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Requirements for the Technical Proposal

The Client requires fully managed services for its network infrastructure and its workplace computing services to be delivered using a modular approach.

[bookmark: _GoBack]This annex outlines how prospective Suppliers should structure their technical response to this RFP. Following the outline of this annex will allow the evaluation of all submissions on a comparable basis in order to determine the most appropriate solution for the Client.

The Client seeks Suppliers with a proven track record in the provision of similar managed services.  Suppliers should already have the demonstrated capability to assume their responsibilities as quickly as possible. Providing solid evidence of this capability in the technical proposal will be important in the overall evaluation of the bid.

The Client expects to receive submissions from established organizations with a minimum five years of relevant experience providing Managed Network Services and/or Managed Workplace Services. The Supplier should have experience working in an onsite/offshore model. We would expect this to be amply demonstrated in the information provided in your response and, if shortlisted, in your presentation and in the references you provide. 

The Client’s current ICT network architecture, services and inventory is described in Annex 2.

1.0 Lot A: Managed Network Services (MNS)

The Supplier for Lot A is expected to provide, as part of their technical proposal, the solution model and architecture for the different components of the Managed Network Services based on the requirements specified in the SoW (Annex 1).  In addition, the Supplier needs to complete the responses in the tables of the SoW (Annex 1) that raise specific questions for this Lot. These tables, with associated answers from the Supplier, are considered part of the technical proposal. 

If the Supplier chooses to utilize any components of the current ICT network infrastructure, then it will be responsible to maintain and support those components until their end-of-lifecycle when the Supplier needs to replace them. The Supplier will be responsible for the whole life-cycle management of new equipment and associated system software. The Client has the ownership of any new equipment dedicated towards the delivery of the services to the Client. The Supplier will not be responsible for the disposal of equipment owned by the Client.

The Current ICT Infrastructure and Services (in Annex 2) should to be understood at a starting point which the Supplier is expected to exceed so that current and future potential requirements of the Client can be met by utilizing state-of-the art, flexible, scalable, secure and quality Managed Network Services that utilize next generation components. 

In addition, and as part of the technical proposal, the potential Supplier should provide a breakdown list of the different skills to be allocated to manage, operate, deliver and ensure continuous improvement of the services defined for Lot A. Please use for this the attached form (Form TECH-4) for Lot A.

2.0 Lot B: Managed Workplace Services (MWS)

1.1. In your technical proposal for Lot B, provide your solution model for enhanced Managed Workplace Services based on the details of the requirements stated in the SoW (Annex 1). This proposal should also demonstrate how you are going to implement, manage and operate these managed services.

2.1 As part of the technical proposal for Lot B, the Supplier will be responsible to take over the support and maintenance of all end-user equipment currently in use and to replace those that have reached their end-of-lifecycle.  The Supplier will be responsible for the whole life-cycle management of new end-user equipment and associated system software. The Client retains the ownership of any equipment dedicated towards the delivery of services. The Supplier will not be responsible for disposal of equipment owned by the Client. 

1.2. In addition, and as part of the technical proposal, the potential Supplier should provide a breakdown list of the different skills to be allocated to manage, operate, deliver and ensure continuous improvement of the services defined for Lot B. Please use for this the attached form (Form TECH-4) for Lot B.



3.0 Attachments to your Technical Proposal

The technical proposal will be submitted in a separate file and will address all requirements specified in the Statement of Work (Annex 1). The proposer shall fill in the technical Forms (TECH Forms) which are attached to this annex.


[bookmark: _Toc172357882]

Attachment (Form TECH-1): Technical Proposal Submission Form
[Location, Date]

To:	[Name and address of Client]
To whom it may concern:
	We, the undersigned, offer to provide the services for [Insert title of assignment] in accordance with your Request for Proposal dated [Insert Date] and our Proposal.  We are hereby submitting our Proposal, which includes this Technical Proposal, and a separate Financial.

	We are submitting our Proposal in association with: [Insert a list with full name and address of each consortium-member or partner company if submitting as an association]

We hereby declare that all the information and statements made in this Proposal are true and accept that any misinterpretation contained in it may lead to our disqualification.

	If negotiations are held during the period of validity of the Proposal, i.e., before the date indicated in this RFP, we undertake to negotiate on the basis of the proposed staff, methodology, solutions and approach in delivering the services. Our Proposal is binding upon us and subject to the modifications resulting from Contract negotiations.

	We undertake, if our Proposal is accepted, to initiate the consulting services related to the assignment.

	We understand you are not bound to accept any Proposal you receive.

