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I. General mandate  

 In decision B.08/02, paragraph (a), the Board recalled that all entities, including 
subnational, national, regional and international entities, can apply for accreditation to GCF.  

 Areas of work related to accreditation matters include the following: 

(a) The pipeline of entities, particularly supporting direct access entities, seeking 
accreditation; and 

(b)  Relationship management of accredited entities (AEs). 

 In addition to the above, the Secretariat supports the work of the Accreditation 
Committee (AC) and the Accreditation Panel (AP). 

 This document presents an overview of accreditation progress up to 31 August 2018. In 
particular, it includes an overview of the pipeline of applicant entities with information on 
support to direct access entities and an overview of the portfolio of AEs, including the status of 
AEs addressing accreditation conditions. The document also presents accreditation proposals 
for consideration by the Board. 

II.  Recommended action by the Board  

 It is recommended that the Board:  

(a) Take note of the information presented in document GCF/B.21/ 17 ÔÉÔÌÅÄ ȰConsideration 
of accreditation proposalsȱȠ ÁÎÄ 

(b)  Approve the draft decision presented in annex I. 

III.  Linkages with decisions and other documents  

 This document has actual or potential linkages with the following items: 

(a) Ȱ'ÕÉÄÉÎÇ ÆÒÁÍÅ×ÏÒË ÁÎÄ ÐÒÏÃÅÄÕÒÅÓ ÆÏÒ ÁÃÃÒÅÄÉÔÉÎÇ ÎÁÔÉÏÎÁÌȟ ÒÅÇÉÏÎÁÌ ÁÎÄ ÉÎÔÅÒÎÁÔÉÏÎÁÌ 
implementing entities and intermediaries, including the FundȭÓ fiduciary principles and 
ÓÔÁÎÄÁÒÄÓ ÁÎÄ ÅÎÖÉÒÏÎÍÅÎÔÁÌ ÁÎÄ ÓÏÃÉÁÌ ÓÁÆÅÇÕÁÒÄÓȱ ɉdecision B.07/02);  

(b)  ȰGuidelines for the operationalization of the fit-for-ÐÕÒÐÏÓÅ ÁÃÃÒÅÄÉÔÁÔÉÏÎ ÁÐÐÒÏÁÃÈȱ 
(decision B.08/02);  

(c) ȰEnvironmental and Social Management System: Environmental and Social 0ÏÌÉÃÙȱ 
(decision B.19/10); 

(d)  Ȱ'ÅÎÄÅÒ ÐÏÌÉÃÙ ÁÎÄ ÁÃÔÉÏÎ ÐÌÁÎȱ ɉdecision B.09/11); 

(e) ȰIÎÄÉÇÅÎÏÕÓ 0ÅÏÐÌÅÓ 0ÏÌÉÃÙȱ ɉÄÅÃÉÓÉÏÎ "ȢρωȾρρɊ; 

(f)  ȰAssessment, including gap analysis, of institutions accredited by other relevant fundsȱ 
(decision B.08/03); 

(g) Ȱ#ÏÕÎÔÒÙ ÐÒÏÇÒÁÍÍÉÎÇȟ ÒÅÁÄÉÎÅÓÓ ÁÎÄ ÐÒÅÐÁÒÁÔÏÒÙ ÓÕÐÐÏÒÔȱ ɉÄÅÃÉÓÉÏÎ B.13/32); 

(h)  Ȱ!ÐÐÌÉÃÁÔÉÏÎ ÄÏÃÕÍÅÎÔÓ ÆÏÒ ÓÕÂÍÉÓÓÉÏÎÓ ÏÆ ÁÐÐÌÉÃÁÔÉÏÎÓ ÆÏÒ ÁÃÃÒÅÄÉÔÁÔÉÏÎȱ ɉdecision 
B.08/06);  

(i)  Ȱ0ÏÌÉÃÙ ÏÎ ÆÅÅÓ ÆÏÒ ÁÃÃÒÅÄÉÔÁÔÉÏÎȱ ɉdecision B.08/04); 

(j)  ȰRevised ÐÏÌÉÃÙ ÏÎ ÆÅÅÓ ÆÏÒ ÁÃÃÒÅÄÉÔÅÄ ÅÎÔÉÔÉÅÓȱ ɉÄÅÃÉÓÉÏÎ "ȢρωȾπωɊȠ 

(k)  Ȱ#ÏÍÐÒÅÈÅÎÓÉÖÅ ÉÎÆÏÒÍÁÔÉÏÎ ÄÉÓÃÌÏÓÕÒÅ ÐÏÌÉÃÙ ÏÆ ÔÈÅ &ÕÎÄȱ ɉÄÅÃÉÓÉÏÎ B.12/35); 
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(l)  Ȱ#ÏÎÓÉÄÅÒÁÔÉÏÎ ÏÆ ÁÃÃÒÅÄÉÔÁÔÉÏÎ ÐÒÏÐÏÓÁÌÓȱ ɉÄÅÃÉÓÉÏÎÓ B.09/07, B.10/06, B.12/30, 
B.14/09, B.14/10, B.14/11, B.15/09, B.17/13 and B.18/05); 

(m)  Ȱ,ÅÇÁÌ ÁÎÄ ÆÏÒÍÁÌ ÁÒÒÁÎÇÅÍÅÎÔÓ ×ÉÔÈ ÁÃÃÒÅÄÉÔÅÄ ÅÎÔÉÔÉÅÓȱ ɉdecision B.09/08); 

(n)  ȰAccreditation master agreementsȱ ɉÄÅÃÉÓÉÏÎ B.12/31); 

(o) Ȱ3ÔÒÁÔÅÇÉÃ ÐÌÁÎ ÆÏÒ ÔÈÅ 'ÒÅÅÎ #ÌÉÍÁÔÅ &ÕÎÄȱ ɉÄÅÃÉÓÉÏÎ B.12/20); 

(p)  Ȱ3ÔÒÁÔÅÇÙ ÏÎ ÁÃÃÒÅÄÉÔÁÔÉÏÎȱ (decisions B.13/19 and B.14/08);  

(q)  Ȱ-ÁÔÔÅÒÓ ÒÅÌÁÔÅÄ ÔÏ ÔÈÅ ÁÃÃÒÅÄÉÔÁÔÉÏÎ ÆÒÁÍÅ×ÏÒË ÁÎÄ ÐÏÌÉÃÙ ÇÁÐÓȡ #Ï-#ÈÁÉÒÓȭ ÐÒoposal 
(decision B.18/04); 

(r)  Ȱ&ÕÒÔÈÅÒ ÄÅÖÅÌÏÐÍÅÎÔ ÏÆ ÔÈÅ ÁÃÃÒÅÄÉÔÁÔÉÏÎ ÆÒÁÍÅ×ÏÒËȱ ɉÄÅÃÉÓÉÏÎ "ȢρωȾρσ); 

(s) Ȱ!ÃÃÒÅÄÉÔÁÔÉÏÎ ÆÒÁÍÅ×ÏÒË ÒÅÖÉÅ×ȟ ÉÎÃÌÕÄÉÎÇ ÔÈÅ ÐÒÏÊÅÃÔ ÓÐÅÃÉÆÉÃ ÆÒÁÍÅ×ÏÒË ÁÐÐÒÏÁÃÈȱ 
(document GCF/B.20/17);  

(t)  Ȱ!ÃÃÒÅÄÉÔÁÔÉÏÎ ÆÒÁÍÅ×ÏÒË ÒÅÖÉÅ×ȱ ɉÄÏÃÕÍÅÎÔ GCF/B.21/08); and 

(u)  Ȱ3ÔÒÁÔÅÇÙ ÔÏ ÉÎÃÒÅÁÓÅ ÆÕÎÄÉÎÇ ÐÒÏÐÏÓÁÌÓ ÆÒÏÍ ÄÉÒÅÃÔ ÁÃÃÅÓÓ ÅÎÔÉÔÉÅÓȱ ɉÄÏÃÕÍÅÎÔ 
GCF/B.20/04). 

IV. Overview of the pipeline of applicant entities  

4.1 Status of applications for accreditation 

 Since the opening of the call for accreditation applications on 17 November 2014 and up 
to 31 August 2018, 59 entities have been accredited and a pipeline of 223 entities have been 
issued accounts on the Online Accreditation System,1 the web-based portal through which 
applicants submit their accreditation applications.2 Of these, 115 entities have submitted an 
application, which includes 30 applications under the Stage II (Step 1) AP review (including 9 
entities that were recommended by the AP ÆÏÒ ÔÈÅ "ÏÁÒÄȭÓ ÃÏÎÓÉÄÅÒÁÔÉÏÎ ÁÔ the twentieth 
meeting of the Board [B.20], but deferred to consideration at the twenty-first meeting of the 
Board [B.21]) and the additional entities being recommended at B.21, and 85 applications under 
the Stage I Institutional Assessment and Completeness Check by the Secretariat.  

 The submitted applications received to date reflect considerable diversity in 
geographical representation, the type of activities to be undertaken using GCF resources if 
accreditation is approved and the type of accreditation being sought (e.g. project/programme 
activity size, fiduciary function and environmental and social risk category), and whether they 
are from the public or private sectors. The distribution of applications received as at 31 August 
2018 is available on the GCF website3 and is summarized in figure 1. 

 In addition to applications for accreditation, nine applications from AEs to upgrade their 
accreditation types have been received, of which two upgrades were approved by the Board in 
decision B.15/09, paragraph (f) and decision B.18/05, paragraph (d). The remaining seven 
entities include five direct access AEs and two international access AEs. Two AEs (i.e., 1 direct 
access and 1 international access) are currently in Stage II (Step 1) and the other five AEs are 
currently in Stage I. The AEs are seeking to upgrade their accreditation type for increased size 

                                                                 
1 Available at <https://accreditation.gcfund.org/ >. 
2 In decision B.07/02, paragraph (o), the Board requested the AP, in collaboration with the AC and the Secretariat, to 
report annually to the Board on the status of applications for accreditation. 

3 4ÈÅ Ȱ.ÕÍÂÅÒ ÏÆ ÅÎÔÉÔÉÅÓ ÁÔ ÅÁÃÈ ÓÔÁÇÅȱ ÉÓ ÕÐÄÁÔÅÄ ÏÎ Á ÍÏÎÔÈÌÙ ÂÁÓÉÓ ÁÎÄ ÉÓ ÁÖÁÉÌÁÂÌÅ ÁÔ 
<http://www.greenclimate.fund/how -we-work/getting -accredited/ae-composition>. Monthly information is 
available from 30 September 2015 onwards. 

https://accreditation.gcfund.org/
http://www.greenclimate.fund/how-we-work/getting-accredited/ae-composition
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categories, additional fiduciary functions (e.g. grant award and/or funding allocation 
mechanisms) and higher environmental and social risk categories. 

Figure 1:  Status of accredi tation applications (as  at 31 August 2018 ) 

 

Abbreviation: OAS = Online Accreditation System. 

 Figure 2 shows the geographical coverage for national and regional entities nominated 
for accreditation by national designated authorities (NDAs) and focal points, of which 100 
entities have submitted an accreditation application, and of those 32 have been accredited. 
Thirty  direct access entities have received support through the GCF Readiness and Preparatory 
Support Programme to prepare for accreditation, of which 2 entities have been accredited and 
15 entities have submitted an application for accreditation. 
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Figure 2:  Direct access entities nominated for accreditation (as  at 31 August 2018 ) 

 

Abbreviations: NDA/FP = national designated authority or focal point, OAS = Online Accreditation System. 

 4ÈÅ ÔÉÍÅ ÔÁËÅÎ ÔÏ ÐÒÏÃÅÓÓ ÁÐÐÌÉÃÁÎÔÓ ÈÁÓ ÖÁÒÉÅÄ ÁÎÄ ÄÅÐÅÎÄÓ ÏÎ ÔÈÅ ÅÎÔÉÔÙȭÓ ÃÁÐÁÃÉÔÙ 
and the modalities for which it is applying, in addition to factors such as resources available to 
process applications and the workload from the growing pipeline of applicants. Based on the 
dates of key milestones and not accounting for actual active time spent by the applicants or GCF, 
from opening an Online Accreditation System account to approval by the Board, it took between 
2.3 and 32.6 months to accredit the 59 AEs ɀ noting that 38 of them were fast-tracked and 21 
were normal-tracked ɀ reflecting an average of 13.1 months (see figure 3). This includes an 
average time frame for application review by the Secretariat and the AP of 10.5 months; 
however, the active time for review is less. There is an increasing number of applications under 
the normal-track accreditation process and those applying for more criteria or functions, which 
generally require more time for review than applications that are fast-track eligible and those 
applying only for project management functions.  
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Figure 3:  Time frame from Online Accreditation System access to accreditation for the 59 
accredited entities (as  at 31 August 2018 ) 

 

Abbreviations: Acumen = Acumen Fund, Inc., ADA Morocco = Agency for Agricultural Development of Morocco, ADB = 
Asian Development Bank, AFC = Africa Finance Corporation, AFD = Agence Française de Développement, AfDB = 
African Development Bank, BOAD = Banque Ouest Africaine de Développement (West African Development Bank), 
CABEI = Central American Bank for Economic Integration, CAF = Corporación Andina de Fomento, CCCCC = Caribbean 
Community Climate Change Centre, CDB = Caribbean Development Bank, CDG Capital = CDG Capital S.A., China CDM 
Fund Management Center = China Clean Development Mechanism Fund Management Center, CI = Conservation 
International Foundation, Crédit Agricole CIB = Crédit Agricole Corporate and Investment Bank, CSE = Centre de Suivi 
Ecologique, DBSA = Development Bank of Southern Africa, Deutsche Bank AG = Deutsche Bank Aktiengesellschaft, 
DOE Antigua and Barbuda = Department of Environment of Antigua and Barbuda, EBRD = European Bank for 
Reconstruction and Development, EIB = European Investment Bank, EIF = Environmental Investment Fund of 
Namibia, FAO = Food and Agriculture Organization of the United Nations, FECO = Foreign Economic Cooperation 
Office, Ministry of Environmental Protection of China, FDB = Fiji Development Bank, FMO = Nederlandse 
Financierings-Maatschappij voor Ontwikkelingslanden N.V., GIZ = Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ) GmbH, HSBC = HSBC Holdings plc and its subsidiaries, IDB = Inter-American Development 
Bank, IDCOL = Infrastructure Development Company Limited, IFAD = International Fund for Agricultural 
Development, IFC = International Finance Corporation, IUCN = International Union for Conservation of Nature, JICA = 
Japan International Cooperation Agency, KDB = Korea Development Bank, KfW = Kreditanstalt für Wiederaufbau, 
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MCT = Micronesia Conservation Trust, MoE = Ministry of Environment of Rwanda (formerly, Ministry of Natural 
Resources of Rwanda (MINIRENA)), MoFEC = Ministry of Finance and Economic Cooperation of the Federal 
Democratic Republic of Ethiopia, MUFG Bank = MUFG Bank, Ltd. (formerly, Bank of Tokyo-Mitsubishi UFJ, Ltd. 
(BTMU)), NABARD = National Bank for Agriculture and Rural Development, NEMA = National Environment 
Management Authority of Kenya, OAS = Online Accreditation System, OSS = Sahara and Sahel Observatory, PKSF = 
Palli Karma-Sahayak Foundation, PROFONANPE = Peruvian Trust Fund for National Parks and Protected Areas, 
PROPARCO = Société de Promotion et de Participation pour la Coopération Economique, PT SMI = PT Sarana Multi 
Infrastruktur , SANBI = South African National Biodiversity Institute, SIDBI = Small Industries Development Bank of 
India, SPREP = Secretariat of the Pacific Regional Environment Programme, UCAR = Unidad para el Cambio Rural 
(Unit for Rural Change) of Argentina, UNDP = United Nations Development Programme, UNEP = United Nations 
Environment Programme, WFP = World Food Programme, WMO = World Meteorological Organization, World Bank = 
International Bank for Reconstruction and Development and International Development Association, WWF = World 
Wildlife Fund, Inc., XacBank = XacBank LLC. 

4.2 Implementing the prioritization of entities  

 In decision B.14/08, paragraph (d), the Board decided that future accreditation 
decisions by the Board should aim to bring forward AEs that fill the mandate on balance, 
diversity, coverage and ability to advance the objectives of GCF. To that end, in paragraph (d)(i) 
of the same decision, the Board prioritized a list of entities. In decisions B.18/04, paragraph (c), 
and B.19/13, paragraph (c), the Board extended this prioritization approach until the end of 
B.20. 

 Since 14 October 2016 (date of decision B.14/08) and up to 4 July 2018 (the date on 
which the prioriti zation decision expired, as per decision B.19/13, paragraph (c)), the 
application by the Secretariat and the AP of the Board decision on prioritization has resulted in 
the following, also shown in figure 4 below: 

(a) Twenty-six of the 35 entities (74 per cent) that have completed Stage I are direct access 
entities. Eleven of the 35 entities are private sector entities, of which 7 are direct access 
and 4 are international access entities; and 

(b)  Fourteen of the 18 entities (78 per cent) that have been recommended by the AP 
following completion of Stage II (Step 1) and that have been accredited by the Board in 
Stage II (Step 2) are direct access entities and 2 are private sector entities.  

Figure 4 :   Comparison of the accreditation pipeline prior to the Board prioritization decision 
B.14/08, paragraph (d)(i) and current accreditation pipeline following implementation 
of the Board decision  
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 After the accreditation prioritization decision expired on 4 July 2018, one direct access 
entity  and two internation al access entities have completed Stage I. The Secretariat proposed at 
B.20 a decision on prioritizing certain types of entities in the accreditation pipeline, which 
builds on the previous decisions on accreditation prioritization. This proposal is contained in 
annex I, and includes the prioritization of national entities nominated by NDAs that do not yet 
have an accredited direct access entity, as well as private sector entities and other types of 
applicants.   

 The Secretariat is continuing to work with direct access entities that have submitted 
applications for accreditation, and direct access entities seeking to launch an accreditation 
application. Additionally, through regional workshops and structured dialogue events, the 
Secretariat is working with NDAs and focal points to identify entities that may be nominated to 
seek accreditation to GCF. 

4.3 Support to direct access entities for accreditation 

 The Secretariat is continuing to support subnational, national and regional public and 
private sector entities seeking, or in the process of, accreditation in order to ensure a balance of 
diversity, in accordance with decision B.09/07, paragraphs (d) and (g), and decision B.10/06, 
paragraph (h). This has been addressed by: 

(a) Guiding and supporting the 187 direct access entities nominated by the NDAs or focal 
points of 85 countries in 4 regions throughout the application process, including via 
conference calls;  

(b)  Providing institutional gap assessments for 30 direct access entities seeking 
accreditation and action plans to address any identified gaps (see annex II for details);  

(c) Using an online accreditation self-assessment tool4 in order to assess preparedness for 
the accreditation process, which may be accessed by any organization, as well as NDAs 
and focal points, for the purposes of identifying organizations to nominate for 
accreditation. As at 31 August 2018, 839 users, including NDAs/focal points considering 
nominating entities and entities themselves, had completed the questionnaire; and 

(d)  Engaging a roster of institutions that will provide technical and capacity-building 
support to both applicant and accredited direct access entities in environmental, social 
and gender aspects. 

4.4 Accelerating direct access 

 Readiness support has been approved for 30 direct access entities nominated by 34 
countries from different geographical/regional areas by identifying institutional gaps and 
generating action plans based on the gap assessments (see annex II for details). As at 31 August 
2018: 

(a) In-depth institutional assessments against the GCF standards and action plans had been 
completed for 23 entities nominated by 26 countries. Of these: 

 Fifteen entities have submitted their accreditation applications, of which: 

1. Two entit ies (the Central American Bank for Economic Integration and 
the Micronesia Conservation Trust) have been accredited;  

                                                                 
4 The tool, developed with Deutsche Gesellschaft für Internationale Zusammenarbeit GmbH and the World Resources 
Institute, is available at <https://www.greenclimate.fund/partners/accredited -entities/self -assessment-tool>.  
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2. Five entiti es are in Stage II (Step 1); and  

3. Eight entities are in Stage I; and 

 In addition, the other eight entities are working towards closing the identified 
gaps and intend to thereafter submit their application, and others are in 
discussion with their NDA to seek additional readiness support to close the 
identified gaps; and 

(b)  Readiness support is underway for the remaining seven entities. 

 The Secretariat has also compiled a roster of institutions that will provide technical and 
capacity-building support both to applicants and to accredited direct access entities in relation 
to environmental, social and gender aspects of their institutional capacities. The institutions  
selected for the roster have been notified and the legal arrangements have been completed. The 
Secretariat is working with three entities, which have expressed their interest in accessing this 
support, in consultation with the respective NDA or focal point to develop terms of reference. 
Out of these entities, environmental and social safeguards support for one entity  is currently 
underway.  

4.5 Enhancing direct access 

 In response to the request for proposals for a pilot phase enhancing direct access (EDA) 
to GCF launched in June 2016,5 as at 31 August 2018, 14 entities and 1 NDA had submitted a 
total of 17 concept notes or proposals6 to the Secretariat: 

(a) Eight EDA concept notes or proposals were submitted by seven direct access entities 
already accredited at the time of the submission. One proposal was approved by the 
Board through decision B.14/07, paragraph (x);7 and 

(b)  Nine EDA concept notes or proposal have been submitted, including eight from seven 
direct access entities intending to seek accreditation or having applied for accreditation 
at the time of submission, and one from an NDA.8 One proposal was approved by the 
Board through decision B.19/12, paragraph (a)(iii).9 Of the direct access entities: 

 Three direct access entities have been accredited following submission of their  
EDA proposals; 

 Three direct access entities are in Stage II (Step 1); and 

 One direct access entity is in the process of preparing its application for 
accreditation.  

 Efforts are being undertaken to support the development of EDA funding proposals and 
the facilitation of the accreditation of direct access entities with fiduciary capacities that would 
allow them to undertake EDA activities. 

                                                                 
5 For further information on the terms of reference for a pilot phase EDA to GCF, see annex I to decision B.10/04 
(annex I to document GCF/B.10/17).  

6 The EDA pilot concept notes and funding proposals received are at various stages of consultation with the NDAs.  
7 &ÕÎÄÉÎÇ ÐÒÏÐÏÓÁÌ πςτ ÔÉÔÌÅÄ Ȱ%ÍÐÏ×ÅÒ ÔÏ ÁÄÁÐÔȡ ÃÒÅÁÔÉÎÇ ÃÌÉÍÁÔÅ ÃÈÁÎÇÅ ÒÅÓÉÌÉÅÎÔ ÌÉÖÅÌÉÈÏÏÄÓ ÔÈÒÏÕÇÈ ÃÏÍÍÕÎÉÔÙ-
based natural resource maÎÁÇÅÍÅÎÔ ÉÎ .ÁÍÉÂÉÁȱȟ ÁÓ ÃÏÎÔÁÉÎÅÄ ÉÎ ÄÏÃÕÍÅÎÔ '#&Ⱦ"ȢρτȾπχȾ!ÄÄȢπχ ÁÎÄ !ÄÄȢρχȢ 

8 A direct access entity is to be nominated. 
9 &ÕÎÄÉÎÇ ÐÒÏÐÏÓÁÌ πφρ ÔÉÔÌÅÄ Ȱ)ÎÔÅÇÒÁÔÅÄ ÐÈÙÓÉÃÁÌ ÁÄÁÐÔÁÔÉÏÎ ÁÎÄ ÃÏÍÍÕÎÉÔÙ ÒÅÓÉÌÉÅÎÃÅ ÔÈÒÏÕÇÈ ÁÎ ÅÎÈÁÎÃÅÄ ÄÉÒÅÃÔ 

access pilot in the public, private, and civil society sectors of three Eastern Caribbean small island developing 
3ÔÁÔÅÓȱ ÁÓ ÃÏÎÔÁÉÎÅÄ ÉÎ ÄÏÃÕÍÅÎÔ '#&Ⱦ"ȢρωȾςςȾ!ÄÄȢπσ ÁÎÄ !ÄÄȢσρȾ2ÅÖȢπρ. 
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V. Overview of the portfolio of accredited entities  

 The Board accredited 59 entities through decisions B.09/07, B.10/06, B.12/30, B.14/10, 
B.14/11, B.15/09, B.17/13 and B.18/05. The AEs demonstrate a variety of accreditation types 
through the application of the fit-for-purpose approach, and reflect a geographical and 
institutiona l balance (see table 1). Information on the various accreditation types is contained in 
annex III. Details of entities accredited by the Board to date have been published on the GCF 
website, including the names of the entities, their contact details and the accreditation types.10 

Table 1:  Options for countries to partner  with GCF accredited entities per region:  the number of 
accredited entities in each type of capacity (as at 31 August 2018 ) 

Region 

Fiduciary functions a 
E&S risk 
category a 

Size of an 
individual project 
or activity within 

a programme b 

Project 
manage-

ment c 
 

Providing 
grants, 

including 
through 

grant 
award 
and/or 
funding 

allocation d 

Blended finance  

A B C 

Micro 
and 

small 
sizes 

Medium 
and large 

sizes 
Loans Equity  

Guaran-
tees 

Africa 22 21 19 16 18 16 32 38 38 26 

Latin 
America 
and the 
Caribbean 

13 22 17 15 15 16 27 33 33 23 

Asia Pacific 13 20 19 17 18 14 30 37 37 26 

Eastern 
Europe 

8 13 11 10 11 12 18 21 21 18 

SIDS 13 23 17 15 16 17 28 33 33 23 

LDCs 22 21 19 16 18 16 32 38 38 26 

Abbreviations: E&S = environmental and social, LDCs = least developed countries, SIDS = small island developing 
States. 

a Annex I to decision B.07/02 (annex I to document GCF/B.07/11). 
b Annex I to decision B.08/02 (annex I to document GCF/B.08/45). 
c The specialized fiduciary standard for project management is contained in annex II to decision B.07/02, available at 

<http://www.greenclimate.fund/documents/20182/319135/1.6_ -_Fiduciary_Standards.pdf/083cfe10-46f4-4a73-
b603-8d7bfd2a35bd>. Project management underlying principles are: ability to identify, formulate and appraise 
projects or programmes; competency to manage or oversee the execution of approved funding proposals (including 
those financed through grants), including the ability to manage executing entities or project sponsors and to 
support project delivery and implementation; and capacity to consistently and transparently report on the progress, 
delivery and implementation of the approved funding proposal. 

d The specialized fiduciary standard for grant award and/or funding allocation mechanisms is contained in annex II to 
decision B.07/02, available at <http://www.greenclimate.fund/documents/20182/319135/1.6_ -
_Fiduciary_Standards.pdf/083cfe10-46f4-4a73-b603-8d7bfd2a35bd>. Specific capacities for grant award and 
funding allocation mechanisms of grants in the context of programmes require: transparent eligibility criteria and 
an evaluation process; a grant award decision and procedures; public access to information on beneficiaries and 
results; transparent allocation and implementation of financial resources; and a good standing with regard to 
multilater al funding. 

                                                                 
10 Available at <http://www.greenclimate.fund/how -we-work/tools/entity -directory>. 

http://www.greenclimate.fund/documents/20182/319135/1.6_-_Fiduciary_Standards.pdf/083cfe10-46f4-4a73-b603-8d7bfd2a35bd
http://www.greenclimate.fund/documents/20182/319135/1.6_-_Fiduciary_Standards.pdf/083cfe10-46f4-4a73-b603-8d7bfd2a35bd
http://www.greenclimate.fund/documents/20182/319135/1.6_-_Fiduciary_Standards.pdf/083cfe10-46f4-4a73-b603-8d7bfd2a35bd
http://www.greenclimate.fund/documents/20182/319135/1.6_-_Fiduciary_Standards.pdf/083cfe10-46f4-4a73-b603-8d7bfd2a35bd
http://www.greenclimate.fund/how-we-work/tools/entity-directory
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 As the portfolio of AEs grows, further entity relations management and support to 
entities, particularly direct access entities, is needed. Such institution -level support and 
relationship management work includes providing a dedicated focal point to guide AEs in 
engaging with the GCF, developing and operationalizing the entity work programmes, support 
in further developing institutional capacities and/or addressing accreditation conditions 
through the Readiness Programme, reaching legal arrangements (i.e. accreditation master 
agreements [AMAs]), monitoring institutional -level requirements under the GCF monitoring 
and accountability framework (MAF), and supporting the re-accreditation process. In 2016, the 
AC had identified a ratio of one specialist to approximately 10 AEs to manage and support the 
relationship between GCF and the AEs.  Currently, the Secretariat is staffed with a ratio of one 
specialist to 15 AEs and supported by one associate professional to 30 AEs. As the Board 
accredits further entities at B.21 and in 2019, the Secretariat will strengthen its staffing in order 
to provide an adequate level of relationship management support to all accredited entities. 

 The Secretariat followed up with all AEs accredited by the Board with conditions 
recommended by the AP. These AEs have already closed or are making significant progress in 
closing the gaps identified by the AP in its assessment of their applications. The status of AEs 
addressing their conditions is contained in annex IV, which is reported to the Board for 
information purposes in accordance with decision B.10/06, paragraph (e). 

 &ÏÌÌÏ×ÉÎÇ ÔÈÅ "ÏÁÒÄȭÓ ÃÏÎÓÉÄÅÒÁÔÉÏÎ ÏÆ ÔÈÅ AMA template at its twelfth meeting, the 
Secretariat has progressed in entering into legal arrangements with AEs. As at 31 August 2018, 
45 signed AMAs were available on the GCF website.11 Further details are contained in the 
limited distribution document GCF/B.21/ Inf.XX/Add.01 titled  ȰStatus of accreditation master 
agreements and funded activity agreementsȱ (under preparation) .12 

5.1 Entity work programmes 

 In line with the Strategic Plan for GCF, the Secretariat is working with the 59 AEs to 
update or develop draft entity work programme (EWP) briefs. The Secretariat, in line with 
decision B.13/10, paragraph (c), reported to the Board on the development of 44 EWP briefs in 
document GCF/B.20/ 11 ɉÇÅÎÅÒÁÌ ÄÉÓÔÒÉÂÕÔÉÏÎɊ ÔÉÔÌÅÄ Ȱ#ÏÎÓÏÌÉÄÁÔÅÄ Country and Entity Work 
PÒÏÇÒÁÍÍÅÓȱ and related addenda GCF/B.20/ 11/Add.02 and Add.03 (limited distribution) . AEs 

                                                                 
11 Available at <http://www.greenclimate.fund/library/ -/docs/list/383065 >. AMAs have been signed with Acumen 

Fund, Inc. (Acumen), Agency for Agricultural Development of Morocco (ADA Morocco), Asian Development Bank 
(ADB), Africa Finance Corporation (AFC), Agence Française de Développement (AFD), African Development Bank  
(AfDB), Banque Ouest Africaine de Développement (BOAD), Central American Bank for Economic Integration 
(CABEI), Corporación Andina de Fomento (CAF), Caribbean Community Climate Change Centre (CCCCC), 
Conservation International Foundation (CI), Centre de Suivi Ecologique (CSE), Development Bank of Southern Africa 
(DBSA), Deutsche Bank Aktiengesellschaft (Deutsche Bank AG), European Bank for Reconstruction and 
Development (EBRD), European Investment Bank (EIB), Environmental Investment Fund of Namibia (EIF), Foreign 
Economic Cooperation Office (FECO), Fundación Avina, Deutsche Gesellschaft für Internationale Zusammenarbeit 
GmbH (GIZ), Inter -American Development Bank (IDB), International Finance Corporation (IFC), International Union 
for Conservation of Nature (IUCN), Korea Development Bank (KDB), Kreditanstalt für Wiederaufbau (KfW), 
Micronesia Conservation Trust (MCT), Ministry of Environment (MoE, formerly, MINIRENA), Ministry of Finance 
and Economic Cooperation of the Federal Democratic Republic of Ethiopia (MoFEC), National Bank for Agriculture 
and Rural Development (NABARD), National Environment Management Authority of Kenya (NEMA), Peruvian Trust 
Fund for National Parks and Protected Areas (PROFONANPE), PT Sarana Multi Infrastruktur (PT SMI), South African 
National Biodiversity Institute (SANBI), Secretariat of the Pacific Regional Environment Programme (SPREP), 
Unidad para el Cambio Rural (Unit for Rural Change) of Argentina (UCAR), United Nations Development Programme 
(UNDP), United Nations Environment Programme (UNEP), World Meteorological Organization (WMO), 
International Bank for Reconstruction and Development and International Development Association (World Bank), 
World Wildlife Fund, Inc. (WWF) and XacBank LLC (XacBank). 

12 To be considered by the Board at B.21. 

 

http://www.greenclimate.fund/library/-/docs/list/383065
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are continuing to update their EWP briefs on a periodic basis, typically at least twice per year in 
January and July.  

 Aiming to strengthen the proactive and strategic approach of GCF to programming to 
deliver country-owned, high-impact proposals, the EWP briefs include the following: 

(a) Engagement with GCF, which may include the mission and objectives of the AE, and the 
envisaged partnership with GCF; 

(b)  Focus areas, if any, which may include geographical regions, sectors, types of activities, 
impact areas and other areas on which the AE may be focused; and 

(c) A potential pipeline with GCF, which may include information on potential projects and 
programmes, as well as challenges, barriers, readiness needs and potential solutions to 
bringing the pipeline to GCF. The entities may also indicate potential activities where 
support may be needed under the Project Preparation Facility (PPF), including those 
under the requests for proposals for the pilot phase for enhancing direct access, a pilot 
programme to support micro, small and medium-sized enterprises13 and a pilot 
programme to mobilize resources at scale to address adaptation and mitigation.14 

5.2 Support for accredited direct access entities  

 In decision B.15/03, paragraph (b), the Board requested the Secretariat to prepare a 
document for consideration by the Board at its sixteenth meeting that outlines the actions to be 
taken by the Board in order to facilitate an increase in proposals from direct access entities in 
the pipeline. In response to this request, the Secretariat presented at the sixteenth meeting of 
the Board document GCF/B.16/Inf.08 titled Ȱ&ÁÃÉÌÉÔÁÔÉÎÇ ÁÎ ÉÎÃÒÅÁÓÅ ÉÎ ÐÒÏÐÏÓÁÌÓ ÆÒÏÍ ÄÉÒÅÃÔ 
ÁÃÃÅÓÓ ÅÎÔÉÔÉÅÓȱ.  

 At the eighteenth meeting of the Board, the Board adopted decision B.18/02 under the 
agenda item ÔÉÔÌÅÄ ȰActions to be taken by the Board to facilitate an increase in proposals from 
ÄÉÒÅÃÔ ÁÃÃÅÓÓ ÅÎÔÉÔÉÅÓ ÉÎ ÔÈÅ ÐÉÐÅÌÉÎÅȱ. In line with decision B.18/02, paragraphs (b) and (d), the 
Board also requested the Secretariat to prepare an analysis of challenges, barriers, gaps and 
recommendations to achieve an increase in the amount of direct access proposals in the 
pipeline, taking into account the views of the Board, NDAs/focal points and accredited direct 
access entities, and also incorporating the initial review of the Readiness and Preparatory 
Support Programme. The Secretariat conducted an online survey and interviews with these 
stakeholders to understand the gaps and challenges of increasing funding proposals from direct 
access entities. The outcome of the survey and interviews is ÃÏÎÔÁÉÎÅÄ ÉÎ ÔÈÅ ȰStrategy to 
increase funding proposals from direct access entitiesȱ ɉdocument GCF/B.20/04).  

 The Secretariat hosted its annual Empowering Direct Access Workshop from 29 May to 
1 June 2018 with the aim of enhancing the capacity of entities on programming by focusing on 
early business development and modalities, among others, in alignment with the GCF 
investment framework and preparing entities for high-quality project formulation. This event 
also builds on continued structured dialogues between GCF, direct access entities, NDAs and 
other counterparts while strengthening peer-to-peer learning and knowledge-sharing. 

 The Workshop was successful in creating a platform for peer-to-peer learning and 
encouraging direct access AEs to continue to update their EWP briefs and generate 19 new 
project ideas, totalling 35 potential projects, including previously submitted concept notes and 
funding proposals. The Secretariat provided initial feedback with the objective of assisting 

                                                                 
13 Decision B.10/11, paragraph (a). 
14 Decision B.16/03. 
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direct access entities in their development of these ideas into potential, high-quality funding 
proposals. The Workshop also triggered interest and requests from direct access AEs, and their 
countries vis-à-vis their NDAs who also attended the Workshop, on PPF and readiness 
proposals. The Secretariat also engaged with direct access AEs in reviewing and providing 
guidance on advancing their PPF proposals, readiness proposals, and addressing matters 
related to conditions of accreditation, upgrading their accreditation scope, accreditation master 
agreements and funded activity agreements. In addition to the direct access AEs, direct access 
entities in Stage II (Step 1) AP review as at 30 April 2018 were invited to participate in the 
Workshop to observe and learn from how direct access AEs work  with the GCF. 

 The Secretariat continues to identify opportunities to engage in person with direct 
access AEs in order to support them in the partnership with GCF. 

 In addition, the Secretariat has continued to provide support for accreditation and direct 
access AEs via the GCF Readiness and Preparatory Support Programme with a revised indicative 
list of activities, as contained in annex VII to decision B.13/32. The Secretariat is also continually 
assessing/updatin g the demand for readiness support as identified by NDAs/focal points in 
their draft country programme briefs, and AEs in their EWP briefs. Further information on the 
EWP briefs is contained in section 5.1 above.  

5.3 Support for pipeline development and the Project Preparation 
Facility 

 As at 31 August 2018, the Secretariat is working on a pipeline of 37 PPF applications 
with letters of no objection from the NDAs/focal points. Out of these 37 applications, 15 
applications have been approved and endorsed (12 approved, 8 are from direct access entities; 
3 endorsed, 1 is from a direct access entity). Out of the 37 applications, 22 are from direct access 
entities. Of the 22 PPF applications not yet approved or endorsed, 14 are pending their 
associated concept notes being strengthened and cleared as per GCF investment criteria to 
enable PPF support. The Secretariat is currently providing technical assistance to six direct 
access entities to help them strengthen their concept notes and associated PPF applications.  

 In addition to the 37 applications, there are another 19 PPF applications received, but 
these are not currently active for various reasons, including the application being withdrawn by 
the AE and no resubmission or communication being received from the AEs for over 6 months. 
Of these 19 inactive PPF applications, 4 are from direct access entities.  

5.4 Accredited entity monitoring and reporting 

 Monitoring and accountability framework: accredited entity  level reporting  

 The GCF monitoring and accountability framework (MAF) establishes the main 
monitoring and evaluation tools related to AEs on two levels:15  

(a) AE compliance (section 1.1 of the MAF), addressing institutional requirements in 
relation with its accreditation and re-accreditation process; and  

(b)  Funded activity monitoring ( section 1.2 of the MAF), addressing specific requirements 
for each GCF-funded activity.  

 AE compliance comprises annual self-assessments, a midterm review and, if needed, ad 
hoc compliance reviews.  

                                                                 
15 Decision B.11/10. 
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 In order to operationalize the MAF regarding institutional -level reporting, the 
Secretariat and AP developed an initial  template to facilitate self-assessments by AEs, and this 
has been shared with all AEs. Based on the GCF fiduciary standards, environmental and social 
safeguards and gender policy assessed during accreditation, AEs are asked to self-assess 
whether any changes have occurred since accreditation, to describe the nature of any changes 
ÏÒ ÍÏÄÉÆÉÃÁÔÉÏÎÓ ÉÄÅÎÔÉÆÉÅÄȟ ÁÎÄ ÔÏ ÉÎÄÉÃÁÔÅ ÈÏ× ÅÁÃÈ ÃÈÁÎÇÅ ÏÒ ÍÏÄÉÆÉÃÁÔÉÏÎ ÉÍÐÁÃÔÓ ÔÈÅ !%ȭÓ 
status of accreditation and obligations of the AE as per the AMA. This template has been applied 
for 22 AEs with signed and effective AMAs as at 31 December 2017 for calendar year 2017 with 
the annual self-assessment requirement. 

 As at 31 August 2018, all 22 AEs submitted self-assessment reports to the Secretariat 
following the template. Out of those, 15 are direct access AEs and 7 are international access AEs. 
A total of 17 of these 22 AEs (77 per cent), of which 13 are direct access AEs and 4 are 
international access AEs, indicated that they had changes during the reporting period that relate 
to various components assessed during accreditation. All 17 AEs who reported changes clearly 
indicated that the changes have either positive or no impact on ÔÈÅ !%ȭÓ ÓÔÁÔÕÓ ÏÆ ÁÃÃÒÅÄÉÔÁÔÉÏÎ 
and obligations of the AE as per the AMA. For two AEs (ADA Morocco and PT SMI), the changes 
occurred because of measures carried out to address accreditation conditions. For four AEs 
(PROFONANPE, SPREP, UNEP and XacBank) the changes occurred in order to seek upgrades in 
their accreditation scope.  

 The Secretariat intends to identify opportunities for improving the reporting template . 
For calendar year 2018 reporting, the Secretariat will be notifying the relevant AEs by the end of 
2018 for submitting reports in early 2019. The Secretariat will report to the Board following 
calendar year 2018 reporting.    

 International access entities strengthening the capacities of potential direct 
access entities for accred itation  

 In decision B.10/06, paragraph (i), the "ÏÁÒÄ ÄÅÃÉÄÅÄ ÔÈÁÔ Ȱall international entities, as 
an important consideration of their accreditation application, shall indicate how they intend to 
strengthen capacities of, or otherwise support, potential subnational, national and regional 
entities to meet, at the earliest opportunity, the accreditation requirements of the Fund in order 
to enhance country ownership and that they report annually on these actions.ȱ International 
access AEs are requested to report annually on these actions, as per the MAF and the AMA.  

 In order to operationalize this reporting requirement , the Secretariat developed a 
template to facilitate international access AEs in their reporting on such support, including to 
direct access entitie s already accredited, in the accreditation pipeline or potential candidates; 
and this template has been shared with all AEs. This template was applicable for nine 
international access AEs with signed and effective AMAs as at 31 December 2017 for calendar 
year 2017 with the requirement to report  on support to direct access entities. 

 As at 31 August 2018, all nine international access AEs submitted the reports to the 
Secretariat. Collectively, the international access AEs indicated that they provided support to a 
total of 129 direct access entities, including those that are already accredited, in the pipeline or 
potential candidates, to strengthen their capacities in the areas of good governance, fiduciary 
standards, environmental and social safeguards, gender policy and building a track record. The 
support was delivered through various means such as training, engaging the direct access 
entities as partners or executing entities in projects and programmes, developing support 
materials and tools, and consultancy, as well as informal discussions and in-kind support. 

 As with the self-assessment template, the Secretariat intends to identify opportunities 
for improving the template for international access AEs to report on support to direct access 
entitie s. For calendar year 2018 reporting, the Secretariat will be notifying the relevant AEs by 
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the end of 2018 regarding the submission of reports in early 2019. The Secretariat will report to 
the Board following calendar year 2018 reporting. The Secretariat will also identify whether 
there are opportunities through information provided in such reports to inform the approach 
used by GCF to supporting direct access entities, such as those detailed in sections 4.3 and 5.2 
above. 

VI. Applications in Stage II (Ste p 1) review  

 Applicants that have completed both Stage I and Stage II (Step 1) may be recommended 
for accreditation by the AP for consideration by the Board when they reach Stage II (Step 2).  

 A total of 16 applicants (applicants 061 to 076) are presented by the AP for 
accreditation by the Board at B.21. These include: 

(a) Nine applicants (applicants 061 to 069) that were presented by the AP for accreditation 
at B.20 (see annexes VɀXIII of this document and document GCF/B.20/13), for which the 
consideration was deferred to B.21. Five of these applicants are entities applying under 
direct access (all are national entities and one is a private sector entity) and four are 
applying under the international access modality (including two private sector entities); 
and 

(b)  A further seven applicants (applicants 070 to 076) for which the Stage II (Step 1) 
accreditation review has been completed since B.20 (see annexes XIVɀXX). Four of these 
applicants are entities applying under direct access (all are national entities, three of 
which will be the first direct access entity for their country) and three are applying 
under the international access modality (one of which is a private sector entity). 

 In addition, the Peruvian Trust Fund for National Parks and Protected Areas 
(PROFONANPE) is recommended by the AP for an upgrade in its accreditation type for the 
specialized fiduciary criteria for grant award and/or funding allocation mechanisms and E&S 
risk Category B/Intermediation 2 (I-2) (see annex XXI).  

 The applicants have been found by the AP to be able to operate across a broad range of 
activities. The fit-for-purpose approach continues to provide the flexibility with which to match 
applicÁÎÔÓȭ ÏÂÊÅÃÔÉÖÅÓ ÁÎÄ ÃÁÐÁÃÉÔÙ ÏÎ ÔÈÅ ÏÎÅ ÈÁÎÄȟ ×ÉÔÈ ÔÈÅ ÏÂÊÅÃÔÉÖÅÓ ÁÎÄ ÒÅÑÕÉÒÅÍÅÎÔÓ ÏÆ 
GCF on the other. The applicants are being recommended for various accreditation types: 

(a) Two applicants are being recommended for micro-scale16, six for small-scale17; five for 
medium-scale18 and three for large-scale19 projects or activities within a programme; 

(b)  Intermediating resources in all cases, mainly through on-lending and/or blending (ten 
out of 16 applicants) or awarding grants (13 out of 16 applicants), as well as using 
resources to manage and implement projects (15 out of 16 applicants);  

                                                                 
16 As per annex I to decision B.08/02 (annex I to document GCF/B.08/45)ȟ ȰÍÉÃÒÏȱ És defined as Ȱmaximum total 

projected costs at the time of application, irrespective of the portion that is funded by the GCF, of up to and 
including USD 10 million for an individual project or an activity within a programmeȱ. 

17 As per annex I to decision B.08/02 (annex ) ÔÏ ÄÏÃÕÍÅÎÔ '#&Ⱦ"ȢπψȾτυɊȟ ȰÓÍÁÌÌȱ ÉÓ ÄÅÆÉÎÅÄ ÁÓ ȰÍÁØÉÍÕÍ ÔÏÔÁÌ 
projected costs at the time of application, irrespective of the portion that is funded by the GCF, of above USD 10 
million and up to and including USD 50 million for an individual project or ÁÎ ÁÃÔÉÖÉÔÙ ×ÉÔÈÉÎ Á ÐÒÏÇÒÁÍÍÅȱȢ 

18 As per annex I to decision B.08/02 (annex I to document GCF/B.08/45), Ȱmediumȱ is defined as Ȱmaximum total 
projected costs at the time of application, irrespective of the portion that is funded by the GCF, of above USD 50 
million and up to and including USD 250 million for an individual project or an activity within a programmeȱȢ 

19 As per annex I to decision B.08/02 (annex I to document GCF/B.08/45)ȟ ȰÌÁÒÇÅȱ ÉÓ ÄÅÆÉÎÅÄ ÁÓ Ȱtotal projected costs 
at the time of application, irrespective of the portion that is funded by the GCF, of above USD 250 million for an 
ÉÎÄÉÖÉÄÕÁÌ ÐÒÏÊÅÃÔ ÏÒ ÁÎ ÁÃÔÉÖÉÔÙ ×ÉÔÈÉÎ Á ÐÒÏÇÒÁÍÍÅȱȢ  
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(c) With capacities to manage projects/programmes with minimal to no environmental and 
social risk and impact levels (Category C/Intermediation 3 (I-3))20 (three applicants); 
medium risk (Category B/Intermediation 2 (I-2))21 (eight applicants); and high risk 
(Category A /Intermediation 1 (I-1))22 (five applicants); and  

(d)  Eight out of 16 applicants meet the gender requirements of GCF.  

 For each of the applicants ɀ in cases where the applicant does not fully meet the 
requirements of GCF ɀ the AP recommends conditions for those applicants on how to address 
these aspects by improving or further developing their policies, procedures and competencies, 
or their track record, for which technical support for direct access entities could be sought from 
GCF. In cases where gaps have been identified at the institutional level (e.g. where they relate to 
systems, policies and procedures), conditions have been recommended by the AP to be met by 
the applicant either prior to the submission of the first funding proposal to the GCF Board, or 
prior to first disbursement by the GCF for the first GCF-funded project/programme. In cases 
where there is a lack of or a limited track record, conditions have been recommended to be met 
at the project level within a specific time frame. 

 Such conditions have been proposed for fiduciary, environmental and social, and 
gender-related reasons in order to strengthen internal audit, procurement, ȰËÎÏ×-your-
ÃÕÓÔÏÍÅÒȱ due diligence, the monitoring and evaluation process, project implementation and 
intermediation activiti es, external communications and the disclosure of information, including 
the grievance mechanisms at the project level, environmental and social management 
framework and gender policies and action plans. The AP also provides a small number of 
remarks that the applicants may wish to consider.  

 The applicants are presented in this document, as contained in annexes VɀXXI, for 
consideration by the Board for accreditation. A summary of recommendations by the AP for 
entities to be considered by the Board for accreditation is presented in table 2 below. 

 For all conditions of accreditation proposed, the entity will be required to submit to the 
AP, through the Secretariat, information on how it has complied with the condition(s). The AP 
will thereafter assess whether the condition(s) has/have been met. This assessment will be 
communicated by the Secretariat, on behalf of the AP, to the Board for information purposes. 

                                                                 
20 As per annex I to decision B.07/02, category C is defined as ȰÁÃÔÉÖÉÔÉÅÓ with minimal or no adverse environmental 

and/or social risks and/or impactsȱ ÁÎÄ ÉÎÔÅÒÍÅÄÉÁÔÉÏÎ σ ÉÓ ÄÅÆÉÎÅÄ ÁÓ Ȱ×ÈÅÎ ÁÎ ÉÎÔÅÒÍÅÄÉÁÒÙȭÓ ÅØÉÓÔÉÎÇ ÏÒ 
proposed portfolio includes financial exposure to activities that predominantly have minimal or negligible adverse 
environmental and/or social impactsȱȢ 

21 As per annex I to decision B.07/02, category B is defined as Ȱactivities with potential mild adverse environmental 
and/or social risks and/or impacts that are few in number, generally site-specific, largely reversible, and readily 
addressed through mitigation measuresȱ ÁÎÄ ÉÎÔÅÒÍÅÄÉÁÔÉÏÎ ς ÉÓ ÄÅÆÉÎÅÄ ÁÓ Ȱ×ÈÅÎ ÁÎ ÉÎÔÅÒÍÅÄÉÁÒÙȭÓ ÅØÉÓÔÉÎÇ ÏÒ 
proposed portfolio includes, or is expected to include, substantial financial exposure to activities with potential 
limited adverse environmental or social risks and/or impacts that are few in number, generally-site specific, 
largely reversible, and readily addressed through mitigation measures; or includes a very limited number of 
activities with potential significant adverse environmental and/or social risks and/or impacts that are diverse, 
irreversible, or unprecedentedȱȢ 

22 As per annex I to decision B.07/02 (annex I to document GCF/B.07/11), category A is defined as ȰActivities with 
potential significant adverse environmental and/or social risks and/or impacts that are diverse, irreversible, or 
unprecedentedȱ ÁÎÄ ÉÎÔÅÒÍÅÄÉÁÔÉÏÎ ρ ÉÓ ÄÅÆÉÎÅÄ ÁÓ Ȱ7ÈÅÎ ÁÎ ÉÎÔÅÒÍÅÄÉÁÒÙȭÓ ÅØÉÓÔÉÎÇ ÏÒ ÐÒÏÐÏÓÅÄ ÐÏÒÔÆÏÌÉÏ 
includes, or is expected to include, substantial financial exposure to activities with potential significant adverse 
environmental and/or social risks and/or impacts that are diverse, irreversible, or unprecedentedȱȢ 
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Table 2:  Summary of recommended accreditation types and conditions  

Applicant 
number  

Access 
modality  

Accreditation type being recommended under the  
fit -for -purpose approach  Accreditation conditions  

(in each case in a form and substance satisfactory to 
the GCF) Sizea Fiduciary functions b 

Environmental and 
social risk 
category c 

APL061  

Caixa Economica 
Federal (CEF) 

Direct access, 
national 
(Brazil)  

Large Basic fiduciary standards;  

Specialized fiduciary standard 
for project management;  

Specialized fiduciary standard 
for grant award and/or funding 
allocation mechanisms; and 

Specialized fiduciary standard 
for on-lending and/or blending 
(for loans and guarantees) 

High risk (Category 
A/Intermediation 1 
(I-1))  

Conditions to be met prior to the submission of the first 
funding proposal to the Board: 

1. Approval by the applicant of a consultation and 
information disclosure policy consistent with 
requirements of the GCF IDP for Category A/I-1 and 
Category B/I-2 projects/programmes; 

2. Approval by the applicant of a revised gender policy 
consistent with the requirements of the GCF Gender 
Policy; and 

3. Provision of written confirmation that the applicant 
has made the required arrangements to ensure that it 
will secure the engagement of services for a post-
implementation independent evaluation for each GCF-
funded project/programme. 

APL062 

Fondo para la 
Acción Ambiental 
y la Niñez (Fondo 
Acción)  

Direct access, 
national 
(Colombia) 

Micro Basic fiduciary standards;  

Specialized fiduciary standard 
for project management; and 

Specialized fiduciary standard 
for grant award and/or funding 
allocation mechanisms 

Medium risk 
(Category 
B/Intermediation 2 
(I-2))  

Conditions to be met prior to the first disbursement by the 
GCF for the first GCF-funded project/programme to be 
undertaken by the applicant: 

1. Approval by the applicant of its policy for the public 
disclosure of grant award information, which shall 
contain at least the following information: 

a. Name, address and nationality (in case of 
individuals) or place of incorporation (in case of 
legal entities) of the beneficiary; 

b. Purpose of the grant; and  
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Applicant 
number  

Access 
modality  

Accreditation type being recommended under the  
fit -for -purpose approach  Accreditation conditions  

(in each case in a form and substance satisfactory to 
the GCF) Sizea Fiduciary functions b 

Environmental and 
social risk 
category c 

c. Grant amount awarded and, where applicable, the 
maximum percentage of grant co-financing; and 

2. Provision of a report from an independent consultant 
confirming that the ÁÐÐÌÉÃÁÎÔȭÓ: 

a. internal control system is effective; 

b. Internal audit function, which is undertaken by the 
organization contracted by the applicant to serve 
as internal auditor, is effective; and 

c. Audit Committee is functioning and effective. 

