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GCF READINESS RESULTS 
MANAGEMENT FRAMEWORK

Background

• The GCF Readiness and Preparatory Support Programme (RPSP) or Readiness 
Programme, is a flagship programme supporting GCF partner countries in 
building capacities to successfully attract and utilize climate finance

GI para. 40

“The Fund will provide resources for readiness and preparatory activities and technical 
assistance, such as the preparation or strengthening of low-emission development strategies or 
plans, NAMAs, NAPs, NAPAs and for in-country institutional strengthening, including the 
strengthening of capacities for country coordination and to meet fiduciary principles and 
standards and environmental and social safeguards, in order to enable countries to directly 
access the Fund.”
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Objectives

The proposed readiness results 
management framework (RRMF) 
has two main objectives:
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1. PROVIDE A FORWARD-LOOKING 
SYSTEM TO MEASURE THE RESULTS OF 

NEW READINESS GRANTS

2. HAVE AN ANALYTICAL FRAMEWORK 
TO MEASURE THE RESULTS AND 

IMPACTS OF RPSP

Core principles

Alignment with Board decisions

Simplicity and standardization

Clear logical mapping between outputs, outcomes 
and impact

Clear roles and responsibilities of DPs, NDAs and the 
GCF Secretariat

Flexibility allowing for both retroactive and forward-
looking application
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RRMF STRUCTURE

I M P A C T  L E V E L

O U T C O M E  
L E V E L

O U T P U T
L E V E L

Programming and implementation of climate finance

Readiness Grants

18 Outcome Indicators

Aggregated Output Indicators

Individual Grant Output Indicators

5 RPSP Objectives

18 Outcomes

Aggregated Outcome Indicators

Programming and implementation of climate finance N D A ,
S E C R E T A R I A T

N D A ,
S E C R E T A R I A T

D P

S E C R E T A R I A T

Output indicators

Programming and 
implementation of 

climate finance

Readiness Grants

18 Outcome Indicators

Aggregated 
Output Indicators

Individual Grant 
Output Indicators

5 RPSP Objectives

18 Outcome Indicators

Aggregated Outcome Indicators

Programming and implementation of 
climate finance

Quantitative or binary 

Two sets: grant level & aggregated level

Directly measure the output

Contributing to the Board-approved outcomes
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Output level (example)

Objective 1

Outcome 1.1 Outcome 1.2

Output 1.1.1 Output 1.1.2 Output 1.2.1 Output 1.2.2

Indicators

Indicators

Indicators

Indicators

Indicators

Indicators

Indicators

Indicators

Indicators

Indicators

Indicators

Indicators

Portfolio-level aggregation

Grant-level output-level

Outcome indicators

• Combination of qualitative and quantitative indicators
• Aggregated at country, region or portfolio level

Reporting
• NDAs: Self-reporting of achievement at country level 

biennially substantiated with evidence
• Secretariat to supplement the information with 

aggregated reporting at output level
• Secretariat to assess the progress of each country against 

the output indicators and determine the level of progress.

Programming and 
implementation of 

climate finance

Readiness Grants

18 Outcome Indicators

Aggregated 
Output Indicators

Individual Grant 
Output Indicators

5 RPSP Objectives

18 Outcome Indicators

Aggregated Outcome Indicators

Programming and implementation of 
climate finance
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Outcome level (outcome)

Objective 1

Outcome 1.1 Outcome 1.2

Output 1.1.1 Output 1.1.2 Output 1.2.1 Output 1.2.2

Indicators

Indicators

Indicators

Indicators

Indicators

Indicators

Indicators

Indicators

Indicators

Indicators

Indicators

Indicators

Outcome-level aggregation

Outcome level (Roles and data sources)

Type of Indicator (Traffic light system)

Data Source Frequency of data 
collection

GCF Secretariat 
RolePortfolio level                     Country  

Outcome

Quantitative + Qualitative indicators NDA
Self reporting

(Post-implementation 
survey)

GCF internal database

Every two years

Data collation at the 
Portfolio level

Determination of the 
final level of progress 

of each country and at 
portfolio level

The Secretariat determines the final level of progress based on the evidence provided by each NDA
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Impact level
Programming and 
implementation of 

climate finance

Readiness Grants

18 Outcome Indicators

Aggregated 
Output Indicators

Individual Grant 
Output Indicators

5 RPSP Objectives

18 Outcome Indicators

Aggregated Outcome Indicators

Programming and implementation of 
climate finance

Amount (% increase) of climate finance approved by the GCF in funding 
proposals, disaggregated by co-financing source (public, private, GCF)  

Number of climate change projects developed/identified through 
readiness that have received climate finance (approved by the GCF board)

Implementation Timelines

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

Integration of RRMF with 
PPMS

Design & delivery of trainings for NDAs/DPs, as well as 
provision of ad-hoc advisory support

Develop indicator guidance sheets and result handbook

Develop Readiness Results Management SOP

Application of the 
RRMF by NDAs/DPs

Internalization by NDAs/DPs

Finalization & approval of 
RRMF
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