
	
	CRM Adherence
	Type of Solution
	Comments / Observations / Alternative Solutions

	Feature Block 1 - Personalized/classified access control, by user profile, for:
	 
	 
	 

	Constituent’s information
	 
	 
	 

	Constituent’s relationship maps
	 
	 
	 

	Interactions that were held with constituents and the information recorded during this interaction 
	 
	 
	 

	Document visualization, creation, and editing
	 
	 
	 

	Feature Block 2 - Landscape mapping | Market intelligence
	 
	 
	 

	Alerts for stakeholders’ public speeches and interviews
	 
	 
	 

	Media monitoring for relevant news related to both the constituent and the country(ies) connected to him/her/them
	 
	 
	 

	Brand actions & monitoring results of these brand relative actions
	 
	 
	 

	Feature Block 3A – Pipeline management for relationships and contracts
	 
	 
	 

	Track actions and interactions related to relationship building
	 
	 
	 

	Monitor the evolution of relationship maturity (as a pipeline)
	 
	 
	 

	Set reminders to re-initiate contacts if the initial situation was not favorable
	 
	 
	 

	Feature Block 3B – Pipeline management for project ideas
	 
	 
	 

	Track actions and interactions related to idea building
	 
	 
	 

	Monitor the evolution of ideas until they become formal project submissions
	 
	 
	 

	Feature Block 4 – Communication management for quality
	 
	 
	 

	Quality assurance of communication sent to stakeholder through checkpoints and checklists (workflow)
	 
	 
	 

	Templates for standard documents and communications
	 
	 
	 

	Spelling checks for names (as a tag connected to the contact database)
	 
	 
	 

	Feature Block 5 - Relationship maps and memory
	 
	 
	 

	Centralized base of contacts, including:
	 
	 
	 

	Contact’s role
	 
	 
	 

	Contact’s engagement 
	 
	 
	 

	Contact’s ‘value’ to the organization
	 
	 
	 

	Contact’s relationship map with the organizational team 
	 
	 
	 

	Relationship type (institutional, programming, etc)
	 
	 
	 

	Contact’s relationship map with other constituents or with relevant personalities and politicians
	 
	 
	 

	Contact’s classification as ally, opposer, decision maker, influencer, etc. 
	 
	 
	 

	Contact’s general positioning and the alignment of this positioning with the organization’s goals
	 
	 
	 

	If the contact is a public personality, connect the profile with media scanning features (what was said by this person when and where)
	 
	 
	 

	Centralized base for registering the interactions with these contacts allowing for interaction traceability and visibility (360 view):
	 
	 
	 

	Register interactions with stakeholder (manually and automatically)
	 
	 
	 

	Who contacted, when, why, results and action plans.
	 
	 
	 

	Assign actions to the responsible for the task inside the organization. Send automatic message to this person.
	 
	 
	 

	When looking at a profile, the user should see all activities they have been invited to and have attended
	 
	 
	 

	System can detect call made to phone number tagged to contact and log it into the system (caller id)
	 
	 
	 

	Integrate with action plan database for monitoring
	 
	 
	 

	Centralized knowledge base for internal collaborators to share insights about the best way to interact with stakeholders
	 
	 
	 

	Sending of automatic alerts for predefined internal stakeholders whenever a profile is updated in the system
	 
	 
	 

	Feature Block 6 – Register the results of interactions with internal and/or external stakeholders
	 
	 
	 

	Register meeting minutes
	 
	 
	 

	Templates to guide users on what is important to note about that interaction
	 
	 
	 

	Register major decisions, action plans, deadlines, and responsibilities
	 
	 
	 

	Assign actions to the responsible for the task inside the organization. Send automatic message to this person.
	 
	 
	 

	360 view integration
	 
	 
	 

	Integrate with action plan database for execution monitoring
	 
	 
	 

	Centralized base for registering the interactions with institutions that are constantly contacted by internal personnel allowing for interaction traceability and visibility (360 view) and avoiding misunderstandings in that relationship:
	 
	 
	 

	Register interactions with the institution. 
	 
	 
	 

	Who, when, why, results and action plans
	 
	 
	 

	Assign actions to the responsible for the task inside the organization. Send automatic messages to this person.
	 
