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	   A. BACKGROUND [Total 160 points]

	General (30 points)

	A1
	a) Confirm your agreement to the terms and conditions set out in GCF’s Model Agreement 
		☐Yes   ☐No

	
	b)	If NO, please identify the exceptions, i.e. the sections/clauses with which you have issues. You should explain each issue and provide alternative text, if possible.]
	

	A2
	What is the ratio of your Tier 1 Capital to Total Assets?
	

	A3
	State the SWIFT Bank Identifier Code (BIC)
	

	Safety and Soundness (20 points)

	A4
	Provide two ratings from either Standard & Poor’s; Moody’s; or Fitch
	


	
A5
	
List the guarantees that you offer for the services provided by correspondent banks (or other third parties) involved in this proposal. 

	Note: For all Correspondent Banks/Third Parties involved in this Proposal, provide, in a numbered attachment, similar information to the 2 questions in this section.

	Key Personnel (10 points)

	A6
	List the names & titles of your key personnel responsible for the services. Briefly describe their experience, professional credentials and tenure in their current positions. (please provide detailed CVs as per Annex 2 Form Tech 6 of this RFP) 
	Primary Contact:

	
	· 
	Account Opening:

	
	· 
	Implementation:

	
	· 
	System Testing and Customization:

	
	· 
	Customer Service:

	
	· 
	Relationship Management:

	
	· 
	Cash Management:

	Geographical Presence and Service (50 points)

	A7
	a) Describe your Geographical presence. 
	General info:

	
	
	How long you have been operating:

	
	
	The number of branches:

	
	
	Continents where you have presence:

	
	
	The size of your staff:

	A8
	Summarize the number of branches by continent
		

	A9
	List the locations where any of the services outlined in the Scope of Services cannot be provided
		

	A10
	Describe how you will provide the services set out in in the Scope of Services in areas where you do not have a direct presence.
	

	A11
	a) Will you be the sole provider of the full services; or 
b) Will third parties, such as correspondent banks & outsourced firms, be involved in providing these services? 
	☐Yes   ☐No	

☐Yes   ☐No

	A12
	If third parties are involved, describe all the services that they will provide; & describe your arrangements with each.
	

	A13
	Are you able to send and receive the following message types?
		

	
	MT 101- Low Value Bulk Payments
	☐Yes   ☐No

	
	MT 102 -Multiple Customer Credit Transfer 
	☐Yes   ☐No

	
	MT 103- Single Customer Credit Transfer
	☐Yes   ☐No

	
	MT 202 – General Financial Institutions transfer
	☐Yes   ☐No

	
	MT 292- Request for Cancellation
	☐Yes   ☐No

	
	MT 300- Foreign Exchange Confirmation
	☐Yes   ☐No

	
	MT 320- Time Deposit Confirmations
	☐Yes   ☐No

	
	MT 910 Confirmation of Credit
	☐Yes   ☐No

	
	MT 940 and 950 - Customer Statement Message (Bank statements)
	☐Yes   ☐No

	Competitive Position and Future Commitment (50 points)

	A14
	For each of the services set out in the Scope of Services, describe any special advantages that your proposal offers and what differentiates your services from those of other banks.
	

	A15
	List those treasury management products or services you are developing that will provide enhanced solutions to the GCF’s needs & state when you plan to make them available to customers.
	

	References (20 points)

	A16
	Provide the names, e-mail addresses and telephone numbers of three Multilateral Development Funds/UN Affiliated Organizations/International Organizations that are currently using each proposed service. (Please provide detailed information in Annex 2 Form Tech 2. 
	

	A17
	Include as an annex any additional information that you believe is relevant to this RFP and to your ability to provide the requisite services (e.g., product brochures, articles in trade journals, survey rankings).
		Annex No:

	B. ACCOUNT STRUCTURE  [Total 30 points]

	B1
	Describe the bank account structure you recommend to meet the GCF’s objectives.
	

	B2
	Describe any related legal and/or regulatory limitations.
	

	C.  CLEARING SYSTEMS [Total 25 points]

	C1
	Can you collect and disburse all types of payments (e.g., cheques; bulk; wire) in all the areas where you have presence. If not, describe the alternative solutions you can provide.
	

