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Elizabeth Njoki Mwangi 
Monitoring and Evaluation Specialist – Readiness
Division of Portfolio Management

RRMF IMPLICATIONS TO LOG FRAME 
DEVELOPMENT. A CASE STUDY

Key changes to the Proposal Template

What will change?

• Section 3: Log Frame
Updated readiness grants proposals template to integrate output reporting 
requirements in the logical framework 

• Section 4: ToC
Updated guidance on the theory of change (ToC) narrative and inclusion of a 
sample ToC diagram template for readiness grants
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RRMF Structure: Output level  

**Objectives, outcomes, outputs, and indicators statements in logframe to be identical as in RRMF

Updated Log - Frame 
Objective 1: Capacity building for climate finance coordination

Outcomes Baseline Targets Outputs
Output Indicator Means of 

verification (MoV) Activities Deliverables

Outcome 1.1:

[Example] Country 
NDAs or focal points 
and the network/ 
systems that enable 
them to fulfil their 
roles, responsibilities 
and policy 
requirements are 
operational and 
effective

[Example] The 
NDA is 
established 
but lacks the 
necessary 
procedures 
and 
institutional 
structures to 
be effective:

[Example] The 
NDA is Effective 
and Operational 
through the 
Development and 
Implementation of 1 
NoL process; 1 
NDA operational 
manual

[Target will be 
provided for each 
indicator chosen] A 
description of the 
target to be 
included.

NB [the target 
column to be 
moved to follow the 
Output Indicator 
Column

Output 1.1.1
[Example] NDA operational 
manual developed and validated

Output 1.1.1. NDA or FP staff 
trained in areas relevant to the 
GCF objectives of the GCF and 
oversight of GCF activities

1.1.1a Has the NDA or FP staff 
been trained on the operations of 
the Country Coordination 
Mechanism?

1.1.1b Has the NDA or FP staff 
acquired technical training in GCF 
modalities for concept or project 
design [the definition then goes 
into investment criteria, feasibility 
analysis, CBA, Gender, IP, ESS]

(For all outcome 
level indicators 
chosen, there 
must be an 
accompanying 
MoV)

[example]

(List of 
relevant 
activities to 
be listed 
here)

[NB; List of 
activities 
retained but 
re-arranged

(All corresponding 
deliverable to the be 
produced from the 
proposed 
activities OUTPUT 
INDICATORS to be 
listed here)

Output 1.1.2

[example] No objection process 
established and implemented

Output 1.1.2. NDA 
mechanisms established or 
strengthened for interinstitutional 
coordination, including 
engagement with the GCF and 
other climate funds.

1.1.2a Has the NDA established or 
strengthened a country 
mechanisms for interinstitutional 
coordination?

1.1.2b Has the country been 
supported with readiness grant to 
achieve a P&I legal agreement 
with the GCF?

Outcome 1.2: Activity 
1.2.1:

Outcome 1.3: Activity 
1.3.1:

Outcome 1.4: Activity 
1.4.1:

Outcome 1.5: Activity 
1.5.1:

NEW NEW
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Case Study- Integrating RRMF in the Log-frame

Readiness Grant for Country X

Goal: Paradigm Shifting Pipeline Development in line with the Country Priorities

Anticipated key deliverables;

 2 Concept Notes 

 Pre- feasibility assessment 

Case Study- Integrating RRMF in the Log-frame- Continued

Step 1; Consult the RRMF
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Case Study- Integrating RRMF in the Log-frame, Continued

Step 2; Develop the Log-frame 

Theory of  Change
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ToC Diagram
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