	We remain,

Yours sincerely,

Authorized Signature [In full and initials]:  	
Name and Title of Signatory:  	
Name of Firm:  	
Address:  	
[bookmark: _Toc172357883]

[bookmark: _Toc172357885]Attachment (Form TECH-2): Firm’s relevant Experience
[Using the format below, provide information on each contractual arrangement for which your firm and participating partners/associates have/are delivering managed services similar to the ones that correspond to the ones requested under this Lot A or/and Lot B of this RFP. Use not more than 10 pages.]
	Name/Address of Client:
	Country:
Location within country:


	Duration of contract (years/months):

	Approx. value of the contract (in current US$ or Euro):


	Total No of staff dedicated for delivering this service:

	

	Describe and list the Services delivered by your company/partners and associates (under this contract):














[bookmark: _Toc172357889]Attachment (Form TECH-3) (for Lot A/ Lot B): Description of Approach, Methodology, Services and Work Plan 
[Technical approach, methodology and work plan are key components of the Technical Proposal.  You are suggested to present your Technical Proposal (Not more than 40 pages), inclusive of charts and diagrams for this Form). In case you are providing a proposal for both Lot A and Lot B, please prepare for each Lot a separate TECH-3 Form.

This Form should be divided into the following three chapters:
a) Technical Approach and Methodology,
b) Services to be delivered
c) Setup of Services
d) Organization and Staffing,

a) Technical Approach and Methodology. 
In this chapter you should explain your understanding of the objectives of this RFP, your approach to deliver the services, methodology for carrying out the activities and how you will ensure the delivery of the expected output, and the degree of detail of such output. You should how you will establish the services for the Client highlight the problems being addressed and their importance and explain the technical approach you would adopt to address them. You should also explain the methodologies you propose to adopt and highlight the compatibility of those methodologies with the proposed approach.
For Lot A:
For comparison purposes, the Supplier has to provide the details of how you are going to upgrade the existing ICT network infrastructure at the Client’s headquarters and as described in the <Current ICT infrastructure and services> (Annex 2) so that it meets the requirements specified 
in the <SoW> (Annex 1). 

b) Service Catalog
In this chapter you should provide a listing of all the services you can offer, and which are relevant to the Lot you are providing the proposal for. This listing should be like a service catalog which needs to include at minimum the required services specified in the SoW (Annex 1). You can also include additional relevant services. This catalog should consist of a listing of the services by service name and description and how the service and their components will be delivered (Note that no cost information should be provided in the technical proposal as part of this service catalog). 

c) Setup of Services, Work Plan and delivery
In this chapter you should propose the main activities associated of the establishment of the services and associated workplan (and breakdown) of the associated activities.
 
· For Lot A:
Provide an architecture for the ICT network infrastructure and a workplan with breakdown into the main activities (including milestones) towards establishing this architecture and start of the delivery of the associated services. List the different components which will be needed for the establishment of this ICT infrastructure for the Client.
In addition to this architecture, list all services under this Lot and their components.
 
· For Lot B:
Provide how you will establish the services under this Lot and associated workplan with breakdown into the main activities (including milestones) towards their establishment and start of the delivery of the services.

d) Organization and Staffing. In this chapter you should propose the structure and composition of your team(s) which will establish and deliver and continuously improve the proposed managed services. You should list the main disciplines for these assignments and the proposed personnel skills (including their profiles and certifications). The Skills listed here should be from the skill table defined in form (TECH-4).  
For the purpose of evaluating the skills, please provide CVs for the personnel which you will be able to assign to the follow services:

For Lot A:
· Establishment and management of the network services:
· Network administrator
· Cloud architect/administrator
· Network Services (like network architect or network administration)
· Sen. Service Manager

For Lot B:
· Service Desk (at Client headquarters)
· Service Desk Supervisor
· Service Desk Technician
· Cloud App Administrator
· General Subject Matter Specialist



Attachment (Form TECH-4) (for Lot A/ Lot B): Skill Category Table 
[The Supplier providing an offer for Lot A and/or Lot B should list the categories and skills[footnoteRef:1] that are going to be utilized for the establishment, management, operation and continuous service improvement of the services offered for a specific Lot. Please add to this list any additional categories and skills/experts you are planning to utilize for the delivery of the services.] [1:  ] 



 For Lot A:
      
	Category
	Skills/Experts

	Technical Expertise
	Network Architect

	
	Network Administrator

	
	Cloud Architect

	
	IT Security Architect

	
	Network Forensic Specialist 

	
	Security Log Analyst 

	Project Management
	Program manager (Infrastructure)

	
	Project manager (Infrastructure) 

	
	Sen. Project Manager (Infrastructure) 

	Service Management
	Service Manager (Infrastructure)

	
	Sen. Service manager (Infrastructure)

	Other skills
(add any additional needed skills)
	




For Lot B:

	Category
	Skills/Experts

	Service Delivery
	Service Desk Technician

	
	Service Desk Supervisor

	
	Cloud App Administrator

	
	Sen. Cloud App Administrator

	
	General Subject Matter Specialist

	
	Sen. Subject Matter Specialist

	Service and Project Management
	Program Manager 

	
	Project Manager

	
	Sen. Project Manager

	
	Service/Business Analyst 

	
	Sen. Service/Business Analyst

	
	Service Manager

	Other skills
(add any additional needed skills)
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