	C2
	List all clearing systems (e.g., cheque; bulk payments; wire) of which the bank is a direct member.
	

	C3
	For each clearing system listed:
	

	
	· State the number of years the bank has been a direct member.
	

	
	· State your ranking in the clearing system based on transaction volume and total value
	

	C4
	Describe how the bank will clear payments through clearing systems of which it is not a direct member, including the use of correspondent or other third-party relationships.
	

	C5
	Describe how you monitor your performance in meeting the deadlines and requirements of the clearing systems included in your proposal; list the benchmarks you use; & explain how your performance is measured against these benchmarks.
	

	D.  DEPOSITORY AND COLLECTIONS SERVICES [Total 60 points]

	Depository Services (25 points)

	D1
	Describe your procedures for processing all types of deposits (e.g. currency cheques; bulk payments; wire transfers) to the GCF’s accounts in each location included in your proposal. [Include both domestic and cross-border transactions.] 
	

	D2
	Describe your methodologies for:
	

	
	· Value-dating
	

	
	· Clearing cycle times
	

	
	· Returned items
	

	
	· Client notification
	

	
	· Reconciliation of receipts
	

	
	· Security practices
	

	
	· Other applicable procedures
	

	D3
	Do all of your branches and those of third-party banks included in your proposal accept deposits of currency and cheques?
	☐Yes   ☐No

	D4
	Describe how you will meet the GCF’s need for a local branch presence in its remote locations (e.g., for payroll) to minimize clearing times.
	

	D5
	Do you credit interest on current accounts?
 If yes, describe any limitations.
	

	
Incoming Funds Transfers (30 points)

	D6
	Describe in detail, with timelines, how you handle the processing of electronic funds transfers (EFT), including: 
· Receiving notification from the paying bank or clearing system 
· Sending a credit advice to GCF
· Giving good value to the GCF’s account
	

	D7
	List your cut-off times for giving same-day value on EFTs (e.g. wire; bulk).
	

	D8
	Explain:
a) 	How you handle incoming electronic funds transfers denominated in currencies other than the account currency; & 
b) 	How you determine the exchange rates for these transfers.
	

	Special Depository and Collection Services (5 points)

	D9
	Describe any depository or collection services that might be of value to GCF, 
	

	E.  WIRE TRANSFERS [Total 145 points]

	General (30 points)

	E1
	Describe in detail your wire transfer system. Provide a step-by-step transaction flow (debit and credit) - from receipt of a wire instruction to final execution and statement generation. The description should include:
· The level of automation and any manual processing involved in each step;
· The operational controls used to ensure fast but accurate processing;
· The turn-around time required to release a wire once the bank’s wire room is in receipt of instructions.
· Any process limitations
	

	E2
	Can GCF make foreign currency payments (in the currencies outlined in the required services section) from an account denominated in a different currency? 
	☐Yes   ☐No

	E3
	If yes, describe how the currency rates are determined.
	

	E4
	Describe any special wire transfer services offered by the bank that may add value to the bank’s proposal.
	

	E5
	Does your bank measure its performance in processing and executing outgoing wire transfers against performance benchmarks?
	☐Yes   ☐No

	E6
	If yes:
· Explain the performance benchmarks utilized;
· State the frequency that you measure performance against each benchmark;
· Describe how your bank has performed, for each of these benchmarks, in the three most recent measurement periods. 
	

	Initiation (30 points)

	E7
	For each of the following methods of wire transfer initiation offered by your bank, describe the process that the GCF would follow to initiate, approve and release the wire transfer.
	

	
	· Original hard copy letter 
	

	
	· Fax
	

	
	· Internet
	

	
	· ERP to Bank
	

	E8
	Explain all the options you offer for structuring payment authorization, including:
· Levels of authority;
· Remote access to the wire transfer system;
· Security measures utilized (e.g. PIN; digital certificates; smart cards)
	

	E9
	If applicable, state whether your wire transfer system can handle file imports of transactions from GCF’s ERP. Describe this process and any special requirements.
	

