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HISTORY AND OBJECTIVES OF SAP B

Requests the Secretariat to further develop the SAP process for Board consideration.

Decision B.30/02

B.25 Review of the SAP Noted the IEU Independent
Assessment of the SAP pilot
scheme and Secretariat
management response

Oct. 2017 June 2020 ‘ May 2022

March 2020 Oct. 2021

B.18 SAP Pilot Scheme

B.32 Update of the SAP

IEU Rapid Assessment of the

approved Approved

SAP published

"...apply best practices to reduce the time and effort needed in the preparation, review, approval and

disbursement procedures for proposals of certain activities, in particular small-scale activities”
Rabat, Kingdom of Morocco | 24-28 June 2024



SAP PROCESSES VERSUS PAP D

O

J
OO
IMPLEMENTATION

* Soon to be implemented a

2
BAS
REVIEW

* Streamlined appraisal by the

SUBMISSION

* Less documentation needed
* Simplified CN/FP format

* Optional concept note

. simplified project reporting via a
Secretariat teams P Proj P g

AP- ifi | perf
* Simplified-CIC2 (subset of PAP CIC2) >AP-specific annual performance

report (APR)
* Accompanying reporting M&E
guidelines for the SAP-APR

available on website

* SAP checklist and extra guidance
provided
* SAP fast-tracking templates (in

development)
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SAP ELIGIBILITY CRITERIA D

Funding

Project category
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GCF funding of up to USD 25 million. No upper limit
on total funding (including co-financing)

Project category C/Intermediation 3:
Minimal to no environmental impacts & social risks



SAP CONCEPT NOTE PREPARATION

v Concept note submission is OPTIONAL
(but highly encouraged)

GCF DOCUMENTATION PROJECTS )
A P cheen Simplified Approval Process CONCEPT NOTE TEMPLATE V.A.3

N GREEN CLIMATE FUND | PAGE 1 OF

. Public sector
 Private sector

A2 Public or
private sector

Simplified Approval Process [YTSr—
Concept Note

Miigation: Reduced emissions fram:
nergy access and power generation: Enter number %

o

i Low emission transport: Enter number %
Froject/Programme Title: N :;:a - f‘:"”m"" result O Buikings, cties and industries and appliances: Enter number %
B recpamme O Forestryand land use: Enter number

Countrylies): _ Adaptation: Increased resiience of- : .

o d fies: Enter number %
Matienal Designated o Health and wel-being, and food and water security: Enter number % K
Authority(ies) (NDAX o and buit Enler number %

o Ecosystem and ecosystem servioes: En

.51 Estimated mifigation impact
Acorediied Endity(les) (AS): (5032q over project Hespan) Ent
Date of first submission: DVYY MDD V.0 i, X (“"jmﬁﬁ';, el adaptabon mpac! | Enter numbar di

i A5.3_Esfimated adaptation mpact - .

Dite of current submission:  (YYYY-MMDD][V.0] (pumber ofindirect i

B paraiaapiabon Mmeset | Enjer number % ofthe county’
Version:

A6, Financing information
a'nz'i:-g‘“i“ﬁ"efcr Amount: Enter smount Currency: S
e Plesse expsnd e iformation f psedea.

0.2, Indiatie co-nancing | 1 eter omsssorarmont i Spes. poos ooy T Ly e / M U St fo | | OW t h e SA P C N te m p I ate

nency Financial Instrument: Choose an item

*Piease expand the iformation K needd.

GREEN :iﬂgg‘?’a'mﬁ'm“’"’im Amount: Enter smount  Gurrency: Selest currency

CLIMATE

FUND 3] disbursement.
AT. Implementation parioa: A.7.2. Total project! programme
period: period, | Ifespan

_ . . L X AE_Is funding from the A 515 the Environmental and

Eiigibiliy for S.4Pis reviow of i £S5 scroming. Project Freparation o Sacial Safeguards Category C or | = 1%

Facility nesded? - o 122 e

A.T0. Provide rationale for
the ESS categorization

e T —T v Must be presented with Environmental

13, Executing Enfity

Brief summary of the ex

T — - and Social screening checklist (Annex )

g Entlly Inchuing impieme:

tion amangements
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SAP FUNDING PROPOSAL PREPARATION

GCF DOCUMENTATION PROJECTS
i GREEN CLIMATE FUND SAP FUNDING PROPOSAL V.2.0 [Page 2
CLMATE

Contents

Simplified Approval Process Secton 4 PROJECT  PROGRANE SUMMARY

This ection highlights some of the project’s or programme’s information for ease of access and

