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• 33 countries have pledged and 1 country expressed its intent to pledge (Sweden)
• 5 returning contributors from IRM (Australia, Czechia, Estonia, Mongolia, and the US)
• 4 countries doubled or more (Denmark, Ireland, Liechtenstein, and Portugal)
• 9 countries increased by 50% and more (4 countries above + 6 countries of 50% or more: Belgium, Canada, New 

Zealand, Republic of Korea, Slovenia, and Spain)
• 19 countries have increased (9 countries above + 10 countries with increase: Austria, Bulgaria, France, Germany, 

Iceland, Luxembourg, Monaco, Netherlands, Slovakia, and UK) in domestic currency



GCF in Summary

Impact potential

Paradigm shift

Sustainable development 

Recipients needs

Promote country ownership

Efficiency & effectiveness
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Mobilizing 
finance

04
Coalition and 
Knowledge to 
Scale-up Success

02
Catalyzing 
innovation

01
Transformational 
planning

How we drive change

creating and sharing 
knowledge to 

harmonise valuation 
methodologies with 

climate risks built into 
financial decisions for 

sustainable 
development.

scaling-up successful 
climate investments to 

de-risk investments 
through strengthening 

domestic capital 
markets and climate 
financing institutions

Technology 
development and 

transfer with enabling 
institutional 

environments, including 
conservation, 

preservation, sanitation 
asset class, EbM, and 

smart utilities

Integrated climate 
development policies 

promoting climate 
finance coherence.



Addressing urgent & immediate 
resilience needs for particularly vulnerable countries

FOOD: 190M+ 
adopting LECR 

agriculture & 
fisheries

ECOSYSTEMS : 
120+ Mha 

conserved, 
restored, sust. 

managed

INFRASTRUCTURE
: 45+ countries 

develop or secure 
LECR infrastructure

CLEAN ENERGY: 
20+ countries 

expand RE access / 
share in energy mix 

ENERGY DEMAND: 
18+ countries shift 
to clean/efficient 

transport, building, 
industry sectors

50+ countries protected by new or 
improved early CIEWS

40+ approved proposals for 
adaptation, including for locally-led 

action

GCF-2 Targeted  Results 2024-27

Supporting paradigm-shift across sectors
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GCF Overview Financial Instruments and 
Programming

Sector Guides

$4M/4 yrs



Readiness FINANCING MODALITIES

2024-2027

• Ineligible costs: activities that demonstrate no direct cause and effect linkage with USP-2 
targeted results and countries’ NDCs/NAPs/LTS; participation in international conferences; staff 
salaries; computer equipment and office running costs not related to the implementation of 
countries’ NDC/NAP/LTS and engagement with GCF. 

DAEsDAE Modality 

 Total envelope $ 1 m per entity 
over 4 years 

 $ 4 million per country over 4 years 
+ $ 3 million NAP.1 formulation

 Up to $ 3 million of NAP.2 
implementation  if required over 
& above $ 7 M 
o Only if the main envelope is < 

$250k remaining in committed 
funds

o Based on clear need & 
demonstrable impact on NAP 
implementation 

 $ 320k per LDC/SIDS country over 
4 years

NDAs
Country Modality 
Total envelope up to $ 7.32 m 
per country over 4 years 



• Capacity building for coordination of climate action. LDC & SIDS 
• NDC/NAP/LTS implementation planning  broad FW outside GCF
• Enabling environment / Greening Fin Sector & Green products for 

MSMEs

Scope of Readiness Support

• Country Programme with pipeline for GCF financing
• Full spectrum of capacity building around pipeline origination  

Project ideas  CNs  FPs for GCF financing
• Co-development NDA-GCF-AE/DAE

• Knowledge sharing  bridging policy gaps & climate investments
• Sharing best practices and lessons learnt for peer-to-peer learning
• Intra- and inter-regional partnerships and dialogues, transboundary 

/ South-South cooperation etc.

