAT 060 xAAOEQ
applicant is required to provide
evidence of an established system
mainstreamed in its lending manuals to
ensure consistency with the GCF interin
policy on prohibited practices both for
its own operations and that of its
executing entities for
projects/programmes financed by GCF.
This includes making provision for
prohibited practices in financing
agreements and the procurement of
goods and services, where relevant

information on the efforts it is taking to
address the condition. The AP is waiting for a
response from the entity on the expected time
frame for providing the information
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ESS Provide an organizational chart Fulfilled and | The entity provided an organizational chat
indicating where the designated staff | closed indicating where the designated staff members
members responsible for making E&S responsible for making E&S risk categorizatiof
risk categorization decisions are located decisions are located in the organization and
in the organization and their reporting their reporting lines. The AP concludes the
lines evidence is satisfactory to fulfill the
accreditation condition
Gender Finalize and provide the new gender Fulfilled and | The entity provided its final new gender policy
policy that is under development and | closed the as®ciated procedures, tools and
identify the associated procedures, tools competencies required to implement the
and competencies required to gender policy. The AP concludes the evidence
implement the gender policy is satisfactory to fulfill the accreditation
condition.
ESS Conditions to be met | Provide evidence of the establishment g Fulfilled and | The entity provided evidence of the
prior to the first an external communication channel, closed establishment of an external communication
disbursement by GCF | which may include a website to receive, channel, which may include a website to
for the first approved |register and respond to any E&Selated receive, register and respond to any E&S
project/programme to | complaints related complaints. The AP concludes the
be undertaken by the evidence is satisfactory to fulfill the
applicant accreditation condition
Fiduciary Complete the design of, and integrate in In progress | The entity has been requested to provide

its operations (strategy, policy,

DOl AAAOOAOh OUOOAI
enterprise-wide risk management and
control framework as anticipated in the
Appi EAAT 060 %l OAOD
Management Development and
Implementation Plan, including

provision within the control framework

information on the efforts it is taking to
address the condition. The AP is waiting for a
response from the entity on the expected time
frame for providing the information
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Entity

Standard

Time frame

Description of accreditation
conditions

Status

Remarks

for an independent evaluation function
xEEAE OAOEAxO OEA
Assessment Memorandum

Develop a procurement policy for GGF
funded projects/programmes which is
AEOAIT T OAA 11 OEA A
i AET OOOAAI OEA bil
lending manuals to ensure that the
procurement processes for all of the
projects financed by GCF are fair and
transparent, promote efficient
procurement and provide for a dispute
resolution process and public disclosure
of contract award

In progress

The entity has been requested to provide
information on the efforts it is taking to
address the condition. The AP is waiting for a
response from the entity on the expead time
frame for providing the information

Provide a written progress report from
OEA APDPI EAAT 080 i A
demonstrate the steps the applicant has
taken to address all othe
recommendations of the independent
credit review. The progress report
should, among other things, include: a.
thorough risk audit prior to any new
activities being commenced, which
would include the plans to become a
deposit taking institution and the re-
introduction of any new microfinance
lending activities by the applicant; and
b. An update or completed review of the
APPlI EAAT 060 AOAAEQ
include further guidance on the

In progress

The entity has been requested to provide
information on the efforts it is taking to
address the condition. The AP is waiting for a
response from the entity on the expected time
frame for providing the information
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AogAAPOET T O Oi OEA
policy
Update the terms of reference of the In progress | The entity has been requested to provide
credit risk subcommittee of the information on the efforts it is taking to
APDbPl EAAT 680 AT AOA address the condition. The AP is waiting for a
response from the entity on the expected time
frame for providing the information
Fiduciary |Conditions to be met |Provide an annual audit plan and an In progress | The entity has been requested to provide
on an annual basis for| annual audit report including an information on the efforts it is taking to
three consecutive external audit of the first GCHunded address the condition. The AP is waiting for a
years starting with the | project, if any and, if different, of the response from the entity on the expected time
APbIil EAAT 038 |first GCFfunded project that involves frame for providing the information
year 2017/2018 guarantees and equity investments by
and from GCF, respectively, once the
project is under implementation, and a
final independent evaluation. The period
of reporting may be ectended depending
on the commencement date of the
project(s)
Provide progress reports on the items |In progress | The entity has been requested to provide
mentioned in the credit review, as listed information on the efforts it is taking to
in document GCF/B.18/23 annex V, address the condition. The AP is waiting for a
paragraph 47 (b)(ii)(4) response from the entity on the expected time
frame for providing the information
Fundacion Avind2 |Fiduciary |Condition(s) priorto | 1. Develop its public disclosure Fulfilled and | Refer to documentGCF/B.B/ 14/Rev.01
the first disbursement | procedures on: closed
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by GCF for an (a) Project implementation reports,
approved including information on budget
project/programme to |utilization;
be undertaken by the
applicant (b) Project evaluationreports; Fulfilled and | Refer to documentGCF/B.19/14/Rev.01
closed
(c) Grant award policy; and Fulfilled and | Refer to documentGCF/B.19/14/Rev.01
closed
(d) Decisions on grant awards, Fulfilled and | Refer to documentGCF/B.19/14/Rev.01
including, for individual grants, closed
information on:
1. The nameaddress and nationality of
the beneficiary;
2. The purpose of such grants; and
3. The grant amount awarded and,
where applicable, the maximum ce
financing rate of the cost; and
2. Demonstratethe effectiveness of the | Fulfilled and | The entity provided evidence of the
above public disclosure procedures, closed publication of the grant award policy, grant
provide evidence of the publication of award decision taken, project implementation
the grant award policy, one grant award report and evaluation report on its website.
decision taken, one project The AP found the information sufficient to
implementation report and one project address this condition
evaluation report
Fiduciary | Condition to be met on Provide the Fund, through the In progress | The entity has been requested tprovide the
an annual basis Secretariat, with its annual reports that 2016 annual report when it becomes available
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HSBC Holdings plc disclo§e information on regulatory
and its subsidiaries compliance
(HSBC3}?
Conditions from (e) Notes that the Accreditation Panel |Fulfilled and | No action from the AP or the entity is required
decision B.12/30, has recommended the accreditation of |closed
paragraphs (e9), applicant 26 and further notes that in its
contained in review the Accreditation Panel
document identified a potential information gap
GCF/B.12/32. The associated with the implementation of
Accreditation Panel is |its Global Standards programme, which
to report at the overviews the applicant's progress in
fourteenth and implementing stronger anti-money
sixteenth meetings of |laundering and sanctions compliance
the Board whether the| mechanisms (Global Standards);
results of its reviews
of these cor_ldltlons (f) Requests that the Accreditation Pane Fulfilled and | Refer to document GCF/B.16/13
would alter its review prior to the fourteenth and closed
recommendation 0| gj\seenth meetings of the Board, the
accredit the applicant | 5o hjicant's progress in implementing its
Global Standard, including aeview of
material external information. Further
requests that the Accreditation Panel
report to the Board on whether the
results of these reviews would alter its
recommendation to accredit the
applicant;
(9) Approves the accreditation of Fulfilled and | No action from the AP or the entity is required
applicant 26 subject to the condition closed

that the Board has the ability to
temporarily or permanently suspend the

applicant's accreditation based on the
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recommendation of the Accreditation
Panel following its reviews;
Conditions prior to the | 1. Provide the Fund, through the Fulfilled and | Refer to document GCF/B.15/16
first disbursement by | Secretariat, with a letter of comfort closed
GCF for an approved |executed by the appropriate authority
project/programme to |within the applicant entity stating that it
be undertaken by the |is taking the necessary actions to
entity strengthen its internal controls related
to compliance with relevant regulations,
including, but not limited to, risk
management, managemerof
operational risk, and anttmoney
laundering and countering the financing
of terrorism;
2. Develop a process for publicly In progress | The entity informed GCF that it intends to aligf
disclosing information on beneficiaries its process with GCF requirements. During the
and results of projects and programmes process ofestablishing the method for
that are financed by GCF. This process disclosing the relevant information, the entity
should be aligned with the requirements will follow the mechanism adopted with
of GCF regarding disclosure of project Agpi OO0 AOAAEO ACAT AE/
information; and advise executing entities accessing GCF
funding that the project benefits and GCF
funding will be publicly divulged
Gender Conditions prior to the | 3. Develop a gender policy or approach | In progress | The entity informed GCF that it is consulting
first disbursement by |in line with the Gender Policy of GCF anc internally on the matter and an update with
GCF for an approved |obtain gender competencies to relevant information will thereafter be made
project/programme to |implement the policy/approach on available
be undertaken by the |projects and programmes funded by
entity GCF
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Infrastructure Fiduciary | Conditions to be met |Provide evidence of the establishment |In progress |The entity informed the AP thatit decided to
Development prior to the first and introduction of the policies and use external auditors to carry out periodic
Company Limited disbursement by GCF | processes listecbelow: assessments of the overall effectiveness of thg
(IDCOL}y4 for an approved a. Establish a process to monitor and internal audit function, including its
project/programme t0 |, e the overall effectiveness of the procurement activities. The e O A OT Al
be undertaken by the internal audit function, including its report on this is expected to be shmitted to
applicant procurement activities" the AP once availble
b. Adopt a code of conduct, approved by In progress | The entity informed the AP that it had
EA APDPI EAAT 080 Al developedadraft Code of Conductwhich is
expected to be submitted to GCF once
APppPpOil OAA AU Al OEOUGO
c. Adopt a projectclosure policy, Fulfilled and | The entity provided a copy ofits project closure
APDDPOI OAA AU OEA ApPclosed policy recently approved by itsboard. The policy
documentis comprehensive andprovides
guidance and templates for close out gfrojects
that would be funded by GCF
d. Adopt a policy on the public Fulfilled and | The entity submitted a policyon public
disclosure of project monitoring and closed disclosure of project monitoring and evaluation
evaluation reports, and project results, reports, and project results, recently approved
APPOI OAA AU OEA ABD AU OEA bdaidOEOUGB O
e. Adopt a policy on the public In progress | The entity submitted the draft policy which

disclosure of information regarding the
APpbPi EAAT 06 O -ldndidgE OE
and/or blending operations, approved
Au OEA ADPbPI EAAT 08Q

xAO OAOGEAxAA AU OEA !
review the entity has beenrequested to revise
the policy to make it in line with GCF
requirements
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Conditions to be met | Provide a copy of a procurement Fulfilled and | The entity provided a copy of a procurement
within one year of the | oversight/audit report; and closed audit report, which the AP has found taneet
first disbursement by GCF requirements
GCF for an approved
project/programme to | provide evidence of monitoring of the | In progress | The entity has been requested to provide
be undertaken by the | opservations contained in procurement information on the efforts it is making to
applicant oversight/audit reports and appropriate address the condition. The AP is waiting for a
management response and actions response from the entity on the expected time
frame for providing the information
Japan International| Fiduciary | Conditions to be met |1. Develop a system for providing public In progress | The entity has beerrequested to provide
Cooperation prior to the first access to information on the periodic information on the efforts it is making to
Agency (JICAYP disbursement by GCF | progress of all GCRunded activities address the condition. TheAPis waiting for a
for an approved response from the entity on the expected time
project/programme to frame for providing the information
be undertaken by the
applicant 2. Develop a policy of periodic In progress | The entity has been requested to provide
independent reviews/external audits of information on the efforts it is making to
all grant award programmes funded by address the condition. TheAPis waiting for a
GCF response from the entity on the expected time
frame for providing the information
3. Develop policies/guidelines for In progress | The entity has been requested to provide
providing information to the public information on the efforts it is making to
regarding all decisions on blending address the condition. TheAPis waiting for a
operations funded by GCF response from the entity on the expected time
frame for providing the information
Condition to be met | 1. Provide evidence of the In progress | The entity has been requested to provide

within one year of the
first disbursement by

implementation of the items identified

information on the efforts it is making to
address the condition. TheAPis waiting for a
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GCF for an approved |in decision B.17/13,annex XV| response from the entity on the expected time
project/programme to | paragraph 45(b)(i) frame for providing the information
be undertaken by the
applicant
Korea Gender Condition(s) prior to | 1. Provide evidence that the applicant | Fulfilled and | Refer to documentGCF/B.18/09
Develi)g)ment Bank the first disbursement | has further strengthened its closed
(KDB) by GCF for an competencies to implement its gender
approved policy
project/programme to
be undertaken by the
applicant
Fiduciary |Additional 1. Disclosureof information regarding In progress | The entity has been requested to provide
condition(s): for every |the equity exit strategy, including information on the efforts it is making to
GCF funding proposal | information regarding the intended address the condition. TheAPis waiting for a
in which the applicant | purchasers of the equity participation response from the entity on the expected time
seeks to provide Opi 1T OEA ApbPI EAATQ frame for providing the information
equity funds, the
Secretariat shall 2. The applicant shall be the equity In progress | The entity has been requested to provide
ensure that th‘?, investor of record in the proposed information on the efforts it is making to
following conditions | oiect: thus, equity investments address the condition. TheAPis waiting for a
are met by the through funds provided by third parties, response from the entity on the expected time
applicant OOAE AO OEA AbPPIi EA frame for providing the information
private equity funds, shall not be
accepted
Micronesia Gencer Condition to be met | 1. Provide in its funding proposal a In progress | The entity has been requested to provide

Conservation Trust
(MCTQ?

for each funding
proposal

gender action plan that reflects the
APDDPlI EAAT 060 AAANOA
terms of human and financial resources
and a system for maintaining data that

information on the efforts it is making to
address the condition. TheAPis waiting for a
response from the entity on the expected time
frame for providing the information
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conditions

addresses gender aspects in line with
the GCFzender Policy

Fiduciary | Conditions to be met |1. Provide an investigation procedure |In progress |The entity has been requested to provide

prior to the first containing the description of the information on the efforts it is making to
disbursement by GCF | investigation process and corresponding address the condition. TheAPis waiting for a
for an approved follow -up actions to be taken response from the entity on the expected time
project/programme to frame for providing the information

be undertaken by the

applicant 2. Provide antimoney laundering and | Fulfilled and | Refer to documentGCF/B.B/ 14/Rev.01

countering the financing of terrorism closed
policies that are fully in line with the
GCF interim policy on prohibited
practices

3. Provide an approved policy for the | Fulfilled and | The entity hasprovided the approved policy

public disclosure of the decisions on closed for the public disclosure of the decisions on
grants awarded under a grant award grants awardedunder a gant award
programme programme. The AP reviewed the document

and closed the condition.

Condition to be met | 1. Provide evidence of the In progress | The entity has been requested to provide
within one year of the |implementation of the policies and information on the efforts it is making to

first disbursement by | procedures referred to indecision address thecondition. TheAPis waiting for a
GCF for an approved |B.17/13,annex XI\ paragraph response from the entity on the expected time
project/programme to |37(b)(ii)(3) with regard tothe public frame for providing the information

be undertaken by the |disclosure of the results of the grants

applicant awarded under a grant award

mechanism, under the
projects/programmes approved and
funded by GCF




GREEN

CLIMATE GCF/B.21/17
FUND Pagesl
Entity Standard Time frame Description of accreditation Status Remarks
conditions
ESS Conditions to be met | 1. Provide evidence of the adoption of |In progress |The entity has been requested to provide
prior to the first OEA APDPI EAAT 060 BCQ information on the efforts it is making to
disbursement by GCF | mitigation, management and monitoring address the condition. TheAPis waiting for a
for an approved of the E&S risks and impacts, including response from the entity on the expected time
project/programme to |those that are unanticipated, of its frame for providing the information
be undertaken by the |programmes
applicant
2. Provide evidence of the establishmen In progress | The entity has been requested to provide
of an external communication channel, information on the efforts it is making to
which may include a website to receive, address the condition. TheAPis waiting for a
register and respond to E&S complaints response from the entity on the epected time
frame for providing the information
Ministry of Finance | ESS Conditions prior to the | 1. Finalize the recruitment of an E&S | Fulfilled and | Refer to documentGCF/B.B/ 14/Rev.01
and Economic first disbursement by |expert to help to oversee the project closed
Cooperation of the GCF foran approved [I AT ACAT AT & AUAT A O
Federal Democratic project/ programme to | facility; and
Republic of be undertaken by the
Ethiopia (MoFEC}® entity 2. Develop an external communications| Fulfilled and | The entity provided a websitelink to its
mechanism, which provides a system to| closed external communication mechanismThe AP
receive, document and respond to concludes the evidence is satisfactory to fulfill
guestions or complaints from the the accreditation condition
general public
Fiduciary |Conditions to be met | 1. Report progress in respect of all In progress | Thedocument provided by the entitysatisfies

on an annual basis for
the three consecutive
years, starting with

the financial year
2016. All information
shall be included on ar
annual basis within a

projects and programmes being
undertaken. The report should include:
a. Progress of activities visx-vis a plan
with specific indicators;

the requirements of the condition,however,
the AP is unable to verifithat the document
provided hasbeen appropriately revised and
approved by an authorized officerof the entity.
The AP requestd that the entity provide a
document on MoFECletterhead and evidence
that it was appropriately revised and approved
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semi-annual progress by the authorized officerand/or committee
report consistent with (such asthe CRGH-acility Management
the requirements of Committee)
the GCF monitoring
and accountability b. Budget variances and analysis; In progress | Same azomment in 1(a) above
framework for
accredited entities
c. Major risks and issues, if any, that mg In progress | Same as comment in 1(a) above
or are impacting the execution of a
project/programme; and
d. Brief qualitative write-up, including |In progress |Same as comment in 1(a) above
the likelihood of the project achievingits
planned objectives (results, budget and
schedule)
2. Provide the annual audit reports of | In progress | The external audit reports providedby the
projects/programmes, including entity satisfy therequirement of an
verification of assets, prepared by the independentproject audit, however, the
office of the federal auditor general condition of accreditation specifies that the
within four months of the close of each audited report must be preparedby the
year to GCF; Ethiopian Federal Auditor' AT AOA1T 6 O
AP requesedthat the entity provide
certification from the Federal Auditor
AT AOAI 6 O /| AAE Aullit répbri (
are satisfactory andfollow acceptable external
audit standards, and furthercan beaccepted
as a substitute for auditreports prepared
directly bythe & AAAOAT | OAEOQI
3. Provide the annual audit reports on | In progress | The AP requested theentity to provide

procurement related to projects/

programmes where substantial

information regarding non-public
procurement in the projects described inits
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procurement has been undertaken by af 2016 annual report. The entity has also been
exeaiting entity, which is not a public requested, in cases wheraon-public
sector body, to GCF procurement has beerundertaken,to provide
the 2016 annual audit report for said
procurement activities. The condition is
considered to remain open, subjecto the
above requirement
Ministry of ESS Condition in respect of| Use external support, including from ce | Fulfilled and | The AP has reviewed the environmental and
Environment of any financiers, acceptable to GCF in order tq closed social impactassessmen{ESIA) report and
Rwanda (MoE) project/programme help to prepare projects or programmes resettlement framework (RPF) report
(formerly, Ministry funded by GCF that |that invoke any of performance prepared by theentity using external support
of Natural invokes any of standards 2 to 8 and the project preparation facility support for
Resources of performance this purpose. The AP finds that the reports
Rwanda standards 2 to 8 until prepared are of high quality and in line with
(MINIRENA))19 a mid-term review is the GCFenvironmental and social safeguards
undertaken for the (ESS)(performance standardsl to 8) and also
purposes of take into account theperformance standards 1
determining the to 8 gap analysis assessment between GCF
APpbl EAAT O6 interim ESS and the Rwandese national
competency in the System, provided earlier bythe entity and
five-year accreditation found acceptable to the AP. The AP therefore
period meeting the considers thisaccreditation condition has been
ESS of GCF at the met and can be closed
project level
Fiduciary | Corditions prior to the | Relating to the investigation function: (i)| In progress |As reported in document GCF/B.11/03the

first disbursement by
GCF for an approved
project/programme to
be undertaken by the
entity

Publishing on its website the
instructions and appropriate forms
through which to log a complaint;

entity informed the Secretariat that it is
making preparations to address the
accreditation condition relating to its
investigation function. The entity will keep the
APinformed of developments in thisregard
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Conditions prior to the | (ii) Preparing quarterly reports on case |In progress |No comments at this time
first disbursement by |trends and maintaining a formal record
GCF for an approved | of all complaints received; and
project/programme to
be undertaken by the
entity
Conditions prior to the | (iii) Submitting a report of the incidents |In progress |No comments at this time
first disbursement by |recorded with its Office of the
GCF for an approved | Ombudsman for investigation on a
project/programme to | monthly basis
be undertaken by the
entity
MUFG Bank, Ltd. |Fiduciary |Conditionto be met |1. Provide a report on an independent |Fulfilled and | Refer to documentGCF/B.18/09
(MUFG Bank) prior to signature of | assessment of the effectiveness of the |closed
(formerly, Bank of the accreditation APDPI EAAT 6060 1 AAOGOQ
Tokyo-Mitsubishi master agreement for |improving its anti-money laundering
UFJ, Ltd. (BTMUYp completion of Stage Illj and sanctions compliance programmes
of the accreditation
process
Fiduciary, |Conditions to be met |1. Provide evidence to show that the In progress | The entity has been requested to provide
Gender prior to the first applicant: information on the efforts it is taking to

disbursement by GCF
for an approved
project/programme to

a. Carries out checks and audits of the
payment anddisbursement of funds
under projects financed by the
applicant;

address the condition. The AP is waiting for a
response from the entity on the expected time

frame for providing the information
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be ul'ndet[taken by the b. Has a publicly accessible and In progress | The entity has been requested to provide
appfican transparent procurement dispute information on the efforts it is taking to
resolution process; address the condition. The AP iwaiting for a
response from the entity on the expected time
frame for providing the information
c. Has an appropriate mechanism with | Fulfilled and | Refer to documentGCF/B18/09
clear terms of reference for continuous |closed
oversight of the ethics function;
d. Has procedures for overseeing In progress | The entity has been requested to provide
procurement activities of executing information on the efforts it is taking to
entities under GCHunded activities; address the condition. The AP is waitinépr a
response from the entity on the expected time
frame for providing the information
e. Has a policy requiring the public In progress | The entity has been requested to provide
disclosure of procurement policies and information on the efforts it is taking to
procedures, and procurement contract address the condition. The AP is waiting for a
awards under GCHunded activities; response from the entity on the expected time
frame for providing the information
f. Has a policy and guidelines on the In progress | The entity has been requested to provide
public disclosure of information . information on the efforts it is taking to
OACAOAET ¢ OEA ADDI address the condition. The AP is waiting for a
on-lending and/or blending operations response from the entity on the expected time
in respect of activities that would be frame for providing the information
funded by GCF; and
g. Has adopted a gender policy in line |In progress | The entity has been requested to provide

with the GCFGender Policy

information on the efforts it is taking to
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address the condition. The AP is waiting for a
response from the entity on the expected time
frame for providing the information
Condition to be met | 1. Provide evidence of the In progress | The entity has beerrequested to provide
within one year of the |implementation of the items identified information on the efforts it is taking to
first disbursement by |in paragraph 46(b)(ii) of annex XV to address the condition. The AP is waiting for a
GCF for an approved |decision B.17/13 response from the entity on the expected time
project/programme to frame for providing the information
be undertaken by the
applicant
National ESS Condition prior to the |Use external support, including that In progress | The entity is receivingreadiness support from
Environment first disbursement by |from co-financiers, acceptable to GCF, t GCHor the development of its projectsin line
Management GCF for an approved |help to prepare projects or programmes with this condition. Relevant documentation
Authority of Kenya project/programme to |that invoke any of performance will be made submitted once available
(NEMA)L be undertaken by the |standards 2 to 8
entity
Nederlandse ESS Conditions prior to the | 1. Adopt and demonstrate effective Fulfilled and | The entity provided its disclosure policy,
Financierings first disbursement by |implementation of policies and piactices| closed which the AP considers satisfactory taneet

Maatschappij voor
Ontwikkelingsland
en (FMOY2

GCF for an approved
project/programme to
be undertaken by the
applicant

on the disclosure of project E&S
assessments, as well as a stakeholder
engagement strategy, in line with the
GCHnformation Disclosure Policy and
the GCF interim ESS (performance
standard 1), respectively; and

the accreditation condition
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Fiduciary | Conditions prior to the | 1. Develop and demonstrate effective |In progress |The entity has been requested to provide
first disbursement by |implementation of policies and information on the efforts it is taking to
GCF for an approved |procedures for providing information on address the condition. TheAPis waiting for a
project/programme to | results achieved and lessons learned, response from the entity on the expected time
be undertaken by the |and their public disclosure, on a project frame for providing the information
applicant by-project basis;
2. Develop and demonstrate effective |In progress | The entity has been requested to provide
implementation of a policy on the information on the efforts it is taking to
disclosure of the evaluation reports on @ address the condition. TheAPis waiting for a
project-by-project basis; and response from the entity on the expectedime
frame for providing the information
Gender Conditions prior to the | 1. Adopt a gender policy in line with the | Fulfilled and | Refer to documentGCF/B.B/ 14/Rev.01
first disbursement by | GCFGender Policy, and demonstrate closed
GCF for an approved | progress indeveloping appropriate
project/programme to | competencies to implement, and
be undertaken by the |experience in applying, the policy
applicant
Palli Karma Fiduciary |Conditions to be met |Provide evidence of an assessment of |Fulfilled and | The entity provided a copy of an assessment
Sahayak prior to the first OEA AEEAAOEOAT AOGO |closed report on the effectiveness of its internal audit
Foundation disbursement by GCF |internal audit function function. The assessment was carried out by
(PKSF¥ for the first approved an independent external accounting/audit
project/programme to firm. The AP found the information sufficient
be undertaken by the to address this condition.
applicant
Provide a copy of a policy on the Fulfilled and | The entity provided a copy ofits Policy on the
disclosure of financialconflicts of closed Disclosure of Financial Conflicts of Interest,

interest

which was recently approved by its boardThe
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AP found the information sufficient to address
this condition
Provide a copy of a whistleblower Fulfilled and | The entity has provided its Whistleblower
protection policy or mechanism closed Protection Policy recently approved by its
board. The AP found the information sufficient
to address this condition
Provide a copy of a policy on the public | Fulfilled and | The entity has provided its policy on the publig
disclosure of project/programme closed disclosure ofproject/programme monitoring
monitoring and evaluation reports, and evaluation reports, including information
including information on the periodic on the periodic progress of individual projects.
progress of individual projects The policy was recently approved by the
AT OE OU arke AR foundtAednformation
sufficient to address this condition
Provide a copy of a policy and guideline| Fulfilled and | The entity has provided its policy and
on the public disclosure of information | closed guidelines on the public disclosure of
iT OEA APDPI EAAI-08Q informatET 1T 1T 1T OEA ADPDI EA
lending and blending operations lending and blending operations. The policy
xAO OAAAT O1 U ADDOI OA
The AP found the information sufficient to
address this condition
Conditions to be met | Provide evidence of the implementation|In progress | The entity has been requested to provide
within the first 15 of a policy on the public disclosure of information on the efforts it is taking to
months of thefirst project monitoring and evaluation address the condition. The AP is waiting for a
disbursement by GCF | reports, including information on the response from the entity on the expected time
for the first approved | periodic progress of individual projects frame for providing the information
project/programme
;ggﬁ;f:ten by the Provide evidence of the implementation| In progress | The entity has been requested to provide

of a policy and guidelines on the public

information on the efforts it is taking to
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disclosure of information on the address the condition. The AP is waiting for a
APDPlI EAAT 06 O -ldndidgaitE response from the entity on the expected time
blending operations frame for providing the information
Condition to be met on| Provide evidence of the publication of |In progress |The entity has been requested to provide
an annual basis ér project monitoring and evaluation information on the efforts it is taking to
three consecutive reports of all GCHunded address the condition. The AP is waiting for a
years, starting after projects/programmes response from the entity on the expected time
the twelfth month frame for providing the information
following the first
disbursement for any
GCFfinanced
project/programme
undertaken by the
applicant
PT Sarana Multi Fiduciary | Condition(s) 1. Provide a formal plan for In progress | The entity indicated that it is preparing the
Infrastruktur (PT associated with the mainstreaming the multilateral required documents to address this condition
SMIp4 GCF fiduciary procurement framework into the
standards to be APl EAAT 6860 1T PAOAQ
addressed prior to for resourcing the function and making
first disbursement by | provision for an annual audit as a
GCF for an approved |standard process and provide for
project/programme to |lessons learned. This should include
be undertaken by the | provision for disclosure of contract
applicant awards on the applicant's website;
2. Further develop its grant In progress | The entity indicated that it is preparing the

management framework, ensuring the
framework is mainstreamed into its
overall operations. This includes further

developing how the applicant intends to

required documents to address this condition
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blend grants as part of both its direct
and, in the future, its intermediaed
lending portfolio;

