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RFP 2019/S/039 <Managed Network and Workplace Services>
Annex 4: Requirements for the Financial Proposal

	



Pricing Information and Worksheet 

This Annex contains pricing information covering the technical requirements and proposal described in the previous annexes. 
The response to this annex must be send separately from the Technical Proposal (as specified in instructions about the <Submission of Proposals> in the main RFP document). NO details of a financial nature whatsoever must be included in the Technical Proposal (Annex 3) or other annexes. Failure to comply with this requirement will result in disqualification. Each page of this Financial Proposal shall be fully completed, signed and stamped at the bottom by an authorized representative of the Supplier’s organization. 
This annex shall be used as a guide for providing pricing information for the Lot a Supplier is providing a proposal for. 
All prices shall be quoted in US dollar (USD) currency on a net basis. All prices should state the VAT separately as the GCF is exempted from the payment of VAT. 
All net prices for the services shall be binding for the first 12 months of the contractual period. In subsequent years of the contract, the prices for components of the services may be adjusted to reflect increases in the CPI (Consumer Price Index) of South Korea. In the event of material changes in the scope or nature of the services provided, adjustments to the prices shall be considered and possibly reflected in amendments to the contract(s). 

1.0   Lot A: Managed Network Services (MNS)

If the Supplier chooses to utilize any components of the existing ICT infrastructure, then it will be responsible for the maintenance and support of those components until their end-of-lifecycle. All new components of the MNS which are dedicated to the delivery of the services for the Client, will be owned by the Client. For that new equipment, the Supplier will be responsible for their end-to-end life-cycle management. Disposal of equipment owned by the Client will not be the responsibility of the Supplier.

2.0 Lot B: Managed Workplace Services (MWS)

For existing end-user equipment in-use, the Supplier needs to provide all costs for taking over the maintenance and support until their end-of-lifecycle. All new components of the MWS will be owned by the Client and managed by the Supplier who will be responsible for their end-to-end life-cycle management. Disposal of equipment owned by the Client will not be the responsibility of the Supplier.


3.0 Financial Proposal Requirements

If you are providing a proposal for both Lot A and Lot B, please submit for each Lot a separate Financial Proposal.

As part of your Financial Proposal fill out the attached forms (FIN-1; FIN-2; FIN-3).


Attachment (Form FIN-1): Key examples for services 
[ For cost comparison between the offers, please fill out (Form FIN-1) with the costs of some examples for the establishment and delivery of the services described in the SoW (Annex 1). Please do not enter all the services that you are offering in this form. This form has to be filled out separately from the Service Catalog (in FORM FIN-2) for comparison purposes (the associated service elements might be therefore repeated in your Service Catalog). The service level requirements of the SoW (Annex 1) should be applied for these example services.]

For Lot A: MNS

	Service
	Sub-service
	Component
	(one-time cost) 
in USD
	(monthly recurring costs) 
in USD

	Managed Network Services Example – (A1):

[ Upgrading the ICT network infrastructure and related services at the Client’s headquarters. The starting point is the ICT network infrastructure and related services described in the <Current ICT Infrastructure and Services> (Annex 2). This as-is-status should be exceeded to address all the requirements for MNS as specified in <Statement of Work> - (Annex 1)]
 

	[Network backbone infrastructure (e.g. next generation switches, Firewalls, …etc.)]
…
	[Provide a breakdown of all key cost components of each of the sub-services such as backbone switches]
…
	
	

	
	
	…
	
	

	
	[List all key sub-services needed to implement and operate what the Supplier has proposed for this example in their Technical Proposal (Annex 3).]
…

	…
	
	

	
	…
	…
	
	

	Subtotal of Example (A1)
	
	

	Managed Network Services Example – (A2):

[Upgrade of existing Internet lines at the Client’s headquarters from current 500 MB and 
100 MB from 2 separate ISP to 1 GB each from 2 separate ISPs]


	List all sub-services and cost-components for the implementation and associated monthly service costs]
	…
	