APL063  

IDFC Bank 
Limited (IDFC 
Bank)  

Direct access, 
national (India) 

Medium Basic fiduciary standards; and 

Specialized fiduciary standard 
for on-lending and/or blending 
(for loans) 

Medium risk 
(Category B/I-2) 

Conditions to be met prior to the submission of the first 
funding proposal to the Board: 

1. Provision of evidence from the applicant of the 
establishment of its oversight procurement function 
and the procurement procedures that it and entities 
who receive GCF funds from the applicant will be 
required to comply with; 

2. Provision of evidence from the applicant of the 
establishment of its external communication system for 
environmental and social-related information that 
includes methods to (i) receive and register external 
communications from the public; (ii) screen and assess 
the issues raised and determine how to address them; 
(iii) provid e, track and document responses, if any;  

3. Approval by the applicant of a consultation and 
information  disclosure policy consistent with the 
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Applicant 
number  

Access 
modality  

Accreditation type being recommended under the  
fit -for -purpose approach  Accreditation conditions  

(in each case in a form and substance satisfactory to 
the GCF) Sizea Fiduciary functions b 

Environmental and 
social risk 
category c 

requirements of the GCF IDP for I-2 
projects/programmes;  

4. Provision of evidence from the applicant of the 
establishment of its policy on project-level grievance 
mechanisms to be established by executing entities; 
and 

5. Provision of evidence from the applicant of the 
adoption of a gender policy, procedures consistent with 
the Gender Policy of the GCF, and the curriculum vitae 
of a gender expert responsible for implementing the 
gender policy; and 

Condition to be met prior to the first disbursement by the 
GCF for the first GCF-funded project/programme to be 
undertaken by the applicant: 

1. Provision of evidence from the applicant of the 
establishment of a policy or guideline for providing 
ÉÎÆÏÒÍÁÔÉÏÎ ÔÏ ÔÈÅ ÐÕÂÌÉÃ ÒÅÇÁÒÄÉÎÇ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ 
decisions on on-lending and/or blending operations; 
and  

2. Provision of evidence from the applicant of the creation 
of a webpage ÏÎ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ×ÅÂÓÉÔÅ ÆÏÒ ÄÉÓÃÌÏÓÉÎÇ 
information on beneficiaries and results from GCF-
funded projects/programmes. 

APL064  

Ministry of 
Finance and 

Direct access, 
national (Cook 
Islands) 

Small Basic fiduciary standards;  

Specialized fiduciary standard 
for project management; and 

Minimal to no risk 
(Category 
C/Intermediation 3 
(I-3))  

Condition to be met prior to the first disbursement by the 
GCF for the first GCF-funded project/programme to be 
undertaken by the applicant: 
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Applicant 
number  

Access 
modality  

Accreditation type being recommended under the  
fit -for -purpose approach  Accreditation conditions  

(in each case in a form and substance satisfactory to 
the GCF) Sizea Fiduciary functions b 

Environmental and 
social risk 
category c 

Economic 
Management 
(MFEM) 

Specialized fiduciary standard 
for grant award and/or funding 
allocation mechanisms 

1. Provision by the applicant of sample copies of two (2) 
reports on KYC due diligence undertaken in line with 
ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ +9# ÐÒÏÃÅÄÕres to combat money 
laundering and the financing of terrorism.   

APL065  

National Rural 
Support 
Programme 
(NRSP) 

Direct access, 
national 
(Pakistan) 

Small Basic fiduciary standards;  

Specialized fiduciary standard 
for project management;  

Specialized fiduciary standard 
for grant award and/or funding 
allocation mechanisms; and 

Specialized fiduciary standard 
for on-lending and/or blending 
(for loans and equity) 

Medium risk 
(Category B/I-2) 

Condition to be met prior to submission of the first funding 
proposal to the Board:      

1. 3ÕÂÍÉÓÓÉÏÎ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÅÎÖÉÒÏÎÍÅÎÔÁÌ ÁÎÄ ÓÏÃÉÁÌ 
management framework (ESMF), as part of the 
relevant funding proposal, that describes the 
ÁÐÐÌÉÃÁÎÔȭÓ ÐÒÏÊÅÃÔ-specific approach to environmental 
and social risk and impacts, identification including 
categorization, mitigation, management and 
monitoring and reporting process based on the 
ÁÐÐÌÉÃÁÎÔȭÓ %33&ȟ ÁÎÄ ÉÎ ÌÉÎÅ ×ÉÔÈ ÔÈÅ %Ǫ3 ÒÉÓË Category 
B/I -2 and Category C/I-3 projects/programmes; 

Conditions to be met prior to the first disbursement by the 
GCF for the first GCF-funded project/programme to be 
undertaken by the applicant: 

1. Development by the applicant of a mechanism to 
publicly disclose periodic progress reports of grant 
award activities, including information on budget 
utilization; and 

2. Publicly-publishing its guidelines for processing 
investigation cases, including standardized procedures 
for handling complaints and managing cases before, 
during and after the investigation process;  
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Applicant 
number  

Access 
modality  

Accreditation type being recommended under the  
fit -for -purpose approach  Accreditation conditions  

(in each case in a form and substance satisfactory to 
the GCF) Sizea Fiduciary functions b 

Environmental and 
social risk 
category c 

Condition to be met at the accreditation mid-term review of 
the applicant: 

1. Provision of evidence from the applicant that bi-annual 
internal audits have been conducted for each GCF-
funded project/programme . 

APL066  

Nordic 
Environment 
Finance 
Corporation 
(NEFCO) 

International 
access, private 
sector 

Small Basic fiduciary standards;  

Specialized fiduciary standard 
for project management;  

Specialized fiduciary standard 
for grant award and/or funding 
allocation mechanisms; and 

Specialized fiduciary standard 
for on-lending and/or blending 
(for loans and equity) 

Medium risk 
(Category B/I-2) 

Condition to be met prior to the first disbursement by the 
GCF for the first GCF-funded project/programme to be 
undertaken by the applicant: 

1. Provide one example of the project implementation 
plan ÐÒÅÐÁÒÅÄ ÉÎ ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ ÔÈÅ Ȱ0ÒÏÊÅÃÔ 
)ÍÐÌÅÍÅÎÔÁÔÉÏÎ &ÒÁÍÅ×ÏÒË ÆÏÒ '#& ÆÕÎÄÅÄ ÁÃÔÉÖÉÔÉÅÓȱ 
contained in the ÁÐÐÌÉÃÁÎÔȭÓ Ȱ'#&-NEFCO Rules, Policies 
and PÒÏÃÅÄÕÒÅÓȱ. 

APL067  

Pegasus Capital 
Advisors (PCA) 

International 
access, private 
sector 

Medium Basic fiduciary standards;  

Specialized fiduciary standard 
for project management; and 

Specialized fiduciary standard 
for on-lending and/or blending 
(for loans, equity and 
guarantees) 

Medium risk 
(Category B/I-2) 

Conditions to be met prior to the submission of the first 
funding proposal to the Board: 

1. %ÓÔÁÂÌÉÓÈÍÅÎÔ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ grievance redress 
mechanism and procedures to be applied at the 
institutional -level, together with a register for 
recording environmental and social-related 
complaints; 

2. Approval by the applicant of a consultation and 
information disclosure policy consistent with 
requirements of the GCF IDP for Category B/I-2 
projects/programmes; 
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Applicant 
number  

Access 
modality  

Accreditation type being recommended under the  
fit -for -purpose approach  Accreditation conditions  

(in each case in a form and substance satisfactory to 
the GCF) Sizea Fiduciary functions b 

Environmental and 
social risk 
category c 

3. RevisiÏÎ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ Diversity and Inclusion 
policy (or the development of a stand-alone gender 
policy) consistent with the GCF Gender Policy; and 

4. Development of a procurement policy (including 
procurement requirements at the executing entity 
level) that meets the relevant principles in the GCF 
basic fiduciary standards. 

APL068  

Austrian 
Development 
Agency (ADA, 
Austria)  

International 
access 

Small Basic fiduciary standards;  

Specialized fiduciary standard 
for project management; and 

Specialized fiduciary standard 
for grant award and/or funding 
allocation mechanisms 

Medium risk 
(Category B/I-2) 

Condition to be met within three years following the 
approval by the Board of the first GCF-funded 
project/programme to be undertaken by the applicant:  

1. Provide evidence in the form of two (2) examples 
showing that project progress monitoring reports and 
evaluation results and reports are disseminated in 
ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÉÎÆÏÒÍÁÔÉÏÎ ÄÉÓÃÌÏÓÕÒÅ 
policy. 

APL069  

Compañía 
Española de 
Financiación del 
Desarrollo S.A. 
S.M.E. (COFIDES) 

International 
access 

Medium Basic fiduciary standards;  

Specialized fiduciary standard 
for project management;  

Specialized fiduciary standard 
for grant award and/or funding 
allocation mechanisms; and 

Specialized fiduciary standard 
for on-lending and/or blending 
(for loans, equity and 
guarantees) 

High risk (Category 
A/I -1) 

Condition to be met within three years following the 
approval by the Board of the first GCF-funded 
project/programme to be undertaken by the applicant: 

1. Provide evidence in the form of two (2) examples 
showing that reports on the independent evaluation of 
project results are disseminated in accordance with the 
ÁÐÐÌÉÃÁÎÔȭÓ ÉÎÆÏÒÍÁÔÉÏÎ ÄÉÓÃÌÏÓÕÒÅ ÐÏÌÉÃÙȢ 
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Applicant 
number  

Access 
modality  

Accreditation type being recommended under the  
fit -for -purpose approach  Accreditation conditions  

(in each case in a form and substance satisfactory to 
the GCF) Sizea Fiduciary functions b 

Environmental and 
social risk 
category c 

APL070 

Financiera De 
Desarrollo 
Territorial S.A. 
(Findeter)  

Direct access, 
national 
(Colombia) 

Small Basic fiduciary standards;  

Specialized fiduciary standard 
for project management; and 

Specialized fiduciary standard 
for grant award and/or funding 
allocation mechanisms; and 

Specialized fiduciary standard 
for on-lending and/or blending 
(for loans and guarantees) 

Medium risk 
(Category B/I-2) 

Conditions to be met prior to the submission of the first 
funding proposal to the Board: 

1. Provision of evidence by the applicant of the 
development and adoption of a policy on prohibited 
practices that is consistent with the GCF General 
Principles on Prohibited  

2. Practices and GCF AML/CFT Policy, and that includes 
specific procedures to address coercive, collusive, 
obstructive and abusive practices, and conflicts of 
ÉÎÔÅÒÅÓÔȟ ÏÔÈÅÒ ÔÈÁÎ ×ÈÁÔ ÉÓ ÃÏÖÅÒÅÄ ÉÎ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ 
code of ethics. This policy should include provisions to 
protect whistle blowers; 

3. Provision of evidence by the applicant of the adoption 
of a register of external inquiries and complaints 
received and responses to be applied in GCF-funded 
projects/programmes;  

4. Provision of evidence by the applicant of the adoption 
of a gender policy which is consistent with the GCF 
Gender Policy;  

5. Provision of evidence by the applicant of the adoption 
of a policy whÉÃÈ ÒÅÑÕÉÒÅÓ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÅØÅÃÕÔÉÎÇ 
entities to carry out project-level disclosure of E&S 
assessment documents for GCF-funded 
projects/programmes, consistent with the 
requirements of the GCF Information Disclosure Policy 
for E&S risk Category B/I-2 projects/programmes; and 
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Applicant 
number  

Access 
modality  

Accreditation type being recommended under the  
fit -for -purpose approach  Accreditation conditions  

(in each case in a form and substance satisfactory to 
the GCF) Sizea Fiduciary functions b 

Environmental and 
social risk 
category c 

6. Provision of evidence by the applicant of the adoption 
of a policy on project-level grievance mechanisms that 
the applicant will require of its executing entities to 
establish and implement; 

Conditions to be met prior to the first disbursement for the 
first GCF-funded project/programme to be undertaken by 
the applicant: 

1. Provision of evidence by the applicant of the adoption 
of a policy, including relevant procedures, for 
overseeing procurement activities of beneficiary 
institutions and executing entities; 

2. Provision of evidence by the applicant of the adoption 
of a policy on the projects and loan beneficiaries 
information disclosure, including, inter alia:  

a. Type or nature of information to be disclosed; 

b. Media or channels through which information will 
be disclosed, including a dedicated website that 
would be used for publication and disclosure of the 
information related to the GCF-funded 
projects/programmes, including:  

i. Name, address and nationality (in case of 
individuals) or place of incorporation (in 
case of legal entities) of the beneficiary;  

ii.  Brief summary of project and purpose of 
the funding;  
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Applicant 
number  

Access 
modality  

Accreditation type being recommended under the  
fit -for -purpose approach  Accreditation conditions  

(in each case in a form and substance satisfactory to 
the GCF) Sizea Fiduciary functions b 

Environmental and 
social risk 
category c 

iii.  Funded amount with details like rate, 
period, etc.; and 

iv. Information on intermediate (e.g. annual) 
and final results of the GCF-funded 
projects/programmes, such as actual 
versus planned results and outcomes; 
adherence to budgets, cost, timelines and 
timelines within which the award 
information will be made public; and 

3. Provision of evidence by the applicant of the adoption 
of a policy and procedures for the independent 
evaluation of projects/programmes, including the 
terms of reference for the evaluation body and of a 
policy on evaluation disclosure; and  

Condition to be met on an annual basis for two consecutive 
years starting from the date of the first disbursement by the 
GCF for the first approved project/programme to be 
undertaken by the applicant: 

1. Provision of evidence of the publication of the 
information indicated in paragraph 79(b)(ii)(2)  in 
annex XIV to this document with regard to three 
projects and/or programmes undertaken (preferably 
climate change mitigation or adaptation 
projects/programmes). 

APL071 

Fundo Brasileiro 
para a 

Direct access, 
national 
(Brazil)  

Medium Basic fiduciary standards;  Medium risk 
(Category B/I-2) 

Conditions to be met prior to the first disbursement by GCF 
for the first GCF-funded project/programme to be 
undertaken by the applicant: 
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Applicant 
number  

Access 
modality  

Accreditation type being recommended under the  
fit -for -purpose approach  Accreditation conditions  

(in each case in a form and substance satisfactory to 
the GCF) Sizea Fiduciary functions b 

Environmental and 
social risk 
category c 

Biodiversidade 
(Funbio)  

Specialized fiduciary standard 
for project management; and 

Specialized fiduciary standard 
for grant award and/or funding 
allocation mechanisms 

1. Provide evidence in the form of a report showing that 
the applicant has established a system for compiling 
and reporting data on financial irregularities or fraud 
in its operations; 

2. Provide evidence of the development of a policy to 
ÐÅÒÉÏÄÉÃÁÌÌÙ ÒÅÖÉÅ× ÔÈÅ ÅÆÆÅÃÔÉÖÅÎÅÓÓ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ 
E&S and gender management system; 

3. Provide evidence that the applicant has updated and 
approved its information disclosure policy consistent 
with requirements of the GCF IDP for Category B/I-2 
projects/programmes; 

4. Provide evidence that the applicant has updated the 
following tools and procedures to reflect the 
ÒÅÑÕÉÒÅÍÅÎÔÓ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %Ǫ3 ÐÏÌÉÃÙ ÁÄÏÐÔÅÄ ÉÎ 
2018: 

a. Environmental social impact assessment 
procedures to screen for cumulative and supply-
chain impacts;  

b. E&S and gender questionnaire; 

c. Project supervision checklist; and  

d. Gender indicators; and 

5. Provide evidence to show that the applicant has 
implemented its E&S and gender capacity development 
plan in 2019 (e.g. list of training events and E&S and 
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Applicant 
number  

Access 
modality  

Accreditation type being recommended under the  
fit -for -purpose approach  Accreditation conditions  

(in each case in a form and substance satisfactory to 
the GCF) Sizea Fiduciary functions b 

Environmental and 
social risk 
category c 

gender topics; list of participants; or correct use of new 
tools); and 

Condition to be met within two (2) years following the 
approval by the Board of the first GCF-funded 
project/programme to be undertaken by the applicant:  

1. Provide evidence showing that the applicant provides 
public access to information on the progress of GCF-
funded projects/programmes, including budget 
utilization, in accordance with its information 
disclosure policy as updated and approved pursuant to 
paragraph 53(b)(i)(3) in annex XV to this document. 

APL072 

Land Bank of the 
Philippines (Land 
Bank)  

Direct access, 
national 
(Philippines) 

Medium Basic fiduciary standards;  

Specialized fiduciary standard 
for project management;  

Specialized fiduciary standard 
for grant award and/or funding 
allocation mechanisms; and 

Specialized fiduciary standard 
for on-lending and/or blending 
(for loans) 

High risk (Category 
A/I -1) 

Conditions to be met prior to the submission of the first 
funding proposal to the Board: 

1. Provision by the applicant of the monitoring and 
evaluation policy for GCF-funded projects/programmes 
ÔÈÁÔ ÈÁÓ ÂÅÅÎ ÁÄÏÐÔÅÄ ÂÙ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÂÏÁÒÄȟ 
including the standardized templates for monitoring 
plans and reports, as well as the procedure on public 
disclosure of monitoring and evaluation reports;  

2. Establishment by the applicant of a policy for providing 
ÉÎÆÏÒÍÁÔÉÏÎ ÔÏ ÔÈÅ ÐÕÂÌÉÃ ÒÅÇÁÒÄÉÎÇ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ 
decisions concerning on-lending and/or blending 
operations and results of the on-lending and blending 
operations. The policy should cover, inter alia:  

a. Type or content of information to be provided; 
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Applicant 
number  

Access 
modality  

Accreditation type being recommended under the  
fit -for -purpose approach  Accreditation conditions  

(in each case in a form and substance satisfactory to 
the GCF) Sizea Fiduciary functions b 

Environmental and 
social risk 
category c 

b. Media/channels through which information will be 
provided; 

c. Timelines within which the award information will 
be made public; and  

d. Results of the projects funded under the on-
lending and blending mechanism;  

3. Provision of evidence from the applicant of the 
adoption of a policy on information disclosure of E&S 
assessment documents for projects financed with GCF 
resources, consistent with the requirements of the GCF 
IDP for Category A/I-1 projects/programmes; 

4. Provision of evidence from the applicant of the 
establishment of its policy on project-level grievance 
mechanisms to be established by executing entities; 
and 

5. Provision of evidence from the applicant of the 
approval of a gender policy and procedures consistent 
with the gender policy of the GCF, and the curriculum 
vitae of a gender expert responsible for implementing 
the gender policy; and 

Condition to be met on an annual basis for three 
consecutive years starting from the date of the first 
disbursement by GCF for the first approved 
project/programme to be undertaken by the applicant: 

1. Provision of evidence from the applicant on the 
publication of monitoring and evaluation reports in 
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Applicant 
number  

Access 
modality  

Accreditation type being recommended under the  
fit -for -purpose approach  Accreditation conditions  

(in each case in a form and substance satisfactory to 
the GCF) Sizea Fiduciary functions b 

Environmental and 
social risk 
category c 

ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÐÒÏÃÅÄÕÒÅ ÏÎ ÔÈÅ 
public disclosure of monitoring and evaluation reports. 

APL073 

Protected Areas 
Conservation 
Trust (PACT)  

Direct access, 
national 
(Belize) 

Micro Basic fiduciary standards;  

Specialized fiduciary standard 
for project management; and 

Specialized fiduciary standard 
for grant award and/or funding 
allocation mechanisms 

Minimal to no risk 
(Category C/I-3) 

Conditions prior to the first disbursement by GCF for the 
first GCF-funded project/programme to be undertaken by 
the applicant: 

1. 0ÒÏÖÉÄÅ Á ÃÏÐÙ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÁÐÐÒÏÖÅÄ %Ǫ3 ÁÎÄ 
gender capacity development plan for 2019 that that 
shows capacity development for E&S and gender 
screening, categorization and monitoring in line with 
GCF interim ESS, and gender mainstreaming in line 
with the GCF Gender Policy. The applicant can provide 
evidence of training events; training materials; and 
screening, categorization and monitoring reports to 
address this condition; and 

2. Provide evidence by the applicant to show the 
ÆÏÌÌÏ×ÉÎÇ ÕÐÄÁÔÅÓ ÔÏ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÐÒÏÃÅÄÕÒÅÓ ÁÎÄ 
tools:  

a. E&S and gender monitoring form; 

b. Gender-sensitive communications strategy; and  

c. Monitoring and evaluation procedure that requires 
the applicant to review the adequacy of the 
ÅØÅÃÕÔÉÎÇ ÅÎÔÉÔÙȭÓ ÇÒÉÅÖÁÎÃÅ ÒÅÄÒÅÓÓ ÍÅÃÈÁÎÉÓÍ 
during monitoring and evaluation of a 
project/programme.  
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Applicant 
number  

Access 
modality  

Accreditation type being recommended under the  
fit -for -purpose approach  Accreditation conditions  

(in each case in a form and substance satisfactory to 
the GCF) Sizea Fiduciary functions b 

Environmental and 
social risk 
category c 

APL074  

BNP Paribas S.A. 
(BNP Paribas) 

International 
access, private 
sector 

Large Basic fiduciary standards;  

Specialized fiduciary standard 
for project management; and 

Specialized fiduciary standard 
for on-lending and/or blending 
(for loans, equity and 
guarantees) 

High risk (Category 
A/I -1) 

Conditions to be met prior to the submission of the first 
funding proposal to the Board: 

1. Provision of evidence by the applicant of the adoption 
of guidelines and methodologies for overseeing, 
assessing and reviewing the procurement procedures 
of beneficiary institutions for projects/programmes 
financed with GCF resources;  

2. Provision of evidence by the applicant of the adoption 
of a policy on information disclosure of E&S 
assessment documents for projects/programmes 
financed with GCF resources, consistent with the 
requirements of the GCF IDP for E&S risk Categories 
A/I -1 and B/I-2 projects/programmes; and 

3. Provision of evidence by the applicant on the adoption 
of a gender policy and procedures consistent with the 
GCF Gender Policy, and the curriculum vitae of gender 
expert(s) responsible for implementing the gender 
policy for projects/programmes financed with GCF 
resources. 

APL075  

Consortium of 
International 
Agricultural 
Research Centers 
(CGIAR) 

International 
access 

Small Basic fiduciary standards;  

Specialized fiduciary standard 
for project management; and 

Specialized fiduciary standard 
for grant award and/or funding 
allocation mechanisms 

Minimal to no risk 
(Category C/I-3) 

Condition to be met prior to the signature of the 
accreditation master agreement for completion of Stage III 
of the accreditation process: 

1. Develop a Policy for AML/CFT and prohibited practices 
consistent with the GCF basic fiduciary standards, GCF 
AML/CFT Policy and the GCF General Principles on 
Prohibited Practices; and 
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Applicant 
number  

Access 
modality  

Accreditation type being recommended under the  
fit -for -purpose approach  Accreditation conditions  

(in each case in a form and substance satisfactory to 
the GCF) Sizea Fiduciary functions b 

Environmental and 
social risk 
category c 

Condition to be met on an annual basis for three 
consecutive years, starting from the end of the calendar 
year 2018:   

1. Provide a summary of the implementation milestones 
and impact of the financial risks management 
improvements undertaken based on its governance 
structure adopted in 2016. 

APL076  

Inter -American 
Investment 
Corporation (IDB 
Invest ) 

International 
access 

Large Basic fiduciary standards;  

Specialized fiduciary standard 
for project management;  

Specialized fiduciary standard 
for grant award and/or funding 
allocation mechanisms; and 

Specialized fiduciary standard 
for on-lending and/or blending 
(for loans, equity and 
guarantees) 

High risk (Category 
A/I -1) 

Condition to be met prior to the submission of the first 
funding proposal to the Board: 

1. Provision of evidence by the applicant of the adoption 
of a register to receive and address external comments, 
complaints and inquiries on E&S matters for GCF-
funded projects/programmes. 

 

Peruvian Trust 
Fund for National 
Parks and 
Protected Areas  
(PROFONANPE) 

Direct access, 
national (Peru) 

Small (the 
entity is 
already 
accredited 
for Micro) 

Specialized fiduciary standard 
for grant award and/or funding 
allocation mechanisms (the 
entity is already accredited for 
the basic fiduciary standards 
and specialized fiduciary 
standard for project 
management) 

Medium risk 
(Category B/I-2) (the 
entity is already 
accredited for 
minimal to no risk 
(Category C/I-3)) 

Conditions to be met on an annual basis for three 
consecutive years starting from the date of the first 
disbursement by the GCF for the first approved 
project/programme that has a grant award and/or funding 
allocation mechanism to be undertaken by the applicant:   

1. Provision by the applicant of an attestation letter 
issued by an external auditor which certifies that no 
duplication of grants awarded for the same activity has 
occurred, and that no retroactive grant award has been 
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Applicant 
number  

Access 
modality  

Accreditation type being recommended under the  
fit -for -purpose approach  Accreditation conditions  

(in each case in a form and substance satisfactory to 
the GCF) Sizea Fiduciary functions b 

Environmental and 
social risk 
category c 

made for activities under implementation or completed 
at the time of application for the grant by the grant 
proponent; and 

2. Provision by the applicant of an attestation letter 
issued by an external auditor which certifies that the 
applicant has complied with the grant award guidelines 
established in its project procedures manual adopted 
in 2016, including procedures on the disclosure of 
material non-compliance. 

a Ȱ3ÉÚÅȱ ÒÅÆÅÒÓ ÔÏ ÔÈÅ ÔÏÔÁÌ ÐÒÏÊÅÃÔÅÄ ÃÏÓÔÓ ÁÔ ÔÈÅ ÔÉÍÅ ÏÆ ÁÐÐÌÉÃÁÔÉÏÎȟ ÉÒÒÅÓÐÅÃÔÉÖÅ ÏÆ ÔÈÅ ÐÏÒÔÉÏÎ ÔÈÁÔ ÉÓ ÆÕÎÄÅÄ ÂÙ ÔÈÅ '#&ȟ for an individual project or an activity within a programme. Four size 
categories (micro, small, medium and large) are defined in annex I to decision B.08/02. 

b Ȱ&ÉÄÕÃÉÁÒÙ ÆÕÎÃÔÉÏÎÓȱ ÒÅÆÅÒÓ ÔÏ the basic fiduciary standards, the specialized fiduciary standard for project management, the specialized fiduciary standards grant award and/or funding 
allocation mechanisms and specialized fiduciary standards for on-lending and/or blending (for loans, equity and/or guarantees), as per annexes I and II to decision B.07/02. 

c Ȱ%ÎÖÉÒÏÎÍÅÎÔÁÌ ÁÎÄ ÓÏÃÉÁÌ ÒÉÓË ÃÁÔÅÇÏÒÙȱ ÒÅÆÅÒÓ ÔÏ #ÁÔÅÇÏÒÙ #Ⱦ)ÎÔÅÒÍÅÄÉÁÔÉÏÎ σȟ #ÁÔÅÇÏÒÙ "Ⱦ)ÎÔÅÒÍÅÄÉÁÔÉÏÎ ς ÁÎÄ #ÁÔÅÇÏÒÙ !Ⱦ)Îtermediation 1, as per annex I to decision B.07/02. 
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Annex I:  Draft decision of the Board  

The Board, having considered document GCF/B.21/ 17 ÔÉÔÌÅÄ ȰConsideration of 
accreditation proposalsȱ:  

(a) Takes note with appreciation of the assessments conducted by the Secretariat and the 
Accreditation Panel contained within the relevant annexes for the following applicants: 

(i)  Applicant 061 (APL061) is Caixa Economica Federal (CEF) based in Brazil, as 
contained in annex V;  

(ii)  Applicant 062 (APL062) is the Fondo para la Acción Ambiental y la Niñez (Fondo 
Acción) based in Colombia, as contained in annex VI; 

(iii)  Applicant 063 (APL063) is IDFC Bank Limited (IDFC Bank) based in India, as 
contained in annex VII; 

(iv)  Applicant 064 (APL064) is the Ministry of Finance and Economic Management 
(MFEM) based in Cook Islands, as contained in annex VIII ; 

(v) Applicant 065 (APL065) is the National Rural Support Programme (NRSP) based 
in Pakistan, as contained in annex IX; 

(vi)  Applicant 066 (APL066) is the Nordic Environment Finance Corporation 
(NEFCO) based in Finland, as contained in annex X; 

(vii)  Applicant 067 (APL067) is Pegasus Capital Advisors (PCA) based in the United 
States of America, as contained in annex XI; 

(viii)  Applicant 068 (APL068) is the Austrian Development Agency (ADA, Austria) 
based in Austria, as contained in annex XII;  

(ix)  Applicant 069 (APL069) is the Compañía Española de Financiación del 
Desarrollo S.A. S.M.E. (COFIDES) based in Spain, as contained in annex XIII ; 

(x) Applicant 070 (APL070) is the Financiera De Desarrollo Territorial S.A. 
(Findeter) based in Colombia, as contained in annex XIV; 

(xi)  Applicant 071 (APL071) is the Fundo Brasileiro para a Biodiversidade (Funbio) 
based in Brazil, as contained in annex XV; 

(xii)  Applicant 072 (APL072) is the LandBank of the Philippines (LandBank) based in 
the Philippines, as contained in annex XVI;  

(xiii)  Applicant 073 (APL073) is the Protected Areas Conservation Trust (PACT), 
based in Belize, as contained in annex XVII;  

(xiv) Applicant 074 (APL074) is BNP Paribas S.A. (BNP Paribas), based in France, as 
contained in annex XVIII;  

(xv) Applicant 075 (APL075) is the Consortium of International Agricultural 
Research Centers (CGIAR), based in France, as contained in annex XIX;  

(xvi) Applicant 076 (APL076) is the Inter -American Investment Corporation (IDB 
Invest), based in the United States of America, as contained in annex XX;  

(b) Accredits applicants APL061, APL062, APL063, APL064, APL065, APL066, APL067, 
APL068, APL069, APL070, APL071, APL072, APL073, APL074, APL075 and APL076 
pursuant to paragraph 45 of the Governing Instrument for the GCF, and subject to, and 
in accordance with, the assessments by the Accreditation Panel contained in the 
relevant annexes for each of the applicants; 
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(c) Takes note with appreciation of the assessment conducted by the Secretariat and the 
Accreditation Panel contained within the relevant annex for the following applicant 
seeking to upgrade its accreditation type: 

(i)  Peruvian Trust Fund for National Parks and Protected Areas (PROFONANPE), 
based in Peru, as contained in annex XXI; 

(d) Agrees to upgrade the accreditation type of Peruvian Trust Fund for National Parks and 
Protected Areas (PROFONANPE) as contained in decision B.09/07, paragraph (b), 
subject to, and in accordance with, the assessment by the Accreditation Panel contained 
in annex XXI; and 

(e) Recalling decisions B.14/08, paragraph (d)(i ), B.18/04, paragraph (c) and B.19/13, 
paragraph (c), decides that future accreditation decisions by the Board should aim to 
bring forward accredited entities that fill the mandate on balance, diversity and 
coverage and advance the objectives of GCF, and to that end, decides to prioritize up to 
the end of the twenty-third meeting of the Board the following, not listed in order of 
priority:  

 National direct access entities nominated for accreditation by national 
designated authorities or focal points of countries that do not have an accredited 
direct access national entity; 

 Private sector entities, in particular those in developing countries, seeking a 
balance of diversity of entities in line with decisions B.09/07, paragraph (g) and 
decision B.10/06, paragraph (h); 

 Entities responding to requests for proposals issued by GCF, for example, 
including a pilot phase for enhancing direct access; a pilot programme to 
support micro, small, and medium-sized enterprises; and a pilot programme to 
mobilize resources at scale in order to address adaptation and mitigation; 

 Accredited entities seeking fulfilment of their conditions for accreditation; and 

 Accredited entities requesting upgrades in their accreditation scope. 
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Annex II:  Readiness support for direct access entities  

Table 3:  Status of readiness support for gap assessment and the generation of action plans for  
direct access entities seekin g accreditation (as at 31 August 2018) 

 
Country  Delivery partner  Amount (USD) 

Status: Finalized a 
1 Antigua and Barbuda PwC 30 209 
2 Bangladesh PwC 34 620 
3 Benin PwC 37 000 
4 Brazil PwC 37 000 
5 Cambodia PwC 37 000 
6 Cameroon PwC 39 415 
7 Colombia (2 entities) PwC 74 000 
8 Georgia PwC 33 915 
9 Honduras (2 entities) PwC 74 000 
10 Jamaica PwC 33 915 
11 Kenya PwC 37 000 
12 Mexico PwC 37 000 
13 Micronesia (Federated States of) (2 entities) PwC 74 000 
14 Niue PwC 37 000 
15 Pakistan PwC 37 000 
16 Palau PwC 37 000 
17 Senegal PwC 29 722 
18 Seychelles PwC 37 000 
19 Uruguay PwC 28 203 
20 Zimbabwe PwC 35 722 
Status: Under implementation b 
21 #ÏÔÅ Äȭ)ÖÏÉÒÅ PwC 35 313 
22 Cook Islands PwC 29 722 
23 Gabon PwC 33 415 
24 Peru PwC 33 415 
25 Tunisia PwC 33 915 
26 Sierra Leone PwC 32 602 
27 Mozambique PwC 35 313 

Total  1 054 416  

Abbreviation: PwC = PricewaterhouseCoopers. 
a Ȱ&ÉÎÁÌÉÚÅÄȱ ÉÎÄÉÃÁÔÅÓ ÔÈÁÔ ÂÏÔÈ ÔÈÅ ÇÁÐ ÁÓÓÅÓÓÍÅÎÔ ÁÎÄ ÔÈÅ ÁÃÔÉÏÎ ÐÌÁÎ ÆÏÒ ÁÄÄÒÅÓÓÉÎÇ ÁÎÙ ÉÄÅÎÔÉÆÉÅÄ ÇÁÐÓ ÈÁÖÅ ÂÅÅÎ 

developed and sent to the entity for implementation. 
b Ȱ5ÎÄÅÒ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎȱ ÉÎÄÉÃÁÔÅÓ ÔÈÁÔ ÔÈÅ ÁÃÔÉÖÉÔÉÅÓ of developing the gap assessment and action plan are in 

progress.  
c Ȱ!ÐÐÒÏÖÅÄȱ ÉÎÄÉÃÁÔÅÓ ÔÈÁÔ ÔÈÅ ÒÅÁÄÉÎÅÓÓ ÐÒÏÐÏÓÁÌ ÆÏÒ the gap assessment and action plan for addressing any 

identified gaps has been approved. 
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Table 4:  Status of readiness and project development support for direct access accredited entities  
(as at 31 August 2018 ) 

 Country  Recipient  Support  Amount (USD) Status 

Readiness support for strengthening institutional capacities  
1 Argentina Unidad Para El 

Cambio Rural Of 
Argentina 

Readiness support for 
strengthening 
institutional capacities 

265 000 Approved 

2 Kenya National 
Environmental 
Management 
Authority  

Readiness support for 
strengthening 
institutional capacities 

431 060 Approved 

3 Morocco Agency for 
Agricultural 
Development of 
Morocco 

Readiness support for 
strengthening 
institutional capacities 

300 000 Approved 

4 Namibia Environmental 
Investment Fund of 
Namibia 

Readiness support for 
strengthening 
institutional capacities 

391 009 Approved 

5 Peru Peruvian Trust Fund 
for National Parks 
and Protected Areas 

Readiness support for 
strengthening 
institutional capacities 

285 000 Approved 

6 Senegal Centre de Suivi 
Ecologique 

Readiness support for 
strengthening 
institutional capacities 

208 000 Approved 

7 South 
Africa 

South African 
National Biodiversity 
Institute  

Readiness support for 
strengthening 
institutional capacities 

380 000 Approved 

Subtotal  2 260 069  
Readiness support for project preparation and Project Preparation Facility  
1 Belize  Caribbean 

Community Climate 
Change Centre  

Project Preparation 
Facility 

694 000 Approved 

2 Colombia Corporación Andina 
de Fomento 

Project Preparation 
Facility 

861 000 Approved 

3 Kenya Devolved climate 
change governance 
to strengthen 
resilience of 
communities in 
target counties 

Project Preparation 
Facility 

371 200 Approved 

4 Morocco Agency for 
Agricultural 
Development of 
Morocco 

Project Preparation 
Facility 

717 407 Approved 

5 Niger Banque Ouest de 
Africaine de 
Développement 

Project Preparation 
Facility 

439 134 Approved 

6 Rwanda Ministry of Natural 
Resources of Rwanda 

Project Preparation 
Facility 

1 498 841 Approved 

7 South 
Africa 

Development Bank of 
Southern Africa  

Project Preparation 
Facility 

318 060 Approved 

8 South 
Africa 

Waste Management 
Flagship Programme 

Project Preparation 
Facility 

1 359 719 Approved 

9 Vanuatu Secretariat of the 
Pacific Regional 
Environment 
Programme 

Readiness support for 
project preparation 

137 000 Approved 
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 Country  Recipient  Support  Amount (USD) Status 

Subtotal  6 396 361   

Total  8 656 430  
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Annex I II :  Accredited entities and accreditation categories  

1. A mapping of the 59 accredited entities and their accreditation scope (e.g. financing modalities, size category and environmental and social risk 
category) as at 31 May 2018 are shown in figure 5 below. Some accredited entities have conditions, remarks or recommendations attached to their 
accreditation; refer to decisions B.09/07, B.10/06, B.12/30, B.14/10, B.14/11, B.15/09, B.17/13 and B.18/05 and their relevant annexes for further 
details. 

Figure 5:  Mapping of GCF accredited entities and their accreditat ion scopes (as at 31 August 2018)  
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Abbreviations: Acumen = Acumen Fund, Inc., ADA Morocco = Agency for Agricultural Development of Morocco, ADB = Asian Development Bank, AFC = Africa Finance Corporation, AFD = 
Agence Française de Développement, AfDB = African Development Bank, BOAD = Banque Ouest Africaine de Développement (West African Development Bank), CABEI = Central American 
Bank for Economic Integration, CAF = Corporación Andina de Fomento, CCCCC = Caribbean Community Climate Change Centre, CDB = Caribbean Development Bank, CDG Capital = CDG 
Capital S.A., China CDM Fund Management Center = China Clean Development Mechanism Fund Management Center, CI = Conservation International Foundation, Crédit Agricole CIB = Crédit 
Agricole Corporate and Investment Bank, CSE = Centre de Suivi Ecologique, DBSA = Development Bank of Southern Africa, Deutsche Bank AG = Deutsche Bank Aktiengesellschaft, DOE 
Antigua and Barbuda = Department of Environment of Antigua and Barbuda, EBRD = European Bank for Reconstruction and Development, EIB = European Investment Bank, EIF = 
Environmental Investment Fund of Namibia, FAO = Food and Agriculture Organization of the United Nations, FECO = Foreign Economic Cooperation Office, Ministry of Environmental 
Protection of China, FDB = Fiji Development Bank, FMO = Nederlandse Financierings-Maatschappij voor Ontwikkelingslanden N.V., GIZ = Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ) GmbH, HSBC = HSBC Holdings plc and its subsidiaries, IDB = Inter-American Development Bank, IDCOL = Infrastructure Development Company Limited, IFAD = 
International Fund for Agricultural Development, IFC = International Finance Corporation, IUCN = International Union for Conservation of Nature, JICA = Japan International Cooperation 
Agency, KDB = Korea Development Bank, KfW = Kreditanstalt für Wiederaufbau, MCT = Micronesia Conservation Trust, MoE = Ministry of Environment of Rwanda (formerly, Ministry of 
Natural Resources of Rwanda (MINIRENA)), MoFEC = Ministry of Finance and Economic Cooperation of the Federal Democratic Republic of Ethiopia, MUFG Bank = MUFG Bank, Ltd. 
(formerly, Bank of Tokyo-Mitsubishi UFJ, Ltd. (BTMU)), NABARD = National Bank for Agriculture and Rural Development, NEMA = National Environment Management Authority of Kenya, 
OSS = Sahara and Sahel Observatory, PKSF = Palli Karma-Sahayak Foundation, PROFONANPE = Peruvian Trust Fund for National Parks and Protected Areas, PROPARCO = Société de 
Promotion et de Participation pour la Coopération Economique, PT SMI = PT Sarana Multi Infrastruktur, SANBI = South African National Biodiversity Institute, SIDBI = Small Industries 
Development Bank of India, SPREP = Secretariat of the Pacific Regional Environment Programme, UCAR = Unidad para el Cambio Rural (Unit for Rural Change) of Argentina, UNDP = United 
Nations Development Programme, UNEP = United Nations Environment Programme, WFP = World Food Programme, WMO = World Meteorological Organization, World Bank = International 
Bank for Reconstruction and Development and International Development Association, WWF = World Wildlife Fund, Inc., XacBank = XacBank LLC. 
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Annex IV:  Status of accredited entities addressing accreditation 
conditions  

1. During the ninth, tenth, twelfth, fourteenth, fifteenth, seventeenth and eighteenth meetings of 
the Board, 59 entities were recommended by the Accreditation Panel (AP) and accredited by the 
Board, some of which were accredited with conditions and/or  remarks from the AP. All accredited 
entities (AEs) are required to submit to the AP, through the Secretariat, information and supporting 
documents on how they have addressed the condition(s). The AP thereafter assesses whether the 
condition(s) has/have been met. Following decision B.10/06, paragraph (e), the assessment of the AP 
of accreditation conditions is communicated to the Board by the Secretariat, on behalf of the AP, for 
information purposes. 

2. The following !%Ó ÈÁÖÅ ÐÒÅÖÉÏÕÓÌÙ ȰÆÕÌÆÉÌÌÅÄ ÁÎÄ ÃÌÏÓÅÄȱ all of their accreditation conditions: 

(a) Acumen Fund, Inc. (Acumen);1 

(b)  Africa Finance Corporation (AFC);2 

(c) Agency for Agricultural Development of Morocco (ADA Morocco);3 

(d)  Centre de Suivi Ecologique (CSE);4 

(e) Corporación Andina de Fomento (CAF);5 

(f)  Deutsche Bank AktienGesellschaft (Deutsche Bank AG);6 

(g) Deutsche Gesellschaft for Internationale Zusammenarbeit (GIZ) GmbH;7 

(h)  Development Bank of Southern Africa (DBSA);8 

(i)  Fundación Avina (Fundación Avina);9 

(j)  International Union for Conservation of Nature (IUCN);10 

(k)  National Bank for Agriculture and Rural Development (NABARD);11 

(l)  Peruvian Trust Fund for National Parks and Protected Areas (PROFONANPE);12 

(m)  South African National Biodiversity Institute (SANBI);13 

(n)  Unidad Para el Cambio Rural (Unit for Rural Change) of Argentina (UCAR);14 

                                                                 
1 See annex III to document GCF/B.11/03 and annex V to document GCF/B.15/16. In decision B.18/05, paragraph (d), the 

Board upgraded the accreditation type of Acumen Fund, Inc., in accordance with the assessment by the AP contained in 
annex VIII of document GCF/B.18/23. The assessment includes conditions that are specific to the upgraded accreditation 
criteria (refer to table 4 of this document for more details). 

2 See annex V to document GCF/B.15/16. 
3 As footnote 2 above. 
4 As footnote 2 above. 
5 As footnote 2 above. 
6 See Annex IV to document GCF/B.19/Rev.01 
7 As footnote 6 above. 
8 As footnote 2 above. 
9 See Table 5 below. 
10 See annex IV to document GCF/B.17/05. 
11 As footnote 2 above. 
12 As footnote 2 above. 
13 See annex X to decision B.14/11. 
14 Annex XX to decision B.12/30. 
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(o) United Nations Environment Programme (UNEP);15 

(p)  World Meteorological Organization (WMO);16 and 

(q)  XacBank LLC (XacBank).17 

3. The following !%Ó ÈÁÖÅ ȰÆÕÌÆÉÌÌÅÄ ÁÎÄ ÃÌÏÓÅÄȱ ÓÏÍÅ of their accreditation conditions since the 
nineteenth meeting of the Board (refer to table 5 for more details): 

(a) CDG Capital S.A. (CDG Capital); 

(b)  China Clean Development Mechanism Fund Management Center (China CDM Fund 
Management Center); 

(c) Fundación Avina (Fundación Avina); 

(d)  Infrastructure Development Company Limited (IDCOL); 

(e) Ministry of Finance and Economic Cooperation of the Federal Democratic Republic of Ethiopia 
(MOFEC); 

(f)  Ministry of Environment of Rwanda (MoE) (formerly, Ministry of Natural Resources of 
Rwanda (MINIRENA)); and 

(g) Palli Karma-Sahayak Foundation (PKSF). 

4. The AEs included in table 5 may also have recommendations or remarks raised by the AP as 
part of the recommendation for accreditation for those entitiesȟ ×ÈÉÃÈ ÍÁÙ ÂÅ ȰÆÕÌÆÉÌÌÅÄȱ ÏÒ ȰÉÎ 
ÐÒÏÇÒÅÓÓȱȢ 

5. While the recommendations or remarks from the AP, as contained in the assessment for each 
AE, are not included in table 5, the AP and the Secretariat continuously follow up on the progress that 
AEs are making towards addressing such recommendations or remarks.

                                                                 
15 See annex III to document GCF/B.11/03. 
16 As footnote 2 above. 
17 See annex IV to document GCF/B.16/13. 
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Table 5:  Status of accredited entities addres sing accreditation conditions (as at 31 August 2018 ) 

Entity  Standard  Time frame  Description of accreditation 
conditions  

Status Remarks  

Acumen Fund, Inc. 
(Acumen)1 

Fiduciary Conditions to be met 
prior to the first 
disbursement by GCF 
for the first approved 
project/programme 
that has a grant award 
and/or funding 
allocation mechanism 
to be undertaken by 
the applicant 

Fully implement all actions which are 
listed in the action plan provided in the 
Ȱ)ÍÐÌÅÍÅÎÔÁÔÉÏÎ 2ÏÁÄÍÁÐȱ ÄÏÃÕÍÅÎÔ 
as having a target completion date on or 
before the end of the second quarter of 
2018; and 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

Provide documentary evidence of the 
implementation of the actions 
mentioned above; and 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

Condition to be met 
within one year of the 
first disbursement by 
GCF for an approved 
project/programme  
that has a grant award 
and/or funding 
allocation mechanism 
to be undertaken by 
the applicant 

Provide evidence that the applicant has 
engaged an external auditor to review 
the technical assistance facility (TAF); 
and 

In progress The entity indicated that according to the 
Ȱ)ÍÐÌÅÍÅÎÔÁÔÉÏÎ 2ÏÁÄÍÁÐȱ the appointment 
of an auditor is planned by the end of 2018 

Within 120 days of 
year-end of the first 
year of TAF grant-
making activity 
utilizing GCF funds 

Submit the first audit report of the TAF 
within 120 days of year-end of the first 
year of TAF grant-making activity 
utilizing GCF funds. 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 
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African 
Development Bank 
(AfDB)2 

  

Fiduciary 

  

Conditions to be met 
for an approved 
project/programme 
that has an equity 
structure to be 
invested in by GCF to 
be undertaken by the 
applicant 

 

1. Prior to the first disbursement from 
GCF to the equity issuer, submit draft 
terms of reference for the annual audit, 
which has to be included in the 
constitutional document of the equity 
issuer, for review and approval by GCF; 
and 

In progress The entity requested that the AP conduct a site 
visit to its headquarters in order to gain access 
to the confidential information required to 
address the condition. This visit is pending 
confirmation from the entity  

2. Undertaking in the funded activity 
agreement to provide GCF on an annual 
basis for the first three consecutive 
years with annual audit reports and 
information on the status of 
recommendations that may arise from 
such reports. After the first three years, 
GCF will review the need to extend this 
condition 

In progress The entity requested that the AP conduct a site 
visit to its headquarters in order to gain access 
to the confidential information required to 
address the condition. This visit is pending 
confirmation from the entity  

Banque Ouest 
Africaine de 
Développement 
(BOAD, West 
African 
Development 
Bank)3 

Fiduciary, 
ESS and 
gender 

Conditions prior to the 
first disbursement by 
GCF for an approved 
project/programme to 
be undertaken by the 
applicant 

1. Provide a plan for improving the 
monitoring  of compliance with the 
ÁÐÐÌÉÃÁÎÔȭÓ ÆÉÄÕÃÉÁÒÙȟ %Ǫ3 ÁÎÄ ÇÅÎÄÅÒ-
related standards, as well as any 
conditions in general that it applies to its 
financing, including for projects 
financed by GCF; 

In progress The entity has been requested to provide 
information  on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

 Fiduciary 

  

Conditions prior to the 
first disbursement by 
GCF for an approved 
project/ programme to 
be undertaken by the 
applicant 

2. Develop a process for publicly 
disclosing information on beneficiaries 
and the results of projects and 
programmes that are financed by GCF; 
and 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 
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Conditions prior to 
submitting a request 
for GCF financing of a 
medium-sized grant 
award programme 

3. Test and prove by way of having 
approved and successfully implemented 
for a minimum period of one year a 
small-sized grant award programme 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

Caribbean 
Community 
Climate Change 
Centre (CCCCC)4 

  

  

  

  

  

Fiduciary 

  

  

  

Conditions prior to the 
first disbursement by 
GCF for an approved 
project/programme to 
be undertaken by the 
entity  

 

 

Relating to the internal audit function 
and Ȱknow-your-customerȱ procedure: 
(i) Adopt, through its audit committee, 
the audit charter as its frame of 
reference; 

Fulfilled and 
closed 

Refer to document GCF/B.15/16 

(ii) Submit its internal audit plan for the 
next financial year, 2016; and 

Fulfilled and 
closed 

Refer to document GCF/B.18/09 

(iv) Establish a Ȱknow-your-customerȱ 
procedure as part of its anti-money 
laundering and countering the financing 
of terrorism procedure 

Fulfilled and 
closed 

Refer to document GCF/B.12/07 

Conditions to be met 
on an annual basis for 
the three consecutive 
years, starting with 
the financial year 
2016 

Relating to the internal audit function: 
Submit internal audit reports annually 
for three consecutive financial years, 
starting with the financial year 2016 

In progress The entity indicated that the 2016 internal 
audit report could be submitted in early 2018 

Gender Conditions prior to the 
first disbursement by 
GCF for an approved 
project/programme to 

Adopt a gender policy consistent with 
the Gender Policy of GCF to be applied in 
projects and programmes funded by 
GCF 

Fulfilled and 
closed 

Refer to document GCF/B.12/07 
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be undertaken by the 
entity  

Caribbean 
Development Bank 
(CDB)5 

  

ESS Condition prior to the 
first disbursement by 
GCF for an approved 
project/programme to 
be undertaken by the 
applicant 

Demonstrate that the permanent 
external communications mechanism is 
fully functioning, in particular by 
identifying the staff assigned to manage, 
document and respond to 
communications, questions or 
complaints on the environmental and 
social performance of projects 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

Fiduciary Condition prior to the 
first di sbursement by 
GCF for an approved 
project/programme to 
be undertaken by the 
applicant 

Establish an appropriate system for 
providing public access to information 
on the periodic progress of individual 
projects/programmes, including budget 
utilization, in relation to grant funding 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

CDG Capital S.A. 
(CDG Capital)6 

Fiduciary Condition to be met by 
the applicant prior to 
submitting the first 
funding proposal to 
GCF wherein the 
applicant would be 
providing GCF 
resources through a 
financial intermediary 

Submit a description of the approach the 
applicant will undertake to assess the 
financial intermediary as the executing 
entity  

Fulfilled and 
closed 

The entity provided all requested documents, 
and the AP has reviewed and analyzed the 
approach the entity undertakes when 
channeling funds through financial 
intermediaries for the purpose of a project that 
is developed by another project management 
company. The AP found the information 
sufficient to address this condition 

Condition to be met 
prior to the first 
disbursement by GCF 

Provide, ÏÎ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ×ÅÂÓÉÔÅȟ a 
description of the arrangements and 
procedure for managing complaints 

Fulfilled and 
closed 

Refer to document GCF/B.19/ 14/Rev.01 
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for the first approved 
GCF 
project/programme to 
be undertaken by the 
applicant 

before, during and after the 
investigation process 

Condition to be met on 
an annual basis for 
three consecutive 
years starting with the 
end of the first year of 
the implementation of 
the first GCF-funded 
project/programme  

Provide evidence that the reports on 
beneficiaries and results during 
implementation of all GCF-funded 
activities were prepared and published 
ÉÎ ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ 
procedures for public access to 
information  

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

ESS Conditions to be met 
for each funding 
proposal 

Provide in its funding proposal an E&S 
management framework that describes 
ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÐÒÏÊÅÃÔ-specific approach 
to E&S risk and impact categorization, 
mitigation and management, E&S 
monitoring and reporting 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

Gender Conditions to be met 
for each funding 
proposal 

Provide in its funding proposal a gender 
ÁÃÔÉÏÎ ÐÌÁÎ ÔÈÁÔ ÒÅÆÌÅÃÔÓ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ 
adequate competency in terms of human 
and financial resources and a system for 
maintaining data that addresses gender 
aspects in line with the GCF Gender 
Policy 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

China Clean 
Development 

Fiduciary Conditions to be met 
prior to the first 

Provide documentary evidence of the 
establishment of an adequately staffed 

In progress As the entity is an affiliated institution of the 
Ministry of Finance (MoF), any changes in its 
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Mechanism Fund 
Management 
Center (China CDM 
Fund Management 
Center)7 

disbursement by GCF 
for the first approved 
project/programme to 
be undertaken by the 
applicant 

and fully functional internal audit unit; 
and 

organizational structure including the 
establishment of a standalone internal audit 
department require ÔÈÅ -Ï&ȭÓ approval. Such 
approval has now been obtained and has been 
sent to the Department of Personnel and 
Education of the MoF to go through the 
administrative procedures for further 
implementation 

ESS Adopt a policy on the disclosure of E&S 
information consistent with the GCF 
Information Disclosure Policy; and 

In progress The entity has been requested to update its 
E&S disclosure policy to align with GCF 
requirements 

Fiduciary Condition to be met on 
an annual basis for the 
three consecutive 
years starting from 
the date of the first 
disbursement by GCF 
for an approved 
project/programme to 
be undertaken by the 
applicant 

Provide documentary evidence of 
oversight and assessment of the 
procurement procedures of executing 
entities in GCF-funded 
projects/programmes funded by GCF 

In progress The entity has committed itself to providing, 
on an annual basis for three consecutive years 
following the first disbursement by the GCF, 
evidence of oversight and assessment of the 
procurement procedures of executing entities 
for projects/programmes funded by the GCF 

Crédit Agricole 
Corporate and 
Investment Bank 
(Crédit Agricole)8 

  

  

Fiduciary Condition prior to the 
first disbursement by 
GCF for an approved 
project/programme to 
be undertaken by the 
entity  

1. Develop a process for publicly 
disclosing information on beneficiaries 
and results of projects and programmes 
that are financed by GCF. This process 
should be aligned with the requirements 
of GCF regarding disclosure of project 
information  

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 
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ESS Condition prior to the 
first disbursement by 
GCF for an approved 
project/programme to 
be undertaken by the 
entity  

2. Develop a tracking system or register 
within the external communications 
mechanism to document questions or 
complaints received from the general 
public and from clients, as well as 
responses to them, for projects and 
programmes financed by GCF; and 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

Gender Condition prior to the 
first disbursement by 
GCF for an approved 
project/programme to 
be undertaken by the 
entity  

3. Develop a gender policy or approach 
in line with the Gender Policy of GCF and 
obtain gender competencies to 
implement the policy/approach on 
projects and programmes funded by 
GCF 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

Department of 
Environment of 
Antigua and 
Barbuda (DOE)9 

Fiduciary Conditions to be met 
prior to the first 
disbursement by GCF 
for the first approved 
project/programme to 
be undertaken by the 
applicant 

Provide evidence of having an approved 
procedure for the public disclosure of 
grant award decisions, which shall 
contain at least the following 
information:  

a. Name, address and nationality (in case 
of individuals) or place of incorporation 
(in case of legal entities) of the 
beneficiary;  

b. Purpose of the grant; and  

c. Grant amount awarded and, where 
applicable, the maximum percentage of 
grant co-financing 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

ESS Provide evidence of an approved 
technical manual and an environmental 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
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and social safeguards policy that 
establish the procedures and 
requirements related to environmental 
and social safeguards for 
projects/programmes 

address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

Fiduciary Conditions to be met 
on an annual basis for 
the three consecutive 
years starting at the 
beginning of the 
second year of 
implementation (with 
the first deadline 
falling at the end of 
the first quarter of the 
second year of 
implementation) of 
the first GCF-funded 
project/programme 
through a grant award 
and/or funding 
allocation mechanism 

Provide evidence of the public 
disclosure of the monitoring and 
evaluation reports for any GCF-funded 
project/programme implemented 
ÔÈÒÏÕÇÈ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÇÒÁÎÔ Á×ÁÒÄ 
programme, as well as of the annual 
reports on the results of the operation of 
the revolving fund programme 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

0ÒÏÖÉÄÅ ÔÈÅ ÍÉÎÕÔÅÓ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ 
technical evaluation committee 
meetings evidencing the process of 
consideration and approval of any grant 
proposals received under a grant award 
project/programme  

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

Environmental 
Investment Fund of 
Namibia (EIF)10 

  

  

  

Fiduciary 

  

  

  

  

  

Conditions prior to the 
first disbursement by 
GCF for an approved 
project/programme  to 
be undertaken by the 
entity  

 

(i) Undertake an initial internal audit of 
its operations. The items to be 
addressed in the internal audit should 
include:  

1. A sample review of three grant 
awards, including contractual 
arrangements for risk, assessed against 
its procedures; 

Fulfilled and 
closed 

Refer to document GCF/B.17/05  
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2. Confirmation that its procurement 
practice complies with national law; and 

Fulfilled and 
closed 

Refer to document GCF/B.17/05 

3. A review of the new information 
technology control framework; 

Fulfilled and 
closed 

Refer to document GCF/B.17/05 

(ii) Submit the internal audit plan for the 
next financial year, 2016; 

Fulfilled and 
closed 

Refer to document GCF/B.15/16 

(iii) Submit the revised procurement 
policy and procedures; and 

Fulfilled and 
closed 

Refer to document GCF/B.17/05 

(iv) Publish information on its grant 
award mechanism and process on its 
website 

Fulfilled and 
closed 

Refer to document GCF/B.17/05 

Conditions to be met 
on an annual basis for 
the three consecutive 
years, starting with 
the financial year 
2016 

Submit internal audit reports annually 
for three consecutive financial years, 
starting with the financial year 2016 

In progress The entity has provided reports on the audits 
carried out in the past two consecutive 
financial years (i.e. 2016 and 2017). Audits of 
ÔÈÅ ÅÎÔÉÔÙȭÓ &ÉÎÁÎÃÅ and Asset Management 
and Procurement are scheduled for 2018 as 
per the 2017/2018 audit plan. This condition 
remains in place until copies of the audits of 
the Finance and Asset Management and 
Procurement are provided along with reports 
on progress made in addressing the gaps 
flowing from audits conducted in the previous 
two years 
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Fiji Development 
Bank (FDB)11 

Fiduciary Conditions to be met 
prior to the 
submission of the first 
funding proposal to 
GCF 

Develop its information disclosure 
policy and provide evidence of an 
established system of disclosure which 
complies with the requirements of the 
GCF fiduciary standard for on-lending 
and/or blending for the disclosure of 
project/programme information, 
including providing access to 
ÉÎÆÏÒÍÁÔÉÏÎ ÏÎ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ×ÅÂÓÉÔÅ 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

Provide an anti-money laundering and 
countering the financing of terrorism 
policy consistent with the GCF interim 
policy on prohibited practices, including 
providing access to this policy on the 
ÁÐÐÌÉÃÁÎÔȭÓ ×ÅÂÓÉÔÅȢ &ÕÒÔÈÅÒÍÏÒÅȟ ÔÈÅ 
applicant is required to provide 
evidence of an established system 
mainstreamed in its lending manuals to 
ensure consistency with the GCF interim 
policy on prohibited practices both for 
its own operations and that of its 
executing entities for 
projects/programmes financed by GCF. 
This includes making provision for 
prohibited practices in financing 
agreements and the procurement of 
goods and services, where relevant 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 
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ESS Provide an organizational chart 
indicating where the designated staff 
members responsible for making E&S 
risk categorization decisions are located 
in the organization and their reporting 
lines 

Fulfilled and 
closed 

The entity provided an organizational chart 
indicating where the designated staff members 
responsible for making E&S risk categorization 
decisions are located in the organization and 
their reporting lines. The AP concludes the 
evidence is satisfactory to fulfill the 
accreditation condition 

Gender Finalize and provide the new gender 
policy that is under development and 
identify the associated procedures, tools 
and competencies required to 
implement the gender policy 

Fulfilled and 
closed 

The entity provided its final new gender policy 
the associated procedures, tools and 
competencies required to implement the 
gender policy. The AP concludes the evidence 
is satisfactory to fulfill the accreditation 
condition. 