Fundmg PTOpOS&l concise explanation of the funding proposal / .
Section B PROJECT | PROGRAMME DETAILS U St ‘ S U l I l I tt
This section focuses on context of the , providing details of the
project/programme including components, outputs and activities, and implementation amangements.
Section C FINANCING INFORMATION
This section explains the financial instrument(s) and amount of funding requested from the GCF as
well as for It also includes justi tion for requesting
ProjectProgramme fitle: GCF funding and exit strategy.
Country(ies): Section D EXPECTED PERFORMANCE AGAINST INVESTMENT CRITERIA
Mot Designated This section provides an overview of the expected alignment of the projects/programme with the GCF
Authertyies investment eriteria: impact potential, paradigm shift, sustainable development, nesds of recipisnts,
paradir
v i, .
Accredited Entity:

Date of first submission: i Section E ANNEXES

et i e ) s st s e, | v" Reduced number of Annexes

mber
versenny information provided in the funding proposal.

MNotes to acoredited on the use of the SAP funding proposal template

The Simplfied Approval Process Pilot Schems (SAF) supports projects and programmes with &
GCF contribution of up to USD 25 million with minimal to ne envirenmental and social risks.
Projects and programmes are eligible for SAP if they are ready for scaling up and have the
ponermal for transformation, promoting a paradigm shift 10 low-emission and climate-resiient

development.

Tris template i orthe SAP funding propesals and = different Fom thefunding propesaltempiate

under the standard project and programme cycle.

template are:

- Simpier documents: key documents have been simpified, and prasented in a single, up-front
list

- A shorter form with significantly fewer pages. The total length of funding

e f v Must follow the SAP FP template

proposal documents
2o 2 prject apprasal documant prefessiifty e, erm sheet, lega e digenc repor,

Simited SAP Pt Scharma funding proposals will be disclosed simultaneously with submission
1o the Board, subject to the redaction of any information which may not b disclosed pursuant to
the GCF Information Disciosure Palicy.

For more information mmdevelapFundmngposa\sundermSAPpleasrefeﬂnm
Simplified Approval Process (SAP)
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SAP DOCUMENTATION & GUIDANCE

SAP GUIDANCE DOCUMENTATION OVERVIEW

C . . . B L Guidelines for ESS, ic& - i i
Guidelines for FPs and CNs Technical compendium Technical sector guidelines HIGEHTES 1O SCONOIE E-Learning modulelon developing
financial analysis SAP FP's*

GCFGL °
2 GCF G
. . GCF Guideline
Simplified Approval
Simplified Approval Process Process (SAP) Review Tool Simplified Approval
(SAP) funding proposal for concept notes and Process (SAP) Technical e ~ s
preparation guidelines funding proposals guidance compendium il e RIS a2 TS WKL I S —

s

yﬂi.;ﬂ

DEVELOPMENT FOR SAP

*2070 total enrollments from
inception to date
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APPROVED SAP PROJECTS

37

Approved

USD 441M

GCF funding

USD 329M

Co-financing

GREEN
CLIMATE
FUND

ADAPTATION

SAPO27

SOLOMON ISLANDS

Solomon Islands Knowledge-
Action-Sustainability for Resilient
Villages (SOLKAS) Project

MITIGATION

SAPO24

PAKISTAN

Pakistan Distnbuted Solar Project

ADAPTATION

SAPO20

MICRONESIA
(FEDERATED STATES
OF)

Clirnate resiient foad security for

farming households across the
Federated States of Micronesia (FS...
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ADAPTATION

SAPO22

UZBEKISTAN
Enhancing Mulb-Hazard Early

Warning System to increase
resilience of Uzbelastan communit ..

MITIGATION

SAPO16

FiJl

Fiji Agrophotovaltaic Project in
[o.7=1ET]

MITIGATION

SAPO21

TIMOR-LESTE

Community-based Landscape
Management for Enhanced Chirnate
Resilience and Reduction of Defor...

SAPO10 ADAPTATION

PHILIPPINES (THE)

Multi-Hazard Impact-Based
Forecasting and Early Waming
System for the Philippines

ADAPTATION

SAPOO?