	

	Subtotal of Example (A2)
	
	

	
Managed Network Service Example – (B3):

[Establish and maintain an Internet Connection for a regional office in Mexico. Please note that this is not a real regional office but is meant as an example for comparison purposes.
The Internet line should be a dedicated 100M/100M  

	
[List all sub-services and cost-components for the implementation and associated monthly service costs]
	…
	
	

	Subtotal of Example (A3)
	
	

	
Managed Network Service Example – (A4):

[Establish a 10 MB MPLS connection between the Clients headquarter and a hypothetical regional office in Mexico City]
 
	List all sub-services and cost-components for the implementation and associated monthly service costs]
	…
	
	

	Subtotal of Example (A4)
	
	

	Total for Examples in Lot A
	
	



 
For Lot B: MWS

	Service
	Sub-service
	Component
	(one-time cost) 
in USD
	(monthly recurring costs) 
in USD

	Managed Workplace Services Example – (B1):
[ Establishment and operation of Service Desk at the Client’s headquarters – using the Service Level Requirements specified in the SoW (Annex1)]

	[List all key sub-services needed to implement and operate this Service Desk]

	[Provide a breakdown of all key cost components of each of the sub-services such as backbone switches]
…
	
	

	
	
	…
	
	

	
	…

	…
	
	

	
	…
	…
	
	

	Subtotal of Example (B1)
	
	

	
Managed Workplace Service Example – (B2):

[Establish and operation a video-conference room at the Client’s headquarter using the Client’s current ICT standards specified in the SoW (Annex 1)].
	[List all sub-services and cost-components for the implementation and associated monthly service costs]
	…
	
	

	Subtotal of Example (B2)
	
	

	
Managed Workplace Service Example – (B3):

[Provide laptops and associated services for 100 new users at the Client’s headquarters – using the current ICT standards and new service level requirements as specified in the SoW (Annex 1)]
 
	List all sub-services and cost-components for the implementation and associated monthly service costs]
	…
	
	

	Subtotal of Example (B)
	
	

	Total for Examples in Lot B
	
	





Attachment (Form FIN-2): Service Catalog with Costs
[Provide a comprehensive service catalog of all services relevant to the Lot you are proposing, which includes also the breakdown of the service into sub-service/component and their associated one-time and recurring monthly costs]


Attachment (Form FIN-3): Skill Cost Rates Table 
[ For personnel which will be utilized by the Supplier for the establishment, management, operations, delivery and continued service improvement for the Service in Lot A, please use the table as a reference. This form is based on the skills table in the technical proposal (Form TECH-4) adding to it the cost rates of the skills/experts and any other costs associated with utilizing them for the service. 
The Client should be also able to utilize this skill rates table to contract from the experts with those skills through the Supplier.

In addition to this skill cost rate table please provide any potential additional cost estimates related to personnel costs (e.g. overtime cost; one-time travel or other costs for bringing international experts to the Client’s headquarters; or for assigning experts for projects or operations to different locations worldwide – e.g. for future regional office locations).]        

For Lot A:

Lot A Skills – Cost Rates

	Category
	Skill Category
	Region
	Daily Rates in USD

	
	
	
	<30 days
	>30 days

	Technical Experts
	Network Architect
	Onsite[footnoteRef:1] [1:  Onsite: Physically located at the GCF Secretariat headquarters and/or future regional offices (located worldwide)] 

	
	

	
	
	Rep. of Korea[footnoteRef:2] [2:  Rep. of Korea: Physically located in Korea outside the Secretariat headquarters] 

	
	

	
	
	Offshore[footnoteRef:3] [3:  Offshore: Remotely supporting from outside Korea and/or GCF regional offices (worldwide)] 

	
	

	
	Network Administrator
	Onsite
	
	

	
	
	Rep. of Korea
	
	

	
	
	Offshore
	
	

	
	Cloud Architect
	Onsite
	
	

	
	
	Rep. of Korea
	
	