3. Provide further evidence (in the form |Fulfilled and | The entity providedits O' OEAAT ET A(

of two examples) of its compliance with | closed procedures for implementing AML/CFT
its most recent AML/CFT policy in the AET AT AET C DPOAOAT OEIT I
context of its new mandate; required evidence, in particular Chapter 1>¢

Appendix, which the AP finds satisfactory to
meet this accreditation condition

4. Provide for project disclosure onits |In progress | The entity indicated that it is preparing the
website, including monitoring and required documents to address this condition
evaluation of its projects;

5. Providethe approved version of the |Fulfilled and | The entity prepared and providedits Risk

risk management guidelines and closed Management Guideline approved bits board
procedures, including information on of directors in 2017. TheAP has found that the
the segregation of duties; new Gudeline addresses the condition

6. Provide two examples of reports from| In progress | The entity indicated that it is preparing the
its management information system; required documents to address this condition
and

7.Provide an English version of the Fulfilled and | Refer to documentGCF/B.B/ 14/Rev.01
outcome of the recent regulation closed
associated with government guarantees
xEAOA OAI AGAT O A& O
sustainability
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ESS Condition(s) 1. Demonstrate with one more example|In progress | The entity indicated that it was preparing ESS
associated with the per procedural step, full application of and gender reports for five projects, including
GCHnterim ESS and |the 2016 guidance including its 10 ESS, projects with the World Bank and AFD
CGender Policy to be as well as the application of its gender
addressed prior to the | policy (i.e. provide one screening
first disbursement by | exercise, one environmental and social
GCF for an approved |impacts assessment (ESIA), one gap
project/programme to |analysis, one corrective plan, one gende
be undertaken by the |assessment, one project disclosure
applicant report, one manitoring report and one
environmental and social impactglan
(ESMP); and
2. Provide proof of employment ofan In progress | The entity indicated that the employment of
external expert acceptable to GCF to external experts for the ESIA would behte
prepare the ESIA and ESMP of the first experts for the geothermal project, in
project to be submitted to GCF, in full cooperation with the World Bank and the New
compliance with its 2016 ESS guidelines Zealand Aid Programme. The proof of
employment is expected to be submitted along
with other documentation
Sahara and Sahel |Fiduciary |Conditions to bemet |Provide evidence of the launch of the |In progress | The entity indicated that it would launch a call
Observatory prior to the first call for proposals, records of work of the for proposals from 15 February to 15 April
(OSSs?¥ disbursement by GCF | Grant Evaluation Committee on 2018 on its website. A report containing
for the first approved |evaluating grant proposalsreceived, and evidence of the dunch of the call for proposals
project/programme to |evidence of the publication of the grant records of work of the Grant Evaluation
be undertaken by the |award decisions of the said committee Committee and the decisions will be provided
applicant to GCF once finalized
ESS Provide a sample M&E report on actiong In progress | The entity indicated that the M&E report for a

taken for E&S risk mitigation and

performance improvement measures in

project currently under implementation would
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Entity Standard Time frame Description of accreditation Status Remarks
conditions
1 ETA xEOE OEA ADPDI be made available to GCF by the end of July
standards under its E&S policy (adopted 2018
in April 2016)
Provide evidence of the establishment g In progress | The entity is planning to launch its new official
an external communication channel, website by the end of February 2018 wlgh
which may include a website to receive, will include a dedicated section with
register and respond to E&S complaints information relating to Projects Funding and
specific section to the external communication
channel including the online template for
complaints, frequently asked questions, online
requests, eforum, etc.
Fiduciary | Condition to be met on Provide evidence of the public In progress | The entity indicated that the first Project
an annual basis for disclosure of periodic monitoring and Performance Report, which includes a
three consecutive evaluation reports, including monitoring and evaluation section, would be
years starting after the| information on budget utilization in made available to GCF by the end of July 201
twelfth month respect of the relevant GGFunded
following the first project/programme
disbursement by GCF
for the first GCF
funded
project/programme
through a grant award
and/or funding
allocation mechanism
to be undertaken by
the applicant
Fiduciary |Conditions associated | 1. Develop a policy for the public In progress | The entity has been requested to provide

with the GCF fiduciary

standards, to be met

disclosure of information regarding

projects, including grant award

information on the efforts it is making to
address the condition. The AP is waiting for a
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Entity Standard Time frame Description of accreditation Status Remarks
conditions
Small Industries prior to the first programmes and onlending/blending response from the entity on the expected time
Development Bank disbursement by GCF | operations, to be undertaken with GCF frame for providing the information
: 6 for an approved funds. This policy must include, at the
of India (SIDBI} . - .
project/programme to | minimum, the following:
be ul_ndertaken by the a. Guidelines for the publication of
applicant independent project evaluation reports;
b. Guidelines for thepublic disclosure of
information on beneficiaries of grant
awards and/or loans disbursed, purpose
of the grants and/or loans and amounts
disbursed; and
c. ldentification of the media/channels
through which the information will be
disclosed, as well as thé&meline for
disclosure
2. Establish an independent project In progress | The entity has been requested to provide
evaluation policy and capacity information on the efforts it is making to
address the condition. The AP is waiting for a
response from the entity on the expected time
frame for providing the information
3. Develop, for GGFunded grant award |In progress | The entity has been requested to provide
programmes to be implemented through information on the efforts it is making to
executing entities, the policies and address the condition. The AP is waiting for a
guidelines to be followed by the response from the entity on the expected time
executing entity frame for providing the information
4. Develop the operating procedures the In progress | The entity has been requested to provide

applicant will follow to ensure the

information on the efforts it is making to
address the condition. The AP is waiting for a
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Entity Standard Time frame Description of accreditation Status Remarks
conditions
policies and guidelines for the grant response from the entity on the expected time
award programmes mentioned above frame for providing the information
ESS, Condition associated |1. Submit to the AP for its review a copy In progress | The entity has been requested to provide
Gender with the ESS and of the new entity-wide environmental information on the efforts it is making to
CGender Policy, to be | and social management framework address the condition. The AP is waiting for a
met prior to (ESMF) (2017 version) and the revised response from the entity on the expected time
submitting the first policies, procedures and organization frame for providing the information
funding proposal to chart highlighting the integration of the
GCF for consideration | 2017 ESMF into the entity
Société de Fiduciary |Condition(s) priorto |1. Formally adopt an external In progress | The entity has been requested to provide
Promotion et de the first disbursement | communication mechanism which information on the efforts it is making ©
Participation pour by GCF for an provides a system to receive, document address the condition. The AP is waiting for a
la Coopération approved and respond to questions or complaints response from the entity on the expected time
(PROPARCE project/programme to |from the general public frame for providing the information
be undertaken by the
applicant
Condition(s) prior to | 1. Provide twoexamples to fully | Fulffilled and | Refer to documentGCF/B.18/09
the submissionofa |AAT T 1 OOOAOA OEA ApDclosed

funding proposal to
GCF that includes a
guarantee operation

and ability to undertake a guarantee
operation of a project/programme that
is of the large size category and high
E&S risk (Category A/41) for which it is
seeking accreditation

Abbreviations AML/CFT = antimoney laundering and countering the financing of terrorismAP = Accreditation Panebf the GCFESIA = environmental and social impact assessment;

ESMF = environmental and social managemeframework; ESMP = environmental and social management plaBSS = environmental and social safeguards; E&S = environmental
and social;M&E = monitoring and evaluation;and TAF = technical assistance facility.

1 Annex VIII to decsion B.18/05.
2 Annex XVIlto decision B.12/30.
3 Annex V to decision B.14/10.
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Annex XlI to decision B.10/06(annex Xl to documentGCF/B.10/17).
Annex VI to decision B.14/10.

Annex Xl to decision B.17/13

Annex Il to decision B.18/05

Annex XV to decision B.12/30.

Annex IV to decision B.18/05

© 0 N o 0 b

10 Annex VIII to decision B.10/06(annex VIl to documentGCF/B.10/17).

11 Annex V to decision B.1805.

12 Annex X to decision B.15/09.
13 Annex XVI to decision B.12/30.
14 Annex Xll to decision B.17/13.
15 Annex XVI todecision B.17/13.
16 Annex VII to decision B.15/09.
17 Annex XIV to decision B.17/13.
18 Annex Xll to decision B.12/30.
19 Annex IX to decision B.10/06annex IX to documentGCF/B.10/17).
20 Annex XV to decision B.17/13.
21 Annex Xlll to decisionB.12/30.
22 Annex XllI to decision B.14/11.
23 Annex VI to decision B.18/05
24 Annex VIl to decision B.15/09.
25 Annex VIl to decision B.18/05
26 Annex XllI to decision B.17/13
27 Annex Xl to decision B.15/09
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Annex V: Accreditation assessment of Applicant 061 (APL061)

l. Introduction

1. Applicant 061 (APL061),CaixaEconbmicaFederal (CEF) is agovernment-owned
financial institution basedin Brazil, which aims to promote citizenship and sustainable
development throughout the country. In particular, the applicant finances projects/programmes
in the infrastructure, housing and sanitation sectors.

2. The applicant receivedsupport through the GCHReadiness and Preparatory Support
Programme(i.e. pre-accreditation support for the institutional gap assessment and action plan).
The applicant submitted its application for accreditation to the Secretariat via the Online
Accreditation System or2 February 2016 Accreditation fees were received from the applicant
on 15 April 2016, thereby launching the Stageihstitutional assessment and completeness
check. Stage | was completed diMay 2017andthe applicantwas progressed to the Stagh
(Stepl) accreditation review, which has been concluded with the publication of this
assesment. The applicant has applied to be accredited for the following parameters under the
fit-for-purpose approach of the GCF:

(@) Access modality : direct access, national. The applicant received a national designated
authority or focal point nomination for its accreditation application from Brazil;
(b) Track : normal track;
(© Maximum size of an individual project or activity within a programme : large;!
(d) Fiduciary functions :2
[0) Basic fiduciary standards;
(ii) Specializedfiduciary standard for project management;
(iii) Specializedfiduciary standard for grant award and/or funding allocation

mechanisms; and

(iv) Specializedfiduciary standard for on-lending and/or blending (for loans and
guaranteeg; and

(e) Maximum environmental and social risk category : high risk
(CategoryA/Intermediation 1 (I-1)) 3

[I.  Stage | institutional assessment and completeness check

3. The applicant appliedunder the normal track accreditation processand was assessed by
the Secretariat during Stage I.

2.1 Legal status, registration, permits and iences

1 As per annex | to decision B.08/0Zannex | to document GCF/B.08/45h i AOCA 6 E @otal grojeEtdd Adkts a& O
the time of application, irrespective of the portion that is funded by the GCF, of above USD 250 million for an
individual projectoranaA OEOEOU xEOEET A DPOI COAi i Aos
2 Decision B.07/02. .
3 As per annex | to decision B.07/0Zannex | to document GCF/B.07/11)¢ategory A is defined asActivities with
potential significant adverse environmental and/or social risks and/or impacts that arediverse, irreversible, or
unprecedentedd AT A ET OAOI AAEADEANT Al EBD GQRAGHEA ARAAWE @ AGEOOET ¢ 1 0
or is expected to include, substantial financial exposure to activities with potential significant adverse
environmental and/or social risks and/or impacts that are diverse, irreversible, or unprecedented 8
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4, The applicant provided documents on its establishment and licences to operate, where

relevant, as a part of the applicationThe applicantwas establishedby the Government ofBrazil
in 1861 and is registered under theCentral Bank of Brazil

2.2 Institutional presence and relevant networks

5. The applicanthas a strong national presence in Brazil with locations in 5,561 Brazilian
municipalities with 3,391 branches, 3,224 services centres and 18,211 representative offices.
This national presence has allowed the applicant to reach the most diverse beneficiaries and
contribute to national public policies through the projects it finances

6. In order to advance the objectives of th&CFthe applicant intends to implement
initiatives that have direct and positive impact in the climate change mitigation and adaptation.
Particularly, it plans to promote:

(@) Renewable energyproduction, acquisition and instdlation of energy generating
systems through renewable sources: solar, aeolic, and biomass and energy efficiency
projects;

(b) Forest: protection and recovery activities of degraded agas and sustainable restoration

and/or handling of forests;and

© Gties: infrastructure, sanitation, solid waste management, landfills and urban mobility.

2.3 Track record

7. The applicant has been working withthe government, partner organizationsand people
at local commurnity level. Aiming for sustainable development, the applicantan programmes
fostering social inclusion, responsible entrepreneurship, and urban development, with a focus
on energy generation, energy efficiency, housing, water security, infrastructure, and solid waste
management.

8. The applicanthas indicated that ithassuccessfully impemented its programmesand
projects by maintaining environmental and social safeguard issuefor example, the applicant
provided capacity building, social awareness training and knowledge management to
beneficiaries during implementaton of its projects.

9. 4EA ADPDPI EAAT 0860 OOAAE OAAelatedprojedts indiktiésAhe AET C Al [
following:
(@) USD 9.6 billion (loan3 for the Hydroelectric Power Plant Belo Monte in the state of Par3;

(b) USD 4.98 bhillion (loan3 for the SanitaryLandfill in the state of S&o Paulo;
(© USD 44 million (loang for Wind Farms Araras in the state of Ceara; and

(d) USD 8.6 million (loan3 for the Porto Nacional Water and Sanitation System in the state
of Tocantins.

[ll.  Stage Il accreditation review assessment

10. The applicant applied under the normaltrack accreditation process. Its application has

been assessed by the Accreditation Panel (AP) during Stdg€Step 1) against the standards of

the GCF in accordance with the accreditation requirements

11. As part of thisAOOAOOI AT 6h OEA 10 AT T OO01 OApaDEA APDDI E,
websites to complement the informaton provided in the application.
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3.1 Fiduciary standards

311  Section 4.1: Basic fiduciary standards: key administrative and financial capacities

12. 4 EA A b bdotemahnteSteuure is based on the requirements of Brazilian financial

OACOI AGET 1O AT A 1T &£ OEA 'TOAOT T ATO T &£ "OAUEI h AO
structure includes its Administrative Council, Oversight Council and Executive Board. The

Administrative Council retains final authority over all strategic and control functions; the

Oversight Council exercises supervision functions over the compliance with regulatory and legal
requirements; andthe Executive Board is responsible for thd dAAOOET T 1T £ OEA ADPDI E
strategy and control of daily operations.

13. The aforementioned oversight bodies are supported by an organization appropriate for

the scope and volume of operations managed by tlag@plicant. The organizational design

includes an ndependent Audit Committee and an independent Risk Committee that report to

the Administrative Council. The applicant provided appropriate documentation to demonstrate

the functioning of these committees. The executive team is headed by the President, vidi0

supported by the required business and control units, as well as by specialized executive

committees such as the Ethics Committee and the Procurement Committee.

14, 4EA ADPDPI EAAT 080 PIATTEIC POI AAAOOAOG AOA OET OI
organizational resources and technology support the preparation, monitoring and execution of

the strategic plan.

15. The applicant prepares its financial statements using the accounting principles defined
in the regulations issued by the Central Bank of Brazil; the apphnt in compliance with
regulatory requirements, publishes semiannual and annual financial statements. The
accounting information system used by the applicant is appropriate for the volume of
transactions operated daily by the applicant.

16. The internal audi® O1T EO8 O AAOEOEOEAO AOA APBPOI POEAOGAI U
OEAO EO APDPOI OAA AU OEA ADPPI EAAT OG0 ! OAEO #i i1 EC
by the Brazilian Comptroller General of the UniofCGU) based on its review of the proposed

plAT AAZ OA EOO APDPOI OAI 8 4EA ADPPI EAAT 6060 ET OAOT A
(national and regional audit offices) and along specialized functions (i.e. Information

Technology Audit and Government Funds Audit). The applicant demonstrateidat the internal

audit procedures include appropriate communication of findings, development of action plans

and appropriate follow-up. The main summary report prepared by the internal audit

department is the Annual Internal Audit Report, which is alsoeviewed by the CGU, and

AppOi OAA AU OEA APPI EAAT 0860 ! OAEO #iii EOOAAS

17. 4EA ADPDPI EAAT O8O0 / OAOOECEO | &EOAAIT q #1 01 AET Al
Ministry of Finance, and who have the responsibility and authority to provide external oversight

overtt A APDPI EAAT 060 AOAEO AAOEOEOEAO j ETAI OAET ¢ AT
18. 4EA OAT PA 1T £ OEA ADPDPI EAAT O8O0 | bAerkr@& 1 1 O AT A
substantial operational risk that is mitigated, and managed, through its internal control system.

AEA APPI EAAT O8O0 AT 100711 AOAI AxT OEhR AAOGAT T PAA AAC
Committee of Sponsoring Organizations framework, and the resmes (including human

resources, technological tools and extensive procedure manuals) invested in internal control
demonstrate the appropriateness of its internal control system. The applicant provided ample
evidence of the control procedures implementedas well as of its effectiveness. Reasonable
AOOOOAT AA EO DPOI OEAAA T &£ OEA ET OAOT Al AT 1T 00T 1
irregularities and implementation of corrective actions.

o

Qu

19. AEA APDPI EAAT 080 DbOi AOOAI AT O Adlaidn @i 6yEheO AOA 0O/
national regulations applicable to public sector procurement activities. Its procurement policy
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establishes the mechanisms that provide reasonable assurance that the vendor selection
process is appropriate, that procurement is conducteth a transparent manner and that all
suppliers are treated in an equitable manner. The applicant has a specialized procurement
department that manages the logistics of the procurement process, and has the technical
resources available to assess the reasahility of proposed costs for the projects it finances. The
entire procurement process is subject to clearly defined procedural requirements and complies
with the procurement regulations applicable to Brazilian publiesector entities. The

Ombudsman unit piovides appropriate channels for procurementrelated complaints and has
established procedures, including a reasonable time frame, to respond to complaints it receives.

3.1.2  Section 4.2: Basic fiduciary standards: transparency and accountability

20. The applicanthas a Code of Ethics, managed by the Internal Affairs Unit, that defines the

conduct expected from its employees, directors and suppliers; further expectations of ethical

behaviour from employees is defined in the Federal Employee Code of Ethics. The Codetlits

EO AT i1l OT EAAOAA OEOI OCE Ai OE OEA APPI EAAT 080 EIC
to the Code of Ethics. The Ethics Committee is responsible for ensuring observance of the Code

of Ethics. To provide appropriate transparency and communation it publishes (internally and

externally) summary reports of the ethic incidents it has decided upon.

21. The Internal Affairs Unit is responsible for the investigations function of all events of

OADPT OOAA OEIT 1 AOGET T O 1 £ Ot&nfegrityinke disBharge®d O AT AAO OEA
professional responsibilities by employees, directors and suppliers. The investigation process is

well documented, and a clear definition of the procedures is contained in the relevant manuals.
Furthermore, the investigationsprocess is part of the regulatory and legal framework

applicable to public sector companies in Brazil. The applicable framework clearly defines

obligations to denounce suspected violations, as well as whistldower protection provisions.

The applicant provided information of the number of cases investigated in the past three years.

This evidences its capacity to detect irregularities and enforce its integrity programme. The

information of complaints received is recorded in the Atender system, which is magad by the

I T AOAOI AT8O 1T £ZFZEAAR AT A ET £ OI AGETT OEAOAET AITC
22. The office of the CGU issued, in June 2017, theegrity Assessment Report on State

Enterprises Number 201601715.4 This document contains the findirgs of the CGU regarding the

Apbl EAAT 060 1T OCAT EUAOEIT T AT EOAI AxT OE EI DI Al AT OAA
OANOEOAI AT 0O 1T &£ OEA AT ARG AT A PI1EAEAO OEAO OAcC
employees, directors and suppliersThis CGU report proviles assurance that the applicant has

OEA T OCAT EUAOQGETT Al A&£OAI Ax1T OE OI ATiPIU xEOE ' #&5%
23. 4 EA ADPDI EroAdy @undering {ARIB and countering the financing of terrorism

(CFT) policies and procedures are developed based standards, such as those issued by the

Financial Action Task Force and the Bank for International Settlements, and on extensive local

regulations. The applicant has appropriate procedures for establishing customer relationships,

that include initial information gathering and recording of information in the AML/CFT

monitoring system. Furthermore, the required systems and procedures, including appropriate

policies for customer record management and reporting of unusual transaction to the national

financial intelligence unit are implemented, thus providing for the permanent monitoring of

AOOOT i AO6O OOAT OAAOET T O8 4EA 11T1TEOI OET ¢ OUOOAI O
transactions (both domestic and international wire transfers).

24, AML/CFTisare®@1 AO PAOO T &£ Ai pi T UAA OOAETEI C POI COA
training includes formal training on AML/CFT issues, an interactive simulation of real AML/CFT

situations and a permanent specialized course aimed at highlighting the importance of

4 Refer to <https://www.poder360.com.br/wp -content/uploads/2018/01/9831 -1.pdf>.
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appropriate duediligence procedures, with special emphasis placed on customer related factors
that generate high AML/CFT risk.

313  Section 5.1: Specialized fiduciary standard for project management

25. For the assessment of projects, the applicant undertakes due diligentollowing
established guidelines including required financial, technical, legal and environmental
assessments The projectappraisal and approval guidelines include clearly defined tasks to be
completed and the recording of information in the credit support systems.

26. 4EA ADDPI EAAT 060 POI EAAO T ATACAT AT O 1T OCAT EUAOE
project evaluation unit; however, the ARinds that appropriate mechanisms for independent

risk evaluation and audit of projectrelated activities are in place. If required, the applicant has

demonstrated capacity to outsource professional services, such as those that may be necessary

to undertake independent project evaluation.

27. The applicant indicates that there is no specific policy for thpublic disclosure of project

information. However, theapplicant provided evidence of the disclosure of project related

information through its website and its publicly available Sustainability Report.

28, 4EA APPI EAAT 060 DOT EAAO AOOAOOI AT O AT A 1 AT AC/
in its loan relatedpolicies and in the procedures used to implement grant award programmes

through its Environmental and SociaFund.As a financAT ET OOE OOOE ipiojact OEA ADPDI
assessment and management procedures are contained within the crediid grantapproval

processes, which include appropriate financial and technicaévaluation guidelines.

29. As a financialinstitutio n, that servesthe” OAUEIT EAT & A A AaB Afihancial OAOT 1 Al
partner in the implementation of goverrment programmes, the applicant has developed the

required competencies and standard operating procedures to appropriately assess, monitor and

evaluate the performance of the implementing and executing entities through to whom financial
resources are disbursed4 EA ADPDI EAAT 060 DPOT EAAO 1 AT ACAiI AT O DI
DOi EAAO AOZOEOE | AT ACAiI AT O OAOGEO Omghignsdndi I x A&l O
effective corrective actions.

30. A4EA APPI EAAT O8O0 DPOT AAAOOAOG O1 1TTTEOI O POT EAAC
monitoring of project risks. Periodic reviews aimed at identifying resource inputs, the relevance

of project activities and theachievement of projectperformance indicators are periodically

undertaken. The applicant has standardized procedures to undertake project monitoring.

Project monitoring is assigned to the business units in charge of the client relationship, with

support from the appropriate technical support teams. In order to provide assurance of the

effectiveness of the project monitoring activities, the applicant has standardized procedures for

project oversight by theindependent risk unit, internal audit and, furthermore, is subject to

supervision by external oversight bodies and financial regulators.

31. The applicant provided evidence of its track record in implementing projects funded by

the Brazilian Federal Government, as well as by international development agencies

Furthermore, the applicant referenced information from a solid waste project financed under

the Aean Development Mechanism, with the participation of the International Bank for

Reconstructionand Development4 EA ADDPI EAAT 060 OO Addapacndtd | OA AAIT T
adapt its operating policies and procedures to the specific requirements of the provider of

funds.

314  Section 5.2: Specialized fiduciary standard for grant award and/or funding
allocation mechanisms

5 Refer to<https://cdm.unfccc.int/ProgrammeOfActivities/poa_db/Q9LW740KAXMUZPCE3IIBVS16025HBT
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32. 4EA ADPDPI EAAT 060 COAT OA AGA@AA A TA HDAROMR TTAIE ADE A AKOB
record for grants disbursed by its Environmental and Social Fund (FSA). The policies and
procedures, as they pertain to the award and disbursement of grants, assessed are those of the

FSA. The applicant disbursed ggoximately USD 7.0 million in 2016

33, The grant awards policies and the information of programmes implemented through the
FSA funded programmes, demonstrate that the applicant has the required policies and
procedures to undertake grant award activities ina manner that is aligned with the GCF
requirements.

34, The FSA grant award process is initiated by the definition, by the Environmental and

Social Committee, of the annual investment plan based on the approved thematic objectives

established in the applicand O OOOAOAcU8 )1 OOOEAO Al i bl EAT AA xE
the fund disburses grants in three modalities: Public Selection, Support for Internal Policies and

Investment in Sustainable Projects.

35. The Public Selection modality is initiated by the phlication of the call for proposals,

which is prepared by the Environmental and Social Management Unit (GERSA). The proposals
received are preNOAT EAEAA AU ' %23! ET OAOI O T £#/ OEA DPOI bl ¢
objectives and on the institutional capaity of the bidder. The proposals that are qualified are

then evaluated by a Selection Committee, that has the requisite competencies to properly

evaluate the proposals in detail. As a result of the Selection Committees evaluation the

proposals that will be granted funds are selected. The Environmental and Social Committee

ratifies the results. This selection process is supported by publication of the call for proposals,

clear definition of selection criteria, the publication of general guidance manual f@ccessing

FSA grants, and a detailed proposal preparation guidance manual. All these documents are

OAAAEI U AOGAEI AATA 11 OEA APDI EAAI 080 xAAOEOA8 &C
AAAEOGET T O OACAOAET ¢ OEA 3A1T AAOGEIT1T #1011 EOOAAGBO OA
36. The Support for Internal Policies modality finances projects that are directed to support

the achievement of the FSA investment plan through projects defined internally in response to

specific project requests made by the internal business units. The GER8Apares the terms

and conditions of the project, and then bidders for project implementation are invited (and in

some cases open calls for proposals are issued) to present letters of interest in executing the

defining project. The same procedures for bigvaluation and selection are implemented as in

the case of Public Selection modality. The final decision for bid selection is made by the

Environmental and Social Committee.

3z. 4EA OOOAT COEO T &£/ OEA AbDPDbl EAAT 06 O grovidAei AT AT 1T
assurance of appropriate control over grant funds, as well as their disbursement and

appropriate use.

38. The applicant discloses detailed information on its website regarding the results of the
grants disbursed by the FSA, and the entire grant award process is characterized by disclosure
of information to relevant parties.

39. The AP notes that the applicant mds the GCF specialized fiduciary standard for grant
award and/or funding allocation mechanisms specifically with the policies and procedures used
for the FSA funded programmes. Furthermore, the applicant has demonstrated its capacity to
appropriately document policies and procedures and transfer knowledge and competencies
among organizational units. Tierefore, the APconsiders that the applicant meets the
requirements for this specialized fiduciary standard.

315  Section 5.3: Specialized fiduciary standard for o n-lending and/or blending

6 Refer to <http://www.caixa.gov.br/Downloads/caixa -relatorio -
sustentabilidade/Relatorio_de_Sustentabilidade_Caixa_2016_EN=ndf
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40, 4EA APPI EAAT Oh ET OAODPITOA O EOO OiI1T A AO EOC
and as a financial partner for the implementation of government programmes with social

impact, has welldeveloped credit policies, procedues and a technological platform appropriate

for the scope and volume of its operations. Specifically, the applicant has demonstrated its

capacity to manage different modalities of odending operations. Furthermore, the applicant

has demonstrated its capaity to adapt to and manage additional modalities of loan structures,

such as the projects developed with international development agency funding and the

aforementioned CDM project it managed.

41. The applicant provided documentation regarding its credit polices and procedures
(including credit manuals and evaluation reports), and examples of the standardized loan
origination, evaluation and monitoring formats used to approve and monitor its loan
operations. These documents contain the guidelines for loan opeions that are required in a
financial institution, such as the applicant. Additionally, copies of credit due diligence reports,
credit approval documents and loan monitoring reports were provided for assessment by the
AP.

42, Furthermore, copies of loan douments (contracts) were provided for assessment by the
108 4EAOCA AT AOI AT OO AAIT1 OOOAOA OEA AéadarngEAAT 060
O0OOOAOO0OAO O xEEAE EO EO A PAOOU 1T AT O AO xAlI

I
documentation proviA AA AOEAAT AA 1T £ OEA ADPDPI EAAT 060 AAPAAEC
fiduciary standard for on-lending using loans and guarantees as the financial instruments.

