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The main objectives of the webinar are:
• To introduce the Integrated Results Management 

Framework (IRMF)
• To clarify the roles and responsibilities of various 

stakeholders with respect to the IRMF, including 
NDAs

• To provide an overview of the Results Handbook
• To receive feedback from NDAs on the Results 

Handbook 
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OBJECTIVES OF THE WEBINAR
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THE IRMF: AN OVERVIEW

• The IRMF is a framework used by the GCF to monitor, analyze, and 
report on the aggregated, portfolio-wide results of the Fund’s 
investments.

• It replaces the GCF’s initial results management framework (RMF) and 
mitigation and adaptation performance measurement frameworks 
(PMFs). 

• It will apply to projects/programmes submitted to the GCF Board 
starting on and from the thirty-second meeting of the Board (B.32). 

• Accordingly, all existing pipeline funding proposals, including 
resubmissions for Board consideration at or after B.32, are required 
to use the updated FP template to ensure alignment with the IRMF. 
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THE IRMF: TIMELINE

IRMF 
adopted

Updated PAP /SAP FP template &
Guidance note

FPs per IRMF to be considered 
by Board
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Q4 2021 Q1 2022 Q2 2022 Q4 2022Q3 2021

Comprehensive Results Handbook

Capacity building initiatives for AEs and other stakeholders

New funding window for DAEs

Q3 2022



5

THE IRMF’S RESULTS ARCHITECTURE



• It does not supersede the investment framework and criteria. 
Therefore, IRMF does not introduce any new 
conditionalities. Rather, it will function as a comprehensive 
monitoring system to assess project/programme results.
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FUNCTION OF THE IRMF

Pre-approval stage Post approval stage

IRMFInvestment Criteria

Decision making/

Project approval
Monitoring & Reporting
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GCF STAKEHOLDERS IN IRMF APPLICATION

In accordance with the IRMF results architecture, 
stakeholders are engaged at various stages of project 
development and implementation, as well as at 
different levels of the results chain.

STAKEHOLDER

Accredited Entities (AEs)

Executing Entities

GCF Secretariat

Independent evaluators managed by AEs

Beneficiaries / project stakeholders

National governments and agencies (NDAs and focal points)
GCF programme activity cycle
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ROLES AND RESPONSIBILITIES OF SECRETARIAT 
AND AES

Stakeholder Roles and Responsibilities

Secretariat • Review and feedback on ToC and logical frameworks developed by AEs as part of the 
FP review process

• Capacity building and support for AEs
• Review of result reporting provided as part of APRs, as well as project evaluations
• Portfolio review of IRMF results
• Extraction of lessons and learning based on the IRMF

AEs • Develop a robust ToC
• Develop a logical framework based on the IRMF
• Assess contribution to paradigm shift and enabling environment
• Report progress annually in the APRs including results vs. the logical framework
• Manage interim and final evaluations, including assessment of projects/programmers’ 

contributions to paradigm shift and enabling environment
• Hold participatory workshops at the interim and final evaluation stages, as necessary 
• Support the Secretariat in conducting ex-post evaluations or result reviews as relevant
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ROLES AND RESPONSIBILITIES OF NDAS

Roles and Responsibilities

NDAs • Facilitate communication and coordination between GCF, AEs and other national 
stakeholders in relation to the IRMF 

• Hold participatory workshops with AEs and relevant stakeholders when necessary to 
support the assessment of  projects’ contribution to paradigm shift and enabling 
environment

• Support AEs in accessing national data and statistics
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RESULTS HANDBOOK

Why:

What:
✓ Accompanying tool to the IRMF
✓ Provides concepts on monitoring, evaluation (M&E) and results-based 

management in the context of GCF
✓ Describes the M&E activities and processes that GCF-funded projects / 

programmes are required to undertake under the IRMF implementation
✓ Provides clear definition and methodologies for each IRMF indicator

✓ To support GCF stakeholders such as AEs, their executing entities and NDAs to 
apply the IRMF through funding proposal development, planning, monitoring, 
and reporting activities, as well as interim and final evaluations.
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RESULTS HANDBOOK - CONTENTS

Contents

1. Introduction
2. Overview of M&E and results-

based management in the GCF
3. Overview of the IRMF
4. Applying the IRMF
5. Monitoring, reporting, and 

communicating results 
6. Planning and budgeting for 

monitoring, evaluation and 
learning

7. Planning and managing 
evaluations

1. Paradigm shift scorecards

2. Indicator reference sheets –
mitigation and adaptation

3. Enabling environment scorecards

4. Applying the IRMF case example –
mass transit system

5. Glossary

Main chapters Annexes
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THE IRMF’S RESULTS ARCHITECTURE



PARADIGM SHIFT POTENTIAL MITIGATION & ADAPTATION ENABLING ENVIRONMENT

Funding Proposal

Inception

Interim evaluation

Final evaluation

Project completion 
(Final APR)

Annual reporting 
(APRs)

Develop theory of change

For each dimension:
• Describe baseline scenario

• Develop baseline scores

Develop baseline and target 
values for selected IRMF 

indicators

Develop baseline scores for 
the selected IRMF indicators

Refine and/or validate baselines and targets, if necessary; develop inception report

Narrative progress Narrative progressReport progress against 
selected IRMF indicators

Scorecard based assessment Validate progress against 
selected IRMF indicators

Scorecard based assessment

Narrative progress report Narrative progress report 
Report progress against 
selected IRMF indicators

RESULTS HANDBOOK – IRMF APPLICATION

Scorecard based assessment Scorecard based assessmentValidate progress against 
selected IRMF indicators
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ROLES OF NDAS AND FOCAL POINTS

Funding Proposal

Inception

Interim evaluation

Final evaluation

Project completion 
(Final APR)

Annual reporting 
(APRs)

PARADIGM SHIFT POTENTIAL MITIGATION & ADAPTATION ENABLING ENVIRONMENT

✓ Participation in development of TOC, baseline development and target setting including advice on 
potential alignment with existing national monitoring strategies, processes and indicators.

