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Topics

* What is Theory of Change?

* How can we build a good ToC for GCF project?

* What is Logical Framework?

* What is the difference between ToC and logical framework?

* How can we develop a good logical framework for GCF project?
« Case study from AE
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What is Theory of Change?
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How can we build a good ToC?
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How can we build a good ToC? D
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How can we build a good ToC? D
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How can we build a good ToC?

Results
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PARADIGM SHIFT POTENTIAL

“ REPLICABILITY SUSTAINABILITY

MITIGATION AND ADAPTATION

Quantitative indicators

Value of physical assets
made more resilient to the
effects of climate change

and/for more able to reduce
GHG emissions

GHG emissions reduced, Direct and indirect

avoided or removed / beneficiaries reached
sequestered

ENABLING ENVIRONMENT

Combination of qualitative and quantitative indicators

Technology deployment,
dissemination, development
or transfer and innovation

Institutional and regulatory
frameworks

Market development and
transformation

PROJECTS AND PROGRAMMES
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UNFCCC
Paris Agreement

T
» £
Zany”

Hectares of natural resource
areas brought under
improved low-emission
and/or climate-resilient
management practices

CUNATE
ALTION

Knowledge generation,
capture and leaming

‘( NDCs, NAMAs, NAPs



How can we build a good ToC?
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Energy generation
and access

/

ARAL

Maost vulnerable people
and communities

food and water security

Mitigation results areas (MRA)

MRAZ MRA3

Low-emission  Buildings,
transport industries and ap

Adaptation results areas (ARA)

ARAZ ARAS
Health, well-being,

Infrastructure and
banlt environment
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Forestry and
land use

Ecosystems and
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How can we build a good ToC?

Impact:
Paradigm shift
Qutcomes and OUTCOME 1

co-benefits

OUTPUT1

’_T

GOAL STATEMENT "IF..THEN...BECAUSE...”
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Project activities Activity Set 1
Barriers, risks Barrier 1

Assumptions
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What is Logical Framework?

 Logical framework defines WHAT to measure while ToC illustrates
ogical pathways of HOW and WHY changes will occur.

* Logical framework is a monitoring tool.

« SMART indicator, target, MoV, methodologies, assumptions are
Important.

* |t is also important to monitor, and report results in alignment of
GCF result framework. (Use of IRMF Core & Supplementary
Indicators)
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What is the difference between ToC D
and logical framework?

Theory of Change Logical Framework
Shows the big picture with all possible pathways = messy and complex Shows just the pathway that your program deals with = neat and tidy
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How can we develop a good Logical @
Framework?

TOC
Logical Framework

Impact: " .
F Paradigm shift GOAL STATEMENT “IF..THEN...BECAUSE...
Section E.2 1 1 1
OUTCOME 1 OUTCOME 2 “0-BENEFI OUTCOME 3 CO-BENEFIT
co-benefits

OUTPUT1 OuTPUT 2 QUTPUT 3 OUTPUT4 OUTPUTS
Activity Set 1 Activity Set 2 Activity Set 3 Activity Set 4 Activity Set 5

Section E. r—t e a1

Barrier 1 Risk 1 Barrier 2 Barrier 3 Risk 2 Risk 3
ASSUMPTIONS

Section E.3

Section E.6
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How can we develop a good Logical @
Framework?

Logical Framework session in the GCF FP consists of:

« E.1. Project/Programme Focus
E.2. GCF Impact level: Paradigm shift potential

E.3. GCF Outcome level: Reduced emissions and increased resilience (IRMF Core
Indicators 1-4)

E.4. GCF Outcome level: Enabling Environment (IRMF Core Indicators 5-8)
E.5.Project/Programme Specific Indicators (Project Outcomes and Outputs)
E.6. Project/Programme Activities and Deliverables

E.7. Monitoring, reporting and evaluation arrangements
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How can we develop a good Logical e

Framework?

