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Annex 2
Requirements for Firms’ Proposals 


Technical Proposal

The technical proposal should address all aspects of the Terms of Reference. The Technical Proposal shall have all the necessary details in response to the Terms of Reference and the proposer shall fill in the technical Forms (TECH Forms) which follow in this annex and which must be filled in accordingly. 



TECH Forms


[bookmark: _Toc172357882]Form TECH-1: Technical Proposal Submission Form

[Location, Date]

To:	[Name and address of Client]


Dear Sirs:

[bookmark: _GoBack]	We, the undersigned, offer to provide the consulting services for [Insert title of assignment] in accordance with your Request for Proposal dated [Insert Date] and our Proposal.  We are hereby submitting our Proposal, which includes this Technical Proposal, and a Financial Proposal.

	We are submitting our Proposal in association with: [Insert a list with full name and address of each associated Consultant if submitting as an association]

We hereby declare that all the information and statements made in this Proposal are true and accept that any misinterpretation contained in it may lead to our disqualification.

We confirm that, based on our current best knowledge, there are no real or potential conflicts of interest involved in rendering Services for the GCF. In this regard, we list all the work that we have been involved with GCF as per the attached. Our policy on dealing with conflicts of interest, should these arise, is also set out as per the attached. We acknowledge and agree that GCF has the right to determine whether there is any actual or potential conflicts of interest in its sole discretion. 

	If negotiations are held during the period of validity of the Proposal, i.e., before the date indicated in Paragraph Reference 2.6 of the RFP, we undertake to negotiate on the basis of the proposed staff, methodology and approach. Our Proposal is binding upon us and subject to the modifications resulting from Contract negotiations.

	We undertake, if our Proposal is accepted, to initiate the consulting services related to the assignment.

	We understand you are not bound to accept any Proposal you receive.

	We remain,

Yours sincerely,

Authorized Signature [In full and initials]:  	
Name and Title of Signatory:  	
Name of Firm:  	
Address:  	


[bookmark: _Toc172357886]Form TECH-2: Comments and Suggestions on the Terms of Reference and on Counterpart Staff and Facilities to be Provided by the Client
[bookmark: _Toc172357887]On the Terms of Reference
Present and justify here any modifications or improvement to the Terms of Reference you are proposing to improve the eventual performance in carrying out the assignment. Such suggestions should be concise and to the point, and incorporated in your Proposal.

[bookmark: _Toc172357889]

Form TECH-3: Template for Technical Proposal
The Technical Proposal shall be submitted strictly in accordance with the below Technical Proposal Template, and proposals that are not submitted based on the provided template may be disqualified.

TEMPLATE FOR TECHNICAL PROPOSAL
to Terms of Reference for
Green Climate Fund’s Knowledge Management System (KMS)

(NOTE: The Technical Proposal should not exceed twenty (20) pages, excluding the Attachments.)

Contact person and information of the bidding organization:
	Name of the Organization
	

	Address and Telephone No.
	

	Contact Information
	Name
	

	
	Position
	

	
	Email address
	

	
	Telephone No.
	


1. ORGANIZATIONAL PROFILE AND RELEVANT EXPERIENCE
· Organisational profile, including history of organisation in knowledge management, organisation type, vision and mission, complex analysis and flagship initiatives in the area of Knowledge Management
· Summary of past experience which are relevant to the Knowledge Management and to this Terms of Reference, with list of detailed previous assignments undertaken by the organization 
Please attach materials and sample reports that are relevant to the above. 

2. PROPOSED TEAM
Proposed project team, including their roles, responsibilities, phases of involvement, qualifications, capabilities, and experience 
Please provide resumes of the key personnel who will lead the work on internal and external aspects of the KM during each phase. The Consultant is expected to propose a team which includes key members (Team Leader, Senior Specialists and support staff) and required expertise suitable to deliverables. The Consultant should indicate role and responsibilities of each team member including their involvement throughout the period of the assignment. The Consultant is required to ensure availability of the proposed team members. Any replacements shall be subject to approval by GCF. 
3. APPROACHES, STRATEGIES AND METHODOLOGIES 

3.1. Phase I: Assessment and Gaps Analysis     
1. [bookmark: _Hlk532462378]Proposed strategies and methodologies for carrying out the assessment, gaps analysis, and obtaining the expected outputs for the objectives and priorities of the Knowledge Practice (internal component of the KMS).
1. Proposed strategies and methodologies for carrying out the assessment, gaps analysis, and obtaining the expected outputs for the objectives and priorities of the Knowledge Hub (external component of the KMS).

3.2. Phase II –Design of the KMS 
1. Proposed strategies and methodologies for designing the KMS and obtaining the expected outputs for the objectives and priorities of the Knowledge Practice (internal component of the KMS). 
1. Proposed strategies and methodologies for designing the KMS and obtaining the expected outputs for the objectives and priorities of the Knowledge Hub (external component of the KMS).

3.3. Phase III – Guidance to Implementation
Proposed approach for efficient guidance to GCF during the implementation phase for all components of the KMS (internal and external).

3.4. Proposed project schedule with proposed list of activities, their timeline, and deliverables for each phase.


4. LIMITATIONS AND CHALLENGES 
Please explain what the limitations and challenges are for your company, if any, for providing the requested deliverables for each phase.  
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