ESS Conditions to be met 
prior to the first 
disbursement by GCF 
for the first approved 
project/programme to 
be undertaken by the 
applicant 

Provide evidence of the establishment of 
an external communication channel, 
which may include a website to receive, 
register and respond to any E&S-related 
complaints 

Fulfilled and 
closed 

The entity provided evidence of the 
establishment of an external communication 
channel, which may include a website to 
receive, register and respond to any E&S-
related complaints. The AP concludes the 
evidence is satisfactory to fulfill the 
accreditation condition 

Fiduciary Complete the design of, and integrate in 
its operations (strategy, policy, 
ÐÒÏÃÅÄÕÒÅÓȟ ÓÙÓÔÅÍÓɊȟ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ 
enterprise-wide risk management and 
control framework as anticipated in the 
ÁÐÐÌÉÃÁÎÔȭÓ %ÎÔÅÒÐÒÉÓÅ 7ÉÄÅ 2ÉÓË 
Management Development and 
Implementation Plan, including 
provision within the control framework 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 
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for an independent evaluation function 
×ÈÉÃÈ ÒÅÖÉÅ×Ó ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ #ÒÅÄÉÔ 
Assessment Memorandum 

Develop a procurement policy for GCF-
funded projects/programmes which is 
ÄÉÓÃÌÏÓÅÄ ÏÎ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ×ÅÂÓÉÔÅȟ ÁÎÄ 
ÍÁÉÎÓÔÒÅÁÍ ÔÈÅ ÐÏÌÉÃÙ ÉÎ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ 
lending manuals to ensure that the 
procurement processes for all of the 
projects financed by GCF are fair and 
transparent, promote efficient 
procurement and provide for a dispute 
resolution process and public disclosure 
of contract award 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

Provide a written progress report from 
ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÍÁÎÁÇÅÍÅÎÔ ÔÏ 
demonstrate the steps the applicant has 
taken to address all of the 
recommendations of the independent 
credit review. The progress report 
should, among other things, include: a. A 
thorough risk audit prior to any new 
activities being commenced, which 
would include the plans to become a 
deposit taking institution and the re-
introduction of any new microfinance 
lending activities by the applicant; and 
b. An update or completed review of the 
ÁÐÐÌÉÃÁÎÔȭÓ ÃÒÅÄÉÔ ÐÏÌÉÃÙȟ ×ÈÉÃÈ ÓÈÏÕÌÄ 
include further guidance on the 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 
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ÅØÃÅÐÔÉÏÎÓ ÔÏ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÃÒÅÄÉÔ 
policy 

Update the terms of reference of the 
credit risk subcommittee of the 
ÁÐÐÌÉÃÁÎÔȭÓ ÂÏÁÒÄ 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information  

Fiduciary Conditions to be met 
on an annual basis for 
three consecutive 
years starting with the 
ÁÐÐÌÉÃÁÎÔȭÓ ÆÉÎÁÎÃÉÁÌ 
year 2017/2018 

Provide an annual audit plan and an 
annual audit report including an 
external audit of the first GCF-funded 
project, if any and, if different, of the 
first GCF-funded project that involves 
guarantees and equity investments by 
and from GCF, respectively, once the 
project is under implementation, and a 
final independent evaluation. The period 
of reporting may be extended depending 
on the commencement date of the 
project(s) 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information  

Provide progress reports on the items 
mentioned in the credit review, as listed 
in document GCF/B.18/23, annex V, 
paragraph 47 (b)(ii)(4)  

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

Fundación Avina12 Fiduciary Condition(s) prior to 
the first disbursement 

1. Develop its public disclosure 
procedures on: 

Fulfilled and 
closed 

Refer to document GCF/B.19/ 14/Rev.01 
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by GCF for an 
approved 
project/programme  to 
be undertaken by the 
applicant 

 

 

 

 

(a) Project implementation reports, 
including information on budget 
utilization;  

(b) Project evaluation reports; Fulfilled and 
closed 

Refer to document GCF/B.19/14/Rev.01 

(c) Grant award policy; and Fulfilled and 
closed 

Refer to document GCF/B.19/14/Rev.01 

(d) Decisions on grant awards, 
including, for individual grants, 
information on: 

1. The name, address and nationality of 
the beneficiary; 

2. The purpose of such grants; and 

3. The grant amount awarded and, 
where applicable, the maximum co-
financing rate of the cost; and 

Fulfilled and 
closed 

Refer to document GCF/B.19/14/Rev.01 

2. Demonstrate the effectiveness of the 
above public disclosure procedures, 
provide evidence of the publication of 
the grant award policy, one grant award 
decision taken, one project 
implementation report and one project 
evaluation report 

Fulfilled and 
closed 

The entity provided evidence of the 
publication of the grant award policy, grant 
award decision taken, project implementation 
report and evaluation report on its website. 
The AP found the information sufficient to 
address this condition 

Fiduciary Condition to be met on 
an annual basis 

Provide the Fund, through the 
Secretariat, with its annual reports that 

In progress The entity has been requested to provide the 
2016 annual report when it becomes available  
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HSBC Holdings plc 
and its subsidiaries 
(HSBC)13 

  

  

  

  

  

  

  

  

  

  

  

disclose information on regulatory 
compliance 

Conditions from 
decision B.12/30, 
paragraphs (eɀg), 
contained in 
document 
GCF/B.12/32. The 
Accreditation Panel is 
to report at the 
fourteenth and 
sixteenth meetings of 
the Board whether the 
results of its reviews 
of these conditions 
would alter its 
recommendation to 
accredit the applicant 

 

 

(e) Notes that the Accreditation Panel 
has recommended the accreditation of 
applicant 26 and further notes that in its 
review the Accreditation Panel 
identified a potential information gap 
associated with the implementation of 
its Global Standards programme, which 
overviews the applicant's progress in 
implementing stronger anti-money 
laundering and sanctions compliance 
mechanisms (Global Standards); 

Fulfill ed and 
closed 

No action from the AP or the entity is required 

 

(f) Requests that the Accreditation Panel 
review prior to the fourteenth and 
sixteenth meetings of the Board, the 
applicant's progress in implementing its 
Global Standard, including a review of 
material external information. Further 
requests that the Accreditation Panel 
report to the Board on whether the 
results of these reviews would alter its 
recommendation to accredit the 
applicant; 

Fulfilled and 
closed 

Refer to document GCF/B.16/13 

(g) Approves the accreditation of 
applicant 26 subject to the condition 
that the Board has the ability to 
temporarily or permanently suspend the 
applicant's accreditation based on the 

Fulfilled and 
closed 

No action from the AP or the entity is required 
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recommendation of the Accreditation 
Panel following its reviews; 

Conditions prior to the 
first disbursement by 
GCF for an approved 
project/programme to 
be undertaken by the 
entity  

 

1. Provide the Fund, through the 
Secretariat, with a letter of comfort 
executed by the appropriate authority 
within the applicant entity stating that it 
is taking the necessary actions to 
strengthen its internal controls related 
to compliance with relevant regulations, 
including, but not limited to, risk 
management, management of 
operational risk, and anti-money 
laundering and countering the financing 
of terrorism;  

Fulfilled and 
closed 

Refer to document GCF/B.15/16 

2. Develop a process for publicly 
disclosing information on beneficiaries 
and results of projects and programmes 
that are financed by GCF. This process 
should be aligned with the requirements 
of GCF regarding disclosure of project 
information; and 

In progress The entity informed GCF that it intends to align 
its process with GCF requirements. During the 
process of establishing the method for 
disclosing the relevant information, the entity 
will follow the mechanism adopted with 
ÅØÐÏÒÔ ÃÒÅÄÉÔ ÁÇÅÎÃÉÅÓȭ ÆÉÎÁÎÃÉÎÇÓ ÁÎÄ ×ÉÌÌ 
advise executing entities accessing GCF 
funding that the project benefits and GCF 
funding will be publicly divulged 

Gender Conditions prior to the 
first disbursement by 
GCF for an approved 
project/programme to 
be undertaken by the 
entity  

3. Develop a gender policy or approach 
in line with the Gender Policy of GCF and 
obtain gender competencies to 
implement the policy/approach on 
projects and programmes funded by 
GCF 

In progress The entity informed GCF that it is consulting 
internally on the matter and an update with 
relevant information will thereafter be made 
available 
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Infrastructure 
Development 
Company Limited 
(IDCOL)14 

Fiduciary Conditions to be met 
prior to the first 
disbursement by GCF 
for an approved 
project/programme to 
be undertaken by the 
applicant 

Provide evidence of the establishment 
and introduction of the policies and 
processes listed below: 

a. Establish a process to monitor and 
assess the overall effectiveness of the 
internal audit function, including its 
procurement activities; 

In progress The entity informed the AP that it decided to 
use external auditors to carry out periodic 
assessments of the overall effectiveness of the 
internal audit function, including its 
procurement activities. The eØÔÅÒÎÁÌ ÁÕÄÉÔÏÒȭÓ 
report on this is expected to be submitted to 
the AP once available 

b. Adopt a code of conduct, approved by 
ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÂÏÁÒÄȠ 

In progress The entity informed the AP that it had 
developed a draft Code of Conduct, which is 
expected to be submitted to GCF once 
ÁÐÐÒÏÖÅÄ ÂÙ ÅÎÔÉÔÙȭÓ ÂÏÁÒÄ 

c. Adopt a project closure policy, 
ÁÐÐÒÏÖÅÄ ÂÙ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÂÏÁÒÄȠ 

Fulfilled and 
closed 

The entity provided a copy of its project closure 
policy recently approved by its board. The policy 
document is comprehensive and provides 
guidance and templates for close out of projects 
that would be funded by GCF 

d. Adopt a policy on the public 
disclosure of project monitoring and 
evaluation reports, and project results, 
ÁÐÐÒÏÖÅÄ ÂÙ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÂÏÁÒÄȠ ÁÎÄ 

Fulfilled and 
closed 

The entity submitted a policy on public 
disclosure of project monitoring and evaluation 
reports, and project results, recently approved 
ÂÙ ÔÈÅ ÅÎÔÉÔÙȭÓ board 

e. Adopt a policy on the public 
disclosure of information regarding the 
ÁÐÐÌÉÃÁÎÔȭÓ ÄÅÃÉÓÉÏÎÓ ÏÎ ÏÎ-lending 
and/or blending operations, approved 
ÂÙ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÂÏÁÒÄ 

In progress The entity submitted the draft policy which 
×ÁÓ ÒÅÖÉÅ×ÅÄ ÂÙ ÔÈÅ !0Ȣ "ÁÓÅÄ ÏÎ ÔÈÅ !0ȭÓ 
review the entity has been requested to revise 
the policy to make it in line with GCF 
requirements 



 
 

GCF/B.21/17 
Page 58 

 

 

 

Entity  Standard  Time frame  Description of accreditation 
conditions  

Status Remarks  

Conditions to be met 
within one year of the 
first disbursement by 
GCF for an approved 
project/programme to 
be undertaken by the 
applicant 

Provide a copy of a procurement 
oversight/audit report; and  

Fulfilled and 
closed 

The entity provided a copy of a procurement 
audit report , which the AP has found to meet 
GCF requirements 

Provide evidence of monitoring of the 
observations contained in procurement 
oversight/audit reports and appropriate 
management response and actions 

In progress The entity has been requested to provide 
information on the efforts it is making to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

Japan International 
Cooperation 
Agency (JICA)15 

Fiduciary Conditions to be met 
prior to the first 
disbursement by GCF 
for an approved 
project/programme to 
be undertaken by the 
applicant 

1. Develop a system for providing public 
access to information on the periodic 
progress of all GCF-funded activities 

In progress The entity has been requested to provide 
information on the efforts it is making to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

2. Develop a policy of periodic 
independent reviews/external audits of 
all grant award programmes funded by 
GCF 

In progress The entity has been requested to provide 
information on the efforts it is making to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

3. Develop policies/guidelines for 
providing information to the public 
regarding all decisions on blending 
operations funded by GCF 

In progress The entity has been requested to provide 
information on the efforts it is making to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

Condition to be met 
within one year of the 
first disbursement by 

1. Provide evidence of the 
implementation of the items identified 

In progress The entity has been requested to provide 
information on the efforts it is making to 
address the condition. The AP is waiting for a 
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GCF for an approved 
project/programme to 
be undertaken by the 
applicant 

in decision B.17/13, annex XVI, 
paragraph 45(b)(i) 

response from the entity on the expected time 
frame for providing the information 

Korea 
Development Bank 
(KDB)16 

Gender Condition(s) prior to 
the first disbursement 
by GCF for an 
approved 
project/programme to 
be undertaken by the 
applicant 

1. Provide evidence that the applicant 
has further strengthened its 
competencies to implement its gender 
policy 

Fulfilled and 
closed 

Refer to document GCF/B.18/09 

Fiduciary Additional 
condition(s): for every 
GCF funding proposal 
in which the applicant 
seeks to provide 
equity funds, the 
Secretariat shall 
ensure that the 
following conditions 
are met by the 
applicant 

1. Disclosure of information regarding 
the equity exit strategy, including 
information regarding the intended 
purchasers of the equity participation 
ÕÐÏÎ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÄÉÖÅÓÔÍÅÎÔ 

In progress The entity has been requested to provide 
information on the efforts it is making to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

2. The applicant shall be the equity 
investor of record in the proposed 
project; thus, equity investments 
through funds provided by third parties, 
ÓÕÃÈ ÁÓ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÓÕÂÓÉÄÉÁÒÉÅÓ ÏÒ 
private equity funds, shall not be 
accepted 

In progress The entity has been requested to provide 
information on the efforts it is making to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

Micronesia 
Conservation Trust 
(MCT)17 

Gender Condition to be met 
for each funding 
proposal 

1. Provide in its funding proposal a 
gender action plan that reflects the 
ÁÐÐÌÉÃÁÎÔȭÓ ÁÄÅÑÕÁÔÅ ÃÏÍÐÅÔÅÎÃÙ ÉÎ 
terms of human and financial resources 
and a system for maintaining data that 

In progress The entity has been requested to provide 
information on the efforts it is making to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information  
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addresses gender aspects in line with 
the GCF Gender Policy 

Fiduciary Conditions to be met 
prior to the first 
disbursement by GCF 
for an approved 
project/programme to 
be undertaken by the 
applicant 

1. Provide an investigation procedure 
containing the description of the 
investigation process and corresponding 
follow-up actions to be taken 

In progress The entity has been requested to provide 
information on the efforts it is making to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information  

2. Provide anti-money laundering and 
countering the financing of terrorism 
policies that are fully in line with the 
GCF interim policy on prohibited 
practices 

Fulfilled and 
closed 

Refer to document GCF/B.19/ 14/Rev.01 

3. Provide an approved policy for the 
public disclosure of the decisions on 
grants awarded under a grant award 
programme 

Fulfilled and 
closed 

The entity has provided the approved policy 
for the public disclosure of the decisions on 
grants awarded under a grant award 
programme. The AP reviewed the document 
and closed the condition. 

Condition to be met 
within one year of the 
first disbursement by 
GCF for an approved 
project/programme to 
be undertaken by the 
applicant 

1. Provide evidence of the 
implementation of the policies and 
procedures referred to in decision 
B.17/13, annex XIV, paragraph 
37(b)(ii)(3) with regard to the public 
disclosure of the results of the grants 
awarded under a grant award 
mechanism, under the 
projects/programmes approved and 
funded by GCF 

In progress The entity has been requested to provide 
information on the efforts it is making to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 
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Status Remarks  

ESS Conditions to be met 
prior to the first 
disbursement by GCF 
for an approved 
project/programme to 
be undertaken by the 
applicant 

1. Provide evidence of the adoption of 
ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÐÒÏÃÅÄÕÒÅÓ ÆÏÒ ÔÈÅ 
mitigation, management and monitoring 
of the E&S risks and impacts, including 
those that are unanticipated, of its 
programmes 

In progress The entity has been requested to provide 
information on the efforts it is making to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

2. Provide evidence of the establishment 
of an external communication channel, 
which may include a website to receive, 
register and respond to E&S complaints 

In progress The entity has been requested to provide 
information on the efforts it is making to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

Ministry of Finance 
and Economic 
Cooperation of the 
Federal Democratic 
Republic of 
Ethiopia (MoFEC)18 

  

  

  

  

  

  

  

  

  

ESS 

  

Conditions prior to the 
first disbursement by 
GCF for an approved 
project/ programme to 
be undertaken by the 
entity  

 

1. Finalize the recruitment of an E&S 
expert to help to oversee the project 
ÍÁÎÁÇÅÍÅÎÔ ÃÙÃÌÅ ÕÎÄÅÒ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ 
facility; and 

Fulfilled and 
closed 

Refer to document GCF/B.19/ 14/Rev.01 

2. Develop an external communications 
mechanism, which provides a system to 
receive, document and respond to 
questions or complaints from the 
general public 

Fulfilled and 
closed 

The entity provided a website link to its 
external communication mechanism. The AP 
concludes the evidence is satisfactory to fulfill 
the accreditation condition 

Fiduciary 

  

  

  

  

Conditions to be met 
on an annual basis for 
the three consecutive 
years, starting with 
the financial year 
2016. All information 
shall be included on an 
annual basis within a 

1. Report progress in respect of all 
projects and programmes being 
undertaken. The report should include: 
a. Progress of activities vis-à-vis a plan 
with specific indicators; 

In progress The document provided by the entity satisfies 
the requirements of the condition, however, 
the AP is unable to verify that the document 
provided has been appropriately revised and 
approved by an authorized officer of the entity. 
The AP requested that the entity  provide a 
document on MoFEC letterhead and evidence 
that it was appropriately revised and approved 
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  semi-annual progress 
report consistent with 
the requirements of 
the GCF monitoring 
and accountability 
framework for 
accredited entities 

 

 

 

 

 

by the authorized officer and/or committee 
(such as the CRGE Facility Management 
Committee) 

b. Budget variances and analysis; In progress Same as comment in 1(a) above 

c. Major risks and issues, if any, that may 
or are impacting the execution of a 
project/programme; and 

In progress Same as comment in 1(a) above 

d. Brief qualitative write-up, including 
the likelihood of the project achieving its 
planned objectives (results, budget and 
schedule) 

In progress Same as comment in 1(a) above 

2. Provide the annual audit reports of 
projects/programmes, including 
verification of assets, prepared by the 
office of the federal auditor general 
within four months of the close of each 
year to GCF; 

In progress The external audit reports provided by the 
entity  satisfy the requirement of an 
independent project audit, however, the 
condition of accreditation specifies that the 
audited report must be prepared by the 
Ethiopian Federal Auditor 'ÅÎÅÒÁÌȭÓ /ÆÆÉÃÅȢ 4ÈÅ 
AP requested that the entity  provide 
certification from the Federal Auditor 
'ÅÎÅÒÁÌȭÓ /ÆÆÉÃÅ ÔÈÁÔ ÔÈÅ ÅØÔÅÒÎÁÌ audit reports 
are satisfactory and follow acceptable external 
audit standards, and further can be accepted 
as a substitute for audit reports prepared 
directly by the &ÅÄÅÒÁÌ !ÕÄÉÔÏÒ 'ÅÎÅÒÁÌȭÓ /ÆÆÉÃÅ 

3. Provide the annual audit reports on 
procurement related to projects/ 
programmes where substantial 

In progress The AP requested the entity to provide 
information regarding non-public 
procurement in the projects described in its 



 
 

GCF/B.21/17 
Page 63 

 

 

 

Entity  Standard  Time frame  Description of accreditation 
conditions  

Status Remarks  

procurement has been undertaken by an 
executing entity, which is not a public 
sector body, to GCF 

2016 annual report. The entity has also been 
requested, in cases where non-public 
procurement has been undertaken, to provide 
the 2016 annual audit report for said 
procurement activities. The condition is 
considered to remain open, subject to the 
above requirement 

Ministry of 
Environment of 
Rwanda (MoE) 
(formerly, Ministry 
of Natural 
Resources of 
Rwanda 
(MINIRENA))19 

  

  

  

  

ESS Condition in respect of 
any 
project/programme 
funded by GCF that 
invokes any of 
performance 
standards 2 to 8 until 
a mid-term review is 
undertaken for the 
purposes of 
determining the 
ÁÐÐÌÉÃÁÎÔȭÓ 
competency in the 
five-year accreditation 
period meeting the 
ESS of GCF at the 
project level 

Use external support, including from co-
financiers, acceptable to GCF in order to 
help to prepare projects or programmes 
that invoke any of performance 
standards 2 to 8 

Fulfilled and 
closed 

The AP has reviewed the environmental and 
social impact assessment (ESIA) report and 
resettlement framework (RPF) report 
prepared by the entity using external support 
and the project preparation facility support for 
this purpose. The AP finds that the reports 
prepared are of high quality and in line with 
the GCF environmental and social safeguards 
(ESS) (performance standards 1 to 8) and also 
take into account the performance standards 1 
to 8 gap analysis assessment between GCF 
interim ESS and the Rwandese national 
System, provided earlier by the entity and 
found acceptable to the AP. The AP therefore 
considers this accreditation condition has been 
met and can be closed 

Fiduciary 

  

  

Conditions prior to the 
first disbursement by 
GCF for an approved 
project/programme to 
be undertaken by the 
entity  

Relating to the investigation function: (i) 
Publishing on its website the 
instructions and appropriate forms 
through which to log a complaint; 

In progress As reported in document GCF/B.11/03, the 
entity  informed the Secretariat that it is 
making preparations to address the 
accreditation condition relating to its 
investigation function. The entity will keep the 
AP informed of developments in this regard 
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Conditions prior to the 
first disbursement by 
GCF for an approved 
project/programme to 
be undertaken by the 
entity  

(ii) Preparing quarterly reports on case 
trends and maintaining a formal record 
of all complaints received; and 

In progress No comments at this time 

Conditions prior to the 
first disbursement by 
GCF for an approved 
project/programme to 
be undertaken by the 
entity  

(iii) Submitting a report of the incidents 
recorded with its Office of the 
Ombudsman for investigation on a 
monthly basis 

In progress No comments at this time 

MUFG Bank, Ltd. 
(MUFG Bank) 
(formerly, Bank of 
Tokyo-Mitsubishi 
UFJ, Ltd. (BTMU))20 

Fiduciary Condition to be met 
prior to signature of 
the accreditation 
master agreement for 
completion of Stage III 
of the accreditation 
process 

1. Provide a report on an independent 
assessment of the effectiveness of the 
ÁÐÐÌÉÃÁÎÔȭÓ ÍÅÁÓÕÒÅÓ ÁÎÄ ÁÃÔÉÏÎÓ ÆÏÒ 
improving its anti-money laundering 
and sanctions compliance programmes 

Fulfilled and 
closed 

Refer to document GCF/B.18/09 

Fiduciary, 
Gender 

Conditions to be met 
prior to the first 
disbursement by GCF 
for an approved 
project/programme to 

1. Provide evidence to show that the 
applicant: 

a. Carries out checks and audits of the 
payment and disbursement of funds 
under projects financed by the 
applicant; 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 
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be undertaken by the 
applicant 

b. Has a publicly accessible and 
transparent procurement dispute 
resolution process; 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

c. Has an appropriate mechanism with 
clear terms of reference for continuous 
oversight of the ethics function; 

Fulfilled and 
closed 

Refer to document GCF/B.18/09  

d. Has procedures for overseeing 
procurement activities of executing 
entities under GCF-funded activities; 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

e. Has a policy requiring the public 
disclosure of procurement policies and 
procedures, and procurement contract 
awards under GCF-funded activities; 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

f. Has a policy and guidelines on the 
public disclosure of information 
ÒÅÇÁÒÄÉÎÇ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÄÅÃÉÓÉÏÎÓ ÏÎ 
on-lending and/or blending operations 
in respect of activities that would be 
funded by GCF; and 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

g. Has adopted a gender policy in line 
with the GCF Gender Policy 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
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address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

Condition to be met 
within one year of the 
first disbursement by 
GCF for an approved 
project/programme to 
be undertaken by the 
applicant 

1. Provide evidence of the 
implementation of the items identified 
in paragraph 46(b)(ii) of annex XV to 
decision B.17/13 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

National 
Environment 
Management 
Authority of Kenya 
(NEMA)21  

ESS Condition prior to the 
first disbursement by 
GCF for an approved 
project/programme to 
be undertaken by the 
entity  

Use external support, including that 
from co-financiers, acceptable to GCF, to 
help to prepare projects or programmes 
that invoke any of performance 
standards 2 to 8 

In progress The entity is receiving readiness support from 
GCF for the development of its projects in line 
with this condition. Relevant documentation 
will be made submitted once available 

Nederlandse 
Financierings-
Maatschappij voor 
Ontwikkelingsland
en (FMO)22 

  

  

ESS Conditions prior to the 
first disbursement by 
GCF for an approved 
project/programme to 
be undertaken by the 
applicant 

1. Adopt and demonstrate effective 
implementation of policies and practices 
on the disclosure of project E&S 
assessments, as well as a stakeholder 
engagement strategy, in line with the 
GCF Information Disclosure Policy and 
the GCF interim ESS (performance 
standard 1), respectively; and 

Fulfilled and 
closed 

The entity provided its disclosure policy, 
which the AP considers satisfactory to meet 
the accreditation condition 
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  Fiduciary 

  

Conditions prior to the 
first disbursement by 
GCF for an approved 
project/programme to 
be undertaken by the 
applicant 

 

1. Develop and demonstrate effective 
implementation of policies and 
procedures for providing information on 
results achieved and lessons learned, 
and their public disclosure, on a project-
by-project basis; 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

2. Develop and demonstrate effective 
implementation of a policy on the 
disclosure of the evaluation reports on a 
project-by-project basis; and 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

Gender Conditions prior to the 
first disbursement by 
GCF for an approved 
project/programme to 
be undertaken by the 
applicant 

1. Adopt a gender policy in line with the 
GCF Gender Policy, and demonstrate 
progress in developing appropriate 
competencies to implement, and 
experience in applying, the policy 

Fulfilled and 
closed 

Refer to document GCF/B.19/ 14/Rev.01 

Palli Karma-
Sahayak 
Foundation 
(PKSF)23 

Fiduciary Conditions to be met 
prior to the first 
disbursement by GCF 
for the first approved 
project/programme to 
be undertaken by the 
applicant 

Provide evidence of an assessment of 
ÔÈÅ ÅÆÆÅÃÔÉÖÅÎÅÓÓ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ 
internal audit function 

Fulfilled and 
closed 

The entity provided a copy of an assessment 
report on the effectiveness of its internal audit 
function. The assessment was carried out by 
an independent external accounting/audit 
firm. The AP found the information sufficient 
to address this condition. 

Provide a copy of a policy on the 
disclosure of financial conflicts of 
interest 

Fulfilled and 
closed 

The entity provided a copy of its Policy on the 
Disclosure of Financial Conflicts of Interest, 
which was recently approved by its board. The 
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AP found the information sufficient to address 
this condition 

Provide a copy of a whistle-blower 
protection policy or mechanism 

Fulfilled and 
closed 

The entity has provided its Whistle-blower 
Protection Policy recently approved by its 
board. The AP found the information sufficient 
to address this condition 

Provide a copy of a policy on the public 
disclosure of project/programme 
monitoring and evaluation reports, 
including information on the periodic 
progress of individual projects 

Fulfilled and 
closed 

The entity has provided its policy on the public 
disclosure of project/programme monitoring 
and evaluation reports, including information 
on the periodic progress of individual projects. 
The policy was recently approved by the 
ÅÎÔÉÔÙȭÓ ÂÏÁÒÄȢ The AP found the information 
sufficient to address this condition 

Provide a copy of a policy and guidelines 
on the public disclosure of information 
ÏÎ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÄÅÃÉÓÉÏÎÓ ÏÎ ÏÎ-
lending and blending operations 

Fulfilled and 
closed 

The entity has provided its policy and 
guidelines on the public disclosure of 
informatÉÏÎ ÏÎ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÄÅÃÉÓÉÏÎÓ ÏÎ ÏÎ-
lending and blending operations. The policy 
×ÁÓ ÒÅÃÅÎÔÌÙ ÁÐÐÒÏÖÅÄ ÂÙ ÔÈÅ ÅÎÔÉÔÙȭÓ ÂÏÁÒÄȢ 
The AP found the information sufficient to 
address this condition 

Conditions to be met 
within the first 15 
months of the first 
disbursement by GCF 
for the first approved 
project/programme 
undertaken by the 
applicant 

Provide evidence of the implementation 
of a policy on the public disclosure of 
project monitoring and evaluation 
reports, including information on the 
periodic progress of individual projects 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

Provide evidence of the implementation 
of a policy and guidelines on the public 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
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Entity  Standard  Time frame  Description of accreditation 
conditions  

Status Remarks  

disclosure of information on the 
ÁÐÐÌÉÃÁÎÔȭÓ ÄÅÃÉÓÉÏÎÓ ÏÎ ÏÎ-lending and 
blending operations 

address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

Condition to be met on 
an annual basis for 
three consecutive 
years, starting after 
the twelfth month 
following the first 
disbursement for any 
GCF-financed 
project/programme 
undertaken by the 
applicant 

Provide evidence of the publication of 
project monitoring and evaluation 
reports of all GCF-funded 
projects/programmes 

In progress The entity has been requested to provide 
information on the efforts it is taking to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

PT Sarana Multi 
Infrastruktur (PT 
SMI)24 

Fiduciary Condition(s) 
associated with the 
GCF fiduciary 
standards to be 
addressed prior to 
first disbursement by 
GCF for an approved 
project/programme to 
be undertaken by the 
applicant 

1. Provide a formal plan for 
mainstreaming the multilateral 
procurement framework into the 
ÁÐÐÌÉÃÁÎÔȭÓ ÏÐÅÒÁÔÉÏÎÓȟ ÉÎÃÌÕÄÉÎÇ ÐÌÁÎÓ 
for resourcing the function and making 
provision for an annual audit as a 
standard process and provide for 
lessons learned. This should include 
provision for disclosure of contract 
awards on the applicant's website; 

In progress The entity indicated that it is preparing the 
required documents to address this condition 

2. Further develop its grant 
management framework, ensuring the 
framework is mainstreamed into its 
overall operations. This includes further 
developing how the applicant intends to 

In progress The entity indicated that it is preparing the 
required documents to address this condition 
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Entity  Standard  Time frame  Description of accreditation 
conditions  

Status Remarks  

blend grants as part of both its direct 
and, in the future, its intermediated 
lending portfolio;  

3. Provide further evidence (in the form 
of two examples) of its compliance with 
its most recent AML/CFT policy in the 
context of its new mandate; 

Fulfilled and 
closed 

The entity provided its Ȱ'ÕÉÄÅÌÉÎÅÓ ÁÎÄ 
procedures for implementing AML/CFT 
ÆÉÎÁÎÃÉÎÇ ÐÒÅÖÅÎÔÉÏÎ ÐÒÏÇÒÁÍȱȟ ÃÏÎÔÁÉÎÉÎÇ ÔÈÅ 
required evidence, in particular Chapter IX ɀ 
Appendix, which the AP finds satisfactory to 
meet this accreditation condition 

4. Provide for project disclosure on its 
website, including monitoring and 
evaluation of its projects; 

In progress The entity indicated that it is preparing the 
required documents to address this condition 

5. Provide the approved version of the 
risk management guidelines and 
procedures, including information on 
the segregation of duties; 

Fulfilled and 
closed 

The entity prepared and provided its Risk 
Management Guideline approved by its board 
of directors in 2017. The AP has found that the 
new Guideline addresses the condition 

6. Provide two examples of reports from 
its management information system; 
and 

In progress The entity indicated that it is preparing the 
required documents to address this condition 

7. Provide an English version of the 
outcome of the recent regulation 
associated with government guarantees 
×ÈÅÒÅ ÒÅÌÅÖÁÎÔ ÆÏÒ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ 
sustainability 

Fulfilled and 
closed 

Refer to document GCF/B.19/ 14/Rev.01 
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Entity  Standard  Time frame  Description of accreditation 
conditions  

Status Remarks  

ESS Condition(s) 
associated with the 
GCF interim ESS and 
Gender Policy to be 
addressed prior to the 
first disbursement by 
GCF for an approved 
project/programme to 
be undertaken by the 
applicant 

1. Demonstrate with one more example 
per procedural step, full application of 
the 2016 guidance including its 10 ESS, 
as well as the application of its gender 
policy (i.e. provide one screening 
exercise, one environmental and social 
impacts assessment (ESIA), one gap 
analysis, one corrective plan, one gender 
assessment, one project disclosure 
report, one monitoring report and one  
environmental and social impacts plan 
(ESMP); and 

In progress The entity indicated that it was preparing ESS 
and gender reports for five projects, including 
projects with the World Bank and AFD 

2. Provide proof of employment of an 
external expert acceptable to GCF to 
prepare the ESIA and ESMP of the first 
project to be submitted to GCF, in full 
compliance with its 2016 ESS guidelines 

In progress The entity indicated that the employment of 
external experts for the ESIA would be the 
experts for the geothermal project, in 
cooperation with the World Bank and the New 
Zealand Aid Programme. The proof of 
employment is expected to be submitted along 
with other documentation 

Sahara and Sahel 
Observatory 
(OSS)25 

Fiduciary Conditions to be met 
prior to the first 
disbursement by GCF 
for the first approved 
project/programme to 
be undertaken by the 
applicant 

Provide evidence of the launch of the 
call for proposals, records of work of the 
Grant Evaluation Committee on 
evaluating grant proposals received, and 
evidence of the publication of the grant 
award decisions of the said committee 

In progress The entity indicated that it would launch a call 
for proposals from 15 February to 15 April 
2018 on its website. A report containing 
evidence of the launch of the call for proposals, 
records of work of the Grant Evaluation 
Committee and the decisions will be provided 
to GCF once finalized 

ESS Provide a sample M&E report on actions 
taken for E&S risk mitigation and 
performance improvement measures in 

In progress The entity indicated that the M&E report for a 
project currently under implementation would 
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Entity  Standard  Time frame  Description of accreditation 
conditions  

Status Remarks  

ÌÉÎÅ ×ÉÔÈ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÐÅÒÆÏÒÍÁÎÃÅ 
standards under its E&S policy (adopted 
in April 2016)  

be made available to GCF by the end of July 
2018 

Provide evidence of the establishment of 
an external communication channel, 
which may include a website to receive, 
register and respond to E&S complaints 

In progress The entity is planning to launch its new official 
website by the end of February 2018 which 
will include a dedicated section with 
information relating to Projects Funding and 
specific section to the external communication 
channel including the online template for 
complaints, frequently asked questions, online 
requests, e-forum, etc. 

Fiduciary Condition to be met on 
an annual basis for 
three consecutive 
years starting after the 
twelfth month 
following the first 
disbursement by GCF 
for the first GCF-
funded 
project/programme 
through a grant award 
and/or funding 
allocation mechanism 
to be undertaken by 
the applicant 

Provide evidence of the public 
disclosure of periodic monitoring and 
evaluation reports, including 
information on budget utilization in 
respect of the relevant GCF-funded 
project/programme  

In progress The entity indicated that the first Project 
Performance Report, which includes a 
monitoring and evaluation section, would be 
made available to GCF by the end of July 2018 

Fiduciary Conditions associated 
with the GCF fiduciary 
standards, to be met 

1. Develop a policy for the public 
disclosure of information regarding 
projects, including grant award 

In progress The entity has been requested to provide 
information on the efforts it is making to 
address the condition. The AP is waiting for a 
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Entity  Standard  Time frame  Description of accreditation 
conditions  

Status Remarks  

Small Industries 
Development Bank 
of India (SIDBI)26 

prior to the first 
disbursement by GCF 
for an approved 
project/programme to 
be undertaken by the 
applicant 

programmes and on-lending/blending 
operations, to be undertaken with GCF 
funds. This policy must include, at the 
minimum, the following: 

a. Guidelines for the publication of 
independent project evaluation reports; 

b. Guidelines for the public disclosure of 
information on beneficiaries of grant 
awards and/or loans disbursed, purpose 
of the grants and/or loans and amounts 
disbursed; and 

c. Identification of the media/channels 
through which the information will be 
disclosed, as well as the timeline for 
disclosure 

response from the entity on the expected time 
frame for providing the information 

2. Establish an independent project 
evaluation policy and capacity 

In progress The entity has been requested to provide 
information on the efforts it is making to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

3. Develop, for GCF-funded grant award 
programmes to be implemented through 
executing entities, the policies and 
guidelines to be followed by the 
executing entity 

In progress The entity has been requested to provide 
information on the efforts it is making to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

4. Develop the operating procedures the 
applicant will follow to ensure the 
ÅØÅÃÕÔÉÎÇ ÅÎÔÉÔÙȭÓ ÃÏÍÐÌÉÁÎÃÅ ×ÉÔÈ ÔÈÅ 

In progress The entity has been requested to provide 
information on the efforts it is making to 
address the condition. The AP is waiting for a 
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Entity  Standard  Time frame  Description of accreditation 
conditions  

Status Remarks  

policies and guidelines for the grant 
award programmes mentioned above 

response from the entity on the expected time 
frame for providing the information 

ESS, 
Gender 

Condition associated 
with the ESS and 
Gender Policy, to be 
met prior to 
submitting the first 
funding proposal to 
GCF for consideration 

1. Submit to the AP for its review a copy 
of the new entity-wide environmental 
and social management framework 
(ESMF) (2017 version) and the revised 
policies, procedures and organization 
chart highlighting the integration of the 
2017 ESMF into the entity 

In progress The entity has been requested to provide 
information on the efforts it is making to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

Société de 
Promotion et de 
Participation pour 
la Coopération 
(PROPARCO)27 

Fiduciary Condition(s) prior to 
the first disbursement 
by GCF for an 
approved 
project/programme to 
be undertaken by the 
applicant 

1. Formally adopt an external 
communication mechanism which 
provides a system to receive, document 
and respond to questions or complaints 
from the general public 

In progress The entity has been requested to provide 
information on the efforts it is making to 
address the condition. The AP is waiting for a 
response from the entity on the expected time 
frame for providing the information 

Condition(s) prior to 
the submission of a 
funding proposal to 
GCF that includes a 
guarantee operation 

1. Provide two examples to fully 
ÄÅÍÏÎÓÔÒÁÔÅ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÃÁÐÁÃÉÔÙ 
and ability to undertake a guarantee 
operation of a project/programme that 
is of the large size category and high 
E&S risk (Category A/I-1) for which it is 
seeking accreditation 

Fulfilled and 
closed 

Refer to document GCF/B.18/09 

Abbreviations: AML/CFT = anti-money laundering and countering the financing of terrorism; AP = Accreditation Panel of the GCF; ESIA = environmental and social impact assessment; 
ESMF = environmental and social management framework; ESMP = environmental and social management plan; ESS = environmental and social safeguards; E&S = environmental 
and social; M&E = monitoring and evaluation; and TAF = technical assistance facility. 

1  Annex VIII to decision B.18/05. 
2 Annex XVII to decision B.12/30. 
3 Annex V to decision B.14/10. 
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4 Annex XII to decision B.10/06 (annex XII to document GCF/B.10/17). 
5 Annex VI to decision B.14/10. 
6  Annex XI to decision B.17/13. 
7  Annex III to decision B.18/05. 
8   Annex XV to decision B.12/30. 
9  Annex IV to decision B.18/05. 
10 Annex VIII to decision B.10/06 (annex VIII to document GCF/B.10/17). 
11 Annex V to decision B.18/05. 
12 Annex X to decision B.15/09. 
13 Annex XVI to decision B.12/30. 
14 Annex XII to decision B.17/13. 
15 Annex XVI to decision B.17/13. 
16  Annex VII to decision B.15/09. 
17  Annex XIV to decision B.17/13. 
18 Annex XII to decision B.12/30. 
19 Annex IX to decision B.10/06 (annex IX to document GCF/B.10/17). 
20 Annex XV to decision B.17/13. 
21 Annex XIII to decision B.12/30. 
22 Annex XIII to decision B.14/11. 
23  Annex VI to decision B.18/05. 
24  Annex VIII to decision B.15/09. 
25  Annex VII to decision B.18/05. 
26   Annex XIII to decision B.17/13. 
27 Annex XI to decision B.15/09. 
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Annex V:  Accreditation assessment of Applicant 061 (APL061)  

I. Introduction  

1. Applicant 061 (APL061), Caixa Econômica Federal (CEF), is a government-owned 
financial institution based in Brazil, which aims to promote citizenship and sustainable 
development throughout the country. In particular, the applicant finances projects/programmes 
in the infrastructure, housing and sanitation sectors. 

2. The applicant received support through the GCF Readiness and Preparatory Support 
Programme (i.e. pre-accreditation support for the institutional gap assessment and action plan). 
The applicant submitted its application for accreditation to the Secretariat via the Online 
Accreditation System on 2 February 2016. Accreditation fees were received from the applicant 
on 15 April 2016, thereby launching the Stage I institutional assessment and completeness 
check. Stage I was completed on 3 May 2017 and the applicant was progressed to the Stage II 
(Step 1) accreditation review, which has been concluded with the publication of this 
assessment. The applicant has applied to be accredited for the following parameters under the 
fit -for-purpose approach of the GCF: 

(a) Access modality : direct access, national. The applicant received a national designated 
authority or focal point nomination for its accreditation application from Brazil; 

(b)  Track : normal track; 

(c) Maximum s ize of an individual project  or activity within a programme : large;1 

(d)  Fiduciary functions :2  

(i)  Basic fiduciary standards; 

(ii)  Specialized fiduciary standard for project management; 

(iii)  Specialized fiduciary standard for grant award and/or funding allocation 
mechanisms; and 

(iv)  Specialized fiduciary standard for on-lending and/or blending (for loans and 
guarantees); and 

(e) Maximum environmental and social risk category : high risk 
(Category A/Intermediation  1 (I-1)).3  

II.  Stage I institutional assessment and completeness check  

3. The applicant applied under the normal track accreditation process and was assessed by 
the Secretariat during Stage I.  

2.1 Legal status, registration, permits and licences 

                                                                 
1 As per annex I to decision B.08/02 (annex I to document GCF/B.08/45)ȟ ȰÌÁÒÇÅȱ ÉÓ ÄÅÆÉÎÅÄ ÁÓ Ȱtotal projected costs at 

the time of application, irrespective of the portion that is funded by the GCF, of above USD 250 million for an 
individual project or an aÃÔÉÖÉÔÙ ×ÉÔÈÉÎ Á ÐÒÏÇÒÁÍÍÅȱȢ  

2 Decision B.07/02. 
3 As per annex I to decision B.07/02 (annex I to document GCF/B.07/11), category A is defined as ȰActivities with 

potential significant adverse environmental and/or social risks and/or impacts that are diverse, irreversible, or 
unprecedentedȱ ÁÎÄ ÉÎÔÅÒÍÅÄÉÁÔÉÏÎ ρ ÉÓ ÄÅÆÉÎÅÄ ÁÓ Ȱ7ÈÅÎ ÁÎ ÉÎÔÅÒÍÅÄÉÁÒÙȭÓ ÅØÉÓÔÉÎÇ ÏÒ ÐÒÏÐÏÓÅÄ ÐÏÒÔÆÏÌÉÏ ÉÎÃÌÕÄÅÓȟ 
or is expected to include, substantial financial exposure to activities with potential significant adverse 
environmental and/or social risks and/or impacts that are diverse, irreversible, or unprecedentedȱȢ 
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4. The applicant provided documents on its establishment and licences to operate, where 
relevant, as a part of the application. The applicant was established by the Government of Brazil 
in 1861 and is registered under the Central Bank of Brazil.  

2.2 Insti tutional presence and relevant networks 

5. The applicant has a strong national presence in Brazil with locations in 5,561 Brazilian 
municipalities with 3,391 branches, 3,224 services centres and 18,211 representative offices. 
This national presence has allowed the applicant to reach the most diverse beneficiaries and 
contribute to national public policies through the projects it finances. 

6. In order to advance the objectives of the GCF, the applicant intends to implement 
initiatives that have direct and positive impact in the climate change mitigation and adaptation. 
Particularly, it plans to promote: 

(a) Renewable energy: production, acquisition and installation of energy generating 
systems through renewable sources: solar, aeolic, and biomass and energy efficiency 
projects; 

(b)  Forest: protection and recovery activities of degraded areas and sustainable restoration 
and/or handling of forests; and 

(c) Cities: infrastructure , sanitation, solid waste management, landfills and urban mobility.  

2.3 Track record 

7. The applicant has been working with the government, partner organizations and people 
at local community level. Aiming for sustainable development, the applicant ran programmes 
fostering social inclusion, responsible entrepreneurship, and urban development, with a focus 
on energy generation, energy efficiency, housing, water security, infrastructure, and solid waste 
management.  

8. The applicant has indicated that it has successfully implemented its programmes and 
projects by maintaining environmental and social safeguard issues. For example, the applicant 
provided capacity building, social awareness training and knowledge management to 
beneficiaries during implementation of its projects. 

9. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÔÒÁÃË ÒÅÃÏÒÄ ÉÎ ÆÉÎÁÎÃÉÎÇ ÃÌÉÍÁÔÅ ÃÈÁÎÇÅ-related projects includes the 
follow ing: 

(a) USD 9.6 billion (loans) for the Hydroelectric Power Plant Belo Monte in the state of Pará; 

(b)  USD 4.98 billion (loans) for the Sanitary Landfill in the state of São Paulo; 

(c) USD 44 million (loans) for Wind Farms Araras in the state of Ceára; and 

(d)  USD 8.6 million (loans) for the Porto Nacional Water and Sanitation System in the state 
of Tocantins.  

III.  Stage II accreditation review assessment   

10. The applicant applied under the normal-track accreditation process. Its application has 
been assessed by the Accreditation Panel (AP) during Stage II (Step 1) against the standards of 
the GCF in accordance with the accreditation requirements. 