E. LOGICAL FRAMEWORK

This section refers fo fi

roject/programme’s logical framework in accorda
uding in respect of any co-financing

with the GCF's Integrated Results Management Framework to which the project/programme

E.1. Project/Programme Focus

Please indicate whether this proposal is for a mitigation or adapfafion project/programme. For cross-cutfing proposals, select both.
0 Reduced emissions (mitigation)
O Increased resilience (adaptation)

E.2. GCF Impact level: Paradigm shift potential (max 600 words, approximately 1-2 pages)

This section of the logical framework

three assessment dimensions - sca

tto help a project/p
plicability, and sustainal

mme monitor and assess how it contributes to the paradigm shiff described in section D.2 above by applying

sion (see the definition per assessment in the accompanying guidance note), describe the current stafe (baseline)
cale rating medium, and high) pro the guidance note. Also describe ho
ent dimensions (scale, replicability and su y). In doing so, please refer to secti

the potential scenario
he project/programme
jon B.2(a) (theory of

espective assessm

Assessment Current state (baseline) Potential target scenario How the project/programme will
Dimension Description Rating (Description) contribute (Description)
Scale Choose an item. [ ] !
beyond the scope of the int
Describe key applicable outputs and resulting
outcomes that will be replicated to other
Replicability Choose an item. sectors, markets, geographical regions, or
countries
Describe key applicable outputs and resulting
oufcomes that will be susfained beyond the
Sustainability Choose an item project/programme period.
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reporting and evaluation arrangements



How can we develop a good Logical @
Framework?

. ) — Develop MoVs, Baseline
E.3. GCF Outcome level: Reduced emissions and increased resilience (IRMF core and Targets, ors)

Select chosen riate IRMF ¢ Select relevant pdicators to monitor project/programme progre Assumptions/Note lementary) indicators may be selected as
GCF result each GCF r IRMF indicators [egramme outcome (as defined in the table in section B.2(b)). It IRMF indicators are unable to measure any given
areas mme outco bpecific indicators should be developed under section E.5 (project/grogramme specific indicators).
N I A \
V V ' ] ] l
IRMF Means of Verification . e .
GCF Result Area . Baseline - i Assumptions / Note
Indicator (MoV) Mid-term Final®
Sources of information and | The starting point | The estimated The estimated Externalities and factors
Choose appropriate methods used to collect and | or current value of | value of the value of the outside project management's
T report data /information to the indicators indicator at the indicator at the control that may impact the
Choose an item. indicators and measure progress against | before the mid-point of the | completion of the | outcomes
supplementary targets implementation of | implementation implementation Data sources and
indicators the project methodologies applied for

estimating baseline and targets

Choose appropriate
indicators and

supplementary
indicators

Choose an item.

Choose appropriate
Choose an item. indicators and

supplementary
indicators
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How can we develop a good Logical @
Framework?

How to identify relevant GCF result areas
* |In section B.2 (b), AEs need to map out project outcomes against GCF result areas

GCF Mitigation Results Area (MRA 1-4) GCF Adaptation Results Area (ARA 1-4)
out MRA 1 MRA 2 MRA 3 MRA 4 ARA 1 ARA 2 ARA 3 ARA 4
u cc;)me Energy |Low-emission| Building, |Forestry and Most Health, well- | Infrastructure| Ecosystems
number generation transport citiies, land use vulnerable | being, food and built and
and access industries, people and | and water | environment| ecosystem
appliances communities security services
Outcome 1 O L] < [l > O O O O O
Outcome 2 O O O O @ O O O
Outcome 3 I n O O @ O I O

* Those selected result areas are to be monitored by GCF core/supplementary
indicators in the section E.3.
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How can we develop a good Logical @
Framework?

How to select relevant IRMF indicators
 Try to select core indicators first, and then move to supplementary indicators.