LAO PEOPLE’S
DEMOCRATIC
REPUBLIC (THE)

SAPOO3 ADAPTATION

BAHRAIN

imate reslbience of the

or i Bahramn

ADAPTATION

SAPOOS

BANGLADESH

Extended Community Climate
Change Project-Flood (ECCCP-
Flood)

SAPOD2 ADAPTATION

KYRGYZSTAN

Climate servces and diversification
of cimate velihoo
empower food msecure and vulne

MITIGATION

SAP00O4

MONGOLIA

En Efficent Constifnption Laan
Programme
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SAP FAST-TRACKING
FRAMEWORKS
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MEASURES FOR ACCELERATING SAP @

\
‘ Development of SAP Tool and Processes
\

SAP CNs are now optional / further reduced
\
‘ SAP programming guidance, and sectoral and thematic guidance
/
. Results based monitoring for implementation (SAP-APR)

/
‘ Develop guided templates for fast tracking and scaling up frameworks
/

Rabat, Kingdom of Morocco | 24-28 June 2024
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@ GREEN
CLIMATE

FRAMEWORK 1: CREWS

GREEN
CLIMATE
FUND

>

P AN T T L L s

@REWS

CREWS Implementing Partners

@) UNDRR

UN Office for Disaster Risk Reduction

@) GFDRR

Ot Fai ity Rar Dol Bl it d il B iy
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- The Framework is operational and ongoing

, | pipeline screening support the identification of
proposals funded by previous interventions that
have high potential for scaling up.

FAAxY) WORLD
} METEOROLOGICAL @ WORLD BANK GROUP

ORGANIZATION



Framework 1: CREWS Pillars

Disaster risk knowledge

Systamatically collect data
and undertake risk assessmeants

*  Aragthe hazards and the vulnerabilities
well known by the communities?

*  What are the patiems and tremds in
thase factors?
Are risk maps and data widely availablae?

@ GREEN
CLIMATE

FUND

Detection, observations, monitori
analysis and forecasting of haza

Develop hazard monitoring and
aarly warning services

= Are the right perameters being monitored 7
= |z there a sound sclentific basis for

making forecasts?
= Can accurate and timely warmings

be generated?

Preparedness and response
capabilities

Build national and community
response capabilities

=  Ara response plans up to date and testad?

* Are local capacities and knowledge made
use of?

- Ara people preapred and ready 1o react to
warnings?

Warning dissemination and
communication

Communicate risk information and
aarly warnings

= Dowarnings reach all of those at risk?

=  Are tha risks and warnings understood ¥
Iz the warning information clear amd
usabile ¥
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@ GREEN
CLIMATE

FRAMEWORK 2: ADAPTATION FUND*

Success Factors: enhanced relevance of project interventions

ADAPTATION FUND

Proof of concept, project sustainability, strong local stakeholder engagement,

Challenges: Financing constraints, institutional support, information gaps, complexity

Senegal Coastal Protection Maldives Water Management Pakistan GLOF Risks Reduction
Combat coastal erosion; built dikes and Ensure freshwater access; integrated Address glacier lake outburst floods; developed
seawalls; success through local capacity desalination and rainwater harvesting; community-based disaster management;
building and awareness. stakeholder involvement crucial government structure integration key.
Rwanda Community-Based Adaptation Georgia Flood Management: India Coastal Resource Management
Increased adaptive capacity to climate change; Introduced floodplain development policy; Restored mangroves, demonstrated fishery
emphasized risk reduction, community inclusiveness and participatory approach farming systems; community awareness and
engagement, and sustainable practices. pivotal. self-sustainability led to success.
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*Source: https://www.adaptation-fund.org/wp-content/uploads/2022/10/Scaling-up-adaptation-finance.pdf



https://www.adaptation-fund.org/wp-content/uploads/2022/10/Scaling-up-adaptation-finance.pdf

FAST TRACKING INCENTIVES @

ACESS

Enhanced access to resources to strengthen the impact of successful completed projects, or
projects under implementation with demonstrated success on the ground

EFFICIENCY

Reduced transaction costs and time efficiency in the overall project review cycle

SUSTAINABILITY

Sustainability and continuation of results achieved by the initial project interventions

SYNERGY

Coordinated efforts with other regional or national investments to leverage impacts and
achieve synergetic effects
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CLIMATE

Freddy Soto
SAP Project Specialist
Rﬂ@gm

4 Martin BjerkmO

SAP Project Officer

Mbjerkmo@gcfund.org A Thankyou
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GREEN
CLIMATE
FUND

SAP PROJECT EXAMPLE

Solomon Islands Knowledge-Action-
Sustainability for Resilient Villages (SOLKAS)
Project

Country: Solomon Islands ﬁl’he SOLKAS project will strengthen the resilience of\
. : targeted communities and rural youth on the

Theme: .Adaptatlon Solomon Islands against the onslaught of climate

GCF funding: 25m USD (Grants) change impacts. Rising temperatures, sea levels, and