11. As part of this ÁÓÓÅÓÓÍÅÎÔȟ ÔÈÅ !0 ÃÏÎÓÕÌÔÅÄ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ×ÅÂÓÉÔÅ ÁÎÄ ÔÈÉÒÄ-party 
websites to complement the information provided in the application. 
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3.1 Fiduciary standards 

3.1.1 Section 4.1: Basic fiduciary standards: key administrative and financial capacities  

12. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ governance structure is based on the requirements of Brazilian financial 
ÒÅÇÕÌÁÔÉÏÎÓ ÁÎÄ ÏÆ ÔÈÅ 'ÏÖÅÒÎÍÅÎÔ ÏÆ "ÒÁÚÉÌȟ ÁÓ ÉÔÓ ÓÏÌÅ Ï×ÎÅÒȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÇÏÖÅÒÎÁÎÃÅ 
structure includes its Administrative Council, Oversight Council and Executive Board. The 
Administrative Council retains final authority over all strategic and control functions; the 
Oversight Council exercises supervision functions over the compliance with regulatory and legal 
requirements; and the Executive Board is responsible for the ÅØÅÃÕÔÉÏÎ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ 
strategy and control of daily operations. 

13. The aforementioned oversight bodies are supported by an organization appropriate for 
the scope and volume of operations managed by the applicant. The organizational design 
includes an independent Audit Committee and an independent Risk Committee that report to 
the Administrative Council. The applicant provided appropriate documentation to demonstrate 
the functioning of these committees. The executive team is headed by the President, who is 
supported by the required business and control units, as well as by specialized executive 
committees such as the Ethics Committee and the Procurement Committee.  

14. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÐÌÁÎÎÉÎÇ ÐÒÏÃÅÄÕÒÅÓ ÁÒÅ ÔÈÏÒÏÕÇÈÌÙ ÄÏÃÕÍÅÎÔÅÄȟ ÁÎÄ ÔÈÅ ÒÅÑÕÉÒÅÄ 
organizational resources and technology support the preparation, monitoring and execution of 
the strategic plan. 

15. The applicant prepares its financial statements using the accounting principles defined 
in the regulations issued by the Central Bank of Brazil; the applicant in compliance with 
regulatory requirements, publishes semi-annual and annual financial statements. The 
accounting information system used by the applicant is appropriate for the volume of 
transactions operated daily by the applicant. 

16. The internal audiÔ ÕÎÉÔȭÓ ÁÃÔÉÖÉÔÉÅÓ ÁÒÅ ÁÐÐÒÏÐÒÉÁÔÅÌÙ ÐÌÁÎÎÅÄ ÉÎ ÔÈÅ ÁÎÎÕÁÌ ÁÕÄÉÔ ÐÌÁÎ 
ÔÈÁÔ ÉÓ ÁÐÐÒÏÖÅÄ ÂÙ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ !ÕÄÉÔ #ÏÍÍÉÔÔÅÅȟ ÁÎÄ ÉÎÃÏÒÐÏÒÁÔÅÓ ÒÅÃÏÍÍÅÎÄÁÔÉÏÎÓ ÍÁÄÅ 
by the Brazilian Comptroller General of the Union (CGU) based on its review of the proposed 
plÁÎ ÂÅÆÏÒÅ ÉÔÓ ÁÐÐÒÏÖÁÌȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÉÎÔÅÒÎÁÌ ÁÕÄÉÔ ÕÎÉÔ ÉÓ ÏÒÇÁÎÉÚÅÄ ÁÌÏÎÇ ÇÅÏÇÒÁÐÈÉÃ ÌÉÎÅÓ 
(national and regional audit offices) and along specialized functions (i.e. Information 
Technology Audit and Government Funds Audit). The applicant demonstrated that the internal 
audit procedures include appropriate communication of findings, development of action plans 
and appropriate follow-up. The main summary report prepared by the internal audit 
department is the Annual Internal Audit Report, which is also reviewed by the CGU, and 
ÁÐÐÒÏÖÅÄ ÂÙ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ !ÕÄÉÔ #ÏÍÍÉÔÔÅÅȢ  

17. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ /ÖÅÒÓÉÇÈÔ ɉ&ÉÓÃÁÌɊ #ÏÕÎÃÉÌ ÃÏÍÐÒÉÓÅÓ ÆÉÖÅ ÍÅÍÂÅÒÓ ÁÐÐÏÉÎÔÅÄ ÂÙ ÔÈÅ 
Ministry of Finance, and who have the responsibility and authority to provide external oversight 
over tÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÁÕÄÉÔ ÁÃÔÉÖÉÔÉÅÓ ɉÉÎÃÌÕÄÉÎÇ ÂÏÔÈ ÉÎÔÅÒÎÁÌ ÁÎÄ ÅØÔÅÒÎÁÌ ÁÕÄÉÔɊȢ 

18. 4ÈÅ ÓÃÏÐÅ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÏÐÅÒÁÔÉÏÎÓ ÁÎÄ ÉÔÓ ÈÉÇÈ ÔÒÁÎÓÁÃÔÉÏÎÁÌ ÖÏÌÕÍÅȟ generate 
substantial operational risk that is mitigated, and managed, through its internal control system. 
4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÃÏÎÔÒÏÌ ÆÒÁÍÅ×ÏÒËȟ ÄÅÖÅÌÏÐÅÄ ÂÁÓÅÄ ÏÎ ÔÈÅ ÐÒÉÎÃÉÐÌÅÓ ÃÏÎÔÁÉÎÅÄ ÉÎ ÔÈÅ 
Committee of Sponsoring Organizations framework, and the resources (including human 
resources, technological tools and extensive procedure manuals) invested in internal control 
demonstrate the appropriateness of its internal control system. The applicant provided ample 
evidence of the control procedures implemented, as well as of its effectiveness. Reasonable 
ÁÓÓÕÒÁÎÃÅ ÉÓ ÐÒÏÖÉÄÅÄ ÏÆ ÔÈÅ ÉÎÔÅÒÎÁÌ ÃÏÎÔÒÏÌȭÓ ÓÙÓÔÅÍ ÃÁÐÁÃÉÔÙ ÆÏÒ ÔÉÍÅÌÙ ÄÅÔÅÃÔÉÏÎ ÏÆ 
irregularities and implementation of corrective actions. 

19. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÐÒÏÃÕÒÅÍÅÎÔ ÁÃÔÉÖÉÔÉÅÓ ÁÒÅ ÒÅÇÕÌÁÔÅÄ ÂÙ ÉÎÔÅÒÎÁÌ ÒÅgulation and by the 
national regulations applicable to public sector procurement activities. Its procurement policy 
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establishes the mechanisms that provide reasonable assurance that the vendor selection 
process is appropriate, that procurement is conducted in a transparent manner and that all 
suppliers are treated in an equitable manner. The applicant has a specialized procurement 
department that manages the logistics of the procurement process, and has the technical 
resources available to assess the reasonability of proposed costs for the projects it finances. The 
entire procurement process is subject to clearly defined procedural requirements and complies 
with the procurement regulations applicable to Brazilian public-sector entities. The 
Ombudsman unit provides appropriate channels for procurement-related complaints and has 
established procedures, including a reasonable time frame, to respond to complaints it receives. 

3.1.2 Section 4.2: Basic fiduciary standards: transparency and accountability  

20. The applicant has a Code of Ethics, managed by the Internal Affairs Unit, that defines the 
conduct expected from its employees, directors and suppliers; further expectations of ethical 
behaviour from employees is defined in the Federal Employee Code of Ethics. The Code of Ethics 
ÉÓ ÃÏÍÍÕÎÉÃÁÔÅÄ ÔÈÒÏÕÇÈ ÂÏÔÈ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÉÎÔÒÁÎÅÔ ÁÎÄ ÉÔÓ ×ÅÂÐÁÇÅ ÈÁÓ Á ÓÅÃÔÉÏÎ ÄÅÄÉÃÁÔÅÄ 
to the Code of Ethics. The Ethics Committee is responsible for ensuring observance of the Code 
of Ethics. To provide appropriate transparency and communication it publishes (internally and 
externally) summary reports of the ethic incidents it has decided upon. 

21. The Internal Affairs Unit is responsible for the investigations function of all events of 
ÒÅÐÏÒÔÅÄ ÖÉÏÌÁÔÉÏÎÓ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÃÏÄÅÓ ÔÈÁÔ ÒÅÇÕÌÁÔÅ integrity in the discharge of 
professional responsibilities by employees, directors and suppliers. The investigation process is 
well documented, and a clear definition of the procedures is contained in the relevant manuals. 
Furthermore, the investigations process is part of the regulatory and legal framework 
applicable to public sector companies in Brazil. The applicable framework clearly defines 
obligations to denounce suspected violations, as well as whistle-blower protection provisions. 
The applicant provided information of the number of cases investigated in the past three years. 
This evidences its capacity to detect irregularities and enforce its integrity programme. The 
information of complaints received is recorded in the Atender system, which is managed by the 
/ÍÂÕÄÓÍÁÎȭÓ ÏÆÆÉÃÅȟ ÁÎÄ ÉÎÆÏÒÍÁÔÉÏÎ ÔÈÅÒÅÉÎ ÃÏÎÔÁÉÎÅÄ ÉÓ ÁÃÃÅÓÓÉÂÌÅ ÔÏ ÔÈÅ ÅÎÔÉÒÅ ÏÒÇÁÎÉÚÁÔÉÏÎȢ 

22. The office of the CGU issued, in June 2017, the Integrity Assessment Report on State 
Enterprises Number 201601715.4 This document contains the findings of the CGU regarding the 
ÁÐÐÌÉÃÁÎÔȭÓ ÏÒÇÁÎÉÚÁÔÉÏÎÁÌ ÆÒÁÍÅ×ÏÒË ÉÍÐÌÅÍÅÎÔÅÄ ÔÏ ÅÎÓÕÒÅ ÃÏÍÐÌÉÁÎÃÅ ×ÉÔÈ ÔÈÅ 
ÒÅÑÕÉÒÅÍÅÎÔÓ ÏÆ ÔÈÅ ÃÏÄÅÓ ÁÎÄ ÐÏÌÉÃÉÅÓ ÔÈÁÔ ÒÅÇÕÌÁÔÅ ÔÈÅ ÅÔÈÉÃÁÌ ÁÃÔÉÏÎÓ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ 
employees, directors and suppliers. This CGU report provides assurance that the applicant has 
ÔÈÅ ÏÒÇÁÎÉÚÁÔÉÏÎÁÌ ÆÒÁÍÅ×ÏÒË ÔÏ ÃÏÍÐÌÙ ×ÉÔÈ '#&ȭÓ 0ÏÌÉÃÙ ÏÎ 0ÒÏÈÉÂÉÔÅÄ 0ÒÁÃÔÉÃÅÓȢ 

23. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÁÎÔÉ-money laundering (AML) and countering the financing of terrorism 
(CFT) policies and procedures are developed based on standards, such as those issued by the 
Financial Action Task Force and the Bank for International Settlements, and on extensive local 
regulations. The applicant has appropriate procedures for establishing customer relationships, 
that include initial info rmation gathering and recording of information in the AML/CFT 
monitoring system. Furthermore, the required systems and procedures, including appropriate 
policies for customer record management and reporting of unusual transaction to the national 
financial intelligence unit are implemented, thus providing for the permanent monitoring of 
ÃÕÓÔÏÍÅÒȭÓ ÔÒÁÎÓÁÃÔÉÏÎÓȢ 4ÈÅ ÍÏÎÉÔÏÒÉÎÇ ÓÙÓÔÅÍÓ ÐÒÏÖÉÄÅȟ ÁÓ ×ÅÌÌȟ ÆÏÒ ÃÏÎÔÒÏÌ ÏÆ ×ÉÒÅ ÔÒÁÎÓÆÅÒ 
transactions (both domestic and international wire transfers). 

24. AML/CFT is a regÕÌÁÒ ÐÁÒÔ ÏÆ ÅÍÐÌÏÙÅÅ ÔÒÁÉÎÉÎÇ ÐÒÏÇÒÁÍÍÅÓȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ !-,Ⱦ#&4 
training includes formal training on AML/CFT issues, an interactive simulation of real AML/CFT 
situations and a permanent specialized course aimed at highlighting the importance of 

                                                                 
4 Refer to <https://www.poder360.com.br/wp -content/uploads/2018/01/9831 -1.pdf>. 
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appropriate due-diligence procedures, with special emphasis placed on customer related factors 
that generate high AML/CFT risk. 

3.1.3 Section 5.1: Specialized fiduciary standard for project management  

25. For the assessment of projects, the applicant undertakes due diligence following 
established guidelines, including required financial, technical, legal and environmental 
assessments. The project appraisal and approval guidelines include clearly defined tasks to be 
completed and the recording of information in the credit support systems. 

26. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÐÒÏÊÅÃÔ ÍÁÎÁÇÅÍÅÎÔ ÏÒÇÁÎÉÚÁÔÉÏÎ ÄÏÅÓ ÎÏÔ ÉÎÃÌÕÄÅ ÁÎ ÉÎÄÅÐÅÎÄÅÎÔ 
project evaluation unit; however, the AP finds that appropriate mechanisms for independent 
risk evaluation and audit of project-related activities are in place. If required, the applicant has 
demonstrated capacity to outsource professional services, such as those that may be necessary 
to undertake independent project evaluation.  

27. The applicant indicates that there is no specific policy for the public disclosure of project 
information. However, the applicant provided evidence of the disclosure of project related 
information through its website and its publicly available Sustainability Report.  

28. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÐÒÏÊÅÃÔ ÁÓÓÅÓÓÍÅÎÔ ÁÎÄ ÍÁÎÁÇÅÍÅÎÔ ÐÒÏÃÅÄÕÒÅÓ ÁÒÅ ×ÅÌÌȤÄÏÃÕÍÅÎÔÅÄ 
in its loan related policies and in the procedures used to implement grant award programmes 
through its Environmental and Social Fund. As a financiÁÌ ÉÎÓÔÉÔÕÔÉÏÎȟ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ project 
assessment and management procedures are contained within the credit and grant approval 
processes, which include appropriate financial and technical evaluation guidelines. 

29. As a financial institutio n, that serves the "ÒÁÚÉÌÉÁÎ &ÅÄÅÒÁÌ 'ÏÖÅÒÎÍÅÎÔȭÓ as a financial 
partner in the implementation of government programmes, the applicant has developed the 
required competencies and standard operating procedures to appropriately assess, monitor and 
evaluate the performance of the implementing and executing entities through to whom financial 
resources are disbursed. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÐÒÏÊÅÃÔ ÍÁÎÁÇÅÍÅÎÔ ÐÏÌÉÃÉÅÓ ÁÎÄ ÐÒÏÃÅÄÕÒÅÓ ÉÎÃÌÕÄÅ 
ÐÒÏÊÅÃÔ ÁÔȤÒÉÓË ÍÁÎÁÇÅÍÅÎÔ ÔÁÓËÓ ÔÈÁÔ ÁÌÌÏ× ÆÏÒ ÔÈÅ ÉÄÅÎÔÉÆÉÃÁÔÉÏÎ ÏÆ ÅÁÒÌÙ ×ÁÒÎing signs and 
effective corrective actions. 

30. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÐÒÏÃÅÄÕÒÅÓ ÔÏ ÍÏÎÉÔÏÒ ÐÒÏÊÅÃÔÓ ÐÒÏÖÉÄÅ ÆÏÒ ÁÐÐÒÏÐÒÉÁÔÅ ÏÖÅÒÓÉÇÈÔ ÁÎÄ 
monitoring of project risks. Periodic reviews aimed at identifying resource inputs, the relevance 
of project activities and the achievement of project performance indicators are periodically 
undertaken. The applicant has standardized procedures to undertake project monitoring. 
Project monitoring is assigned to the business units in charge of the client relationship, with 
support from the appropriate technical support teams. In order to provide assurance of the 
effectiveness of the project monitoring activities, the applicant has standardized procedures for 
project oversight by the independent risk unit, internal audit and, furthermore, is subject to 
supervision by external oversight bodies and financial regulators.  

31. The applicant provided evidence of its track record in implementing projects funded by 
the Brazilian Federal Government, as well as by international development agencies. 
Furthermore, the applicant referenced information from a solid waste project financed under 
the Clean Development Mechanism, with the participation of the International Bank for 
Reconstruction and Development.5 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÔÒÁÃË ÒÅÃÏÒÄ ÄÅÍÏÎÓÔÒÁÔÅÓ Éts capacity to 
adapt its operating policies and procedures to the specific requirements of the provider of 
funds. 

3.1.4 Section 5.2: Specialized fiduciary standard for grant award and/or funding 
allocation mechanisms  

                                                                 
5 Refer to <https://cdm.unfccc.int/ProgrammeOfActivities/poa_db/Q9LW74OKAXMUZPCE3IJBVS16025HDT>. 

 



 

GCF/B.21/17  
Page 81 

 

 

 

32. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÇÒÁÎÔ Á×ÁÒÄ ÃÏÍÐÅÔÅÎÃÉÅÓ ×ÅÒÅ ÁÓÓÅÓÓÅÄ ÂÁÓÅÄ ÏÎ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÔÒÁÃË 
record for grants disbursed by its Environmental and Social Fund (FSA). The policies and 
procedures, as they pertain to the award and disbursement of grants, assessed are those of the 
FSA. The applicant disbursed approximately USD 7.0 million in 2016.6 

33. The grant awards policies and the information of programmes implemented through the 
FSA funded programmes, demonstrate that the applicant has the required policies and 
procedures to undertake grant award activities in a manner that is aligned with the GCF 
requirements.  

34. The FSA grant award process is initiated by the definition, by the Environmental and 
Social Committee, of the annual investment plan based on the approved thematic objectives 
established in the applicantȭÓ ÓÔÒÁÔÅÇÙȢ )Î ÓÔÒÉÃÔ ÃÏÍÐÌÉÁÎÃÅ ×ÉÔÈ ÔÈÅ ÁÐÐÒÏÖÅÄ ÉÎÖÅÓÔÍÅÎÔ ÐÌÁÎȟ 
the fund disburses grants in three modalities: Public Selection, Support for Internal Policies and 
Investment in Sustainable Projects. 

35. The Public Selection modality is initiated by the publication of the call for proposals, 
which is prepared by the Environmental and Social Management Unit (GERSA). The proposals 
received are pre-ÑÕÁÌÉÆÉÅÄ ÂÙ '%23! ÉÎ ÔÅÒÍÓ ÏÆ ÔÈÅ ÐÒÏÐÏÓÁÌȭÓ ÃÁÐÁÃÉÔÙ ÔÏ ÍÅÅÔ ÐÒÏÇÒÁÍÍÅ 
objectives and on the institutional capacity of the bidder. The proposals that are qualified are 
then evaluated by a Selection Committee, that has the requisite competencies to properly 
evaluate the proposals in detail. As a result of the Selection Committees evaluation the 
proposals that will be granted funds are selected. The Environmental and Social Committee 
ratifies the results. This selection process is supported by publication of the call for proposals, 
clear definition of selection criteria, the publication of general guidance manual for accessing 
FSA grants, and a detailed proposal preparation guidance manual. All these documents are 
ÒÅÁÄÉÌÙ ÁÖÁÉÌÁÂÌÅ ÏÎ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ×ÅÂÓÉÔÅȢ &ÕÒÔÈÅÒÍÏÒÅȟ ÁÎ ÁÐÐÅÁÌ ÐÒÏÃÅÓÓ ÉÓ ÉÎ ÐÌÁÃÅ ÔÏ ÁÐÐÅÁÌ 
ÄÅÃÉÓÉÏÎÓ ÒÅÇÁÒÄÉÎÇ ÔÈÅ 3ÅÌÅÃÔÉÏÎ #ÏÍÍÉÔÔÅÅȭÓ ÓÅÌÅÃÔÉÏÎȢ  

36. The Support for Internal Policies modality finances projects that are directed to support 
the achievement of the FSA investment plan through projects defined internally in response to 
specific project requests made by the internal business units. The GERSA prepares the terms 
and conditions of the project, and then bidders for project implementation are invited (and in 
some cases open calls for proposals are issued) to present letters of interest in executing the 
defining project. The same procedures for bid evaluation and selection are implemented as in 
the case of Public Selection modality. The final decision for bid selection is made by the 
Environmental and Social Committee. 

37. 4ÈÅ ÓÔÒÅÎÇÔÈÓ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÉÎÔÅÒÎÁÌ ÃÏÎÔÒÏÌÓ ÁÎÄ ÉÎÔÅÒÎÁÌ ÁÕÄÉÔ ÆÕÎÃÔÉÏÎ provide the 
assurance of appropriate control over grant funds, as well as their disbursement and 
appropriate use. 

38. The applicant discloses detailed information on its website regarding the results of the 
grants disbursed by the FSA, and the entire grant award process is characterized by disclosure 
of information to relevant parties.  

39. The AP notes that the applicant meets the GCF specialized fiduciary standard for grant 
award and/or funding allocation mechanisms specifically with the policies and procedures used 
for the FSA funded programmes. Furthermore, the applicant has demonstrated its capacity to 
appropriately document policies and procedures and transfer knowledge and competencies 
among organizational units. Therefore, the AP considers that the applicant meets the 
requirements for this specialized fiduciary standard. 

3.1.5 Section 5.3: Specialized fiduciary standard for o n-lending and/or blending  

                                                                 
6 Refer to <http://www.caixa.gov.br/Downloads/caixa -relatorio -
sustentabilidade/Relatorio_de_Sustentabilidade_Caixa_2016_EN.pdf>. 
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40. 4ÈÅ ÁÐÐÌÉÃÁÎÔȟ ÉÎ ÒÅÓÐÏÎÓÅ ÔÏ ÉÔÓ ÒÏÌÅ ÁÓ ÉÔÓ ÃÏÕÎÔÒÙȭÓ ÍÁÉÎ ÐÕÂÌÉÃ ÆÉÎÁÎÃÉÁÌ ÉÎÓÔÉÔÕÔÉÏÎȟ 
and as a financial partner for the implementation of government programmes with social 
impact, has well-developed credit policies, procedures and a technological platform appropriate 
for the scope and volume of its operations. Specifically, the applicant has demonstrated its 
capacity to manage different modalities of on-lending operations. Furthermore, the applicant 
has demonstrated its capacity to adapt to and manage additional modalities of loan structures, 
such as the projects developed with international development agency funding and the 
aforementioned CDM project it managed. 

41. The applicant provided documentation regarding its credit policies and procedures 
(including credit manuals and evaluation reports), and examples of the standardized loan 
origination, evaluation and monitoring formats used to approve and monitor its loan 
operations. These documents contain the guidelines for loan operations that are required in a 
financial institution, such as the applicant. Additionally, copies of credit due diligence reports, 
credit approval documents and loan monitoring reports were provided for assessment by the 
AP.  

42. Furthermore, copies of loan documents (contracts) were provided for assessment by the 
!0Ȣ 4ÈÅÓÅ ÄÏÃÕÍÅÎÔÓ ÄÅÍÏÎÓÔÒÁÔÅ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÃÁÐÁÃÉÔÙ ÔÏ ÉÎÃÏÒÐÏÒÁÔÅ ÉÎÔÏ ÔÈÅ ÏÎ-lending 
ÓÔÒÕÃÔÕÒÅÓ ÔÏ ×ÈÉÃÈ ÉÔ ÉÓ Á ÐÁÒÔÙ ÌÏÁÎÓ ÁÓ ×ÅÌÌ ÁÓ ÇÕÁÒÁÎÔÅÅÓȢ 4ÈÅ !0ȭÓ ÁÓÓÅÓÓÍÅÎÔ ÏÆ ÔÈÅ 
documentation proviÄÅÄ ÅÖÉÄÅÎÃÅ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÃÁÐÁÃÉÔÙ ÔÏ ÍÅÅÔ ÔÈÅ '#& ÓÐÅÃÉÁÌÉÚÅÄ 
fiduciary standard for on-lending using loans and guarantees as the financial instruments. 

43. The applicant provided information on the specific risk scoring it applies to its credit 
customers. This score is used to assess, monitor and evaluate the risk exposure of the 
ÁÐÐÌÉÃÁÎÔȭÓ ÌÏÁÎ ÐÏÒÔÆÏÌÉÏȢ 4ÈÅ ÁÖÁÉÌÁÂÉÌÉÔÙ ÏÆ ÔÈÅ ÁÐÐÒÏÐÒÉÁÔÅ ÉÎÆÏÒÍÁÔÉÏÎȟ ÔÈÅ ÉÎÄÅÐÅÎÄÅÎÃÅ ÏÆ 
the internal auditor and of the risk management function and the supervision of the national 
ÆÉÎÁÎÃÉÁÌ ÒÅÇÕÌÁÔÏÒÓ ÐÒÏÖÉÄÅ ÁÓÓÕÒÁÎÃÅ ÏÆ ÔÈÅ ÁÄÅÑÕÁÃÙ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÒÉÓË ÍÁÎÁÇÅÍÅÎÔ 
environment.  

44. The applicant provided information regarding its financial management policies and 
their implementation. It has clear delegations of power and appropriate separation of functions 
within its treasury unit, and between the business focused units, operational units, risk 
management units and control units.  

45. The applicant also provided copies of the minutes of its asset and liability management 
committee meetings which validate the effective functioning of this committee, critical for 
effective management of banking loan portfolio.  

46. The applicant regularly publishes, in accordance with Brazilian regulatory 
requirements, its Risk and Capital Management Report, which provides information of the risk 
position of the applicant and the mitigating actions taken. This report responds to Pillar III 
Ȱ-ÁÒËÅÔ $ÉÓÃÉÐÌÉÎÅȱ ÏÆ ÔÈÅ #ÁÐÉÔÁÌ !ÄÅÑÕÁÃÙ &ÒÁÍÅ×ÏÒË ÉÓÓÕÅÄ ÂÙ ÔÈÅ "ÁÎË ÆÏÒ )ÎÔÅÒÎÁÔÉÏÎÁÌ 
Settlements. The disclosure of this information demonstrates that the applicant has the required 
tools to manage the financial risks (including liquidity, operational and credit risk) inherent to 
the operations of financial intermediaries. 

3.2 Environmental and social safeguards  

3.2.1 Section 6.1: Policy 

47. The ÁÐÐÌÉÃÁÎÔȭÓ Ånvironmental and social (E&S) policy approved in 2015 merged and 
updated two previous, separate policies, which had been in effect for 10 years. The E&S policy, 
available on the ÁÐÐÌÉÃÁÎÔȭÓ website, lists responsibilities, objectives, principles and standards. 
As an Equator Principles Financial Institution since 2009, the applicant applies nine Equator 
Principles III (EPIII) and performance standards 1 to 8 of the International Finance Cooperation 
(IFC). The E&S policy is in line with and supports national policies (e.g., environment code, 
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green protocol and pact to eradicate compulsory labor). The E&S policy is aligned with 
performance standards 1 to 8 of the GCF interim environmental and social safeguards, and the 
AP assesses it to be sufficient in addressing different levels of E&S risk, including a maximum 
E&S risk Category A/I-1. The E&S policy contains an environmental and social impact 
assessment (ESIA) process, which requires the use of a mitigation hierarchy, evaluation of 
alternatives, and assessment of cumulative impacts and the impacts of associated facilities. 

3.2.2 Section 6.2: Identification of risks and impacts  

48. The front-line staff conducts the initial assessment, using an exclusion list to screen out 
certain types of projects (e.g., use of child labor). The applicant then reviews the provided ESIA 
against EPIII and the IFC performance standards 1 to 8. There is an E&S manual with a 
comprehensive checklist and scorecard to support this review. External consultants may also be 
ÈÉÒÅÄ ÔÏ ÒÅÖÉÅ× ÔÈÅ ÍÏÒÅ ÃÏÍÐÌÉÃÁÔÅÄ ÐÒÏÊÅÃÔÓȢ 4ÈÅ ÐÏÔÅÎÔÉÁÌ ÃÌÉÅÎÔȭÓ ÐÁÓÔ %Ǫ3 ÐÅÒÆÏÒÍÁÎÃÅ ÉÓ 
also reviewed. A potential project is classified by the applicant as Category A/I-1, Category 
B/Intermediation 2 (I -2) or Category C/Intermediation 3 (I-3). The screening process identifies 
ÐÒÏÊÅÃÔÓ ÔÈÁÔ ÆÁÌÌ ÕÎÄÅÒ %0)))Ȣ !ÌÌ ÐÒÏÊÅÃÔÓ ÔÈÁÔ ÆÁÌÌ ÕÎÄÅÒ %0))) ÁÒÅ ÓÕÂÊÅÃÔ ÔÏ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %3-3 
procedures, no matter the type of financial instrument (e.g., loans or guarantees). Sufficient 
ÅÖÉÄÅÎÃÅ ×ÁÓ ÐÒÏÖÉÄÅÄ ÔÏ ÓÈÏ× ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÓÁÔÉÓÆÁÃÔÏÒÙ ÔÒÁÃË ÒÅÃÏÒÄ ÏÆ ÉÄÅÎÔÉÆÙÉÎÇ %Ǫ3 ÒÉÓËÓ 
ÁÎÄ ÉÍÐÁÃÔÓ ÁÎÄ ÃÁÔÅÇÏÒÉÚÉÎÇ ÐÒÏÊÅÃÔÓ ÉÎ ÌÉÎÅ ×ÉÔÈ '#&ȭÓ ÒÅÑÕÉÒÅÍÅÎÔÓ ÆÏÒ Á ÍÁØÉÍÕÍ ÏÆ 
Category A/I-1 projects/programmes. 

3.2.3 Section 6.3: Management programme  

49. The applicant has a comprehensive environmental and social management system 
(ESMS), comprised of policies, guidelines and procedures to track E&S risks and mitigation 
measures over the project cycle. For each EPIII project, the applicant first conducts a desk-level 
risk assessment (e.g., review of the ESIA and environmental and social management plan) and 
verifies the E&S risk categorization through a field visit. The E&S unit then issues an opinion 
and, where needed, a corrective action plan for any E&S non-compliance. The E&S findings are 
considered when the credit committee decides on whether to finance a project. If approved, the 
legal team integrates any E&S action plan into the loan agreement. If a client fails to comply, 
legal means can be used to re-establish conformity. The applicant provided an adequate track 
record of implementing the ESMS and tracking the mitigation measures of its clients in line with 
GCF requirements for a maximum of Category A/I-1 projects/programmes.  

3.2.4 Section 6.4: Organizational capacity and competency  

50. The organizational chart shows the key departments and units responsible for 
implementing the ESMS, along with the reporting lines. The operations department through its 
sustainability bureau and E&S unit implement the E&S policy and ESMS. The biodata of the five 
staff in the E&S unit were provided, showing relevant qualifications and experience with 
performance standards 1 to 8 of the GCF interim environmental and social safeguards. External 
experts can also be hired to conduct specialist tasks (e.g., anthropologist).  

51. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÉÎÔÒÁÎÅÔ ÐÒÏÖÉÄÅÓ ÖÁÒÉÏÕÓ %Ǫ3 ÃÏÕÒÓÅÓ for all employees (e.g., 
sustainable development of cities). The E&S staff participate in external events to stay up to date 
with evolving best practices e.g., national, regional, and global Equator Principles meetings. 
Training materials, participant lists, and meeting agenda were provided to show the E&S 
training record. Various sectoral guides (e.g., housing and energy) and standardized E&S 
contract clauses were developed since 2016 to further institutionalise E&S capacity.  

52. 4ÈÅ !0 ÈÁÓ ÆÏÕÎÄ ÔÈÁÔ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÏÒÇÁÎÉÚÁÔÉÏÎÁÌ ÃÁÐÁÃÉÔÉÅÓ ÁÎÄ ÃÏÍÐÅÔÅÎÃÉÅÓ ÁÒÅ 
sufficient to manage Categories A/I-1, B/I-2 and C/I-3 projects/p rogrammes. 

3.2.5 Section 6.5: Monitoring and review  

53. The E&S risk assessment manual outlines the project monitoring and review procedure. 
The executing entity in compliance with EPIII must hire an independent monitoring expert for 
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Category A/I-1 and for the complicated B/I-2 projects/programmes. The E&S Unit will validate 
ÔÈÅ ÉÎÄÅÐÅÎÄÅÎÔ ÅØÐÅÒÔȭÓ ÒÅÐÏÒÔÓȢ %ÁÃÈ ÍÉÔÉÇÁÔÉÏÎ ÍÅÁÓÕÒÅ ÉÓ ÍÏÎÉÔÏÒÅÄ ÁÎÄ ÆÏÌÌÏ×ÅÄ ÕÎÔÉÌ ÆÕÌÌÙ 
implemented. The ESMP and any corrective action plan will be updated as needed over the 
implementation period. The E&S unit analyses all the monitoring data before issuing its E&S 
opinion for project approval and project disbursements. The applicant provided its project-
specific monitoring scorecard and sample monitoring reports against EPIII and performance 
standards 1 to 8 of the IFC for some Category A and Category B projects, showing alignment 
with requirements under the GCF interim environmental and social safeguards. 

54. The ESMS is subject to an annual internal review to assess the adequacy of capital to 
address E&S gaps and risks. In addition, an in-depth third -party review was conducted in 2014; 
ÁÎÏÔÈÅÒ ÉÓ ÓÃÈÅÄÕÌÅÄ ÆÏÒ ςπρψȢ 4ÈÅ %3-3 ÒÅÖÉÓÉÏÎÓ ÏÖÅÒ ÔÉÍÅ ÁÎÄ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÁÖÉÄ 
participation in Equator Principles meetÉÎÇÓ ÃÏÎÆÉÒÍ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÃÏÎÔÉÎÕÏÕÓ ÌÅÁÒÎÉÎÇ 
approach.  

3.2.6 Section 6.6: External communications  

55. The national environmental authorities require projects to establish a communications 
mechanism. The applicant also requires its executing entities to develop and implement a 
communications plan, with communication channels. The applicant is required in accordance 
with its ESMS to assess the adequacy of the project-level communications and complaints 
system, the timing and quality of the responses, and the compliance of the communications 
system to standards. If it is identified that the communications system or the grievances of 
affected communities have not been sufficiently addressed, a specific action plan is developed to 
ensure conformity with performance standard 1 or EP6, as applicable. Sample links to project-
level communications channels were provided to show a track record of implementing project-
level communications and grievance mechanisms. 

56. The entity-level ombudsman manual outlines the procedures, timeline, and 
responsibilities to treat all communications and complaints. Internal and external stakeholders 
ÃÁÎ ÁÃÃÅÓÓ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÏÍÂÕÄÓÍÁÎ ÏÆÆÉÃÅ ÔÈÒÏÕÇÈ ÔÈÅ ×ÅÂÓÉÔÅȟ ÏÒ ÂÙ ÔÅÌÅÐÈÏÎÅ ÏÒ ÎÁÔÉÏÎÁÌ 
portal. The applicant provided a list of external communications and complaints from June 2011 
to November 2015. To date, the applicant has not received any project-related E&S complaint 
through this entity-level communications and complaints channel. This entity-level grievance 
redress mechanism complies with '#&ȭÓ ÒÅÑÕÉÒÅÍÅÎÔÓ ×ÉÔÈ ÒÅÓÐÅÃÔ ÔÏ ÂÅÉÎÇ ÃÕÌÔÕÒÁÌÌÙ 
appropriate, accessible to all stakeholders, transparent and providing protection against 
retribution, where needed. 

57. The E&S issues of large projects may also be disseminated by the press media, and the 
applicant will investigate such issues when an E&S issue related to one of its projects arises in 
the media.  

58. The applicant does not currently disclose ESIA documents in line with the GCF 
information disclosure policy (IDP) for Category A/I-1 projects/progr ammes. The applicant 
ÃÏÎÆÉÒÍÅÄ ÔÈÁÔ ÉÔ ÁÎÄ ÉÔÓ ÅØÅÃÕÔÉÎÇ ÁÇÅÎÃÉÅÓ ÃÏÕÌÄ ÍÅÅÔ '#&ȭÓ ÃÏÎÓÕÌÔÁÔÉÏÎ ÁÎÄ ÄÉÓÃÌÏÓÕÒÅ 
requirements under the interim environmental and social safeguards and IDP, including the 
requirement to provide reports in full and in English and for the specified duration. The 
applicant will use the GCF IDP requirements as criteria to select executing agencies for any GCF 
project. 

3.3 Gender 

59. The applicant signed the 5ÎÉÔÅÄ .ÁÔÉÏÎÓ ɉ5.Ɋ 7ÏÍÅÎȭÓ %ÍÐÏ×ÅÒÍÅÎÔ 0ÒÉÎÃÉÐÌÅÓ. It 
implements the national law on protecting women against violence. It has implemented a 
corporate level diversity program since 2005 to improve performance on gender equity and 
race discrimination. The applicant has been awarded the Gender Pro-Equity Label by UN 
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Women and International Labour Organization since 2012 for promoting equality between men 
and women at the institutional  level. Examples were provided showing application of a non-
discriminatory principle at the institutional - and project-levels. Other examples were provided 
to show a track record of projects that specifically target women beneficiaries (e.g., a home-
based energy project). The curriculum vitae of two gender staff were provided to show the 
qualifications and competency to further mainstream gender into the organization.  

60. )Ô ÉÓ ÎÏÔÅÄ ÔÈÁÔ ÍÏÓÔ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÅÆÆÏÒÔÓ ÔÏ ÄÁÔÅ ÏÎ ÇÅÎÄÅÒ ÍÁÉÎÓÔÒÅÁÍÉÎÇ ÁÒÅ ÁÔ ÔÈÅ 
institutional level. To align with the GCF Gender Policy, the applicant is in the process of 
updating its gender policy and gender action plan; the terms of reference for this work were 
issued in early 2018. The updated gender policy and action plan will apply to all clients, as well 
as to beneficiaries.  

IV. Conclusions and recommendation  

4.1 Conclusions 

61. Following its assessment, the AP concludes the following in relation to the application:  

(a) The applicant meets the requirements of the GCF basic fiduciary standards, the 
specialized fiduciary standard for grant award and/or funding allocation mechanisms, 
the specialized fiduciary standard for on-lending and/or blending for loans and 
guarantees, and partially meets the specialized fiduciary standard for project 
management. The applicant will need to provide for independent post-implementation 
project evaluation in order to fully meet the specialized fiduciary standard for project 
management; 

(b)  The applicant partially meets the requirements of the interim ESS of the GCF in relation 
to the high E&S risk (Category A/I-1), with  the main gap being not fully meeting '#&ȭÓ 
consultation and disclosure requirements under the GCF IDP; and 

(c) The applicant partially meets the requirements of the GCF gender policy, with the main 
gap being the need to update or revise its gender policy to be in line with GCF Gender 
Policy requirements and applying it to not only clients, but also beneficiaries. 

4.2 Recommendation on accreditation 

62. The AP recommends, for consideration by the Board, applicant APL061 for accreditation 
as follows: 

(a) Accreditation type:  

(i)  Maximum s ize of an individual  project or activity within a programme : 
large (including micro,7 small8 and medium9);  

(ii)  Fiduciar y functions : 

                                                                 
7 !Ó ÐÅÒ ÁÎÎÅØ ) ÔÏ ÄÅÃÉÓÉÏÎ "ȢπψȾπςȟȰmicÒÏȰ ÉÓ ÄÅÆÉÎÅÄ ÁÓ Ȱmaximum total projected costs at the time of application, 

irrespective of the portion that is funded by the GCF, of up to and including USD 10 million for an individual project 
ÏÒ ÁÎ ÁÃÔÉÖÉÔÙ ×ÉÔÈÉÎ Á ÐÒÏÇÒÁÍÍÅȰȢ 

8 As per annex I to decision B.08/02ȟ ȰÓÍÁÌÌȱ ÉÓ ÄÅÆÉÎÅÄ ÁÓ ȰÍÁØÉÍÕÍ ÔÏÔÁÌ ÐÒÏÊÅÃÔÅÄ ÃÏÓÔÓ ÁÔ ÔÈÅ ÔÉÍÅ ÏÆ ÁÐÐÌÉÃÁÔÉÏÎȟ 
irrespective of the portion that is funded by the GCF, of above USD 10 million and up to and including USD 50 
million for an individual project or an activity wiÔÈÉÎ Á ÐÒÏÇÒÁÍÍÅȱȢ 

9 As per annex I to decision B.08/02, Ȱmediumȱ is defined as Ȱmaximum total projected costs at the time of 
application, irrespective of the portion that is funded by the GCF, of above USD 50 million and up to and including 
USD 250 million for an individual project or an activity within a programmeȱȢ 
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1. Basic fiduciary standards; 

2. Specialized fiduciary standard for project management; 

3. Specialized fiduciary standard for grant award and/or funding allocation 
mechanisms; and 

4. Specialized fiduciary standard for on-lending and/or blending (for loans 
and guarantees); and 

(iii)  Maximum environmental  and social risk category : high risk (Category A/I -1) 
(including lower risk (Category B/I-210 and Category C/I-311); and  

(b)  Conditions:  the applicant will be required to submit to the AP, through the Secretariat, 
information on how it has complied with the condition(s). The AP will thereafter assess 
whether the condition(s) has/have been met. This assessment will be communicated by 
the Secretariat, on behalf of the AP, to the Board for information purposes: 

(i)  Conditions to be met prior to the submission of the first funding proposal to the 
Board: 

1. Approval by the applicant of a consultation and information disclosure 
policy consistent with requirements of the GCF IDP for Category A/I-1 
and Category B/I-2 projects/programmes; 

2. Approval by the applicant of a revised gender policy consistent with the 
requirements of the GCF Gender Policy; and 

3. Provision of written confirmation that the applicant has made the 
required arrangements to ensure that it will secure the engagement of 
services for a post-implementation independent evaluation for each GCF-
funded project/programme. 

63. The applicant has been informed of the recommendation for accreditation, including the 
accreditation type and conditions, as identified in paragraph 62 above, and agrees to the 
recommendation. 

4.3 Remarks 

64. The AP notes that the applicant is already taking steps to address the conditions 
identified in paragraph 62(b) above. Where needed, the applicant is encouraged to seek 
readiness and preparatory support to assist it with meeting the said conditions. 

                                                                 
10 As per annex I to decision B.07/02, ÃÁÔÅÇÏÒÙ " ÉÓ ÄÅÆÉÎÅÄ ÁÓ Ȱ!ÃÔÉÖÉÔÉÅÓ ×ÉÔÈ ÐÏÔÅÎÔÉÁÌ ÍÉÌÄ ÁÄÖÅÒÓÅ ÅÎÖÉÒÏÎÍÅÎÔÁÌ 

and/or social risks and/or impacts that are few in number, generally site-specific, largely reversible, and readily 
ÁÄÄÒÅÓÓÅÄ ÔÈÒÏÕÇÈ ÍÉÔÉÇÁÔÉÏÎ ÍÅÁÓÕÒÅÓȱ ÁÎÄ ÉÎÔÅÒÍÅÄÉÁÔÉÏÎ ς ÉÓ ÄÅÆÉÎÅÄ ÁÓ Ȱ7ÈÅÎ ÁÎ ÉÎÔÅÒÍÅÄÉÁÒÙȭÓ ÅØÉÓÔÉÎÇ ÏÒ 
proposed portfolio includes, or is expected to include, substantial financial exposure to activities with potential 
limited adverse environmental or social risks and/or impacts that are few in number, generally-site specific, largely 
reversible, and readily addressed through mitigation measures; or includes a very limited number of activities with 
potential significant adverse environmental and/or social risks and/or impacts that are diverse, irreversible, or 
ÕÎÐÒÅÃÅÄÅÎÔÅÄȱȢ 

11 As per annex I to decision B.07/02, category C is defined as Ȱ!ÃÔÉÖÉÔÉÅÓ with minimal or no adverse environmental 
and/or social risks and/or impactsȱ ÁÎÄ ÉÎÔÅÒÍÅÄÉÁÔÉÏÎ σ ÉÓ ÄÅÆÉÎÅÄ ÁÓ Ȱ7ÈÅÎ ÁÎ ÉÎÔÅÒÍÅÄÉÁÒÙȭÓ ÅØÉÓÔÉÎÇ ÏÒ 
proposed portfolio includes financial exposure to activities that predominantly have minimal or negligible adverse 
ÅÎÖÉÒÏÎÍÅÎÔÁÌ ÁÎÄȾÏÒ ÓÏÃÉÁÌ ÉÍÐÁÃÔÓȰ. 
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Annex VI:  Accreditation assessment of Applicant 0 62 (APL062) 

I. Introduction  

1. Applicant 062 (APL062), the Fondo para la Acción Ambiental y la Niñez (Fondo Acción), 
is a national entity aiming to promote activities that preserve, protect and manage natural and 
biological resources of Colombia in a sustainable and ecological manner. It also provides 
financial support and services to promote child protection and development, with an emphasis 
on early childhood. 

2. The applicant received support through the GCF Readiness and Preparatory Support 
Programme (i.e. pre-accreditation support for the institutional gap assessment and action plan). 
The applicant submitted its application for accreditation to the Secretariat via the Online 
Accreditation System on 26 February 2016. Accreditation fees were received from the applicant 
on 19 July 2016, thereby launching the Stage I institutional assessment and completeness check. 
Stage I was completed on 9 August 2017 and the applicant was progressed to the Stage II 
(Step 1) accreditation review, which has been concluded with the publication of this 
assessment. The applicant has applied to be accredited for the following parameters under the 
fit -for-purpose approach of the GCF: 

(a) Access modality : direct access, national. The applicant received a national designated 
authority or focal point nomination for its accreditation application from Colombia; 

(b)  Track : normal track; 

(c) Maximum size of an individual project or activity within a programme : micro;1  

(d)  Fiduciary functions :2  

(i)  Basic fiduciary standards; 

(ii)  Specialized fiduciary standard for project management; and 

(iii)  Specialized fiduciary standard for grant award and/or funding allocation 
mechanisms; and 

(e) Maximum environmental and soc ial risk category : medium risk (Category 
B/Intermediation 2 (I -2)) .3  

II.  Stage I institutional assessment and completeness check  

3. The applicant applied under the normal track and was assessed by the Secretariat 
during Stage I.  

                                                                 
1 As per annex I to decision B.08/02 (annex I to document GCF/B.08/45)ȟ ȰÍÉÃÒÏȰ ÉÓ ÄÅÆÉÎÅÄ ÁÓ Ȱmaximum total 

projected costs at the time of application, irrespective of the portion that is funded by the GCF, of up to and 
including USD 10 million for an individual proÊÅÃÔ ÏÒ ÁÎ ÁÃÔÉÖÉÔÙ ×ÉÔÈÉÎ Á ÐÒÏÇÒÁÍÍÅȰȢ  

2 Decision B.07/02. 
3 As per annex I to decision B.07/02 (annex I to document GCF/B.07/11), ÃÁÔÅÇÏÒÙ " ÉÓ ÄÅÆÉÎÅÄ ÁÓ Ȱ!ÃÔÉÖÉÔÉÅÓ ×ÉÔÈ 

potential mild adverse environmental and/or social risks and/or impacts that are few in number, generally site-
ÓÐÅÃÉÆÉÃȟ ÌÁÒÇÅÌÙ ÒÅÖÅÒÓÉÂÌÅȟ ÁÎÄ ÒÅÁÄÉÌÙ ÁÄÄÒÅÓÓÅÄ ÔÈÒÏÕÇÈ ÍÉÔÉÇÁÔÉÏÎ ÍÅÁÓÕÒÅÓȱ ÁÎÄ ÉÎÔÅÒÍÅÄÉÁÔÉÏÎ ς ÉÓ ÄÅÆÉÎÅÄ ÁÓ 
Ȱ7ÈÅÎ ÁÎ ÉÎÔÅÒÍÅÄÉÁÒÙȭÓ ÅØÉÓÔÉÎÇ ÏÒ ÐÒÏÐÏÓÅÄ ÐÏÒÔÆÏÌÉÏ ÉÎÃÌÕÄÅÓȟ ÏÒ ÉÓ ÅØÐÅÃÔÅÄ ÔÏ ÉÎÃÌÕÄÅȟ ÓÕÂÓÔÁÎÔÉÁÌ ÆÉÎÁÎcial 
exposure to activities with potential limited adverse environmental or social risks and/or impacts that are few in 
number, generally-site specific, largely reversible, and readily addressed through mitigation measures; or includes a 
very limited number of activities with potential significant adverse environmental and/or social risks and/or 
ÉÍÐÁÃÔÓ ÔÈÁÔ ÁÒÅ ÄÉÖÅÒÓÅȟ ÉÒÒÅÖÅÒÓÉÂÌÅȟ ÏÒ ÕÎÐÒÅÃÅÄÅÎÔÅÄȱȢ 
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2.1 Legal status, registration, permits and licences 

4. The applicant provided documents on its establishment and licences to operate, where 
relevant, as a part of the application. The applicant was incorporated in 2000 in the framework 
of the Bilateral Agreement between Colombia and the United States of America to manage the 
Account of the Americas. It is registered under the Bogota Chamber of Commerce as a legal non-
profit organization.  

2.2 Institutional presence and relevant networks 

5. The applicant, as a national non-profit organization, indicated that it has maintained 
good connections with the Government of Colombia, private sector entities, national and 
international foundations, non-profit organizations and multilateral organizations. It focuses on 
three areas of work: environment programmes, capacity building programmes and child 
development programmes. 

6. In order to advance the objectives of the GCF, the applicant intends to focus on the 
following areas, including but not limited to: 

(a) Building sustainable relationships between human societies and ecosystems by working 
in ecosystem conservation and sustainable rural development programmes and 
projects; 

(b)  Carrying out demonstration initiatives on greenhouse gas emission reductions covering 
industry, agriculture, energy and housing sectors; 

(c) Designing, promoting, facilitating and implementing programmes and projects with 
local communities, aiming to transform current rural development models into 
sustainable forest management, low emissions agriculture and sustainable cattle 
ranching models;  

(d)  Reducing greenhouse gas emissions through forest management, nature conservation, 
increased low-emission energy access and power generation, and green appliances and 
buildings; and  

(e) Designing projects for sustainable management of local protected areas, with the close 
participation of local populations.  

2.3 Track record 

7. The applicant has 16 years of experience in the implementation and management of 
environmental projects, conservation and sustainable management, in line with its mission to 
promote efforts to preserve, protect and manage natural resources in a sustainable and 
ecological way. Since 2016, Fondo Acción has implemented and managed a total of 616 
environmental projects with a total value of over USD 134 million.  

8. The applicant has focused on three levels of interventions in climate change mitigation 
ÁÎÄ ÁÄÁÐÔÁÔÉÏÎȡ ÃÁÐÁÃÉÔÙ ÂÕÉÌÄÉÎÇȟ ÔÒÕÓÔÅÅÓÈÉÐ ÁÎÄ ÐÕÂÌÉÃ ÐÏÌÉÃÙȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÔÒÁÃË ÒÅÃÏÒÄ ÉÎ 
financing climate change projects includes the following, which fall within the GCF micro project 
size category and environmental and social risks Category B/I-2: 

(a) USD 0.16 million (grants) for the Project of Community Forestry and Reducing 
Emissions from Deforestation and Forest Degradation in Colombia; 

(b)  USD 0.18 million (grants) for the Capacity Building of Community-Based Organizations 
and Other Climate Change Actors project; 
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(c) USD 0.25 million (grants) for a French Development Agency Programme on Climate 
Change; 

(d)  USD 9 million (grants) for the Connecting Landscapes Programme in the Amazon Basin 
and Western Colombia; and 

(e) USD 44 million (grants) for the Mainstreaming Sustainable Cattle Ranging project. 

III.  Stage II accreditation review assessment   

9. The applicant applied under the normal-track accreditation process. Its application has 
been assessed by the Accreditation Panel (AP) during Stage II (Step 1) against the accreditation 
standards of the GCF in accordance with the requirements.  

10. !Ó ÐÁÒÔ ÏÆ ÔÈÉÓ ÁÓÓÅÓÓÍÅÎÔȟ ÔÈÅ !0 ÃÏÎÓÕÌÔÅÄ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ×ÅÂÓÉÔÅ ÁÎÄ ÔÈÉÒÄ-party 
websites to complement the information provided in the application. 

3.1 Fiduciary standards 

3.1.1 Section 4.1: Basic fiduciary standards: key administrative and financial capacities  

11. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %ØÅÃÕÔÉÖÅ #ÏÕÎÃÉÌ ÉÓ ÃÏÍÐÏÓÅÄ of the same members as the 
Administrative Council of the Account of the Americas in Colombia. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %ØÅÃÕÔÉÖÅ 
Council provides assurance is staffed by independent and qualified professionals that 
ÁÐÐÒÏÐÒÉÁÔÅÌÙ ÒÅÐÒÅÓÅÎÔ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÓÔÁËÅÈÏÌÄÅÒÓȢ &ÕÒÔÈÅÒÍÏÒÅȟ ÔÈÅ ÁÐplicant has 
established the following oversight committees: Ethics Committee, Anti-Corruption Committee, 
Audit Committee (further comment on this committee will be provided in the section on 
Internal Audit) and the Investment Committee. The organization is led by an Executive Director 
who has four direct report units: Internal Audit, Administrative and Finance Director, Technical 
Director and Legal Director.  

12. The applicant has a mature strategic planning method guided by documented policies 
and procedures. The effective communication practices and small size of the organization 
ensure a shared understanding of objectives and responsibilities throughout the organization. 
The applicant uses a balanced scorecard planning and performance measurement system.  
Furthermore, the AP has found that the applicant has the systems and procedures to effectively 
translate its strategic plan into actionable tasks that are efficiently measured using key 
performance indicators supported by appropriate technology. 

13. The applicant prepares its financial statements based on the national generally accepted 
accounting standards, and provided financial statements for the past three years with notes as 
supporting evidence; these financial statements are comparable across the relevant time 
periods and appropriately reflect the financial position of the applicant. The applicantȭÓ 
accounting system appropriately segregates information by costs centers and by programmes 
managed by the applicant.  