E.3. GCF Outcome level: Reduced emissions and increased resilience (IRM ore indicato 4. auantitative indicato
Choose appropriate indicators and supplementary indicators

Select appropriate IRMF cfCore 1: GHG emissions reduced, avoided or removed/sequestered

applicable for each GCF fiSUpplementary 1.1. Annual energy savings

project/orogramme outcpreh s lementary 1.2, Installed energy stoarage capacity

Supplementary 1.3: Installed renewable energy capacity

GCF Result Are Supplementary 1.4: Renewable energy generated

Supplementary 1.5 Improved low-emission vehicle fuel economy

// Core 2: Direct and indirect beneficiaries reached

Supplementary 2.1: Beneficiaries (female/male) adopting improved and/or new climate-resilient livelihood options
Supplementary 2.2: Beneficiaries (female/male) with improved food security
Supplementary 2.3: Beneficiaries (female/male) with more climate-resilient water security

MRAS3 Buildings, = - -
cities. industries and Supplementary 2.4: Beneficiaries (female/male) covered by new or improved early warning systems
épgliances Supplementary 2.5: Beneficiaries (female/male) adopting innovations that stregthen climate change resilience

Supplementary 2.7: Change in expected losses of lives due to the impact of extreme climate-related disasters in the geographic area of the GCF intervention

1Core 3: Value of physical assets made more resilient to the effects of climate change and/or more able to reduce GHG emissions

Supplementary 3.1: Change in expected losses of economic assets due to the impact of extreme climate-related disasters in te geographic area of the GCF intervention
ARA1 Most Core 4: Hectares of natural resources brought under improved low-emission and/or climate-resilient management practice

VU|W people Supplementary 4.1: Hectares of_ terrestrial forest, terrestrial non-foresl, freshwater an_d coastal marine areas brought under resoration and/or improved ecosystems

and communities Supplementary 4.2: Number of livestock brought under susta|_nable management practlpes

I — Supplementary 4.3: Tonnes of fish stock brought under sustainable management practice

indicators l
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\ Supplementary 2.6: Beneficiaries (female/male) living in buildings that have increased resilience against climate hazards




How can we develop a good Logical
Framework?

How to select relevant IRMF indicators
« Refer to the GCF IRMF Policy and Results Handbook for suggested Result Areas

Indicator Description Reference
Greenhouse gas (GHG) emissions reduced, avoided or
removed/sequestered?!s
(Unit: tonnes of carbon dioxide equivalent)!6
(Disaggregation: results area)
Core 1.2 Installed energy storage capacity (MWh)
- Initial RMF .
indicator 1 Suggested results areas 1.3 Installed renewable energy capacity (MW)
MRA 1: Energy generation and access 14 Renewable energy generated (MWh) MRA1

Improved low-emission vehicle fuel economy
(Net change in fuel /energy consumption per kilometre travelled)

Direct and indirect beneficiaries reached ARA1-4

Beneficiaries (female/male) adopting improved and/or new climate-
resilient livelihood options (number of individuals)

GCF suggested

IRMF indicators
results areas

GHG emissions reduced, avoided, or removed / sequestered

Annual energy savings (MWh)

MRA Z: Low-emission transport
MRA 3: Buildings, cities, industries and appliances
MRA 4: Forests and land use

1.5 MRAZ2

Direct ana i ot vencuaries reached
2.1 ARA1

"Unit: Findivi =119
(Unit: number of indiv |dua|s_] Beneficiaries (female/male) with improved food security

22 (Number of individuals)

ARAZ2

(Disaggregation: sex; and results area) — - - — -
Core 23 Beneficiaries (female/male) with more climate-resilient water security
ore .

Initial RMF (Number of individuals)
indicator 2

ARAZ2

Beneficiaries (female/male) covered by new or improved early warning

Suggested results areas 24 o
systems (number of individuals)

ARA 1: Most vulnerable people and communities
ARA 2: Health, well-being, food and water security 25

Beneficiaries (female/male) adopting innovations that strengthen climat
change resilience (number of individuals)

ARA 3: Infrastructure and built environment
ARA 4: Ecosystems and ecosystem services 2.6

Beneficiaries (female/male) living in buildings that have increased
resilience against climate hazards (number of individuals)

Change in expected losses of lives due to the impact of extreme climate-

Rabat’ Klngdom of Morocco I 24-28 June 2024 2.7 related disasters in the geographic area of the GCF intervention

(Number of individuals)



How can we develop a good Logical @
Framework?