30%

60%

10%



12 NDCs Support

30%

60%

10%

activities  can be aligned towards the development of the third round of NDCs 
including necessary analyses, policy reforms and capacity building efforts.

activities  can be dedicated to studies, consultations and due diligence needed 
to prepare concept notes  and funding proposals  for GCF consideration, which, 
in turn, can contribute to the achievement of NDC targets.

activities  can be dedicated to learning from other countries in the region about 
their efforts  for NDC development and implementation so that they can be 
incorporated into national efforts.

GCF s ecre tariat operates  dedicated regional des ks  to ens ure  robus t country engagement and country ownership of the climate investment planning 
process. This  includes  supporting developing countries  with access  to the support available under the Readines s  Programme and the  development of GCF 
country programmes ,. Countries  can identify their National Designated Authority to the GCF and its  counterpart at the GCF secretariat's  dedicated landing 
page.

GCF projects  and programmes can support the implementation of country priorities  as  
underscored in NDC3.0. 
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GCF in the Climate Finance Landscape and Potential 
Collaborators 

Scaling and Market-Creation role, and as Accelerator and Amplifier for Climate Action



MENA Portfolio



GCF Funding

billion
GCF funding:

14.0 billion

Co-financing:
39.1 billion

COMMITTED:

53.1
billion

14.0
Share of Funding

GCF Approved Projects (USD)

254
projects*

APPROVED

*57 MULTI-REGIONAL

 PROJECTS INCLUDED

1 : 2.7



GCF Funding

billion
GCF funding:

0.9 billion

Co-financing:
3.2 billion

COMMITTED:

4.1
billion

0.9
Share of Funding

GCF Approved Projects In MENA (USD)

21
projects*

UNDER IMPLEMENTATION

*13 MULTI-REGIONAL

 PROJECTS INCLUDED

1 : 3.5



MENA Projects Overview 

Countries Type UNSC 
sanction

Approved Projects (USD $ M) Pipeline Projects (USD $M)

Multi-country Single Country Total GCF 
financing

Multi-country Single Country GCF funds

Algeria Non-LDC No 0 0 0 1 1 46.2

Bahrain Non-LDC No 0 1 2.32 0 0 0

Egypt Non-LDC No 2 2 296.6 7 1 149.4

Iran Non-LDC Yes 0 0 0 0 0 0

Iraq Non-LDC No 0 0 0 0 2 37.9

Jordan Non-LDC No 6 1 99.53 3 2 291.0

Libya Non-LDC Yes 0 0 0 1 0 3.2

Lebanon Non-LDC Yes 2 0 4,01 1 0 3.2

Morocco Non-LDC No 9 3 266.6 8 10 764.8

Oman Non-LDC No 0 0 0 0 1 22.0

Palestine Non-LDC No 0 1 25.7 2 1 16.04

Tunisia Non-LDC No 9 0 220.6 2 1 38.3

Syria Non-LDC No 0 0 0 0 0 0

Yemen LDC Yes 0 0 0 0 0 0



GCF Portfolio in MENA Region: by result area (USD $M)



GCF Approved Readiness Overview

Readiness 
grants 
approved
616.4 

Readiness 
grants 
disbursed
361.4

734
Approved 
readiness 
projects 

millions

millions

41 Multi-Country Readiness project



GCF Approved Readiness in MENA Region

Readiness 
grants 
approved
49.1 

Readiness 
grants 
disbursed
26.5

58
Approved 
readiness 
projects 

millions

millions

3 Multi-Country Readiness project



Active Entities

• 6 AEs- in 3 countries only (Morocco, Tunisia, 
Jordan)

• DAEs: 2 regional (OSS,  AWB) and 4 National 
(CVDB, MASEN, ADA, CDG)

• Active IAEs ( with approved FPs: AFD, AFDB, 
EBRD, FAO, FMO, IUCN, MUFG_BANK, PCA, 
UNDP, UNEP, World Bank)

Regional AEs

National AEs



Role of Climate Finance in Mitigation & Adaptation

• Mitiga tion Projec ts : Examples of 
renewable energy projects , energy 
efficiency initiatives, and sustainable 
transport solutions

• Impact: Reduction in greenhouse gas 
emissions, promotion of sustainable 
development

• Adapta tion Projec ts : Water resource 
management, resilient infrastructure, 
agricultural adaptation s trategies

• Impact: Enhanced resilience, reduced 
vulnerability of communities  and 
ecosystems

• Scaling up renewable energy in Egypt 
through renewable energy integration and 
leveraged investments.