14. The applicant has a well-established management information system (MIS) for the 
volume of data it manages, which provides detailed information for project monitoring and 
control. The applicant provided report samples that demonstrate the adequacy of its MIS. 
Furthermore, the MIS system is designed such that it provides timely information to all levels of 
the organization. 

15. The separation of duties and responsibilities in the applicantȭÓ ÐÁÙÍÅÎÔ ÁÎÄ 
disbursements system is well defined. Responsibilities for review, approval and execution of 
disbursements are appropriately segregated among several authorities. Review of payment 
requests consists of ensuring consistency between the delivery of goods or services and the 
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requirements of the agreement that regulates procurement. Once positively reviewed the area 
director approves the payment; once approved the accounting area executes the payment. The 
applicant is implementing its formal internal control procedures, which contemplate further 
audits and reviews of payments executed. 

16. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %ØÅÃÕÔÉÖÅ #ouncil approved, in April 2017, establishment of the 
applicantȭÓ !ÕÄÉÔ #ÏÍÍÉÔÔÅÅ ÁÎÄ ÔÈÅ /ÆÆÉÃÅ ÏÆ ÔÈÅ )ÎÔÅÒÎÁÌ !ÕÄÉÔÏÒȟ ÁÓ ÐÁÒÔ ÏÆ ÔÈÅ ÁÐÐÒÏÖÁÌ ÏÆ ÉÔÓ 
ÒÅÃÅÎÔÌÙ ÁÄÏÐÔÅÄ )ÎÔÅÒÎÁÌ #ÏÎÔÒÏÌ 3ÙÓÔÅÍ ɉ)#3ɊȢ 4ÈÅ #ÏÕÎÃÉÌȭÓ ÄÅÃÉÓÉÏÎ ÆÕÒÔÈÅÒ ÒÅÃÏÇÎÉÚÅÓ ÔÈÁÔ 
the applicantȭÓ )#3 ÉÓ ÇÕÉÄÅÄ ÂÙ ÔÈÅ ÆÏÌÌÏ×ÉÎÇ ÄÏÃÕÍÅÎÔÓȡ  

(a) internal control system manual; 

(b)  operational risk management templates and manual; 

(c) internal auditing manual; and 

(d)  auditing committee regulations. 

17. The ICS approves the decision to outsource (due to the applicantȭÓ ÓÉÚÅɊ ÔÈÅ ÉÎÔÅÒÎÁÌ 
audit functions to a firm specialized in the areas of risk management and internal control. 
Furthermore, the applicantȭÓ &ÉÎÁÎÃÉÁÌ $ÉÒÅÃÔÏÒ ÐÒÏÖÉÄÅÄ ÓÔÁÔÅÍÅÎÔ ÉÎÄÉÃÁÔÉÎÇ ÔÈÁÔ ÔÈÅ )#3 ×ÁÓ 
in a preliminary implementation phase in 2017, and it is expected to be fully implemented in 
2018. 

18. The applicant provided copies of its audited financial statements for the past three 
years, as well as the notes for these financial statements. The external auditor reports that the 
financial statements of the applicant reasonably present, in all material aspects, the financial 
situation of the applicant. Furthermore, the external auditor does not report any internal 
control matters of concern. In addition to the independent audit undertaken by the external 
audit firm, the applicant is required to present annual management reports to municipal 
authorities in compliance with national regulations applicable to non-governmental 
organizations, such as the applicant. 

19. Although, at the time of the APȭÓ Ássessment, the applicant had not fully adopted its ICS, 
it did have in place a quality management system that audits the processes and procedures 
utilized by the applicant to execute and control financial transactions. While the quality 
management system is not considered an internal control system that meets the GCF basic 
fiduciary standards regarding internal control, it provides reasonable assurance regarding the 
applicantȭs control environment. 

20. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÐÒÏÃÕÒÅÍÅÎÔ ÐÏÌÉÃÉÅÓ ÁÎÄ ÐÒÏÃÅÄÕÒÅÓ ×ÅÒÅ ÄÅveloped in the framework 
of its quality management system and have been audited by the independent quality system 
auditor for effectiveness and organizational compliance. The ÁÐÐÌÉÃÁÎÔȭÓ procurement 
procedures are established within its Procurement Policy. Additionally , ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ !ÎÔÉ-
Corruption Policy contains a specific section on prevention of corruption in procurement 
ÁÃÔÉÖÉÔÉÅÓȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÐÒÏÃÕÒÅÍÅÎÔ ÐÏÌÉÃÉÅÓ ÁÎÄ ÐÒÏÃÅÄÕÒÅÓ ÁÒÅ ÁÐÐÒÏÐÒÉÁÔÅ ÆÏÒ ÔÈÅ ÓÉÚÅ 
category it is seeking accreditation for. Furthermore, the applicant has a demonstrated track 
record of effectively adapting its procurement procedures to specific requirements required by 
the donors that have provided funding for the projects it manages.  

3.1.2 Section 4.2: Basic fiduciary standard s: transparency and accountability  

21. The applicant has a published Code of Ethics. The code of ethics applies to all officers, 
employees and parties with whom a contractual relationship is established. This code of ethics 
covers: conflict of interest, money laundering, confidentiality, discrimination and harassment, 
relations with stakeholders, financial management, investigations and sanctions. The applicant 
has provided evidence that it undertakes appropriate efforts to ensure the principles of its Code 
of Ethics are appropriately communicated to all relevant parties. The applicant has an Ethics 
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Committee responsible for evaluating events that may constitute a violation of the Code of 
Ethics. 

22. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ #ÏÄÅ ÏÆ %ÔÈÉÃÓ ÅÓÔÁÂÌÉÓÈÅÓ ÔÈÅ ÒÅÐÏÒÔÉÎÇ requirements for all cases in 
which an actual or potential conflict of interest exists. Furthermore, the Code of Ethics provides 
definitions of what is considered a conflict of interest, legal implications of non-compliance with 
the Code of Ethics (as it pertains to conflict of interest), the mechanisms and instances for 
communicating conflict of interest issues and the role of the Ethics Committee in the resolution 
ÏÆ #ÏÎÆÌÉÃÔ ÏÆ )ÎÔÅÒÅÓÔ ÉÓÓÕÅÓȢ &ÕÒÔÈÅÒÍÏÒÅȟ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ !ÎÔÉ-Corruption Policy states that 
failure to disclose a situation of conflict of interest is considered an act of corruption. 

23. The applicant provided evidence that demonstrates the organizational value of zero 
tolerance towards fraud. The Anti-Corruption Policy defines the main forms of prohibited 
ÐÒÁÃÔÉÃÅÓ ÔÈÁÔ ÁÒÅ ÔÏ ÂÅ ÐÒÅÖÅÎÔÅÄȟ ÔÈÅ ÐÒÁÃÔÉÃÅÓ ÄÅÆÉÎÅÄ ÁÒÅ ÁÌÉÇÎÅÄ ×ÉÔÈ ÔÈÅ '#&ȭÓ 
requirements. Furthermore, to ensure proper project execution, the applicant requires that 
executing parties present a financial guarantee to insure the appropriate use of financial 
resources disbursed. 

24. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÒÅÌÅÖÁÎÔ ÐÏÌÉÃÉÅÓ ÄÅÆÉÎÅ ÔÈÅ ÐÒÏÃÅÄÕÒÅÓ ÔÈÁÔ ÁÒÅ ÁÐÐÌÉÃÁÂÌÅ ÔÏ ÔÈÅ 
investigations function. In addition to the aforementioned policies, the applicant has published 
guidelines for placing complaints and for whistle-blower protection. Furthermore, the applicant 
has clearly defined procedures, as well as roles and responsibilities, for processing complaints. 
The appropriate officers, executive director, chairman of the Executive Council and Ethics 
Committee, have delegated responsibilities in the investigation process.  

25. The guidelines for appropriate management of money laundering and financing of 
ÔÅÒÒÏÒÉÓÍ ÒÉÓËÓ ÁÒÅ ÅÓÔÁÂÌÉÓÈÅÄ ÉÎ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ #ÏÄÅ ÏÆ %ÔÈÉÃÓȢ 4ÈÅ ÒÅÌÅÖÁÎÔ ÓÅÃÔÉÏÎ ÏÆ ÔÈÉÓ 
code defines what constitutes money laundering and refers to the applicable national 
regulations, as well as to the obligation to report suspicious transactions to the appropriate 
ÁÕÔÈÏÒÉÔÉÅÓȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ !ÎÔÉ-#ÏÒÒÕÐÔÉÏÎ 0ÏÌÉÃÙ ÆÕÒÔÈÅÒ ÓÔÒÅÎÇÔÈÅÎÓ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭs policies 
ÒÅÇÁÒÄÉÎÇ ÔÈÅ ÐÒÅÖÅÎÔÉÏÎ ÏÆ ÍÏÎÅÙ ÌÁÕÎÄÅÒÉÎÇ ÁÎÄ ÆÉÎÁÎÃÉÎÇ ÏÆ ÔÅÒÒÏÒÉÓÍȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ #ÏÄÅ 
of Conduct, Anti-Corruption Policy and strict national AML/CFT regulations provide the 
required elements for an effective management of AML/CFT risk. 

3.1.3 Section 5.1: Specialized fiduciary standard for project management  

26. The applicant has experience as manager of third party funds for investment in two 
priority areas: environment and childhood. Its project management track record includes 
projects funded with resources donated by international and national donors, both public and 
private; and the project implementation modalities include providing management of donor 
funds that are granted to project sponsors and direct project implementation. 

27. In its role as manager of donor funds, including financial and programme management, 
ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÅØÐÅÒÉÅÎÃÅ ÉÓ ÃÅÎÔÅÒÅÄ ÏÎ ÍÁÎÁÇÉÎÇ ÐÒÏÇÒÁÍÍÅÓ ÊÏÉÎÔÌÙ ÃÏÎÃÅÐÔÕÁÌÉÚÅÄ ÁÎÄ 
designed with its donors; the applicant has provided ample evidence of the adequacy of its 
operational procedures and management tools for definition of project/programme objectives 
and appraisal/selection of sub-projects or activities within a programme. 

28. The aforementioned operational procedures include documented guidelines for issuing 
calls for project proposals, standardized formats for evaluating and scoring project proposals 
received and transparent mechanisms for project selection. The project evaluation procedures 
allow the applicant to identify project risks and plan for mitigating actions during project 
implementation. 

29. The applicant provided copies of the request for proposals procedure and the 
application it uses to consolidate project information; as well as copies of a completed project 
evaluation report and matrix of project scoring. As further evidence of its project management 
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track record the applicant provided appraisal manuals developed for two specific programmes 
under management. 

30. The applicant prepares budgets and implementation timelines for the projects it funds. 
Additionally, the project objectives are assigned a relevance score that is utilized during project 
implementation to generate a project score that is used to measure the effectiveness of project 
implementation. Copies of files containing budgets, timelines and weighted project objectives 
were provided for assessment by the applicant.  

31. The applicant has documented monitoring and evaluation procedures that provide 
guidance for the activities that are undertaken during the project implementation phase. In 
addition, the applicant provides technical support during the project implementation, the 
support activities are documented in the project support guide.  

32. The applicant utilizes two proprietary software applications for project monitoring and 
evaluation. The first application is used to keep track of the entire project portfolio under 
management and contains general information such as project disbursements and execution 
status. The second application is utilized to record detailed project information. This application 
contains all project information relevant for effective project monitoring. The project 
information is classified into the following categories: design and objectives, execution 
milestones, project modifications and project disbursements. Finally, this application is utilized 
to generate project monitoring and evaluation reports.  

33. The applicant, based on its project management procedures, identifies the project 
milestones that are critical for successful project execution. The information regarding a 
ÐÒÏÊÅÃÔȭÓ ÃÒÉÔical path is recorded in the Critical Path software application and is utilized to 
identify, in a timely manner, risk factors that could hinder project completion. Based on the 
information provided by this management tool, corrective actions are applied or the decision to 
cancel a project and remedial measures, as provided by the relevant contract, are applied. 
Decisions regarding the course of action, when risk alerts are generated, are taken by the 
Project Alert Committee. 

34. The applicant does not have an independent risk unit responsible for undertaking 
independent project evaluation; however, the applicant has demonstrated that, when require, it 
will engage the services of an independent project evaluator. Furthermore, the independent 
project evaluations aÒÅȟ ÉÎ ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÉÎÆÏÒÍÁÔÉÏÎ ÄÉÓÃÌÏÓÕÒÅ ÐÏÌÉÃÙȟ 
information that is in the public domain, and will be disclosed if requested. The applicant does 
not have a specific policy regarding disclosure of independent project evaluation reports, 
however evidence of publications of such reports when required was provided.  

3.1.4 Section 5.2: Specialized fiduciary standard for grant award and/or funding 
allocation mechanisms  

35. The applicant has specialized in managing programmes and projects that utilize grants 
as the funding mechanism awarded to executing entities. The applicant has successfully applied 
its grant funding mechanism for projects and programmes using resources from both 
international and national organizations. 

36. The initial step undertaken by the applicant, when implementing a project/programme 
with a grant award mechanism structure, is the call for proposals. In accordance with the design 
and nature of the project/programme, the applicant will issue one of the following calls for 
proposals (invitations): wide, shortlist or sole bidder (in cases were a specific expertise is 
ÒÅÑÕÉÒÅÄɊȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ #ÁÌÌÓ 0ÒÏÃÅÄÕÒÅ ÃÌÅÁÒÌÙ ÄÅÆÉÎÅÓ ÔÈÅ ÃÁÌÌ ÄÅÓÉÇÎ ÁÎÄ ÐÕÂÌÉÃÁÔÉÏÎ 
requirements, and evidence was provided that the Calls Procedure is effectively implemented, 
and appropriate channels are utilized to make the terms of reference for calls available to the 
ÒÅÌÅÖÁÎÔ ÐÁÒÔÉÅÓȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ×ÅÂÓÉÔÅ ÈÁÓ ÅÁÓÉÌÙ ÁÃÃÅÓÓÉÂÌÅ ÉÎÆÏÒÍation for all the calls for 
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proposals that are currently open.4 Furthermore, the applicant provided examples of 
supporting documentation it provides to bidders to assist them in the preparation of their 
proposals.  

37. Once proposals are received the applicant evaluates proposals utilizing standardized 
forms to record and assess proposal information; the evaluation process is undertaken with the 
support of a proprietary information system. The applicant provided evidence of project 
evaluation exercises, including final recommendation reports. The evaluation procedures 
utilized by the applicant are based on predefined criteria that is applied consistently for all 
proposals.  

38. The proposal assessment is the responsibility of the Project Committee established for 
each project/programme. The Project Committee will present its assessment report (with 
ÒÅÌÅÖÁÎÔ ÃÏÍÍÅÎÔÓ ÁÎÄ ÏÂÓÅÒÖÁÔÉÏÎÓɊ ÔÏ ÔÈÅ ÁÕÔÈÏÒÉÚÉÎÇ ÉÎÓÔÁÎÃÅ ÆÏÒ ÁÐÐÒÏÖÁÌȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ 
Executive Council authorizes all grant awards, except in the cases in which the agreement 
entered with the donors stipulates a different authorizing instance.  

39. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÇÒÁÎÔ ÁÇÒÅÅÍÅÎÔÓ ÃÏÎÔÁÉÎ ÃÌÅÁÒ ÓÔÉÐÕÌÁÔÉÏÎÓ ÒÅÇÁÒÄÉÎÇ ÔÈÅ ÁÍÏÕÎÔÓ 
awarded, the definitions of activities that are eligible for funding with grant proceeds, the 
requirements for disbursements of funds and the conditions under which the grant award can 
ÂÅ ÓÕÓÐÅÎÄÅÄȢ &ÕÒÔÈÅÒÍÏÒÅȟ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÒÅÑÕÉÒÅÍÅÎÔÓ ÆÏÒ ÁÐÐÒÏÖÁÌ ÏÆ ÄÉÓÂÕÒÓÅÍÅÎÔ 
requests, in addition to its project monitoring and evaluation competencies, indicate that the 
ÁÐÐÌÉÃÁÎÔ ÈÁÓ ÔÈÅ ÒÅÑÕÉÒÅÄ ÃÏÎÔÒÏÌÓ ÏÖÅÒ ÒÅÃÉÐÉÅÎÔÓȭ ÁÐÐÒÏÐÒÉÁÔÅ ÕÓÅ ÏÆ ÇÒÁÎÔ ÆÕÎÄÓȢ 

40. The applicant has provided evidence of publication of grant awards, and ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ 
Information Disclosure Policy establishes that the dissemination of information pertaining to 
the financing of projects is part of its information disclosure strategy. However, the applicant 
does not have a formal policy for the disclosure of grant award information that complies with 
the GCFȭÓ ÒÅÑÕÉÒÅÍÅÎÔÓȟ ÓÐÅÃÉÆÉÃÁÌÌy a policy that establishes publication, at least of the following 
information on the applicantȭÓ ×ÅÂÓÉÔÅȡ ÎÁÍÅ ÏÆ ÔÈÅ ÂÅÎÅÆÉÃÉÁÒÙȟ ÐÕÒÐÏÓÅ ÏÆ ÔÈÅ ÇÒÁÎÔȟ ÇÒÁÎÔ 
amount awarded.  

3.1.5 Section 5.3: Specialized fiduciary standard for on -lending and/or blending  

41. The applicant did not apply for accreditation for this standard at this time. 

3.2 Environmental and social safeguards  

3.2.1 Section 6.1: Policy  

42. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÅÎÖÉÒÏÎÍÅÎÔÁÌ ÁÎÄ ÓÏÃÉÁÌ ÍÁÎÁÇÅÍÅÎÔ ÓÙÓÔÅÍ ɉ%3-3Ɋ ÃÏÍÐÒÉÓÅÓ Ô×Ï 
main documents: Environmental and Social (E&S) Policy and Environmental and Social 
-ÁÎÁÇÅÍÅÎÔ &ÒÁÍÅ×ÏÒË ɉ%3-&ɊȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %3-3 ÁÄÈÅÒÅÓ ÔÏ ÔÈÅ ÐÅÒÆÏÒÍÁÎÃÅ ÓÔÁÎÄÁÒÄÓ ρ 
to 8 of the International Finance Corporation, and hence are consistent with performance 
standards 1 to 8 of the GCF interim Environmental and Social Safeguards (ESS). The E&S policy 
contains overarching statements on the E&S objectives and principles guiding the institution. 
4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %Ǫ3 ÃÏÏÒÄÉÎÁÔÏÒ ÒÅÐÏÒÔÉÎÇ ÔÏ ÔÈÅ ÔÅÃÈÎÉÃÁÌ ÄÉÒÅÃÔÏÒ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÉÎÓÔÉÔÕÔÉÏÎ 
is responsible for ensuring conformance with the E&S policy and for its execution. The E&S 
ÐÏÌÉÃÙ ÉÓ ÅÎÄÏÒÓÅÄ ÂÙ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÓÅÎÉÏÒ ÍÁÎÁÇÅÍÅÎÔ ÁÎÄ ÉÓ ÃÏÍÍÕÎÉÃÁÔÅÄ ÔÏ ÁÌÌ ÌÅÖÅÌÓ ÏÆ ÉÔÓ 
organization. The applicant commits to address all the following elements in its E&S policy in 
projects implemented by it and projects it oversees executed by executing entities: assessment 
of cumulative impact, associated facility impacts, analysis of alternatives, baseline data 
standards and mitigation hierarchy. The AP found the ÁÐÐÌÉÃÁÎÔȭÓ ESMS, comprising the E&S 

                                                                 
4 Refer to <http://www.fondoaccion.org/es/convocatorias >. 
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Policy and ESMF, to be sufficient to meet the GCF requirements for a maximum E&S risk 
Category B/I-2 projects/programmes. 

3.2.2 Section 6.2:  Identification of risks and impacts  

43. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %3-& ÉÎÓÔÒÕÃÔÓ ÉÔÓ ÓÔÁÆÆ Ánd its partners step-by-step on the 
requirements of identification and management of E&S risks including categorization for E&S 
risk Category B/I-2 projects/programmes ÉÎ ÌÉÎÅ ×ÉÔÈ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÏÂÌÉÇÁÔÉÏÎs under national 
regulations and international leÇÉÓÌÁÔÉÏÎ ÁÄÏÐÔÅÄ ÂÙ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÃÏÕÎÔÒÙȢ The general 
objective of the ESMF is to guide the applicantȭÓ ÓÏÃÉÏ-environmental practices, defining a series 
of methodologies, tools and procedures that allow to ensure an appropriate management and 
protection of the ecosystems, communities and personnel during the formulation and 
implementation of the projects and programmes. The applicant provided a sample of E&S risk 
and impact screening documents as evidence of projects which include the E&S risks and 
impacts identification process including categorization for E&S risk Category B/I-2 
projects/programmes. The applicant also provided a list of past illustrative projects indicating 
their E&S risk category including the rationale for the identified E&S risks and impacts. The E&S 
risk identification and categorization process is found by the AP to meet GCF requirements for 
E&S risk Category B/I-2 projects/programmes.  

3.2.3 Section 6.3: Management programme  

44. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %3-& ÄÅÓÃÒÉÂÅÓ ÉÔÓ ÉÎÓÔÉÔÕÔÉÏÎÁÌ ÐÒÏÃÅÓÓ ÆÏÒ ÍÁÎÁÇÉÎÇ E&S risk 
mitigation measures and actions stemming from the E&S risk identification process. The ESMF 
provides the format for the E&S management plan (ESMP) to be developed for each project in 
the E&S risk category B/I-2. The ESMP also includes the E&S performance indicators specific to 
Á ÇÉÖÅÎ ÓÅÃÔÏÒ ÔÈÁÔ ÁÒÅ ÍÏÎÉÔÏÒÅÄ ÂÙ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÐÒÏÊÅÃÔ ÔÅÁÍ ÔÏ ÁÓÓÅÓÓ ÔÈÅ ÍÁÎÁÇÅÍÅÎÔ ÏÆ 
the E&S impacts based on the evaluation of four capitals: natural capital, social capital, physical 
capital and human capital. The applicant provided a sample of project documents as a 
demonstration of its process for managing E&S mitigation measures. The E&S risk management 
function is found by the AP to meet GCF requirements for Category B/I-2 projects/programmes.  

3.2.4 Section 6.4: Organizational capacity and competency  

45. The applicant provided its institutional organisational structure that defines roles, 
responsibilities, reporting lines and authority to implement the ESMS, which includes its senior 
management. The applicant provided information on its key E&S technical staff with direct 
responsibility for project/program me performance who have the knowledge, skills and 
experience necessary to understand and ensure implementation of the performance standards 
1 to 8 of the GCF interim ESS and are able to properly categorize potential funding proposals 
against the relevant E&S risk category (e.g. Category C/Intermediation 3 or Category B/I-2). The 
applicant also provided information on the ESS and gender-related training programmes 
undertaken by its staff. The AP found ÔÈÁÔ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ organizational capacities and 
competencies to implement its ESMS are appropriate, including for projects/programmes that 
are categorized as Category B/I -2 projects/programmes. 

3.2.5 Section 6.5: Monitoring and review  

46. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %3-& ÄÅÓÃÒÉÂÅÓ ÉÔÓ ÍÏÎÉÔÏÒÉÎÇ and supervision procedure that instructs 
its staff on how to systematically track the completion of E&S risk and impact mitigation and 
performance improvement measures, including roles and responsibilities. The applicant 
provided evidence of its monitoring and evaluation of E&S matters in the projects designed and 
implemented using the funds from donors The applicant also provided evidence of periodic 
performance reviews which are reported to its senior management on the effectiveness of the 
institutional ESMS, ÉÎÃÌÕÄÉÎÇ ÔÈÅ ÓÅÎÉÏÒ ÍÁÎÁÇÅÍÅÎÔȭÓ ÔÒÁÃË ÒÅÃÏÒÄ ÏÆ ÔÁËÉÎÇ ÔÈÅ ÎÅÃÅÓÓÁÒÙ 
steps to ensure the intent of the institutions policy is met and that procedures, practices and 
ÐÌÁÎÓ ÁÒÅ ÉÍÐÌÅÍÅÎÔÅÄȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %3-& ÄÅÓÃÒÉÂÅÓ ÔÈÅ ÇÕÉÄÅÌÉÎÅÓ ÏÎ ÅØÔÅÒÎÁÌ ÁÕÄÉÔ ÔÏ 
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assess the effectiveness of implementation of its ESMS. 4ÈÅ !0 ÆÏÕÎÄ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÍÏÎÉÔÏÒÉÎÇ 
and reporting process sufficient for E&S risk Category B/I -2 projects/programmes. 

3.2.6 Section 6.6: External communications  

47. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %3-& ÐÒÏÖÉÄÅÓ ÉÎÆÏÒÍÁÔÉÏÎ ÏÎ ÉÔÓ ×ÅÂÓÉÔÅ ÔÏ ÒÅÃÅÉÖÅ ÁÎÄ ÒÅÇÉÓÔÅÒ 
ÅØÔÅÒÎÁÌ ÃÏÍÍÕÎÉÃÁÔÉÏÎÓȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %3-& ÄÅÓÃÒÉÂÅÓ ÉÔÓ ÉÎÔÅÒÎÁÌ ÐÒÏÃÅdures and 
competencies to screen and assess issues raised, as needed. The applicant provided a 
compilation of the inquires related to E&S matters that it has received and responded to in the 
ÌÁÓÔ ÔÈÒÅÅ ÙÅÁÒÓȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %3-& ÉÎÃÌÕÄÅÓ Á ÒÅÑÕÉÒÅÍÅÎÔ ÆÏÒ a project-level grievance 
mechanism in projects/programmes executed by its executing entities that it oversees. The 
ÁÐÐÌÉÃÁÎÔȭÓ %3-& ÒÅÑÕÉÒÅÍÅÎÔ ÏÎ ÄÉÓÃÌÏÓÕÒÅ ÁÎÄ ÐÕÂÌÉÃ ÃÏÎÓÕÌÔÁÔÉÏÎ ÏÆ ÉÔÓ %Ǫ3 ÁÓÓÅÓÓÍÅÎÔ 
documents is found to be in line with the GCF Information Disclosure Policy requirements for 
E&S category B/I -2 projects/programmes. 

3.3 Gender 

48. The applicant provided its gender policy which is found by the AP to be in line with the 
GCF Gender Policy. The applicant also provided a gender action plan and an operational manual 
for a specific programme that it funds, as evidence of its procedures and practice on gender 
mainstreaming. The applicant has been investing in the capacity building of its staff regarding 
gender considerations since early 2016. The applicant provided a sample of its grant award 
ÏÐÅÒÁÔÉÏÎÓ ×ÈÉÃÈ ÐÒÏÖÉÄÅ ÓÐÅÃÉÁÌ ÅÍÐÈÁÓÉÓ ÆÏÒ ÍÏÔÉÖÁÔÉÎÇ ×ÏÍÅÎȭÓ ÐÁÒÔÉÃÉÐÁÔÉÏÎ ÉÎ ÔÈÅ 
decision-making process and as project beneficiaries. The applicant provided evidence in the 
ÆÏÒÍ ÏÆ ÓÁÌÁÒÙ ÓÌÉÐÓ ÁÓ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÁÐÐÒÏÁÃÈ ÔÏ ÔÈÅ ÂÁÌÁÎÃÅÄ ÒÅÍÕÎÅÒÁÔÉÏÎ ÂÅÔ×ÅÅÎ ÍÅÎ ÁÎÄ 
×ÏÍÅÎ ÂÅÎÅÆÉÃÉÁÒÉÅÓȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÓÁÍÐÌÅ ÏÆ ÐÒÏÊÅÃÔ ÄÏÃÕÍÅÎÔÓ ÄÅÍÏÎÓÔÒÁÔÅ ÔÈÅ ÌÉÎËÉÎÇ ÏÆ 
gender and climate change. 

IV. Conclusions and recommendati on 

4.1 Conclusions 

49. Following its assessment, the AP concludes the following in relation to the application:  

(a) The applicant partially meets the requirements of the GCF basic fiduciary standards, 
meets the specialized fiduciary standard for project management, and partially meets 
the specialized fiduciary standard for grant award and/or funding allocation 
mechanisms. The applicant will meet the GCF basic fiduciary standards once it 
completes the implementation of its Internal Control System, and demonstrates that the 
outsourced internal audit functions and its Audit Committee is functional. The applicant 
will fully meet the specialized fiduciary standard for grant award and/or funding 
allocation mechanisms once it develops and implements its policy for public disclosure 
of information regarding grant beneficiaries;  

(b)  The applicant meets the requirements of the interim ESS of the GCF in relation to the 
medium E&S risk (Category B/I -2); and 

(c) The applicant has demonstrated that it has competencies, policies and procedures in 
order to implement its gender policy, which is found to be consistent with the gender 
policy of the GCF and has demonstrated that it has experience with gender 
consideration in the context of climate change. 

4.2 Recommendation on accreditation 
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50. The AP recommends, for consideration by the Board, applicant APL062 for accreditation 
as follows: 

(a) Accreditation type:  

(i)  Maximum size  of an individual project or activity within a programme : 
micro;  

(ii)  Fiduciary  functions : 

1. Basic fiduciary standards; 

2. Specialized fiduciary standard for project management; and 

3. Specialized fiduciary standard for grant award and/or funding allocation 
mechanisms; and 

(iii)  Maximum environmental  and social risk category : medium risk (Category 
B/I -2) (including lower risk (Category C/Intermediation 3 (I-3)5)) ; and  

(b)  Conditions: the applicant will be required to submit to the AP, through the Secretariat, 
information on how it has complied with the conditions. The AP will thereafter assess 
whether the conditions have been met. This assessment will be communicated by the 
Secretariat, on behalf of the AP, to the Board for information purposes: 

(i)  Conditions to be met prior to the first disbursement by the GCF for the first GCF-
funded project/programme to be undertaken by the applicant: 

1. Approval by the applicant of its policy for the public disclosure of grant 
award information, which shall contain at least the following 
information:  

a. Name, address and nationality (in case of individuals) or place of 
incorporation (in case of legal entities) of the beneficiary; 

b. Purpose of the grant; and  

c. Grant amount awarded and, where applicable, the maximum 
percentage of grant co-financing; and 

2. Provision of a report from an independent consultant confirming that the 
ÁÐÐÌÉÃÁÎÔȭÓ: 

a. Internal Control System is effective; 

b. Internal audit function, which is undertaken by the organization 
contracted by the applicant to serve as internal auditor, is 
effective; and 

c. Audit Committee is functioning and effective. 

51. The applicant has been informed of the recommendation for accreditation, including the 
accreditation type and conditions, as identified in paragraph 50 above, and agrees to the 
recommendation. 

4.3 Remarks 

                                                                 
5 As per annex I to decision B.07/02, category C is defined as Ȱ!ÃÔÉÖÉÔÉÅÓ with minimal or no adverse environmental 

and/or social risks and/or impactsȱ ÁÎÄ ÉÎÔÅÒÍÅÄÉÁÔÉÏÎ σ ÉÓ ÄÅÆÉÎÅÄ ÁÓ Ȱ7ÈÅÎ ÁÎ ÉÎÔÅÒÍÅÄÉÁÒÙȭÓ ÅØÉÓÔÉÎÇ ÏÒ 
proposed portfolio includes financial exposure to activities that predominantly have minimal or negligible adverse 
ÅÎÖÉÒÏÎÍÅÎÔÁÌ ÁÎÄȾÏÒ ÓÏÃÉÁÌ ÉÍÐÁÃÔÓȰ. 
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52. The AP recommends that the applicant formalize its commitment to engage a third party 
to undertake independent project evaluations for GCF-financed projects/programmes, and 
furthermore to make these evaluation reports available to the public. 
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Annex VII :  Accreditation assessment of Applicant 063 (APL063)  

I. Introduction  

1. Applicant 063 (APL063), IDFC Bank Limited (IDFC Bank), is a national entity 
headquartered in India. The applicant is a banking company that is part of the Infrastructure 
Development Finance Company Limited (IDFC). In 2014, IDFC transferred through a demerger 
operation, its lending and financing business to the applicant. The applicant is now a licensed 
Indian private sector banking company that has a project portfolio that focuses on 
infrastructure, transportation and energy production, including solar and wind energy 
investments. 

2. The applicant submitted its application for accreditation to the Secretariat via the Online 
Accreditation System on 18 April 2015. Accreditation fees were received from the applicant on 
4 June 2015, thereby launching the Stage I institutional assessment and completeness check. 
Stage I was completed on 31 January 2018 and the applicant was progressed to the Stage II 
(Step 1) accreditation review, which has been concluded with the publication of this 
assessment. The applicant has applied to be accredited for the following parameters under the 
fit -for-purpose approach of the GCF: 

(a) Access modality : direct access, national. The applicant received a national designated 
authority or focal point nomination for its accreditation application from India; 

(b)  Track : normal track; 

(c) Maximum s ize of an individual project  or activity within a programme : medium;1 

(d)  Fiduciary functions :2  

(i)  Basic fiduciary standards; and 

(ii)  Specialized fiduciary standard for on-lending and/or blending (for loans); and 

(e) Maximum e nvironmental and soci al risk category : medium risk (Intermediation 2 
(I-2)).3  

II.  Stage I institutional assessment and completeness check  

3. The applicant applied under the normal track and was assessed by the Secretariat 
during Stage I.  

2.1 Legal status, registration, permits and licences 

                                                                 
1 As per annex I to decision B.08/02 (annex I to document GCF/B.08/45), Ȱmediumȱ is defined as Ȱmaximum total 

projected costs at the time of application, irrespective of the portion that is funded by the GCF, of above USD 50 
million and up to and including USD 250 million for an individual project or an activity within a programmeȱȢ 

2 Decision B.07/02. 
3 As per annex I to decision B.07/02 (annex I to document GCF/B.07/11), category B ÉÓ ÄÅÆÉÎÅÄ ÁÓ Ȱ!ÃÔÉÖÉÔÉÅÓ ×ÉÔÈ 

potential mild adverse environmental and/or social risks and/or impacts that are few in number, generally site-
ÓÐÅÃÉÆÉÃȟ ÌÁÒÇÅÌÙ ÒÅÖÅÒÓÉÂÌÅȟ ÁÎÄ ÒÅÁÄÉÌÙ ÁÄÄÒÅÓÓÅÄ ÔÈÒÏÕÇÈ ÍÉÔÉÇÁÔÉÏÎ ÍÅÁÓÕÒÅÓȱ ÁÎÄ ÉÎÔÅÒÍÅÄÉÁÔÉÏÎ ς ÉÓ ÄÅÆÉÎÅÄ Ás 
Ȱ7ÈÅÎ ÁÎ ÉÎÔÅÒÍÅÄÉÁÒÙȭÓ ÅØÉÓÔÉÎÇ ÏÒ ÐÒÏÐÏÓÅÄ ÐÏÒÔÆÏÌÉÏ ÉÎÃÌÕÄÅÓȟ ÏÒ ÉÓ ÅØÐÅÃÔÅÄ ÔÏ ÉÎÃÌÕÄÅȟ ÓÕÂÓÔÁÎÔÉÁÌ ÆÉÎÁÎÃÉÁÌ 
exposure to activities with potential limited adverse environmental or social risks and/or impacts that are few in 
number, generally-site specific, largely reversible, and readily addressed through mitigation measures; or includes a 
very limited number of activities with potential significant adverse environmental and/or social risks and/or 
impacts that are diverse, irreversible, or unprecedenÔÅÄȱȢ 
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4. The applicant provided documents on its establishment and licences to operate, where 
relevant, as a part of the application. The applicant received a universal banking license from 
the Reserve Bank of India (RBI) by section 22(1) of the Banking Regulation Act (1949) on 
23 July 2015, and became operational on 1 October 2015.  

2.2 Institutional presence and relevant networks 

5. The applicant is a knowledge-based, diversified, financial services company with a focus 
on private infrastructure sector projects in India. Its primary business is lending to 
infrastructure projects, ÁÎÄ ÉÎ ÁÄÄÉÔÉÏÎ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÂÕÓÉÎÅÓÓ ÌÉÎÅÓ ÉÎÃÌÕÄÅ corporate and 
investment banking, alternative asset management and public markets asset management. The 
applicant has been in the infrastructure space in India for over a decade and half and has 
developed a deep understanding of the various issues and risks involved in private sector and 
public private partnership infrastructure projects in India. The applicant's core sectors of 
investment are: 

(a) Energy; 

(b)  Transportation; 

(c) Telecom; and 

(d)  Commercial and Industrial Infrastructure.  

6. In addition to infrastructure financing, the applicant is also seeking to finance low 
carbon growth in the large corporate; mid-market; micro-, small- and medium-sized enterprises 
(MSMEs); rural banking and micro finance sectors across a wide geographical spread across 
India. 

2.3 Track record 

7. The applicant has been working and cooperating with partner organizations, private 
sector entities and people at the local community level. In the last five years, the applicant has 
strategically focused on clean energy and its associated infrastructure projects that are critical 
to meet IndiaȭÓ ÅÎÅÒÇÙ ÄÅÍÁÎÄÓȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ focus on renewable energy has enabled it to 
reach out to a new committed group of project promoters in the renewable energy space. The 
applicant has been able to influence its clients to adopt good construction and labour practices 
in renewable energy projects and initiate community welfare activities in the project areas. The 
applicantȭÓ environment and social management system and procedures, which have been 
refined over the years, aim to safeguard its activities from environmental and social risks 
associated with projects by identif ying them early on at the project appraisal stage. This enables 
the applicant to engage with the project proponents and address and mitigate identified 
environmental and social risks through appropriate action plans and measures. 

8. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÔÒÁÃË ÒÅÃÏÒÄ ÉÎ ÆÉÎÁÎÃÉÎÇ ÃÌÉmate change-related projects includes the 
follow ing: 

(a) USD 118 million of USD 147.24 million (loans) for the Bindu Vayu Urja Pvt. Ltd. project 
(wind energy sector) in India; 

(b)  USD 86 million of USD 126.52 million (loans) for the Rayala Wind Power Company 
Limit ed project in India; 

(c) USD 59 million (loans) for the Green Infra Wind Energy Projects Limited project in 
India; 

(d)  USD 48 million of USD 63.56 million (loans) for the Clean Wind Power Devgarh Private 
Limited project in India; 
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(e) USD 30 million of USD 40.42 million (loans) for the AES Solar Energy Gujarat Private 
Limited project in India; and 

(f)  USD 22 million of USD 71.92 million (loans) for the GMR Gujarat Solar Power Private 
Limited project in India. 

III.  Stage II accreditation review assessment  

9. The applicant applied under the normal-track accreditation process. Its application has 
been assessed against by the Accreditation Panel (AP) during Stage II (Step 1) against the 
standards of the GCF in accordance with the accreditation requirements. 

10. As part of this assessment, ÔÈÅ !0 ÃÏÎÓÕÌÔÅÄ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ×ÅÂÓÉÔÅ ÁÎÄ ÔÈÉÒÄ-party 
websites to complement the information provided in the application. 

3.1 Fiduciary standards 

3.1.1 Section 4.1: Basic fiduciary standards: key administrative and financial capacities  

11. The applicant has an organizational and corporate governance and oversight structure 
that is appropriate for the size and scope of its activities. As of May 2018, the applicant had eight 
board-level committees: Audit Committee; Nomination and Remuneration Committee; 
Stakeholder Relationships and Customer Service Committee; Corporate and Social 
Responsibility Committee; Risk Committee; Credit Committee; Allotment and Share Transfer 
Committee; and Ethics and Culture Committee. In addition, there is an Information and 
Technology Governance and Infrastructure Committee that reports to the Audit Committee. The 
majority of the members of these committees are independent members, serving for terms of up 
to three years.  

12.  The Company Secretary and Chief Compliance Officer is the Secretary to all the 
oversight committees and ensures adherence to all laws and regulations for conducting 
committee meetings. The composition and terms of reference of these committees, together 
with the appointment and remuneration of their members is disclosed in the 2016-2017 Audit 
Report and in the Investor Relations section of the applicantȭÓ ×ÅÂÓÉÔÅȢ 4ÈÅ ÎÕÍÂÅÒ ÏÆ ÍÅÅÔÉÎÇÓ 
and attendance records are also disclosed. 

13. To support the ÁÐÐÌÉÃÁÎÔȭÓ Âoard-level committees highlighted above, a Management 
Committee framework has been established to enhance governance and strengthen oversight 
and compliance. The key Management Committees are: Credit and Market Risk (including 
Investments) Committee; Operations and Information Security Committee; Risk (including 
Fraud Risk Management) Committee; Business Planning and Strategic Initiatives Committee; 
Product and Process Approval Committee; Internal Audit and Controls Committee; Premises 
and Outsourcing Committee; Brand and Public Relations Committee; Human Resources 
Committee. These committees ensure that the various submissions to the ÁÐÐÌÉÃÁÎÔȭÓ Âoard and 
its sub-committees are first reviewed, approved and recommended by management. 

14. The applicant has a well-established procurement policy, which the AP has reviewed 
and found to be appropriate for its activities. The procurement function is established under the 
Chief Operations Officer of the applicant and the external auditor conducts regular spot checks 
to ensure that procurement activities comply with the corresponding procurement policy. The 
applicant is committed to implement a procurement oversight function for projects and 
programmes supported by GCF funds where the applicant would be the intermediary , as well 
for the executing entities that are overseen by the applicant. A condition will be added that this 
oversight function should also be applicable to third party executing entities and project 
developers that benefit from GCF funds through the applicant.  
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15. The applicant has provided a description of the strategic plans and an overview of its 
strategic direction over the next four years, and further updated the AP on its strategy in its 
virtual interview  with the applicant. The applicant envisages a move towards becoming a major 
retail bank in the Indian market with retail loan share growing to 60 per cent of the loan 
portfolio over the next four years. With regard to this objective, the applicant announced in 
January 2018 the acquisition of a retail operation called Capital First. The loan portfolio of 
Capital First is approximately one third the size of the applicantȭÓȟ ÂÕÔ ÃÏÎÓÉÓÔÓ ÏÆ ωσ per cent 
consumer loans, whereas ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ portfolio currently consists of 23 per cent consumer 
loans. 

16. The acquisition of Capital First has been approved by the Competition Commission of 
India, and is expected to be finalized by October 2018. In 2016, the applicant also acquired 
Grama Vidiyal Micro Finance Limited, one of the largest microfinance institutions in India. It has 
now been renamed IDFC Bharat Limited, and the applicant intends to increase its microfinance 
and retail businesses through focusing on hitherto financially excluded groups using innovative 
digital services and doorstep banking. As such, the applicant is diversifying into corporate and 
retail loans while reducing exposure to the infrastructure sector. As of financial year 2018, the 
corporate book grew 38 per cent year-over-year, while the infrastructure book reduced 21 per 
cent year-over-year.  

17. With regard to its activities to be conducted with GCF funds, the applicant informed the 
AP that it would focus on providing finance for micro-finance programmes, involving both loans 
and equity financing; projects on solar water pumps for agriculture, smart-grid and metering 
technologies installation; energy storage solutions; off-grid rooftop photovoltaic-based solar 
power projects and programmes; renewable energy based mini-grids projects; manufacturing 
and indigenizing renewable equipment and machinery; financing renewable energy-based cold 
storage projects in rural areas through the corporate, mid-market, MSME, rural banking and 
micro-finance sectors; and providing partial risk and credit guarantees for climate change 
mitigation and adaptation projects, including energy efficiency projects.  

18. The applicantȭÓ ÁÐÐÏÉÎÔÍÅÎÔ ÏÆ ÅØÔÅÒÎÁÌ ÁÕÄÉÔÏÒÓ ÉÓ ÇÏÖÅÒÎÅÄ ÂÙ ÔÈÅ ÇÕÉÄÅÌÉÎÅÓ 
prescribed by the RBI. The statutory auditor of the applicant is appointed for a term of one 
year as per the terms of Section 139 of the Companies Act (2013) read with Companies (Audit & 
Auditors) Rules (2014), subject to approval of the RBI. The remuneration is decided by the 
ÁÐÐÌÉÃÁÎÔȭÓ Âoard or Audit Committee thereof. The Audit Committee recommends to the 
ÁÐÐÌÉÃÁÎÔȭÓ Âoard, the appointment, re-appointment, remuneration, terms of appointment and, if 
required, the replacement or removal of the statutory auditor and the fixation of audit fees. The 
ÁÐÐÌÉÃÁÎÔȭÓ Audit Committee also rÅÖÉÅ×Ó ÁÎÄ ÍÏÎÉÔÏÒÓ ÔÈÅ ÁÕÄÉÔÏÒȭÓ ÉÎÄÅÐÅÎÄÅÎÃÅ ÁÎÄ 
performance, and effectiveness of the audit process. It also approves payment to statutory 
auditors for any other services rendered by the statutory auditors. 

19. The applicantȭÓ ÆÉÎÁÎÃÉÁÌ ÓÔÁÔÅÍÅÎÔÓ ÈÁÖÅ ÂÅÅÎ ÐÒÅÐÁÒÅÄ ÂÁÓÅÄ ÏÎ ÈÉÓÔÏÒÉÃÁÌ ÃÏÓÔ 
convention and accrual basis of accounting in accordance with the requirements prescribed 
under the Indian Banking Regulation Act (1949) and in conformity with Generally Accepted 
Accounting Principles in India to comply with the statutory requirements prescribed under the 
circulars and guidelines issued by the RBI from time to time and the Accounting Standards 
notified under the Indian Companies Act (2013). Management information systems are 
adequate to monitor ongoing financial performance of the applicant. 

3.1.2 Section 4.2: Basic fiduciary standa rds: transparency and accountability  

20. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÉÎÖÅÓÔÉÇÁÔÉÏÎ ÆÕÎÃÔÉÏÎ ÐÒÏÖÉÄÅÓ ÆÏÒ ÔÈÅ ÉÎÄÅÐÅÎÄÅÎÔ ÁÎÄ ÏÂÊÅÃÔÉÖÅ 
investigation of allegations of fraudulent and corrupt practices. The investigation policy 
ÆÒÁÍÅ×ÏÒË ÉÓ ÂÁÓÅÄ ÏÎ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ &ÒÁÕÄ 2ÉÓË -ÁÎÁÇÅÍÅÎÔ 0ÏÌÉÃÙ ÔÈÁÔ ÃÏÎÔÁÉÎÓ ÔÈe 
provisions for the classification of fraud, prevention and detection of fraud, corrective actions, 
staff accountability, reporting guidelines, violations, training and awareness of employees, 
customer awareness and monitoring provisions.  
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21. In addition to the Fraud Risk Management Policy, the applicant has published guidelines 
for processing cases, including procedures for receiving and handling complaints, as well as 
disciplinary actions following the complaints-handling process.  

22. The applicant confirmed that in the past three years there were no instances of violation 
of code of ethics, fraud or corruption identified.  

23. The applicant has well defined and robust policies on anti-money laundering, countering 
terrorism financing, whistle-blower, conflict management and comprehensive employee code of 
conduct. In addition, all these policies are governed by RBI. 

24. The applicant has a comprehensive Code of Conduct which is provided to all employees 
of the applicant upon appointment. It addresses ethical behaviour, prevention of financial 
mismanagement, anti-money laundering (AML), countering the financing of terroris m (CFT) 
and Ȱknow-your-customerȱ (KYC) policies.  4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ !-,Ⱦ#&4 ÐÏÌÉÃÙ ÉÓ ÆÏÕÎÄ ÂÙ ÔÈÅ !0 
ÔÏ ÂÅ ÁÐÐÒÏÐÒÉÁÔÅ ÆÏÒ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÁÃÔÉÖÉÔÉÅÓ ÁÎÄ consistent with the GCF AML/CFT Policy.  

25. The policy contains specific policy and guideline documents for fraud risk, whistle 
blowing, prevention of sexual harassment, workplace guidelines, conflict management, 
information security compliance, equal opportunities and diversity guidelines, disciplinary 
action guidelines and prohibition of insider trading. These policies and guidelines are reviewed 
and updated periodically by the relevant oversight management and ÁÐÐÌÉÃÁÎÔȭÓ Âoard-level 
committees outlined in paragraphs 12 and 13 above. 

26. 3ÉÎÃÅ ςπρυȟ ÁÌÌ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÓÔÁÆÆ ÈÁÖÅ ÕÎÄÅÒÇÏÎÅ !-,Ⱦ#&4 ÁÎÄ +9# ÔÒÁÉÎÉÎÇ 
covering the following areas: money laundering and terrorism financing, applicable laws, 
regulations and authorities; KYC guidelines; monitoring of transactions; and reporting 
requirements.  

27. The applicant provided copies of comprehensive due diligence reports and supporting 
documentation on clients and companies that the applicant has approved to work with and 
provide finance to for renewable energy projects.   

28. 4ÈÅ ÍÏÎÉÔÏÒÉÎÇ ÏÆ ×ÉÒÅ ÔÒÁÎÓÆÅÒÓ ÉÓ ÇÏÖÅÒÎÅÄ ÂÙ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ !-,Ⱦ#&4 ÐÏÌÉÃÙȟ which 
contains the classification of various transaction reports, such as monthly cash transaction 
report s, cross-border transaction reports and suspicious transaction reports, as well as 
corresponding regulations on monitoring and record keeping of transactions. As evidence to 
demonstrate implementation of the AML/CFT procedure, the applicant provided copies of the 
monitoring reports of the money transfers referring to scheduled project-related payments. 

3.1.3 Section 5.1: Specialized fiduciary standard for project management  

29. The applicant did not apply for accreditation for this standard at this time.  

3.1.4 Section 5.2: Specialized fiduciary standard for grant award and/or fun ding 
allocation mechanisms  

30. The applicant did not apply for accreditation for this standard at this time.  

3.1.5 Section 5.3: Specialized fiduciary standard for on -lending and/or blending  

31. The applicant is specialized in providing financial services with a focus on private 
infrastructure sector projects in India. Besides its primarily lending business to infrastructure 
projects, it has three other primary businesses: corporate and investment banking, alternative 
asset management and public markets asset management.  

32. In addition to the on-going infrastructure funding, the applicant also invests in 
renewable energy projects in India, and is looking for more opportunities in financing other 
climate change mitigation and adaptation projects through the large corporate, mid-market, 
MSME, rural banking and micro-ÆÉÎÁÎÃÅ ÓÅÃÔÏÒÓȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÇÅÏÇÒÁÐÈÉÃÁÌ ÓÐÒÅÁÄ ×ÉÌÌ ÅÎÓÕÒÅ 
significant reach to the underdeveloped areas and underprivileged communities of India. 
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33. The applicant borrows from multilateral banks and other financial institutions, bond 
markets and various lines of credit and then on-lends to various projects and borrowers in 
India. The applicant has a solid track record of working with such multilateral institutions as the 
International Finance Corporation (IFC), Asian Development Bank, Kreditanstalt für 
Wiederaufbau Bankengruppe, Overseas Private Investment Corporation on projects for which 
these institutions provided lines of credit to the applicant. With regard to GCF-funded projects 
the applicant plans to blend and on-lend its funds raised on its own balance sheet along with the 
GCF financing for lending to activities that meet GCF criteria.  

34. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÏÎȤÌÅÎÄÉÎÇ ÁÎÄ ÂÌÅÎÄÉÎÇ ÏÐÅÒÁÔions are supported by a set of well-
developed policies, procedures and guidelines that are well aligned with GCF standards, 
including micro credit manual, financial management manual and investment policy, as well as 
specific funding programme manuals. The implementation of on-lending and blending policies 
is supported by the track record of the funds provided by multilateral institutions for co-
financed projects and programmes.  

35. The applicant has a robust risk management practice that enables it to book, manage 
and mitigate risks in its businesses. The applicant has a comprehensive risk management 
framework that covers all three types of risks: credit, market and operational risks. The risks 
management function is headed by the chief risk officer.  

36. The credit risk management policy sets out the guidelines, principles and approach for 
credit risk management for the applicant and put in place a framework to identify, assess, 
measure, monitor and control credit risks in a timely and effective manner. The applicÁÎÔȭÓ 
designated market risk group monitors the risks on account of interest rate, liquidity, currency 
and equity price in the trading books. 

37. The applicant has also provided information on the specific guidelines it developed to 
evaluate and monitor the currency exchange risks for the small and medium enterprises, as well 
as resident individuals, firms, companies and other small banks operating in India and outside 
the country. To demonstrate the effectiveness of its risk management function, the applicant 
provided copies of credit due diligence reports for the specific projects, loan agreements and 
project activity monitoring reports for which it has provided loans. The AP finds the information 
ÐÒÏÖÉÄÅÄ ÓÕÆÆÉÃÉÅÎÔ ÔÏ ÁÄÄÒÅÓÓ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÔÒÁÃË ÒÅÃÏÒÄ ÁÎÄ demonstration of the effective 
risk management function and concludes that the risk management practice is consistent with 
GCF requirements for the specialized fiduciary standard for on-lending and/or blending.  

38. The applicant provided comprehensive information regarding its financial management 
ÐÏÌÉÃÉÅÓ ÁÎÄ ÉÔÓ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ÏÆ ÔÈÅ ÐÏÌÉÃÉÅÓȢ 4ÈÅ !0 ÆÏÕÎÄ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÆÉÎÁÎÃÉÁÌ 
ÍÁÎÁÇÅÍÅÎÔ ÆÕÎÃÔÉÏÎ ÉÓ ÁÌÉÇÎÅÄ ×ÉÔÈ ÔÈÅ '#& ÓÔÁÎÄÁÒÄÓȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÃÒÅÄÉÔ ÐÏÌÉÃÙ ÃÏÎÔÁÉÎÓ Á 
description of the credit appraisal standards, due diligence process and requirements for 
potential beneficiaries, and possible restrictions imposed and corresponding authorities with 
respect to managing the various financial products of the applicant. The examples of the loan 
agreements containing the conditions of the loans, as well as specific amendment documents on 
the modification of the loan structure and blending of different loan within the project finance 
structure were presented to the AP.  