43, The applicant provided information on the specific risk scoring it applies to its credit

customers. This score is used to assess, monitor and evaluate the risk exposure of the

APl EAAT 060 1T AT DPI OOA&EI 1 ET 8 4EA AOAEI AAEI EOU 1T £
the internal auditor and of the risk management function and the supervision dhe national

ZET AT AEAT OAcCOI AOTI OO0 POI OEAA AOOOOAT AA 1T &£ OGEA AA
environment.

44, The applicant provided information regarding its financial management policies and

their implementation. It has clear delegations of poweand appropriate separation of functions

within its treasury unit, and between the business focused units, operational units, risk
management units and control units.

45, The applicant also provided copies of the minutes of its asset and liability management
committee meetings which validate the effective functioning of this committee, critical for
effective management of banking loan portfolio.

46. The applicant regularly publishes, in accordance with Brazilian regulatory

requirements, its Risk and Capital Managment Report, which provides information of the risk

position of the applicant and the mitigating actions taken. This report responds to Pillar IlI

O- AOEAO S$SEOAEDPI ET A 1T &£ OEA #APEOAT ' AANOAAU &OAI
Settlements. Thedisclosure of this information demonstrates that theapplicant has the required

tools to manage the financial risks (including liquidity, operational and credit risk) inherent to

the operations of financial intermediaries.

3.2 Environmental and social safeguats

321  Section 6.1: Policy

47. TheAD D1 E Avirbon@éntl add social (E&S) policyapproved in 2015 merged and
updated two previous, separatepolicies, which had been in effect for 10 year§he E&S policy,
available on theA D B 1 E WehditedIBt®©responsiblities, objectives, principles and standards.
As an Equator Principles Financial Institution since 2009, the applicant appliesne Equator
Principles Il (EPIII) and performance standards 1 to 8 of thénternational Finance Cooperation
(IFC). The E&Solicy is in line with and supports national polcies (e.g., environment code,
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green protocol and pact to eradicate compulsory labor)The E&S policyis aligned with
performance standards 1 to 8 of th&sCFinterim environmental and social safeguards, and the
AP assesses it to be sufficient in addressing different levels of E&S risk, including a maximum
E&S risk Category A/L. The E&S policy contains an environmental and social impact
assessment (ESIA) praess, which requires theuseof a mitigation hierarchy, evaluation of
alternatives, andassessment oEumulative impacts and the impacts of associated facilities.

322  Section 6.2: Identification of risks and impacts

48. The front-line staff conducts the initial asgssment, using an exclusion list to screen out

certain types of projects (e.g., use of child labor). The applicant then reviews the provided ESIA

against EPIIl and the IFC performance standards 1 to 8. There is an E&S manual with a

comprehensive checklistand scorecard to support this review. External consultants may also be

EEOAA OI OAOEAx OEA 11 OA Aiibpi EAAOAA POI EAAOO8 4
also reviewed. A potential project is classified by the applicant as Category Al Categoy

B/Intermediation 2 (I -2) or Category C/Intermediation 3 (}F3). The screening process identifies

DOl EAAOO OEAO ATl OTAAO %w0)))8 'I1 DHDOTEAAOO OEA
procedures, no matter the type of financial instrumen{e.g., loans or guarantees). Sufficient
AGEAAT AA xAO DPOT OEAAA O OEi x OEA ApPbPiI EAAT OF
AT A Ei PAAOO AT A AAOACI OEUET ¢ POT EAAOO ET 1EI
Category A/l-1 projects/programmes.

323  Section 6.3: Management programme

49. The applicant has a comprehensive environmental and social management system
(ESMS), comprised of policies, guidelines and procedures to track E&S risks and mitigation
measures over the project cycle. For each EPlltgect, the applicant first conducts a deshkevel
risk assessment (e.g., review of the ESIA and environmental and social management plan) and
verifies the E&S risk categorization through a field visit. The E&S unit then issues an opinion
and, where neededa corrective action plan for any E&S nowwompliance. The E&S findings are
considered when the credit committee decides on whether to finance a project. If approved, the
legal team integrates any E&S action plan into the loan agreemetita client fails to comply,

legal means can be used to restablish conformity. The applicant provided an adequate track
record of implementing the ESMS and tracking the mitigation measures of its clients in line with
GCF requirements for a maximum of Category All projects/programmes.

324  Section 6.4: Organizational capacity and competency

50. The organizational chart shows the key departments and units responsible for

implementing the ESMS, along with the reporting lines. The operations department through its

sustainability bureau and E&S unit implement the E&S policy and ESMS. The biodata of the five

staff in the E&S unit were provided, showing relevant qualifications and experience with

performance standards 1 to 8 of the GCF interim environmental and social safeguards. Extérna

experts can also be hired to conduct specialist tasks (e.g., anthropologist).

51. A4EA APDPI EAAT O8O0 ET OOAT A Gor &l éniployeds@., OAOET OO0 %Q3
sustainable development of cities)The E&S staff participate in external events to stay up taate

with evolving best practices e.g., national, regional, and globad&ator Principles meetings.

Training materials, participant lists, and meeting agenda were provided to show the E&S

training record. Various sectoral guides (e.ghousingand energy)and standardized E&S

contract clauses were developed since 201i® further institutionalise E&S capacity.

52. 4EA 10 EAO &£ O1T A OEAO OEA APDPI EAAT O8O0 1T OCAT EL
sufficient to manage Categories AflL, B/I-2 and C/I-3 projects/programmes.

325  Section 6.5: Monitoring and review

53, The E&S risk assessment manual outlines the project monitoring and review procedure.
The executing entity in compliance with EPIIl must hire an independent monitoring expert for
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Category A/l-1 and for the complicated B/I2 projects/programmes. The E&S Unit will validate

OEA ET AAPAT AAT O AGPAOOGO OAPT 0008 wWAAE | EOECAOQEI
implemented. The ESMP and any corrective action plan will be updates needed over the

implementation period. The E&S unianalysesall the monitoring data before issuing its E&S

opinion for project approval and project disbursements. The applicant provided its projeet

specific monitoring scorecard and sample monitoringeports against EPIII and performance

standards 1 to 8 of the IFC for some Category A and Category B projects, showing alignment

with requirements under the GCF interim environmental and social safeguards.

54, The ESMS is subject to an annual internal review tissess the adequacy of capital to

address E&S gaps and risks. In addition, an-depth third-party review was conducted in 2014;

AT T OEAO EO OAEAAOI AA A1 O ¢mpy8 4EA %3-3 OAOEOEII
participation in Equator PrinciplesmeeET CO AT 1T £ZEOI OEA ADPDPI EAAT 060 Al
approach.

326  Section 6.6: External communications

55. The national environmental authorities require projects to establish a communications
mechanism. The applicant also requires its executing entities to develemd implement a
communications plan, with communication channels. The applicant is required in accordance
with its ESMS to assess the adequacy of the projéetel communications and complaints

system, the timing and quality of the responses, and the conighce of the communications

system to standards. If it is identified that the communications system or the grievances of
affected communities have not been sufficiently addressed, a specific action plan is developed to
ensure conformity with performance standard 1 or EP6, as applicable. Sample links to project
level communications channels were provided to show a track record of implementing project
level communications and grievance mechanisms.

56. The entity-level ombudsman manual outlines the procedures, tigline, and
responsibilities to treat all communications and complaints. Internal and external stakeholders o
AAT AAAAOO OEA APDPI EAAT 060 11 AOGAOI AT 1T £ZEEAA OEOI

portal. The applicant provided a list of external commuitations and complaints from June 2011

to November 2015. To date, the applicant has not received any projetlated E&S complaint

through this entity-level communications and complaints channel. This entitlevel grievance

redress mechanism complieswith # &3 O OANOEOAI AT 60 xEOE OAOPAAO O
appropriate, accessible to all stakeholders, transparent and providing protection against

retribution, where needed.

57. The E&S issues of large projects may also be disseminated by the press media, and the
applicant will investigate such issues when an E&S issue related to one of its projects arises in
the media.

58. The applicant does not currently disclose ESIA documents in line with the GCF

information disclosure pollcy (IDP) for Category Altl prOJects/progr ammes. The applicant

Al 1T ZEOT AA OEAO EO AT A EOO AgAAOOETI ¢ ACAT AEAO Al C
requirements under the interim environmental and social safeguards and IDP, including the

requirement to provide reports in full and in English and for the specified duration. The

applicant will use the GCF IDP requirements as criteria to select executing agencies for any GCF

project.

3.3 Gender

50. The applicant signedthes T EOAA . AQET 1O §5.Qq 711 ATIBO %i BT xA
implements the national lawon protecting women againstviolence. It has implemented a

corporate level diversity program since 2005 to improve performancen gender equity and

race discrimination. The applicant has been awarded the Gender PEguity Label by UN
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Womenand International Labour Organizationsince 2012 for promoting equality between men
and women atthe institutional level. Exampleswere provided showingapplication ofa non
discriminatory principle at the institutional - and project-levels. Other examples were provided
to show a track record ofprojects that specifically target women beneficiaries (e.g., a home
based energy project. The curriculum vitae of two gender staffwere provided to show the
gualifications and competencyto further mainstream gender into the organkation.

60. yO EO 11 OAA OEAO 11060 1 &£/ OEA AbpPI EAAT 080
institutional level. To align with the GCF Gender Policyhé applicant is in the process of
updating its gender policy and gender action plan; the termsfaeference for this work were
issued in early 2018. The updated gender policy and action plan will apply to alients, as well
as tobeneficiaries.

IV. Conclusions and recommendation

4.1 Conclusions

61. Following its assessmentthe AP concludeshe following in relation to the application:

(@) The applicant meetsthe requirements of theGCHoasic fiduciary standards, the
specializedfiduciary standard for grant award and/or funding allocation mechanisms,
the specialized fiduciary standard for orlending and/or blending for loans and
guarantees, and partially meets the specialized fiduciary standard for project
management. The applicanwill need to provide for independent postimplementation
project evaluation in order to fully meet the specialized fiduciary standard for project
management;

(b) The applicant partially meets the requirements of the interimESS of the GCF in relation
to the high E&S risk (Category AA1), with the main gap being not fullymeeting' # & 6 O
consultation and disclosure requirements under the GCF IDP; and

(© The applicant partially meets the requirements of the GCF gender policy, with the main
gap being the need to updte or revise its gender policy to be in line with GCF Gender
Policy requirements and applying it to not only clients, but alsbeneficiaries.

4.2 Recommendation on accreditation

62. The AP recommends, for consideration by the Board, applicant APLO61 for accretiva
as follows:

(@) Accreditation type:

i) Maximum size of an individual project or activity within a programme
large (including micro,” small® and mediun®);

(ii) Fiduciar y functions :

710 PAO AT TAG ) @icOAG AE O E nkvbiuis fll fréi@tbdzosts at the time of application,
irrespective of the portion that is funded by the GCF, of up to and including USD 10 million for an individual project
IO Al AAOEOEOU xEOEET A DPOI COAii Ads i

8 As per annex | tadecision B.08/02h O Oi Al 16 EO AAZET AA AO Oi AGEI Oi O 6AI
irrespective of the portion that is funded by the GCF, of above USD 10 million and up to and including USD 50
million for an individual project or an activty WiOEET A DOT COAi i Ao 8

9 As per annex | to decision B.08/02(nediumois defined as®naximum total projected costs at the time of
application, irrespective of the portion that is funded by the GCF, of above USD 50 million and up to and including
USD 250million for an individual project or an activity within a programme6 8

A E£EI

POl E
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1. Basic fiduciary standards;
2. Specialized fiduciary standard for projectmanagement;
3. Specialized fiduciary standard for grant award and/or funding allocation

mechanisms; and

4. Specialized fiduciary standard for oAending and/or blending (for loans
and guarantee$; and

(iif) Maximum environmental and social risk category : high risk (Caegory A/l -1)
(including lower risk (Category B/I-219 and Category C/4311); and

(b) Conditions: the applicant will be required to submit to the AP, through the Secretariat,
information on how it has complied with the condition(s). The AP will thereafter assess
whether the condition(s) has/have been met. This assessment will be communicated by
the Secetariat, on behalf of the AP, to the Board for information purposes:

[0) Conditionsto be metprior to the submissionof the first funding proposalto the
Board:

1. Approval by the applicant of aconsultation and information disclosure
policy consistent with requirements of the GCF IDP for Category All
and Category B/I2 projects/programmes;

2. Approval by the applicant of a revised gender policy consistent with the
requirements of the GCF Gender Policy; and

3. Provision of written confirmation that the applicant hasmade the
required arrangements to ensure that it will secure the engagement of
services for a postimplementation independent evaluation for each GGF
funded project/programme.

63. The applicant has been informed of theecommendationfor accreditation, including the
accreditation type and conditions, as identifed in paragraph & above, and agrees to the
recommendation.

4.3 Remarks

64. The AP notes that the applicant is already taking steps to address the conditions
identified in paragraph 62(b) above.Where needed, the applicant is encouraged to seek
readiness and preparatory support to assist it with meeting the said conditions.

10 As per annex | to decision B.07/02A AOACIi OU " EO AAZET AA AO O! AOEOEOEAO xEOE
and/or social risks and/or impacts that are few in number, generallysite-specific, largely reversible, and readily o
AAAOAOOAA OEOI OCE [ EOECAOGEIT 1 AAOCOOAGE AT A ET OAOTI AAEAOQEIT T

proposed portfolio includes, or is expected to include, substantial financial exposure to activiievith potential

limited adverse environmental or social risks and/or impacts that are few in number, generaligite specific, largely

reversible, and readily addressed through mitigation measures; or includes a very limited number of activities with

potential significant adverse environmental and/or social risks and/or impacts that are diverse, irreversible, or

Ol DOAAAAAT OAAGS

and/or social risks and/or impactsd AT A ET OAOI AAEADEANT Al EO GRAGHEA ABRAAWS @ AJEO
proposed portfolio includes financial exposure to activities that predominantly have minimal or negligible adverse

AT OEOT 11 AT OAT AT A¥YT O O AEAT Ei PAAOOO
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Annex VI: Accreditation assessment of Applicant 0 62 (APL062)

l. Introduction

1. Applicant 062 (APL062), the Fondo para la Accibn Ambiental y la Nifiez (Fondo Accién),
is a national entity aiming topromote activities that preserve, protect and manage natural and
biological resources of Colombia in a sustainable and ecological manner. It also provides
financial support and serviceso promote child protection and development, with an emphasis
on early childhood.

2. The applicantreceived support through theGCHReadiness and Preparatory Support
Programme(i.e. pre-accreditation support for the institutional gap assessment and action plan).
The applicantsubmitted its application for accreditation to the ®cretariat via the Online
Accreditation System orn26 February 2016 Accreditation fees were received from the applicant
on 19 July 2016 thereby launching the Stageihstitutional assessment and completeness check.
Stage | was completed 0@ August 2017and the applicant was progressed to the Stagé

(Step1) accreditation review, which has been concluded with the publication of this
assessment. The applicant has applied to be accredited for the following parameters under the
fit-for-purpose approach of he GCF:

(@) Access modality : direct access, national. The applicant received a national designated
authority or focal point nomination for its accreditation application from Colombig
(b) Track : normal track;
(© Maximum size of an individual project or activity ~ within a programme : micro;!
(d) Fiduciary functions :2
i) Basic fiduciary standards;
(ii) Specializedfiduciary standard for project management;and
(iif) Specializedfiduciary standard for grant award and/or funding allocation

mechanisms;and

(e) Maximum environmental and soc ial risk category : mediumrisk (Category
B/Intermediation 2 (1 -2)) 3

[I.  Stage | institutional assessment and completeness check

3. The applicant appliedunder the normal trackand was assessed by the Secretariat
during Stage |.

1 As per amex | todecision B.08/02 (annex | to document GCF/B.08/4%) i BA Oi O E OndxikeEtdtah A A O
projected costs at the time of application, irrespective of the portion that is funded by the GCF, of up to and
including USD 10 million for an individualpr AAO T O AT AAOEOEOU xEOEET A DOI COAITA
2 Decision B.07/02. )
3 As per annex | to decision B.07/024nnex | to document GCF/B.07/1)AAOACT OU " EO AAZEET AA AO O!
potential mild adverse environmental and/or social risks and/or impacts that arefew in number, generally site
OPAAEAEAR 1 AOCAT U OAOAOOCEAI Ah AT A OAAAEI U AAAOAOOAA OEOI OC
O7EAT AT ET OAOI AAREAOUGO AQGEOOETI ¢ 10 DPOI Pi OAA PdiaDOAEI 1 ET ET A
exposure to activities with potential limited adverse environmental or social risks and/or impacts that are few in
number, generallysite specific, largely reversible, and readily addressed through mitigation measures; or includes a
very limited number of activities with potential significant adverse environmental and/or social risks and/or
Ei PAAOO OEAO AOA AEOAOOAR EOOAOAOOEAI Ah 1O OTPOAAAAAT OAAG €
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2.1 Legal status, registrationpermits and licences

4. The applicant provided documents on its establishment and licences to operate, where
relevant, as a part of the applicationThe applicantwas incorporated in 2000 in the framework

of the Bilateral Agreement betweerColombia andthe United Statesof Americato manage the
Account of the Americaslt is registered under the Bogota Chamber of Commerce as a legal non
profit organization.

2.2 Institutional presence and relevant networks

5. The applicant, asa national nonprofit organization, indicated that it has maintained
good connections with the Government of Colombia, private sector entities, national and
international foundations, non-profit organizations and multilateral organizations. It focuses on
three areas of work: environment programnes, capacity building programmes and child
development programmes.

6. In order to advance the objectives of the GCF, the applicant intends to focus on the
following areas, including but not limited to:
@) Building sustainable relationships between human societi® and ecosystems by working
in ecosystem conservation and sustainable rural delopment programnmesand
projects;
(b) Carrying out demonstration initiatives on greenhouse gaemissionreductions covering

industry, agriculture, energy and housing sectors;

© Designing, promoting, facilitating and implementing programmes and projects with
local communities, aiming to transform current rural development models into
sustainable forest management, low emissions agriculture and sustainable cattle
ranching models;

(d) Reducing greenhouse gas emissions through forest management, nature conservation,
increased low-emission energy access and power generation, and green appliances and
buildings; and

(e) Designing projects for sustainable management of local protected areagth the close

participation of local populations.

2.3 Track record

7. The applicant has 16 years of experience in the implementation and management of
environmental projects, conservation and sustainable management, in line with its mission to
promote efforts to preserve, protect and manage natural resources in a sustainable and
ecological way. Since 2016, Fondo Accion has implemented and managed a total of 616
environmental projects with a total value of over USD 134 million.

8. The applicant has focused on threkevels of interventions in climate change mitigation

financing climate change projects includes the following, which fall within the GCF micro project
size @ategory and environmental and social risks Category B/2:

(@) USD 0.16 million (grants) for the Project of Community Forestry and Reducing
Emissions from Deforestation and Forest Degradation in Colombia;

(b) USD 0.18 million (grants) for the Capacity Building dommunity-Based Organizations
and Other Climate Change Actors project;

A
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(© USD 0.25 million (grants) for a French Development Agency Programme on Climate
Change;
(d) USD 9 million (grants) for the Connecting Landscapes Programme in the Amazon Basin

and Western Cobmbia; and

(e) USD 44 million (grants) for the Mainstreaming Sustainable Cattle Ranging project.

[ll.  Stage Il accreditation review assessment

0. The applicant applied under the normaitrack accreditation process. Its application has
been assessed by the AccreditatioPanel (AP) during Stagdl (Step 1) against the accreditation
standards of the GCk accordance with the requirements.

10. 'O PAOO T £ OEEO AOOAOOI AT Oh OEA ! gartAl T OOI OAA
websites to complement the information providedin the application.

3.1 Fiduciary standards

3.1.1  Section 4.1: Basic fiduciary standards: key administrative and financial capacities

11. AEA APDPI EAAT 080 %@ AAbGDERQRe meiBisddiel EO AT [ BT OAZ
Administrative Council of the Account of the Americas in Colombid. EA ADPDI EAAT 06 O %@A
Council provides assurance is staffed by independent and qualified professionals that

ADPDPOI POEAOATI U OADPOAOGAT O OEA ADDIpkAhHaH6 O OOAEAREIT |
established the following oversight committees: Ethics Committee, Ar€orruption Committee,

Audit Committee (further comment on this committee will be provided in the section on

Internal Audit) and the Investment Committee. The organization iked by an Executive Director

who has four direct report units: Internal Audit, Administrative and Finance Director, Technical

Director and Legal Director.

12. The applicant has a mature strategic planning methodjuided by documented policies

and procedures.The effective communication practices and small size of the organization
ensure a shared understanding of objectives and responsibilities throughout the organization.
The applicant uses a balanced scorecard planning and performance measurement system.
Furthermore, the AP has found that the applicant has the systems and procedures to effectively
translate its strategic plan into actionable tasks that are efficiently measured using key
performance indicators supported by appropriate technology.

13. The applicant prepares its financial statements based on the national generally accepted
accounting standardsand provided financial statements for the past three years with noteas
supporting evidence; these financial statements are comparable across theevant time

periods and appropriately reflect the financial position of theapplicant. Theapplicantd O
accounting system appropriately segregates information by costs cemteand by programmes
managedby the applicant

14. The applicant has a weltestablished managemet information system (MIS) for the
volume of data it manageswhich provides detailed information for project monitoring and
control. The applicant provided report samples that demonstrate the adequacy of its MIS.
Furthermore, the MIS system is designedugh that it provides timely information to all levels of
the organization.

15. The separation of duties and responsibilities in thepplicantd © DA UI AT O AT A
disbursements systemis well defined. Responsibilites for review, approval and execution of
disbursemerts are appropriately segregated among several authorities. Review of payment
requests consists of ensuring consistency between the delivery of goods or services and the
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requirements of the agreement that regulates procurement. Once positively reviewed tlagea
director approves the payment; once approved the accounting area executes the payment. The
applicantis implementing its formal internal control procedures, which contemplate further
audits and reviews of payments executed.

16. 4EA ADPDI EAAT ddriiCapproed, @AQriE201X, egtablishment of the

applicants O | OAEO #1111 EOOAA AT A OEA /| EEEAA | £ OEA
OAAAT 01 U AAT POAA YT OAOT Al #1171 0011 3UOCOAI j) #
theapplicantd © ) #3 EO COEAAA AU OEA A 111 xEIiC Al AOI
(@) internal control system manualt

(b) operational risk management templates and manual

(© internal auditing manual; and

(d) auditing committee regulations

17. The ICSapproves the decision to outsource (due to thapplicantd © OEUAQ OEA
audit functions to a firm specialized in the areas of risk management and internal control.

)1
3Q8
Al

Furthermore, theapplicantd O & ET AT AEAT $EOAAOTI O PpOI OEAAA OOAOD

in a preliminary implementation phasein 2017, and it is expected to be fully implemented in
2018.

18. The applicant provided copies of its audited financial statements for the past three
years, as well as the notes for these financial statements. The external auditor reports that the
financial statements of the applicant reasonably present, in all material aspects, the financial
situation of the applicant. Furthermore, the external auditor does not report any internal
control matters of concern. In addition to the independent audit undertaken byhe external
audit firm, the applicant is required to present annual management reports tmunicipal
authorities in compliance with national regulations applicable tanon-governmental
organizations, such as the applicant

19. Although, at the time of theAPS Gsedsment, the applicant had not fully adopted its ICS,
it did have in place a quality management system that audits the processes and procedures
utilized by the applicant to execute and control financial transactions. While the quality
management systems not considered an internal control system that meatthe GCFoasic
fiduciary standards regarding internal control, it provides reasonable assurance regarding the
applicant® control environment.

C

0

20. 4EA ADPDPI EAAT 060 DOT AOOAI AT QeldpddinEnA tEakévorh T A D OT /

of its quality management system and have been auditdy the independent quality system
auditor for effectiveness and organizational compliance. The b B | E pgrosurdmend

procedures are established withinits Procurement Policy Additionally, OEA APbBI EAAT 08 O

Corruption Policy contains a specific section on prevention of corruption in procurement

AAOEOEOEAO8 4EA ADPDPI EAAT 680 DOI AOOAI AT O Pi 1 EAEAC

categoryit is seekingaccreditation for. Furthermore, the applicant has a demonstrated track
record of effectively adapting its procurement procedures to specific requirements required by
the donors that have provided funding for the projects it manages.

312  Section 4.2: Basic fiduciary standard s: transparency and accountability

21. The applicant has a published Code of Ethics. The code of ethics applies to all officers,
employees and parties with whom a contractual relationship is established. This code of ethics
covers: conflict of interest, moneytaundering, confidentiality, discrimination and harassment,
relations with stakeholders, financial management, investigations and sanctions. The applicant
has provided evidence that it undertakes appropriate efforts to ensure the principles of its Code
of Ethics are appropriately communicated taall relevant parties. The applicant has an Ethics
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Committee responsiblefor evaluating events that may constitute a violation of the Code of

Ethics.

22. 4EA ADPDPI EAAT 080 #1 AA T £ saikeiaehd forkalbdaskdin EOEA O OF
which an actual or potential conflict of interest exists. Furthermore, the Code of Ethics provides

definitions of what is considered a conflict of interest, legal implications of heaoompliance with

the Code of Ethics (as it @rtains to conflict of interest), the mechanisms and instances for

communicating conflict of interest issues and the role of the Ethics Committee in the resolution

1T £ #1171 £ EAO 1T £ )1 OAOAOGO E OO6CoAbhon Rofepsiakedtail | OAh OEA
failure to disclose a situation of conflict of interest is considered an act of corruption.

23. The applicant provided evidence that demonstrates the organizational value of zero

tolerance towards fraud. The AntiCorruption Policy defines the main forms oprohibited

DPOAAOEAAO OEAO AOA O1 AA DPOAOGAT OAAh OEA DPOAAOGEAA
requirements. Furthermore, to ensure proper project execution, the applicant requires that

executing parties present a financial guarantee to insure the approjate use of financial

resources disbursed.

24, 4EA APDPI EAAT 060 OAI AGAT O i1 EAEAO AAEET A OEA
investigations function. In addition to the aforementioned policies, the applicant has published

guidelines for placing complains and for whistle-blower protection. Furthermore, the applicant

has clearly defined procedures, as well as roles and responsibilities, for processing complaints.

The appropriate officers, executive director, chairman of the Executive Council and Ethics

Committee, have delegated responsibilities in the investigation process.

25. The guidelines for appropriate management of money laundering and financing of

OAOOT OEOI OEOEO AOA AOOAAI EOEAA ET OEA ADPDPI EAATC
code defires what constitutes money laundering and refers to the applicable national

regulations, as well as to the obligation to report suspicious transactions to the appropriate
AOOET OEOEAO8 4£#ROAOPOERAT OB OEAUOEOOOE foliie® OO
OACAOAET ¢ OEA DOAOGATOEIT T &£ IiTTAU 1 AOT AAOEI]
of Conduct, AntiCorruption Policy and strict national AML/CFT regulations provide the

required elements for an effective management of AML/CFT risk.

Al COE
C Al A

313  Section 5.1: Specialized fiduciary standard for project management

26. The applicant has experience as manager of third party funds for investment in two
priority areas: environment and childhood. Its project management track record includes
projects funded with resources donated by international and national donors, both public and
private; and the project implementation modalities include providing management of donor
funds that are granted to project sponsors and direct project implementation.

27. In its role asmanager of donor funds, including financial and programme management,

OEA ADbPlI EAAT 060 AobAOEAT AA EO AAT OAOAA 11 1 AT ACE
designed with its donors; the applicant has provided ample evidence of the adequacy of its

operational procedures and management tools for definition of project/programme objectives

and appraisal/selection of subprojects or activities within a programme.

28. The aforementioned operational procedures include documented guidelines for issuing
calls for project proposals, standardized formats for evaluating and scoring project proposals
received and transparent mechanisms for project selection. The project evaluation procedures
allow the applicant to identify project risks and plan for mitigating actions duing project
implementation.

29. The applicant provided copies of the request for proposals procedure and the
application it uses to consolidate project information; as well as copies of a completed project
evaluation report and matrix of project scoring. As ftther evidence of its project management
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track record the applicant provided appraisal manuals developed for two specific programmes
under management.

30. The applicant prepares budgets and implementation timelines for the projects it funds.
Additionally, the project objectives are assigned a relevance score that is utilized during project
implementation to generate a project score that is used to measure the effectiveness of project
implementation. Copies of files containing budgets, timelines and weighted gext objectives
were provided for assessment by the applicant.

31. The applicant has documented monitoring and evaluation procedures that provide
guidance for the activities that are undertaken during the project implementation phase. In
addition, the applicant provides technical support during the project implementation, the
support activities are documented in the project support guide.