MoV, Baseline, Target, Assumptions

* (MoV) For outcome indicators, it is required to have at least one primary source of
MoV, which is not directly generated from project/program, and other secondary MoVs

 (Baseline) Baseline data shall be presented.

* (Target) Both mid-term and final targets should be presented. (TBD is not accepted)
Project lifespan targets can be presented for Core 1 or 2.

« (Assumptions/Note) Put external conditions or factors outside project management's
control that may impact the outcomes / Put data sources and methodologies applied
for estimating baseline and targets
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How can we develop a good Logical
Framework?

Unique features of IRMF Core 1 indicator

 Additional row for total amount of GHG emission reduction: Please add one more row
to indicate the total amount of GHG emission reduction without overlaps across
multiple mitigation result areas.

e L Target
GCF Result Area IR.MF Means of Verification Baseline i - Assumptions | Note
Indicator (MoV) Mid-term Final®
Portfolio 0 MtCOze 2 MtCOze 5.3 MiCOze Different methodologies
company data / applied to measure Care 1
. _ Independent verifications indicator under MRA 1 and
Total amount of GHG | Core 1: GHG emissions o P GHG 3
emission reduction reduced. avoided or of inputs to ; ; .
. e, B ; There is no overlap in the
thout | calculation methodolo
without overlaps removed/sequestered gy amount of total GHG
reduction across GCF
mitigation result areas.
Portfolio 0 MiCOze 0.6 MiCOze 2.3 MiCOze Project Lifetime: 20 years
company data /
MRA1 Energy Core 1: GHG emissions | |ndependent verifications Annual emissions avoided:
generation and reduced. avoided or of inputs to GHG 0.23 MtCOze
ACCess :
removed/sequestered calculation methodology Lifetime emission
reductions: 4 6 MtCOze
Portfolio Project Lifetime: 20 years
company data / 0 MtCOze 1.4 MCOze 4 MtCOze
MRA3 Buildings. Core 1: GHG emissions Annual emissions avoided:
P Y N Independent 0.4 MtCQze
cities. industries and reduced. avoided or verifications of inputs to
appliances removed/sequestered GHG calculation Lifetime emission
methodology reductions: 8 MtCOze
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How can we develop a good Logical

Framework?

Unique features of IRMF Core 1 indicator

@

* Indication of lifespan target: GHG emission can be reduced, avoided or sequestered

during the total lifespan of the project

Project total lifespan

A

[

C02 « Project implementation
)

)

Baseline

Target

Mid-term

Final®

Assumptions / Note

- |
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0 MtCOze

0.6 MiCO2e

2.3 MCO2¢]

Project Lifetime: 20 years

Annual emissions avoided:
0.23 MtCOze

Lifetime emission
reductions: 4.6 MtCOae
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How can we develop a good Logical
Framework?

Unique features of IRMF Core 2 indicator

@ GREEN
CLIMATE
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 Additional row for total number of project beneficiaries: Please add one more row to
indicate the total number of project beneficiaries which is not double-counted across

GCF adaptation result areas.

Total number of
project beneficiaries

Core 2: Direct and

indirect beneficiaries

reached

Annaul monitoring report
of the project

Female:10,000)

Indirect: 55,000

Female:30,000)

Indirect: 120,000

S Target
GCF Result Area IR:MF Means of Verification Baseline i i Assumptions [ Note
Indicator (MoV) Mid-term Final®
Mational household 0 Direct: 20,000 Direct: 60,000 Total number of project
survey [/ (Male:10,000, (Male:30,000, beneficiaries (direct/indirect)

in this row excludes double-
counted ones across
adaptation result areas.