39. The applicant provided comprehensive lending portfolio analysis reports containing 
information on the retail and wholesale operations, income statements, statements on the 
ÁÓÓÅÔÓ ÁÎÄ ÌÉÁÂÉÌÉÔÉÅÓ ÏÆ ÔÈÅ ×ÈÏÌÅ ÇÒÏÕÐȭÓ ÏÐÅÒÁÔÉÏÎÓȟ ÉÎÆÏÒÍÁÔÉÏÎ ÏÎ ÔÈÅ ÓÈÁÒÅÈÏÌÄÅÒÓȟ ÔÈÅ ÎÅ× 
programme of opening the visa card services, as well as information on geographical and 
ÒÅÇÉÏÎÁÌ ÒÅÐÒÅÓÅÎÔÁÔÉÏÎ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÏÐÅÒÁÔÉÏÎÓ ÉÎ )ÎÄÉÁȢ  

40. The applicant has a well-developed risk management strategy and procedures 
supported by the methodological tools for defining the risk appetite for investments in specific 
sectors of economy in India. The applicant also provided analytical reports on defining its risk 
appetite and effectiveness of the implementation of risk strategies for the years 2016 and 2017.  
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41. The applicant also provided copies of the minutes of its asset and liability management 
committee, which validate the effective functioning of this committee, and copies of its 
investment policy and its asset and liability management policy.  

42.  4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÉÎÖÅÓÔÍÅÎÔ Ðolicy contains the provisions for the classification of the 
investments and eligible products and securities that it works with, including equity shares, 
bonds, treasury bills, investments in venture capital and mutual funds and money market 
dealings. The policy also defines the scope and authority of the investment committee that 
undertakes the supervision of the investment activities, approves the investments, and reviews 
the investment portfolio on a bi-annual basis. Comprehensive annual investment reports have 
been provided.  

43. With regard to the public availability of loan-specific information, the applicant has 
ÓÔÁÔÅÄ ÔÈÁÔ ÁÔ ÔÈÅ ÍÏÍÅÎÔ ÔÈÅ ÁÐÐÌÉÃÁÎÔÓȭ ÐÒÏÊÅÃÔ ÆÉÎÁÎÃÅ ÂÕÓÉÎÅÓÓ ÉÓ ÂÏÕÎÄ ÂÙ ÃÏÎÆÉÄÅÎÔÉÁÌÉÔÙ 
clauses and proprietary requirements. Presently there is no system established to provide 
information to the public on specific project induced benefits accruing to the community at 
large. However, the applicant is willing to establish a procedure and designated website to make 
the information about the loan beneficiaries and projects co-financed by GCF publicly available. 
The corresponding condition is placed in this recommendation.  

44. 4ÈÅ ÁÐÐÌÉÃÁÎÔ ÈÁÓ ÒÅÃÅÉÖÅÄ Á ÒÁÔÉÎÇ ÏÆ Ȱ"""-ȱ ÆÒÏÍ ÔÈÅ ÃÒÅÄÉÔ ÒÁÔÉÎÇ ÁÇÅÎÃÉÅÓ 3ÔÁÎÄÁÒÄ 
ÁÎÄ 0ÏÏÒÓ ÁÎÄ &ÉÔÃÈȟ ÁÎÄ Á Ȱ!!!ȱ ÒÁÔing with a stable outlook by the rating agency ICRA Limited, 
stating that the applicant has the highest degree of safety regarding timely servicing of financial 
obligations and implementing the instruments carrying the lowest credit risk.  

45. In particular, the Standard and Poor rating agency confirms that the applicant has a 
sound capital and earnings profile, strong management and adequate risk management. The 
higher market risk is stemming from the equity investments; however, it is noted by the AP that 
the applicant did not apply for equity instruments under this application.  

3.2 Environmental and social safeguards  

3.2.1 Section 6.1: Policy  

46. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÅÎÖÉÒÏÎÍÅÎÔÁÌ ÁÎÄ ÓÏÃÉÁÌ ÍÁÎÁÇÅÍÅÎÔ ÓÙÓÔÅÍ ɉ%3-3Ɋ ÃÏÍÐÒÉÓÅÓ ÉÔÓ 
environmental and social (E&S) policy and environmental management system and procedures 
ɉ%3-Ǫ0ɊȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %Ǫ3 ÐÏÌÉÃÙ ÁÎÄ %3-Ǫ0 ÉÎÃÌÕÄÅ ÁÎ ÏÖÅÒÁÒÃÈÉÎÇ ÓÔÁÔÅÍÅÎÔ ÏÆ ÔÈÅ %Ǫ3 
ÏÂÊÅÃÔÉÖÅÓ ÁÎÄ ÐÒÉÎÃÉÐÌÅÓ ×ÈÉÃÈ ÇÕÉÄÅ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÉÎÓÔÉÔÕÔÉÏÎȢ 4ÈÅ %Ǫ3 ÓÔÁÎÄÁÒÄÓ ÁÄÈÅÒÅÄ ÂÙ 
the applicant conforms to the Equator Principles III and are consistent with the performance 
standards 1 to 8 of the GCF interim environmental and social safeguards (ESS). The E&S policy 
ÁÎÄ %3-Ǫ0 ÁÒÅ ÅÎÄÏÒÓÅÄ ÂÙ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÍÁÎÁÇÅÍÅÎÔ ÁÎÄ ÁÒÅ ÁÖÁÉÌÁÂÌÅ ÏÎ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ 
intranet for access to all its staff. The AP found the ESMS policy and ESM&P are suitable for the 
maximum level for the GCF E&S risk I-2 that the applicant is seeking accreditation for.  

47. The ESM&P does not reflect the requirements related to assessment of cumulative 
impact, associated facility impacts, analysis of alternatives, baseline data standards and 
mitigation hierarchy in projects it oversees executed by executing entities. However, the 
applicant is willing to invoke assessment of these elements in projects financed by the GCF 
resources. 

3.2.2 Section 6.2: Identification  of risks and impacts  

48. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %3-Ǫ0 ÄÅÓÃÒÉÂÅÓ ÉÔÓ ÉÎÓÔÉÔÕÔÉÏÎÁÌ ÐÒÏÃÅÄÕÒÅ ×ÈÉÃÈ ÇÕÉÄÅÓ ÉÔÓ ÓÔÁÆÆ ÉÎ 
identifying the E&S risks and impacts of projects/programmes. The EMS&P was developed 
based on the IFC Performance Standards on Environmental and Social Sustainability and its 
engagement with other multilateral financial institutions and has been integrated into the 
ÁÐÐÌÉÃÁÎÔȭÓ ÃÒÅÄÉÔ ÁÐÐÒÁÉÓÁÌ ÆÒÁÍÅ×ÏÒËȢ 4ÈÅ %-3Ǫ0 ÍÁÎÕÁÌ ÄÅÓÃÒÉÂÅÓ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÐÒÏÃÅÄÕÒÅ 
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for categorization of projects and programmes and the AP found it to be in line with 
ÐÅÒÆÏÒÍÁÎÃÅ ÓÔÁÎÄÁÒÄÓ ÏÆ ÔÈÅ '#& ÉÎÔÅÒÉÍ %33Ȣ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÅÎÖÉÒÏÎÍÅÎÔÁÌ ÒÉÓË ÇÒÏÕÐ ɉ%2'Ɋ 
conducts an environment risk assessment of E&S risk Intermediation I-2 projects/programmes. 
The applicant provided a list of illustrative projects implemented by it in the past three years 
including their E&S risk categories. The AP found the E&S risk identification and categorization 
system to meet the GCF requirements for I-2 projects/programmes, including for performance 
standards 1 to 8 of the GCF interim ESS.  

3.2.3 Section 6.3:  Management programme  

49. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %-3Ǫ0 ÄÅÓÃÒÉÂÅÓ ÉÔÓ ÉÎÓÔÉÔÕÔÉÏÎal process for managing E&S risk 
mitigation measures and actions stemming from the E&S risk identification process. The 
applicant provided a sample of E&S due diligence reports for projects financed by itself, which 
ÉÎÄÉÃÁÔÅ ÁÐÐÌÉÃÁÎÔȭÓ ÔÒÁÃË ÒÅÃÏÒÄ ÁÎÄ ÃÏÍÐÅÔÅÎÃÙ ÏÆ ÉÔÓ %Ǫ3 ÓÔÁÆÆ ÉÎ ÍÁÎÁÇÉÎÇ %Ǫ3 ÍÉÔÉÇÁÔÉÏÎ 
measures and actions stemming from the E&S risk identification. The E&S due diligence reports 
undertaken for I-1 and I-2 projects also include E&S action plans. The applicant commits to 
carry out an external evaluation of the effectiveness of its ESMS for projects financed by GCF 
resources. The E&S risk management process is found by the AP to meet GCF requirements for 
I-2 projects/programmes.  

3.2.4 Section 6.4: Organizational capacity and competency  

50. The applicant provided an organizational structure that identifies key units, 
departments, senior and line management personnel who are responsible for implementing the 
applÉÃÁÎÔȭÓ %-3Ǫ0 ÁÌÏÎÇ ×ÉÔÈ ÔÈÅÉÒ ÁÕÔÈÏÒÉÔÙ ÁÎÄ ÒÅÐÏÒÔÉÎÇ ÌÉÎÅÓȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %2' ÈÁÓ ÔÈÅ 
primary responsibility for ensuring adherence to environment and social policy by various 
business verticals of its institution including large corporates, mid-market and MSME business 
banking. The head of the ERG is responsible for ensuring that the EMS&P is implemented for 
each project and that records of environmental reviews are maintained. The applicant provided 
bio-data of the E&S experts in the ERG and a sample of their work done as evidence of their 
competency in performance standards 1 of 8 of the GCF interim ESS. The applicant also 
ÐÒÏÖÉÄÅÄ ÉÎÆÏÒÍÁÔÉÏÎ ÏÎ ÔÈÅ ÔÒÁÉÎÉÎÇÓ ÕÎÄÅÒÔÁËÅÎ ÂÙ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÓÔÁÆÆ ÏÎ ÅÎÖÉÒÏÎÍÅÎÔÁÌ 
appraisal process. The AP has found thaÔ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÏÒÇÁÎÉÚÁÔÉÏÎÁÌ ÃÁÐÁÃÉÔÉÅÓ ÁÎÄ 
competencies are sufficient to manage I-2 projects/programmes.  

3.2.5 Section 6.5: Monitoring and review  

51. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %-3Ǫ0 ÄÅÓÃÒÉÂÅ ÉÔÓ ÍÏÎÉÔÏÒÉÎÇ ÁÎÄ ÓÕÐÅÒÖÉÓÉÏÎ ÐÒÏÃÅÄÕÒÅ ÔÈÁÔ ÉÎÓÔÒÕÃÔÓ 
its staff on how to systematically track completion of E&S risk mitigation and performance 
ÉÍÐÒÏÖÅÍÅÎÔ ÍÅÁÓÕÒÅÓȟ ÉÎÃÌÕÄÉÎÇ ÒÏÌÅÓ ÁÎÄ ÒÅÓÐÏÎÓÉÂÉÌÉÔÉÅÓȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %2' ÕÎÄÅÒÔÁËÅÓ 
E&S monitoring and review of I-2 portfolio projects/programmes after sanction to monitor and 
ensure compliances to the requirements of applicable national and Equator Principles and E&S-
related loan covenants on an ongoing basis. The applicant provided a sample of E&S monitoring 
and review reports prepared for international financiers addressing performance standards 1 
to 8. The applicant also provided a sample of annual environmental performance reports for its 
board and shareholders. The applicant also provided evidence of the periodic performance 
reviews of its ESMS reported to its senior management, and how the lessons learned based on 
the its senior management reviews are reflected in the update of its ESMS. The AP has found 
ÔÈÁÔ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÍÏÎÉÔÏÒÉÎÇ ÁÎÄ ÒÅÖÉÅ× ÓÙÓÔÅÍ ÁÎÄ ÐÒÏÃÅÄÕÒÅÓ ÁÎÄ ÃÁÐÁÃÉÔÉÅÓ ÁÒÅ ÓÕÆÆÉÃÉÅÎÔ 
to manage I-2 projects/programmes. 

3.2.6 Section 6.6: External communications  

52. The applicant has indicated that it currently does not, but is willing to develop if 
accredited to the GCF, an external communication system that includes methods to: 

(a) Receive and register external communications from the public; 

(b)  Screen and assess the issues raised and determine how to address them;  
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(c) Provide, track and document responses, if any; and 

(d)  Adjust the management programme, as appropriate.  

53. The applicant also does not have a policy nor the track record on disclosure and public 
consultation of E&S information in line with the GCF Information Disclosure Policy (IDP), but is 
willing to develop such a system post-accreditation. The applicant also does not have a policy or 
practice but is willing to develop, if accredited to the GCF, a policy and practice on project-level 
grievance mechanisms to be followed by executing entities that it oversees.  

3.3 Gender 

54. The applicant does not have a gender policy, procedures nor competencies in line with 
the Gender Policy of the GCF and has not demonstrated that it has experience with gender 
consideration in the context of climate change. The applicant is willing to develop its gender 
policy, procedures and competencies in line with the GCF Gender Policy, if accredited to the GCF.  

IV. Conclusions and recommendation  

4.1 Conclusions 

55. Following its assessment, the AP concludes the following in relation to the application:  

(a) The applicant partially meets the requirements of the GCF basic fiduciary standards and 
specialized fiduciary standard for on-lending and/or blending (for loans):  

(i)  The applicant does not have in place a procedure for overseeing the 
procurement process of the executing entities that develop the projects that the 
applicant oversees and finances. However, the applicant is willing to develop the 
procedure for overseeing procurement process of the executing entities that 
would develop GCF-funded projects/programmes; and  

(ii)  The applicant also does not have a mechanism to publicly disclose information 
on loan beneficiaries and results of financed projects. However, the applicant is 
willing to establish this procedure and a dedicated website to disclose this 
information for GCF-funded projects/programmes;  

(b)  The applicant partially meets the requirements of the interim ESS of the GCF in relation 
to the medium E&S risk (I-2):  

(i)  The applicant does not have an external communication system for E&S related 
information that includes methods to: 

1. Receive and register external communications from the public;  

2. Screen and assess the issues raised and determine how to address them; 
and  

3. Provide, track and document responses, if any;  

(ii)  The applicant also does not have a policy nor the track record on the disclosure 
and public consultation of E&S information on projects it finances in line with 
the GCF IDP for E&S risk I-2 projects/programmes; and 

(iii)  The applicant further  does not have a policy or practice on project-level 
grievance mechanisms to be followed by its executing entities that it oversees, in 
line with performance standards 1 of the GCF interim ESS. The applicant is 
willing to develop such mechanisms for GCF-funded projects/programmes; and  
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(c) The applicant does not have a gender policy, procedures nor competencies in line with 
the Gender Policy of the GCF, and has not demonstrated that it has experience with 
gender consideration in the context of climate change. The applicant is willing to 
develop its gender policy, procedures and competencies in line with the Gender Policy of 
the GCF, if accredited to the GCF.  

4.2 Recommendation on accreditation 

56. The AP recommends, for consideration by the Board, applicant APL063 for accreditation 
as follows: 

(a) Accreditation type:  

(i)  Maximum s ize of an individual  project or activity within a programme : 
medium (including micro4 and small5); 

(ii)  Fiduciary  functions : 

1. Basic fiduciary standards; and 

2. Specialized fiduciary standard for on-lending and/or blending (for 
loans); and 

(iii)  Maximum environmental  and social risk category : medium risk (I-2) 
(including lower risk ( Intermediation 3 (I-3)6)) ; and 

(b)  Conditions:  the applicant will be required to submit to the AP, through the Secretariat, 
information on how it has complied with the condition(s). The AP will thereafter assess 
whether the condition(s) has/have been met. This assessment will be communicated by 
the Secretariat, on behalf of the AP, to the Board for information purposes: 

(i)  Conditions to be met prior to the submission of the first funding proposal to the 
Board: 

1. Provision of evidence from the applicant of the establishment of its 
oversight procurement function and the procurement procedures that it 
and entities who receive GCF funds from the applicant will be required to 
comply with; 

2. Provision of evidence from the applicant of the establishment of its 
external communication system for environmental and social-related 
information that includes methods to (i) receive and register external 
communications from the public; (ii) screen and assess the issues raised 
and determine how to address them; (iii) provide, track and document 
responses, if any;  

3. Approval by the applicant of a consultation and information disclosure 
policy consistent with the requirements of the GCF IDP for I-2 
projects/programmes;  

                                                                 
4 !Ó ÐÅÒ ÁÎÎÅØ ) ÔÏ ÄÅÃÉÓÉÏÎ "ȢπψȾπςȟȰÍÉÃÒÏȰ ÉÓ ÄÅÆÉÎÅÄ ÁÓ Ȱmaximum total projected costs at the time of application, 

irrespective of the portion that is funded by the GCF, of up to and including USD 10 million for an individual project 
or an activitÙ ×ÉÔÈÉÎ Á ÐÒÏÇÒÁÍÍÅȰȢ 

5 As per annex I to decision B.08/02ȟ ȰÓÍÁÌÌȱ ÉÓ ÄÅÆÉÎÅÄ ÁÓ ȰÍÁØÉÍÕÍ ÔÏÔÁÌ ÐÒÏÊÅÃÔÅÄ ÃÏÓÔÓ ÁÔ ÔÈÅ ÔÉÍÅ ÏÆ ÁÐÐÌÉÃÁÔÉÏÎȟ 
irrespective of the portion that is funded by the GCF, of above USD 10 million and up to and including USD 50 
ÍÉÌÌÉÏÎ ÆÏÒ ÁÎ ÉÎÄÉÖÉÄÕÁÌ ÐÒÏÊÅÃÔ ÏÒ ÁÎ ÁÃÔÉÖÉÔÙ ×ÉÔÈÉÎ Á ÐÒÏÇÒÁÍÍÅȱȢ 

6 As per annex I to decision B.07/02, category C is defined as Ȱ!ÃÔÉÖÉÔÉÅÓ with minimal or no adverse environmental 
and/or social risks and/or impactsȱ ÁÎÄ ÉÎÔÅÒÍÅÄÉÁÔÉÏÎ σ ÉÓ ÄÅÆÉÎÅÄ ÁÓ Ȱ7ÈÅÎ ÁÎ ÉÎÔÅÒÍÅÄÉÁÒÙȭÓ ÅØÉÓÔÉÎÇ ÏÒ 
proposed portfolio includes financial exposure to activities that predominantly have minimal or negligible adverse 
ÅÎÖÉÒÏÎÍÅÎÔÁÌ ÁÎÄȾÏÒ ÓÏÃÉÁÌ ÉÍÐÁÃÔÓȰ. 
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4. Provision of evidence from the applicant of the establishment of its 
policy on project-level grievance mechanisms to be established by 
executing entities; and 

5. Provision of evidence from the applicant of the adoption of a gender 
policy and procedures consistent with the Gender Policy of the GCF, and 
the curriculum vitae of a gender expert responsible for implementing the 
gender policy; and 

(ii)  Conditions to be met prior to the first disbursement by the GCF for the first GCF-
funded project/programme to be undertaken by the applicant: 

1. Provision of evidence from the applicant of the establishment of a policy 
or guideline for providing information to the public regarding the 
ÁÐÐÌÉÃÁÎÔȭÓ ÄÅÃÉÓÉÏÎÓ ÏÎ ÏÎ-lending and/or blending operations; and 

2. Provision of evidence from the applicant of the creation of a webpage on 
ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ×ÅÂÓÉÔÅ ÆÏÒ ÄÉÓÃÌÏÓÉÎÇ ÉÎÆÏÒÍÁÔÉÏÎ on beneficiaries and 
results from GCF-funded projects/programmes. 

57. The applicant has been informed of the recommendation for accreditation, including the 
accreditation type and conditions, as identified in paragraph 56 above, and agrees to the 
recommendation. 

4.3 Remarks 

58. The AP recommends that the applicant seek support through the GCF Readiness and 
Preparatory Support Programme with regard to building up the competence of its E&S risks 
management to address the conditions in paragraph 56(b) above. 
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Annex VIII:  Accreditation assessment of Applicant 064 (APL064)  

I. Introduction  

1. Applicant 064 (APL064), the Ministry of Finance and Economic Management (MFEM) of 
the Cook Islands, is a national entity whose core mandate is to advise the government of the 
ÃÏÕÎÔÒÙ ÏÎ ÅÃÏÎÏÍÉÃȟ ÆÉÓÃÁÌ ÁÎÄ ÆÉÎÁÎÃÉÁÌ ÉÓÓÕÅÓȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÓÃÏÐÅ ÏÆ ×ÏÒË ÁÎÄ ÆÕÎÃÔÉÏÎÓ 
have implications across all sectors of the government, such as economic development, business 
management, climate change, natural resources, infrastructure, transportation, energy, 
agriculture and tourism. 

2. The applicant submitted its application for accreditation to the Secretariat via the Online 
Accreditation System on 28 April 2017. Accreditation fees were received from the applicant on 
24 May 2017, thereby launching the Stage I institutional assessment and completeness check. 
Stage I was completed on 18 December 2017 and the applicant was progressed to the Stage II 
(Step 1) accreditation review, which has been concluded with the publication of this 
assessment. The applicant has applied to be accredited for the following parameters under the 
fit -for-purpose approach of the GCF: 

(a) Access modality : direct access, national. The applicant received a national designated 
authority or focal point nomination for its accreditation application from the Cook 
Islands; 

(b)  Track : fast-track under the Adaptation Fund (AF); 

(c) Maximum size of an individual project or activity within a programme : small;1  

(d)  Fiduciary functions :2  

(i)  Basic fiduciary standards; 

(ii)  Specialized fiduciary standard for project management; and  

(iii)  Specialized fiduciary standard for grant award and/or funding allocation 
mechanisms; and 

(e) Maximum environmental and social risk category : minimal to no risk 
(Category C/Intermediation 3 (I -3)).3  

II.  Stage I institutional assessment and completeness check  

3. The applicant is eligible for, and applied under, the fast-track accreditation process as an 
AF entity. Its application has been assessed by the Secretariat during Stage I in accordance with 
the requirements and gaps identified in decisions B.08/03 and B.14/09.  

2.1 Legal status, registration, permits and licences 

                                                                 
1 As per annex I to decision B.08/02 (annex I to document GCF/B.08ȾτυɊȟ ȰÓÍÁÌÌȱ ÉÓ ÄÅÆÉÎÅÄ ÁÓ ȰÍÁØÉÍÕÍ ÔÏÔÁÌ 

projected costs at the time of application, irrespective of the portion that is funded by the GCF, of above USD 10 
million and up to and including USD 50 million for an individual project or an activity within a pÒÏÇÒÁÍÍÅȱȢ 

2 Decision B.07/02. 
3 As per annex I to decision B.07/02, category C is defined as Ȱ!ÃÔÉÖÉÔÉÅÓ with minimal or no adverse environmental 

and/or social risks and/or impactsȱ ÁÎÄ ÉÎÔÅÒÍÅÄÉÁÔÉÏÎ σ ÉÓ ÄÅÆÉÎÅÄ ÁÓ Ȱ7ÈÅÎ ÁÎ ÉÎÔÅÒÍÅÄÉÁÒÙȭÓ ÅØÉÓÔÉÎÇ ÏÒ 
proposed portfolio includes financial exposure to activities that predominantly have minimal or negligible adverse 
ÅÎÖÉÒÏÎÍÅÎÔÁÌ ÁÎÄȾÏÒ ÓÏÃÉÁÌ ÉÍÐÁÃÔÓȰ. 
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4. The applicant provided documents on its establishment and licences to operate, where 
relevant, as a part of the application. The applicant provided documents on its establishment 
and licences to operate, where relevant, as a part of the application. It was established and 
enacted by the Parliament of the Cook Islands in 1996 and is charged by the general 
administration of the Ministry of Finance and Economic Management Act 1995-96, No.21.  

2.2 Institutional presence and relevant networks 

5. With a mission of implementing national sustainable development plans and relevant 
frameworks for achieving a low-emission and climate-resilient future of the Cook Islands, the 
applicant has a solid track record in managing climate change projects and programmes and 
plays a central role in developing and implementing country programmes. For example, it has 
managed the Official Development Assistance and associated aid projects and advanced the 
Joint National Action Plan for Disaster Risk Management and Climate Change Adaptation (2011-
2015).  

6. In order to advance the objectives of the GCF, the applicantȭÓ plans include:  

(a) Elevating development priorities and enhancing country ownership by engaging with 
various stakeholders of initiatives supported by the Government of the Cook Islands; 

(b)  Identifying programmes and projects, including public-private partnerships, consistent 
×ÉÔÈ ÔÈÅ '#&ȭÓ ÉÎÖÅÓÔÍÅÎÔ ÆÒÁÍÅ×ÏÒËȠ 

(c) Interacting with the GCF, guided by key national frameworks such as the National 
Sustainable Development Plan, Joint National Action Plan for Climate Change Adaptation 
and Disaster Risk Management and Cook Islands Renewable Energy Chart; and 

(d)  Ensuring to address key result areas of the GCF and improve activity management for 
meeting the GCF investment criteria by reviewing and aligning its National Activity 
Management Framework.  

2.3 Track record 

7. The applicant, as the primary financial management arm of the country, works in all 
sectors of government to allocate funds appropriated by the Parliament of the Cook Islands. Key 
sectors of government that the applicant works in include health, natural resources, 
transportatio n, infrastructure, energy, agriculture, disaster risk reduction and climate change. 
The applicant interacts with relevant government agencies that cover these different sectors in 
making sure that the allocated budgets are being spent for intended purposes. 

8. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÔÒÁÃË ÒÅÃÏÒÄ ÉÎ managing climate change-related projects includes the 
follow ing, which fall within the GCF small and micro size categories: 

(a) USD 650,000 (grants) for the Mangaia Harbour Climate Adaptation Project; 

(b)  USD 1.3 million (grants) for Northern Water-Community Water Tank Upgrades; 

(c) USD 8.58 million (grants) for Renewable Energy Grant (Southern Group) Project; 

(d)  USD 13.96 million (grants) for Waste Management and Sanitation Improvement Project; 
and 

(e) USD 14.36 million (grants) for the Te Mato Vai Programme. 

III.  Stage II accreditation review assessment  



 

GCF/B.21/17  
Page 111 

 

 

 

9. The applicant is eligible for, and applied under, the fast-track accreditation process as an 
AF entity. Its application has been assessed by the Accreditation Panel (AP) during Stage II 
(Step 1) against the accreditation standards of the GCF in accordance with the requirements and 
gaps identified in decisions B.08/03 and B.14/09. 

10. !Ó ÐÁÒÔ ÏÆ ÔÈÉÓ ÁÓÓÅÓÓÍÅÎÔȟ ÔÈÅ !0 ÃÏÎÓÕÌÔÅÄ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ×ÅÂÓÉÔÅ ÔÏ ÃÏÍÐÌÅÍÅÎÔ ÔÈÅ 
information provided in the application. 

3.1 Fiduciary standards 

3.1.1 Section 4.1: Basic fiduciary standards: key administrative and financial capacities  

11. As per paragraph 9 above, the basic fiduciary standards concerning key administrative 
and financial capacities is considered to have been met by way of fast-track accreditation. 

3.1.2 Section 4.2: Basic fiduciary standards: transparency and accountability  

12. As per paragraph 9 above, the basic fiduciary standard concerning transparency and 
accountability, with the exception of item 4.2.4, investigation function, and item 4.2.5, anti-
money laundering and countering the financing of terrorism, has been met by way of fast-track 
accreditation. 

13. Regarding the investigation function, the Cook Island Audit Office (Audit Office) is 
responsible for investigating all reported and/or suspected cases of malpractice within the 
applicant. To ensure functional independence, the Audit Office is headed by a director who is 
appointed by the Prime Minister who is head of government of Cook Islands and reports 
directly to the Public Expenditure Review Committee, a body that is responsible for oversight of 
public accountability across the entire government structure. The Audit Office has a process for 
reporting cases investigated. To enhance accountability and transparency, investigation reports 
are tabled before Parliament and become public information thereafter. Sample cases of 
investigations of violation of code of ethics, fraud or corruption within the past three years were 
provided. /ÖÅÒÁÌÌȟ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÓÙÓÔÅÍ ÁÎÄ ÐÒÏÃÅÄures for investigation of fraud, corruption 
and other forms of misconduct are aligned with the GCF standards.  

14. Regarding anti-money laundering and countering the financing of terrorism, the 
applicant has a recently approved its anti-money laundering and anti-terrorist financing policy  
which is consistent with the GCF AML/CFT Policy. The policy is comprehensive and prescribes 
Ȱknow-your-cÕÓÔÏÍÅÒȱ ɉ+9#Ɋ ÐÒÏÃÅÄÕÒÅÓ ÔÏ ÂÅ ÆÏÌÌÏ×ÅÄ ÉÎ ÃÏÍÂÁÔÉÎÇ ÍÏÎÅÙ ÌÁÕÎÄÅÒÉÎÇ ÁÎÄ 
financing of terrorism. However, as the KYC procedures are new, the applicant has not yet 
produced any reports to demonstrate their effective implementation.  

15. The applicant ÒÅÌÉÅÓ ÏÎ ÔÈÅ ÃÏÕÎÔÒÙȭÓ &ÉÎÁÎÃÉÁÌ )ÎÔÅÌÌÉÇÅÎÃÅ 5ÎÉÔ ɉ&)5Ɋ ÔÏ ÔÒÁÃÅ and 
monitor the electronic transfer and wiring of funds in accordance with the Financial 
Transactions Reporting Act 2017. This act requires all banks and other organizations engaged in 
electronic funds transfers operating in the Cook Islands to report all wire transfers sent out of 
and received into the Cook Islands. In addition to the Financial Transactions Reporting Act 
2017, the FIU carries out its responsibilities in accordance with other relevant legislation 
including: the Terrorism Suppression Act 2004, which makes it an offence to deal with 
sanctioned entities; the Proceeds of Crime Act 2003; the Crimes Act 1969; and the Currency 
Declaration Act 2016. This allows the FIU to analyse, monitor and investigate funds transfers for 
ÐÕÒÐÏÓÅÓ ÏÆ ÄÅÔÅÃÔÉÎÇ ÃÒÉÍÉÎÁÌ ÁÃÔÉÖÉÔÙ ÁÓ ÐÁÒÔ ÏÆ ÔÈÅ ÃÏÕÎÔÒÙȭÓ ÁÎÔÉ-money laundering and 
countering terrorism financing framework. The applicant provided evidence of the key role 
played by the FIU in monitoring electronic transfer of funds.   

3.1.3 Section 5.1: Specialized fiduciary standard for project management  

16. As per paragraph 9 above, the specialized fiduciary standard for project management is 
considered to have been met by way of fast-track accreditation. 
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3.1.4 Section 5.2: Specialized fiduciary standard for grant award and/or funding 
allocation mechanisms  

17. The applicant has a comprehensive set of policies and procedures which guide the 
management of climate financing mechanisms. All climate change related grants funded by 
development partners, such as the Asian Development Bank, are administered by the 
applicantȭÓ $ÅÖÅÌÏÐment Coordination Division under which a Program Development Manager 
is assigned for each grant award programme. Other types of grants that are not climate change 
ÒÅÌÁÔÅÄ ÁÒÅ ÁÄÍÉÎÉÓÔÅÒÅÄ ÉÎ ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ Á ÐÒÏÃÅÓÓ ËÎÏ×Î ÁÓ ÔÈÅ Ȱ4Å 4ÁÒÁÉ 6ÁËÁȱ ×ÈÅÒÅ ÔÈÅ 
grant management process is dependent on the value of the grant activity and the risks 
involved. 

18. The ÁÐÐÌÉÃÁÎÔȭÓ grant award system, including the terms of reference of the Grant Award 
Evaluation Committee, is adequately publicized and is available on the ÁÐÐÌÉÃÁÎÔȭÓ ×ÅÂÓÉÔÅȢ 4Ï 
ensure competence in the evaluation and grant award decision making process, the Grant 
Evaluation Committee comprises senior staff from the applicant and other government 
agencies. Sample agenda and minutes of recent Grant Evaluation Committee meetings provided 
by the applicant demonstrate transparency and objectivity in grant award decision making 
process.  

19. The applicant has suitable procedures, guidelines and provisions in place for: 

(a) Ensuring that no grant is awarded retrospectively for activities already started or 
completed at the time of the application; 

(b)  Suspension, reduction, or termination of the grant in the event of the beneficiary failing 
to comply with its obligations; 

(c) Providing information to the public regarding its grant decisions;  

(d)  An annual, periodic independent review and external audit of its grant award activities; 
and  

(e) Recovery of funds paid to the grantees, in respect of expenditures which are 
unauthorized or fall outside the scope of the funding for the project.  

20. The applicant has a sound system for undertaking due diligence to assess the eligibility 
and capabilities of potential grant awardees. The assessment places emphasis on the grant 
ÁÃÔÉÖÉÔÙȭÓ ÆÉÎÁÎÃÉÁÌ ÖÉÁÂÉÌÉÔÙ ÁÎÄ ÌÏÎÇ-term sustainability, robustness of the grant implementing 
ÁÇÅÎÃÙȭÓ ÍÁÎÁÇÅÍÅÎÔ ÓÙÓÔÅÍÓ ÔÏ ÅÎÓÕÒÅ ÆÕÎÄÓ ÁÒÅ ÕÓÅÄ ÆÏÒ ÔÈÅ ÉÎÔÅÎÄÅÄ ÐÕÒÐÏÓÅÓȟ ÁÎÄ 
adequacy of controls to support monitoring and supervision of the grant funded project.    

21. The AP found that the information  provided by the applicant was sufficient to 
demonstrate that the applicant has: 

(a) Proven experience in handling of grant funds from several external sources including 
the United Nations, European Union and the Asian Development Bank, and 

(b)  Grant award mechanisms that comply with the GCF requirements.  

3.1.5 Section 5.3:  Specialized fiduciary standard for on -lending and/or blending  

22. The applicant did not apply for accreditation for this standard at this time. 

3.2 Environmental and social safeguards  

3.2.1 Section 6.1: Policy  

23. The applicant applied for the minimal to no environmental and social (E&S) risk 
Category C/I-3 and thus the applicant is not required to have in place an E&S policy. 
Nevertheless, the applicant provided its environmental and social safeguards framework 
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(ESSF), which the AP had found to be in line with performance standards 1 to 8 of the GCF 
interim environmental and social safeguards. The environmental and social safeguards in the 
ESSF also includes the standard on stakeholder engagement and information disclosure. The   
ÁÐÐÌÉÃÁÎÔȭÓ government is committed to support projects that are aligned to the achievement of 
the National Sustainable Development Plan, and therefore projects must be environmentally 
and socially sustainable in line with the ESSF. The ESSF is endorsed by the applicÁÎÔȭÓ 
management government and available on its website.  

3.2.2 Section 6.2: Identification of risks and impacts  

24. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %33& ÄÅÓÃÒÉÂÅÓ ÉÔÓ ÉÎÓÔÉÔÕÔÉÏÎÁÌ ÐÒÏÃÅÓÓ ÁÎÄ ÐÒÏÃÅÄÕÒÅÓ ÔÏ ÇÕÉÄÅ ÉÔÓ ÓÔÁÆÆ 
in identifying the E&S risks and impacts of projects/programmes as they evolve over the project 
life. The applicant provided a list of its past projects illustrating their E&S risk screening and 
categorization, which were all categorized by the applicant as E&S risk Category C/I-3 
projects/programmes.  

3.2.3 Section 6.3: Management programme  

25. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %33F describes its institutional process for managing E&S risk and 
impact mitigation measures and actions stemming from the E&S risk identification process. The 
ESSF also includes the process to address unanticipated risks or impacts arising after E&S risk 
screening and the related organizational capacity to manage the E&S risks when they arise. The 
applicant also provided a sample of project activity progress reports which contain risk 
management registers. One of the items in the registers focuses on the E&S risks on projects, 
including consultation and communication, environmental data evaluation and mitigation and 
management measures. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %33& ÈÁÓ ÉÎÔÅÇÒÁÔÅÄ ÔÈÅ ÒÅÑÕÉÒÅÍÅÎÔ ÆÏÒ ÔÈÅ 
documenting the E&S risk mitigation and management, where relevant. The AP found the 
ÁÐÐÌÉÃÁÎÔȭÓ %Ǫ3 ÒÉÓË ÍÁÎÁÇÅÍÅÎÔ ÐÒÏÇÒÁÍÍÅ ÉÓ ÆÏÕÎÄ ÔÏ ÂÅ ÓÕÆÆÉÃÉÅÎÔ ÆÏÒ %Ǫ3 ÒÉÓË #ÁÔÅÇÏÒÙ 
C/I-3 projects/programmes. 

3.2.4 Section 6.4: Organizational capacity and competency  

26. The applicant provided its organizational chart showing where the designated staff 
members who make E&S risk categorization decisions sit in the organization and their reporting 
ÌÉÎÅÓȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÓÔÁÆÆ ÒÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÃÁÔÅÇÏÒÉzation are its programme development 
managers who report to the development coordination manager of the applicant. The 
development programme managers have the necessary qualifications and aptitude in managing 
E&S risks required ÁÓ ÐÅÒ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ESSF and gender policy. The AP found that 
organizational capacities and competencies to implement the ESSF are appropriate, including 
for projects/programmes that are categorized as E&S risk Category C/I-3 projects/programmes.  

3.2.5 Section 6.5: Monitoring and review  

27. The ÁÐÐÌÉÃÁÎÔȭÓ %33& ÄÅÓÃÒÉÂÅÓ ÉÔÓ ÉÎÓÔÉÔÕÔÉÏÎÁÌ ÌÅÖÅÌ ÐÒÏÊÅÃÔ %Ǫ3 ÍÏÎÉÔÏÒÉÎÇ ÁÎÄ 
reporting process. Any major changes in the scope of the activity once implementation is 
underway are subject to the same procedures as for in the original project design. The 
aÐÐÌÉÃÁÎÔȭÓ ÎÁÔÉÏÎÁÌ ÅÎÖÉÒÏÎÍÅÎÔÁÌ ÓÅÒÖÉÃÅ ÉÓ ÉÎÖÏÌÖÅÄ ÉÎ ÅÎÓÕÒÉÎÇ ÏÎÇÏÉÎÇ ÃÏÍÐÌÉÁÎÃÅ ×ÉÔÈ ÔÈÅ 
project impact management plans and is reported in the project activity progress updates at 
ÌÅÁÓÔ ÑÕÁÒÔÅÒÌÙȢ )Ô ÉÓ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÐÒÏÊÅÃÔ ÁÃÔÉÖÉÔÙ ÍÁÎÁÇÅÒȭÓ ÒÅÓÐonsibility to ensure 
compliance of the project impact management plans, including on E&S matters. The AP found 
ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %Ǫ3 ÍÏÎÉÔÏÒÉÎÇ ÁÎÄ ÒÅÐÏÒÔÉÎÇ ÐÒÏÃÅÓÓ ÔÏ ÂÅ ÓÕÆÆÉÃÉÅÎÔ ÆÏÒ %Ǫ3 ÒÉÓË #ÁÔÅÇÏÒÙ #Ⱦ)-
3 projects/programmes. 

3.2.6 Section 6.6: External comm unications  

28. The applicant provided its website used for external communication and a description 
of a related procedure which outlines the steps to be undertaken when a complaint is received. 
The applicant also has a register on its website for receiving and responding to any E&S related 
complaints, including the nature of complaint, action taken by the applicant and status of 
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addressing the complaint. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %33& ÒÅÑÕÉÒÅÓ ÉÔÓ ÅØÅÃÕÔÉÎÇ ÅÎÔÉÔÉÅÓ ÔÏ ÉÎÃÌÕÄÅ Á 
project-level grievance redress mechanism in projects it finances. The applicant provides 
support to its executing entities where required to ensure that this is in place and is appropriate 
ÆÏÒ ÔÈÅ ÐÒÏÊÅÃÔȢ 4ÈÅ %33& ÁÌÓÏ ÄÅÓÃÒÉÂÅÓ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÐÏÌÉÃÙ ÏÎ %Ǫ3 ÉÎÆÏÒÍÁÔÉÏÎ ÁÎÄ ÄÉÓÃÌÏÓÕÒÅ 
of its projects on its website in a timely manner. 

3.3 Gender 

29. The applicant provided its gender policy which is found by the AP to be in line with the 
Gender Policy of the GCF. The gender-related sectoral checklists are annexed to the policy to 
assist the applicantȭs staff in their  implementation of the gender policy. The applicant also 
provided a project-specific gender action plan as an example of implementation of its gender 
policy at the project-level. The applicant provided the curriculum vitae of a gender expert 
retained on a part-time basis to help the applicant to implement its policy and to conduct staff 
capacity building. The applicant provided evidence of its non-discrimination practice in terms of 
benefits and remuneration, for both men and women employees. TÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÓÁÍÐÌÅ ÏÆ 
project documents demonstrate the linking of gender and climate change. 

IV. Conclusions and recommendation  

4.1 Conclusions 

30. Following its assessment and noting that the applicant has applied under the fast-track 
accreditation process, the AP concludes the following in relation to the application:  

(a) The applicant partially meets the requirements of the GCF basic fiduciary standards, but 
fully meets the specialized fiduciary standard for project management and specialized 
fiduciary standard for grant award and/or funding allocation mechanisms. The 
applicant has recently adopted a comprehensive AML/CFT policy that prescribes KYC 
procedures to be followed in combating money laundering and financing of terrorism, 
however, as the KYC procedures are new, the applicant has not yet produced any 
reports to demonstrate their effective implementation;  

(b)  The applicant meets the requirements of the interim ESS of the GCF in relation to the 
minimal to no E&S risk (Category C/I-3); and 

(c) The applicant has demonstrated that it has competencies, policies and procedures in 
order to implement its gender policy, which is found to be consistent with the Gender 
Policy of the GCF, and has demonstrated that it has experience with gender 
consideration in the context of climate change.  

4.2 Recommendation on accreditation 

31. The AP recommends, for consideration by the Board, applicant APL064 for accreditation 
as follows: 

(a) Accreditation type:  
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(i)  Maximum s ize of an individual  project or activity within a programme : 
small (including micro4); 

(ii)  Fiduciar y functions : 

1. Basic fiduciary standards; 

2. Specialized fiduciary standard for project management; and 

3. Specialized fiduciary standard for grant award and/or funding allocation 
mechanisms; and 

(iii)  Maximum environmental  and social risk category : minimal to no risk 
(Category C/I-3); and 

(b)  Conditions: the applicant will be required to submit to the AP, through the Secretariat, 
information on how it has complied with the condition(s). The AP will thereafter assess 
whether the condition(s) has/have been met. This assessment will be communicated by 
the Secretariat, on behalf of the AP, to the Board for information purposes: 

(i)  Condition to be met prior to the first disbursement by the GCF for the first GCF-
funded project/programme to be undertaken by the applicant: 

1. Provision by the applicant of sample copies of two (2) reports on KYC 
due diligence undertaken ÉÎ ÌÉÎÅ ×ÉÔÈ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ +9# ÐÒÏÃÅÄÕÒÅÓ to 
combat money laundering and the financing of terrorism. 

32. The applicant has been informed of the recommendation for accreditation, including the 
accreditation type and condition, as identified in paragraph 31 above, and agrees to the 
recommendation. 

                                                                 
4 !Ó ÐÅÒ ÁÎÎÅØ ) ÔÏ ÄÅÃÉÓÉÏÎ "ȢπψȾπςȟȰÍÉÃÒÏȰ ÉÓ ÄÅÆÉÎÅÄ ÁÓ Ȱmaximum total projected costs at the time of application, 

irrespective of the portion that is funded by the GCF, of up to and including USD 10 million for an individual project 
ÏÒ ÁÎ ÁÃÔÉÖÉÔÙ ×ÉÔÈÉÎ Á ÐÒÏÇÒÁÍÍÅȰȢ 
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Annex IX:  Accreditation assessment of Applicant 0 65 (APL065) 

I. Introduction  

1. Applicant 065 (APL065), the National Rural Support Programme (NRSP), is a national 
entity ×ÈÏÓÅ ÍÁÎÄÁÔÅ ÉÓ ÔÏ ÁÌÌÅÖÉÁÔÅ ÐÏÖÅÒÔÙ ÂÙ ÈÁÒÎÅÓÓÉÎÇ ÐÅÏÐÌÅȭÓ ÐÏÔÅÎÔÉÁÌ ÁÎÄ ÕÎÄÅÒÔÁËÅ 
development activities in Pakistan. Relying on a presence in all four national provinces, NRSP is 
currently working with more than 3.3 million poor households organized into a network of 
community organizations in sectors such as microfinance and enterprise development, 
environmental and natural resources management, gender and development as well as 
infrastructure and technology development. 

2. The applicant received support through the GCF Readiness and Preparatory Support 
Programme (i.e. pre-accreditation support for the institutional gap assessment and action plan). 
The applicant submitted its application for accreditation to the Secretariat via the Online 
Accreditation System on 30 November 2016. Accreditation fees were received from the 
applicant on 8 February 2017, thereby launching the Stage I institutional assessment and 
completeness check. Stage I was completed on 20 June 2017 and the applicant was progressed 
to the Stage II (Step 1) accreditation review, which has been concluded with the publication of 
this assessment. The applicant has applied to be accredited for the following parameters under 
the fit -for-purpose approach of the GCF: 

(a) Access modality : direct access, national. The applicant received a national designated 
authority or focal point nomination for its accreditation application from Pakistan; 

(b)  Track : normal track; 

(c) Maximum s ize of an individual project  or activity within a programme : small;1  

(d)  Fiduciary functions :2  

(i)  Basic fiduciary standards; 

(ii)  Specialized fiduciary standard for project management; 

(iii)  Specialized fiduciary standard for grant award and/or funding allocation 
mechanisms; and 

(iv)  Specialized fiduciary standard for on-lending and/or blending (for loans and 
equity); and 

(e) Maximum e nvironmental and social risk category : medium risk (Category 
B/Intermediation 2 (I -2)) .3  

II.  Stage I institutional assessment and completeness check  

                                                                 
1 !Ó ÐÅÒ ÁÎÎÅØ ) ÔÏ ÄÅÃÉÓÉÏÎ "ȢπψȾπς ɉÁÎÎÅØ ) ÔÏ ÄÏÃÕÍÅÎÔ '#&Ⱦ"ȢπψȾτυɊȟ ȰÓÍÁÌÌȱ ÉÓ ÄÅÆÉÎÅÄ ÁÓ ȰÍÁØÉÍÕÍ ÔÏÔÁÌ 

projected costs at the time of application, irrespective of the portion that is funded by the GCF, of above USD 10 
ÍÉÌÌÉÏÎ ÁÎÄ ÕÐ ÔÏ ÁÎÄ ÉÎÃÌÕÄÉÎÇ 53$ υπ ÍÉÌÌÉÏÎ ÆÏÒ ÁÎ ÉÎÄÉÖÉÄÕÁÌ ÐÒÏÊÅÃÔ ÏÒ ÁÎ ÁÃÔÉÖÉÔÙ ×ÉÔÈÉÎ Á ÐÒÏÇÒÁÍÍÅȱȢ 

2 Decision B.07/02. 
3 As per annex I to decision B.07/02 (annex I to document GCF/B.07/11), ÃÁÔÅÇÏÒÙ " ÉÓ ÄÅÆÉÎÅÄ ÁÓ Ȱ!ÃÔÉÖÉÔÉÅÓ ×ÉÔÈ 

potential mild adverse environmental and/or social risks and/or impacts that are few in number, generally site-
specific, largely ÒÅÖÅÒÓÉÂÌÅȟ ÁÎÄ ÒÅÁÄÉÌÙ ÁÄÄÒÅÓÓÅÄ ÔÈÒÏÕÇÈ ÍÉÔÉÇÁÔÉÏÎ ÍÅÁÓÕÒÅÓȱ ÁÎÄ ÉÎÔÅÒÍÅÄÉÁÔÉÏÎ ς ÉÓ ÄÅÆÉÎÅÄ ÁÓ 
Ȱ7ÈÅÎ ÁÎ ÉÎÔÅÒÍÅÄÉÁÒÙȭÓ ÅØÉÓÔÉÎÇ ÏÒ ÐÒÏÐÏÓÅÄ ÐÏÒÔÆÏÌÉÏ ÉÎÃÌÕÄÅÓȟ ÏÒ ÉÓ ÅØÐÅÃÔÅÄ ÔÏ ÉÎÃÌÕÄÅȟ ÓÕÂÓÔÁÎÔÉÁÌ ÆÉÎÁÎÃÉÁÌ 
exposure to activities with potential limited adverse environmental or social risks and/or impacts that are few in 
number, generally-site specific, largely reversible, and readily addressed through mitigation measures; or includes a 
very limited number of activities with potential significant adverse environmental and/or social risks and/or 
ÉÍÐÁÃÔÓ ÔÈÁÔ ÁÒÅ ÄÉÖÅÒÓÅȟ ÉÒÒÅÖÅÒÓÉÂÌÅȟ ÏÒ ÕÎÐÒÅÃÅÄÅÎÔÅÄȱȢ 
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3. The applicant applied under the normal track and was assessed by the Secretariat 
during Stage I.  

2.1 Legal status, registration, permits and licences 

4. The applicant provided documents on its establishment and licences to operate, where 
relevant, as a part of the application. The applicant was incorporated as a company on 2 
November 1991 with the primary objective of improving rural development, development of 
land-based resources and other welfare activities. The applicantȭÓ ÌÉÃÅÎÓÅ ×ÁÓ ÒÅÎÅ×ÅÄ ÏÎ ςω 
May 2015 by the Securities and Exchange Commission of Pakistan for a term of five years up to 
29 May 2020.  

2.2 Institutional presence and relevant networks 

5. The applicant has a strong national presence through regional and field offices covering 
3.3 million rural households organized into over 200,000 community organizations, which 
cover 67 districts in all four provinces including Azad Jammu and Kashmir. The geographic 
ÓÃÏÐÅ ÏÆ .230ȭÓ ÁÃÔÉÖÉÔÉÅÓ encompasses diverse socio-economic, geographical and cultural 
conditions and enhances its capacity to trigger paradigm shifting social development.  

6. In order to advance the objectives of the GCF, NRSP is strongly committed to taking 
ÁÄÁÐÔÁÔÉÏÎ ÁÎÄ ÍÉÔÉÇÁÔÉÏÎ ÍÅÁÓÕÒÅÓ ÔÏ ÒÅÄÕÃÅ 0ÁËÉÓÔÁÎȭÓ ÖÕÌÎÅÒÁÂÉÌÉÔÙ ÔÏ ÃÌÉÍÁÔÅ ÃÈÁÎÇÅȢ 7ÉÔh 
the ÖÉÅ× ÔÏ ÓÈÉÆÔÉÎÇ 0ÁËÉÓÔÁÎȭs economy onto a low-carbon and climate resilient development 
ÐÁÔÈ×ÁÙ .230 ×ÉÌÌ ÆÏÃÕÓ ÉÔÓ ÁÃÔÉÖÉÔÉÅÓ ÕÎÄÅÒ '#&ȭÓ ÃÌÉÍÁÔÅ ÍÉÔÉÇÁÔÉÏÎ ÁÎÄ ÁÄÁÐÔÁÔÉÏÎ 
strategies/intervention in:  

(a) Energy generation and access; 

(b)  Forest and land use; 

(c) Health, food and water security; 

(d)  Livelihoods of people and communities; 

(e) Ecosystems and ecosystem services; and  

(f)  Infrastructure and building environment.  

2.3 Track record 

7. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÔÒÁÃË ÒÅÃÏÒÄ ÉÎ ÆÉÎÁÎÃÉÎÇ ÃÌÉÍÁÔÅ ÃÈÁÎÇÅ-related projects includes the 
following, which fall within the GCF small size category: 

(a) USD 59.2 million ( grants) for the Small Grants and Ambassadors Fund Programme in 
Pakistan; 

(b)  USD 26.6 million ( grants and loans) for the Sindh Union Council and Community 
Economic Strengthening Support Programme in Pakistan; 

(c) USD 12.3 million ( grants) for the Sindh Coast Community Development Project in 
Pakistan; and 

(d)  USD 8.3 million ( loans) for the Sustainable Livelihood for Bharani Areas Project in 
Pakistan.  

III.  Stage II accreditation review assessment 
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8. The applicant applied under the normal track accreditation process. Its application has 
been assessed by the Accreditation Panel (AP) during Stage II (Step 1) against the accreditation 
standards of the GCF in accordance with the requirements. 

9. !Ó ÐÁÒÔ ÏÆ ÔÈÉÓ ÁÓÓÅÓÓÍÅÎÔȟ ÔÈÅ !0 ÃÏÎÓÕÌÔÅÄ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ×ÅÂÓÉÔÅ ÁÎÄ ÔÈÉÒÄ-party 
websites to complement the information provided in the application. 

3.1 Fiduciary standards 

3.1.1 Section 4.1: Basic fiduciary standards: key administrative and financial capacities  

10. The applicant has a solid decentralized organizational structure that is clearly set out in 
its 23rd annual progress report (2016-2017) which is available on its website. It has a Head 
Office and 10 regional offices that supervise close to 70 district offices, including a network for 
ÉÔÓ ÍÉÃÒÏ ÂÁÎËÉÎÇȢ 5ÎÄÅÒ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÂÏÁÒÄ there is a finance and an audit committee, while 
several other committees exist within the executive structures. Based on the terms of reference 
and examples of agendas and meetings minutes of various committees, the AP concludes that 
ÔÈÅ ÃÏÍÍÉÔÔÅÅÓ ÁÎÄ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÂÏÁÒÄ ÐÒÏÖÉÄÅ ÅÆÆÅÃÔÉÖÅ ÇÕÉÄance and oversight to the 
organization. 

11. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÖÉÓÉÏÎȟ ÍÉÓÓÉÏÎȟ ÇÏÁÌÓȟ ÏÂÊÅÃÔÉÖÅÓ ÁÎÄ ÏÕÔÐÕÔÓ ÁÒÅ ÄÅÆÉÎÅÄ ÉÎ ÉÔÓ ÓÔÒÁÔÅÇÙȢ 
It is based on the core assumption that people have the willingness to improve their quality of 
life and have a tremendous potential to undertake various development activities. These 
concepts are translated into programmes working with rural communities and households. 
Interventions are systematically planned, monitored and evaluated to achieve the aims of the 
strategy. The apÐÌÉÃÁÎÔȭÓ ÁÎÎÕÁÌ ÐÒÏÇÒÅÓÓ ÒÅÐÏÒÔ ÃÏÎÔÁÉÎÓ ÔÒÁÎÓÐÁÒÅÎÔ ÁÎÄ ÄÅÔÁÉÌÅÄ ÉÎÆÏÒÍÁÔÉÏÎ 
on how the programmes have benefited the recipients across programmes and districts. The 
external auditor in ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ annual report on the financial statements confirms that the 
business conducted, investments made, and expenditures incurred during the year were in 
ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÏÂÊÅÃÔÉÖÅÓȢ 4ÈÕÓȟ ÔÈÅ ÆÕÌÌ ÃÙÃÌÅ ÏÆ ÐÌÁÎÎÉÎÇȟ ÅØÅÃÕÔÉÏÎȟ ÒÅÐÏÒÔÉÎÇ 
and verification are in place. 

12. The applicant has a well-established internet-based financial information system that is 
integrated with its micro-finance banking operations and accessible to all regional offices. Bi-
annual audits, done by an external firm, provides assurances over the security and management 
of the information technology systems. The financial statements of the applicant are based on 
the financial information system and are prepared in accordance with the national laws of 
Pakistan, which is consistent with international financial reporting standards (IFRS). The 
statements contain detailed notes, are consistent from year to year and were audited by an 
internationally recognized external audit firm. 

13. The goods receiving, examination and approval of invoices is covered in financial 
management manual, which includes a matrix of signatories relating to head office, regional and 
district offices and it provides for adequate segregation of approval and disbursement 
responsibilities and authorities. Internal audits cover cash disbursements as one of many areas. 

14. The applicant has a four-member audit committee headed by the Vice-Chairman of the 
ÁÐÐÌÉÃÁÎÔȭÓ ÂÏÁÒÄ ÏÆ ÄÉÒÅÃÔÏÒÓȢ )Ô ÈÁÓ ÓÔÒÏÎÇ ÔÅÒÍÓ ÏÆ ÒÅÆÅÒÅÎÃÅ ÁÎÄ ÍÅÅÔÓ ÓÅÖÅÒÁÌ ÔÉÍÅÓ ÅÁÃÈ 
year. The review of financial statements and the external audit thereof is done by the finance 
committee.  

15. 4ÈÅ ÉÎÔÅÒÎÁÌ ÁÕÄÉÔ ÆÕÎÃÔÉÏÎ ÉÓ ÁÃÃÏÕÎÔÁÂÌÅ ÔÏ ÔÈÅ ÁÕÄÉÔ ÃÏÍÍÉÔÔÅÅ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ 
board. Its work is guided by international standards including a Code of Ethics. The report on 
the first external quality review of the internal audit function is expected in mid-2018. As such, 
the required evidence of periodic internal and external quality assessments to monitor the 
overall effectiveness of the internal audit function remains to be provided. 
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16. Audits are mostly of a compliance nature with some systems audits that review 
governance structures and comment on the strengths of internal control systems. Additionally, 
experts review the management and security of the IT system on a bi-annual basis.  

17. Management responses to the internal audit recommendations is documented and 
reviewed when the next audit takes place. Important recommendations are raised to the audit 
committee to ensure swift actions.  

18. The various internal audit reports examined by the AP demonstrate that the internal 
audit function is a key control within the organization that operates in an environment that is 
very decentralized and challenging and where a certain level of none compliance with controls 
and fraud are inevitable. The AP therefore recommends that a bi-annual internal audit be 
conducted of all open projects involving GCF financing. It should be emphasized that this is not a 
ÒÅÆÌÅÃÔÉÏÎ ÏÆ Á ×ÅÁËÎÅÓÓ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÄÅÌÉÖÅÒÙ ÓÙÓÔÅÍ ÁÎÄ ÉÔÓ ÃÏÎÔÒÏÌÓ ÂÕÔ ÅÍÐÈÁÓÉÚÅÓ ÔÈÅ 
strengÔÈ ÁÎÄ ÉÍÐÏÒÔÁÎÃÅ ÏÆ ÔÈÅ ÉÎÔÅÒÎÁÌ ÁÕÄÉÔ ÆÕÎÃÔÉÏÎ ÉÎ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÃÈÁÌÌÅÎÇÉÎÇ ÄÅÌÉÖÅÒÙ 
system. 

19. The applicant has not formally adopted an internal control framework and all its 
elements thereof such as: risk management, audit, segregation of duties, existence of manuals, 
anti-fraud procedures, etc. Nevertheless, the AP has determined that the required internal 
control elements are in place. This is collaborated by the external auditor statement referenced 
ÁÂÏÖÅȢ $ÕÒÉÎÇ ÔÈÅ !0ȭÓ ÒÅÖÉÅ× ÔÈÅ ÁÐÐÌÉÃÁÎÔ ÄÅÖÅÌÏÐed and adopted manuals that describe the 
functions and roles of management, internal oversight and personnel and this is an important 
component of an internal control framework.  

20. The procurement policies promote economy and efficiency. The procurement process is 
well-ÅÓÔÁÂÌÉÓÈÅÄ ÁÎÄ ÒÅÇÕÌÁÔÅÄ ÂÙ ÔÈÅ ÐÒÏÃÕÒÅÍÅÎÔ ÍÁÎÕÁÌ ÒÅÃÅÎÔÌÙ ÁÄÏÐÔÅÄ ÂÙ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ 
board of directors. They specify procurement regulations, cover requirements, accountability, 
and authority to take procurement actions. It includes procedures for addressing grievance. 
Examples of recent procurements show that the procedures in the manual were followed.  

21. The applicant has developed a document containing procedures, guidelines, 
methodologies for overseeing, assessing and reviewing the procurement procedures of its 
ÂÅÎÅÆÉÃÉÁÒÙ ÉÎÓÔÉÔÕÔÉÏÎÓȢ 4ÈÅ ÐÒÏÃÅÄÕÒÅÓ ÉÎÖÏÌÖÅ ÖÅÒÉÆÙÉÎÇ ÔÈÅ ÂÅÎÅÆÉÃÉÁÒÙȭÓ ÐÒÏÃÕÒÅÍÅÎÔ ÓÙÓÔÅÍȟ 
providing procurement training where needed, supporting procurement activities and issuing 
non-objections at specific points in the procurement process. The applicant demonstrated that 
it had the resources in place to oversee the procurements of beneficiaries of a major donor-
funded programme: tÈÅ 3ÍÁÌÌ 'ÒÁÎÔÓ ÁÎÄ !ÍÂÁÓÓÁÄÏÒȭÓ &ÕÎÄ 0ÒÏÇÒÁÍÍÅȢ 4ÈÉÓ ÇÉÖÅÓ 
assurances that such procurement by executing entities will be followed for GCF-financed 
projects. 

3.1.2 Section 4.2: Basic fiduciary standards: transparency and accountability  

22. The applicant has updated its code of conduct, which is applicable to its employees, 
consultants and executing entities uÓÉÎÇ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÆÕÎÄÓȢ )Ô ÈÁÓ ÁÎ ÁÃÔÉÖÅ Á×ÁÒÅÎÅÓÓ 
programme amongst its employees to ensure they are aware of its provisions. The disclosure of 
a conflict of interest is on a transaction by transaction basis (including financial transactions) 
and it is sufficiently described to resolve the conflicts and take actions in case of a violation. A 
ÓÅÐÁÒÁÔÅ ÐÏÌÉÃÙ ÃÏÖÅÒÉÎÇ ÃÏÎÆÌÉÃÔ ÏÆ ÉÎÔÅÒÅÓÔ ÁÎÄ ÄÉÓÃÌÏÓÕÒÅ ÅØÉÓÔÓ ÆÏÒ ÖÅÎÄÏÒÓȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ 
board of directors has separate policies covering the code of conduct, conflict of interest and 
disclosure. 

23. The applicant approved a high-level Anti-Fraud Policy that demonstrates the 
institutional commitment to appropriate standards of transparency, accountability and 
resistance to fraud in all its forms. The policy provides for adequate reporting of suspected 
fraud. The whistle-blower protection is elaborated upon in the human resource manual that 
also emphasizes the zero-tolerance policy. 
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24. The Anti-Fraud Policy includes minimal investigative guidelines. These guidelines need 
to be elaborated as they do not constitute sufficient guidelines for processing cases, including 
standardized procedures for handling complaints received by the function and managing cases 
before, during and after the investigation process. Such guidance is required for the applicant 
given that investigations are done by appointed staff for specific cases instead of having 
professional investigators. The ÁÐÐÌÉÃÁÎÔȭÓ Anti-Fraud Policy does not meet the GCF basic 
fiduciary standard requirement that it has publicly available terms of reference that outline the 
purpose, authority and accountability of the investigative function. 

25. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÂÏÁÒÄ ÏÆ ÄÉÒÅÃÔÏÒÓ ÁÐÐÒÏÖÅÄ ÉÔÓ !ÎÔÉ-Money Laundering and Anti-
Terrorism Financing Policy and Guidelines in March 2018. However, the applicant has extensive 
experience of conducting ȰËÎÏ×-your-ÃÕÓÔÏÍÅÒȱ ÔÙÐÅ due diligence reviews of over 900 
organizations that have applied for grants provided by the applicant. The applicant also reviews 
disbursements before they are made and it relies on crossed cheques using the formal banking 
system of the country that are required to have anti-money laundering and anti-terrorism 
financing procedures in place. 

3.1.3 Section 5.1: Specialized fiduciary standard for project management  

26. The applicant has an extensive track record working with different sectors, including 
social mobilization, environment and natural resource management, microfinance, agriculture 
and others. Each programme sector has a dedicated, specialized and experienced team of 
professionals who overlook the implementation of all projects and provide the continuous 
support to field teams.  

27. Prior to the identification of the particular project/programme, the applicant 
undertakes a thorough baseline and situational analysis in a specific region or area. The 
applicant, in collaboration with local communities, also identifies the most marginalized and 
vulnerable community members and particular problems to be addressed, in order to 
effectively help these communities move towards a better quality of their livelihood and 
sustainable ways of conducting activities, related to climate resilience and agriculture.  

28. The applicant has well-documented operational procedures and manuals, including 
procedures for project formulation and preparation, appraisal, risk management, 
implementation, monitoring and evaluation policies and guidelines. The applicant has an 
appraisal and evaluation committee mandated to appraise project proposals and oversee 
project/programme evaluations.  

29. The effective use of the procedures is demonstrated by sample project appraisal reports 
and other supporting documents provided, which also show that the applicant has the capacity 
to examine and incorporate the technical, financial, economic and legal, environmental and 
social (E&S) aspects of the project at the appraisal stage.  

30. The applicant has satisfactory procedures and processes for undertaking project quality 
reviews through a sequential review process involving several stakeholders and units within 
the organization, such as the programme development and research, regional offices, appraisal 
and evaluations committee and donor organizations.  

31. The applicant has a mature monitoring and evaluation function undertaken by the 
monitoring and evaluation department at two levels: programme-level and project-level. The 
function places emphasis on continuous oversight of the project implementation process and 
ÐÅÒÉÏÄÉÃ ÒÅÐÏÒÔÉÎÇ ÏÎ ÔÈÅ ÐÒÏÊÅÃÔȭÓ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ÓÔÁÔÕÓ ÁÎÄ ÔÈÅ ÁÃÈÉÅÖÅÄ ÒÅÓÕÌÔÓ ÁÇÁÉÎÓÔ ÔÈÅ 
planned indicators contained in the development programme and annual plan or results 
framework of the project. The progress reports are shared quarterly at programme 
management meetings. Sample implementation and quarterly progress reports were provided. 
The project management function is supported by the periodic site-visits and monitoring of the 
sectoral units.   
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32. 4ÈÅ ÁÐÐÌÉÃÁÎÔ ÄÏÅÓ ÎÏÔ ÈÁÖÅ ÉÎȤÈÏÕÓÅ ÃÁÐÁÂÉÌÉÔÙ ÆÏÒ ÔÈÅ ÉÎÄÅÐÅÎÄÅÎÔ ÅÖÁÌÕÁÔÉÏÎ ÏÆ 
project results following completion of project implementation. Instead, the project evaluations 
are commissioned by a third party either selected by the donors or by the applicant on the 
ÄÏÎÏÒÓȭ ÂÅÈÁÌÆȢ 4ÈÅ ÄÏÃÕÍÅÎÔÅÄ ÐÏÌÉÃÙ ÆÏÒ ÉÎÄÅÐÅÎÄÅÎÔ ÅÖÁÌÕÁÔÉÏÎ ÏÆ ÐÒÏÊÅÃÔ ÒÅÓÕÌÔÓ ×ÁÓ 
provided and contains the evaluation criteria and institutional arrangements ensuring the 
independence, credibility and impartiality of the evaluation. The terms of reference for 
independent evaluation are developed by the corresponding donors or the applicant 
accordingly. The sample evaluation reports provided by the applicant demonstrate that its 
evaluation function complies with recognized professional standards and methods.  

33. !Ó ÐÁÒÔ ÏÆ ÉÔÓ ÐÒÏÊÅÃÔ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ÍÏÎÉÔÏÒÉÎÇ ÐÒÏÃÅÓÓȟ ÔÈÅ ÁÐÐÌÉÃÁÎÔ ÈÁÓ Á ÐÒÏÊÅÃÔȤÁÔȤ 
risk system to identify and address project in a timely manner. The system is primarily managed 
by staff members of the project compliance and monitoring office, who are responsible for the 
ÆÏÌÌÏ×ȤÕÐ ÏÆ ÐÒÏÊÅÃÔ ÁÃÔÉÖÉÔÉÅÓ ÁÔ ÄÉÆÆÅÒÅÎÔ ÓÔÁÇÅÓ ÁÇÁÉÎÓÔ ÔÈÅ ÄÅÆÉÎÅÄ ÏÂÊÅÃÔÉÖÅÓȢ 4ÈÅ ÉÎÆÏÒÍÁÔÉÏÎ 
on the objectives versus real results is shared with the concerned departments and periodic 
progress data is compiled in the designated system. Sample monitoring reports indicating the 
situations where the problems were identified and addressed were provided.  

3.1.4 Section 5.2: Specialized fiduciary standard for grant award and/or funding 
allocation mechanisms  

34. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÇÒÁÎÔ Á×ÁÒÄ ÐÒÏÃÅÄÕÒÁÌ ÆÒÁÍÅ×ÏÒË ÉÓ ÆÏÕÎÄ ÔÏ ÂÅ ÍÁÔÕÒÅ ÁÎÄ ×ÅÌÌ-
developed. The applicant has extensive experience of working with a number of bilateral and 
multilateral organizations, including the Directorate-General for International Development and 
Cooperation of the European Commission, United States Agency for International Development, 
World Food Programme, Food and Agriculture Organization of the United Nations, International 
&ÕÎÄ ÆÏÒ !ÇÒÉÃÕÌÔÕÒÁÌ $ÅÖÅÌÏÐÍÅÎÔȟ 5ÎÉÔÅÄ .ÁÔÉÏÎÓ #ÈÉÌÄÒÅÎȭÓ &ÕÎÄȟ ÕÎÉÖÅÒÓÉÔÉÅÓ ÁÎÄ ÒÅÓÅÁÒÃÈ 
institutions within different grant programmes and funds, for which the corresponding 
operational procedures are developed and implemented.  

35. The applicant has provided evidence on the transparency of its grant award 
mechanisms with formally documented procedures for evaluating proposals and awarding 
grants and clearly defined eligibility criteria, as well as mechanisms for monitoring, reporting, 
auditing and evaluation of the results of the grant award programmes.   

36. The grant management manuals developed for grant programmes successfully 
implemented by the applicant contain clear standardized procedures for the entire grant 
management process, provisions for conducting calls for proposals, eligibility criteria for 
projects and potential grantees, procedures for evaluating proposals and awarding grants, due 
diligence and risk assessment procedures, procurement guidelines, and roles and 
responsibilities for grant proposal consideration, approval, disbursement, record 
keeping/reporting and audit processes. 

37. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÇÒÁÎÔÓ ÐÒÏÃÅÄÕÒÅÓ ÁÌÓÏ ÉÎÃÌÕÄÅȡ ÓÔÁÎÄÁÒÄÉÚÅÄ ÐÒÏÖÉÓÉÏÎÓ ÆÏÒ ÔÈÅ ÒÅÃÏÖÅÒÙ 
of funds awarded to the grantees, in respect of expenditures which are unauthorized or fall 
outside the scope of the funding for the projects; procedures for the suspension, reduction or 
termination of grants in the event of the beneficiary failing to comply with its obligations; and 
systems to prevent irregularities in the use of grant funds. The relevant clauses on the 
conditions for the termination of grants and recovery of funds are included in the standardized 
grant agreement templates.  

38. The grant award programmes are managed by the applicant through supporting 
standardized checklists and tools that are used by its technical evaluation committee in the 
preparation of recommendations for awarding grants that are presented to the grant review 
committee. The terms of reference of the technical evaluations committee, records of its 
recommendations and records of the decision making of the grant review committee were 
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provided and contain evidence of the competence and independence of their members, and 
objectivity of their decision-making.  

39. The applicant has provisions for the periodic review of its grant award activities and has 
provided examples of the monitoring and evaluation reports of the programmes implemented 
in the last five years. In addition, the applicant provided reports compiled by its donor partners 
(e.g. multilateral and bilateral organizations) containing positive observations and conclusions 
on the performance of the applicant in respect of its management of projects and grant award 
programmes. 

40. Although the applicant publishes information on grant award notices on its website, it 
does not have a formal procedure in place to provide public access to information on the 
periodic progress of individual grant award programmes, including budget utilization. The 
applicant is currently in the process of finalizing the designated location on the website to 
provide the relevant information on the progress of the individual projects under the grant 
award process. The development of the website is expected to be completed in mid-2018.   

41. The applicant conducts close monitoring of the activities implemented under its grant 
award programme and undertakes regular site visits through the designated field operation 
officers to support its beneficiaries before, during and after project and/or programme 
implementation. The applicant also disseminates best practices in project implementation 
under grants awarded and maintains good relations with grant awardees. A number of 
ÅØÁÍÐÌÅÓ ÏÆ ÓÉÔÅ ÖÉÓÉÔ ÒÅÐÏÒÔÓ ×ÅÒÅ ÐÒÏÖÉÄÅÄ ÁÎÄ ÔÈÅÙ ÄÅÍÏÎÓÔÒÁÔÅ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÅÆÆÅÃÔÉÖÅ 
implementation of the monitoring procedures.  

42. Overall, following the assessment, the AP concludes that the grant award mechanisms 
implemented by the applicant are mature and well-established and can be applicable to GCF-
funded activities subject to the development and implementation of a policy for the public 
disclosure of grant award decisions and grant award programme results.  

3.1.5 Section 5.3: Specialized fiduciary standard for on -lending and/or blending  

43. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÏÎȤÌÅÎÄÉÎÇ ÁÎÄ ÂÌÅÎÄÉÎÇ ÏÐÅÒÁÔÉÏÎÓ ÁÒÅ ÓÕÐÐÏÒÔÅÄ ÂÙ Á ÓÅÔ ÏÆ ÐÏÌÉÃÉÅÓȟ 
procedures and guidelines, including micro credit manual, financial management manual and 
investment policy, as well as specific funding programme manuals. It has a proven track record 
ÉÎ ÒÅÃÅÉÖÉÎÇ ÁÎÄ ÏÎȤÌÅÎÄÉÎÇ ÁÎÄȾÏÒ ÂÌÅÎÄÉÎÇ ÒÅÓÏÕÒÃÅÓ ÆÒÏÍ ÍÏÒÅ ÔÈÁÎ ρππ ÉÎÔÅÒÎÁÔÉÏÎÁÌȟ 
bilateral and national funding agencies, financial institutions and the government of Pakistan for 
around 500 project and programme activities.  

44. The applicant specializes in providing micro credits to communities in rural areas and 
ÔÏ×ÎÓ ÏÎ Á ÐÒÏÇÒÁÍÍÁÔÉÃ ÂÁÓÉÓȢ 4ÈÅ ÁÄÖÁÎÔÁÇÅÓ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÍÉÃÒÏ ÃÒÅÄÉÔÓ ÁÒÅ ÔÈÅ ÆÌÅØÉÂÌÅ 
terms and conditions of the microfinance products with regard to repayment period, repayment 
mode and modifications of the loan cycle, tools and methodologies, which are determined 
through the assessment of the corresponding regional and local market conditions and 
community needs.  

45. In its investment portfolio, the applicant has demonstrated its experience with equity 
investments in the various project activities and programmes. For example, the applicant 
provided documentation on a profit-and-loss sharing-based micro business finance product 
ÂÁÓÅÄ ÏÎ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÅÑÕÉÔÙ ÉÎÖÅÓÔÍÅÎÔÓ. The micro business finance product is intended to 
finance a set-up of a new business for the entrepreneurs by creating a joint ownership of that 
business between the applicant and the client. The applicant and the entrepreneurs share the 
profit and loss based on the financial agreement between the applicant and the client and the 
ratio of the financing and profit sharing. 

46. When taking a decision on equity financing the applicant undertakes proper business 
assessment to ensure investment in profitable enterprises and avoid the potential losses. The 
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applicant also undertakes proper monitoring of business to prevent frauds, losses and depletion 
of capital invested by the applicant and the client. 

47. 4ÈÅ ÁÐÐÌÉÃÁÎÔ ÐÒÏÖÉÄÅÄ Á ÎÕÍÂÅÒ ÏÆ ÅØÁÍÐÌÅÓ ÏÆ ÏÎȤÌÅÎÄÉÎÇ ÁÃÔÉÖÉties, such as 
community investment fund or social mobilisation programme activities, including information 
on beneficiaries and sources of funding. The sample project appraisals and due diligence reports 
provided contain comprehensive analyses of the credibility of potential loan beneficiaries and 
risks associated with repayment capabilities and economic, social and environmental conditions 
in a corresponding geographical area.  

48.  The applicant has appropriate operating guidelines to ensure that the funds it provides 
ÁÒÅ ÃÈÁÎÎÅÌÌÅÄ ÔÒÁÎÓÐÁÒÅÎÔÌÙ ÁÎÄ ÕÓÅÄ ÅÆÆÅÃÔÉÖÅÌÙȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÄÉÓÂÕÒÓÅÍÅÎÔ ÐÒÏÃÅÓÓ ÁÎÄ ÔÈÅ 
utilization of funds by its partner organizations are audited by external auditors to ensure that 
funds are used for the intended purposes. Sample audit reports of the financial statements of 
the projects were provided. The applicant also provided information on several projects, which 
shows that advantages to the final beneficiaries of projects funded by the applicant are regularly 
monitored and evaluated. 

49. 4ÈÅ ÁÐÐÌÉÃÁÎÔÓȭ ÆÉÎÁÎÃÉÁÌ ÍÁÎÁÇÅÍÅÎÔ ÍÁÎÕÁÌ ÃÏÎÔÁÉÎÓ ÔÈÅ ÉÎÖÅÓÔÍÅÎÔ ÐÏÌÉÃÉÅÓ ÆÏÒ ÆÕÎÄÓ 
ÍÁÎÁÇÅÄ ÂÙ ÔÈÅ ÁÐÐÌÉÃÁÎÔȢ 4ÈÅ ÉÎÖÅÓÔÍÅÎÔ ÐÏÌÉÃÉÅÓ ÁÒÅ ÃÏÎÓÉÓÔÅÎÔ ×ÉÔÈ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ 
anticipated financial needs and account for its investment and financial risk tolerance. 
Standards for risk, return, asset allocation, diversification and liquidity are determined from a 
strategic perspective and re-measured at least on quarterly basis. The investment policies 
intend to provide guidelines, where necessary, for ensurÉÎÇ ÔÈÁÔ ÔÈÅ ÐÏÒÔÆÏÌÉÏȭÓ ÉÎÖÅÓÔÍÅÎÔÓ ÁÒÅ 
managed consistently with the short-term and long-term financial goals of the specific fund. 

50. The applicant has in place a separate unit for asset management. The finance committee 
ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÂÏÁÒÄ ÁÎÁÌÙÓÅÓ Ánd manages risks identified by the internal auditors. The 
applicant has recently developed terms of reference for its asset and liability committee and 
provided the sample minutes of its first meeting.  

3.2 Environmental and social safeguards  

3.2.1 Section 6.1: Policy  

51. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %ÎÖÉÒÏÎÍÅÎÔÁÌ ÁÎÄ 3ÏÃÉÁÌ -ÁÎÁÇÅÍÅÎÔ &ÒÁÍÅ×ÏÒË ɉ%3-&Ɋ ÁÄÏÐÔÅÄ ÉÎ 
April 2014 was developed to set out the environmental and social assessment (E&S) procedures 
for its national poverty alleviation fund. The ESMF was designed for the E&S assessments 
required for projects/programmes financed by the various donors, such as the World Bank, the 
European Union, United States Agency for International Development and Kreditanstalt für 
Wiederaufbau. With its increasing portfolio and outreach, especially in terms of being a financial 
intermediary, the applicant in 2017 developed its Environmental, Social and Statutory 
Framework (ESSF) to provide guidance to its operations as well as partner organizations and 
executing entities for ensuring compliance of environmental, social and statutory safeguards. 
The ESSF document brings together three interlinked but distinct sections on environmental, 
social and statutory safeguards. Inspired by the recently approved Environmental and Social 
Framework of the World Bank (2017), the ESSF builds upon the same safeguards and has 
frequently used terminologies, definitions and elaborations of the safeguards proposed by the 
7ÏÒÌÄ "ÁÎËȢ 4ÈÅ %33& -ÁÎÕÁÌ ×ÁÓ ÅÎÄÏÒÓÅÄ ÁÎÄ ÁÐÐÒÏÖÅÄ ÂÙ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ "ÏÁÒÄ ÉÎ ÉÔÓ 
meeting on 31 October 2017. The ESSF includes a comprehensive statement on the overarching 
E&S objectives and principles guiding the institution. The applicant adheres to the E&S 
standards which are found by the AP to be consistent with the performance standards 1-8 of the 
GCF interim ESS. The ESSF also requires the applicant to comply with its national environmental 
ÒÅÇÕÌÁÔÉÏÎÓ ÁÎÄ ÃÏÕÎÔÒÙȭÓ ÏÂÌÉÇÁÔÉÏÎÓ ÕÎÄÅÒ ÁÐÐÌÉÃÁÂÌÅ ÉÎÔÅÒÎÁÔÉÏÎÁÌ ÌÁ×ÓȢ 4ÈÅ %33& ÉÓ ÅÎÄÏÒÓÅÄ 
ÂÙ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÍÁÎÁÇÅÍÅÎÔ ÁÎÄ ÉÓ ÃÏÍÍÕÎÉÃÁÔÅÄ ÔÏ ÁÌÌ Ìevels within the organisation. The 
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ESSF requires the applicant as well as the executing entities it oversees to address the following 
elements in its E&S assessments: assessment of cumulative impacts; assessment of associated 
facility impacts; analysis of alternatives; baseline data standards; and mitigation hierarchy.  

3.2.2 Section 6.2: Identification of risks and impacts  

52. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %3-& ɉ!ÐÒÉÌ ςπρτɊ ×ÁÓ ÁÓÓÉÇÎÅÄ ÂÙ ÔÈÅ ÁÐÐÌÉÃÁÎÔ %Ǫ3 ÒÉÓË ÃÁÔÅÇÏÒÙ " 
based on the World Bank safeguards describes the applicanÔȭÓ ÐÒÏÃÅÓÓ ÆÏÒ ÉÄÅÎÔÉÆÙÉÎÇ ÔÈÅ %Ǫ3 
risks and impacts. The ESSF has now updated this process for identifying E&S risks and impacts 
and E&S risk categorization of projects/programmes in line with performance standards 1 to 8 
of the GCF interim ESS. The ESSF is complemented by sectoral guides and checklists previously 
ÄÅÖÅÌÏÐÅÄ ÁÓ ÐÁÒÔ ÏÆ ÔÈÅ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÎÁÔÉÏÎÁÌ ÐÏÖÅÒÔÙ ÐÒÏÇÒÁÍÍÅȢ 
However, as the ESSF was adopted only in November 2017, the applicant has so far not been 
able to demonstrate its implementation with respect to identification of E&S risk and impacts 
including E&S risk categorization.    

3.2.3 Section 6.3: Management programme  

53. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %3-& ɉ!ÐÒÉÌ ςπρτɊ ÄÅÓÃÒÉÂÅÓ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÉÎÓÔÉÔÕÔÉÏÎÁÌ ÐÒÏÃÅÓÓ ÁÎÄ 
track record for managing mitigation measures and actions stemming from the E&S risk 
identification process. The applicant provided one environmental and social impacts 
assessment study for its national drought mitigation and preparedness plans devised under the 
ÁÐÐÌÉÃÁÎÔȭÓ ÎÁÔÉÏÎÁÌ ÐÏÖÅÒÔÙ ÁÌÌÅÖÉÁÔÉÏÎ ÆÕÎÄȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %33& ÎÏ× ÄÅÓÃÒÉÂÅÓ ÉÔÓ 
institutional process and track record for managing mitigation measures and actions stemming 
from the E&S risk identification process consistent with the performance standards 1-8 of the 
GCF interim ESS. However, as the ESSF was adopted only in November 2017, the applicant has 
so far not been able to demonstrate its track record for managing mitigation measures and 
actions stemming from the E&S risk identification process based on the application of the ESSF.  

3.2.4 Section 6.4: Organizational capacity and competency  

54. The applicant provided its institutional organizational structure including the 
description of the roles, responsibilities, reporting lines and authority of its E&S management 
committee on implementation of the ESSF. The primary responsibility lies with the E&S 
management committee which has the knowledge, skills and experience necessary to 
understand and ensure implementation of the performance standards and are able to properly 
categorize potential funding proposals. The applicant also provided information on the ESS- and 
gender-related training undertaken by its staff. 

3.2.5 Section 6.5: Monitoring and review  

55. The applicant provided its Monitoring, Evaluation and Research Manual which contains 
a documented institutional process for monitoring projects but does not contain a process for 
managing E&S risk mitigation actions. A summary of a sample of monitoring reports based on 
ÔÈÉÓ ÁÐÐÒÏÁÃÈ ×ÁÓ ÐÒÏÖÉÄÅÄ ×ÈÉÃÈ ÄÉÄ ÎÏÔ ÃÏÎÔÁÉÎ ÍÏÎÉÔÏÒÉÎÇ ÏÆ %Ǫ3 ÍÁÔÔÅÒÓȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ 
ESSF now explicitly describes its E&S monitoring and evaluation process, as well as the role and 
responsibility of the E&S management committee. However, as the ESSF was adopted only in 
November 2017, the applicant has not been able to demonstrate its implementation with 
respect to monitoring and evaluation of E&S impacts and related mitigation measures.  

3.2.6 Section 6.6: External communications  

56. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %33& ÄÅÓÃÒÉÂÅÓ ÉÔÓ ÅØÔÅÒÎÁÌ ÃÏÍÍÕÎÉÃÁÔÉÏÎ ÓÙÓÔÅÍ ÃÏÍÐÒÉÓÉÎÇ Á ÇÅÎÅÒÁÌ 
email address for external stakeholders to approach the applicant. The emails received are then 
forwarded to the relevant thematic or operational departments. The applicant has also set up its 
Facebook page which is managed by the monitoring and evaluation department. The applicant 
provided a copy of its complaints log as well as profiles of responsible staff, indicating the 
applicant has internal procedures and competencies to screen, assess and address issues raised.  
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57. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %33& ÄÅÓÃÒÉÂÅÓ ÔÈÅ ÇÒÉÅÖÁÎÃÅ ÒÅÄÒÅÓÓ ÍÅÃÈÁÎÉÓÍ ÐÒÏÃÅÓÓ ÆÏÌÌÏ×ÅÄ ÂÙ ÉÔÓ 
partners and executing entities that ÉÔ ÏÖÅÒÓÅÅÓȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ESSF includes a requirement for 
a project-level grievance mechanism in projects executed by its executing entities that it 
ÏÖÅÒÓÅÅÓȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %33& ÄÅÓÃÒÉÂÅÓ ÉÔÓ ÐÏÌÉÃÙ ÏÎ ÄÉÓÃÌÏÓÕÒÅ ÁÎÄ ÐÕÂÌÉÃ ÃÏÎÓÕÌÔÁÔÉÏÎ ÏÆ %Ǫ3 
assessment documents which the AP has found to be in line with the GCF Information 
Disclosure Policy, particularly for the disclosure of E&S information for E&S Category B/I -2 
projects/programmes.     

3.3 Gender 

58. The applicant provided its gender policy and an action plan which is found by the AP to 
be in line with the Gender Policy of the GCF. The applicant provided the curriculum vitae of its 
gender experts, as well as descriptions of their work as evidence of their competency on gender 
mainstreaming. The applicant provided a sample of its grant operations that specifically target 
women among project and/or programme beneficiaries. The sample also demonstrates the 
ÁÐÐÌÉÃÁÎÔȭÓ experience in linking gender and climate change, including a track record of lending 
to both men and women. The applicant also provided a sample of legal agreements for a small 
grants programme which shows that projects to which the applicant lends have non-
discriminatory practices in terms of benefits and remuneration for both men and women 
employees. 

IV. Conclusions and recommendation  

4.1 Conclusions 

59. Following its assessment, the AP concludes the following in relation to the application:  

(a) The applicant partially meets the requirements of the GCF basic fiduciary standards, 
specialized fiduciary standard for project management, specialized fiduciary standard 
for grant award and/or funding allocation mechanisms, and specialized fiduciary 
standard for on-lending and/or blending for loans and equity. The gaps include: a 
publicly-available guideline for processing investigations is missing; and there is no 
ÉÎÆÏÒÍÁÔÉÏÎ ÏÎ ÐÅÒÉÏÄÉÃ ÐÒÏÇÒÅÓÓ ÒÅÐÏÒÔÓ ÏÎ ÇÒÁÎÔ Á×ÁÒÄ ÁÃÔÉÖÉÔÉÅÓ ÏÎ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ 
website at the moment; 

(b)  The applicant partially meets the requirements of the interim ESS of the GCF in relation 
to the medium E&S risk (Category B/I -2). As the ESSF which is consistent with the 
performance standards 1 to 8 of the interim GCF ESS was adopted only in November 
2017, the applicant has not been able to provide evidence of implementation of the ESSF 
with respect to E&S risk and impacts identification including categorization, mitigation, 
management and monitoring and reporting, in line with the E&S risk category B/I-2; and 

(c) The applicant has demonstrated that it has competencies, policies and procedures in 
order to implement its gender policy, which is found to be consistent with the Gender 
Policy of the GCF and has demonstrated that it has experience with gender 
consideration in the context of climate change. 

4.2 Recommendation on accreditation 

60. The AP recommends, for consideration by the Board, applicant APL065 for accreditation 
as follows: 

(a) Accreditation type:  
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(i)  Maximum s ize of an individual  project or activity within a programme : 
small (including micro4);  

(ii)  Fiduciar y functions :   

1. Basic fiduciary standards; 

2. Specialized fiduciary standard for project management; 

3. Specialized fiduciary standard for grant award and/or funding allocation 
mechanisms; and 

4. Specialized fiduciary standard for on-lending and/or blending (for loans 
and equity); and 

(iii)  Maximum environmental  and social risk category : medium risk (Category 
B/I -2) (including lower risk (Category C/I-35)) ; and  

(b)  Conditions:  the applicant will be required to submit to the AP, through the Secretariat, 
information on how it has complied with the condition(s). The AP will thereafter assess 
whether the condition(s) has/have been met. This assessment will be communicated by 
the Secretariat, on behalf of the AP, to the Board for information purposes: 

(i)  Condition to be met prior to submission of the first funding proposal to the 
Board:      

1. 3ÕÂÍÉÓÓÉÏÎ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÅÎÖÉÒÏÎÍÅÎÔÁÌ ÁÎÄ ÓÏÃÉÁÌ management 
framework (ESMF), as part of the relevant funding proposal, that 
ÄÅÓÃÒÉÂÅÓ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ project-specific approach to environmental and 
social risk and impacts identification, including categorization, 
mitigation, management and monitoring and reporting process based on 
ÔÈÅ ÁÐÐÌÉÃÁÎÔȭs ESSF, and in line with the E&S risk Category B/I-2 and 
Category C/I-3 projects/programmes; 

(ii)  Conditions to be met prior to the first disbursement by the GCF for the first GCF-
funded project/programme to be undertaken by the applicant: 

1. Development by the applicant of a mechanism to publicly disclose 
periodic progress reports of grant award activities, including 
information on budget utilization; and 

2. Publicly-publishing its guidelines for processing investigation cases, 
including standardized procedures for handling complaints and 
managing cases before, during and after the investigation process; and 

(iii)  Condition to be met at the accreditation mid-term review of the applicant: 

1. Provision of evidence from the applicant that bi-annual internal audits 
have been conducted for each GCF-funded project/programme.  

61. The applicant has been informed of the recommendation for accreditation, including the 
accreditation type and conditions, as identified in paragraph 60 above, and agrees to the 
recommendation. 

                                                                 
4 !Ó ÐÅÒ ÁÎÎÅØ ) ÔÏ ÄÅÃÉÓÉÏÎ "ȢπψȾπςȟȰÍÉÃÒÏȰ ÉÓ ÄÅÆÉÎÅÄ ÁÓ Ȱmaximum total projected costs at the time of application, 

irrespective of the portion that is funded by the GCF, of up to and including USD 10 million for an individual project 
ÏÒ ÁÎ ÁÃÔÉÖÉÔÙ ×ÉÔÈÉÎ Á ÐÒÏÇÒÁÍÍÅȰȢ 

5 As per annex I to decision B.07/02, category C is defined as Ȱ!ÃÔÉÖÉÔÉÅÓ with minimal or no adverse environmental 
and/or social risks and/or impactsȱ ÁÎÄ ÉÎÔÅÒÍÅÄÉÁÔÉÏÎ σ ÉÓ ÄÅÆÉÎÅÄ ÁÓ Ȱ7ÈÅÎ ÁÎ ÉÎÔÅÒÍÅÄÉÁÒÙȭÓ ÅØÉÓÔÉÎÇ ÏÒ 
proposed portfolio includes financial exposure to activities that predominantly have minimal or negligible adverse 
ÅÎÖÉÒÏÎÍÅÎÔÁÌ ÁÎÄȾÏÒ ÓÏÃÉÁÌ ÉÍÐÁÃÔÓȰ. 
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4.3 Remarks 

62. The AP recommends that the applicant considers developing the procedures/rules to be 
followed by executing entities in cases where the applicant decides to work with the executing 
entities to undertake blending of grant funds for a particular funding proposal to be submitted 
to GCF.  

63. The AP recommends that in in order to demonstrate the practice of periodic internal 
and external quality assessments to monitor the overall effectiveness of the internal audit 
function, the applicant considers providing the report on the first external quality review of the 
internal audit function, which is expected to be finalized by mid-2018.  



 

GCF/B.21/17  
Page 128 

 

 

Annex X:  Accreditation assessment of Applicant 0 66 (APL066) 

I. Introduction  

1. Applicant 066 (APL066), the Nordic Environment Finance Corporation (NEFCO), was 
ÅÓÔÁÂÌÉÓÈÅÄ ÂÙ ÔÈÅ .ÏÒÄÉÃ ÇÏÖÅÒÎÍÅÎÔÓ ÉÎ ρωωπ ÉÎ ÏÒÄÅÒ ÔÏ ÓÕÐÐÏÒÔ ÔÈÅ .ÏÒÄÉÃ ÃÏÕÎÔÒÉÅÓȭ ÅÆÆÏÒÔÓ 
to increase environmental awareness in Eastern and Central Europe by financing projects that 
reduced emissions harmful to the environment. The applicant has participated in the 
development of innovative financing instruments designed to improve the environment and 
combat climate change. The applicant typically works in close partnership with its private and 
public investors. One of the applicantȭÓ ÃÕÒÒÅÎÔ ÐÒÉÏÒÉÔÉÅÓ ÉÓ ÔÏ ÐÒÏÍÏÔÅ ÇÒÅÅÎ ÇÒÏ×ÔÈ ÁÎÄ 
further prevent climate change with a focus on interventions related to renewable energy, 
energy efficiency and the reduction of short-lived climate pollutants, having a positive effect on 
adaption and mitigation. 

2. The applicant submitted its application for accreditation to the Secretariat via the Online 
Accreditation System on 4 May 2016. Accreditation fees were received from the applicant on 10 
July 2017, thereby launching the Stage I institutional assessment and completeness check. 
Stage I was completed on 18 December 2017 and the applicant was progressed to the Stage II 
(Step 1) accreditation review, which has been concluded with the publication of this 
assessment. The applicant has applied to be accredited for the following parameters under the 
fit -for-purpose approach of the GCF: 

(a) Access modality : international access; 

(b)  Track : fast-track under the Directorate-General for International Development and 
Cooperation of the European Commission (DG DEVCO); 

(c) Maximum s ize of an individual project  or activity within a programme : small1  

(d)  Fiduciary functions :2  

1. Basic fiduciary standards; 

2. Specialized fiduciary standard for project management; 

3. Specialized fiduciary standard for grant award and/or funding allocation 
mechanisms; and 

4. Specialized fiduciary standard for on-lending and/or blending (for loans and 
equity); and 

(e) Maximum e nvironmental and social risk category : medium risk (Category 
B/Intermediation 2 (I -2)) .3  

                                                                 
1 As per annex I ÔÏ ÄÅÃÉÓÉÏÎ "ȢπψȾπς ɉÁÎÎÅØ ) ÔÏ ÄÏÃÕÍÅÎÔ '#&Ⱦ"ȢπψȾτυɊȟ ȰÓÍÁÌÌȱ ÉÓ ÄÅÆÉÎÅÄ ÁÓ ȰÍÁØÉÍÕÍ ÔÏÔÁÌ 

projected costs at the time of application, irrespective of the portion that is funded by the GCF, of above USD 10 
million and up to and including USD 50 million foÒ ÁÎ ÉÎÄÉÖÉÄÕÁÌ ÐÒÏÊÅÃÔ ÏÒ ÁÎ ÁÃÔÉÖÉÔÙ ×ÉÔÈÉÎ Á ÐÒÏÇÒÁÍÍÅȱȢ 

2 Decision B.07/02. 
3 As per annex I to decision B.07/02 (annex I to document GCF/B.07/11), ÃÁÔÅÇÏÒÙ " ÉÓ ÄÅÆÉÎÅÄ ÁÓ Ȱ!ÃÔÉÖÉÔÉÅÓ ×ÉÔÈ 

potential mild adverse environmental and/or social risks and/or impacts that are few in number, generally site-
ÓÐÅÃÉÆÉÃȟ ÌÁÒÇÅÌÙ ÒÅÖÅÒÓÉÂÌÅȟ ÁÎÄ ÒÅÁÄÉÌÙ ÁÄÄÒÅÓÓÅÄ ÔÈÒÏÕÇÈ ÍÉÔÉÇÁÔÉÏÎ ÍÅÁÓÕÒÅÓȱ ÁÎÄ ÉÎÔÅÒÍÅÄÉÁÔÉÏÎ ς ÉÓ ÄÅÆÉÎÅÄ ÁÓ 
Ȱ7ÈÅÎ ÁÎ ÉÎÔÅÒÍÅÄÉÁÒÙȭÓ ÅØÉÓÔÉÎÇ ÏÒ ÐÒÏÐÏÓÅÄ ÐÏÒÔÆÏÌÉÏ ÉÎÃÌÕÄÅÓȟ ÏÒ ÉÓ ÅØÐÅÃÔÅÄ ÔÏ ÉÎÃÌÕÄÅȟ substantial financial 
exposure to activities with potential limited adverse environmental or social risks and/or impacts that are few in 
number, generally-site specific, largely reversible, and readily addressed through mitigation measures; or includes a 
very limited number of activities with potential significant adverse environmental and/or social risks and/or 
ÉÍÐÁÃÔÓ ÔÈÁÔ ÁÒÅ ÄÉÖÅÒÓÅȟ ÉÒÒÅÖÅÒÓÉÂÌÅȟ ÏÒ ÕÎÐÒÅÃÅÄÅÎÔÅÄȱȢ 
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II.  Stage I institutional assessment and completeness check  

3. The applicant is eligible for, and applied under, the fast-track accreditation process as a 
DG DEVCO entity. Its application has been assessed by the Secretariat during Stage I in 
accordance with the requirements and gaps identified in decisions B.08/03 and B.14/09.  

2.1 Legal status, registration, permits and licences 

4. The applicant provided documents on its establishment and licences to operate, where 
relevant, as a part of the application. The applicant was incorporated in 1990 through the 
Agreement regarding the establishment of the Nordic Environment Finance Corporation by 
Denmark, Finland, Norway, Iceland and Sweden. 

2.2 Institutional presence and relevant networks 

5. The applicant has an extensive network within the green community and a proven 
ability to connect stakeholders to relevant projects, and has attracted a number of fund 
management assignments, in particular related to environment and climate change projects in 
the Baltic Sea, the Arctic, and the Barents regions.  

6. The applicant has a broad and active project portfolio in Ukraine and is in the process of 
expanding its public-sector activities in other Eastern European countries, including Armenia, 
Georgia and Moldova. 

7. &ÕÒÔÈÅÒÍÏÒÅȟ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ activities encompass a portfolio of over 600 small and 
medium-sized private as well as public projects spread across different sectors in over 60 
countries. These include around 200 projects in Africa, Asia and Latin America.  

2.3 Track record 

8. The ÁÐÐÌÉÃÁÎÔȭÓ ÔÒÁÃË ÒÅÃÏÒÄ ÉÎ ÆÉÎÁÎÃÉÎÇ ÃÌÉÍÁÔÅ ÃÈÁÎÇÅ-related projects includes the 
following, which fall within the GCF Small and Micro size categories: 

(a) USD 800,000 (loans) for the Finnish Red Cross project in Malawi; 

(b)  USD 1 million (loans) for the DemoUkrainaDH project in Ukraine;  

(c) EUR 2.5 million (loans) out of EUR 6 million for the Vyborg Wastewater Treatment 
Project in Russia; 

(d)  EUR 5 million (loans) out of EUR 16 million for the St Petersburg Ten Suburban 
Wastewater Treatment Plants Rehabilitation project in Russia; and 

(e) EUR 11 million (loans) out of EUR 32 million for the Petrozavodsk Water and 
Wastewater Rehabilitation Project in Russia.  

2.4 Potential support for direct access entities 

9. The applicant focuses on financing small-and medium sized projects working at the local 
level directly with private companies (including local banks) and utilities. Therefore, NEFCO is 
providing direct financial and capacity building support to local private companies, banks, and 
public authorities, and through their implementation of demonstration projects, inspir ing other 
private and public stakeholders to do similar investments. They are also keen to collaborate 
with sub-national, national, and regional entities and intermediaries as well as other relevant 
stakeholders in developing a relevant project pipeline for GCF funding. 
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III.  Stage II accreditation review assessment  

10. The applicant is eligible for, and applied under, the fast-track accreditation process as a 
DG DEVCO entity. Its application has been assessed by the Accreditation Panel (AP) during Stage 
II (Step 1) against the accreditation standards of the GCF in accordance with the requirements 
and gaps identified in decisions B.08/03 and B.14/09. 

11. As part of this assessment, the AP ÃÏÎÓÕÌÔÅÄ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ×ÅÂÓÉÔÅ ÁÎÄ ÔÈÉÒÄ-party 
websites to complement the information provided in the application. 

3.1 Fiduciary standards 

3.1.1 Section 4.1: Basic fiduciary standards: key administrative and financial capacities  

12. As per paragraph 10 above, the basic fiduciary standards concerning key administrative 
and financial capacities is considered to have been met by way of fast-track accreditation. 

3.1.2 Section 4.2: Basic fiduciary standards: transparency and accountability  

13. As per paragraph 10 above, the basic fiduciary standards concerning transparency and 
accountability, with the exception of item 4.2.5, anti-money laundering and countering the 
financing of terrorism policies, have been met by way of fast-track accreditation.  

14. Regarding item 4.2.5 of the accreditation application, the applicant adheres to its policy 
for integrity checks and its internal procedure on prohibited practices in accordance with the 
ÁÐÐÌÉÃÁÎÔȭÓ ÂÏÁÒÄ ÒÅÓÏÌÕÔÉÏÎ ÏÎ ÆÉÇÈÔÉÎÇ ÃÏÒÒÕÐÔÉÏÎȢ )Î ÃÏÎÆÏÒÍÉÔÙ ×ÉÔÈ ÔÈÅ ÐÏÌÉÃÙ ÆÏÒ ÉÎÔÅÇÒÉÔÙ 
checks the applicant thoroughly screens all new customers, including identification of the 
potential integrity risk areas, assessment of the new customers and counterparts against 
relevant sanctions lists, identification and assessment of the beneficial owners and politically 
exposed persons. This screening also covers anti-money laundering and countering the 
financing of terrorism aspects. 

15. The applicant continuously monitors integrity issues, and performs additional integrity 
due diligence checks in case of change of ownership or control, if allegations are raised in the 
media or if there are unexpected changes in the project.  

16. )Î ÁÄÄÉÔÉÏÎ ÔÏ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÂÏÁÒÄ ÒÅÓÏÌÕÔÉÏÎ ÁÎÄ ÐÏÌÉÃÙ ÆÏÒ ÉÎÔÅÇÒÉty checks, the 
applicant follows its procurement guidelines that prohibit any financing to be used for 
payments to persons or entities or for any import of goods, if such payment or import is 
prohibited by a decision of the United Nations Security Council taken under Chapter VII of the 
Charter of the United Nations. The applicant requires that clients, including beneficiaries of all 
operations, as well as tenderers, suppliers, contractors, service providers and consultants follow 
the highest standard of transparency and integrity during the procurement, execution and 
implementation of such contracts.  

17. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÐÏÌÉÃÅÓ ÏÎ ÐÒÏÈÉÂÉÔÅÄ ÐÒÁÃÔÉÃÅÓȟ ÉÎÃÌÕÄÉÎÇ ÉÔÓ ÂÏÁÒÄ ÒÅÓÏÌÕÔÉÏÎ ÏÎ ÆÉÇÈÔÉÎÇ 
corruption, the policy for integrity checks and procurement guidelines are found by the AP to be 
fully compliant with the GCF interim policy on prohibited practices.  

18. To evidence application of the integrity checks policy, the applicant provided samples of 
due diligence reports demonstrating the integrity due diligence checks performed on the 
potential loan recipients. 

19. The applicant has a sound mechanism for the approval and recording of wire transfers 
to the bank accounts of authorised beneficiaries. The applicant has established sound 
administrative procedures and routines for undertaking financial disbursements, containing the 
description of the loan disbursement process through the designated electronic system, and 
using the appropriate software. 
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20. !ÌÌ ÐÁÙÍÅÎÔÓ ÁÒÅ ÒÅÆÌÅÃÔÅÄ ÉÎ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÅÌÅÃÔÒÏÎÉÃ ÁÃÃÏÕÎÔÉÎÇ ÓÙÓÔÅÍ, including 
payments from the trust funds and carbon funds managed by the applicant. Wire transfers are 
monitored by the authorized project coordinator of the approved project. Copies of wire 
transfers to sub-contractors and consulting firms, as well as loan disbursements to project 
developers in accordance with the payment schedules within the approved projects were 
provided.  

21. The evidence provided, including the copies of the electronic accounting system 
interface and copies of the wire transfers, demonstrates the effective implementation of the 
financial disbursement procedures and proper functioning of the electronic system of recording 
and monitoring of wire transfers in accordance with the loan disbursement schedule.   

3.1.3 Section 5.1: Specialized fiduciar y standard for project management  

22. The applicant has 25 years of experience in managing environmental and greenhouse 
gas reduction projects in various regions of the world, including Eastern Europe, Africa and 
Latin America. The applicant works through the investment fund established with the 
ÁÐÐÌÉÃÁÎÔȭÓ Ï×Î ÒÅÓÏÕÒÃÅÓȟ ÁÓ ×ÅÌÌ ÁÓ ÔÈÒÏÕÇÈ ÔÒÕÓÔ ÆÕÎÄÓ ÁÎÄ ÃÌÉÍÁÔÅ ÃÈÁÎÇÅ ÒÅÌÁÔÅÄ ÆÁÃÉÌÉÔÉÅÓ 
established by the founding donor countries, where the applicant serves as a trust manager. 
Throughout its years of work the applicant has attracted a considerable number of trust fund 
management assignments compared to its size and own capital, which demonstrates that 
donors and investors found its work valuable and adding value to the execution of the projects 
financed by the specific trust funds.  

23. The applicant has well-documented operational project management procedures and 
manuals, including procedures for project selection and preparation, due diligence and 
appraisal, project approval, risk management, implementation, monitoring and evaluation 
policies and guidelines both for the projects financed by its own investment fund and the 
projects financed by the other trust funds.  