32, The applicant utilizes two proprietary software applications for project monitoring and
evaluation. The first applicationis used to keep track of the entire project portfolio under
management and contains general information such as project disbursements and execution
status. The second application is utilized to record detailed project information. This application
contains all project information relevant for effective project monitoring. The project

information is classified into the following categories: design and objectives, execution
milestones, project modifications and project disbursements. Finally, this applicatiois utilized

to generate project monitoring and evaluation reports.

33, The applicant, based on its project management procedures, identifies the project
milestones that are critical for successful project execution. The information regarding a

P Ol E A AcAl path iskeddfd@d in the Critical Path software application and is utilized to
identify, in a timely manner, risk factors that could hinder project completion. Based on the
information provided by this management tool, corrective actions are applied dhe decision to
cancel a project and remedial measures, as provided by the relevant contract, are applied.
Decisions regarding the course of action, when risk alerts are generated, are taken by the
Project Alert Committee.

34, The applicant does not have amidependent risk unit responsible for undertaking
independent project evaluation; however, the applicant has demonstrated that, when require, it
will engage the services of an independent project evaluator. Furthermore, the independent

project evaluatons @ Ah ET AAAT OAAT AA xEOE OEA ADPDPI EAAT 680

information that is in the public domain, and will be disclosed if requested. The applicant does
not have a specific policy regarding disclosure of independent project evaluation reports
however evidence of publications of such reports when required was provided.

3.1.4  Section 5.2: Specialized fiduciary standard for grant award and/or funding
allocation mechanisms

35. The applicant has specialized in managing programmes and projects that utilize grants
as the funding mechanismawarded to executingentities. The applicant has successfully applied
its grant funding mechanism for projects and programmesising resources fran both
international and national organizations.

36. The initial step undertaken by the applicant, when implementing a project/programme
with a grant award mechanism structurejs the call for proposals. In accordance with the design
and nature of the project/programme, the applicant will issue one of the following calls for
proposals (invitations): wide, shortlist or sole bidder (in cases were a specific expertise is
OANOEOAAQ8 4EA APDPI EAAT 060 #A11 0 001 AAAOOA
requirements, and evidence was provided that th€alls Procedure is effectively implemented,
and appropriate channels are utilized to make the terms of reference for calls available to the

Al AAC

OA1 AGAT O PAOOEAO8 4EA ADPDPI EAATatodfor alkihe sadsHFddA EAO AA
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proposals that are currently open4 Furthermore, the applicant provided examples of
supporting documentation it provides to bidders to assist them in the preparation of their
proposals.

37. Once proposals are received the applicamtvaluates proposals utilizing standardized
forms to record and assess proposal information; the evaluation process is undertaken with the
support of a proprietary information system. The applicant provided evidence of project
evaluation exercises, includig final recommendation reports. The evaluation procedures
utilized by the applicant are based on predefined criteria that is applied consistently for all
proposals.

38. The proposal assessment is the responsibility of the Project Committee established for
each project/programme. The Project Committee will present itesssessmenteport (with o
OA1 AGAT O AT T 1T AT OO AT A TAOAOOAOGEI T O60q Oi OEA AOOEI

Executive Council authorizes all grant awards, except in the cases in whittetagreement
entered with the donors stipulates a different authorizing instance.

39. 4EA APPI EAAT 060 COAT O ACOAAI AT OO Ai 1 OAET
awarded, the definitions of activities that are eligible for funding with grant proceedshe
requirements for disbursements of funds and the conditions under which the grant award can
AA OOOPAT AAA8 &OOOEAOI T OAh OEA ADPDPI EAAT 060 OANOE
requests, in addition to its project monitoring and evaluation competencies$ndicate that the

ApPl EAAT O EAO OEA OANOEOAA AT 100110 T OAO OAAEDEA
40. The applicant has provided evidence of publication of grant awards, a®@E A APDBI EAAT O¢
Information Disclosure Policy establishes that the disseminationf information pertaining to

the financing of projects is part of its information disclosure strategy. However, the applicant

does not have a formal policy fothe disclosure of grant award information that complies with

theGCH O OANOEOAIT Ala polich thabasiblidhe® Bubliédtidn, at least of the following
information on the applicantt © x AAOEOAd 1T AI A T &£ OEA AAT AEEAEAOQOUY
amount awarded.

Al A/

315  Section 5.3: Specialized fiduciary standard for on -lending and/or blending

41. The applicant did not apply for accreditation for this standard at this time.

3.2 Environmental and social safeguards

321  Section 6.1: Policy

42. 4EA APDPI EAAT 080 AT GEOIT1 AT OAT AT A O AEAT |1 AT/
main documents: Environmental and SocidE&S) Policy and Environmental and Social

-ATACAT AT O &OAI AxT OE | %3-&Q8 4EA APPI EAAT 080 %3 -
to 8 of the International Finance Corporation, and hence are consistent with performance

standards 1 to 8 of the GCF interinknvironmental and Social Safeguards (ESS). The E&S policy

contains overarching statements on the E&S objectives and principles guiding the institution.

4EA APDPI EAAT 060 %Q3 Ai il OAET AOI O OAPi OOET ¢ O OEA
is responsible for ensuring conformance with the E&S policy and for its execution. The E&S

PDi1l EAU EO AT AT OOAA Au OEA Apbi EAAT 660 OATEI O 1Al
organization. The applicant commits to address all the following elements its E&S policy in

projects implemented by it and projects it oversees executed by executing entities: assessment

of cumulative impact, associated facility impacts, analysis of alternatives, baseline data

standards and mitigation hierarchy.The AP foundthe A D D1 E BSMBo0rGpdsing the E&S

4 Refer to <http://www.fondoaccion.org/es/convocatorias >.
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Policy and ESMF, to be sufficient to meet the GCF requirements for a maximum E&S risk
Category B/I-2 projects/programmes.

322  Section 6.2: Identification of risks and impacts

5. 4EAR ADPDI EAAT 050 %3d i€ palrier®eplyAtépontiedO OOAEE A
requirements of identification and management oE£&Srisksincluding categorization for E&S

risk Category B/I-2 projects/programmesET 1 ET A xEOE OE AsuAderbatiechdl AT 08 O |
regulations and international .cCE O1 AOET 1T AAT DOAA AUheQdhdkal ADDPI EAAT O
objective ofthe ESMF is to guide thapplicantd O &hvikoirhental practices, defining a series

of methodologies, tools and procedures that allow to ensure an appropriate management and

protection of the ecosystems, communities and personnel during the formulation and

implementation of the projects and programmes. The applicant provided a sample B&S risk

and impactscreening documents as evidence of projects which include the E&S risks and

impacts identification process including categorization for E&S risk Category B2

projects/programmes. The applicant also provided a list of past illustrative projects indicating

their E&S risk category including the rationale for the identified E&S risks @himpacts.The E&S

risk identification and categorization process is found by the AP to meet GCF requirements for

E&S risk Category BA2 projects/programmes.

323  Section 6.3: Management programme

44, 4EA APPI EAAT 060 %3-& AAOAOEAAOESS G ET OOEOOOEI
mitigation measures and actions stemming from the E&S risk identification processhe ESMF

provides the format for the E&S management plan (ESMP) to be developed for each peoja

the E&S risk category B/42. The ESMP also includes the E&S performance indicators specific to

A CEOAT OAAOT O OEAO AOA I11TEOI OAA Au OEA AbDDPI EAA
the E&S impacts based on the evaluation of four capitals: maal capital, social capital, physical

capital and human capitalThe applicant provided a sample of project documents as a

demonstration of its process for managing E&&itigation measures. The E&S risk management

function is found by the AP to meet GClequirements for Category B/I2 projects/programmes.

324  Section 6.4: Organizational capacity and competency

45. The applicant provided its institutional organisational structure that defines roles,
responsibilities, reporting lines and authority to implement theESMS, which includes its senior
management. The applicant provided information on its key E&S technical staff with direct
responsibility for project/program me performance who have the knowledge, skills and
experience necessary to understand and ensure imghentation ofthe performance standards
1 to 8 of the GCF interim ES&hd are able to properly categorize potential funding proposals
against the relevant E&S risk category (e.g. Category C/Intermediation 3 or Category BJl. The
applicant also provided nformation on the ESS and gendetelated training programmes
undertaken by its staff. The AP foundDE A O OE A odydndtidaal dapatitieand
competencies to implementits ESMSare appropriate, including for projects/programmes that
are categorizedas CategonyB/l -2 projects/programmes.

325  Section 6.5: Monitoring and review

46. 4EA APDPI EAAT 08O %3 - &anddugeAisidh Ardcédur tadinstricts E OT OET (
its staff on how to systematically trackkhe completion of E&S risk and impacimitigation and

performance improvement measures, including roles and responsibilities. The applicant

provided evidence of its monitoring and evaluation of E&S matters in the projects designed and
implemented using the funds from donorsThe applicant also povided evidence of periodic

performance reviewswhich are reported to its senior management on the effectiveness of the

institutional ESMSET A1 OAET ¢ OEA OATET O 1 AT ACAi AT 060 OOAAE
steps to ensure the intent of the institutions policy is met and that procedures, practices and

Pl AT 0 AOA Ei bl Ai AT OAA8 4EA ApbPlI EAAT 060 %3-& AAOA
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assess the effectiveness of implementation ofits ESMSEA ' 0 & 01T A OEA ADPDPI EAA
and reporting process sufficient forE&S riskCategoryB/I -2 projects/programmes.

326  Section 6.6: External communications

47. 4EA APPI EAAT OG0 %3-& DOI OEAAO ET &£ OI AGETT 11
AoOAOT Al AT i1 Ol EAAOETI T O8 4EA ADPDPIdiEesAldOG O %3 - & AA
competencies to screen and assess issues raised, as needed. The applicant provided a

compilation of the inquires related to E&S matters that it has received and responded to in the

1 AOO OEOAA UAAOO8 4EA ADBDI EAAadoofed-@vergBevatice ET AT OAAO
mechanism in projectgprogrammes executed by its executing entities that it oversees. The

APDPlI EAAT 060 %3-& OANOEOAI AT O i1 AEOAI T OOOA AT A b
documents is found to be in line with the GCF Infmation Disclosure Policy requirements for

E&Scategory Bl -2 projects/programmes.

3.3 Gender

48. The applicant provided its gender policy which is foundby the APto be in line with the

GCRFGender Policy. The applicant also provided a gender action plan and an eqational manual

for a specific programme that it funds, as evidence of its procedures and practice on gender

mainstreaming. The applicant has been investing in the capacity building of its staffgarding

gender considerations since early 2016. The applicant provided a sampiéits grant award

I DPAOAOCET T O xEEAE DPOI OEAA OPAAEAI AIPEAOGEO EI O i1
decision-making process and as project beneficiaries. The applicant providedidence inthe

Al Of T &£ OAI AOU OI EPO AO OEA AbbPI EAAT 060 ADPDPOIT AAE
xT 1T AT AAT AEEAEAOEAO8 4EA ADPPI EAAT OG0 OAIPIA T £ b
gender and climate change.

IV. Conclusions and recommendati on

4.1 Conclusions

49. Following its assessment, the AP concludes the following in relation to the application:

(@) The applicant partially meets the requirements of the GCF basic fiduciary standards,
meets the specialized fiduciary standard for project managementnd partially meets
the specialized fiduciary standard for grant award and/or funding allocation
mechanisms Theapplicant will meet the GCF basic fiduciary standards once it
completes the implementation of its Internal Control System, and demonstrates thtte
outsourced internal audit functions and its Audit Committee is functional. The applicant
will fully meet the specialized fiduciary standard for grant award and/or funding
allocation mechanisms once it develops and implements its policy for public dissure
of information regarding grant beneficiaries;

(b) The applicant meets the requirements of the interim ESS of the GCF in relation to the
medium E&S risk (CategonB/I -2); and
(© The applicant has demonstrated that it has competencies, policies and procedsrin

order to implement its gender policy, which is found to be consistent with the gender
policy of the GCF and has demonstrated that it has experience with gender
consideration in the context of climate change.

4.2 Recommendation on accreditation



GREEN

CLIMATE GCF/B.21/17

FUND Page9d6
50. The AP reommends, for consideration by the Board, applicant APIB2 for accreditation
as follows:

(@) Accreditation type:

@) Maximum size of an individual project or activity within a programme
micro;

(ii) Fiduciary functions :
1. Basic fiduciary standards;
2. Specialized fiduciarystandard for project management; and

3. Specialized fiduciary standard for grant award and/or funding allocation
mechanisms; and

(iii) Maximum environmental and social risk category : medium risk (Category
B/I1-2) (including lower risk (Category CAntermediation 3 (1-3)5)); and

(b) Conditions: the applicant will be required to submit to the AP, through the Secretariat,
information on how it has complied with the conditions. The AP will thereafter assess
whether the conditions have been met. This assessment will be comminated by the
Secretariat, on behalf of the AP, to the Board for information purposes:

[0) Conditions to be metprior to the first disbursement by the GCF fothe first GCF
funded project/programme to be undertaken by the applicant:

1. Approval by the applicant ofits policy for the public disclosure of grant
award information, which shall contain at least the following
information:

a. Name, address and nationality (in case of individuals) or place of
incorporation (in case of legal entities) of the beneficiary;

b. Purpose of the grant; and

c. Grant amount awarded and, where applicable, the maximum
percentage of grant cefinancing; and

2. Provision of a report from anindependent consultant confirming that the
ADPDBPI EAAT 060
a. Internal Control Systemis effective;

b. Internal audit function, which isundertaken by theorganization

contracted by the applicant to serve as internal auditqris
effective; and

c. Audit Committee is functioning and effective.

51. The applicant has been informed of the recommendation faccreditation, including the
accreditation type and conditions, as identified in paragraph 50 above, and agrees to the
recommendation.

4.3 Remarks

and/or social risks and/or impactsé6 AT A ET OAOI AAEADEANT Al EO GRAGHEA ABRAQAWS @ AJEO
proposed portfolio includes financial exposure to activities that predominantlyhave minimal or negligible adverse

AT OEOT 11 AT OAT AT A¥YT O O AEAT Ei PAAOOO
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52, The AP recommends that the applicant formalize its commitment to engage a third party

to undertake independent poject evaluations for GCHinanced projects/programmes, and
furthermore to make these evaluation reports available to the public.
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Annex VII: Accreditation assessment of Applicant 063 (APL063)

l. Introduction

1. Applicant 063 (APL063), IDFC Bank Limited (IDFC Bank)s a national entity
headquartered in India. The applicant i@ banking company that is part of the Infrastructure
Development Finance Company Limited (IDFC). In 2014, IDFC transferred through a demerger
operation, its lending and financing business tahe applicant. The applicantis now alicensed
Indian private sector banking companythat has a poject portfolio that focuses on

infrastructure, transportation and energy production, including solar and wind energy
investments.

2. The applicant submitted its application for accreditation to the Secretariat via the Online
Accreditation System onl8 April 2015. Accreditation fees were received from the applicant on

4 June 2015 thereby launching the Stageihstitutional assessmert and completeness check.
Stage lwas completed on31 January 2018and the applicantwas progressed to the Stagh
(Step1) accreditation review, which has been concluded with the publication of this
assessment. The applicant has applied to be accreditéat the following parameters under the
fit-for-purpose approach of the GCF:

(@) Access modality : direct access, national. The applicant received a national designated
authority or focal point nomination for its accreditation application from India;

(b) Track : normal track;

(© Maximum size of an individual project or activity within a programme : medium;t

(d) Fiduciary functions :2
i) Basic fiduciary standardsand
(ii) Specializedfiduciary standard for on-lending and/or blending (for loans); and

(e) Maximum e nvironmental and soci al risk category : medium risk (Intermediation 2
(1-2)) 3

[I.  Stage | institutional assessment and completeness check

3. The applicant appliedunder the normal trackand was assessed by the Secretariat
during Stage |

2.1 Legal status, registration, permits andicences

1 As per annex | to decision B.08/0Zannex | to document GCF/B.08/45)Gnediumais defined as®naximum total
projected costs at the time of application, irrespective of the portiothat is funded by the GCF, of above USD 50
million and up to and including USD 250 million for an individual project or an activity within a programme 8

2Decision B.O7/02.
potential mild adverse environmental and/or social risks and/or impacts that are few in number, generally site
OPAAEAEAR 1 AOCAT U OAOAOOCEAI Ah AT A OAAAEI U AAAOAOGAA OEOI OC
O7EAT AT ET OAOI AAREAOUSO AQEOOEI C 10 DOl b OAA Pl OOA&I 1 ET ETZ
exposure to activities with potential limited adverse environmental or social risks and/or impacts that are few in
number, generallysite specific, largely reversible, and readily addressed through mitigation measures; or includes a
very limited number of activities with potential significant adverse environmental and/or social risks and/or
impacts that are diverse, irreversible, or unprecede® A A 6 8



GREEN

CLIMATE GCF/B.21/17
FUND Page9d9
4, The applicant provided documents on its establishment and licences to operate, where

relevant, as a part of the applicationThe applicantreceived a universal banking license from
the Reserve Bank of IndigRBI) by section 22(1) of theBanking Regulation Act(1949) on
23 July 2015 and be@me operational on 1 October 2015.

2.2 Institutional presence and relevant networks

5. The applicantis a knowledgebased, diversified, financial services company with a focus

on private infrastructure sector projectsin India. Its primary businessis lendingto

infrastructure projects, AT A ET AAAEOEI 1T OEA AP bdorfotatelar®@d © AOOET A
investment banking, alternative asset management and public markets asset managemditite

applicant has been in thenfrastructure spacein India for over a decade and half and has

developed a deep understanding of the various issues and risks involved in private sector and

public private partnership infrastructure projects in India. The applicants core sectors of

investment are:

(a) Energy;,

(b) Transportation;

(© Telecont and

(d) Commercialand Industrial Infrastructure.

6. In addition to infrastructure financing, the applicantis also seeking tdinance low

carbon growth in the large corporate mid-market; micro-, small and medium-sized enterprises
(MSMEs);rural banking and micro finance sectorsacross a widegeographical spreacacross
India.

2.3 Track record

7. The applicant has beenvorking and cooperating with partner organizations, private
sector entitiesand people atthe local community level. In the last five yearsthe applicanthas
strategically focused on clean energy and its associated infrastructure projects that are critical
to meetindiad O AT A OC W EAA IADIbibcisoA er@diable energy has enabled it to
reach out to anew committed group of project promoters in the renewable @ergy spaceThe
applicant has been able to influence its clients to adopt good construction and labour practices
in renewable energyprojects and initiate community welfare activities n the project areasThe
applicantd €wironment and social managementsystem andprocedures, which have been
refined over the years aim to safeguard its activities fromenvironmental and social risks
associated with projectsby identifying them early onat the project appraisal stage. This enables
the applicantto engage with the project proponents and address and mitigate identified
environmental and socialrisks through appropriate action plarns and measures.

8. 4EA ADPDPI EAAT 08 0 OO AratE chanefelat®diprofedts indhielésAhe AET C Al E
following:

(@) USD 118 million of USD 147.24 million (loans) for the Bindu Vayu JarPvt. Ltd. project
(wind energy sector)in India;

(b) USD 86 million of USD 126.52 mithn (loans) for the Rayala Wind Bwer Company
Limited project in India;

(© USD 59 million (loans) for the Green Infra Wind Energy Projects Limited project in
India;

(d) USD 48 million of USD 63.56 million (loans) for the Clean Wind Power Devgarh Private
Limited project in India;
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(e) USD 30 million of USD 40.42 millio (loans) for the AES Solar Energy Gujarat Private
Limited project in India; and

() USD 22 million of USD 71.92 million (loans) for th&MRGujarat Solar PowePrivate
Limited project in India.

[ll.  Stage Il accreditation review assessment

9. The applicant applied wnder the normal-track accreditation process. Its application has
been assessed against by the Accreditation Panel (AP) during Stdgé&tep 1) against the
standards of the GCF in accordance with the accreditation requirements.

10. As part of this assessmenQEA 1 0 AT 1 001 OAA OEA Apiyl EAAT 060
websites to complement the information provided in the application.

3.1 Fiduciary standards

311  Section 4.1: Basic fiduciary standards: key administrative and financial capacities

11. The applicanthas an organizational and corporate governance and oversight structure
that is appropriate for the size and scope of its activities. Axf May 2018 the applicant hadeight
board-level committees: Audit Committee; Nomination and Remuneration Committee;
Stakeholder Relationships and Customer Service Committee; Corporate and Social
Responsibility Committee; Risk Committee; Credit Committee; Allotment and Share Transfer
Committee; and Ethics and Culture Committee. In addition, there is énformation and

Technology Governance and Infrastructure Committee that reports to the Audit Committee. The
majority of the members of these committees are independent members, serving for terms of up
to three years.

12. The Company Secretary and Chief Compliance Officer is Becretary to all the

oversight committees and ensures adherence to all laws and regulations for conducting

committee meetings. The composition and terms of reference of these committees, together

with the appointment and remuneration of their members is dsclosed in the 20162017 Audit

Report and in the Investor Relations section ahe applicand O x AAOEOA8 4EA 1 01 AAO
and attendance recordsare also disclosed.

13. To support theA D D1 E fodrd-16v8 omhittees highlighted above, a Management
Committee framework has been established to enhance governance and strengthen oversight

and compliance. The key Management Committees are: Credit and Market Risk (including
Investments) Committee; Operations and Information Security Committee; Risk (inclimty

Fraud Risk Management) Committee; Business Planning and Strategic Initiatives Committee;
Product and Process Approval Committee; Internal Audit and Controls Committee; Premises

and Outsourcing Committee; Brand and Public Relations Committeeyidan Resaurces

Committee. These committees ensure that the various submissions to tleD B 1 E o&d &b O A
its sub-committees are first reviewed, approved and recommended by management.

14. The applicant has a wellestablished procurement policy, which the AP has regwed

and found to be appropriate for its activities. The procurement function is established under the
Chief Operations Officer of the applicant and the external auditor conducts regular spot checks
to ensure that procurement activities comply with the coresponding procurement policy. The
applicantis committed to implement a procurement oversight functionfor projects and
programmes supportedby GCF funds where thapplicant would be theintermediary, as well

for the executing entities that are overseen Ypthe applicant A condition will be added that this
oversight function should also be applicable to third party executing entities and project
developers that benefit from GCF funds through the applicant.
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15. The applicant has provided a description of thetgategic plans and an overview ofts

strategic direction over the next four yearsand further updated the AP on its strategyn its

virtual interview with the applicant. The applicant envisages a move towards becoming a major

retail bank in the Indian maket with retail loan share growing to 60per centof the loan

portfolio over the next four years. With regard to this objectivethe applicant announcedin

January 2018the acquisition ofaretail operation called Capital First. The loan portfolio of

Captal First is approximately one third the size othe applicantd Oh A OO ApeicenE OO0 1T £ «
consumer loans, wherasO E A A b fpbrifoflo&kirréniiyonsists of 23 per centconsumer

loans.

16. The acquisition of Capital First has been approved by the Competition Commission of
India, and is expected to béinalized by October 2018. In 2016the applicantalso acquired
Grama Vidiyal Micro Finance Limited, one of the largest microfinance institutions in India. It has
now been renamed IDFC Bharat Limited, arithe applicantintends to increase its microfinance
and retail businesses through focusing on hitherto financially excluded groups using innovative
digital services and doorstep banking. As such, tlapplicant is diversifying into corporate and
retail loans while reducing exposure to the infrastructure sector. As dinancial year 2018, the
corporate book grew 38per centyear-over-year, while the infrastructure book reduced 21per
centyear-over-year.

17. With regard to its activities to be conducted with GCF funds, the applicamformed the

AP that it would focus on providing finance for micrefinance programmes, involving both loans

and equity financing; projects on solar water pumps for agriculture, smasgrid and metering

technologies installation; energy storage solutions; offirid rooftop photovoltaic-based solar

power projects and programmes; renewable energy based miugrids projects; manufacturing

and indigenizing renewable equipment and machinery; financingenewable energybased cold

storage projects in rural areas through the corporate, migmarket, MSME, rural banking and

micro-finance sectors; and providing partial risk and credit guarantees for climate change

mitigation and adaptation projects, including @ergy efficiency projects.

18. The applicand O ADPDIT ET O1 AT O 1T £ AGOAOT Al AOAEOI 0O EO
prescribed bythe RBI. The statutory auditor of theapplicant is appointed for a term of one

year as per theterms of Section 139 of the Companies A¢2013) read with Companies (Audit &

Auditors) Rules(2014), subject to approval of the RBI. The remuneration is decided by the

AP DI E Mad ddBudit CAmmittee thereof. The Audit Committee recommends to the

AP DI E had, BéappoiAtment, reappointment, remuneration, terms of appointment and, if

required, the replacement or removal of the statutory auditor and the fixation of audit fees. The

AP DI E AUl Cndmidtee alsorAOEAxO AT A 111 EOT OO0 OEA AOAEOI 0680
performance, and effetiveness ofthe audit process. It also approves payment to statutory

auditors for any other services rendered by the statutory auditors.

19. The applicand O £ET AT AEAT OOAOAI AT 0O EAOGA AAAT DPOADPA
convention and accrual basis of accating in accordance with the requirements prescribed

under the Indian Banking Regulation Acf1949) and in conformity with Generally Accepted

Accounting Principles in India to comply with the statutory requirements prescribed under the

circulars and guidelnes issued by the RBI from time to time and the Accounting Standards

notified under the Indian Companies Ac{2013). Managemeninformation systems are

adequate to monitor ongoing financial performance of thapplicant.

312  Section 4.2: Basic fiduciary standa rds: transparency and accountability

20. 4EA APPI EAAT 060 ET OAOOECAOEITT &O01AOEIT DOI OE/
investigation of allegations of fraudulent and corrupt practices. The investigation policy o
AOAI AxT OE EO AAOGAA 11 OEA ApPbPI EAAT 06 & &0OAOA 2EOQE

provisions for the classification of fraud, prevention and detection of fraud, corrective actions,
staff accountability, reporting guidelines, violations, training and awareness of employees,
customer awareness and monitoring provisions.
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21. In addition to the Fraud Risk Management Policy, the applicant has published guidelines

for processing cases, including procedures for receiving and handling complaints, as well as
disciplinary actions following the complaints-handling process.

22. The applicant confirmed hat in the past three years there were no instances of violation
of code of ethics, fraud or corruption identified.

23, The applicanthas well defned and robust policies on antimoney laundering, countering
terrorism financing, whistle-blower, conflict management and comprehensive employee code of
conduct. In addition, all these policies are governed HyBlI.

24, The applicanthas a comprehensive Code of Conduct which is provided to all employees
of the applicant upon appointment. It addresses ethical behaviour,nevention of financial
mismanagement, antimoney laundering (AML) countering the financing ofterroris m (CFT)

and Gnow-your-customerd(KYC) policies.4 EA APBI EAAT 060 ! -, T#&4 DI 1EA
Oi AA APPOI POEAOA A&l O cokidentAvithRie EAFAAMIOGFD Polick. OE OE OE A C
25. The policy containsspecific policy and guideline documents for fraud risk, whistle

blowing, prevention of sexual harassment, workplace guidelines, conflict management,

information security compliance, equal opportunities and diversity guidelines, disciplinary

action guidelines and prohibition of insider trading. These policies and guidelines are reviewed

and updated periodically by the relevant oversight management and D D1 E Ao&d-168 0 A

committees outlined inparagraphs 12 and 13 above

26. 3ET AA ¢mpuh A1l 1T &£ OEA ApbPI EAAT 060 OOAEE EAOQ!/
covering the following areas: money laundering and terrorism financing, applicable laws,

regulations and authorities; KYC guidelines; monitoring dfansactions; and reporting

requirements.

27. The applicant provided copies of comprehensive due diligence reports and suppartj
documentation on clients and companies that thapplicant has approved to work with and
provide finance tofor renewable energyprojects.

28. 4EA TTTEOIOETC T £ xEOA OOAT OZEZAOO EGwhighi OAOT AA
containsthe classification of various transaction reports, such as monthly cash transaction

reports, crossborder transaction reports andsuspicious transacton reports, as well as

corresponding regulations on monitoring and record keepingf transactions. As evidencdo

demonstrate implementation of the AML/CFT procedurethe applicant provided copies of the

monitoring reports of the money transfers referringto scheduled projectrelated payments.

313  Section 5.1: Specialized fiduciary standard for project management
29. The applicant did not apply for accreditation for this standard at thistime.