—

ARAZ Health, well-

Core 2: Direct and

being. food and water

indirect beneficiaries

security

reached

Annaul menitoring report
of the project

Female:7,500)

Indirect: 35,000
(Male:17,500,
Female:17,500)

Female:20,000)

Indirect: 100,000
(Male:50.000,
Female:50,000)

(Male:22, 500, (Male:60,000,
Female:22,500) Female:60,000)
Mational household 0 Direct: 20,000 Direct: 60,000 Detailed information of
survey [ (Male:10,000, (Male:30,000, beneficiary calculation and
ARAT Most Core ?- Direct and Annaul monitoring report Female:10,000) Female:30,000) applied methodologies can
vulnerable peaple indirect beneficiaries of the project be found ih annex X00(
and communities " reached Indirect: 55,000 Indirect: 120,000
(Male:22,500, (Male-60,000,
Female:22 500) Female:60,000)
MNational household Direct: 15,000 Direct: 40,000 Detailed information of
survey [ ] (Male:7,500, (Male:20,000, beneficiary calculation and

applied methodologies can
be found in annex X20K
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Overlapped beneficiaries
across multiple result areas
excluded

There are beneficiaries who
receive adaptation benefits
from both ARA1 and ARA2.



How can we develop a good Logical

Framework?

Unique features of IRMF Core 2 indicator

* Core 2 indicator to be chosen for all GCF adaptation result areas

If a project has GCF ARA 1
and 2, then choose Core 2
indicator for all GCF
adaptation result areas that
the project contributes to

GREEN
CLIMATE
FUND

. Target
GCF Result Area IBMF Means of Verification Baseline - i Assumptions / Note
Indicator (MoV) Mid-term Final®
MNational household Direct: 20,000 Direct: 60,000 Total number of project
survey / (Male:10,000, (Male:30,000, beneficiaries (direct/indirect)

Tatal number of
project beneficiaries

Core 2: Direct and

indirect beneficiaries

reached

Annaul monitoring report
of the project

Female:10,000})

Indirect: 55,000

Female:30,000)

Indirect: 120,000

in this row excludes double-
counted ones across
adaptation result areas.

ARA1 Most
vulnerable people

Core 2: Direct and

indirect beneficiaries

(Male:22 500, (Male:60,000,

Female:22, 500) | Female:60,000)
MNational household Direct: 20,000 Direct: 60,000 Detailed information of
survey / (Male:10,000, (Male:30,000, beneficiary calculation and

Annaul monitoring report
of the project

Female:10,000})

Female:30,000)

applied methodologies can
be found ih annex XXX

and communities reached Indirect: 55,000 Indirect: 120,000
B (Male:22,500, (Male:60,000,
Female:22 500) Female:60,000)
Mational household Direct: 15,000 Direct: 40,000 Detailed information of
survey [ (Male:7,500, (Male:20,000, beneficiary calculation and

ARAZ Health, well-

being. food and water
security

Core 2: Direct and

indirect beneficiaries

reached

Annaul monitoring report
of the project

Female:7,500)

Indirect: 35.000
(Male:17 500,
Female:17,500)

Female:20,000)

Indirect: 100,000
(Male:50,000,
Female:50,000)

applied methodologies can
be found in annex X0
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How can we develop a good Logical

Framework?

Unique features of IRMF Core 2 indicator
» Definition of direct/indirect beneficiaries of GCF

O
, Targeted
Direct t
beneficiary m Suppor
@
Indirect
beneficiary
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Adaptation
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Adaptation
benefit
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mportant to
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How can we develop a good Logical @
Framework?

Unique features of IRMF Core 2 indicator
« Example of direct/indirect beneficiaries of GCF

O Targeted Adaptation
support: benefit:
Direct Financial and Increased
beneficiary capacity productivity and
Qlilding suppQL income
® Adaptation
benefit:
Indirect Increased
beneficiary productivity and
income
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Useful materials

* GCF Results Handbook: Draft results handbook | Green Climate
Fund

* GCF online training of ToC: iLearn | Green Climate Fund

* GCF online training of Logical Framework: iLearn | Green Climate
Fund
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https://www.greenclimate.fund/document/results-handbook
https://www.greenclimate.fund/document/results-handbook
https://ilearn.greenclimate.fund/thematicarea/category?id=8
https://ilearn.greenclimate.fund/thematicarea/category?id=8
https://ilearn.greenclimate.fund/thematicarea/category?id=8

Case Study P
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