24. The applicant has set up an investment committee mandated to appraise project 
proposals and a dedicated project team to oversee project implementation and monitoring. The 
larger project group, that includes participation of the staff members from different 
ÄÅÐÁÒÔÍÅÎÔÓ ÁÓÓÅÓÓÅÓ ÔÈÅ ÐÒÏÊÅÃÔ ÓÕÂÍÉÔÔÅÄ ÂÙ ÔÈÅ ÐÏÔÅÎÔÉÁÌ ÃÌÉÅÎÔ ÁÇÁÉÎÓÔ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ 
mandate and eligibility criteria, and decides at its meeting to endorse the project into the 
pipeline. Then the designated operating project team consisting of the appointed project 
manager, environmental analyst, financial analyst, legal counsel and project officer further 
administers and manages the implementation of the project endorsed by the investment 
committee.  

25. 4ÈÅ ÏÐÅÒÁÔÉÏÎÁÌ ÐÒÏÃÅÄÕÒÅÓ ÁÒÅ ÃÏÎÔÉÎÕÁÌÌÙ ÕÐÄÁÔÅÄ ÁÎÄ ÒÅÆÉÎÅÄ ÂÙ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÓÔÁÆÆȢ 
Given that the applicant is a fairly small organization, its separate units and project teams work 
closely together, and constantly share the information on results and best practices within 
NEFCO-financed and managed projects, which enables the organization to improve its 
operational procedures and performance quality. 

26. The effective use of the procedures is demonstrated by sample project appraisal and due 
diligence reports, a number of periodic progress reports and other supporting documents that 
the applicant provided. These documents also show that the applicant has the capacity to 
examine and incorporate the technical, financial, economic and legal and environmental, 
including climate change mitigation and adaptation aspects of the project at the appraisal and 
implementation stages.   

27. The applicant recently established a separate set of procedures for implementation of 
GCF-funded projects, including the standardized templates for preparation of project 
implementation plans, project budgets and progress reporting templates. However, the 
application of the procedure for the preparation of project implementation plans has not yet 
been demonstrated.  
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28. Quality assurance reviews of the progress reports at the project implementation stage 
are undertaken by project manager and managing director prior to the loan disbursements. All 
information on project details, including the information on the progress and project 
achievements against the objectives, as well as information on the funds disbursements is 
ÃÏÎÔÁÉÎÅÄ ÉÎ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÅÌÅÃÔÒÏÎÉÃ ÓÙÓÔÅÍȢ  

29. The applicant has a mature and well-documented monitoring and evaluation function 
undertaken by assigned project officers and supported by external consultants. The function 
places emphasis on continuous oversight of the project implementation process and periodic 
reportinÇ ÏÎ ÔÈÅ ÐÒÏÊÅÃÔȭÓ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ÓÔÁÔÕÓ and achieved results against the 
implementation plan and budget. The project monitoring function is supported by periodic site 
ÖÉÓÉÔÓ ÁÎÄ ÍÏÎÉÔÏÒÅÄ ÂÙ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÓÔÁÆÆȟ ÅØÔÅÒÎÁÌ ÃÏÎÓÕÌÔÁÎÔÓ ÁÎÄ ÌÏÃÁÌ ÅØÐÅÒÔÓ ÔÈat also 
support project beneficiaries with necessary counselling and advice.   

30. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÅÖÁÌÕÁÔÉÏÎ ÏÆ ÔÈÅ ÒÅÓÕÌÔÓ ÏÆ ÉÔÓ Ï×Î ÐÒÏÊÅÃÔÓ is carried out under the 
ÓÕÐÅÒÖÉÓÉÏÎ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÂÏÁÒÄ ÏÆ ÄÉÒÅÃÔÏÒÓ ÁÎÄ ÃÏÎÔÒÏÌ ÃÏÍÍÉÔÔÅÅ ÉÎ ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ the 
ÁÐÐÌÉÃÁÎÔȭÓ ÓÔÁÔÕÔÅÓ ÁÎÄ ÐÒÏÊÅÃÔ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ÍÁÎÕÁÌ. The project evaluations for the trust 
funds managed by the applicant are commissioned by the donors of those trust funds upon 
signing the loan agreement with the applicant. The separate evaluation on the environmental 
impacts and indicators of projects is carried out by the environmental and technology unit of 
the applicant. To evidence the institutional arrangements for the independent evaluation 
function, the applicant provided sample evaluation reports and the AP found that they 
demonstrate that the ÁÐÐÌÉÃÁÎÔȭÓ evaluation function complies with recognized professional 
standards and methods.  

31. !Ó ÐÁÒÔ ÏÆ ÉÔÓ ÐÒÏÊÅÃÔ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ÍÏÎÉÔÏÒÉÎÇ ÐÒÏÃÅÓÓȟ ÔÈÅ ÁÐÐÌÉÃÁÎÔ ÈÁÓ Á ÐÒÏÊÅÃÔȤÁÔȤ 
risk system to identify and address project problems before they affect the project performance 
and loan re-payment. &ÏÒ ÅÖÅÒÙ ÍÅÅÔÉÎÇ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÂÏÁÒÄȟ ÔÈÅ ÐÒÏÊÅÃÔ ÔÅÁÍ ÐÒÅÐÁÒÅÓ ÔÈÅ 
ÒÉÓË ÒÅÐÏÒÔȟ ×ÈÅÒÅ ÅÁÃÈ ÐÒÏÊÅÃÔ ÉÓ ÁÎÁÌÙÓÅÄ ÁÃÃÏÒÄÉÎÇ ÔÏ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÇÕÉÄÅÌÉnes for risk 
management. In case of any risks or issues identified, the investment committee is immediately 
informed and the necessary actions are implemented by the project manager. The information 
on the risks identified and impairments provided are contained in the specific reports and the 
electronic system. The sample monitoring reports indicating the situations where the risks and 
actual problems were identified and addressed were provided.  

32. The applicant partially meets the GCF requirements relating to the specialized fiduciary 
standard for project management, as it has yet to demonstrate the implementation of the new 
procedure for the preparation of the implementation reports. The applicant has indicated that it 
is taking the appropriate steps to address this shortfall in meeting GCF requirements. 

3.1.4 Section 5.2: Specialized fiduciary standard for grant award and/or funding 
allocation mechanisms  

33. As per paragraph 10 above, the specialized fiduciary standard for grant award and/or 
funding allocation mechanisms is considered to have been met by way of fast-track 
accreditation. 

3.1.5 Section 5.3: Specialized fiduciary standard for on -lending and/or blending  

34. In accordance with its statutes, the applicant operates as a corporation founded by the 
Nordic Council of Ministers, and in this capacity, is entitled to promote investments which from 
the environmental and sustainability perspective are deemed important by the governments of 
Nordic countries. The applicant finances projects by means of joint ventures, technology 
transfers and other forms of corporation, involving the production of environmental equipment, 
or other uses of environmental technology, or the rendering of services in the environmental 
sector. For this purpose, the applicant may subscribe to stock or shares in such companies, as 
well as provide loans and issue guarantees on commercial terms. Loans can be provided as 
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subordinated loans, and shall be repaid and yield interest to the extent made possible by the 
revenues of the project.  

35. The applicant operates its own investment fund dedicated primarily to investments in 
the Eastern European region and manages other trust funds, programmes and facilities that are 
ÓÅÔ ÕÐ ÂÙ ÔÈÅ .ÏÒÄÉÃ ÃÏÕÎÔÒÉÅÓȭ ÇÏÖÅÒÎÍÅÎÔÓȟ .ÏÒÄÉÃ $ÅÖÅÌÏÐÍÅÎÔ "ÁÎË ÁÎÄ ÃÏ-financed by 
other European investment institutions and funds. A number of examples of the ÏÎȤÌÅÎÄÉÎÇ 
facilities, including information on the beneficiaries and sources of funding, were provided by 
the applicant. The applicant also provided an overview of the investment portfolio of the 
ÁÐÐÌÉÃÁÎÔȭÓ ÉÎÖÅÓÔÍÅÎÔ ÆÕÎÄȢ !ÐÁÒÔ ÆÒÏÍ ÌÏÁÎ ÁÎÄ ÅÑÕÉÔÙ ÆÉÎÁÎÃÉÎÇ ÐÒÏÖÉÄÅÄ ÂÙ ÔÈÅ ÁÐÐÌÉÃÁÎÔ ÁÎÄ 
the investment institutions, the co-financing institutions provide support in the form of grants 
for technical assistance.  

36. Sample project appraisals and due diligence reports provided by the applicant contain 
comprehensive analyses on the credibility of the potential loan beneficiaries and risks 
associated with the repayment capabilities, economic, technological social and environmental 
conditions in a corresponding region, as well as detailed environmental and climate mitigation 
and/or adaptation impacts analyses. The conditions for loans disbursements and re-payment 
conditions of the end beneficiaries for the specific programmes are also included in the loan 
agreements between the applicant and other donor and co-funding institutions.  

37. The applicant has appropriate operating guidelines which ensure that the funds it 
provides are channelled transparently and used effectively. The due diligence conducted on the 
potential beneficiary is undertaken by the applicant in accordance with its risk management 
guidelinesȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÄÉÓÂÕÒÓÅÍÅÎÔ ÐÒÏÃÅÓÓ ÁÎÄ ÔÈÅ ÕÔÉÌÉÚÁÔÉÏÎ ÏÆ ÆÕÎÄÓ ÂÙ ÉÔÓ ÐÁÒÔÎÅÒ 
organizations are audited by external auditors to ensure that the funds are used for the 
intended purposes. The applicant provided information on several projects, which shows that 
advantages to the final beneficiaries of projects funded by the applicant are regularly monitored 
and evaluated. 

38. The appliÃÁÎÔȭÓ ÐÒÏÃÕÒÅÍÅÎÔ ÐÒÏÃÅÓÓ ÆÏÒ ÔÈÅ ÐÒÏÊÅÃÔÓ ÉÔ ÉÍÐÌÅÍÅÎÔÓ ÉÓ ÂÁÓÅÄ ÏÎ ÏÐÅÎȟ 
transparent and fair procedures, which do not discriminate between foreign and local 
providers. The applicant permits firms and individuals from all countries to offer goods, works 
and services for projects/programmes the applicant finances.  

39. The applicant has recently established a new procedure on public access to information 
on beneficiaries and results of projects/programmes funded by the applicant.  

40. The applicantȭs risk management policy contains the investment guidelines that are 
followed by the applicant in the operation of its funds. The risk management policy guides the 
applicantȭs investment committee and board of directors in the investment decision-making 
process by providing the risk assessment tools and appropriate risk control measures. The risk 
management policy is supported by adequate track record of ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ risk analyses of 
various projects and project beneficiaries.  

41. The applicant does not have a formal asset and liability committee in place, as it mainly 
serves as an administrator or manager of different trust funds and facilities and does not have 
significant liabilities with regard to the borrowed capital. For the applicantȭs own investment 
fund, the applicantȭs investment committee undertakes the monitoring of the cash flows and 
liquidity positions, as well as assesses each project on an annual basis based on a risk report and 
portfolio analysis. If the individual project risk level differs significantly from the anticipated 
risk level, a project-ÓÐÅÃÉÆÉÃ ÉÍÐÁÉÒÍÅÎÔ ÉÓ ÍÁÄÅ ÂÙ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÉÎÖÅÓÔÍÅÎÔ ÃÏÍÍÉÔÔÅÅȢ To 
support the evidence of the continuous work of the investment committee the applicant 
provided the minutes from its last annual portfolio review meeting, containing the details on the 
risks analysis undertaken.  

42. The applicant partially meets the GCF requirements relating to the specialized fiduciary 
ÓÔÁÎÄÁÒÄ ÆÏÒ ÏÎȤÌÅÎÄÉÎÇ ÁÎÄȾÏÒ ÂÌÅÎÄÉÎÇ ɉÆÏÒ ÌÏÁÎÓ ÁÎÄ Åquity), as it has yet to demonstrate the 
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practice of implementation of the new procedure for the publication of the project results. The 
applicant has indicated that it is taking the appropriate steps to address this shortfall in meeting 
GCF requirements.  

3.2 Environmental and social safeguards  

3.2.1 Section 6.1: Environmental and Social Policy  

43. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ environmental and social management system (ESMS) comprises its 
Environmental Policy adopted by its board in November 2013 and its Environmental and 
Sustainability Guidelines (ESG) adopted in September 2017. The applicant, together with other 
European international financial institutions , is a co-ÓÉÇÎÁÔÏÒÙ ÔÏ ÔÈÅ Ȱ$ÅÃÌÁÒÁÔÉÏÎ ÏÎ %ÕÒÏÐÅÁÎ 
0ÒÉÎÃÉÐÌÅÓ ÆÏÒ ÔÈÅ %ÎÖÉÒÏÎÍÅÎÔȱ ɉ%0%Ɋ.4 The EPE consists of the guiding principles enshrined in 
the European Commission treaty and the project-specific practices and standards incorporated 
in European Union secondary legislation on the environment. The principles, include the 
precautionary principle, the prevention and do-no-harm principle, the principle that 
environmental damages as a priority be rectified at source, and the polluter-pays principle. 
Although the September 2017 ESG does not specifically refer to performance standards 1 to 8 of 
the GCF interim environmental and social safeguards (ESS), ÔÈÅ !0 ÆÏÕÎÄ ÔÈÁÔ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ 
ESMS including its commitment to the EPE, is consistent with the performance standards 1 to 8 
of the GCF interim ESS.  

44. In April 2018 during the Stage II (Step 1) accreditation review, the applicant 
supplemented the ESG with an update to specifically incorporate the performance standards 1 
ÔÏ ψ ÏÆ ÔÈÅ '#& ÉÎÔÅÒÉÍ %33 ÉÎ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %Ǫ3 ÓÔÁÎÄÁÒÄÓȢ The ÁÐÐÌÉÃÁÎÔȭÓ %3-3 includes an 
overarching statement of the environmental and social (E&S) objectives and principles which 
guide the applicant. The interventions funded by the applicant are also required to be in line 
with national and local development policies, strategies and plans of the countries they take 
ÐÌÁÃÅ ÉÎȢ 4ÈÅ %3' ÁÒÅ ÅÎÄÏÒÓÅÄ ÂÙ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÍÁÎÁÇÅÍÅÎÔ ÁÎÄ ÉÓ ÁÖÁÉÌÁÂÌÅ ÏÎ ÔÈÅ 
ÁÐÐÌÉÃÁÎÔȭÓ ÉÎÔÒÁÎÅÔ ÆÏÒ ÁÃÃÅÓÓ ÔÏ ÁÌÌ ÉÔÓ ÓÔÁÆÆȢ 4ÈÅ ÇÕÉÄÅÌÉÎÅÓ ÁÎÄ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÐÒÁÃÔÉÃÅ ÒÅÆÌÅÃÔ 
the requirements related to assessment of cumulative impact, associated facility impacts, 
analysis of alternatives, baseline data standards and mitigation hierarchy in projects 
implemented by it and projects it oversees executed by executing entities.  

3.2.2 Section 6.2: Identification of risks and impacts  

45. TÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %3' ÐÒÏÖÉÄÅÓ ÔÈÅ ÐÒÏÃÅÓÓ ÆÏÒ ÉÄÅÎÔÉÆÙÉÎÇ ÅÎÖÉÒÏÎÍÅÎÔÁÌ ÒÉÓËÓ ÁÎÄ 
impacts and E&S risk categorization of project proposals including its environmental reviews 
and an illustration of how the process is implemented within a project cycle. The applicant 
provided sample documents as evidence of the application of this process including the E&S risk 
categorization for existing projects/programmes in E&S risk Category B/I-2 and Category 
C/Intermediation 3 (I -3), which the AP has found to be conducted in a manner consistent with 
the GCF interim ESS. The applicant also provided a list of illustrative projects from the past 
three years including their E&S risk categories consistent with the E&S risk categories B/I -2 and 
C/I-3 in the GCF interim ESS.  

3.2.3 Section 6.3: Management programme  

46. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %3' ÄÅÓÃÒÉÂÅ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÉÎÓÔÉÔÕÔÉÏÎÁÌ ÐÒÏÃÅÓÓ ÆÏÒ ÍÁÎÁÇÉÎÇ E&S risk 
mitigation measures and actions stemming from the E&S risks and impacts identification 
process. This process is illustrated in terms of the ÁÐÐÌÉÃÁÎÔȭÓ ÐÒÏÊÅÃÔ ÃÙÃÌÅ, including 
identification and assessment of E&S risks and actions taken to mitigate and manage the risks. 
The applicant provided an example of an environmental and social action plan (ESAP) for a 

                                                                 
4 Refer to <https://www.nefco.org/sites/nefco.org/files/pdf -
files/the_european_principles_for_the_environment.pdf>. 
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project, showing how the E&S risk mitigation measures are documented and tracked 
throughout implementation of the sample project. The ESG also describe the process for an 
ÅÎÖÉÒÏÎÍÅÎÔÁÌ ÁÎÄ ÅÎÅÒÇÙ ÁÕÄÉÔ ÏÆ ÁÐÐÌÉÃÁÎÔȭÓ ÐÒÏÊÅÃÔÓȟ ÃÏÎÄÕÃÔÅÄ ÂÙ ÅÉÔÈÅÒ ÁÎ ÉÎÄÅÐÅÎÄÅÎÔ 
third part y or in-house experts. The applicant is committed to conduct an audit on the 
ÅÆÆÅÃÔÉÖÅÎÅÓÓ ÏÆ ÉÔÓ ÉÎÓÔÉÔÕÔÉÏÎÁÌ %3-3 ÁÓ ÁÐÐÌÉÅÄ ÔÏ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÐÒÏÊÅÃÔÓ ÆÉÎÁÎÃÅÄ ÕÓÉÎÇ '#& 
resources.  

3.2.4 Section 6.4: Organizational capacity and competency  

47. The applicant provided its organizational structure including the job description, 
responsibilities of key units, and management personnel for implementing the ESG, along with 
ÔÈÅÉÒ ÁÕÔÈÏÒÉÔÙ ÁÎÄ ÒÅÐÏÒÔÉÎÇ ÌÉÎÅÓȢ 4ÈÅ ÃÏÏÒÄÉÎÁÔÉÏÎ ÏÆ %Ǫ3 ÍÁÔÔÅÒÓ ÒÅÌÁÔÅÄ ÔÏ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ 
projects is the responsibility of its environment and technology unit. The applicant provided 
bio-ÄÁÔÁ ÏÆ ÔÈÅ ÓÔÁÆÆ ÏÆ ÔÈÉÓ ÕÎÉÔȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔ ÃÏÎÄÕÃÔÓ ÒÅÇÕÌÁÒ ÔÒÁÉÎÉÎÇÓ ÆÏÒ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÓÔÁÆÆ 
on E&S matters in its project appraisal process. An example of such a training was provided. The 
AP has found that organizational capacities and competencies to implement the ESG are 
appropriate, including for projects/programmes that are categorized as Category B/I-2 or 
Category C/I-3 projects/programmes. 

3.2.5 Section 6.5: Monitoring and review  

48. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ %3' ÄÅÓÃÒÉÂÅ ÉÔÓ ÐÒÏÃÅÓÓ ÆÏÒ monitoring  and review of the completion of 
E&S risk mitigation and performance improvement measures. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ Ånvironment and 
technology unit is responsible for the review of thÅ ÃÌÉÅÎÔÓȭ ÍÏÎÉÔÏÒÉÎÇ ÒÅÐÏÒÔÓȟ ÁÎÄ ×hen 
necessary, a visit to the project site is carried out to audit the report findings. The applicant 
provided an example of a project completion report for a project financed by it, which includes 
E&S monitoring. The applicant indicated that it prepares an annual environmental report which 
is first approved by the managing director and then presented to its board of directors for their 
approval. The applicant demonstrated that its senior management takes the necessary steps to 
ensure that the intent of the institutionȭs ESMS is met and how the lessons learned from 
monitoring and evaluation are reflected in updating its ESMS. 

3.2.6 Section 6.6: External communications  

49. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÓÕÐÐÌÅÍÅÎÔ ÔÏ ÔÈÅ %3' ÉÎÃÌÕÄÅÓ a website to receive and register 
external communications for E&S matters. The applicant provided a description of the 
procedure and related internal competency to screen, assess and address E&S issues raised via 
external communication. The applicantȭÓ supplement to the ESG includes a requirement for a 
project-level grievance mechanism in projects executed by its executing entities that it oversees. 
The applicantȭÓ supplement to the ESG has adopted requirements for information disclosure 
and public consultation for E&S assessment information, which the AP has found to be in line 
with the GCF Information Disclosure Policy, particularly for the disclosure of E&S information 
for E&S Category B/I -2 projects/programmes.  

3.3 Gender 

50. The applicant has provided its gender policy and action plan including evidence of its 
competencies to implement its gender policy, which is found by the AP to be in line with the 
Gender Policy of the GCF. !ÃÃÏÒÄÉÎÇ ÔÏ ÔÈÅ ÁÐÐÌÉÃÁÎÔȟ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÇÅÎÄÅÒ policy and action 
plan contains a framework for the application of gender mainstreaming in the various 
programmes/projects presently financed by the applicant.  

51. -ÁÎÙ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÆÉÎÁÎÃÉÎÇ ÁÃÔÉÖÉÔÉÅÓ ÁÒÅ ÄÉÒÅÃÔÌÙ ÔÁÒÇÅÔÅÄ ÁÔ ÒÅÄÕÃÉÎÇ ÅÎÅÒÇÙ 
poverty of end users through enhancing energy efficiency of buildings or of district heating 
systems. The applicant indicated that energy poverty issue in its projects has distinct gender 
characteristics, since it is estimated that 70 per cent of people affected by energy poverty are 
women, many of whom live in female-headed households, who are also more likely to suffer 
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from low incomes. According to the applicant, implementation of energy efficiency measures in 
buildings or modernization of district heating systems are therefore indirectly contributing to 
increased gender equality. The applicant provided examples of projects related to linking 
gender and climate change. The applicant provided as an example, the standard terms for its 
loans which contain provisions on non-discriminatory practices in terms of benefits and 
remuneration for both men and women employees. 

IV. Conclusions and recommendation  

4.1 Conclusions 

52. Following its assessment and noting that the applicant has applied under the fast-track 
accreditation process, the AP concludes the following in relation to the application:  

(a) The applicant partially meets the requirements of the GCF basic fiduciary standards, 
specialized fiduciary standard for project management, specialized fiduciary standard 
for grant award and/or funding allocation mechanisms, and specialized fiduciary 
standard for on-lending and/or blending for loans and equity. The applicant has recently 
established a separate set of procedures for implementation of GCF-funded 
projects/programmes, including standardized templates for the preparation of project 
implementation plans, project budgets and progress reports. However, the 
implementation of this new set of procedures has not yet been demonstrated;  

(b)  The applicant meets the requirements of the interim ESS of the GCF in relation to the 
medium E&S risk (Category B/I -2); and 

(c) The applicant has demonstrated that it has competencies, policies and procedures in 
order to implement its gender policy, which is found to be consistent with the gender 
policy of the GCF, and has demonstrated that it has experience with gender 
consideration in the context of climate change. 

4.2 Recommendation on accreditation 

53. The AP recommends, for consideration by the Board, applicant APL066 for accreditation 
as follows: 

(a) Accreditation type:  

1. Maximum size  of an individual project or activity within a programme : 
small (including micro5);  

2. Fiduciar y functions :   

1. Basic fiduciary standards; 

2. Specialized fiduciary standard for project management; 

3. Specialized fiduciary standard for grant award and/or funding allocation 
mechanisms; and 

4. Specialized fiduciary standard for on-lending and/or blending (for loans 
and equity); and 

                                                                 
5 !Ó ÐÅÒ ÁÎÎÅØ ) ÔÏ ÄÅÃÉÓÉÏÎ "ȢπψȾπςȟȰÍÉÃÒÏȰ ÉÓ ÄÅÆÉÎÅÄ ÁÓ Ȱmaximum total projected costs at the time of application, 

irrespective of the portion that is funded by the GCF, of up to and including USD 10 million for an individual project 
ÏÒ ÁÎ ÁÃÔÉÖÉÔÙ ×ÉÔÈÉÎ Á ÐÒÏÇÒÁÍÍÅȰȢ 
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3. Maximum e nvironmental  and social risk category : medium risk (Category 
B/I -2) (including lower risk (Category C/I-36)) ; and 

(b)  Conditions:  the applicant will be required to submit to the AP, through the Secretariat, 
information on how it has complied with the condition(s). The AP will thereafter assess 
whether the condition(s) has/have been met. This assessment will be communicated by 
the Secretariat, on behalf of the AP, to the Board for information purposes: 

1. Condition to be met prior to the first disbursement by the GCF for the first GCF-
funded project/programme to be undertaken by the applicant: 

1. Provide one example of the project implementation plan prepared in 
accordance ×ÉÔÈ ÔÈÅ ȰProject Implementation Framework for GCF funded 
activitiesȱ ÃÏÎÔÁÉÎÅÄ ÉÎ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ Ȱ'#&-NEFCO Rules, Policies and 
0ÒÏÃÅÄÕÒÅÓȱȢ  

54. The applicant has been informed of the recommendation for accreditation, including the 
accreditation type and condition, as identified in paragraph 53 above, and agrees to the 
recommendation. 

 

                                                                 
6 As per annex I to decision B.07/02, category C is defined as Ȱ!ÃÔÉÖÉÔÉÅÓ with minimal or no adverse environmental 

and/or social risks and/or impactsȱ ÁÎÄ ÉÎÔÅÒÍÅÄÉÁÔÉÏÎ σ ÉÓ ÄÅÆÉÎÅÄ ÁÓ Ȱ7ÈÅÎ ÁÎ ÉÎÔÅÒÍÅÄÉÁÒÙȭÓ ÅØÉÓÔÉÎÇ ÏÒ 
proposed portfolio includes financial exposure to activities that predominantly have minimal or negligible adverse 
ÅÎÖÉÒÏÎÍÅÎÔÁÌ ÁÎÄȾÏÒ ÓÏÃÉÁÌ ÉÍÐÁÃÔÓȰ. 
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Annex XI:  Accreditatio n assessment of Applicant 0 67 (APL067) 

I. Introduction  

1. Applicant 067 (APL067), Pegasus Capital Advisors (PCA), is an organization 
headquartered in the United States of America that operates internationally. The applicant 
provides strategic growth capital to middle-market companies operating in the sustainability 
and wellness sectors and focuses its investment on investments within both the sustainability 
sector, such as renewable energy, waste and recycling, and agriculture amongst others. 

2. The applicant submitted its application for accreditation to the Secretariat via the Online 
Accreditation System on 14 March 2016. Accreditation fees were received from the applicant on 
20 July 2016, thereby launching the Stage I institutional assessment and completeness check. 
Stage I was completed on 13 July 2017 and the applicant was progressed to the Stage II (Step 1) 
accreditation review, which has been concluded with the publication of this assessment. The 
applicant has applied to be accredited for the following parameters under the fit-for-purpose 
approach of the GCF: 

(a) Access modality : international access; 

(b)  Track : normal track; 

(c) Maximum s ize of an individual project  or activity within a programme : medium;1  

(d)  Fiduciary functions :2  

(i)  Basic fiduciary standards; 

(ii)  Specialized fiduciary standard for project management; and 

(iii)  Specialized fiduciary standard for on-lending and/or blending (for loans, equity 
and guarantees); 

(e) Maximum environmental and social risk category : medium risk (Category 
B/Intermediation 2 (I -2)) .3  

II.  Stage I institutional assessment and completeness check  

3. The applicant applied under normal track accreditation process and was assessed by the 
Secretariat during Stage I. 

2.1 Legal status, registration, permits and licences 

                                                                 
1 As per annex I to decision B.08/02 (annex I to document GCF/B.08/45), Ȱmediumȱ is defined as Ȱmaximum total 

projected costs at the time of application, irrespective of the portion that is funded by the GCF, of above USD 50 
million and up to and including USD 250 million for an individual project or an activity within a programmeȱȢ 

2 Decision B.07/02. 
3 As per annex I to decision B.07/02 (annex I to document GCF/B.07/11), ÃÁÔÅÇÏÒÙ " ÉÓ ÄÅÆÉÎÅÄ ÁÓ Ȱ!ÃÔÉÖÉÔÉÅÓ ×ÉÔÈ 

potential mild adverse environmental and/or social risks and/or impacts that are few in number, generally site-
ÓÐÅÃÉÆÉÃȟ ÌÁÒÇÅÌÙ ÒÅÖÅÒÓÉÂÌÅȟ ÁÎÄ ÒÅÁÄÉÌÙ ÁÄÄÒÅÓÓÅÄ ÔÈÒÏÕÇÈ ÍÉÔÉÇÁÔÉÏÎ ÍÅÁÓÕÒÅÓȱ ÁÎÄ ÉÎÔÅÒÍÅÄÉÁÔÉÏÎ ς ÉÓ ÄÅÆÉÎÅÄ ÁÓ 
Ȱ7ÈÅÎ ÁÎ ÉÎÔÅÒÍÅÄÉÁÒÙȭÓ ÅØÉÓÔÉÎÇ ÏÒ ÐÒÏÐÏÓÅÄ ÐÏÒÔÆÏÌÉÏ ÉÎÃÌÕÄÅÓȟ ÏÒ ÉÓ ÅØÐÅÃÔÅÄ Ôo include, substantial financial 
exposure to activities with potential limited adverse environmental or social risks and/or impacts that are few in 
number, generally-site specific, largely reversible, and readily addressed through mitigation measures; or includes a 
very limited number of activities with potential significant adverse environmental and/or social risks and/or 
ÉÍÐÁÃÔÓ ÔÈÁÔ ÁÒÅ ÄÉÖÅÒÓÅȟ ÉÒÒÅÖÅÒÓÉÂÌÅȟ ÏÒ ÕÎÐÒÅÃÅÄÅÎÔÅÄȱȢ 
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4. The applicant provided documents on its establishment and licences to operate, where 
relevant, as a part of the application. PCA was created in the form of a limited partnership on 30 
March 1999. 

2.2 Institutional presence and relevant networks 

5. The applicant has a strong international presence through its portfolio companies and 
investments based in Israel, Peru, Singapore, Thailand, the United Kingdom of Great Britain and 
Northern Ireland covering activities in Asia, Latin and Central America, the Middle East and 
Africa. 

6. PCA has also been involved in climate change related initiatives with partners such as 
R20 Regions of Climate Action, Ceres, Principles for Responsible Investment, the Global Impact 
Investing Network, Confluence Philanthropy and United States Agency for International 
Development. 

7. In order to advance the objectives of the GCF, PCA and its affiliates intend to continue 
investing in industries and companies that address both climate change mitigation and 
adaptation, with an expanding focus on sustainable economic development in Least Developed 
Countries, small island developing States and African countries. The applicant intends to 
specifically focus on: 

(a) Energy generation and access; 

(b)  Energy efficiency; 

(c) Transport; 

(d)  Buildings, cities, industries and appliances; 

(e) Enhancing livelihoods; 

(f)  Health and well-being and food and water security; 

(g) Infrastructure and built environment; and 

(h)  Ecosystem and ecosystem services. 

2.3 Track record 

8. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÔÒÁÃË ÒÅÃÏÒÄ ÉÎ ÆÉÎÁÎÃÉÎÇ ÃÌÉÍÁÔÅ ÃÈÁÎÇÅ-related projects is in Africa, 
Asia Pacific, Latin America and the Caribbean, Europe and North America. Such track record 
includes the following: 

(a) USD 50 million to USD 100 million (loans and equity) in sustainable tourism in multiple 
countries in Africa, Asia Pacific and Latin America; 

(b)  USD 50 million to USD 100 million (equity and guarantees) in liquid fuels storage, 
distribution and marketi ng in Peru, including operations of private port facility and 
biodiesel production facility; and 

(c) USD 50 million to USD 100 million  (equity and guarantees) in a medical nutrition 
company that addresses prevalent health ailments due to sanitation, poor water quality 
and availability, particularly in developing countries. 

III.  Stage II accreditation review assessment  
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9. The applicant applied under the normal-track accreditation process. Its application has 
been assessed by the Accreditation Panel (AP) during Stage II  (Step 1) against the standards of 
the GCF in accordance with the accreditation requirements. 

10. !Ó ÐÁÒÔ ÏÆ ÔÈÉÓ ÁÓÓÅÓÓÍÅÎÔȟ ÔÈÅ !0 ÃÏÎÓÕÌÔÅÄ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ×ÅÂÓÉÔÅ ÁÎÄ ÔÈÉÒÄ-party 
websites to complement the information provided in the application. 

3.1 Fiduciary standards 

3.1.1 Section 4.1: Basic fiduciary standards: key administrative and financial capacities  

11. The applicant is registered with the Securities and Exchange Commission (SEC), as an 
)ÎÖÅÓÔÍÅÎÔ !ÄÖÉÓÏÒ ÕÎÄÅÒ ÔÈÅ 5ÎÉÔÅÄ 3ÔÁÔÅÓ ÏÆ !ÍÅÒÉÃÁȭÓ )ÎÖÅÓÔÍÅÎÔ !ÄÖÉÓÏÒ Act of 1940. The 
regulatory requirements, enforced under SEC supervision, provide the framework for the 
ÁÐÐÌÉÃÁÎÔȭÓ ÃÏÒÐÏÒÁÔÅ ÇÏÖÅÒÎÁÎÃÅ ÓÔÒÕÃÔÕÒÅȢ 

12. The applicant has an organizational structure that is appropriate for the governance 
requirements of its main business activities, as a private equity fund manager and investment 
advisor. The main governance bodies are the Investment Committees and the Compliance 
Committee. The Partners and Principals are members of the Investment Committees for each of 
the funds managed by the applicant. Active oversight and strategic supervision of the 
ÉÎÖÅÓÔÍÅÎÔÓ ÍÁÄÅ ÔÈÒÏÕÇÈ ÔÈÅ ÐÒÉÖÁÔÅ ÅÑÕÉÔÙ ÆÕÎÄÓ ÉÓ ÅØÅÒÃÉÓÅÄ ÔÈÒÏÕÇÈ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ 
Investment Committees. The Partners, the Chief Compliance Officer and the Associate General 
Counsel, are members of the Compliance Committee. This committee is responsible for ensuring 
compliance with all applicable internal and external laws and regulations.  

13. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÏÒÇÁÎÉÚÁÔÉÏÎ ÉÓ ÄÅÓÉÇÎÅÄ ÆÏÒ ÔÈÅ ÍÁÎÁÇÅÍÅÎÔ ÏÆ ÐÒÉÖÁÔÅ ÅÑÕÉÔÙ ÆÕÎÄÓȢ 
TÈÅ 0ÁÒÔÎÅÒÓ ÁÎÄ 0ÒÉÎÃÉÐÁÌÓ ÌÅÁÄ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÍÁÎÁÇÅÍÅÎÔ ÁÎÄ ÁÒÅ ÓÕÐÐÏÒÔÅÄ ÂÙ Á ÂÁÌÁÎÃÅ ÏÆ 
ÃÏÎÔÒÏÌ ÆÕÎÃÔÉÏÎÓ ɉÅȢÇȢ ÁÐÐÌÉÃÁÎÔȭÓ %ØÅÃÕÔÉÖÅȟ )ÎÖÅÓÔÍÅÎÔ ÁÎÄ #ÏÍÐÌÉÁÎÃÅ #ÏÍÍÉÔÔÅÅÓɊ ÁÎÄ 
technical industry expertise units required for assessment and management of private equity 
investments. 

14. 4ÈÅ ÄÉÒÅÃÔ ÐÁÒÔÉÃÉÐÁÔÉÏÎ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ 0ÁÒÔÎÅÒÓ ÐÒÏÖÉÄÅÓ ÁÓÓÕÒÁÎÃÅ ÏÆ ÅÆÆÅÃÔÉÖÅ 
strategic direction; objectives and goals are clearly defined and supported by effective 
implementation of action plans with specific measurement metrics. The applicant has a well-
developed system for receiving regular reports from investee companies that provides the flow 
of information required to manage a portfolio of equity investments. 

15. As mandated by the Investment Advisor Act of 1940, the applicant must prepare its 
funds financial statements in accordance with the United States Generally Accepted Accounting 
Principles. Furthermore, the applicant provided a copy of relevant accounting and control 
manuals that demonstrate the adequacy of its financial management framework. 

16. The applicant as an investment advisor, not an operating company, does not audit its 
financial statements; however, each of the funds under management by the applicant are 
audited on an annual basis. Furthermore, the investee companies in which the funds invest, 
each have the appropriate accounting policies and procedures. 

17. 'ÉÖÅÎ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÆÉÄÕÃÉÁÒÙ ÒÅÓÐÏÎÓÉÂÉÌÉÔÉÅÓ ÁÓ ÆÕÎÄ ÍÁÎÁÇÅÒȟ ÁÓ ×ÅÌÌ ÁÓ ÔÈÅ 
regulatory framework in which it operates, compliance and appropriate internal control are of 
ÓÔÒÁÔÅÇÉÃ ÉÍÐÏÒÔÁÎÃÅȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÃÏÍÐÌÉÁÎÃÅ ÍÁÎÕÁÌ ÁÎÄ ÁÃÃÏÕÎÔÉÎÇ ÍÁÎÕÁÌ ×ÅÒÅ ÁÓÓÅÓÓÅÄȟ 
and these provide assurance that the applicant has an internal control framework that is 
appropriate for its operations. Furthermore, the applicant uses a compliance monitoring 
software and engages, on an annual basis, an independent expert firm to assess the 
effectiveness of its internal control system. 

18. The main direct procurement activity the applicant undertakes is securing professional 
services (technical expertise) required as part of its activities as a private equity fund manager. 
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!Ó ÓÕÃÈȟ ÔÈÅ ÁÐÐÌÉÃÁÎÔ ÄÏÅÓ ÎÏÔ ÈÁÖÅ Á ÄÏÃÕÍÅÎÔÅÄ ÐÒÏÃÕÒÅÍÅÎÔ ÐÏÌÉÃÙ ÔÈÁÔ ÍÅÅÔÓ ÔÈÅ '#&ȭÓ 
requirements. However, the applicant has stated its willingness to develop a procurement 
policy (including downstream procurement requirement at the investee company level) that 
ÓÁÔÉÓÆÉÅÓ ÔÈÅ '#&ȭÓ ÒÅÑÕÉÒÅÍÅÎÔÓȢ 

3.1.2 Section 4.2: Basic fiduciary standards: transparency and accountability  

19. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ #ÏÄÅ ÏÆ %ÔÈÉÃÓ ÉÓ ÐÁÒÔ ÏÆ its Compliance Manual, which reflects the ethical 
standards established by both the regulatory environment and industry best practice. All 
employees and parties working directly for the applicant must comply with the established 
ethical requirements. Furthermore, detailed guidelines, that regulate the disclosure of conflict of 
ÉÎÔÅÒÅÓÔ ÁÒÅ ÉÎ ÐÌÁÃÅȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÅÔÈÉÃÓ ÁÎÄ ÃÏÎÆÌÉÃÔ ÏÆ ÉÎÔÅÒÅÓÔ ÄÉÓÃÌÏÓÕÒÅ ÒÅÑÕÉÒÅÍÅÎÔÓ ÁÒÅ 
clearly communicated to all relevant parties, through policy manuals (mainly through its 
comprehensive Compliance Manual), written communications and educational activities. 

20. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ #ÏÍÐÌÉÁÎÃÅ -ÁÎÕÁÌ ÐÒÏÖÉÄÅÓ ÔÈÅ ÃÈÁÎÎÅÌÓ ÔÈÒÏÕÇÈ ×ÈÉÃÈ ÍÉÓÃÏÎÄÕÃÔ 
and breaches of its ethical standards can be reported. Furthermore, both external and internal 
ÒÅÇÕÌÁÔÉÏÎÓȟ ÐÒÏÖÉÄÅ ÆÏÒ ×ÈÉÓÔÌÅÂÌÏ×ÅÒ ÐÒÏÔÅÃÔÉÏÎȢ 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ #ÈÉÅÆ #ÏÍÐÌÉÁÎÃÅ /ÆÆÉÃÅÒȟ 
who reports to the Compliance Committee, is responsible for heading investigations into 
allegations of misconduct and regulatory non-compliance, as well as customer complaints. The 
policies and procedures to undertake investigations are described in the Compliance Manual. 

21. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ #ÏÍÐÌÉÁÎÃÅ -ÁÎÕÁÌ ÃÏÎÔÁÉÎÓ ÉÔÓ !ÎÔÉ -ÏÎÅÙ ,ÁÕÎÄÅÒÉÎÇ ÁÎÄ #ÏÕÎÔÅÒÉÎÇ 
the Financing of Terrorism (AML/CFT) policy and guidelines. Although the United States Patriot 
Act of 2001 does not require a Registered Investment Advisor to develop an AML/CFT policy, 
given the sensitive nature of this issue, the applicant has implemented appropriate measures to 
mitigate this risk. The applicant has clearly defined procedures to appropriately respond to 
regulatory investigations, as well as for suspicious activity reporting. Furthermore, all financial 
assets that are managed by the applicant are held in custody at recognized financial institutions, 
which are subject to appropriate AML/CFT regulations and supervised by local banking 
regulators. 

22. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÄÕÅ ÄÉÌÉÇÅÎÃÅ ÐÒÏÃÅÓÓȟ ×ÈÅÎ ÃÏÎÓÉÄÅÒÉÎÇ ÁÎ ÉÎÖÅÓÔÍÅÎÔȟ ÉÓ 
comprehensive. This process includes verifying that the investment does not expose the 
applicant to the risk of being associated with money laundering and terrorist financing 
ÁÃÔÉÖÉÔÉÅÓȢ 7ÈÅÎ ÕÎÄÅÒÔÁËÉÎÇ ÔÈÅ ÁÎÁÌÙÓÉÓ ÏÆ Á ÐÏÔÅÎÔÉÁÌ ÉÎÖÅÓÔÍÅÎÔ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÐÏÒÔÆÏÌÉÏ 
managers must take reasonable steps to verify that the investee is not involved in money 
laundering or financing of terrorism activities. The applicant actively monitors the Specially 
Designated Nationals lists issued by the Office of Foreign Assets Control of the United States 
Department of the Treasury, both at the time of subscribing new investments and annually to 
verify the status of the investors it is associated with. The applicant has procedures in place to 
appropriately control the beneficiaries of the wire transfer instructions it issues, and it relies on 
its banks for correct execution of instructions issued.  

23. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÅØÔÅÒÎÁÌ ÁÎÄ ÉÎÔÅÒÎÁÌ ÒÅÇÕÌÁÔÏÒÙ ÅÎÖÉÒÏÎÍÅÎÔ ɉÉÎÃÌÕÄÉÎÇȟ ÉÎ ÁÄÄÉÔÉÏÎ ÔÏ 
the aforementioned regulations, the Foreign Corrupt Practices Act of 1977 of the United States 
of America) providÅ ÁÓÓÕÒÁÎÃÅ ÒÅÇÁÒÄÉÎÇ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÃÏÍÐÌÉÁÎÃÅ ×ÉÔÈ ÔÈÅ '#&ȭÓ 
requirements as they pertain to AML/CFT and prohibited practices.  

3.1.3 Section 5.1: Specialized fiduciary standard for project management  

24. )Î ÔÈÅ ÃÁÓÅ ÏÆ ÔÈÉÓ ÁÐÐÌÉÃÁÎÔȟ Á ȰÐÒÏÊÅÃÔȱ ÉÓ ÕÎÄÅÒÓÔÏÏÄ Æor the purpose of assessing its 
project management capabilities in the accreditation review to be the identification of an 
investment opportunity, the due diligence process, the investment decision and the 
management of the investment (including an appropriate investment exit strategy).  

25. 4ÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÓÕÃÃÅÓÓ ÁÓ Á ÐÒÉÖÁÔÅ ÅÑÕÉÔÙ ÆÕÎÄ ÍÁÎÁÇÅÒ ÉÓ ÂÁÓÅÄ ÏÎ ÉÔÓ ÔÒÁÃË ÒÅÃÏÒÄ ÏÆ 
offering investors private equity opportunities that generate the expected results. In order to 



 

GCF/B.21/17  
Page 142 

 

 

 

achieve this goal all investment recommendations made by the applicant must be based on a 
comprehensive due-diligence process.  

26. The applicant has multiple sources for identifying investment opportunities that 
contribute to the achievement of its strategy. Once an investment opportunity is identified, a 
project team will, based on established criteria, evaluate the suitability of the investment 
opportunity. Those investment opportunities that are found appropriate, are presented to the 
Investment Committee who decides whether to further invest resources in the due-diligence 
process.  

27. The investment due-diligence process includes, with the assistance of external experts, a 
review of the elements that are relevant to the specific investment, including but not limited to, 
a due-diligence of legal, technical and financial elements; and an analysis of the strength of the 
ÉÎÖÅÓÔÅÅ ÃÏÍÐÁÎÙȭÓ strategy. Based on the results of the due-diligence and analysis process, the 
investment team prepares a business forecast model to evaluate the potential results that can 
be generated by the investment. 

28. The final product of the due-diligence process is an investment memo that is presented 
ÆÏÒ ÁÐÐÒÏÖÁÌ ÔÏ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ )ÎÖÅÓÔÍÅÎÔ #ÏÍÍÉÔÔÅÅȢ )Æ ÔÈÅ ÄÅÃÉÓÉÏÎ ÏÆ ÔÈÅ ÃÏÍÍÉÔÔÅÅ ÉÓ 
favourable, the applicant will structure the investment, and enter into the required legal and 
business arrangements. The documentation pertaining to the investment process, provided by 
the applicant, demonstrates the effective implementation of its investment policies and 
procedures. 

29. The investment team, by leveraging the understanding acquired during the due-
diligence process, is best qualified to manage the post-acquisition relationship with the investee 
company. The management of this relationship is guided by an action plan developed for each 
ÉÎÖÅÓÔÅÅ ÃÏÍÐÁÎÙȟ ÁÓ ÐÁÒÔ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÉÎÖÅÓÔÍÅÎÔ ÍÁÎÁÇÅÍÅÎÔ ÐÒÏÃÅÄÕÒÅÓȢ &ÕÒÔÈÅÒÍÏre, 
ÔÈÅ ÓÅÎÉÏÒ ÍÁÎÁÇÅÍÅÎÔ ÏÆ ÉÎÖÅÓÔÅÅ ÃÏÍÐÁÎÉÅÓ ÈÁÖÅ ÁÃÃÅÓÓ ÔÏ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÔÅÃÈÎÉÃÁÌ ÅØÐÅÒÔÓȢ 
4ÈÉÓ ×ÏÒËÉÎÇ ÒÅÌÁÔÉÏÎÓÈÉÐ ÉÓ ÔÈÅ ÂÁÓÉÓ ÆÏÒ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÅÆÆÅÃÔÉÖÅ ÍÁÎÁÇÅÍÅÎÔ ÏÆ ÉÔÓ ÅÑÕÉÔÙ 
investment, which is completed with appropriate investee company reporting requirements 
ÁÎÄ ÇÏÖÅÒÎÁÎÃÅ ÐÒÏÖÉÓÉÏÎÓ ɉÓÕÃÈ ÁÓ ÈÏÌÄÉÎÇ ÓÅÁÔÓ ÏÎ ÔÈÅ ÉÎÖÅÓÔÅÅȭÓ ÂÏÁÒÄ ÏÆ ÄÉÒÅÃÔÏÒÓɊȢ 

30. /ÎÅ ÏÒ ÍÏÒÅ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ 0ÁÒÔÎÅÒÓ ×ÉÌÌ ÒÅÇÕÌÁÒÌÙ ÍÏÎÉÔÏÒ ÔÈÅ ÉÎÆÏÒÍÁÔÉÏÎȟ 
pertaining to the investee company and will maintain close contact with the investment team. 
4ÈÅ ÄÉÒÅÃÔ ÉÎÖÏÌÖÅÍÅÎÔ ÏÆ ÔÈÅ 0ÁÒÔÎÅÒÓ ÐÒÏÖÉÄÅÓȟ ×ÉÔÈÉÎ ÔÈÅ ÃÏÎÔÅØÔ ÏÆ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ 
operations, a monitoring instance that is independent from the investment team and from the 
ÉÎÖÅÓÔÅÅȭÓ ÍÁÎÁÇÅÍÅÎÔ ÔÅÁÍȢ  

31. The applicant regularly provides the investors of each fund under management with 
relevant information regarding the portfolio companies. Information provided includes 
quarterly reports on material developments and financial data of portfolio companies. 
Furthermore, annual meetings are held with the investors of each of the funds, and detailed data 
on the portfolio companies is provided. 

32. The permanent oversight and detailed knowledge the applicant has of the investee 
companies allows for effective project at risk management. Through this process, the applicant 
works to detect issues that generate risks for the attainment of investment objectives and 
implement corrective actions in a timely manner. Furthermore, the applicant includes 
provisions, in the investment agreements, that provide the required authority to implement the 
corrective measures. 

3.1.4 Section 5.2: Specialized fiduciary standard for grant award and/or funding 
allocation mechanisms  

33. The applicant did not apply for accreditation for this standard at this time.  

3.1.5 Section 5.3: Specialized fiduciary standard for on -lending and/or blending  
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34. The applicant has proven experience managing resources provided by qualified 
investors, and successfully blending these capitals in the private equity funds it manages. The 
applicant currently manages approximately USD 1.9 billion in four private equity funds.  

35. The applicant has a track record of structuring and implementing investment proposals 
that include equity, loans and guarantees. The diverse portfolio of investee companies in which 
the private equity funds, under management by the applicant, has invested provide assurance of 
its ability to structure financing proposals that include equity, loans and guarantees. The 
applicant provided examples for each type of financial instrument it has utilized as part of the 
funding invested in portfolio companies, and while equity is the main instrument employed, the 
ÄÏÃÕÍÅÎÔÁÔÉÏÎ ÐÒÏÖÉÄÅÄ ÄÅÍÏÎÓÔÒÁÔÅÓ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÁÂÉÌÉÔÙ ÔÏ ÉÎÃÏÒÐÏÒÁÔÅ ÌÏÁÎÓ ÁÎÄ 
guarantees as part of the funding structure.  

36. The ÁÐÐÌÉÃÁÎÔȭÓ ÉÎÖÅÓÔÍÅÎÔ ÄÕÅ-diligence procedures and track record provide 
assurance of its ability to understand, and appropriately mitigate, the risks assumed with each 
investment it pursues, both at the time of initial investment, as well as during the investment 
holding period.  

37. Compliance with the applicable regulatory environment, as well as the terms of the 
investment agreements executed by the applicant, establish restrictive guidelines regarding the 
type and manner in which information regarding investment results and beneficiaries can be 
disclosed. However, the applicant has already implemented procedures to gather non-
confidential information, regarding its investments, that is included in its publicly-available 
annual sustainability report.  

38. The aÐÐÌÉÃÁÎÔȭÓ ÁÂÉÌÉÔÙ ÔÏ ÇÒÏ×ȟ ÁÎÄ ÃÏÎÔÉÎÕÅ ÔÏ ÁÔÔÒÁÃÔ ÃÁÐÉÔÁÌ ÆÒÏÍ ÑÕÁÌÉÆÉÅÄ ÉÎÖÅÓÔÏÒÓȟ 
demonstrates its ability to manage funds in a transparent and effective manner. Transparency 
ÉÎ ÔÈÅ ÕÓÅ ÏÆ ÆÕÎÄÓ ÉÓ ÅÎÈÁÎÃÅÄ ÂÙ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ ÐÒÁÃÔÉÃÅ ÏÆ ÒÏÕÔÉÎÅÌÙ ÐÒÏÖiding all investors 
with reliable information regarding the use of funds invested. The applicant provided redacted 
copies of investment reports as evidence. Finally, the regulatory requirements of the SEC 
ÐÒÏÖÉÄÅ ÆÕÒÔÈÅÒ ÁÓÓÕÒÁÎÃÅ ÒÅÇÁÒÄÉÎÇ ÔÈÅ ÁÐÐÌÉÃÁÎÔȭÓ compliance with its fiduciary duties to 
investors. 

3.2 Environmental and social safeguards  

3.2.1 Section 6.1: Policy  

39. The applicant implemented an environmental, social and governance (ESG) Statement 
from 2014 to 2016. Building on this plan, it approved its ESG policy and ESG management 
system (ESGɀMS) in 2017. The ESG policy and ESGɀMS set the ESG responsibilities, policies, 
standards and procedures for each stage of the investment cycle; both refer to applicable local 
and national laws, the International Finance Corporation (IFC) Performance Standards (PS) on 
Environmental & Social Sustainability (performance standards 1 to 8), the IFC Environmental, 
Health and Safety Guidelines and the Equator Principles III (EPIII). Other tools are referenced, 
including the Global Reporting Initiative, the Commonwealth Development Corporation ESG 
Toolkit for Fund Managers, the United Nations (UN) Sustainable Development Goals, and the 
policy for responsible supply chains that it is developing with its portfolio companies. The 
applicant has signed various relevant international statements (e.g., the UN Principles for 
Responsible Investment and the We are Still In Campaign, demonstrating its commitment to the 
0ÁÒÉÓ !ÇÒÅÅÍÅÎÔ ÁÎÄɊ ÁÎÄ ÃÏÌÌÁÂÏÒÁÔÅÓ ×ÉÔÈ ÔÈÅ 5. %ÎÖÉÒÏÎÍÅÎÔ 0ÒÏÇÒÁÍÍÅȭÓ &ÉÎÁÎÃÅ 
Initiative. The ESG policy is found by the AP to be in line with GCF requirements, including 
performance standards 1 to 8 and the requirements related to environmental and social impact 
assessment (ESIA). The ESG policy is available on the website. AP has found that the ESG policy 
and ESGɀMS are suitable for the maximum level of E&S risk Category B/I-2 that the applicant is 
seeking accreditation for. 