3.1.4  Section 5.2: Specialized fiduciary standard for grant award and/or fun  ding
allocation mechanisms

30. The applicant did not apply for accreditation for this standard at thistime.
315  Section 5.3: Specialized fiduciary standard for on -lending and/or blending

31. The applicant is specialized in providing financial services with a focus on private
infrastructure sector projects in India. Besides its primarily lending business to infrastructure
projects, it has three other primary businesses: corporate and investmeisanking, alternative
asset management and public markets asset management.

32, In addition to the on-going infrastructure funding, the applicant also invests in

renewable energy projects in India, and is looking for more opportunities in financing other

climate change mitigation and adaptation projects through the large corporate, micharket,

MSME, rural banking and micreEET AT AA OAAOI 008 4EA ADPDPI EAAT 060 C
significant reach to the underdeveloped areas and underprivileged commués of India.
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33, The applicant borrows from multilateral banks and other financial institutions, bond

markets and various lines of credit and then o#flends to various projects and borrowers in

India. The applicant has a solid track record of working with sucmultilateral institutions as the
International Finance Corporation (IFC), Asian Development Bank, Kreditanstalt fur
Wiederaufbau Bankengruppe, Overseas Private Investment Corporation on projects for which
these institutions provided lines of credit to theapplicant. With regard to GCRunded projects
the applicant plans to blend and odend its funds raised on its own balance sheet along with the
GCF financing for lending to activities that meet GCF criteria.

34, AEA ADPDPI EAAT 080 11 z1 hhshie sugporfedl by a detohvielRET ¢ T DA O/
developed policies, procedures and guidelines that are well aligned with GCF standards,
including micro credit manual, financial management manual and investment policy, as well as
specific funding programme manuals. Thanplementation of on-lending and blending policies

is supported by the track record of the funds provided by multilateral institutions for ce
financed projects and programmes.

35. The applicant has a robust risk management practice that enables it to bookanage
and mitigate risks in its businesses. The applicant has a comprehensive risk management
framework that covers all three types of risks: credit, market and operational risks. The risks
management function is headed by the chief risk officer.

36. The credt risk management policy sets out the guidelines, principles and approach for
credit risk management for the applicant and put in place a framework to identify, assess,
measure, monitor and control credit risks in a timely and effective manner. The appfici 08 O
designated market risk group monitors the risks on account of interest rate, liquidity, currency
and equity price in the trading books.

37. The applicant has also provided information on the specific guidelines it developed to

evaluate and monitor the curency exchange risks for the small and medium enterprises, as well

as resident individuals, firms, companies and other small banks operating in India and outside

the country. To demonstrate the effectiveness of its risk management function, the applicant

provided copies of credit due diligence reports for the specific projects, loan agreements and

project activity monitoring reports for which it has provided loans. The AP finds the information

DOl OEAAA OOAZEAEAT O Oi AAA Odedddstraientof the Bidtile A AT 06 O C
risk management function and concludes that the risk management practice is consistent with

GCF requirements for the specialized fiduciary standard for elending and/or blending.

3. j'flegppli’cant’pArovided’cgrr]prehe’nsivgainfqrnatiAonAre;gaAlrd,ingAits financiaIAmgnagement\ o )
DI 1 EAEAO AT A EOO Ei pi Al A1 OAOGETT 1 &# OEA DPiI 1 EAEAOS
i ATACAI AT O &£O01 AGETT EO AITECTAA xEOE OEA '#& OOAI

description of the credit apprasal standards, due diligence process and requirements for
potential beneficiaries, and possible restrictions imposed and corresponding authorities with
respect to managing the various financial products of the applicant. The examples of the loan
agreemens containing the conditions of the loans, as well as specific amendment documents on
the modification of the loan structure and blending of different loan within the project finance
structure were presented to the AP.

39. The applicant provided comprehensivdending portfolio analysis reports containing

information on the retail and wholesale operations, income statements, statements on the

AOOAOO AT A 1 EAAEI EOEAO T £ OEA xEITT A CcOi 0P80 1T PAC
programme of opening thevisa card services, as well as information on geographical and

OACEI T Al OADPOAOAT OAOGETT 1T &£ OEA ADPPI EAAT OG0 T DAOA
40. The applicant has a welldeveloped risk management strategy and procedures

supported by the methodological tools for defining e risk appetite for investments in specific

sectors of economy in India. The applicant also provided analytical reports on defining its risk

appetite and effectiveness of the implementation of risk strategies for the years 2016 and 2017.
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41, The applicant ako provided copies of the minutes of its asset and liability management

committee, which validate the effective functioning of this committee, and copies of its
investment policy and its asset and liability management policy.

42. 4EA ADPDI EAAT Oldcorfainxtde @rovisidris @r th classification of the
investments and eligible products and securities that it works with, including equity shares,
bonds, treasury bills, investments in venture capital and mutual funds and money market
dealings. Thepolicy also defines the scope and authority of the investment committee that
undertakes the supervision of the investment activities, approves the investments, and reviews
the investment portfolio on a biannual basis. Comprehensive annual investment reptshave
been provided.

43. With regard to the public availability of loanspecific information, the applicant has

OOAOAA OEAO AO OEA 111 AT O OEA ADbDPI EAAT OO6 DOI EAA
clauses and proprietary requirements. Presently thre is no system established to provide

information to the public on specific project induced benefits accruing to the community at

large. However, the applicant is willing to establish a procedure and designated website to make

the information about the loan beneficiaries and projects cdinanced by GCF publicly available.

The corresponding condition is placed in this recommendation.

44, AEA ADPPI EAAT O EAO ORAAEIOIAAORAA ORDEAEO TG GEI"C A
AT A 01100 Al A & ErgAihfa stadble dutlodk b@the ratidg ageAcDICRA Limited,

stating that the applicant has the highest degree of safety regarding timely servicing of financial

obligations and implementing the instruments carrying the lowest credit risk.

45, In particular, the Standard and Poor rating agency confirms that the applicant has a
sound capital and earnings profile, strong management and adequate risk management. The
higher market risk is stemming from the equity investments; however, it is noted by the AP that
the applicant did not apply for equity instruments under this application.

3.2 Environmental and social safeguards

321  Section 6.1: Policy

46. 4EA ADPDPI EAAT 080 AT GEOI T 1T AT OAT AT A O1 AEAT 1 A1/
environmental and social (E&S) policy and enmonmental management system and procedures

i %3-0Q0Qq8 4EA ADpPI EAAT 060 %Q3 HPIiT EAU AT A %3-Q0 EI
I AEAAOEOAO AT A POET AEPI AO xEEAE COEAA OEA ADPDI EA
the applicant conforms to he Equator Principles Il and are consistent with the performance

standards 1 to 8 of the GCF interim environmental and social safeguards (ESS). The E&S policy

AT A %3- Q0 AOA AT AT OOAA AU OEA APPI EAAT O8O0 |1 AT ACA
intran et for access to all its staff. The AP found the ESMS policy and ESM&P are suitable for the

maximum level for the GCF E&S riska that the applicant is seeking accreditation for.

47. The ESM&P does not reflect the requirements related to assessment of cuntivia
impact, associated facility impacts, analysis of alternatives, baseline data standards and
mitigation hierarchy in projects it oversees executed by executing entities. However, the
applicant is willing to invoke assessment of these elements in projectinanced by the GCF
resources.

322  Section 6.2: Identification of risks and impacts

48, A4EA APPI EAAT O8O0 %w3- Q0 AAOAOEAAO EOO EI OOEOOOE
identifying the E&S risks and impacts of projects/programmes. The EMS&P was developed

based on the IFC Performance Standards on Environmental and Social Sustainability and its

engagement with other multilateral financial institutions and has been integrated into the

APPlI EAAT 060 AOAAEO APDPOAEOAT AOAI AATOBE® DHBORAAKADC
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for categorization of projects and programmes and the AP found it to be in line with
DAOA&I Of AT AA OOAT AAOAO 1T &£ OEA '#& EIT OAOEI %338 4E
conducts an environment risk assessment of E&S risk Intermedian |-2 projects/programmes.

The applicant provided a list of illustrative projects implemented by it in the past three years

including their E&S risk categories. The AP found the E&S risk identification and categorization

system to meet the GCF requirenmas for I-2 projects/programmes, including for performance

standards 1 to 8 of the GCF interim ESS.

323  Section 6.3: Management programme

49. 4EA ADPDPI EAAT 080 %- 3 Qal prAcksd drorarkeding E&SGisk ET OOEOOOT
mitigation measures and actions stemmindrom the E&S risk identification process. The

applicant provided a sample of E&S due diligence reports for projects financed by itself, which

measures and actionstemming from the E&S risk identification. The E&S due diligence reports

undertaken for I-1 and F2 projects also include E&S action plans. The applicant commits to

carry out an external evaluation of the effectiveness of its ESMS for projects financed by GCF

resources. The E&S risk management process is found by the AP to meet GCF requirenfents

I-2 projects/programmes.

324  Section 6.4: Organizational capacity and competency

50. The applicant provided an organizational structure that identifies key units,
departments, senior and line management personnel who are responsible for implementing the .
appE AAT 060 %-3Q0 AlTT1Cc xEOE OEAEO AOOET OEOU AT A O

primary responsibility for ensuring adherence to environment and social policy by various

business verticals of its institution including large corporates, miemarket and MSME business

banking. The head of the ERG is responsible for ensuring that the EMS&P is implemented for

each project and that records of environmental reviews are maintained. The applicant provided

bio-data of the E&S experts in the ERG and a sampfeheir work done as evidence of their

competency in performance standards 1 of 8 of the GCF interim ESS. The applicant also

pOoil OEAAA ET &£ Of AGETT 11 OEA OOAETET CcO O1 AAOOAEAI
appraisal process. TheAP has foundth® OEA ADPDBI EAAT 060 1T OCAT EUAQEI T A
competencies are sufficient to manage2 projects/programmes.

325  Section 6.5: Monitoring and review

51. 4EA APDPI EAAT 080 %- 300 AAOAOEAA EOO 111 EOQI OET (
its staff on how to systematically track completion of E&S risk mitigation and performance

Ei DpOT OAI AT O 1 AAOOOAOKh ETAI OGAET ¢ OiI1 AOG AT A OAODII
E&S monitoring and review of 42 portfolio projects/programmes after sanction to monitor and

ensure compliances to the requirements of applicable national and Equator Principles and E&S

related loan covenants on an ongoing basis. The applicant provided a sample of E&S monitoring

and review reports prepared for international financiers addressing perfrmance standards 1

to 8. The applicant also provided a sample of annual environmental performance reports for its

board and shareholders. The applicant also provided evidence of the periodic performance

reviews of its ESMS reported to its senior managemegrand how the lessons learned based on

the its senior management reviews are reflected in the update of its ESMS. H# has found

OEAO OEA APDPIEAAT 060 1ITTEOI OETC AT A OAOEAx OUOOA
to manage 2 projects/programmes.

326  Section 6.6: External communications

52. The applicant has indicated that it currently does not, but is willing to develop if
accredited to the GCF, an external communication system that includes methods to:

(@ Receive and register external communicationgdm the public;

(b) Screen and assess the issues raised and determine how to address them;
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(© Provide, track and document responses, if any; and
(d) Adjust the management programme, as appropriate.
53, The applicant also does not have a policy nor the track record omsdlosure and public

consultation of E&S information in line with the GCF Information Disclosure Policy (IDP), but is
willing to develop such a system postccreditation. The applicant also does not have a policy or
practice but is willing to develop, if acredited to the GCF, a policy and practice on projelgvel
grievance mechanisms to be followed by executing entities that it oversees.

3.3 Gender

54, The applicant does not have a gender poliggroceduresnor competenciesin line with

the Gender Policy of the GCF andhas not demonstrated that it has experience with gender
consideration in the context of climate changel'he applicant is willing to develop its gender
policy, procedures and competencies in line with th&sCF @nder Policy, if accredited to the GCF.

IV. Conclusions and recommendation

4.1 Conclusions

55. Following its assessmentthe AP concludes the following in relation to the application:

(@) The applicant partially meets the requirements of the GCF basic fiduciary standardsd
specialized fiduciary standard for onlending and/or blending (for loans):

(i) The applicant does not have in place a procedure for overseeing the
procurement process of the executing entities that develop the projects that the
applicant oversees and finaces. However, the applicant is willing to develop the
procedure for overseeing procurement process of the executing entities that
would develop GCHunded projects/programmes; and

(ii) The applicant also does not have a mechanism to publicly disclose information
on loan beneficiaries and results of financed projects. However, the applicant is
willing to establish this procedure and a dedicated website to disclose this
information for GCRfunded projects/programmes;

(b) The applicant partially meets the requirements of the interim ESS of the GCF in relation
to the medium E&S risk [-2):

[0 The applicant does nohave anexternal communication system for E&S related
information that includes methods to:

1. Receive and register external communications from the public;
2. Screen and assess the issues raised and determine how to address them;
and
3. Provide, track and document responsesif any;
(ii) The applicant also does not have a policy nor the track rembon the disclosure

and public consultation of E&S information on projects it finances in line with
the GCF IDRor E&S risk F2 projects/programmes; and

(iii) The applicantfurther does not have a policyr practice on projectlevel
grievance mechanisms to béollowed by its executing entities that it oversees, in
line with performance standards 1 othe GCHRnterim ESS The applicant is
willing to develop suchmechanisms for GCRFunded projects/programmes; and
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(© The applicant does not have a gender poliggroceduresnor competencies in line with

the Gender Policy of the GCF, and has not demonstrated that it has experience with
gender consideration in the context of climate changd&he applicant is willing to
develop its gender policy, procedures and competenadn line with the Gender Policy of
the GCFif accredited to the GCF

4.2 Recommendation on accreditation

56. The AP recommends, for consideration by the Board, applicant ARADfor accreditation

as follows:

(@) Accreditation type:

@

(ii)

(i)

Maximum size of an individual project or activity within a programme
medium (including micro4 and smalp);

Fiduciary functions :

1. Basic fiduciary standards; and
2. Specialized fiduciary standard for oAending and/or blending (for
loans); and

Maximum environmental and social risk category : medium risk (1-2)
(including lower risk (Intermediation 3 (1-3)6)); and

(b) Conditions: the applicant will be required to submit to the AP, through the Secretariat,
information on how it has complied with the condition(s). The AP will thereafter assess
whether the condition(s) has/have been met. This assessment will be communicated by
the Secretariat, on behalf of the AP, to the Board for information purposes

®

Conditions to be met prior to the submissionof the first funding proposalto the
Board:

1. Provision of evidencefrom the applicant of the establishment ofits
oversight procurement function and the procurement procedurs that it
and entities who receive GCF funds from the applicant will be required to
comply with;

2. Provision of evidencefrom the applicant of the establishment ofits
external communication system forenvironmental and sociatrelated
information that includes methods to (i) receive and register external
communications from the public; (ii) screen and assess the issues raised
and determine how to address them; (iii) provide, track and document
responses if any;

3. Approval by the applicant of a consultation and information disclosure
policy consistent with the requirements d the GCF IDP for-R
projects/programmes;

a1 0 PAO ATTAg ) OIEADA DE EEbnbkiAiueEmtgh BrojedtidCzosts at the time of application,
irrespective of the portion that is funded by the GCF, of up to and including USD 10 million for an individual project

or an activitU

5 As per annex | tadecision B.08/02h O Oi Al 16 EO AAZET AA AO Oi AgGEI Oi O 6AI

xEOEET A DOl COAi i AO8

irrespective of the portion that is funded by the GCF, of above USD 10 million and up to and including USD 50

P ETTETT

POl E

Al O Al ET AEOEAOAI DPOI EAAO 10 Al AAOEOEOU xEOEET A

and/or social risks and/or impactsé6 AT A ET OAOI AAEAKOEAT Al EO GRGHEA ARBAAWSE O AGEO
proposed portfolio includes financial exposure to activities that predominantly have minimal or negligible adverse

AT OEOT 11 AT OAT AT A¥YT O O AEAT Ei PAAOOO
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4. Provision of evidencefrom the applicant of the establishment ofits
policy on project-level grievance mechanisms to bestablishedby
executing entities; and

5. Provision of evidencefrom the applicant of the adoption of a gender
policy and proceduresconsistentwith the Gender Policy of the GCF, and
the curriculum vitae of a gender expert responsible for implementing the
gender policy; and

(ii) Conditionsto be metprior to the first disbursement by the GCF for the first GGF
funded project/programme to be undertaken by the applicant:

1. Provision of evidence from the applicant of the establishment of a policy
or guideline for providing information to the public regarding the
APDPI EAAT 08 O -Andidgiatdlied bler@ing operatiohs; and
2. Provision of evidence from the applicant of thecreation of a webpage on A
OEA ADPDPI EAAT 080 x AAOE @AbenElicariedaddAl T OET C
results from GCFfunded projects/programmes.
57. The applicant has been informed of the recommendation for accreditation, including the

accreditation type and comlitions, as identified in paragraph 56 above, and agrees to the
recommendation.

4.3 Remarks

58. The AP recommends that the applicant seek support through the GCF Readiness and
Preparatory Support Programme with regard to building up the competence of its E&S risks
management to address the conditions in paragraph 56(b) above.
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Annex VIII: Accreditation assessment of Applicant 064 (APL064)

l. Introduction

1. Applicant 064 (APL064), the Ministry of Finance and Economic ManagemerfMFEM) of

the Cook Islandsis anational entity whose core mandate is to advise the government of the S
Al 61 6ou 11 AAITTTiIEARh EEOAAI AT A ££ET AT AEAT EOOOAC

have implications across all sectors of the government, such as economévelopment, business
management, climate change, natural resources, infrastructure, transportation, energy,
agriculture and tourism.

2. The applicant submitted its application for accreditation to the Secretariat via the Online
Accreditation System or28 April 2017. Accreditation fees were received from the applicant on
24 May 2017, thereby launching the Stageihstitutional assessment and completeness check.
Stage | wasompletedon 18 December 2017and the applicant was progressed to the Stade
(Stepl) accreditation review, which has been concluded with the publication of this
assessment. The applicant has applied to be accredited for the following parameters under the
fit-for-purpose approach of the GCF:

(@) Access modality : direct access, national. The agigant received a national designated
authority or focal point nomination for its accreditation application from the Cook
Islands;

(b) Track : fast-track under the Adaptation Fund(AF);

(© Maximum size of an individual project or  activity within a programme : small;
(d) Fiduciary functions :2

0] Basic fiduciary standards;

(ii) Specializedfiduciary standard for project management; and

(iii) Specializedfiduciary standard for grant award and/or funding allocation

mechanisms and

(e) Maximum environmental and social risk category : minimal to no risk
(CategoryC/Intermediation 3 (1-3)).3

[I.  Stage | institutional assessment and completeness check
3. The applicant is eligible for, and applied under, the fadgtack accreditation process as an

AF entity. Its application has been assessed hya Secretariat during Stage | in accordance with
the requirements and gaps identified in decisions B.08/0Znd B.14/09.

2.1 Legal status, registration, permits and licences

1 As per annex | to decision B.08/02 (annex | to document GCF/BDP& v qh OOi Aii 6 EO AAEZET AA AO O
projected costs at the time of application, irrespective of the portion that is funded by the GCF, of above USD 10
million and up to and including USD 50 million for an individual project or an activity withina@®1 COAIl | Ao 8

2 Decision B.07/02. o
and/or social risks and/or |mpactso AT A E1 OAOI AAEADEAN Al EOl GAGHEA ABAGWS ® ADEO
proposed portfolio includes financial exposure to activities that predominantly have minimal or negligible adverse

AT OEOTI 11 AT OAT AT AXYT O OI AEAT Ei PAAOOO
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4, The applicant provided documents on its establishment and licences to operate, where

relevant, as a part of the applicationThe applicant provided documents on its establishment
and licences to operatewhere relevant, as a part of the applicationit was established and
enacted by the Parliament of the Cook Islands in 1996 and is chargeyglthe general
administration of the Ministry of Finance and Economic Management Act 19986, No.21.

2.2 Institutional presence and relevant networks

5. With a mission of implementing national sustainable development plans and relevant
frameworks for achieving alow-emission and climateresilient future of the Cook Islands, the
applicant has a solid track record in managing climate change projects and programmes and
plays a central role in developing and implementing country programmes. For example, it has
manageal the Official Development Assistance and associated aid projects and advanced the
Joint National Action Plan for Disaster Risk Management and Climate Change Adaptation (2011
2015).

6. In order to advance the objectives of the GCF, the applican®ans include:

(@ Elevating development priorities and enhancing country ownership by engaging with
various stakeholders of initiatives supported by the Government of the Cook Islands;

(b) Identifying programmes and projects, including publieprivate partnerships, consisent
xEOE OEA ' #&80 ET OAOOI AT O EOAI AxT OEN

(© Interacting with the GG, guided by key national frameworks such athe National

Sustainable Development Plan, Joint National Action Plan for Climate Change Adaptation
and Disaster Risk Management and Cook Islandemewable Energy Chartand

(d) Ensuring to address key result areas of the GCF and improve activity management for
meeting the GCF investment criteria by reviewing and aligning its National Activity
Management Framework.

2.3 Track record

7. The applicant, as thgrimary financial management arm of the country, works in all
sectors of government to allocate funds appropriated by the Parliament of the Cook Islands. Key
sectors of government that the applicant works in include health, natural resources,

transportatio n, infrastructure, energy, agriculture, disaster risk reduction and climate change.
The applicantinteracts with relevant governmentagencies that cover these different sectors in
making sure thatthe allocated budgets are being spent fontended purposes

8. 4EA APDPI EAAT Odnénagingolindate changédlat@d prdietts includes the
following, which fall within the GCFsmall and micro size categories

(@) USD 650,00Q grants) for the Mangaia Harbour Climate Adaptation Project;

(b) USD 1.3 million (grants)for Northern Water-Community Water Tank Upgrades;

(© USD 8.58 million (grants) for Renewable Energy Grant (Southern Group) Project;

(d) USD 13.96 million (grants) for Waste Management and Sanitation Improvement Project;
and

(e) USD 14.36 million (grants) for the Te Mto Vai Programme.

[ll.  Stage Il accreditation review assessment
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0. The applicant is eligible for, and applied under, the fadtack accreditation process as an

AFentity. Its application has been assessed by the Accreditation Panel (AP) during Stage I

(Stepl) against the accreditation standards of the GCF in accordance with the requirements and

gaps identified in decisions B.08/03and B.14/09.

10. 10O PAOO | £ OEEO AOOAOGOI AT Oh OEA 10 AT 1001 OAA
information provided in the application.

3.1 Fiduciary standards

311 Section 4.1: Basic fiduciary standards: key administrative and financial capacities

11. Asper paragraph9 above, the basic fiduciary standards concerning key administrative
and financial capacities is considered to have been mey lway of fasttrack accreditation.

312  Section 4.2: Basic fiduciary standards: transparency and accountability

12. As per paragraph9 above, the basic fiduciary standard concerning transparency and
accountability, with the exception of item 4.2.4, investigation faction, and item 4.2.5, anti
money laundering and counteing the financing of terrorism, has been met by way of fagtack
accreditation.

13. Regardingthe investigation function, the Cook Island Audit OfficéAudit Office) is

responsible for investigating allreported and/or suspected cases of malpractice within the

applicant. To ensure functional independence, the Audit Office is headed bgieector who is

appointed by thePrime Minister who is head of government of Cook Islandand reports

directly to the Public Expenditure Review Committee, a body that is responsible for oversight of

public accountability across the entire government structure. The Audit Office has a process for

reporting cases investigated. To enhance accountability and transparency, intigation reports

are tabled before Parliamentand become public information thereafter. Sample cases of

investigations of violation of code of ethics, fraud or corruption within the past three years were

provided./ OAOAT I h OEA ADDI E ArdsifodityvéstighiortoOikid, criuptiond OT A A A
and other forms of misconduct are aligned with the GCF standards.

14. Regardinganti-money laundering andcountering the financing of terrorism, the

applicant has a recently approvedts anti-money laundering andanti-terrorist financing policy

which is consistent with the GCF AML/CFT Polic¥he policy is comprehensive and prescribes
Gnow-your-cOOOT i AGd j +9#Qq DOT AAAOOAO 61 AA A 111 xAA E
financing of terrorism. However, as the KYCrpcedures are new, theapplicant has notyet

produced any reports to demonstrate their effective implementation.

15. TheapplicantOAT EAO 11 OEA AT O1 OOUBO &ET AndAEAT )1 OAI
monitor the electronic transfer and wiring of funds in accordance with the Financial

Transactions Reporting Act 2017 This actrequires all banks and otherorganizations engaged in

electronic funds transfers operating in the Cook Islands to report all wire transfers sent out of

and received into the Cook Islanddn addition to the Financial Transactions Reporting Act

2017, the FIU carries out its responsibilities in accordance with other relevant legislation

including: the Terrorism Suppression Act 2004 which makes itan offence to deal with

sanctioned entities the Proceeds of Crime Act 2003he Crimes Act 1969and the Currency

Declaration Act 2016.This allows the FIU to analyse, monitor and investigate funds transfers for

DOODPI OAOG T &£ AAOGAAOET ¢ AOEI ET Amonek Albdeingaddd AO DAOO
countering terrorism financing framewaork. The applicant provided evidence of the key role

played by the FIU in monitoring electronic transfer of funds.

313  Section 5.1: Specialized fiduciary standard for project management

16. As per paragraph9 above, thespecialized fiduciary standard for project management is
considered to have been met by way of fadtack accreditation.
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3.1.4  Section 5.2: Specialized fiduciary standard for grant award and/or funding
allocation mechanisms

17. The applicant has a comprehensive set of policies and procedures which guide the

management of climate financing mechanisms. All climate change related grants funded by

development partners, such as the Asian Development Bank, are administered by the

applicants O $ An@nk CdorBination Division under which a Program Development Manager

is assigned for each grant awargrogramme. Other types of grants that are not climate change

OAl AOCGAA AOA AAT ET EOOAOAA ET AAAT OAAT AA xEOE A bC
grant management process is dependent on the value of the grant activity and the risks

involved.

18. TheAD D1 E drahi a®aid®ystem, including theterms of reference of the Grant Award

Evaluation Committee is adequately publiczed and is available onthdd D1 EAAT 08 O x AAOEC(
ensure competence in the evaluation and grant award decision making process, the Grant

Evaluation Committee comprises senior staff fronthe applicantand other government

agenciesSample agenda and minutes of recent Grant EvaluatidCommittee meetings provided

by the applicantdemonstrate transparency and objectivity in grant award decision making

process.

19. The applicant has suitable proceduresguidelinesand provisions in place for:

(@ Ensuring that no grant is awarded retrospectivey for activities already started or
completed at the time of the application;

(b) Suspension, reduction, or termination of the grant in the event of the beneficiary failing
to comply with its obligations;

(© Providing information to the public regarding its grantdecisions;

(d) An annual, periodic independent review and external audiof its grant award activities;
and

(e) Recovery of funds paid to the grantees, in respect of expenditures which are

unauthorized or fall outside the scope of the funding for the project.

20. The applicant has a sound system for undertaking due diligence to asséiss eligibility
and capabilities of potential grant awardees. The assessment places emphasis on the grant

AKOEOEOUGS O AET Al-ténf dubtaindiii, AckustieSeldf i grat ipleiedting
ACAT AUdO 1 AT ACAT AT O OQUOOATI O O1 AT OO60A EOT AO AOA
adequacy of controls to support monitoring and supervision of the grant funded project.

21. The AP found that theinformation provided by the applicantwas sufficient to
demonstrate that the applicant has:

(@) Proven experience in handling of grant funds from several external sources including
the United Nations, European Union and the Asian Development Barand

(b) Grantaward mechanismsthat comply with the GG requirements.
315  Section 5.3: Specialized fiduciary standard for on -lending and/or blending

22, The applicant did not apply foraccreditation for this standard at this time.

3.2 Environmental and social safeguards

321  Section 6.1: Policy

23. The applicant applied forthe minimal to no environmental and social (E&Spisk
Category C/I-3 and thus the applicant is not required to have in place an E&S policy
Neverthelessthe applicantprovided its environmental and social safeguardsframework
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(ESF), which the AP had founl to bein line with performance standards 1 to 8 othe GCF
interim environmental and social safeguardsThe environmental and social safeguardsin the
ESSF also includes the standard ote&eholder engagement andnformation disclosure. The
AD DI E doveindantds committed to support projects that are aligned to the achievement of
the National Sustainable Development Plan, and therefore projects must be environmentally
and socially sustainablén line with the ESSFThe ESSHs endorsedby the applicAT 08 O
management government and available on its website.

322  Section 6.2: Identification of risks and impacts

24, A4EA APPI EAAT 080 %w33& AAOAOEAAO EOO ET OOEOOOEI
in identifying the E&S risks and impacts of projects/progammes as they evolve over the project

life. The applicant provided a list of its past projects illustrating their E&S risk screening and

categorization, which were all categorized by the applicant as E&S risk Category-G/I

projects/programmes.

