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HISTORY AND OBJECTIVES OF SAP

Oct. 2017

B.18 SAP Pilot Scheme 
approved

March 2020

June 2020

Oct. 2021 

B.30
Decision B.30/02
Noted the IEU Independent 
Assessment of the SAP pilot 
scheme and Secretariat 
management response

May 2022

B.32 Update of the SAP 
Approved

IEU Rapid Assessment of the 
SAP published

B.25 Review of the SAP

“…apply best practices to reduce the time and effort needed in the preparation, review, approval and 
disbursement procedures for proposals of certain activities, in particular small-scale activities”

Requests the Secretariat to further develop the SAP process for Board consideration.



IMPLEMENTATIONREVIEW
• Streamlined appraisal by the 

Secretariat teams 

• Simplified-CIC2 (subset of PAP CIC2)

SUBMISSION
• Less documentation needed

• Simplified CN/FP format

• Optional concept note

• SAP checklist and extra guidance 

provided

• SAP fast-tracking templates (in 

development)

• Soon to be implemented a 

simplified project reporting via a 

SAP-specific annual performance 

report (APR) 

• Accompanying reporting M&E 

guidelines for the SAP-APR 

available on website

SAP PROCESSES VERSUS PAP



SAP ELIGIBILITY CRITERIA

Funding GCF funding of up to USD 25 million. No upper limit 
on total funding (including co-financing)

Project category Project category C/Intermediation 3: 
Minimal to no environmental impacts & social risks



SAP CONCEPT NOTE PREPARATION

 Concept note submission is OPTIONAL 
(but highly encouraged)

 Must follow the SAP CN template 

 Must be presented with Environmental 
and Social screening checklist (Annex I)

 Can be submitted by AE and/or NDA



SAP FUNDING PROPOSAL PREPARATION

 Must be submitted by AE

 Must follow the SAP FP template

 Reduced number of Annexes



SAP DOCUMENTATION & GUIDANCE

7

Guidelines for FPs and CNs Technical compendium Technical sector guidelines Guidelines for ESS, economic & 
financial analysis 

SAP GUIDANCE DOCUMENTATION OVERVIEW

E-Learning module on developing 
SAP FP’s*

*2070 total enrollments from 
inception to date



APPROVED SAP PROJECTS

37
Approved

USD 441M
GCF funding

USD 329M
Co-financing

46%
DAEs



SAP FAST-TRACKING 
FRAMEWORKS



10

MEASURES FOR ACCELERATING SAP

Development of SAP Tool and Processes

SAP CNs are now optional / further reduced

SAP programming guidance, and sectoral and thematic guidance 

Results based monitoring for implementation (SAP-APR)

Develop guided templates for fast tracking and scaling up frameworks



FRAMEWORK 1: CREWS

The Framework is operational and ongoing 
pipeline screening support the identification of 
proposals funded by previous interventions that 
have high potential for scaling up. 

CREWS Implementing Partners



Framework 1:  CREWS Pil lars



FRAMEWORK 2: ADAPTATION FUND*

Maldives Water Management
Ensure freshwater access; integrated 
desalination and rainwater harvesting; 

stakeholder involvement crucial.

Pakistan GLOF Risks Reduction
Address glacier lake outburst floods; developed 

community-based disaster management; 
government structure integration key.

Rwanda Community-Based Adaptation
Increased adaptive capacity to climate change; 

emphasized risk reduction, community 
engagement, and sustainable practices.

Georgia Flood Management:
Introduced floodplain development policy; 
inclusiveness and participatory approach 

pivotal.

India Coastal Resource Management
Restored mangroves, demonstrated fishery 
farming systems; community awareness and 

self-sustainability led to success.

Senegal Coastal Protection 
Combat coastal erosion; built dikes and 
seawalls; success through local capacity 

building and awareness.