✓ Participation in inception or validation processes

✓ Participation in ongoing monitoring processes and annual reporting, as relevant

✓ Participation in evaluation process including scorecard assessments

✓ Participation in ongoing monitoring processes and annual reporting, as relevant

✓ Participation in evaluation process scorecard assessments
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RESULTS HANDBOOK – ANNEX 1

Paradigm shift scorecards
DIMENSION Low Medium High

SCALE

Limited or no evidence of a pathway 
towards quantifiable impact in 
mitigation and adaptation measures 
beyond existing GCF intervention 
targets. 

Clear evidence of a pathway towards 
increased quantifiable impact in mitigation 
and adaptation measures is emerging 
beyond project or programme targets.

Clear evidence of a pathway to a 
significant increase in quantifiable 
results. 

REPLICABILITY

Limited or no evidence of examples of 
intervention models funded /supported 
by GCF are being considered in different 
geographical or sectoral settings or by 
new organisations 

Examples of intervention models which 
are similar or influenced by GCF funded/ 
supported interventions are being planned 
and or piloted in different contexts by a one 
or more different organisations

Clear evidence as in the medium score plus 
the evidence that there are multiple 
examples of models similar to or drawing 
from GCF funded interventions being 
extensively funded and implemented

SUSTAINABILITY

No or limited evidence that the 
institutional structures and 
behavioural norms required to sustain 
the climate mitigation and adaptation 
benefits are sufficiently robust to exist

Clear examples of where good practice 
norms and institutional structures have 
become embedded across a range of 
stakeholders and where intended outcomes 
are maintained without being reliant on 
external funding and support 

Clear evidence as in the medium score plus 
the evidence that institutional structures 
and a range of stakeholder groups are 
able to lead, facilitate and support 
interventions that expand and further 
improve climate mitigation and adaptation 
benefits and the associated good practice 
norms 



IRMF CORE AND SUPPLEMENTARY INDICAOTRS
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RESULTS HANDBOOK – ANNEX 2

Indicator reference sheets – mitigation and adaptation outcomes

Unit of measurement 

Definition

Result areas

Disaggregation

Methodology

Data Sources

Baseline and targets

Frequency

Alignment

• An Indicator reference sheet is a tool to be used under 
the IRMF to define each IRMF indicator, its 
methodologies including results data disaggregation 
requirements.

• It is key to ensuring indicator data quality and 
consistency.

Indicator reference sheets – mitigation and adaptation
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RESULTS HANDBOOK – ANNEX 3
Enabling environment scorecards

ENABLING ENVIRONMENT INDICATORS

Core Indicator 
5

Degree to which GCF projects/programmes 
contribute to strengthening institutional and 
regulatory frameworks for low-emission 
climate-resilient development pathways in a 
country-driven manner

Core Indicator 
6

Degree to which GCF projects/programmes 
contribute to technology deployment, 
dissemination, development or transfer and 
innovation

Core Indicator 
7

Degree to which GCF projects/programmes 
contribute to market development / 
transformation at the sectoral, local or 
national level

Core Indicator 
8

Degree to which GCF projects/programmes 
contribute to effective knowledge generation 
and learning processes, and use of good 
practices, methodologies and standards

Low Medium High
Total element 

score: <=10
11-14 =>15

<=8 9-11 =>12

<=5 6-9 =>10

<=8 9-11 =>12

SCORING SHEET
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THANK YOU! Questions & Comments
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Standard funding window

ROLE OF NDAS IN NEW DAE FUNDING WINDOW

Additional funding window

USD 1 million cap, per country, per year

Up to USD 0.20 million per DAE

SUPPORTING DAEs TO ADDRESS CAPACITY GAPS IN IRMF APPLICATION

DAEs
• Identify needs and capacity 

gaps in IRMF application
• Proposal submission to 

GCF regional focal points

1
Secretariat
• Review and approval
• Informs NDAs of the 

support rendered to DAEs
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Secretariat
Financial review and audit
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UNDER READINESS PROGRAMME

PROCEDURES FOR DAEs TO ACCESS ADDITIONAL FUNDING WINDOW



OVERVIEW OF KEY CHANGES

Fragmented 
frameworks

Conceptual
gaps

Initial RMF/PMFs

New

No change

Improved

Improved

Strengthened IRMF 
Implementation 

Capacity
New

Improved

Minor; No 
change

CHANGEIRMF

Single IRMF

Maintained mitigation and adaption orientation and logic models 
& 8 result areas

Stronger alignment with the initial Investment Framework

Reduced overall number of indicators

Contribution to paradigm shift & enabling environment (not 
attribution)

Improved

Comprehensive results handbook

Guidance on M&E budgeting / arrangement s; reporting system

Clear roles and responsibilities
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