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Readiness and Preparatory Support Programme

NDCs
NAPs
LEDS
TNA

#InspireMoreClimateAction

In GCF programming overview

READINESS
(including gE(E)IiZETATION ROPOS )
: PROPOSALS
.| COUNTRY adaptation FACILITY

-| PROGRAMME planning)

\ J
!

What gaps need to be filled to build a robust pipeline?

g i ;;E GREEN GLOBAL
CLIMATE ’ PROGRAMMING

FUND CONFERENCE

GREEN
CLIMATE
FUND

PROJECTS

What sectors, what projects Y Which entity(ies)

are a priority for the country? is the most suitable to
deliver the pipeline?
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Readiness and Preparatory Support Programme:

modalities

USD 1 million

cap per country per year

USD 3 million

cap per country

#InspireMoreClimateAction

Capacity building for NDAs, DAEs &

other stakeholders

Strategic frameworks (policies and
programming environment)

Pipeline development

Knowledge sharing and learning

National adaptation plans (NAP)
[ adaptation planning processes
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MULTI-YEAR STRATEGIC READINESS
What is it?

= Proposal for strategic support requesting >$1m up to $3m for max 36
months

= Sequences support for multiple work areas and stakeholders

= Contains indicative work plans and budgets for each 12-month period

Key information

= Annual readiness cap remains in place — Secretariat can only commit

up to $1m per year

= Countries may submit and implement both multi-year and traditional

proposals provided they adhere to $1m annual cap per country

= NAP/adaptation planning is not included

= Required to have a Readiness Needs Assessment prior to

submission of a MYSR
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Readiness and Preparatory Support Programme: @
guiding principles and objectives

Guiding principles: 5 GCF stipulated readiness objectives:

Readiness

Develop readiness support based on identified needs and Preparatory 1. Capacity building for climate finance coordination
Support Programme
Increase flexibility for NDAs to address gaps Guidebook 2. Strategic frameworks for low-emission investment

A practical guide on how to prepare readiness proposals for the Green Climate Fund

Enhance capacity of accredited DAEs for GCF programming 3. Strengthened adaptation planning

Shift focus from engagementto investment 4. Paradigm-shifting pipeline development

Tap economies of scale (regional and multiple-year requests)

=

5. Knowledge sharing and learning
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DAE New Funding Window

* IRMFis the GCF’s new
results framework to monitor,
analyze, and report on the
aggregated, portfolio-wide

results of the Fund’s
investments.

It aims to establish clear definitions and

methodologies for GCF’s priority indicators and
monitoring and assessment processes to ensure
that GCF-funded activities apply the same
approach and generate consistent, robust data that
can be aggregated and compared across the entire

GCF portfolio.

#InspireMoreClimateAction

Capacity
challenges
among DAEs
to meet the
IRMF’s
requirements
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The New Funding
Window comes to

play
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DAE New Funding Window

Scope or Focus of the support

To strengthenthe M&E  Outcome 1.2: Accredited DAEs have the capacity to develop a pipeline of
capacity of the DAEs projects and effectively implement GCF-funded activities.

under the IRMF Output: 1.2.1; Capacity needs assessment conducted, and relevant training
delivered for monitoring and reporting of the new indicators in the IRMF.

Output 1.2.2: Capacity needs assessment conducted, and relevant training delivered
for the evaluation on paradigm shift and enabling environment.

To support pipeline Outcome 4.2: An increase in the number of guality funding proposals

funding proposal(s) developed and submitted from accredited Direct Access Entities.
W'th the_ IRMF Output 4.2.1: The pipeline FP(s) upgraded or developed to meet the IRMF
Integration requirements
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DAE New Funding Window

Initiate the application
process

» DAE consults

NFW proposal review
process

Writing and submitting

Approval of grant request

Implementation of the .
NFW arant Closing of the NFW grant

* DAE procures

the application

» DAE revi_ews the . DAE completes the |, GCE starts the revie: The grant is experts to deliver the |° DAES _V\_irite the PC
NFW guidance application form . DAE improves the approved activities and initiate the
notes * No need to secure proposarl)base don . F_unding agreementi: | DAE receives closing of the grant,

» DAE defines agreement from the GCE’s comment signed capacity buildingand | Sa@me way to the

grea of . NDAs * Funding is release technical support Readiness.
intervention /

W ait!
Concern about time consuming to get
the grant approved?
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Project Preparation Facility (PPF) D s

