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System (PPMS)

for Readiness Programme
Soft Launch of the Reports Module
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What is PPMS Readiness?

PPMS for GCF RPSP MAIN FUNCTIONS
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Who can use PPMS Readiness?
o

0-0

DPs NDAs GCF

]

Report on readiness results View readiness results and Communicate with enhanced

and progress; and progress reported by DPs for transparency; Better monitor and
Request for disbursements their own country assess readiness results; Capture
and adaptive management lessons learnt and knowledge from

the readiness programme
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Readiness
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Legal processing
and first disbursement S Approval

Source: GCF Readiness Guidebook (2020)
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PPMS Coverage
Project/portfolio levels
Proposal What processes are digitalized in PPMS7 Project
approval P g ™ completion
Y, )Illllllllllllllllllllllllll
4 N\
RRMF output-level results reporting
IPR/CR submission, review and approval
L J
P Disbursement & budget reporting h
E disbursement, budget/expenditure data,
L audit report submission )
[ Adaptive management h
ﬂ Amendment request submission, review,
L and approval (e.g., NCE, budget reallocation) )
5
I
Implementation
-I Consultation on revision of
MI eStones Readiness reporting UAT IPR submission Full launch of PPMS for
templates with selected DPs RPSP reports module

UaT PP RP

2020- Jan 2021 Aug-Sep 2021 Q1 2022 May 2022 Oct 2022
June - Aug 2022

PPMS FA RRMF
Launch of PPMS GCF internal approval of RRMF INTEGRATION

for Funded Activities RRMF and revision of Integration of
APR module reporting form in PPMS RRMF indicators of

498 projects in PPMS
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PPMS Readiness
Roadmap

=

GCF Support for Phase 1

e PPMS Readiness reports module
webinar in October

* PPMS Readiness User’s Guide

* Tutorial videos for self-paced learning

+ Technical support in PPMS
RRMF
PR/CR FORM y LPHASE2 ] \E OUTCOME
FULL LAUNCH AMENDMENT REPORT

Requests for no-cost
extension, budget re-
allocation,
restructuring, etc.

For Readiness grants
project progress and

completion reporting
aligned with RRMF

Oct 2022 L 2024
L] 2023 L] L]
| PHASE 2 | | PHASE2 |
= CREORM [\| bisBURSEMENT ]| PPF PRICR FORM
=|| SOFT LAUNCH =
With RRMF Output

Indicators

Thank you for listening!
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