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Session 2.1: Plenary —Room 1
Access modalities: Accreditation and

Project-Specific Assessment Approach
(PSAA)

Moderator and presenter
Olena Borysova, senior accreditation specialist, GCF

Panelists

e Ms.Yosra Al-Bakkar, Senior Partnership Manager, Pathfinder

e Mr. Osama Al-Azzam, Director General, Cities and Villages
Development Bank (Jordan)

e Ms. Hala Al-Huniti, Head of Projects management and agreements
Unit, Cities and Villages Development Bank (Jordan)
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Agenda

« GCF access modalities:
 |nstitutional Accreditation
* Project-Specific Accreditation

* Lessons learnt from engagement with GCF:
 Pathfinder
« CVDB

* Q&A
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Ways to Partner with GCF O

 Many ways to partner with GCF

Accredited
entity

* Potential partners should
Executing consider their objectives

entity
Green
Climate

« Accreditation (Institutional and
PSAA) may not always be the best

Fund fit for entity’s ambition and/or aim
Reaclliness Co-
Partner financier + GCF will assess an entity’s
suitability for accreditation in
MR the first steps of the respective
process
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Accredited Entity role and responsibilities D

At the institutional level At the operational level

Capacities to manage, implement, and oversee
projects in line with GCF accreditation standards Engage with NDAs and focal points to align
Institutional systems, policies, procedures, potential projects with country priorities,

capacity and track record to meet GCF accreditation strategies, approaches and needs on climate

standards change

Capacities to ensure Executing Entities apply the Design projects and develop funding proposals
same standards, and to monitor, report and verify to be considered by GCF for financing

that relevant GCF standards, safeguards and policies Implement, deliver, monitor and report results of
are being upheld GCF-funded activities, including management of
Independent legal personality and legal capacity to Executing Entities

enter into legal agreements with GCF
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Country approach/strategy for AE partnerships and @
nominations for accreditation

Country priorities

* Alignment of accreditation pipeline with country programming priorities

Accredited Entity’s role and capacity

*  Accredited Entity roles and responsibilities
*  GCF fiduciary, environmental and social standards and gender policy

Complementarity of nominated entities

*  Existing Accredited Entities and applicant entities in the accreditation pipeline
*  Complementarity in private and public sectors, thematic/results areas/sectors,
project size, financial instruments, environmental and social risk levels, etc.
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NDA/FP Nomination Process D,

1. NDA to develop country programming priorities

2. NDA to engage with Regional Desk on accreditation
strategy and DAE nominations aligned with country
programming

3. NDA to submit nomination letter to GCF Country at
countries@gcfund.org and accreditation@gcfund.org

4. The Secretariat will follow up with the NDA and nominated
entities on next steps
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Accreditation framework D

Financing
Direct Access Mandate & modalities
 Basic
Subnational, national and -traCk record . Specialized
regional entities that are » Alignment with P
registered in a developing Fund objectives * Project management

country that will implement « Grant award and/or funding

. : ) » Atleast 3 years of
projects in developing

allocation mechanisms

: : ; operations*
countries only, including the . . On-lending and/or blending
country where they are
registexll'ed y (loans, equity and/or guarantees)
Project/

International Access Jprogramme siz

International entities, including » Micro (<10mn) Environmental &

social risk category,
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United Nations agencies, « Small (10-50mn)

multllatgral deyelopm_ent | - Medium (50-250mn) « High risk

banks, international financial . Medi sk
institutions and regional * Large (>250mn) edium ris
institutions * Minimal or no risk
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* Lack of track record in implementing institutional systems, policies and procedures and demonstrated experience in projects/programmes instead may be 8
addressed through conditions of accreditation required to be met prior to the development of funding proposals or during project implementation and reporting.