* PPF in GCF Project Cycle

Funding proposal
Concept note Concept note submission & Board

submission clearance appraisal approval

[
Concept note Preparation of full funding proposal “Last mile” drafting & technical
strengthening & package including all needed support for funding proposals at
PPF development studies & activities more advanced stage
Technical Assistance Project Preparation Facility Technical Assistance
through individual consultants or firms through PPF funding or PPF service (firms) through firms
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Project Preparation facility (PPF) Oz

Resources on GCF website

Application templates:

e PPF Funding Application

* PPF Resources for AEs and NDAs

o Simplified PPF Funding Application
Project Preparation

l'-'acility (PPP) o PPF Service Application
Guidelines

PPF Funding PPF Service

Features

PPF No-objection letter

PPF Confirmation of Services Letter

Reqguest for Change of Approved PPF Application Letter
PPF Progress Report Template
PPF Completion Report Template

Concept Note Template

Audit ToR

Standard PPF Funding allows AEs

to receive up to : One : =
g : project development firm, .
USD 1.5 million which will work directly with AEs, PPF portfolio as of Sept 2022

will be selected from a roster of

whereas SlmpllﬁEd PPF Funding Approved PPF requests Countries supported Approved PPF funding

supports up to

USD 300,000 firms administered by GCF,

in the form of grants, repayable grants, and equity. 5 5 O 6 1 3 2 3

#InspireMoreClimateAction 13-15 September 2022
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Project Preparation Facility (PPF) =

* PPF: Concept Note Development - Technical Assistance

What is offered?

Conceptniots  Concept note Concept note strengthening and development of PPF request
| :
- . : Where will the support come from?

Concept note
strengthening &

Individual consultants or professional firms

PPF development
What are the requirements?
Technical Assistance

through individual consuitants o firms TA application form with TORs
No-objection letter

#InspireMoreClimateAction 13-15 September 2022



Project Preparation Facility (PPF) D s

* PPF: Funding Proposal Development

What is offered?
Concept note Funding proposal Preparatlon_ of full f_u .n.dlng proposal packa_ge: |
clearance appraisal * Pre-feasibility & feasibility studies, as well as project design

* Environmental, social & gender studies
* Risk Assessments

* Identification of programme/project-level indicators

Preparation of full funding proposal

P * Pre-contract services, including revision of tender documents
studies o activities

* Advisory services and/or other services to financially structure a
Project Preparation Facility proposed activity

through PPF funding or PPF service (firms} . . . e
» Other project preparation activities

What are the requirements?
* PPF application with TORs
* No-objection letter

. : . * Endorsed concept note
#InspireMoreClimateAction 13-15 September 2022
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Appraisal guidance and tools

APPRAISAL GUIDANCE

« Complements Operations Manual (internal) and
Programming Manual (externally-facing), completing
documentation of GCF’s processes and SOPs

« Sets out a transparent Appraisal Process to assess the
de3|8_n and quality of Concept Notes (CNs) and
Funding Proposals (FPs)

 Clarifies the parameters _ﬁAppraisaI Areas) used by the
Secretariat, and thus facilitates AEs in their self-
appraisal of CNs and FPs prior to submission

* Enhances due diligence processes of both AEs and
Secretariat, promotes consistency, and contributes to
the development of an impactful GCF portfolio

#InspireMoreClimateAction 13-15 September 2022


https://www.greenclimate.fund/document/appraisal-guidance

Operationalizing investment policies

#InspireMoreClimateActior

FIGURE 3. SIX INVESTMENT CRITERIA AND 24 SUB-CRITERIA AND THE
APPRAISAL AREAS
Sub-Criteria
1 Mitigation Impact ]
1 Adaptation Impact ]
1 Contribution to enabling
environment -
1 Contribution to regulatory
Investment frameworks and policies .
Criteria 1 Potential for knowledge
and learning -
1 Innovation ]
IMPACT i
POTENTIAL 1 Replicability 1
1 Gender sensitive
development impact .
PARADIGM SHIFT :
POTENTIAL 1 Economic co-benefits ]
1 Scocial co-benefits .
SUSTAINABLE 1 Environmental co-benefits ]
DEVELOPMENT 1 Vulnerability of the country -
1 Vulnerable groups and g
NEEDS OF gender aspects
RECIPIENT Sissavar ki .
economic development
COUNTRY 1 Opportunities to overcome -
OWNERSHIP barriers to financing

EFFICIENCY AND
EFFECTIVENESS

Opportunities to strengthen
institutional and .
implementation capacity
Contribution to country’s
priorities

1 Capacity of AE and EEs 1

1 Stakeholder engagement
and consultations

B | Industry best practices .
(including innovation)

® 1 Financial viability in the long run *
1 Economic and finandial IRR .

