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Topics
• What is Theory of Change?
• How can we build a good ToC for GCF project?
• What is Logical Framework?
• What is the difference between ToC and logical framework?
• How can we develop a good logical framework for GCF project?
• Case study from AE
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What is Logical Framework?
• Logical framework defines WHAT to measure while ToC illustrates 

logical pathways of HOW and WHY changes will occur. ​
• Logical framework is a monitoring tool. ​
• SMART indicator, target, MoV, methodologies, assumptions are 

important.​
• It is also important to monitor, and report results in alignment of 

GCF result framework. (Use of IRMF Core & Supplementary 
Indicators)



What is the difference between ToC 
and logical framework?
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Logical Framework session in the GCF FP consists of:

• E.1. Project/Programme Focus​
• E.2. GCF Impact level: Paradigm shift potential ​
• E.3. GCF Outcome level: Reduced emissions and increased resilience (IRMF Core 

Indicators 1-4)​
• E.4. GCF Outcome level: Enabling Environment (IRMF Core Indicators 5-8)​
• E.5.Project/Programme Specific Indicators (Project Outcomes and Outputs)​
• E.6. Project/Programme Activities and Deliverables​
• E.7. Monitoring, reporting and evaluation arrangements

How can we develop a good Logical 
Framework?



Introduction of a new Section E2 GCF 
impact level: Paradigm shift potential in 
line with the IRMFE.7. Monitoring, 
reporting and evaluation arrangements
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How to identify relevant GCF result areas
• In section B.2 (b), AEs need to map out project outcomes against GCF result areas

• Those selected result areas are to be monitored by GCF core/supplementary 
indicators in the section E.3.

How can we develop a good Logical 
Framework?



How to select relevant IRMF indicators
• Try to select core indicators first, and then move to supplementary indicators. 

How can we develop a good Logical 
Framework?



How to select relevant IRMF indicators
• Refer to the GCF IRMF Policy and Results Handbook for suggested Result Areas 

How can we develop a good Logical 
Framework?



MoV, Baseline, Target, Assumptions

• (MoV) For outcome indicators, it is required to have at least one primary source of 
MoV, which is not directly generated from project/program, and other secondary MoVs

• (Baseline) Baseline data shall be presented.
• (Target) Both mid-term and final targets should be presented. (TBD is not accepted) 

Project lifespan targets can be presented for Core 1 or 2.
• (Assumptions/Note) Put external conditions or factors outside project management's 

control that may impact the outcomes / Put data sources and methodologies applied 
for estimating baseline and targets

How can we develop a good Logical 
Framework?



Unique features of IRMF Core 1 indicator
• Additional row for total amount of GHG emission reduction: Please add one more row 

to indicate the total amount of GHG emission reduction without overlaps across 
multiple mitigation result areas.

How can we develop a good Logical 
Framework?



Unique features of IRMF Core 1 indicator
• Indication of lifespan target:  GHG emission can be reduced, avoided or sequestered 

during the total lifespan of the project

How can we develop a good Logical 
Framework?

Project implementation
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Unique features of IRMF Core 2 indicator
• Additional row for total number of project beneficiaries: Please add one more row to 

indicate the total number of project beneficiaries which is not double-counted across 
GCF adaptation result areas.

How can we develop a good Logical 
Framework?

There are beneficiaries who 
receive adaptation benefits 
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excluded



Unique features of IRMF Core 2 indicator
• Core 2 indicator to be chosen for all GCF adaptation result areas 

How can we develop a good Logical 
Framework?

If a project has GCF ARA 1 
and 2, then choose Core 2 
indicator for all GCF 
adaptation result areas that 
the project contributes to    



Unique features of IRMF Core 2 indicator
• Definition of direct/indirect beneficiaries of GCF 

How can we develop a good Logical 
Framework?
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Unique features of IRMF Core 2 indicator
• Example of direct/indirect beneficiaries of GCF 

How can we develop a good Logical 
Framework?
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Useful materials
• GCF Results Handbook: Draft results handbook | Green Climate 

Fund

• GCF online training of ToC: iLearn | Green Climate Fund

• GCF online training of Logical Framework: iLearn | Green Climate 
Fund

https://www.greenclimate.fund/document/results-handbook
https://www.greenclimate.fund/document/results-handbook
https://ilearn.greenclimate.fund/thematicarea/category?id=8
https://ilearn.greenclimate.fund/thematicarea/category?id=8
https://ilearn.greenclimate.fund/thematicarea/category?id=8


Case Study 
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