323  Section 6.3: Management programme

25. 4EA ADPDI FAcAdilesdi®inswatidnal process for managindg&sS risk and

impact mitigation measures and actions stemming from the E&S risk identification process. The

ES% also includes the process to address unanticipaderisks or impacts arising afterE&S risk

screening andthe related organizational capacity to manage the E&S riskshen they arise The

applicant also provided a sample of project activity progress reports which contain risk

management registersOne ofthe items in the registers focugson the E&Srisks on projects,

including consultation and communication, environmental data evaluationand mitigation and

management measuress EA ADDPI EAAT 080 %w33& EAO ET OACOAOAA Ol
documenting the E&Sisk mitigation and management, where relevantThe AP found the

APDPl EAAT 060 %03 OEOE | AT ACAi AT O DPOI COAiIT A EO A& C
C/1-3 projects/programmes.

324  Section 6.4: Organizational capacity and competency

26. The applicant providad its organizational chartshowing where thedesignated staff

members who makeE&S riskcategorization decisions sit in the organization andheir reporting

1 ETAOG8 4EA ADPDPI EAAT 08 GatidnGuk it ogtahddieveldpiehi A £l O AAC
managerswho report to the developmentcoordination managerof the applicant. The
developmentprogramme managers havehe necessarygualifications and aptitude in managing

E&S risks requiredA O DA O O E ASHandyénbehpblicyOThe©AP found that

organizational capacities and ompetencies to implement the ESS&re appropriate, including

for projects/programmes that are categorized a€£&S riskCategory C/F3 projects/programmes.

325  Section 6.5: Monitoring and review

27. TheADDI EAAT 060 %33& AAOAOEAARAO EOO ET OOEOOOETT A
reporting process. Any major changes in the scope of the activity once implementation is

underway are subject to the same procedures as for in the original project design. The

abbl EAAT 060 1T AOET T Al AT OGEOIT1 Al OAl OAOOEAA EO ET
project impact management plans and is reported in the project activity progress updates at

1 AAOO NOAOOAOI U )OO EO OEA AprBibilEAckhsié O DOI EAAO A
compliance of the project impact management plans, including on E&S matters. The AP found

OEA ADPPI EAAT 060 %Q3 i1TEOI OETC AT A OADPI OGET ¢ bDPOI
3 projects/programmes.

326  Section 6.6: External comm unications

28. The applicant provided its website used for external communication and a description
of a related procedure which outlines the steps to be undertaken when a complaint is received.
The applicant also has a register on its website for receiving dmesponding to any E&S related
complaints,including the nature of complaint, action taken bythe applicantand status of
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addressingthe complaint.4 EA ADPDPI EAAT 060 %33& OANOEOAO EOO A}
project-level grievance redress mechanisrin projects it finances. The applicant provides

support to its executing entities where required to ensure that this is in place and is appropriate

£l O OEA DPOI EAAO8 4EA %33& Al Oi AARAOAOEAAO OEA ADSE
of its projects on its website in a timely manner.

3.3 Gender

29. The applicant provided its gender policy which igound by the AP to bén line with the

Gender Policy of the GCF. The gendeelated sectoral checklists are annexed to the policy to

assist the applican® gaff in their implementation of the gender policy. The applicant also

provided a project-specific gender action plan as an example of implementation of its gender

policy at the project-level. The applicant providedthe curriculum vitae of a gender expert

retained on a parttime basis to help the applicant to implement its policy and to conduct staff

capacity building. The applicant provided evidence of its nediscrimination practice in terms of

benefits and remuneration, for both men and womeemployeesTEA ADPDI EAAT 08 O OAI D]
project documents demonstrate the linking of gender and climate change.

IV. Conclusions and recommendation

4.1 Conclusions

30. Following its assessment and noting that the applicant has applied under the fasack
accreditation process, the R concludes the following in relation to the application:

(@) The applicant partially meets the requirements of the GCF basic fiduciary standardsit
fully meets the specialized fiduciary standard for project management and specialized
fiduciary standard for grant award and/or funding allocation mechanismsThe
applicant has recently adopted @omprehensiveAML/CFT policy thatprescribes KYC
procedures to be followed in combating money laundering and finaneg of terrorism,
however, as the KYC procedures arew, theapplicant has notyet produced any
reports to demonstrate their effective implementation

(b) The applicant meets the requirements of the interim ESS of the GCF in relation to the
minimal to no E&S risk (CategonC/I-3); and

(© The applicant has demongtted that it has competencies, policies and procedures in
order to implement its gender policy, which is found to be consistent with th€&ender
Policy of the GCF, and has demonstrated that it has experience with gender
consideration in the context of climate change.

4.2 Recommendation on accreditation

31. The AP recommends, for consideration by the Board, applicant ARaDfor accreditation
as follows:

(@) Accreditation type:
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i) Maximum size of an individual project or activity within a programme
small (including micro4);
(ii) Fiduciar y functions :
1. Basic fiduciary standards;
2. Specialized fiduciary standard for project management; and
3. Specialized fiduciary standard for grant award and/or funding allocation
mechanisms; and
(iii) Maximum environmental and social risk category : minimal to no risk
(CategoryC/I1-3); and
(b) Conditions: the applicant will be required to submit to the AP, through the Secretariat,

information on how it has complied with the condition(s). The AP will thereafter assess
whether the condition(s) has/have been met. Tis assessment will be communicated by
the Secretariat, on behalf of the AP, to the Board for information purposes

@) Condition to be metprior to the first disbursement by the GCF fothe first GCF
funded project/programme to be undertaken by the applicant:

1. Provision by the applicant ofsample copies of two (2yeports on KYC
due diligence undertakenET 1 ET A xEOE OEA Abd®iI EAAT OB
combat money laundering andhe financing of terrorism.

32. The applicant has been informed of theecommendationfor accreditation, including the

accreditation type and condition, as identified irparagraph 31 above, and agrees to the
recommendation.

a1 0 PAO AT TA@G ) OIEADA DE &ObnbkikiveEmteh ProjedtEdCTosts at the time ofipplication,
irrespective of the portion that is funded by the GCF, of up to and including USD 10 million for an individual project

IO Al AAOCEOEOU xEOEET A DPOI COAiil Ads
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Annex IX: Accreditation assessment of Applicant 0 65 (APL065)

l. Introduction

1. Applicant 065 (APL065), the National Rural Support Programme (NRSP)s a national

entityx ET OA |1 AT AAOA EO Oi Ai 1 AOGEAOA pi OGAOOU AU EAOI
development activities in Pakistan. Relying o a presence in all four national provinces, NRSP is

currently working with more than 3.3 million poor households organized into a network of

community organizations in sectors such as microfinance and enterprise development,

environmental and natural resources management, gender and development as well as

infrastructure and technology development.

2. The applicant received support through the GCF Readiness and Preparatory Support
Programme (i.e. preaccreditation support for the institutional gap assessment and action plan).
The applicantsubmitted its application for accreditation to the Secretariat via the Online
Accreditation System or30 November 2016 Accreditation fees were received from the
applicant on 8 February 2017 thereby launching the Stageihstitutional assessment and
completeness check. Stage | wasmpleted on 20 June 201andthe applicantwas progressed

to the Stagdl (Step 1) accreditation review, which has been concluded with the publication of
this assessment. The applicant has applied to be accredited for the following parameters under
the fit-for-purpose approach of the GCF:

(@) Access modality : direct access, national. The applicant received a national designated
authority or focal point nomination for its accreditation application from Pakistar
(b) Track : normal track;
(© Maximum size of an individual project or activity within a programme : small;
(d) Fiduciary functions :2
0] Basic fiduciary standards;
(ii) Specializedfiduciary standard for project management;
(iii) Specializedfiduciary standard for grant award and/or funding allocation
mechanisms;and
(iv) Specializedfiduciary standard for on-lending and/or blending (for loans and
equity); and
(e) Maximum e nvironmental and social risk category : mediumrisk (Category

B/Intermediation 2 (1 -2)) 3

[I.  Stage | institutional assessment and completeness check

110 PAO ATTA@ ) O AAAEOCEIT "8nyfng | ARKAAO) OCOA QLI BAOI DI OAT #
projected costs at the time of application, irrespective of the portion that is funded by the GCF, of above USD 10
IETTETT ATA ODp O AT A ETAI OAET C 53$ uvm [T EITETT & O AT ETAE
2 DecisionB.07/02. )
3 As per annex | to decision B.07/024nnex | to document GCF/B.07/1)AAOACT OU " EO AAZEET AA AO O!
potential mild adverse environmental and/or social risks and/or impacts that are few in number, generally site
specific, largelyOA OAOOEAT Ah AT A OAAAEI U AAAOAOOAA OEOI OCE | EOECAOQEI
O7EAT AT ET OAOI AAREAOUGO AQGEOOETI ¢ 10 DPOI Pi OAA PI OOAI T ET ETA
exposure to activities with potential limited adverse environmental or social risks and/or impacts that are few in
number, generallysite specific, largely reversible, and readily addressed through mitigation measures; or includes a
very limited number of activities with potential significant adverse environmental and/or social risks and/or
Ei PAAOO OEAO AOA AEOAOOAh EOOAOAOOGEAI Ah 1T O O1I POAAAAAT OAAG
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3. The applicant appliedunder the normal trackand was assessed by the Secretariat

during Stage |

2.1 Legal status, registration, permits and licences

4, The applicant provided documents on its establishment and licences to operate, where

relevant, as a part ofthe application. The applicantwas incorporated as a company on 2

November 1991 with the primary objective of improving rural development, development of

land-based resources ad other welfare activities. The applicand O 1 EAAT OA xAO OAT Ax/
May 2015 by the Securities and Exchange Commission of Pakistan for a term of five years up to

29 May 2020.

2.2 Institutional presence and relevant networks

5. The applicant has a strong national presendfrough regional and field offices covering
3.3 million rural households organized into over 200,000 community organizations, which
cover 67 districts in all four provinces including Azad Jammu and KashmiFhe geographic

OAT PA 1T £ . 2 aednfasesAiv@Se(sacid écdnOmic, geographical andultural
conditions and enhances its capacity to triggeparadigm shifting social development

6. In order to advance the objectives of the GCF, NRSP is strongly committed to taking
AAADOAOGETIT AT A T EOECAOEIT 1T AAOOOCAO OI OAAOAA O0AE
theOEAx OT OE Es®&CoRdmgont A lavieadorandclimate resilient development

DPAOExAU .230 xEIiIl &£ AOO EOO AAOEOEOEAO O1 AAO ' #¢&
strategies/intervention in:

(@) Energy generation and access

(b) Forest and land use

(© Health, food and water security

(d) Livelihoods of people and communities

(e) Ecosystems and ecosystem serviceand

0 Infrastructure and building environment.

2.3 Track record

L s

7. 4EA APDPI EAAT 080 OOAAE OA-Aelat®dprojedts indiktiésAhe AET C Al [
following, which fall within the GCFsmall size category
(@) USD59.2 million ( grants) for the Small Grants and Ambassadors Fund Programnire
Pakistan;
(b) USD26.6 million ( grants and loan$ for the Sindh Union Council and Community

Economic Strengthening Support Programma Pakistart

© USD12.3 million (grants) for the Sindh Coast Community Development Project in
Pakistan and

(d) USD8.3 million (loans) for the Sustainable Livelirood for BharaniAreas Project in
Pakistan.

[ll.  Stage Il accreditation review assessment
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8. The applicant applied under the normatrack accreditation process. Its application has

been assessed by the Accreditation Panel (AP) during Stage Il (Step 1) againstatbereditation
standards of the GCF in accordance with the requirements

9. 'O PAOO T £ OEEO AOOAOOI AT Oh OEA ! gartAl T OOI OAA
websites to complement the information provided in the application.

3.1 Fiduciary standards

3.1.1  Section 4.1: Basic fiduciary standards: key administrative and financial capacities

10. The applicant has a solid decentralized orgamational structure that is clearly set out in

its 23rd annual progress report (2016-2017) which is available on its website. It has a Hela

Office and10 regional offices that supervise close to 70 district offices, including a network for

EOO I EAOI AAT EET ¢8 5 thékelign fitakcA and anudiEcArmniit@aie AT AOA
several other committees exist within the executive structures. Based on the terms of reference

and examples of agendas anheetingsminutes of various committeesthe AP concludes that

OEA AT i1 EOOAAO AT A OEA AbDDPIi Bntdandodetighhio h©® A DOT OEAA
organization.

11. A4EA APPI EAAT O8O0 OEOEITh [T EOCOEITTHh C¢iT Al Oh 1T AEAZ
It is based on the core assumption that people have the willingness to improve their quality of

life and have a tremendous ptential to undertake various development activities. These

concepts are translated into programmes working with rural communities and households.

Interventions are systematically planned, monitored and evaluated to achieve the aims of the

strategy. Theapi EAAT 06 O AT 1 OAl DPOI COAOO OADPI OO Ai T OAET O
on how the programmes have benefited the recipients across programmes and districts. The

external auditorin OE A A b Eahniakrdporbom the financial statements confirmshat the

business conducted, investments made, and expenditures incurred during the year were in

AAAT OAAT AA xEOE OEA APDblI EAAT 060 T AEAAOEOAO8 4EOC
and verification are in place.

12. The applicant has a wellestablished internet-based financial information system that is

integrated with its micro-finance banking operations and accessible to all regional offices. Bi

annual audits, done by an external firm, provides assurances over the security and management

of the information technology systems. The financial statements of the applicant are based on

the financial information system and are prepared in accordance with the national laws of

Pakistan, which is consistent with international financial reporting standardgIFRS). The

statements contain detailed notes, are consistent from year to year and were audited by an

internationally recognized external audit firm.

13. The goods receiving, examination and approval of invoices is covered in financial
management manual, whib includes a matrix of signatories relating to head office, regional and
district offices and it provides for adequate segregation of approval and disbursement
responsibilities and authorities. Internal audits cover cash disbursements as one of many areas.

14. The applicant has a fowumember audit committee headed by the Viec€hairman of the

ApbPpl EAAT 060 AT AOA T &£ AEOAAOI 008 )OO EAO O060iT ¢ OA
year. The review of financial statements and the external audit thereof is derby the finance

committee.

15, 4EA ET OAOT A1l AOAEO &£O01 AOCET1T EO AAAT O1 OAAT A 0Ol
board. Its work is guided by international standards including a Code of Ethics. The report on

the first external quality review of the internal audit function is expected in mid2018. As such,

the required evidence of periodic internal and external quality assessments to monitor the

overall effectiveness of the internal audit function remains to be provided.
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16. Audits are mostly of a compliance nature with some systems audits that review

governance structures and comment on the strengths of internal control systems. Additionally,
experts review the management and security of the IT system on a&nnual basis.

17. Management responses to the internal audit recommendations is documented and
reviewed when the next audit takes place. Important recommendations are raised to the audit
committee to ensure swift actions.

18. The various internal audit reports examined by the R demonstrate that the internal

audit function is a key control within the organization that operates in an environment that is

very decentralized and challenging and where a certain level of none compliance with controls

and fraud are inevitable. The APherefore recommends that a biannual internal audit be

conducted of all open projects involving GCF financing. It should be emphasized that this is not a

OAml AAGETT 1T &£ A xAAETAOO T £ OEA ADPDPI EAAT 060 AAIE
strengOE AT A Ei DTl OOAT AA 1T £ OEA EIT OAOT Al AOAEO &£01 A0
system.

19. The applicant has not formally adopted an internal control framework and all its

elements thereof such as: risk management, audit, segregation of duties, exirgte of manuals,

anti-fraud procedures, etc. Nevertheless, the AP has determined that the required internal

control elements are in place. This is collaborated by the external auditor statement referenced

AAT 6A8 $OOET ¢ OEA ! 08 O edvAdxHobted n@rudls thabrBstribeitie] O AAOA
functions and roles of management, internal oversight and personnel and this is an important

component of an internal control framework.

20. The procurement policies promote economy and efficiency. The procurement press is
wellAOOAAT EOEAA AT A OAcOlI AGAA AU OEA DPOT AOGOCAI AT O i
board of directors. They specify procurement regulations, cover requirements, accountability,

and authority to take procurement actions. It includes procedrtes for addressing grievance.

Examples of recent procurements show that the procedures in the manual were followed.

21. The applicant has developed a document containing procedures, guidelines,

methodologies for overseeing, assessing and reviewing the procument procedures of its

AAT AZEAEAOU ET OOEOOOEI T 08 4EA POT AAAOOAO ET O11 OA
providing procurement training where needed, supporting procurement activities and issuing

non-objections at specific points in the proarement process. The applicant demonstrated that

it had the resources in place to oversee the procurements beneficiaries of a major donor

funded programme:tEA 31 AT 1 ' OAT OO0 AT A 'i AAOGOAAT 060 &OT A O
assurances that such procurement bgxecuting entities will be followed for GCHinanced

projects.

3.1.2  Section 4.2: Basic fiduciary standards: transparency and accountability

22. The applicant has updated its code of conduct, which is applicable to its employees,

consultants and executing entites DET ¢ OEA APbPI EAAT 080 &£01 AG8 ) O E/
programme amongst its employees to ensure they are aware of its provisions. The disclosure of

a conflict of interest is on a transaction by transaction basis (including financial transactions)

and it is sufficiently described to resolve the conflicts and take actions in case of a violation. A
OAPAOAOA Pil EAU Al OAOET ¢ AT 1 £ EAO T &£ EI OAOAOGO Al
board of directors has separate policies covering the code of comet, conflict of interest and

disclosure.

23. The applicant approveda high-level Anti-Fraud Policy that demonstrates the
institutional commitment to appropriate standards of transparency, accountability and
resistance to fraud in all its forms. The policy preides for adequate reporting of suspected
fraud. The whistle-blower protection is elaborated upon in the human resource manual that
also emphasizes the zerdolerance policy.
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24, The Anti-Fraud Policy includes minimal investigative guidelines. These guidelinesed

to be elaborated as they do not constitute sufficient guidelines for processing cases, including
standardized procedures for handling complaints received by the function and managing cases
before, during and after the investigation process. Such gudce is required for the applicant
given that investigations are done by appointed staff for specific cases instead of having
professional investigators. TheA B D1 E AnA-Fr&ud Policy does not meet th&CF basic
fiduciary standard requirement that it has publicly available terms of reference that outline the
purpose, authority and accountability of the investigative function.

25. 4EA APDPI EAAT 080 AT AOA IMaheplEddeAndandmnti ADDOT OAA
Terrorism Financing Policy and Guidelines in MarcB018. However, the applicant hagxtensive
experience of conductingD E T your-A OO 01 | Addé diligebc deviews of over 900
organizationsthat have applied for grants provided by the applicant. The applicant also reviews
disbursements before they aranadeand it relies on crossed cheques using the formal banking
system of the country that are required to havanti-money laundering and antiterrorism
financing procedures in place.

3.1.3  Section 5.1: Specialized fiduciary standard for project management

26. The applicant has an extensive track record working with different sectors, including
social mobilization, environment and natural resource management, microfinance, agriculture
and others. Each programme sector has a dedicated, specialized and experienced team
professionals who overlook the implementation of all projects and provide the continuous
support to field teams.

27. Prior to the identification of the particular project/programme, the applicant
undertakes a thorough baseline and situational analysis inspecific region or area. The
applicant, in collaboration with local communities, also identifies the most marginalized and
vulnerable community members and particular problems to be addressed, in order to
effectively help these communities move towards &etter quality of their livelihood and
sustainable ways of conducting activities, related to climate resilience and agriculture.

28. The applicant has welldocumented operational procedures and manuals, including
procedures for project formulation and prepardion, appraisal, risk management,
implementation, monitoring and evaluation policies and guidelines. The applicant has an
appraisal and evaluation committee mandated to appraise project proposals and oversee
project/programme evaluations.

29. The effective ug of the procedures is demonstrated by sample project appraisal reports
and other supporting documents provided, which also show that the applicant has the capacity
to examine and incorporate the technical, financial, economic and legal, environmental and
social (E&S) aspects of the project at the appraisal stage.

30. The applicant has satisfactory procedures and processes for undertaking project quality
reviews through a sequential review process involving several stakeholders and units within
the organization, such as the programme development and research, regional offices, appraisal
and evaluations committee and donor organizations.

31 The applicant has a mature monitoring and evaluation function undertaken by the

monitoring and evaluation department at two kvels: programmelevel and projectlevel. The

function places emphasis on continuous oversight of the project implementation process and

DAOET AEA OAPIT OOET C 11T OEA DPOIT EAAOS6O EIi Pi Al AT OAQE
planned indicators contaned in the development programme and annual plan or results

framework of the project. The progress reports are shared quarterly at programme

management meetings. Sample implementation and quarterly progress reports were provided.

The project management faction is supported by the periodic sitevisits and monitoring of the

sectoral units.
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32. 4EA APDPI EAAT O ATAO 11 0 EAOA ET ZET OOA AADPAAEI [

project results following completion of project implementation. Instead, the project ealuations

are commissioned by a third party either selected by the donors or by the applicant on the

ATTT 006 AAEAI £8 4EA Al AOi AT OAA DPITEAU A& O EI AAPA
provided and contains the evaluation criteria and institutional arangements ensuring the

independence, credibility and impatrtiality of the evaluation. The terms of reference for

independent evaluation are developed by the corresponding donors or the applicant

accordingly. The sample evaluation reports provided by the aglicant demonstrate that its

evaluation function complies with recognized professional standards and methods.

33, 'O PAOO T £ EOO POT EAAO EI PI AT AT OAGETT 11T1TEOTC
risk system to identify and address project in a timelynanner. The system is primarily managed

by staff members of the project compliance and monitoring office, who are responsible for the
Al1117xz0b 1T £ POIT EAAO AAOEOEOEAO AO AEAEZAOAT O OOA
on the objectives vesus real results is shared with the concerned departments and periodic

progress data is compiled in the designated system. Sample monitoring reports indicating the

situations where the problems were identified and addressed were provided.

314  Section 5.2: Specialized fiduciary standard for grant award and/or funding
allocation mechanisms
34, 4EA ADPDPI EAAT 060 COAT O AxAOA POT AAAOOAT AEOAI A>
developed. The applicant has extensive experience of working with a number of bilateral and
multilateral organizations, including the Directorate General for International Development and
Cooperation of the European Commission, United States Agency for International Development,
World Food Programme, Food and Agriculture Organization of the Unitedalions, International
&OT A £ O ' COEAOI OOOAT $AOGAT T PI AT Oh 51 EOQOAA . AQGEIT I
institutions within different grant programmes and funds, for which the corresponding
operational procedures are developed and implemented.

35, The applicant has provided evidence on the transparency of its grant award
mechanisms with formally documented procedures for evaluating proposals and awarding
grants and clearly defined eligibility criteria, as well as mechanisms for monitoring, reporting
auditing and evaluation of the results of the grant award programmes.

36. The grant management manuals developed for grant programmes successfully
implemented by the applicant contain clear standardized procedures for the entire grant
management processprovisions for conducting calls for proposals, eligibility criteria for
projects and potential grantees, procedures for evaluating proposals and awarding grants, due
diligence and risk assessment procedures, procurement guidelines, and roles and
responsibilities for grant proposal consideration, approval, disbursement, record
keeping/reporting and audit processes.

37. 4EA APPI EAAT 060 COAT OO0 DOT AAAOOAO Al 01 ETAI O/
of funds awarded to the grantees, in respect of expendites which are unauthorized or fall
outside the scope of the funding for the projects; procedures for the suspension, reduction or
termination of grants in the event of the beneficiary failing to comply with its obligations; and
systems to prevent irregulaities in the use of grant funds. The relevant clauses on the
conditions for the termination of grants and recovery of funds are included in the standardized
grant agreement templates.

38. The grant award programmes are managed by the applicant through supporg
standardized checklists and tools that are used by its technical evaluation committee in the
preparation of recommendations for awarding grants that are presented to the grant review
committee. The terms of reference of the technical evaluations comitge, records of its
recommendations and records of the decision making of the grant review committee were
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provided and contain evidence of the competence and independence of their members, and
objectivity of their decision-making.

39. The applicant has provsions for the periodic review of its grant award activities and has
provided examples of the monitoring and evaluation reports of the programmes implemented
in the last five years. In addition, the applicant provided reports compiled by its donor partners
(e.g. multilateral and bilateral organizations) containing positive observations and conclusions
on the performance of the applicant in respect of its management of projects and grant award
programmes.

40. Although the applicant publishes information on grantaward notices on its website, it
does not have a formal procedure in place to provide public access to information on the
periodic progress of individual grant award programmes, including budget utilization. The
applicant is currently in the process of fimlizing the designated location on the website to
provide the relevant information on the progress of the individual projects under the grant
award process. The development of the website is expected to be completed in Fi0i18.

41. The applicant conducts ase monitoring of the activities implemented under its grant
award programme and undertakes regular site visits through the designated field operation
officers to support its beneficiaries before, during and after project and/or programme
implementation. The applicant also disseminates best practices in project implementation
under grants awarded and maintains good relations with grant awardees. A number of
AgAi p1 A0 T £ OEOA OEOEO OADPT OO0 xAOA DPOT OEAAA AT A
implementation of the monitoring procedures.

42. Overall, following the assessment, the AP concludes that the grant award mechanisms
implemented by the applicant are mature and welkstablished and can be applicable to GEF
funded activities subject to the developmentind implementation of a policy for the public
disclosure of grant award decisions and grant award programme results.

315  Section 5.3: Specialized fiduciary standard for on -lending and/or blending

43, 4EA ADPPI EAAT O8O0 11z1 AT AET C AT A Al AT AET C 1T PAO/
procedures and guidelines, including micro credit manual, financial management manual and

investment policy, as well as specific funding programme manuals. It has a pesvtrack record

ET OAAAEOEIT C AT A 11ziATAET C ATATT O Al AT AET ¢ OAOQI
bilateral and national funding agencies, financial institutions and the government of Pakistan for

around 500 project and programme activities.

44, The apgicant specializes in providing micro credits to communities in rural areas and

OiT xT O 11T A DPOI COAi i AOCEA AAOGEO8 4EA AAOAT OACAO 1A
terms and conditions of the microfinance products with regard to repayment perid, repayment

mode and modifications of the loan cycle, tools and methodologies, which are determined

through the assessment of the corresponding regional and local market conditions and

community needs.

45, In its investment portfolio, the applicant has demostrated its experience with equity
investments in the various project activities and programmes. For example, the applicant
provided documentation on a profitand-loss sharingbased micro business finance product
AAOGAA 11 OEA ADPDI E A Ahe@&ro budiness Eir@nte gedduGtAsin@nddd tad O
finance a setup of a new business for the entrepreneurs by creating a joint ownership of that
business between the applicant and the client. The applicant and the entrepreneurs share the
profit and loss based on the financial agreement between the applicant and the client and the

ratio of the financing and profit sharing.

46. When taking a decision on equity financing the applicant undertakes proper business
assessment to ensure investment in profitable entgrises and avoid the potential losses. The
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applicant also undertakes proper monitoring of business to prevent frauds, losses and depletion

of capital invested by the applicant and the client.

a7, 4EA APPI EAAT O POI OEAAA A 1 0Ol BedGuctiaE AGAI D1 AO 1
community investment fund or social mobilisation programme activities, including information

on beneficiaries and sources of funding. The sample project appraisals and due diligence reports

provided contain comprehensive analyses of the creldility of potential loan beneficiaries and

risks associated with repayment capabilities and economic, social and environmental conditions

in a corresponding geographical area.

48. The applicant has appropriate operating guidelines to ensure that the fundsprovides

AOA AEATTAI T AA OOAT OPAOAT O1T U AT A OOCAA AEEAAOQEOAI
utilization of funds by its partner organizations are audited by external auditors to ensure that

funds are used for the intended purposes. Sample amideports of the financial statements of

the projects were provided. The applicant also provided information on several projects, which

shows that advantages to the final beneficiaries of projects funded by the applicant are regularly

monitored and evaluged.

49, 4EA APDPI EAAT O06 ~Z£ET AT AEAT 1 AT ACAT AT O 1 AT OAl |
i ATACAA AU OEA Abbi EAAT 08 4EA ET OAOOI AT O bpi 1 EAEA
anticipated financial needs and account for its investment and financial rigklerance.

Standards for risk, return, asset allocation, diversification and liquidity are determined from a

strategic perspective and remeasured at least on quarterly basis. The investment policies

intend to provide guidelines, where necessary, forenski ¢ OEAO OEA DI OOA&I 1 ET 6C
managed consistently with the shortterm and longterm financial goals of the specific fund.