	E10
	Describe the process for cancelling wire transfers. Explain:
· Whether the process is manual or automated;
· What the deadline is for receipt of an instruction to guarantee cancellation of a wire transfer;
· What the process is for retrieval of funds;
· Whether there is a charge for cancelling a wire transfer.
	

	E11
	Describe how you process wire transfer instructions rejected for credit or daylight overdraft issues (including client notification). 
	

	E12
	What are the hours your wire transfer system is available? 
	

	Cut-Off Times (15 points)

	E13
	What are the cut-off times for initiating wire transfers to ensure same-day settlement?
	

	E14
	In exceptional cases, can you handle wire transfers initiated after the stated cut-off times? 
	☐Yes   ☐No

	E15
	If Yes: 
	

	
	a) 	Explain the procedure that GCF must follow.
	

	
	b) 	State the latest cut-off time by currency. 
	

	
	c) 	Are there are additional charges for wire transfers initiated after cut-off times?
	☐Yes   ☐No

	Confirmation (15 points)

	E16
	Describe your procedure for providing payment confirmation information (e.g., reference numbers) upon acceptance and execution of the payment order, including the availability and method of delivery of internal confirmation/sequence numbers; and clearing system reference numbers.
	

	E17
	State the point in the wire transfer process at which you assume legal liability for executing a wire transfer.
	

	E18
	Describe the bank’s policies and procedures for handling a failed wire transfer. 
	

	Repetitive Wire Setups (10 points)

	E19
	Explain the process that GCF must use to set up repetitive wire transfers with the bank. [Include the available communication methods (e.g., written request, fax, PC, Internet).]
	

	Processing Errors (50 points)
	
	

	E20
	What are the communication methods GCF’s can use to initiate an enquiry regarding a wire transfer discrepancy?
	

	E21
	Do you offer an online customer inquiry service? 
	☐Yes   ☐No

	E22
	If Yes, describe the service
	

	E23
	How long is the average turnaround for responding to wire transfer inquiries? 
	

	E24
	How and when is GCF notified if either the originating or the receiving bank makes an error in processing a wire transfer?
	

	E25
	What are the bank’s compensation policies for failed wire transfer transactions caused by bank errors?
	

	E26
	If either the originating or receiving bank makes an error, explain how the back-value adjustments are handled between the banks.
	

	E27
	How are they handled on the customer’s account statement?
	

	E28
	Describe the process used to trace a wire.
	

	E35
	Are customers charged for wire transfer investigations?
	☐Yes   ☐No

	E36
	If Yes, how is this done?
	

	F.  CURRENCY PURCHASES AND SALES (Total 60 points]

	F1
	What is your methodology for establishing the exchange rates used for quotes on purchase or sale of currency?
	

	F2
	How long is the normal settlement period for a Foreign Exchange transaction via Electronic Funds Transfer requiring the sale of USD or Euro by GCF for local currency?
	

	F3
	What are the normal cut-off times for foreign exchange transactions?
	

	F4
	When does your bank consider a foreign exchange transaction to be final?
	

	F7
	What is the process by which GCF would void or change a previously-agreed foreign exchange deal prior to settlement?
	

	F8
	Describe the process for resolving foreign exchange transactions that are not settled within the agreed settlement period.
	

	G. ELECTRONIC BANKING AND INFORMATION REPORTING [Total 100 points]

	G1
	Describe the features and capabilities of the electronic banking system you propose for the GCF’s treasury management needs, including:
· Whether it is web-based; &
· The file formats that you accept 
	

	G2
	Attach samples of all current and previous day reports available through the proposed system.
	Annex No.

	G3
	Describe how balance and transaction information from your partner banks or third parties involved in your proposal are integrated with your system; & 
	

	G4
	State whether historical information (internal and multi-banking) is available through your system. 
	☐Yes   ☐No

	G5
	If yes, for how long
	

	G6
	Describe the methods by which GCF can access the electronic banking system.  
	

	G7
	What are the hours during which the system is accessible?
	