I Co-financing =

@ | Costeffectiveness
(including concessionality) '

Appraisal
Areas

1 Climate Impact

=1 | Additionality

! Innovation

| Scalability

| Sustainability

1 Concessionality

1 Financial Structuring
Development

Co-benefits
and Safeguards

1 Risk and Compliance

~" | Technical Soundness
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Appraisal process decision flow

FIGURE S. APPRAISAL PROCESS DECISION FLOW="

Does the concept contribute to low-emission and climate-resilient
development pathways?

= Wiil it contribute to mitigation and/or adaptation results?
= Is the Theory of Change rooted in climate-risk and vulnerability?
= Does the proposed intervention address the climate impact?

OF CN h .
: cicz

Iinter-
Divisional
Review

Are all red flags cleared in PRTP?

= Are all FP elements finalized. incl. advanced draft of term sheet?
= is proposed pricing for GCF financing justified?
= Are all relevant risks identified and suitably mitigated?

#InspireMoreClimateAction

Is GCF financing essential for the initiative’s viability?

= Does the approach address financial and
non-financial barriers?

= Will it contribute to a paradigm shift in the sector?

if conditions cannot be met after
feedback and dialogue, no
further action will be taken on

CN
ENDORSED

FP PACKAGE
DEVELOPMENT

Is FP package complete and of hegh gquatity?

= Are all FP elements submitted in full or advanced draft?
= Does FP meet minimum standards on all IF elements?

FP ENDORSED

GREEN GLOBAL
CLIMATE PROGRAMMING
FUND CONFERENCE

APPRAISAL AREAS

&

1. Climate Impact
. Additionality
. Innovation
. Scalability

. Sustainability

2

3

4

5

6. Financial Structuring
7. Concessionality

8. Development co-benefits
9

. Risk and Compliance
10. Technical Soundness
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Tools and guidance for appraisal S | B

TABLE S. USE OF TOOLS AND GUIDAMCE IM THE DUE DILIGENCE AMD
APPRAISAL PROCESS

FRIOR TO CN GCF PROG. CYCLE GCF PROG. CYCLE
SUBMISSION STAGE 5 STAGE 5
CH SUBMISSION AND FP REVIEW
REVIEW
AE AE
TOOLS CMN Checklist/
Rewview
LAT
Fimancial
Structuwring

Concessionality

1Cs

GEC

PSR

SAP review
toolkit

GUIDANCE EFA

Climate

Sector guides

Mote: * Secretariat

#InspireMoreClimateAction 13-15 September 2022



conomic and Financial Analysis (EFA)
uidance

Maximising impact and the potential
for scalability:

= Cost-effectiveness

* Financial adequacy and
appropriateness of
concessionality

ECONOMIC AND FINANCIAL ANALYSIS
(EFA) GUIDANCE HANDBOOK

Disclaimer By accepting this note. recipients acknowledge that they have read.
understood and accepted the terms of this disclaimer. Information, documents, or any
ther form of written statement in this document as well a5 the opinions expressed,
and arguments employed herein do not represent the official views of the Green
Climate Fund Secretariat,its Board, or its member countries. The Green Climate Fund
cannot be held responsible for possible viclations of copyright resulting from the
miterial in this document

This document is subject to the confidentiality provisions set forthiin the relevant

GCF accreditation documents. This document is being provided for informatianal
purposes only and is intended solely to facilitate Economic and Financial Analysis for
GCF proposals. You are cautioned not to place undue reliance on the utility of the
informition in this document as a predictor for the GCF Secretariat assessment of
funding proposals

The recipient shall not circulate this document without prior written agreement from
the GCF Secretariat.