Accreditation applicants’ attributes

Responding to the GCF Strategic Plan

2024-2027:

Double the number of AEs with
approved project

30% programming volume for
resources channeled through DAEs
Potential to contribute to specific
programming targets in the Strategic
Plan
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First DAE for the country
LDCs, SIDs, African States

Ability to programme with advanced
financial instruments

Ability to programme at scale

Ability to programme adaptation
activities

Under-served programming areas and
regions/countries



Towards a revised accreditation framework

e Extension of accreditation terms of AEs
 Focus on accreditation of new entities

e Mandate for a revised accreditation framework in 2024

» In the context of country ownership and broader Partnership and
Access Strategy

» Simplify access and streamline processes
»Broad consultations with NDAs and other stakeholders
» Presentation to the GCF Board at B.40 (October 2024)
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www.greenclimate.fund/projects/psaa

Accreditation Approaches D

Funding
proposal

Institutional Project

Accreditation

accreditation Implementation
development
Secretariat : Secretariat
Accreditation Panel iTAP

. Review of
Project- proposed project _
specific and entity’s Project |
assessment capacity to Implementation
approach deliver it
(PSAA)

Board Decision Milestone c Partnership e Project Approval

Abbreviation: iTAP — independent Technical Advisory Panel
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www.greenclimate.fund/projects/psaa
@ GREEN
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PSAA, an update to the Accreditation Framework (B.31/06)

What is it? Institutional Capacity Checks
e A capacity assessment of an entity e.g. systems, policies, procedures, etc. in so far
. . as they relate to the undertaking of the
to meet GCF accreditation oroposal
standards to implement 1 project/
programme. Project track record check

e.g., similar proposals implemented in past

/ ] L ] _ ~~N in terms of 1) project/programme size, 2)
GCF is currently prioritizing applications \ E&S risk category, 3) financing instruments

from: and modalities

* Subnational, national and regional entities based in
developing countries

* Particularly countries that have yet to access GCF funding Overa " Ca paCIty CheCk

* Entities responding to GCF requests for proposals Assessed as high, medium or low
\ //
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www.greenclimate.fund/projects/psaa

Project-Specific Accreditation Approach D

« Classification of each Accreditation

standard based on significance and
Tailored | g i prIOJect-tspemflmty relevant vs. not
Material relevan

Request  customized  Most basic fiduciary standards are
AT mandatory (key financial and
administrative capacities)

* Project-specific relevance considered
for accreditation standards for ESS,
gender, specialized fiduciary, and
transparency and accountability
requirements

Approach

Constructive Transparent

 Material request tailored in each case
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www.greenclimate.fund/projects/psaa

PSAA pilot 3 years: Apr 2023 - March 2026) Ce

Entity Requirements Proposal Features
: : * 1 funding proposal per entity
* Provide evidence of v"Under-programmed regions and/or sectors
v Institutional capacity »  Any project/programme size
v" Project/programme track record v'Micro, Small, Medium, Large
v Independent legal personality * Allfinancing modalities
_ v Project management
« Single legal agreement v’ Grant award and/or funding allocation

mechanisms
v On-lending and/or blending

« Obligations at the corporate and  All financial instruments |
operational level v’ Grants, Loans, Guarantees, Equity

v Annual reporting on accreditation & ) Sr?\',,yrgrﬁ?#,%%ttsaf"’ ;tr?d'%‘(’,"ctigfﬂgﬁ'sum

funding proposal v C/I-3 and B/I-2
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v Accreditation & project financing
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Key Messages

Accreditation is a programming tool.

« The standards and criteria serve a risk management function to assess entity capacity for
safeguarding against financial, environment and social, and gender risks.

« Strategic partners are needed to fill under-programmed regions and sectors.

« Especially with our prioritization of the direct access modality, these entities
require nomination from the NDA.

« Readiness resources are also available to support DAEs for Institutional or PSAA
accreditation.

* Projects/programmes need to be aligned with country priorities, entity track-
record and experience, and GCF strategic objectives.
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Key Differentiating Points @

Institutional Accreditation PSAA Accreditation

Long-term partnership with possibility of multiple  Partnership for one (1) project/ programme that is

projects/programmes already identified
* Including high risk.pro.posals « Only low-medium risk proposals
* Upgrades for accreditation scope - Accreditation scope aligned to institutional

capacity and project track record

Accreditation standards and criteria must be met  Only project-specific accreditation standards and
criteria apply
Timeline: average 2 years Timeline: target 15 months to Board presentation

* Varies up or down based on accreditation support . Approval of entity & funding proposal partnership

(Readiness) required for institutional building _
« Excludes Readiness & PPF process

Accreditation Master Agreement Single legal agreement
» accreditation & funded activity

20-25 applicants per year Pilot targets 10 application reviews per year
16
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Accreditation Fees

Project Size

Micro
(= USD 10 million)