	G8
	Does your system produce monthly bank account analysis statements listing transaction types and volumes; costs by account; and a total for the entire relationship? If Yes, attach a sample.
	☐Yes   ☐No 
	
Annex No.:

	G9
	Can data be exported from the proposed electronic banking system to the GCF’s accounting or enterprise resource planning (ERP) system; & how is this done? 
	

	G10
	Can you provide daily account statements for each account maintained at your bank? If Yes, attach a sample.
	☐Yes   ☐No 

Annex No.:

	H.  SECURITY [Total 110 points]

	H1
	Describe the procedures used for establishing a security administrator/master user for each proposed system; & the functions performed by the security administrator.
	

	H2
	Can GCF set up dual security administrators for each system?
	☐Yes   ☐No 


	H3
	Explain the process for establishing authorized users for each proposed system.
	

	H4
	Will you or GCF assign the passwords?
	

	H5
	Will passwords have expiration dates? 
	☐Yes   ☐No 


	H6
	If Yes, are the expiration dates assigned by you or by GCF?
	

	H7
	Is it possible to restrict users to certain functions, transaction types and/or transaction sizes?
	☐Yes   ☐No 


	H8
	How many failed log-on attempts are allowed before the user is disabled? Explain the process.
	

	H9
	Is this number per session or cumulative per user?
	

	H10
	Can GCF control the number of failed log-on attempts before disabling?
	☐Yes   ☐No 


	H11
	Is your involvement required to reactivate a disabled user?
	☐Yes   ☐No 


	H12
	Does each system automatically log off a user after a specified period of inactivity?
	☐Yes   ☐No 


	H13
	If yes, can GCF specify the length of the inactive period prior to auto-logoff? 
	☐Yes   ☐No 


	H14
	Can the audit trail report for each proposed system be made available?
	☐Yes   ☐No 


	H15
	Will this report show all activities; the user; & the date & time? [Attach samples of audit trail and other security reports available for each system.]
	☐Yes   ☐No 


	H16
	Describe any additional security measures available to GCF to minimize the risk of unauthorized transactions in its accounts.
	

	H17
	Describe the physical security and software safeguards that you have put in place to control access to funds transfer systems and company account information.
	

	H18
	Do you use authentication and/or encryption technologies to communicate with customers?
	☐Yes   ☐No 


	H19
	If Yes, describe them.
	

	H20
	Will your system offer a multi-factor authentication
	☐Yes   ☐No 


	H21
	Please describe how your multi-factor authentication works
	

	I.   TECHNICAL CAPABILITIES [Total 65 points]

	System Requirements (20 points)

	I1
	Describe the hardware and software required to operate each proposed system; list the operating environments
	

	I2
	What is the total number of concurrent users who can access each system at any given time?
	

	J. Interfaces (25 points)

	J1
	Do any of your customers interface directly with your system(s) using an accounting or enterprise resource planning (ERP) systems 
	☐Yes   ☐No 


	J2
	If Yes, what are the protocols (e.g., EDI, XML) that are used to facilitate the interface?
	

	J3
	If Yes, is there a charge for the interface?
	☐Yes   ☐No 


	J4
	Can you return daily bank statements to the GCF’s accounting systems?
	☐Yes   ☐No 


	J5
	Describe your systems’ ability to export reports in various file formats; & list the available formats.
		

	Technical Support (20 points)

	J6
	Describe the structure of your technical support organization.
	

	J7
	What are the hours that technical support will be available?
	

	J8
	Can you help in creating the files and reports that may have been corrupted, destroyed or not accessed?
	☐Yes   ☐No 


	J9
	If Yes, explain.
	

	K.   DISASTER RECOVERY [Total 45 points]

	K1
	For each proposed service, describe the disaster recovery plan & explain your plans for short-term disaster recovery; for long-term disaster recovery; and for power failures.
	

	K2
	How often are these plans reviewed and tested? 
	

	K3
	When the last time was that these plans were tested?
	

	K4
	Have your disaster recovery plans ever been employed for a real disaster?  
		 Yes  		 No

	K5
	If Yes, explain.
	

	K6
	How and when will your customers be notified if any service is affected by a disaster?
	

	K7
	What are the disaster recovery services you will offer to GCF if we cannot operate from our own facilities/offices?
	