INTRODUCTION

ECONOMIC AND FINANCIAL ANALYSIS AND THE GCF
INVESTMENT CRITERIA

FIGURE 2. GCF INVESTMENT CRITERIA

= Potential to catalyse investment m %

3. Sustainable
development potential

1. Impact Potential 2. Paradigm shift

= Long-run financial viability

i

6. Efficiency and
effectiveness

R @

4. Needs of the recipient 5. Country ownership

CRITERION 1/6 IMPACT POTENTIAL

The GCF Initial Investment Framework defines impact potential as the “potential of the

programme/project to contribute to the achievement of the Fund's [mitigation and

adaptation] objectives and results areas”.”
#InspireMoreClimateAction
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Simplified Approval Process (SAP) | e

Review Toolkit

 Dedicated toolkit for streamlining
and ensuring consistency of SA
reviews among all the actors
Involved In the review process.

« Making the review process more
predictable and efficient with a
substantial reduction in the time
to review SAP CNs and FPs.

#InspireMoreClimateAction

ANNEX VII

SIMPLIFIED APPROVAL PROCESS (SAP) TOOLKIT

To be eligible for the SAP, a proposal
832

5. Namety, projects and programems

ofuptoU

F contribut

a. Requesta

b. Ental
mirimal

ind social risks and impact
one.

This annex s composed of two parts

a. SAP concept not

ding proposal review toolkit

b. SAP Standard Opera

SAP CONCEPT NOTE AND FUNDING PROPOSAL
REVIEW TOOLKIT

appraisal of SAP
al of the reg

ind appi
jon B.17/09, while maintas

provides updated guidanc
ew of SAP Concept

surate to the reduced

and aligned with the scope of the rex

1. Workflow chart for SAP proposal appraisals

Back to AE / Rejection
of the proposal

11. Proposal Submission
1 AE/NOA S from NDAIAE |

Proposat cic s.ac
approved Decision Consderation
1 SECRETARIAT Mgy

2. Prefminary 3. Proposal 4. Review Sheet
Completeness review finalization
check

I1l. Description of the procedure

0sals starts with the subm n of a Concept Note or

cretariat. The NDA or AE Is responsible for submitting

The review pro
Funding F
SAP Concept Not

he

posal to th

SCF

or Funding Proposal to the
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Toolkit SAMPLE O

REVIEW SECTIONS AND
QUESTIONS

GLOBAL
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COMMENTS
BY REVIEWER

PARTIALLY
NOT APPLICABLE
CHECK-OUT

» The Toolkit acts as the standard
A. PROJECT/ PROGRAMME SUMMARY for reV|eW|ng SAP CNS and FPS

Overall completeness of the FP package

YES

o
=

Has the Accredited Entity submitted all
relevant documents (including Term sheet)
according to the completeness checklist?

* The questions In the Toolkit are a
proxy for the type of information

information presented in the Funding

proposal and/or its annexes (including th t th SA P I h Id
currency and budget, tonnes of GHG a e ro Osa S Ou
emissions to be avoided/sequestered,

number of direct/indirect beneficiaries)? have |n Order tO properly |nform
its assessment and quality.

Is the information provided in the summary
section consistent with that provided in
other sections/annexes of the Funding
Proposal?

#InspireMoreClimateAction 15-15 September 2022
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GCF Programming manual

CONTENTS

= Provides an overview of the GCF projects/programmes approval
process and activity programming cycle

Part |. Overview of the GCF project/programme approval process and

activity programming Cycle 1
= COffers guidance on how to prepare the GCF funding pl’OpOS&| that GCF Programming Manual m?mmmmmmDWW'MMim”"m z

meets GCF investment criteria

Green Cimate Fund project cyche and project development

6
L1 Country pragrammes g
9
0

= Provides detailed information on the funding proposal template, and it
annexes and detailed explanations and the information on necessary
appraisals to be conducted

Stage 2. Targeted generation of project or programme funding proposals 13
2.1 Targeted requests for proposal 1

z 5 e
and platforms 15

16

he concept 1

52 Froject preparation and development support 19
Stage 4. Development of funding proposals 20
4.1 Applicable GF palicy frameworks 2

4 posal development Fist-ley i ccredited entity 2

GCF Programming manual (link)
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GCF Programming manual v

DISCUSSION
* How useful is the GCF Programming Manual?

* Which areas /contents in the Programming Manual should the GCF
make improvement or expand?

#InspireMoreClimateAction 13-15 September 2022
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