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The Climate 
Finance 
Need
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Climate Change
The Inconvenient Reality 

✓ Why aren’t private and public sector 
investing more?



ADAPTION FINANCE GAP
Costs 3 times higher & expected to grow
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(Source: UNEP, 2016)

Actual finance gap for adaptation could be much GREATER due to the high level of 
uncertainty in the estimates

Need to mobilize private sector and institutional investment critical to address
adaptation finance needs.



▪ Current and projected public resources are limited and 
might not be enough to cover the adaptation gap

▪ Private capital is essential for investments and 
technological innovation to fill the adaptation finance gap 

▪ What are the private sector investment opportunities in 
adaptation?

PRIVATE SECTOR
Relevance for Climate Action for 

Adaptation



Opportunities for Private Sector 
in Adaptation
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CLIMATE FINANCE
Adaptation Component in NDCs

(Source: UNEP, 2015)



(Source: UNEP, 2015)

CLIMATE FINANCE
Adaptation Sectors Prioritized in the NDCs



CLIMATE INVESTMENT POTENTIAL
NDCs Key Sectors Relevant to Private Sector Investments

Source: IFC – Investment opportunities in 21 EM (2016)

Relevant to Adaptation:

1. Agriculture

2. Forestry

3. Water

4. Buildings



3 Barriers to Engage 
Private Sector in 
Adaptation



OVERVIEW OF BARRIERS
In engaging the Private Sector
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Policy & regulatory 
barriers

Access to climate finance 
and local market barriers

Affordability & 
technology barriers

Knowledge & 
education barriers

Region & country 
related barriers



OVERVIEW OF BARRIERS
In engaging the Private Sector
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4 GCF Approach 
to Overcome 
Barriers



GCF can help governments to:

› Put in place clear and consistent policies 
› Integrate NDC commitments into national development 

strategies and other sector policies (ex. NAPs)

I. 
Get climate 

policies right

› Create a robust enabling environment for private investment
› Reduce transaction costs and risks associated with PPPs
› Introduce investment policies and incentives 

II. 
Strengthen the 
PS Investment 

Climate

› Use public funds to mobilize larger sums of private capital 
› Support project development to mobilize private capital
› Design financial mechanisms to attract institutional investors

III. 
Strategically use 
limited budget



▪ We invest through a range of 
financial instruments, including 
equity, debt, guarantees and grants

▪ These can be combined into a 
variety of financing structures, e.g.:

• Project-based (SPVs)

• Direct equity/debt funds

• Fund-of-funds

• Structured finance vehicles

• On-lending
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Guarantees

Grants
With/without 
repayment

Equity
Ordinary / Junior

Concessional 
loans

Senior / Subordinated

How we Invest
PSF’s financial instruments



Adaptation Projects
Such as CAMBio II & ARAF

USD 15.5m loan & grant to promote 
adaptation activities for agricultural 
MSMEs

USD 26m equity & grant for adaptation 
impact fund to support and scale up 
agribusinesses 

FP097

LATIN 

AMERICA & 

CARIBBEAN

Productive Investment Initiative for 
Adaptation to Climate Change (CAMBio II)

FP078

AFRICA

Acumen Resilient Agriculture Fund (ARAF)



How You Can Work with Us
From Country Programs to Funding Proposals

NDA DAE

Launch pilot
projects with 
private sector

Encourage private 
sector co-

investment

Provide business 
case for private 

investment

Provide climate 
data relevant to 
private sector

Engage private 
sector at early 

stage of planning



Proposal Approval Process
Catalysing private sector investments

Submission of:
1) Country 

programming
2) Regional and EWP

3) Structured Dialogues

Generation of 
Programmee 

Or 
Funding Proposals

Submission of Concept 
Note ;

Project Preparation 
Facility

Funding Proposals
Secretariat Analysis 

and iTAP assessment
Board Decision



Green Climate Fund

Songdo International Business District

175, Art Center-daero

Yeonsu-gu, Incheon 22004

Republic of Korea

E-mail: privatesector@gcfund.org
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