Total project funding: 31.8m USD extreme weather pose severe threats to Solomon

Accredited Entity: Save the Children Australia (SCA) Isilfer;(:isr;;efﬂgzn;;a[xggiﬁ;ﬁis: ﬁsgii:gn\?vg?iources IS

\Qroductivity, and damaging unique ecosystemes. /




)/A

GREEN
CLIMATE
FUND

SAP PROJECT EXAMPLE

Fiji Agrophotovoltaic Project in Ovalau

Country: Fiji ﬁmovative Solar Agrophotovoltaic Project to Bolster \
Theme: Mitigation

Energy Stability and Agricultural Production in Fiji. This
. project aims to tackles Fiji's energy instability, caused by
GCF funding: 5m USD (3.9m Loans + 1.2m Grants) climate variability, with an innovative blend of

Total project funding: 10m USD photovoltaic power and agriculture. It finances a solar

. P agrophotovoltaic system and a battery storage unit in
Accredited Entity: Fiji Development Bank Ovalau, enhancing solar power, battery storage, and

local farming. The initiative also strengthens community
capacity and sets up a climate financing facility within
Fiji's Development Bank.




GREEN
CLIMATE
FUND

SAP PROJECT EXAMPLE

-
¥ . w*A

;G5

- - \ ..
Country: Philippines @caling up current initiatives on disaster risk \
reduction and climate change adaptation in the

Theme: .Adaptatlon Philippines. The Philippines is one of the world’s most
GCF funding: 10m USD (Grants) vulnerable countries to climate hazards, experiencing

Total project funding: 22m USD an average of 19 tropical cyclones annually. Studies

. . e project an increase in the intensity of cyclones, along
Accredited Entity: Landbank of the Philippines with an increase in the vulnerability of physical and

social infrastructure. /

Multi-Hazard Impact-Based Forecasting and
Early Warning System for the Philippines
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GCF/SAP - CREWS
SCALING UP
FRAMEWORK FOR
EARLY WARNING

Rabat, Kingdom of Morocco
24-28 June 2024




Early Warning Value Chain Pillars

Disaster risk knowledge

Systamatically collect data
and undertake risk assessmeants

*  Aragthe hazards and the vulnerabilities
well known by the communities?

*  What are the patiems and tremds in
thase factors?
Are risk maps and data widely availablae?

Detection, observations, monitori
analysis and forecasting of haza

Develop hazard monitoring and
aarly warning services

= Are the right perameters being monitored 7
= |z there a sound sclentific basis for

making forecasts?
= Can accurate and timely warmings

be generated?

@

Preparedness and response
capabilities

Build national and community
response capabilities

=  Ara response plans up to date and testad?

* Are local capacities and knowledge made
use of?

- Ara people preapred and ready 1o react to
warnings?

Rabat, Kingdom of Morocco | 24-28 June 2024

Warning dissemination and
communication

Communicate risk information and
aarly warnings

= Dowarnings reach all of those at risk?

=  Are tha risks and warnings understood ¥
Iz the warning information clear amd
usabile ¥

GREEN
CLIMATE
FUND



SAP SCALING UP FRAMEWORK

Quantitative

Functional

Institutional

Rabat, Kingdom of Morocco | 24-28 June 2024

@ GREEN
CLIMATE

FUND

A horizontal increase of the geographical spread through sequenced

programming scaling up /scaling out of activities within the country or
region

A vertical increase in the scope of activity addressing remaining gaps
in the value chain of the specific sector or to maximize potential
opportunities for increase impact

Strengthening the institutional capacity, from community to local to
regional to national, and even supra-national institutions, for the four
pillars of an effective early warning system.



Eligibility criteria Oz

Heo][lede] F-{ala IR WeleIi[sida"W National Development Plans, Early Warning Plans
o T E N IS [ e B L=l [ Consultations with the National Designated Authorities, NMHSs, NDMAs

Successful project review Country baseline information, Progress Reports, Evaluation Reports

Evidence that project results are sustainable (sustainability and
communication plans)

Project sustainability

Potential to maximize _ . . .
Evidence of plans and systems to establish synergies and collaboration

climate impacts

Leveraging potential Mapping of partners and projects with leveraging potential
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Operationalization process of the
scaling up Framework: First Pilot

Project: Strengthening Hydro-Meteorological and Early Warning Services in the
Caribbean

Target Countries: Belize, Trinidad & Tobago
Accredited Entity: Caribbean Development Bank

Status: Development of the first draft of the Concept Note.

Rabat, Kingdom of Morocco | 24-28 June 2024
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