50. The applicant has in place a separate unit for asset management. The finance committee
I £ OGEA ADBDI EAAT NG dhahaghd rigkOidentifidd Byithe Dtdraal alditors. The
applicant has recently developed terms of reference for its asset and liability committee and
provided the sample minutes of its first meeting.

3.2 Environmental and social safeguards

321  Section 6.1: Policy

51. 4EA APDPI EAAT 060 %l OEOITT1 AT OAT AT A 31 AEAT - AT/
April 2014 was developed to set out the environmental and social assessment (E&S) procedures

for its national poverty alleviation fund. The ESMF was designed for the E&Sassments

required for projects/programmes financed by the various donors, such as the World Bank, the

European Union, United States Agency for International Development and Kreditanstalt fir

Wiederaufbau. With its increasing portfolio and outreach, espeally in terms of being a financial

intermediary, the applicant in 2017 developed its Environmental, Social and Statutory

Framework (ESSF) to provide guidance to its operations as well as partner organizations and

executing entities for ensuring compliancef environmental, social and statutory safeguards.

The ESSF document brings together three interlinked but distinct sections on environmental,

social and statutory safeguards. Inspired by the recently approved Environmental and Social

Framework of the World Bank (2017), the ESSF builds upon the same safeguards and has

frequently used terminologies, definitions and elaborations of the safeguards proposed by the

71T 01'A "ATE8 4EA %33& -Al OA1 xAO AT AT OOAA AT A ADPD
meeting on 3L October 2017. The ESSF includes a comprehensive statement on the overarching

E&S objectives and principles guiding the institution. The applicant adheres to the E&S

standards which are found by the AP to be consistent with the performance standards3lof the

GCF interim ESS. The ESSF also requires the applicant to comply with its national environmental

OAcOl AGETTO AT A AT 01 OOUBO 1T AT ECAOCETIT O O1 AAO ADPDI
Au OEA AbPbl EAAT 060 1 Al AcC A iedels @ithiA thedorgen@atidnl Thd OT EAA O A
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ESSF requires the applicant as well as the executing entities it oversees to address the following
elements in its E&S assessments: assessment of cumulative impacts; assessment of associated
facility impacts; analysis ofalternatives; baseline data standards; and mitigation hierarchy.

322  Section 6.2: Identification of risks and impacts

52. 4EA ADPPI EAAT O8O0 %3-& j! PDOEI ¢mptq xAO AOGO
based on the World Bank safeguards describes the applica® © P OT AAOO A1 O EAA
risks and impacts. The ESSF has now updated this process for identifying E&S risks and impacts
and E&S risk categorization of projects/programmes in line with performance standards 1 to 8

of the GCF interim ESS. The ESSEomplemented by sectoral guides and checklists previously
AAOGAT T PAA AO PAOO 1T &£ OEA EiIPI AI AT OAGETT 1T &£ OEA A
However, as the ESSF was adopted only in November 2017, the applicant has so far not been

able to demonstrae its implementation with respect to identification of E&S risk and impacts

including E&S risk categorization.

ECi
1 O,

323  Section 6.3: Management programme

53. 4EA APPI EAAT 060 %3-& j! POEI ¢mptq AAOAOEAAO (
track record for managing mitigation measures and actions stemming from the E&S risk

identification process. The applicant provided one environmental and social impacts

assessment study for its national drought mitigation and preparedness plans devised under the

Apbl EAAT 660 1T AOQGETT AT bBiI OAOOU Al 1 AGEAOGET1T £&EO1 A8 4
institutional process and track record for managing mitigation measures andcions stemming

from the E&S risk identification process consistent with the performance standards-& of the

GCF interim ESS. However, as the ESSF was adopted only in November 2017, the applicant has

so far not been able to demonstrate its track record fananaging mitigation measures and

actions stemming from the E&S risk identification process based on the application of the ESSF.

324  Section 6.4: Organizational capacity and competency

54, The applicant provided its institutional organizational structure including the

description of the roles, responsibilities, reporting lines and authority of its E&S management
committee onimplementation of the ESSF. The primary responsibility lies with the E&S
management committee which has the knowledge, skills and experiemtecessary to
understand and ensure implementation of the performance standards and are able to properly
categorize potential funding proposals. The applicant also provided information on the ES8d
gender-related training undertaken by its staff.

325  Section 6.5: Monitoring and review

55. The applicant provided its Monitoring, Evaluation and Research Manual which contains

a documented institutional process for monitoring projects but does not contain a process for

managing E&S risk mitigation actions. A summargf a sample of monitoring reports based on

OEEO APPOT AAE xAO POI OEAAA xEEAE AEA 110 Ai1TOAEI
ESSF now explicitly describes its E&S monitoring and evaluation process, as well as the role and
responsibility of the E&S management committee. However, as the ESSF was adopted only in

November 2017, the applicant has not been able to demonstrate its implementation with

respect to monitoring and evaluation of E&S impacts and related mitigation measures.

326  Section 6.6: External communications

56. 4EA APPI EAAT 060 %33& AAOAOEAAO EOO AgOAOT Al |
email address for external stakeholders to approach the applicant. The emails received are then

forwarded to the relevant thematic or operational depatments. The applicant has also set up its

Facebook page which is managed by the monitorirend evaluation department. The applicant

provided a copy of its complaints log as well as profiles of responsible stafidicating the
applicant has internal procedures and competencies to scregmssessand addressissues raised.
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57. 4EA ADPDPI EAAT 060 %w33& AARAOAOEAAO OEA COEAOAT AA
partners and executing entitieshat EQ T OA OO A A O 8ESSRndAudes B Rduitehéni f® 8 O
aproject-level grievance mechanism in projects executed by its executing entities that it

I OAOOAAO8 4EA ADPDPlI EAAT 060 %w33& AAOAOEAAO EOO DI
assessment documents whiclthe AP has found to bén line with the GCHnformation

Disclosure Policy, particularly for thedisclosure of E&S information forE&SCategory B/l -2
projects/programmes.

3.3 Gender

58. The applicant provided its gender policyand an action plan which is foundoy the APto
be in line with the Gender Policy of the GCF. The applicant provided traurriculum vitae of its
gender experts as well as descriptiors of their work as evidence of their competency on gender
mainstreaming. The applicant provided a sample of its grant operations that specifically target
women among projectand/or programme beneficiaries. The sample also demonstragghe

AD DI Edxpetieda® D linking gender and climate change, including a track record of lending
to both men and women. The applicant also provided a samplelefyal agreements fora small
grants programme which shows that projects to which theapplicant lends have non
discriminatory practices in terms of benefits and remuneration for both men and women
employees.

IV. Conclusions and recommendation

4.1 Conclusions

59. Following its assessment, the AP concludes the following in relation to the application:

(@) The applicant partially meetsthe requirements of the GCF basic fiduciary standards,
specialized fiduciary standard for project management, specialized fiduciary standard
for grant award and/or funding allocation mechanisms, and specialized fiduciary
standard for on-lending and/or blending for loans and equity. The gaps include: a
publicly-available guideline for processing investigations is missing; and there is no
ET £ Oi AGETT 11 BDAOETI AEA DPOI COAOGO OADBI 00O 11
website at the moment;

(b) The applicant partially meets the requirements of the interim ESS of the GCF in relation
to the medium E&S risk (Categor/l -2). As the ESSF which is consistent with the
performance standards 1 to &f the interim GCF ES@as adopted only in November
2017, the applicant has not been able to provide evidence of implementation of the ESSF
with respect to E&S risk and impacts identification including categoration, mitigation,
management and monitoring and reporting, in line with the E&S risk category B/2; and

(© The appicant has demonstratedthat it has competencies, policies and procedures in
order to implement its gender policy, which is found to be consistent with th€&ender
Policy of the GCF and has demonstrated that it has experience with gender
consideration in the context of climate change.

4.2 Recommendationon accreditation

60. The APrecommends, for consideration by théBoard, applicant APL®5 for accreditation
as follows:

(@) Accreditation type:
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i) Maximum size of an individual project or activity within a programme
small (including micro4);
(ii) Fiduciar y functions :
1. Basic fiduciary standards;
2. Specialized fiduciary standard for project management;
3. Specialized fiduciary standard for grant award and/or funding allocation

mechanisms; and

4. Specialized fiduciary standard foron-lending and/or blending (for loans
and equity); and

(iii) Maximum environmental and social risk category : medium risk (Category
B/1-2) (including lower risk (Category C/I-3%)); and

(b) Conditions: the applicant will be required to submit to the AP, through the Secretariat,
information on how it has complied with the condition(s). The AP will thereafter assess
whether the condition(s) has/have been met. This assessment will be communicated by
the Secetariat, on behalf of the AP, to the Board for information purposes:

i) Condition to be metprior to submissionof the first funding proposalto the
Board:
1. 30AI EOOEIT 1 &£ OEA ADPDI EAmanhagément AT OEOT T 1

framework (ESMF) as part of te relevant funding proposal that
socialrisk and impacts identification, including categorization,
mitigation, management and monitoring and reportingprocess based on
OEA A bHHSEFRAN N Dé with the E&S riskCategory B/I-2 and
Category C/I3 projects/programmes;

(ii) Conditionsto be metprior to the first disbursement by the GCF for the first GCF
funded project/programme to be undertaken by the applicant:

1. Development by the aplicant of a mechanism to publicly disclose
periodic progress reports of grant award activities, including
information on budget utilization; and

2. Publicly-publishing its guidelines for processing investigation cases,
including standardized procedures for landling complaints and
managing cases before, during and after the investigation process)d

(iii) Condition to be metat the accreditation midterm review of the applicant

1. Provision of evidence from the applicant that biannual internal audits
have been conduated for each GCiunded project/programme.

61. The applicant has been informed of the recommendation for accreditation, including the
accreditation type and conditions, as identified in paragraph 60 above, and agrees to the
recommendation.

a1 O PAO AT T AG ) OIEADA DE &ObnbkiAiueEmteh BrojedtEdCzosts at the time of application,
irrespective of the portion that isfunded by the GCF, of up to and including USD 10 million for an individual project

i0 Al AAOEOEOU xEOEE! A DO COAII AOS8
and/or social risks and/or impacts6 AT A ET OAOI AAEADEAT Al EO GRAGHEA ABRAAWS @ AJEO
proposed portfolio includes financial exposure to activities that predominantly have minimal or negligible adverse

AT OEOT 11 AT OAT AT A¥YT O O AEAT Ei PAAOOO
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4.3 Remarks
62. The AP reommends that the applicant considers dveloping the procedures/rules to be

followed by executing entitiesin cases where the applicantdecides to work with the executing
entities to undertake blending of grant funds for a particular funding proposal to beubmitted
to GCF.

63. The AP recommends that in in order to demonstrate the practice periodic internal
and external quality assessments to monitor the overall effectiveness of the internal audit
function, the applicant considers providing the report on thdfirst external quality review of the
internal audit function, which is expected to be finalized by mie2018.
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Annex X: Accreditation assessment of Applicant 0 66 (APL066)

l. Introduction
1. Applicant 066 (APL066), the Nordic Environment Finance Corporation (NEFCQ)vas )
AOGOAAT EOEAA AU OEA . 1T OAEA CI OAOT T AT OO0 ET pwwm EI

to increase environmental awarenessn Eastern and Central Europe Y financing projects that

reduced emissions harmful to the environmentThe applicanthas participated in the

development of innovative financing instruments designed to improve the environment and

combat climate changeThe applicanttypically works in close partnership with its private and

public investors. One othe applicandt © AOOOAT O POET OEOEAO EO O pOii
further prevent climate change with a focus on interventions related to renewable energy,

energy efficiency and the reduction ohort-lived climate pollutants, having a positive effect on

adaption and mitigation.

2. The applicant submitted its application for accreditation to the Secretariat via the Online
Accreditation System ord May 2016 Accreditation fees were received from theapplicant on 10
July 2017, thereby launching the Stageihstitutional assessment and compteness check.

Stagel was completed on 18 December 201@nd the applicantwas progressed to the Stagh
(Step1) accreditation review, which has been concluded wiit the publication of this

assessment. The applicant has applied to be accredited for the following parameters under the
fit-for-purpose approach of the GCF:

(@ Access modality : international access;
(b) Track : fast-track under the Directorate-General for Internaional Development and
Cooperation of the European Commissio(DG DEVCQ)
(© Maximum size of an individual project or activity within a programme : smallt
(d) Fiduciary functions :2
1. Basic fiduciary standards;
2. Specializedfiduciary standard for project management;
3. Specializedfiduciary standard for grant award and/or funding allocation
mechanisms; and
4, Specializedfiduciary standard for on-lending and/or blending (for loans and
equity); and
(e) Maximum e nvironmental and social risk category : mediumrisk (Category

B/Intermediation 2 (1 -2)) 3

tAsperannex 01T AAAEOET T "8nuy¥ng jATTAG ) O AT AOI AT O '#&T"8myTrt
projected costs at the time of application, irrespective of the portion that is funded by the GCF, of above USD 10
million and up to and including USD 50 millionf®@ AT ET AEOEAOA]I DBOIT EAAO T 0 Al AAOEOEC
2 Decision B.07/02. )
3 As per annex | to decision B.07/024nnex | to document GCF/B.07/1)AAOACT OU " EO AAZEET AA AO O!
potential mild adverse environmental and/or social risks and/a impacts that are few in number, generally site
OPAAEAEAR 1 AOCAT U OAOAOOCEAI Ah AT A OAAAEI U AAAOAOOAA OEOI OC
O7EAT AT ET OAOI AAREAOUGO AQGEOOET ¢ 1 O bOI dlisténfidhfinantiaDO Al 1 ET  ET A
exposure to activities with potential limited adverse environmental or social risks and/or impacts that are few in
number, generallysite specific, largely reversible, and readily addressed through mitigation measures; or includes a
very limited number of activities with potential significant adverse environmental and/or social risks and/or
Ei PAAOO OEAO AOA AEOAOOAR EOOAOAOOEAI Ah 1O OT POAAAAAT OAAG €
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[I.  Stage | institutional assessment and completeness check

3. The applicant is eligible for, and applied under, the fadtack accreditation process as a
DG DEVCO entity. Its application has been assessed by the Saded during Stage | in
accordance with the requirements and gaps identified in decisions B.08/03 and B.14/09.

2.1 Legal statis, registration, permits and licences

4, The applicant provided documents on its establishment and licences to operate, where
relevant, as a part of the applicationThe applicantwasincorporated in 1990 through the
Agreement regarding the establishment of the Nordic Environment Finance Corporation by
Denmark, Finland, Norway, Iceland and Sweden.

2.2 Institutional presence and relevant netwaks

5. The applicant hasan extensive network within the green community and a proven
ability to connect stakeholders to relevant projectsandhas attracted a number of fund
management assignments, in particular related tenvironment and climate change projectsin
the Baltic Sea, the Arctiand the Barents regions.

6. The applicant has a broad and active project portfolio in Ukraine and is in the process of
expanding its publicsector activities in other Eastern European countries, including Armea,
Georgia and Moldova.

7. &OOOEAOQI T OAh abithtiks eAddrBpiads A poitfdid odover 600 small and
medium-sized private as well as public projects spread across different sectors in over 60
countries. These include around 200 projects in Africasia and Latin America.

2.3 Track record

8. TheADDI EAAT 060 OOAAE OAAIT odhatedEpdrojecrtriclddesAiel ¢ Al EI A
following, which fall within the GCFSmall and Micro size categories

(@) USD 800,000 (loans) for the Finnish Red Cross projectalawi;
(b) USD1 million (loans) for the DemoUkrainaDH project in Ukraine

(© EUR 2.5 million (loans) out of EUR 6 million for the Vyborg Wastewater Treatment
Project in Russia;

(d) EUR 5 million (loans) out of EUR 16 million for the St Petersburg Ten Suburban
Wastewater Treatment Plants Rehabilitation project in Russia; and

(e) EUR 11 million (loans) out of EUR 32 million for the Petrozavodsk Water and
Wastewater Rehabilitation Project in Russia.

2.4 Potential support for direct access entities

0. The applicant focuses offinancing smaltand medium sized projects workng at the local
level directly with private companies (including local banks) and utilities Therefore, NEFCO is
providing direct financial and capacity building support tolocal private companies, banksand
public authorities, and through their implementation of demonstration projects inspiring other
private and public stakeholders to do similar investmentsThey are also keen t@ollaborate
with sub-national, national, and regional entities and intermediariesas well as other relevant
stakeholders in developing a relevant project pipeline for GCF funding.
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[ll.  Stage Il accreditation review assessment

10. The applicantis eligible for, and applied under, the fastrack accreditation process as a
DG DEVCO entity. Its gtication has been assessed by the Accreditation Panel (AP) during Stage
Il (Step 1) against the accreditation standards of the GCF in accordance with the requirements
and gaps identified in decisions B.08/03and B.14/09.

11. As part of this assessment, the ART T OO1 OAA OEA ADPDPI Epayi 060 xAAO
websites to complement the information provided in the application.

3.1 Fiduciary standards

311  Section 4.1: Basic fiduciary standards: key administrative and financial capacities

12. As perparagraph 10 above thebasic fiduciary standards concerning key administrative
and financial capacities is considered to have been met by way of fasdick accreditation.

3.1.2  Section 4.2: Basic fiduciary standards: transparency and accountability

13. As perparagraph 10 above the basicfiduciary standards concerning transparency and
accountability, with the exception of item 4.2.5, antmoney laundering and countering the
financing of terrorism policies, have been met by way of fadgtack accreditation.

14. Regarding item 4.2.5 of the aceditation application, the applicant adheres to its policy

for integrity checks and its internal procedure on prohibited practices in accordance with the

APPlI EAAT 660 AT AOA OAOI 1 O6OEIT 11 EECEOEIT C Al 000ODPC
checks the applicant thoroughly screens all new customers, including identification of the

potential integrity risk areas, assessment of the new customers and counterparts against

relevant sanctions lists, identification and assessment of the beneficial owneasd politically

exposed personsThis screeningalso covers antimoney laundering and countering the

financing of terrorism aspects.

15. The applicant continuously monitors integrity issues, angherforms additional integrity

due diligence checks in case of change of ownership or control, if allegations are raised in the
media or if there are unexpected changes in the project.

16. )yl AAAEOEIT O OEA ADPDPIi EAAT ObtpchédckshiieA OAOT 1 OO
applicant follows its procurementguidelines that prohibit any financing to be used for

payments to persons or entities or for any import of goods, if such payment or impoig

prohibited by a decision of the United Nations Security Coundiiken under Chapter VII of the
Charter of the United Nations. The applicant requires that clients, including beneficiaries of all
operations, as well as tenderers, suppliers, contractors, service providers and consultants follow
the highest standard of transparency and integrity during the procurement, execution and
implementation of such contracts.

17. 4EA APPI EAAT 060 PI 1 EAAO 11 DOI EEAEOAA POAAOQE]
corruption, the policy for integrity checks and procurement guidelnes are found by the AP to be
fully compliant with the GCF interim policy on prohibited practices.

18. To evidence application of the integrity checks policy, the applicant provided samples of
due diligence reports demonstrating the integrity due diligence cecks performed on the
potential loan recipients.

19. The applicant has a sound mechanism for the approval and recording of wire transfers
to the bank accounts of authorised beneficiaries. The applicahtis established sound
administrative procedures and routines for undertaking financial disbursements, containing the
description of the loan disbursement process through the designated electronic system, and
using the appropriate software.



GREEN

CLIMATE GCF/B.21/17
FUND Pagel31
20. 11 PAUI AT OO AOA OAmEI AAGAA ET OEiAcludi@bl EAAT OB C

payments from the trust funds and carbon funds managed by the applicamlire transfers are
monitored by the authorized project coordinator of the approved project. Copies of wire
transfers to sub-contractors and consulting firms, as well as lan disbursements to project
developers in accordance with the payment schedules within the approved projects were
provided.

21. The evidence provided, including the copies of the electronic accounting system
interface and copies of the wire transfers, demonsttes the effective implementation of the
financial disbursement procedures and proper functioning of the electronic system of recording
and monitoring of wire transfers in accordance with the loan disbursement schedule.

313  Section 5.1: Specialized fiduciar y standard for project management

22. The applicant has 25 years of experience managing environmental and greenhouse

gas reduction projects in various regions of the world, including Eastern Europe, Africa and

Latin America.The applicant works through theinvestment fund established with the

APDPlI EAAT 060 1T x1 OAOT OOAAOR AO xAlI1T AO OEOI OGCE OC
established by the founding donor countries, where the applicant serves as a trust manager.

Throughout its years of work the applicant has attracted a considerable number of trust fund

management assignments compared to its size and own capital, which demonstrates that

donors and investors found its work valuable and adding value to the execution of the projects

financed by the specific trust funds.

23, The applicant has welldocumented operationalproject managementproceduresand
manuals,including procedures for project selection and preparation, due diligence and
appraisal, project approvalrisk management,implementation, monitoring and evduation
policies and guidelines both for the projects financed by its own investment fund and the
projects financed by the other trust funds.

24, The applicant has set u@n investment committee mandated to appraise project

proposals and a @dicated project team to oversee project implementation and monitoring. The

larger project group, that includes participation of the staff members from different

AADAOOI AT OO AOOAOGOAO OEA DPOIT EAAO OOAI EOOAA AU OE
mandate and eligibility criteria, and decides at its meeting to endorse the project into the

pipeline. Then the designated operating project team consisting of the appointed project

manager, environmental analyst, financial analyst, legal counsel and projeaxfficer further

administers and manages the implementation of the project endorsed by the investment

committee.

25. 4EA T PDAOAOGEI T AT DOI AAAOOAO AOA AT 1 OET OAI 1T U Of
Given that the applicant is a fairly small organizatio, its separate units and project teams work

closely together, and constantly share the information on results and best practices within

NEFCGfinanced and managed projects, which enables the organization to improve its

operational procedures and performarce quality.

26. The effective useof the proceduresis demonstrated by sample projectappraisaland due
diligencereports, a number of periodic progress report@nd other supporting documentsthat
the applicantprovided. These documentsisoshow that the applicant has the capacity to
examine and incorporate the technical, financial, economand legal and environmental,
including climate change mitigation and adaptation aspects of the project at the appraisal and
implementation stages.

27. The applicant recentlyestablished a separateset of procedures for implementation of
GCFfunded projects,including the standardized templates for preparation of project
implementation plans, project budgets and progress reporting templates. However, the
application of the procedure for the preparation of project implementation plans has not yet
been demonstrated.
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28. Quality assurance reviews of the progress reports at the project implementation stage

are undertaken by project manager and managing director prior to the loan disbsements. All

information on project details, including the information on the progress and project

achievements against the objectives, as well as information on the funds disbursements is

Ai 1T OAET AA ET OEA ApbPI EAAT 0860 Al AAOOITEA OUOOAI 8
29. The applicant hasa matureand well-documentedmonitoring and evaluation function

undertaken by assigned project officers and supported by external consultanfshe function

places emphasis on continuous oversight of the project implementation process and periodic

reportinC 1T 1 OEA bDPOIT EAAOGS GndiathevedresAlts dyArGtel T OOA OO0
implementation plan and budget. The projectmonitoring function is supported by periadic site
OEOEOO AT A 1171 EOT OAA AU OEA ADPDPIiI EAAT GbBaBo OOA £&h A

support project beneficiaries with necessary counselling and advice.

30. 4EA ADPDPI EAAT 080 AOAI OAOQET lis carried ddtfudderdmd 001 00 1 £
OOPAOOGEOGETT 1T &£ OEA APDPI EAAT 080 AT AOA T AhAEOAAQT C
APDbPl EAAT 060 OOAOOOAO AT A.Terojécledaldatiensid® thdtiuhT OAOET 1
funds managed by the applicanare commissioned by the donor®f those trust funds upon

signing the loan agreement with the applicant. The separate evaluatimn the environmental

impacts and indicators of projects is carried out by the environmental and technology unit of

the applicant. To evidence the institutional arrangements for the independent evaluation

function, the applicant provided sample evaluationreports and the AP found that they

demonstrate that theA B B 1 E dvdlatdd finction complies with recognized professional

standards and methods.

31 0O PAOO 1T &£ EOO DPOI EAAO EIi Pl AT AT OAGETT 111TEOQT C
risk system toidentify and address project problems before thewffect the project performance

and loan repayment &1 O AOAOU [ AAOGET ¢ T £# OEA APDPI EAAT 080 Al
OEOE OADPI OOh xEAOA AAAE DOI EAAO E Qeshoiribk UOAA AAAIT
management. In case of any risks or issues identified, the investment committee is immediately

informed and the necessary actions are implemented by the project manag@&he information

on the risks identified and impairments provided are conained in the specific reports and the

electronic system. The sample monitoring reports indicating the situations where the risks and

actual problems were identified and addressed were provided.

32, The applicant partially meets the GCF requirements relating to the specialized fiduciary
standard for project management, as it has yet to demonstrate the implementation of the new
procedure for the preparation of the implementation reports.The applicanthas indicated that it
is taking the appropriate geps to address this shortfalin meeting GCF requirements

314  Section 5.2: Specialized fiduciary standard for grant award and/or funding
allocation mechanisms

33, As perparagraph 10 above the specialized fiduciay standard for grant award and/or
funding allocation mechanisms is considered to have been met by way of fasick
accreditation.

315  Section 5.3: Specialized fiduciary standard for on -lending and/or blending

34. In accordance with its statutes, the applicant ogrates as a corporation founded by the
Nordic Council of Ministers, and in this capacity, is entitled to promote investments which from
the environmental and sustainability perspective are deemed important by the governments of
Nordic countries. The appliant finances projects by means of joint ventures, technology
transfers andother forms of corporation, involving the production of environmental equipment,
or other uses of environmental technology, or the rendering of services in the environmental
sector. For this purpose, the applicant may subscribe to stock or shares in such companies, as
well asprovide loans and issue guarantees on commercial terms. Loans cangdrevided as
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subordinated loans, and shall be repaid and yield interest to the extent madegsible by the
revenues of the project.

35. The applicant operates its own investment fund dedicated primarily to investments in

the Eastern European region and manages other trust funds, programmes and facilities that are

OAO Obp AU OEA .1 OAEA Al O1 OOEAOS CIi-thdnoddbyAT OOh . 1 C
other European investment institutions and funds. A number of>amples ofthei T z1 AT AET C
facilities, including information on the beneficiariesand sources of funding, were provided by

the applicant. The applicant also provided an overview of the imestment portfolio of the

APpPl EAAT 060 ET OAOOI AT O £O1T A8 ' PAOO EOTT 11T AT AT A
the investment institutions, the caefinancing institutions provide support in the form of grants

for technical assistance.

36. Sample project appraisals and due diligence reportprovided by the applicantcontain
comprehensive analygs on the credibility of the potential loan beneficiaries and risks
associated with the repayment capabilities, economic, technological social and environmental
conditions in a corresponding region, as well as detailed environmental and climate mitigation
and/or adaptation impacts analy®es. The conditions for loans disbursements and rpayment
conditions of the end beneficiaries for the specific programmes aresal included in the loan
agreements between theapplicant and other donor and cefunding institutions.

37. The applicant has appropriate operating guidelines which ensure that the funds it

provides are channelled transparently and used effectively. The due ienceconducted onthe

potential beneficiary is undertakenby the applicantin accordance withits risk management

guideliness 4EA ADPDPI EAAT 060 AEOAOOOAT AT O POT AAOGO AT A «
organizations are audited by external auditordo ensure that the funds are used for the

intended purposes. The applicant provided information on several projects, which shows that

advantages to the final beneficiaries of projects funded by the applicant are regularly monitored

and evaluated.

38. The appliA AT 06 O BOT AOOAI AT O POT AAOGO &£ O OEA DOl EAI
transparent and fair procedures, which do not discriminate between foreign and local

providers. The applicant permits firms and individuals from all countries to offer goods, works

and services for projects/programmes the applicant finances.

39, The applicant has recently established a hew procedure on public access to information
on beneficiaries and results of projects/programmes funded by the applicant.

40. The applican®® risk managenent policy contains the investment guidelines that are
followed by the applicantin the operation of its funds. The risk management policy guides the
applicant® investment committee andooard of directors in the investment decisionmaking
process by proviing the risk assessment tools and appropriate risk control measures. The risk
management policy is supported by adequate track record @ E A A b BikkEdakses®@d O
various projects and project beneficiaries.

41. The applicant does not have a formal asset and liability committee in place, as it mainly

serves as an administrator or manager of different trust funds and facilities and does not have

significant liabilities with regard to the borrowed capital. For the gplicant® own investment

fund, the applicant® investment committee undertakes the monitoring of the cash flows and

liquidity positions, as well as assesses each project on an annual basis based on a risk report and

portfolio analysis. If the individual project risk level differs significantly from the anticipated

risk level, a projectODAAEAEA Ei DAEOI AT O EO 1 AAA AUTOEA ADDI |
support the evidence of the continuous work of the investment committee the applicant

provided the minutes from its last annual portfolio review meeting, containing the details on the

risks analysis undertaken.