	K8
	What are your plans to ensure continuity of service in the event of disaster or system failure that affects a partner or third-party provider included in your proposal?
	

	K9
	What are the back-up arrangements that exist in event of system failures; & where are your backup facilities located?
	

	L. IMPLEMENTATION [Total 55 points]

	L1
	Describe in detail the implementation process for each of the proposed services; & attach samples of the implementation schedule.
	

	L2
	Will a management and/or implementation team be assigned to GCF?
	

	L3
	Describe the resources and time that each party is expected to commit to the implementation project. Include the name & designation of your team leader; & the anticipated timeline.
	

	L4
	Describe how you would manage GCF’s conversion from its current processes and systems to the new processes and systems. 
	

	L5
	Describe the training you offer to GCF’s staff on your products and services.
	

	L8
	Will GCF be allotted a fixed number of days/hours of training?
	☐Yes   ☐No 
How Many Days/Hours:

	L9
	Can additional training be purchased during implementation or when GCF hires new staff?
	☐Yes   ☐No 


	L10
	If Yes, what will it cost & when is it available?
	

	L11
	What additional training resources do you have? (e.g. reference books; users’ manuals; classes; Web sites; etc.)?
	

	M.  CUSTOMER SERVICE AND QUALITY

	Customer Service (40 points)

	M1
	Describe your approach to managing the relationship with GCF.
	

	M2
	Explain whether a single individual will manage the relationship; or whether there will be a separate focal point for each service.
	

	M3
	Describe the structure of your customer service organization for each service included in the RFP. 
	

	M4
	Describe the issues or problems that the primary contact(s) is not empowered to resolve and the chain of command for resolution of those problems.
	

	M5
	Describe the back-up arrangements that will be established to ensure continuity in resolving outstanding enquiries in the absence of your primary customer service contact(s).
	

	M6
	What are the hours of operations of each customer service unit involved in supporting the proposed services?
	

	M7
	Do you commit to providing customer service staff who are fluent in English?
		 Yes  		 No

	M8
	How much advance notice will be provided before any changes in bank charges/fees are put into effect?
	

	Enquiries and Problem Resolution (25 points)

	M9
	Describe all methods (e.g., phone, fax, Internet, e-mail, SWIFT) that GCF can use to initiate and track enquiries; & the security measures associated with each method.
	

	M10
	Describe your enquiry and problem resolution procedures, including:
· How problems are prioritized;
· The specific response times (if any) you have set for resolving problems;
· Your performance report for meeting the set response times;
· Performance statistics that illustrate how you measure response times to inquiries;
· The systems you use to process, track and access inquiry messages.
	

	M11
	Describe the extent that you will communicate with other providers to identify and resolve external problems involving the GCF’s accounts
	

	M12
	Will you compensate the GCF for the full amount of any penalty or interest expense resulting from your error?
	☐Yes   ☐No 


	M13
	If Yes, describe the process and describe any limitations.
	

	Quality (75 points)

	M14
	Describe in detail any quality improvement programme you have in place
	

	M15
	Attach statistics or other regularly available performance data related to the level of service quality and any other data that demonstrates your commitment to quality.
	Annex no.

	M16
	Will you monitor the performance of each of the proposed products and services? 
	☐Yes   ☐No 


	M17
	If Yes, describe the key performance measures tracked; the reporting frequency; and the period covered for each measure.
	

	M18
	Do you offer Service Level Agreements? 
	☐Yes   ☐No 


	M19
	If Yes, attach a sample; 
	Annex no.:

	M20
	How often do you review such Agreements with your customers?
	

	M21
	Do you measure customer satisfaction? 
	☐Yes   ☐No 


	M22
	If Yes, what is your methodology for doing this?
	

	M23
	Describe how you ensure quality service from your local bank partners. 
	

	M24
	What are the service level measurements you use for your local bank partners?
	

	M25
	What are your goals for each of these service level measurements?
	

	M26
	What was the performance of your local bank partners against these goals in the 12 months?
	

	M27
	Do you offer guarantees for quality service from your local bank partners?
	☐Yes   ☐No 


	M28
	If Yes, what are those guarantees?
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