	 
	 

	360 view – with access control to the registered information 
	 
	 
	 

	Feature Block 7 - Automation in the registration of interactions with stakeholders
	 
	 
	 

	Manually, for personal interactions
	 
	 
	 

	From e-mail exchanges
	 
	 
	 

	From WhatsApp and phone calls
	 
	 
	 

	From documents included in transactional systems
	 
	 
	 

	Integration with current knowledge repository platform
	 
	 
	 

	Feature Block 8 - CRM Analytics
	 
	 
	 

	Automatic reports generation 
	 
	 
	 

	Views by country, related entities (external stakeholders), and projects
	 
	 
	 

	Drill downs by geographic region, type of project (public or private), scope of project, sector, entities and projects
	 
	 
	 

	Integration with the platforms where project workflow is registered to provide project status (SharePoint based)
	 
	 
	 

	Easy to create different reports on all objects and fields without the need of a consultant
	 
	 
	 

	Easy to export data from the software 
	 
	 
	 

	Ability to import data from other systems or files (txt, xml, xlsx, etc.) to complete information in the software
	 
	 
	 

	Ability to save custom reports for future extractions
	 
	 
	 

	Real-time data reporting
	 
	 
	 

	Ability to integrate to other systems
	 
	 
	 

	Feature Block 9 - Knowledge collaboration and workflow management
	 
	 
	 

	Collaboration features for collective building of documents and policies
	 
	 
	 

	Workflows with Service Level Agreements (SLAs) by step
	 
	 
	 

	Automatic alerts for deadlines 
	 
	 
	 

	Automatic alerts for milestones in the workflow 
	 
	 
	 

	Action call for the next one in the workflow when an activity is completed
	 
	 
	 

	Check if pre-determined requisites of one step in the workflow were achieved. E.g.: obligation of uploading a document named ‘compliance assessment’
	 
	 
	 

	Control features:
	 
	 
	 

	Reading confirmation
	 
	 
	 

	Peer review control (log of changes)
	 
	 
	 

	Document review, approval, completeness recommendations, additional requests, and quality verification
	 
	 
	 

	Comment control
	 
	 
	 

	Version control for documents uploaded / created in the system
	 
	 
	 

	Track the number of hours and interactions taken to conclude an activity and include related KPIs 
	 
	 
	 

	Hours dedicated to answer board requests: by type of request and by area (when there are several areas involved)
	 
	 
	 

	Hours dedicated to answer other stakeholders’ requests: by type of request
	 
	 
	 

	Number of requests received
	 
	 
	 

	Number of requests completed on time
	 
	 
	 

	Number of requests by status
	 
	 
	 

	Number of draft policies produced (on time)
	 
	 
	 

	Number of standard documentations produced for publication (on time)
	 
	 
	 

	Leadtime for policies production (for example, 3 weeks before board meetings)
	 
	 
	 

	Hours dedicated to board meeting preparation (all areas)
	 
	 
	 

	Track the cost of activities according to the hours spent on them.
	 
	 
	 

	Feature Block 10 – Smart search engines
	 
	 
	 

	Whenever an information is included, it should include tags for persons, countries, entities, organizations, and themes to facilitate intelligent search by keywords, and groupings.
	 
	 
	 

	Smart search engines
	 
	 
	 

	Feature Block 11 – Wise Content Management
	 
	 
	 

	Tagging persons, countries, entities, organizations, and themes to facilitate intelligent search by keywords.
	 
	 
	 

	360 view - Names Tagged (automatically identify the context of the interactions)
	 
	 
	 

	Collaboration features with internal and external stakeholders
	 
	 
	 

	Integration with SharePoint
	 
	 
	 

	Feature Block 12 – Event management
	 
	 
	 

	See the list and manage all the events created, by type of event (event, mission, etc), and by type of invitation (direct and indirect contacts)
	 
	 
	 

	Management of hybrid events (virtual + physical)
	 
	 
	 

	Different set ups for different types of contacts. E.g.: heads of state have differentiated attention
	 
	 
	 

	Select who to invite and create personalized e-mails communicating the event for different types of contacts
	 
	 
	 

	Track invitation responses and participation
	 
	 
	 

	Budget management: Track events’ costs according to the defined workplan
	 
	 
	 

	Track related costs for travels and hotel expenses
	 
	 
	 

	Integration with current travel and expenses systems for staff
	 
	 
	 

	Manual inputs for sponsored participants from outside the organization.
	 
	 
	 

	Pre-defined workflow to create an event from planning to execution
	 
	 
	 

	Communication templates defined for each step whenever necessary
	 
	 
	 

	Pre-defined workflow for managing activities related to organizing the travel and stays of sponsored participants (managing tickets and hotels).
	 
	 
	 

	Calendar for the management of events where external events can also be included.
	 
	 
	 

	Make sure that relevant stakeholders will not be attending another important event and therefore will not be available.
	 
	 
	 

	Users should be able to see events to which they have been invited, their participation, and relevant materials shared during the event.
	 
	 
	 

	Users should be able to create and send requests for support from the event team whenever they need to organize an event
	 
	 
	 

	Contact’s profile should show all the activities they have been invited to and have attended
	 
	 
	 

	Integration with related systems:
	 
	 
	 

	Travel and expenses
	 
	 
	 

	Security and safety (did the participant of a mission conclude the security training that is requested for the country of destiny?)
	 
	 
	 

	Sustainability (measuring the carbon footprint of an event)
	 
	 
	 

	Feature Block 13 – Usability
	 
	 
	 

	Usable on smartphones so people can access quick call reports.
	 
	 
	 

	Contacts should be quickly uploaded from the phone.
	 
	 
	 