42.  The applicant partially meets the GCF requirements relating to the specialized fiduciary )
OOAT AAOA A1 O 11T z1 AT AET ¢ Alityh)fas ithasAét ib deinBrist@te theEl O 1 1T A
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practice ofimplementation of the new procedure for the publication of the project results. The
applicant has indicated that it is taking the appropriate steps to address this shortfall in meeting
GCF requirements.

3.2 Environmental and social safeguards

321  Section 6.1: Environmental and Social Policy

43. 4 EA AP bdn@rédnkénalditd social management system (ESM&mprises its

Environmental Policy adopted by its board in November 2013 and its Environmental and

Sustainaility Guidelines (ESG) adopted in September 2017. The applicatdgether with other
Europeaninternational financial institutions,isacoOE CT AOT OU O1 OEA O$AAI AOAC
0O0ET AEPI AO A& O O EAhe ®PEQ@ENStsiofithk bulidgrimciptés &r@hrined in

the European Commissiontieaty and the projectspecific practices and standards incorporated

in European Union secondary legislation on the environment. The principlesnclude the

precautionary principle, the preventionand do-no-harm principle, the principle that

environmental damages as a prioritybe rectified at source, and the polluterpays principle.

Although the September 2017ES5doesnot specifically refer toperformance standards 1 to 8 of

the GCF interim environmental and scial safeguards (ESSPEA 1 0 &£ 01T A OEAO OEA
ESMS including its commitment to the EPE, is consistent with the performance standards 1 to 8

of the GCF interim ESS.

44, In April 2018 during the Stage Il (Step 1) accreditation review, the applicant

supplemented the ESG with an update to specifically incorporate the performance standards 1

Ol v T &£ OEA "#& ET OAOEI %3 BhekD DIOEARA IARIGEs &AA-1 D60 v
overarching statement of theenvironmental and social E&S objectives and principles which

guide the applicant. The interventions funded by the applicant are also required to be in line

with national and local development policies, strategies ahplans of the countries they take

pi AAA ET 8 4EA %3' AOA AT AT OOAA Au OEA AbPbi EAAT 06
APDbPlI EAAT 080 ET OOATAO £ O AAAAOGO OiI Ail EOO OOAEA
the requirements related to assesment of cumulative impact, associated facility impacts,

analysis of alternatives, baseline data standards and mitigation hierarchy in projects

implemented by it and projects it oversees executed by executing entities.

322  Section 6.2: Identification of risks and impacts

45, TEA APDPI EAAT 060 %3' DOI OEAAO OEA POI AAOGO A O
impacts and E&S risk categorizatiorof project proposals including its environmental reviews

and an illustration of how the process is implemented within a projectycle. The applicant

provided sample documents as evidence of the application of this process including the E&S risk
categorization for existing projects/programmes in E&S risk Category BA2 and Category

Cl/intermediation 3 (1-3), which the AP has foundd be conductedn a manner consistent with

the GCF interim ESS. The applicant also provided a list of illustrative projects from the past

three years including their E&S risk categories consistent with the E&S risk categoriBgl -2 and
C/1-3in the GCF in¢rim ESS.

323  Section 6.3: Management programme

46. 4EA APPI EAAT 060 %3' AAOAOEAA OEA AmEBiiskAAT 060
mitigation measures and actions stemming from the E&S risland impactsidentificaton
process. This process is illustraté in terms ofthe ADDT EAAT O8 Qinchdng EAAO AUAIT A

identification and assessment of E&S risks and actions taken to mitigate and manage the risks.
The applicant provided an example of aenvironmental and social action plan (ESAP) for a

4 Refer to <https://www.nefco.org/sites/nefco.org/files/pdf -
files/the_european_principles_for_the_environment.pdf
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project, showinghow the E&S riskmitigation measures are documented and tracked

throughout implementation of the sampleproject. The ESG also describe the process for

AT GEOT 11 AT OA1T AT A AT AOcu AOAEO 1T &£ ApbPI EAAT 060 bC
third party or in-house experts. The applicant is committed to conduct an audit on the

AEEAAOEOAT AGO T £ EOO ET OOEOOOET T AT %3-3 AO ADPDIE
resources.

324  Section 6.4: Organizational capacity and competency

47. The applicant provided its organizational structure including the job description,

responsibilities of key units, and management personnel for implementing the ESG, along with

OEAEO AOOET OEOU AT A OAPTI OOET C TETAOG8 4EA AT 1T OAEI
projects is the responsibility of its environment and technology unit. The applicant provided

bio-AAOA 1T £ OEA OOALEZE 1 £ OEEO O1 EO8 4EA ADPDPI EAAT O
on E&S matters in its project appraisal process. An exampdé such a training was provided. The

AP has found that organizational capacities and competencies to implement the ESG are

appropriate, including for projects/programmes that are categorized as Category Bf2 or

Category C/}3 projects/programmes.

325  Section 6.5: Monitoring and review

48. 4EA APDPI EAAT 060 %3 ' moAihrdd ad&rdview & DézonpletiorroR OO &£l O
E&S riskmitigation and performance improvement measures4 E A A B B inirdndhdntaadd A
technologyunit is responsible for the review of tA AT EAT 008 111 E@INOET C OADIT (
necessaryavisit to the project siteis carried out toaudit the report findings. The applicant

provided an example of groject completion report for a project financed byit, which includes

E&S monitoring The applicant indicated that it preparesn annual environmental report which

is first approved by the managing director and then presented to its board of directors for their

approval. The applicant demonstrated that itssenior management talesthe necessary steps to

ensure that the intent of the institution® ESMSs met andhow the lessons learnedrom
monitoring and evaluation are reflectedin updating its ESMS

326  Section 6.6: External communications

49. 4EA ADPDPI EAAT 080 OODDIiakvebéid tOrecdive addiediste3 ' ET Al OA/
external communications for E&S matters. The applicant providea description of the

procedure and related internal competencyto screen, assess and address E&S issues raised via

external communication.The applican® €ipplemert to the ESGncludes a requirement for a

project-level grievance mechanism in projects executed by its executing entities that it oversees

The applican® €upplement to the ESGas adoptedrequirements for information disclosure

and public consultation br E&S assessment informationwhich the AP has found to b line

with the GCF Information Disclosure Policyparticularly for the disclosure of E&S information

for E&SCategory B -2 projects/programmes.

3.3 Gender

50. The applicant has provided its gender policynd action plan includingevidence of its

competenciesto implement its gender policy,which is found by the APto be in line with the

Gender Policyof the GCE! AAT OAET ¢ O OEA ADPDPIl pdidylar@aciddEA ADPDPI E
plan containsa framework for the application of gender mainstreaming in the various

programmes/projects presently financed bythe applicant.

51. -ATU T £ OEA APPI EAAT 0860 £ET AT AET ¢ AAOEOEOEAO
poverty of end users through enhancing energy efficiency of buildings or of district heating
systems. Theapplicant indicated thatenergy poverty issue inits projects has distinct gender
characteristics, since it is estimated that 7@er centof people affected ly energy poverty are
women, many of whom live in femaleheaded households, wh are also more likely to suffer
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from low incomes.According to the applicantimplementation of energy efficiency measures in
buildings or modernization of district heating systans are therefore indirectly contributing to
increased gender equality. The applicant provided examples of projects related to linking
gender and climate change. The applicant provided as an example, the standard terms for its
loans which contain provisionson non-discriminatory practices in terms of benefits and
remuneration for both men and women employees.

IV. Conclusions and recommendation

4.1 Conclusions

52. Following its assessmentnd noting that the applicant has applied under thesfst-track
accreditation process the AP cacludes the following in relation to the application:

(@) The applicantpartially meets the requirements of the GCF basic fiduciary standards,
specialized fiduciary standard for project management, specialized fiduciary standard
for grant award and/or funding allocation mechanisms, and specialized fiduciary
standard for on-lending and/or blending for loans and equity The applicanthasrecently
established a separateset of procedures for implementation of GGFunded
projects/programmes, including standardized templates for the preparation of project
implementation plans, project budgets and progress reports. However, the
implementation of this new set of procedures has not yet been demonstrated,;

(b) The applicant meets the requirements of the iterim ESS of the GCF in relation to the
medium E&S risk (CategonB/I -2); and
(© The applicant hasdemonstrated that it has competencies, policies and procedures in

order to implement its gender policy, which is found to be consistent with the gender
policy of the GCFand has demonstrated that it has experience with gender
consideration in the context of climate change.

4.2 Recommendation on accreditation

53. The AP recommends, for consideration by the Board, applicant ARa®for accreditation
as follows:
(@) Accreditation type:
1. Maximum size of an individual project or activity within a programme
small (including micros);
2. Fiduciar y functions :
1. Basic fiduciary standards;
2. Specialized fiduciary standard for project management;
3. Specialized fiduciary standard fo grant award and/or funding allocation

mechanisms; and

4. Specialized fiduciary standard for oAending and/or blending (for loans
and equity); and

510 PAO AT TAG ) OIEADA DE &ObnbkiAiveEmteh BrojedtidCzosts at the time of application,
irrespective of the portion that is funded by the GCF, of up to and including USD 10 million for an individual project

i 0O AT AAOEOEOU xEOEET A POIi COAiil Ads
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3. Maximum e nvironmental and social risk category : medium risk (Category
B/1-2) (including lower risk (Category C/1-3¢)); and
(b) Conditions: the applicant will be required to submit to the AP, through the Secretariat,

information on how it has complied with the condition(s). The AP will thereafter assess
whether the condition(s) has/have been met. This assessment witle communicated by
the Secretariat, on behalf of the AP, to the Board for information purposes

1. Condition to be metprior to the first disbursement by the GCF fothe first GCF
funded project/programme to be undertaken by the applicant:

1. Provide one exampleof the project implementation plan prepared in
accordancex E OE AP@j?gl&lmﬁ[émgn}atioq Framework for GCF funded
activites6 AT T OAET AA ET -REFEO RAuRD PolickAdnd6 O O' #

00i AAAOOAOGG 8

54, The applicant has been informed of theecommendationfor accreditation, including the
accreditation type and condition, as identified in paragraph 53 above, and agrees to the

recommendation.

and/or social risks and/or impacts6 AT A ET OAOI AAE ADEAT

&l

EDl GAGHEA REAGWDS ® AQEO

proposed portfolio includes financial exposure to activities that predominantly have minimal or negligible adverse

AT OEOT 11 AT OAT AT A¥YT O O AEAT Ei PAAOOO
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Annex XI: Accreditatio n assessment of Applicant 067 (APL067)

l. Introduction

1. Applicant 067 (APL067), Pegasus Capital Advisors (PCAs an organization
headquartered in the United States of Americthat operates internationally. The applicant
provides strategic growth capital to middlemarket companies operating in the sustainability
and wellness sectors and focuses its investment on investments within both the sustainability
sector, such as renewable energy, waste and recycling, and agriculture amongst others.

2. The applicant submitted its application for accreditation to the Secretariat via th®nline
Accreditation System onl4 March 2016 Accreditation fees were received from the applicant on
20 July 2016 thereby launching the Stageihstitutional assessment and compteness check.
Stage | was completed 03 July 2017and the applicantwas progressed to the Stag# (Step1)
accreditation review, which hasbeen concluded with the publication of this assessment. The
applicant has applied to be accredited for the following parameters under the ffor-purpose
approach of the GCF:

(a) Access modality : international access;
(b) Track : normal track;
(© Maximum size of an individual project or activity within a programme : medium;t
(d) Fiduciary functions :2
0) Basic fiduciary standards;
(ii) Specializedfiduciary standard for project management;and
(iii) Specializedfiduciary standard for on-lending and/or blending (for loans, equity

and guarantees);

(e) Maximum environmental and social risk category : mediumrisk (Category
B/Intermediation 2 (1 -2)) 3

[I.  Stage | institutional assessment and completeness check

3. The applicant appliedunder normal track accreditation processand was assessed by the
Secretariat during Stage.l

2.1 Legal status, registration, permits and licences

1 As per annex to decision B.08/02 (annex | to document GCF/B.08/45)dnediumais defined as®naximum total
projected costs at the time of application, irrespective of the portion that is funded by the GCF, of above USD 50
million and up to and including USD 25@nillion for an individual project or an activity within a programmed 8

2 Decision B.07/02.

3 As per annex | to decision B.07/02 (annex | to document GCF/B.07/118,A0ACT OU " EO AAEET AA
potential mild adverse environmental and/or social isks and/or impacts that are few in number, generally site

Ao

OPAAEAEAR 1 AOCAI U OAOAOOEAI Ah AT A OAAAEI U AAAOAOOAA OEOI
O7EAT Al ET OAOIi AAEAOUGO AQGEOOET ¢ 1 @ingludé, subs@did finBrici® O A&l 1 E

exposure to activities with potential limited adverse environmental or social risks and/or impacts that are few in
number, generallysite specific, largely reversible, and readily addressed through mitigation measures; aorciudes a
very limited number of activities with potential significant adverse environmental and/or social risks and/or

E

Ol

0¢
T A

EIl DPAAOO OEAO AOA AEOAOOAR EOOAOAOOEAI Ah 1O O1 DOAAAAAT OAAG 8
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4, The applicant provided documents on its establishment and licences to operate, where

relevant, as a part of theapplication. PCA was created in the form of a limited partnership on 30
March 1999.

2.2 Institutional presence and relevant networks

5. The applicant has a strong international presencéhrough its portfolio companies and
investments based in Israel, Peru, Singape, Thailand, the United Kingdom of Great Britain and
Northern Ireland covering activities in Asia, Latin and Central America, the Middle East and
Africa.

6. PCA has also been involved in climate change related initiatives with partners such as
R20 Regions dClimate Action, Ceres, Principles for Responsible Investment, the Global Impact
Investing Network, Confluence Philanthropy and United States Agency for International
Development.

7. In order to advance the objectives of the GCPCA and its affiliates inted to continue
investing in industries and companies that address both climate change mitigation and
adaptation, with an expanding focus on sustainable economic development in Least Developed
Countries, small island developing States and African countrieBhe applicant intends to
specifically focus on:

(@) Energy generation and access;

(b) Energy efficiency;

(c) Transport;

(d) Buildings, cities, industries and appliances;

(e) Enhancing livelihoods;

® Health and wellbeing and food and water security;
(@) Infrastructure and built environment; and

(h) Ecosystem and ecosystem services.

2.3 Track record

8. 4EA ADPDPI EAAT 080 OOAAE OA-Aelaedprofdts issBRAfridal] AET C Al E
AsiaPacific, Latin America and the Caribbean, Europe and North America. Such track record

includes the folowing:

(@) USD 50 million to USD 100 million (loans and equity) in sustainable tourism in multiple
countries in Africa, Asia Pacific and Latin America

(b) USD 50 million to USD 100 million (equity and guarantees) in liquid fuels storage,
distribution and marketi ng in Peru, including operations of private port facility and
biodiesel production facility; and

(© USD50 million to USD100 million (equity and guarantees)in a medical nutrition
company thataddressesprevalent health ailmentsdue to sanitation,poor water quality
and availability, particularly in developingcountries.

[ll.  Stage Il accreditation review assessment
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0. The applicant applied under the normaitrack accreditation process. Its application has

been assessed by the Accreditation Panel (AP) during StdgéStep 1) against the standards of
the GCF in accordance with the accreditation requirements.

10. 'O PAOO T £ OEEO AOOAOOI AT Oh OEA ! gartAl T OOI OAA
websites to complement the information provided in the application.

3.1 Fiduciary standards

3.1.1  Section 4.1: Basic fiduciary standards: key administrative and financial capacities

11. The applicant is registeredwith the Securities and Exchange Commission (SEC), as an

)T OAOGOI AT O ' AGEOT O O1 AAO OEA 51 EOAAO BOGATODA O 1T £ ! i
regulatory requirements, enforced under SEC supervision, provide the framework for the

APDbPI EAAT 060 AT OPT OAOA ci OAOT AT AR OOOOAOOOAS

12. The applicant has an organizational structure that is appropriate fothe governance

requirements of its main business activities, as a private equity fund manager and investment

advisor. The main governance bodies are the Investment Committees and the Compliance

Committee.The Partners and Principals are members of the Investment Committees for each of

the funds managed by the applicant. Active oversight and strategic supervision of the

ET OAOOI AT OO 1 AAA OEOI OCE OEA POEOAOA ANOGEOU A&OT A
Investment Committees. The Partners, the Chief Compliance Officer and the Associate General

Counsel, are members of the Compliance Committee. This committee is responsible for ensuring

compliance with all applicable internal and external laws and regulations.

5. 4EA APDI EAAT 060 i OCAT EUAGEIT EO AAGECT AA Al O
TEA 0AOOT AOO ATA O0OETAEPAI O | AAA OEA ADPDI EAAT 050
AT 0011 A&OTAOGEITO jA8Gs ADBDI EAAT 060 %BAAOOEOAR )

technical industry expertise units required for assessment and managemeat private equity
investments.

14, 4EA AEOAAO PAOOEAEDPAOEIT 1T &£ OEA APPI EAAT 080 (
strategic direction; objectives and goals are clearly defined and supported by effective

implementation of action plans with specific measuement metrics. The applicant has a well

developed system for receiving regular reports from investee companies that provides the flow

of information required to manage a portfolio of equity investments.

15. As mandated by thdnvestment Advisor Act of 194Q the applicant must prepare its

funds financial statements in accordance with the United States Generally Accepted Accounting
Principles. Furthermore, the applicant provided a copy of relevant accounting and control
manuals that demonstrate the adequacy ofstfinancial management framework.

16. The applicant as an investment advisor, not an operating company, does not audit its

financial statements; however, each of the funds under management by the applicant are

audited on an annual basis. Furthermore, the invése companies in which the funds invest,

each have the appropriate accounting policies and procedures.

17. "EOAT OEA ApPiI EAAT 060 AEAOAEAOU OAODPI 1T OEAEI E(
regulatory framework in which it operates, compliance and appropriate iternal control are of
OOOAOACEA EIi bi OOAT AA8 4EA ADPDPI EAAT O8O0 AT i DI EAT AA
and these provide assurance that the applicant has an internal control framework that is

appropriate for its operations. Furthermore, the apicant uses a compliance monitoring

software and engages, on an annual basis, an independent expert firm to assess the

effectiveness of its internal control system.

18. The main direct procurement activity the applicant undertakes is securing professional
services (technical expertise) required as part of its activities as a private equity fund manager.
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1 O OOAEh OEA ADPPI EAAT O ATAO 110 EAOGA A AT AOI AT OA

requirements. However, the applicant has stated its willingness to delop a procurement

policy (including downstream procurement requirement at the investee company level) that
OAOEOAEEAO OEA ' #&6 0 OANOEOAI A1 008

312  Section 4.2: Basic fiduciary standards: transparency and accountability

19. 4EA ADPDPI EAAT 08 O # itsiLAmpliarEe WaDURIEWIOh réfl€rts ddain®al | A
standards established by both the regulatory environment and industry best practice. All

employees and parties working directly for the applicant must comply with the established

ethical requirements. Furthermore, detailed guidelines, that regulate the disclosure of conflict of

ET OAOAOO AOA ET bpi AAA8 4EA ADPbPI EAAT 060 AOEEAO Al
clearly communicated to all relevant parties, through policy manuals (mainlshrough its

comprehensive Compliance Manual), written communications and educational activities.

20. AEA APPI EAAT 080 #1101 DI EATAA - Al OAl DPOiI OEAAO OF
and breaches of its ethical standards can be reported. Furthermore, both external aindernal

OACOI AGET 1T Oh DPOT OEAA A O xEEOOI AAT T xAO POIT OAAOQEI
who reports to the Compliance Committee, is responsible for heading investigations into

allegations of misconduct and regulatory norcompliance, as welhs customer complaints. The

policies and procedures to undertake investigations are described in the Compliance Manual.

21. 4EA APDPI EAAT 060 #1 i Pl EAT AA - AT OA1T AT T OAET O E(
the Financing of Terrorism (AML/CFT) policy and guidlines. Although the United States Patriot

Act of 2001 does not require a Registered Investment Advisor to develop an AML/CFT policy,

given the sensitive nature of this issue, the applicant has implemented appropriate measures to

mitigate this risk. The aplicant has clearly defined procedures to appropriately respond to

regulatory investigations, as well as for suspicious activity reporting. Furthermore, all financial

assets that are managed by the applicant are held in custody at recognized financial ingions,

which are subject to appropriate AML/CFT regulations and supervised by local banking

regulators.

22 A4EA APPI EAAT 060 AOA AEI ECAT AA DPOT AAOOR xEAT 7
comprehensive. This process includes verifying that the investment does nexpose the

applicant to the risk of being associated with money laundering and terrorist financing
AAOEOEOEAO8 7EAT O1 AAOOAEET ¢ OEA AT AT UOEO 1T &£ A B
managers must take reasonable steps to verify that the investds not involved in money

laundering or financing of terrorism activities. The applicant actively monitors the Specially

Designated Nationals lists issued by the Office of Foreign Assets Control of the United States

Department of the Treasury, both at théime of subscribing new investments and annually to

verify the status of the investors it is associated with. The applicant has procedures in place to

appropriately control the beneficiaries of the wire transfer instructions it issues, and it relies on

its banks for correct execution of instructions issued.

23, A4EA APPI EAAT 080 A@OAOT Al AT A ET OAOT Al OAcCOI A<
the aforementioned regulations, the Foreign Corrupt Practices Act of 1977 of the United States

of America) providA AOOOOAT AA OACAOAETI ¢ OEA APDPI EAAT 080 Al
requirements as they pertain to AML/CFT and prohibited practices.

3.1.3  Section 5.1: Specialized fiduciary standard for project management

24. YT OEA AAOA 1T £ OEEO ABDD lorEhk Aurpsk of AsseSs@ilsEAA OH6 E(
project management capabilities in the accreditation review to be the identification of an

investment opportunity, the due diligence process, the investment decision and the

management of the investment (including an approgate investment exit strategy).

25. 4EA APPI EAAT 060 OOAAAOO AO A DPOEOAOA ANOEOU ¢/
offering investors private equity opportunities that generate the expected results. In order to
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achieve this goal all investment recormendations made by the applicant must be based on a
comprehensive duediligence process.

26. The applicant has multiple sources for identifying investment opportunities that
contribute to the achievement of its strategy. Once an investment opportunity is identified, a
project team will, based on established criteria, evaluate the suitability of thinvestment
opportunity. Those investment opportunities that are found appropriate, are presented to the
Investment Committee who decides whether to further invest resources in the dudiligence
process.

27. The investment duediligence process includes, wh the assistance of external experts, a
review of the elements that are relevant to the specific investment, including but not limited to,
a duediligence of legal, technical and financial elements; and an analysis of the strength of the
ET OAOOAA skdtehypBased énthe results of the dudiligence and analysis process, the
investment team prepares a business forecast model to evaluate the potential results that can
be generated by the investment.

28. The final product of the duediligence process is a investment memo that is presented

Al O ApPOT OAI O OEA APDPI EAAT O8O0 )1 OAOOI AT O #111E
favourable, the applicant will structure the investment, and enter into the required legal and

business arrangements. The documeation pertaining to the investment process, provided by

the applicant, demonstrates the effective implementation of its investment policies and

procedures.

29. The investment team, by leveraging the understanding acquired during the due

diligence process, is bst qualified to manage the posacquisition relationship with the investee

company. The management of this relationship is guided by an action plan developed for each

ET OAOGOAA AT i PATURh AO DAOO | £ OEA ADPDPI EAA 080 EITC
OEA OATET O T ATACAT AT O 1T &£ ET OAOGOGAA AT i AT EAO EAOA
4AEEO x1 OEET ¢ OAI AOGET 1 OEEP EO OEA AAOEO A& O OEA A
investment, which is completed with appropriate investee companyeporting requirements

AT A Cci1 OAOT AT AA POiT OEOCETI T O § OOAE AO EITAET ¢ OAAOC
30. /ITA TO0 ITOA T &£ OGEA APbPlIl EAAT 660 0AOOT AOO xEI I
pertaining to the investee company and will maintain close conta with the investment team.

A4EA AEOAAO ETOT1 OATATO T &£ OEA 0AOOT AOO DPOIT OEAAON
operations, a monitoring instance that is independent from the investment team and from the

ET OAOOAAGO 1 AT AcCAi AT O OAAI 8

31. The applicant regubrly provides the investors of each fund under management with

relevant information regarding the portfolio companies. Information provided includes

guarterly reports on material developments and financial data of portfolio companies.

Furthermore, annual meetings are held with the investors of each of the funds, and detailed data

on the portfolio companies is provided.

32, The permanent oversight and detailed knowledge the applicant has of the investee
companies allows for effective project at risk managementhrough this process, the applicant
works to detect issues that generateisks for the attainment of investment objectives and
implement corrective actions in a timely manner. Furthermore, the applicant includes
provisions, in the investment agreements, tht provide the required authority to implement the
corrective measures.

314  Section 5.2: Specialized fiduciary standard for grant award and/or funding
allocation mechanisms

33, The applicant did not apply foraccreditation for this standard at this time.

315  Section 5.3: Specialized fiduciary standard for on -lending and/or blending
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34, The applicant has proven experience managing resources provided by qualified

investors, and successfully blending these capitals in the private equity funds it manages. The
applicant currently manages approximately USD 1.9 billion in four private equity funds.

35. The applicant has a track record of structuring and implementing investment proposals
that include equity, loans and guarantees. The diverse portfolio of investee companies in which
the private equity funds, under management by the applicant, has invested provide assurance of
its ability to structure financing proposals that include equity, loans and guarantees. The
applicant provided examples for each type of financial instrument it &s utilized as part of the
funding invested in portfolio companies, and while equity is the main instrument employed, the
AT AOi AT OAGET1T DOl OEAAA AAiIT1 OOOAOAOG OEA ApDPI EAAI
guarantees as part of the funding structure.

36. TheADDBI1 EAAT 08 O -dilipetiok pracbdéres@ndArérrecord provide

assurance of its ability to understand, and appropriately mitigate, the risks assumed with each
investment it pursues, both at the time of initial investment, as well as during thevestment
holding period.

37. Compliance with the applicable regulatory environment, as well as the terms of the
investment agreements executed by the applicant, establish restrictive guidelines regarding the
type and manner in which information regarding investment results and beneficiaries can be
disclosed. However, the applicant has already implemented procedures to gather ron

confidential information, regarding its investments, that is included in its publiclyavailable

annual sustainability report.

38. Thead Dl EAAT 060 AAEI EOU O cOixh AT A Ai1OET OA O
demonstrates its ability to manage funds in a transparent and effective manner. Transparency

ET OEA OOCA T &£ EO1T A0 EO Al EAT AAA ity abivdstorA DDI1 EAA
with reliable information regarding the use of funds invested. The applicant provided redacted

copies of investment reports as evidence. Finally, the regulatory requirements of the SEC

DOl OEAA AEOOOEAO AOOOOA icompliaroddw@thit® idiciarg duteEtd ADDI EAAT
investors.

AT C

3.2 Environmental and social safeguards

321  Section 6.1: Policy

39. The applicant implemented an environmental, social and governance (ESG) Statement
from 2014 to 2016. Building on this plan, it approved its ESG policy and ESG management
system (ES@MS) in 2017. The ESG policy and E@@&Sset the ESG responsibilities, polies,
standards and procedures foeach stage of the investment cycle; bottefer to applicable local

and national laws, the International Finance Corporation (IFC) Performance Standards (PS) on
Environmental & Social Sustainability (performance standards fio 8), the IFC Environmental,
Health and Safety Guidelines and the Equator Principles Il (EPIII). Other tools are referenced,
including the Global Reporting Initiative, the Commonwealth Development Corporation ESG
Toolkit for Fund Managers, the United Ni#gons (UN) Sustainable Development Goals, and the
policy for responsible supply chains that it is developing with its portfolio companies. The

applicant has signed various relevant international statements (e.g., the UN Principles for
Responsible Investmemhand the We are Still In Campaign, demonstrating its commitment to the
OAOEO ! COAAT AT O AT Aq AT A Aiil1 AAT OAOGAO xEOE OEA 5
Initiative. The ESG policy is found by the AP to be in line with GCF requirements, including
performance standards 1 to 8 and the requirements related to environmental and social impact
assessment (ESIA). The ESG policy is available on the website. AP has found that the ESG policy
and ES@MS are suitable for the maximum level of E&S risk Category BZlithat the applicant is
seeking accreditation for.