• GCF Finance: Grant $4.7M and Loan 
$150M

• Co-Finance: $852.3 M
• Impacts: 18.9m Tonnes Reduced
• AE: EBRD

• Strengthen vulnerable farmers' climate 
resilience - particularly women who play a 
critical role in Jordan’s agricultural sector.

• GCF Finance: Grant $25M 
• Co-Finance: $8.2 M
• Impacts: 212.4K Beneficiaries
• AE: FAO
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Obstacles to Financing Adaptation and Mitigation 

Limited 
Access to 
Financing 

Mechanisms

Lack of proper 
project design

Lack of 
strategic 

framework 
and Planning

Limited 
Investment in 

Innovative 
Practices

Lack of Access 
to Affordable 

Finance

Inadequate 
Public and 

Private 
Finance

Knowledge 
and 

Information 
Gaps

Fragility and 
Conflicts



Big Questions-Mobilizing Climate Finance

Strategic Recommendations
Policy Actions: Recommendations for governments and policymakers 

to Strengthen frameworks to attract climate finance
Capacity Building: Enhancing local capacities for project development 

and implementation
Stakeholder Engagement: Foster collaboration between public and 
private sectors, involving communities, and international partners

Opportunities 
Innovative Financing Mechanisms: Green bonds, blended finance, 

impact investing, Debt-Swap
Public-Private Partnerships: Role of private sector in scaling up 

investments
Policy and Institutional Frameworks: Strengthening policies and 

institutions to attract and manage climate finance

Barriers

Insufficient funding Regulatory and policy challenges Capacity and knowledge gaps Political and economic instability
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Programming

• 12 countries with NO projects 
approved

• 14 countries with NO single-
country projects approved

• 2 countries with approved MC, but
NO SC

• 9 countries in pipeline

• 16 SC in the pipeline

• 9 MC in the pipeline covering 8
countries (Algeria, Egypt, Jordan,
Lebanon, Libya, Morocco, Palestine,
Tunisia)

Mobilized Finance

• GCF approved 21 FP (13 MC and 8 
SC) in MENA region: GCF $0.92B 
(6%) Co-financing $3.18B

• GCF approved a total of USD 49.7 M
in readiness support

Challenges 

• Many countries in MENA region 
have high Fragility (e.g. Yemen 
2ndalso LDC; Syria 6th highest FSI 
rank among 179 countries). 

• Climate Variability: Countries in
MENA region also have low capacity
to climate change

• Many countries in the MENA region
are under-Sanction such as Yemen,
Iran, Iraq, Syria, Lebanon and Libya.

Priority countries:

• with No Projects Approved: 
Algeria, Iran, Iraq, Libya, Oman, 
Syria, Yemen

• with NO single-country projects
approved: Algeria, Iran, Iraq,
Lebanon, Libya, Oman, Syria,
Tunisia,Yemen

• with Conflict and
fragility : Lebanon, Libya,
Palestine, Syria,Yemen, Iraq

• Sector Priorities: Water security,
Sanitation, Food Security, energy
transition

• Underserved Sector: Health,
Education, Transportation

MENA COUNTRIES HIGHLIGHTS 
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A STRATEGIC APPROACH TO PROGRAMMING

GCF’s Programming Manual GCF Country Programme 
Guidance

GCF Sectoral Guides

https://www.greenclimate.fund/sites/default/files/document/gcf-programming-manual.pdf
https://www.greenclimate.fund/document/programming-manual
https://www.greenclimate.fund/sites/default/files/document/gcf-country-programme-guidance.pdf
https://www.greenclimate.fund/sites/default/files/document/gcf-country-programme-guidance.pdf
https://www.greenclimate.fund/document/programming-manual
https://consult.greenclimate.fund/servlet/hype/IMT?userAction=BrowseCurrentUser&templateName=MenuItem