	
	
	Offshore
	
	

	
	IT Security Architect
	Onsite
	
	

	
	
	Rep. of Korea
	
	

	
	
	Offshore
	
	

	
	Network Forensic Specialist
	Onsite
	
	

	
	
	Rep. of Korea
	
	

	
	
	Offshore
	
	

	
	Security Log Analyst
	Onsite
	
	

	
	
	Rep. of Korea
	
	

	
	
	Offshore
	
	

	Project Management
	Program manager (Infrastructure)
	Onsite
	
	

	
	
	Rep. of Korea
	
	

	
	
	Offshore
	
	

	
	Project manager (Infrastructure) 
	Onsite
	
	

	
	
	Rep. of Korea
	
	

	
	
	Offshore
	
	

	
	Sen. Project Manager (Infrastructure) 
	Onsite
	
	

	
	
	Rep. of Korea
	
	

	
	
	Offshore
	
	

	Operation Management
	Operational Manager
(Infrastructure)
	Onsite
	
	

	
	
	Rep. of Korea
	
	

	
	
	Offshore
	
	

	Service Management
	Service Manager
(Infrastructure)
	Onsite
	
	

	
	
	Rep. of Korea
	
	

	
	
	Offshore
	
	

	Other skills
(add any additional needed skills)
	
	
	
	


                 
                   Additional Personnel Costs
	Cost description
	Calculation basis (per day/per occurrence, … etc.)
	Unit Cost in USD 

	Overtime Cost
	
	

	DSA (daily subsistence allowance)
during travel 
	
	

	(list any additional fixed costs – see explanation in the beginning of Form FIN-3).
	…
	

	.
	…
	



 For Lot B:

               Lot B Skills - Cost Rates             

	Category
	Skill Category
	Region
	Daily Rates in USD

	
	
	
	<30 days
	>30 days

	Service Delivery Experts

















	Service Desk Technician
	Onsite
	
	

	
	
	Rep. of Korea
	
	

	
	
	Offshore
	
	

	
	Service Desk Supervisor
	Onsite
	
	

	
	
	Rep. of Korea
	
	

	
	
	Offshore
	
	

	
	Cloud App Administrator
	Onsite
	
	

	
	
	Rep. of Korea
	
	

	
	
	Offshore
	
	

	
	Sen. Cloud App Administrator
	Onsite
	
	

	
	
	Rep. of Korea
	
	

	
	
	Offshore
	
	

	
	General Subject Matter Specialist
	Onsite
	
	

	
	
	Rep. of Korea
	
	

	
	
	Offshore
	
	

	
	Sen. Subject Matter Specialist
	Onsite
	
	

	
	
	Rep. of Korea
	
	

	
	
	Offshore
	
	

	Service and Project Management
	Program Manager 
	Onsite
	
	

	
	
	Rep. of Korea
	
	

	
	
	Offshore
	
	

	
	Project Manager
	Onsite
	
	

	
	
	Rep. of Korea
	
	

	
	
	Offshore
	
	

	
	Sen. Project Manager
	Onsite
	
	

	
	
	Rep. of Korea
	
	

	
	
	Offshore
	
	

	
	Service Manager
	Onsite
	
	

	
	
	Rep. of Korea
	
	

	
	
	Offshore
	
	

	
	Service/Business Analyst 
	Onsite
	
	

	
	
	Rep. of Korea
	
	

	
	
	Offshore
	
	

	
	Sen. Service/Business Analyst
	Onsite
	
	

	
	
	Rep. of Korea
	
	

	
	
	Offshore
	
	

	Other skills
(add any additional needed skills)
	
	
	
	




                   Additional Personnel Costs
	Cost description
	Calculation basis (per day/per occurrence, … etc.)
	Unit Cost in USD 

	Overtime Cost
	
	

	DSA (daily subsistence allowance)
during travel 
	
	

	(list any additional costs – see explanation in the beginning of Form FIN-3).
	…
	

	...
	…
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