Small
(> USD 10 million
< USD 50 million)

Medium
(> USD 50 million
< USD 250 million)

Large
(< USD 250 million)
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Institutional Accreditation Fees

USD 1000 for the basic fiduciary standards
USD 500 for each specialized fiduciary
standard

USD 5000 for the basic fiduciary standards
USD 1000 for each specialized fiduciary
standard

USD 10,000 for basic fiduciary standards
USD 3,000 for each specialized fiduciary
standard

USD 25,000 for basic fiduciary standards
USD 7,000 for each specialized fiduciary
standard

@ GREEN
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PSAA Accreditation Fees

USD 800 for the basic fiduciary standards
USD 400 for each specialized fiduciary
standard

USD 4000 for the basic fiduciary standards
USD 800 for each specialized fiduciary
standard

USD 8,000 for basic fiduciary standards
USD 2,400 for each specialized fiduciary
standard

USD 20,000 for basic fiduciary standards
USD 5,600 for each specialized fiduciary
standard

Policy on Fees for Accreditation (decision B.08/04)
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— |nstitutional Accreditation fees* @

Fee Level for accreditation Fee Level for accreditation

Total projected costs at the time of

E;naarlci;;al application, irrespective of the application for undertaking activities | application for undertaking Other Fees
cafe ory portion that is funded by the GCF, related to Basic Fiduciary activities related to each
990 for an individual project or activity Standards, ESS and gender Specialized Fiduciary Standarda P
* Refer to the GCF’s Policy on fees for Subnational and national entities in Other fees
accreditation . _ . developing countries including may apply if
a Specialized Fiduciary Standards refer Micro Less than or equal to USD 10 million  g|ps and LDCs: no fee USD 500 each the
to: 1) project management; 2) grant ’ application is
award and/or allocation mechanisms; and All other entities: USD 1,000 : d
3) on-lending and/or blending (for loans, (A
i by the
equity and/or guarantees). } _
b For example an entity seeking SIDS and LDCs: no fee Secretariat or
accreditation for large activities; basic - Subnational and national entities in Accreditation
fiduciary standards, ESS and gender Small Abfv(? USLIJDSBOE:B'”K?I? cliel Uplelie developing countries other than USD 1,000 each Panel more
(USD 25,000); and all 3 specialized Including million ) ’ .
fiduciary standards (USD7,000 each: SIDS and LDCs: USD 3,000 than twice.
USD 7,000 x 3 = USD 21,000) will be Al other entities: USD 5,000 VI EmE:
required to pay a total of USD$ 46,000 of the fee
(USD 25,000 + USD 21,000) in » is to be
accreditation fees to the GCF. Medium Above_ USD 50 m|II|or_1 _and up to and USD 10,000 USD 3,000 each determined
including USD 250 million on a case-by-
case
approach by
Large Above USD 250 million USD 25,000 USD 7,000 each the

Rabat, Kingdom of Morocco | 24-28 June 2024

Secretariat.


https://www.greenclimate.fund/sites/default/files/decision/b08/decision-b08-04-b08-a6.pdf
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- GCF Fiduciary, ESS and Gender Criteria 2

Basic Fiduciary Standards
* Key administrative and
financial capacities

 Transparency and
accountability

Specialized Fiduciary
Standards

* Project management

 Grant award and/or funding
allocation mechanisms

* On-lending and/or blending

Gender Policy
* Policies, procedures, and
competencies
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Environmental and Social
Safeguards (ESS)

Institutional ESMS policy-level:

v Performance Standard (PS) 1:
Assessment and management of relevant
PS1-8 environmental and social risks and
impacts through an environmental and
social management (ESMS)

Project-level:

v PS2: Labor and working conditions

v PS3: Resource efficiency and pollution prevention

v PS4: Community health, safety and security

v PSs: Land acquisition and involuntary resettlement

v PS6: Biodiversity conservation and sustainable
management of living natural resources

v PS7: Indigenous peoples

v PS8: Cultural heritage



www.greenclimate.fund/projects/psaa

Only where applicable, PSAA entity provides @
evidence and track record of:
Environmental and

Basic Fiduci
asic Fiduciary Social Safeguards

. Standards .
\ .
* Key administrative and — . InSt_ItUtlonaI ESMS
financial capacities policy level (P51)
* ESMS project level