GCF supporting the countries to meet the Paris Agreement through:

• No of mechanisms ( NAP, Readiness program, PPF, FP) 
• Several financial instruments (Grant, Loans, Equity, Guarantees) and blended finance

The Sector Guides, layouts the strategy for GCF investment in the sector 

• Water, Food security, Health, Transport, Cities, Energy, Education, etc

GCF can de-risk investments and mobilize the private sector, improve 
security and community resilient while help reduce the GHG emissions and 
support carbon market by:

• Support countries develop, adapt policies and legislation to creates an enabling investment 
environment to identify, design, and implement public and private funded transformational 
water security interventions as a new asset class 

• Finance the transition and de-risk private investment in address financial market barriers and
ensure affordability and bankability to unlock water reuse and desalination investment,

• Supporting new financial models accompanied with acceptable revenue in line with Paris
agreement targets and SDG

Take home Messages

GCF is ready to work 
and partner with you 
to programming and 

support the MENA 
Region to tackle 
Climate Change
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Dr Amgad Elmahdi
Regional Manager - MENA
Chair of Water Security Bureau-IWRA

Aelmahdi@gcfund.org @Dr_AmgadElmahdi

https://www.greenclimate.fund/

Thank You

mailto:Aelmahdi@gcfund.org
https://www.greenclimate.fund/


Total project funding: 
GCF funding: 
Project beneficiaries: 
Accredited Entity:

Total project funding: 
GCF funding: 
Tonnes of emissions avoided: 
Accredited Entity:

• The project providies sustainable irrigation to improve the climate resilience of 
subsistence oasis farming and larger-scale date and olive agriculture within the 
Boudnib Valley. 

USD 82.3 million
USD 21.7 million in senior loans and grant

FP042

Irrigation development and 
adaptation of irrigated agriculture 
to climate change in semi-arid 
Morocco

15,500
AFD

Livelihoods of people and communities: 18.00%

Health, food, and water security: 36.00%

Infrastructure and built environment: 29.00%

Ecosystem and ecosystem services: 17.00%

Project case study

• This project will increase new supplies of water by recycling wastewater and 
harvesting rainwater. By reducing the demand on groundwater sources 
through efficient cropping and water use practices, the project will bolster 
vulnerable farmers' climate resilience - particularly women who play a critical 
role in Jordan’s agricultural sector. 

USD 33.3 million
USD 25 million in grant

FP155

Building resilience to cope with 
climate change in Jordan through 
improving water use efficiency in 
the agriculture sector (BRCCJ)

212,416
FAO

Livelihoods of people and communities: 19.00%

Health, food, and water security: 81.00%



MENA Regional Plan 2024

GCF-Country 
Ownership

Leveraging 
Partnership 

Establishing 
strong climate 

program 
pipelines

Supporting 
Readiness 

Proposals and 
Climate 

Investment 
Framework:

Strengthening 
Country 

Programs: 

Mapping and 
Identifying 

Accreditation 
Entities

Building Capacity

Designing and 
conducting the 

1st MENA 
Regional 

Dialogue with 
business 

development

18 Countries (16 NDAs and 6 DAEs)
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Why we need Finance 

The Climate Crisis: Where we are What needs to be done



• The world faces unavoidable multiple 
climate hazards over the next two 
decades with global warming of 1.5°C 
(2.7°F).

• With every increment of global 
warming, changes get larger in 
regional mean temperature, 
precipitation and soil moisture

IPCC report 

Where we are!!

• IPCC More water leaving dry areas and 
more water moving to wet areas- 
Changes in glaciers and snowing 
mountains – changes in runoff

• Around 80 % of climate impacts are 
manifested through water – extreme 
precipitation, drought, melting ice, sea-
level rise and more.



Projected Demand in MENA by 2050 m3

17 Countries, Home to One-Quarter of the World's 
Population, Face Extremely High-Water Stress. 

Where we are!!
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