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Evaluation Scope & Methodology Ce-

Document Review Key Informant Interviews

« GCF evaluation policy:

« Analyzed GCF's evaluation policy and the * Interview scope:

expectations from DAEs for interim and final « DAE interviews (20)
evaluations - Secretariat interviews (2)
* Approved funding proposals:  Interview methods:
* Reviewed proposals of DAEs to understand the « Interviews conducted via Microsoft Teams

types of projects/programmes and the results

indicators they need to deliver and evaluate » Using audio only for informants with bandwidth

limitations
 Training materials developed by the GCF
Capacity Building (CAP) team
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Key Findings

Approach to Evaluations

DAEs struggle with
distinguishing Monitoring
from Evaluation.

‘Basics of evaluation
training’ requested; current

training seen as too generic
and academic.

For banks, project evaluations
often outsourced.

Evaluations as a learning
exercise is preferred.

Need to understand GCF's
perspective on evaluations.
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Multilayered training
approach recommended

Digital platforms for trainings
on demand requested.

Group training participants
by knowledge level and
organization type.

Incorporate Training of
Trainers (ToT) format.

Use lingua franca to
improve training absorption.

Mixed preference on
outsourcing vs. hybrid; need
training in development of
ToRs.

Institutionalization of
evaluation in the medium/long
term.

Keen interest in converting
analysis into institutional
knowledge.

Demands on data analysis
tools, nuances in the analysis,
case studies.
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