* Transparency and (PS2-PS8)
accountability

Proposal
Specialized Fiduciary Ambition
. Standards : :
* Project management allgns with Gender Polic
* Grant award and/or funding Entity Capacity — - Yy °
* Policies, procedures,

allocation mechanisms

* On-lending and/or blending and competencies
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Accreditation process

1. Pre-accreditation

NDA/FP nomination Digital Accreditation
for accreditation (DAE Platform account

only) request and issuance

Stage Il (Step 1) Stage Il (Step 2)

AP Review Board decision
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2. Accreditation

Application received
and accreditation
fees paid

Stage |

Completeness check

Stage il

Legal arrangements

| 2E.1 AMA negotiation |

| 2E2 AMAexecution |

[2E.3 AMA effectiveness ]
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Fast-track accreditation process

Certain entities may be eligible to apply under the fast-track accreditation
process, as approved by the Board:

* Global Environment Facility (GEF)

* Adaptation Fund (AF)

* Directorate-General for Development and Cooperation — EuropeAid of
the European Commission (DG DEVCO)

Recognizing that certain entities have completed the accreditation process of
other funds/institutions against fiduciary and environmental and social standards
that may be comparable to the GCF'’s fiduciary standards and ESS, the fast-
track process allows for eligible entities to focus their application on the
GCF’s accreditation requirements (gaps) that have not been assessed
in other accreditation processes.
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Country approach/strategy for AE partnerships and @
nominations for accreditation
(indicative matrix)

Match with | Adaptation/ | Sectors/Th | Access | Private/ Project Financing Size Financial E&S Risk
country Mitigation/ ematic Modality | Public Instruments Category
priorities Cross- areas (DAE, IAE)
cutting

Micro Small Medi Large Proje Grant Loan, Low Medi High
um ct awar equit um
mana d Yi
geme guard
nt ntee

Project Ideas Adaptation Agricultur DAE- Public . . . .
1and 2 e National
Project Idea Cross-  Ecosyste IAE Public .... .
3 cutting ms
Applicanta I ce][ladle[F! Cross- Energy, DAE- Private
4 cutting  livelihoods National
\eellleciaii-l . Projectldea  Mitigation Forestry  DAE- Public
5 Regional
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PSAA Accreditation Application Process D

Pre-Screening
Review /_\ /_\
=
— v —

— vV

e BN -
4 Optional: \xGCF Website I

(&

\_/ S

Questionnaire 9 Questionnaire 9 CIc2 ) Application )
submission review stage review

Readiness &

Preparatory « PSAA Questionnaire (~20 minutes)
S rt . . .
Pro;rgrr)r?me * Project Pitchbook (6-8 slides)

\.* Summary of stakeholder engagement & country ownership /

K (Only for DAEs) /
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www.greenclimate.fund/projects/psaa

PSAA Application Process Dz

\_/

Questionnaire ) Questionnaire ) ) Application 9
submission review review

1 T

(e Concept Note ) 4 )
« Optional: Project Preparation Facility
« PSAA Supporting

Information on  PPF No-Objection Letter (NOL) required
\_ entity capacity ) \_ Y,
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www.greenclimate.fund/projects/psaa

PSAA Application Process Dz

Technical Review

|
\_/

— . —

1

L &8

i

— =)

NI N

Questionnaire 9 Questionnaire 9
submission review

w0 1

("« External Review Firm: N )
* Complete PSAA application that is project specific and * Nomination & or NOL(s) due
customized based on relevant accreditation standards
 GCF Secretariat: « PSAA Accreditation Fees Paid
\_ * Funding Proposal package RN Y,
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www.greenclimate.fund/projects/psaa

PSAA Accreditation Review Timeline (gest case)™

Time for development of required documentation not included

Informal Feedback
Required Time:

4 Weeks

Formal Feedback
Required Time:

5 Weeks* 2 Weeks

Required Time:

Required Time: Required Time: Required Time: Required Time:

12 Weeks* 6 Weeks

-> ->

Application

Questionnaire CIC2 :
review stage review

Questionnaire
submission

*Add 2-4 weeks per additional iteration considering quality of materials and time taken for responses

Execution of GCF support programmes (Readiness & PPF) not included in timeline
Rabat, Kingdom of Morocco | 24-28 June 2024
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