Proof of concept, project sustainability, strong local stakeholder engagement,  
  enhanced relevance of project interventionsSuccess Factors:

Financing constraints, institutional support, information gaps, complexityChallenges:

*Source: https://www.adaptation-fund.org/wp-content/uploads/2022/10/Scaling-up-adaptation-finance.pdf

https://www.adaptation-fund.org/wp-content/uploads/2022/10/Scaling-up-adaptation-finance.pdf


FAST TRACKING INCENTIVES

Enhanced access to resources to strengthen the impact of successful completed projects, or 
projects under implementation with demonstrated success on the ground

ACESS

Reduced transaction costs and time efficiency in the overall project review cycle
EFFICIENCY

Sustainability and continuation of results achieved by the initial project interventions
SUSTAINABILITY

Coordinated efforts with other regional or national investments to leverage impacts and 
achieve synergetic effects

SYNERGY



Freddy Soto
SAP Project Specialist
Fsoto@gcfund.org

Martin Bjerkmo
SAP Project Officer
Mbjerkmo@gcfund.org

Or email sap@gcfund.org



Country:
Theme:
GCF funding:
Total project funding:  
Accredited Entity:

SAP PROJECT EXAMPLE

The SOLKAS project will strengthen the resilience of 
targeted communities and rural youth on the 
Solomon Islands against the onslaught of climate 
change impacts. Rising temperatures, sea levels, and 
extreme weather pose severe threats to Solomon 
Islands' residents. Dependence on declining resources is 
stressing food and water supplies, hurting work 
productivity, and damaging unique ecosystems.

25m USD (Grants)
31.8m USD

Solomon Islands Knowledge-Action-
Sustainability for Resilient Villages (SOLKAS) 
Project

Save the Children Australia (SCA)

Solomon Islands
Adaptation



Country:
Theme:
GCF funding:
Total project funding:  
Accredited Entity:

SAP PROJECT EXAMPLE

Innovative Solar Agrophotovoltaic Project to Bolster 
Energy Stability and Agricultural Production in Fiji. This 
project aims to tackles Fiji's energy instability, caused by 
climate variability, with an innovative blend of 
photovoltaic power and agriculture. It finances a solar 
agrophotovoltaic system and a battery storage unit in 
Ovalau, enhancing solar power, battery storage, and 
local farming. The initiative also strengthens community 
capacity and sets up a climate financing facility within 
Fiji's Development Bank.

5m USD (3.9m Loans + 1.1m Grants)
10m USD

Fiji Agrophotovoltaic Project in Ovalau

Fiji Development Bank

Fiji
Mitigation



Country:
Theme:
GCF funding:
Total project funding:  
Accredited Entity:

SAP PROJECT EXAMPLE

Scaling up current initiatives on disaster risk 
reduction and climate change adaptation in the 
Philippines. The Philippines is one of the world’s most 
vulnerable countries to climate hazards, experiencing 
an average of 19 tropical cyclones annually. Studies 
project an increase in the intensity of cyclones, along 
with an increase in the vulnerability of physical and 
social infrastructure.

10m USD (Grants)
22m USD

Multi-Hazard Impact-Based Forecasting and 
Early Warning System for the Philippines

Landbank of the Philippines 

Philippines
Adaptation



GCF/SAP - CREWS 
SCALING UP 
FRAMEWORK FOR 
EARLY WARNING



Early Warning Value Chain Pillars



SAP SCALING UP FRAMEWORK

A horizontal increase of the geographical spread through sequenced 
programming scaling up /scaling out of activities within the country or 
region 

Quantitative

Functional

Institutional

A vertical increase in the scope of activity addressing remaining gaps 
in the value chain of the specific sector or to maximize potential 
opportunities for increase impact

Strengthening the institutional capacity, from community to local to 
regional to national, and even supra-national institutions, for the four 
pillars of an effective early warning system.  



Eligibility criteria 

Project alignment with country 
climate policies and strategies

Successful project review

Project sustainability

Potential to maximize 
climate impacts

Leveraging potential 

National Development Plans, Early Warning Plans
Consultations with the National Designated Authorities, NMHSs, NDMAs

Country baseline information, Progress Reports, Evaluation Reports

Evidence that project results are sustainable (sustainability and 
communication plans)

Evidence of plans and systems to establish synergies and collaboration

Mapping of partners and projects with leveraging potential



Operationalization process of the 
scaling up Framework: First Pilot

Project: Strengthening Hydro-Meteorological and Early Warning Services in the 
Caribbean

Target Countries: Belize, Trinidad & Tobago

Accredited Entity: Caribbean Development Bank

Status: Development of the first draft of the Concept Note. 
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