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53 approved PPF applications
21 FPs submitted
12 FPs approved by the GCF board

PPF PORTFOLIO
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THEME
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Adaptation Mitigation Cross-cutting

* in billion USD
with support from PPF

7 adaptation

3 mitigation

11 cross-cutting

Adaptation
21

Mitigation

10

Cross-cutting
22



ACCREDITED ENTITY

ACCESS TYPE
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Direct Access International Access

* in billion USD
with support from PPF

13 direct access

8 international access

Direct Access
36

International
17



PUBLIC &

PRIVATE SECTORS
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Public Private

* in billion USD
with support from PPF

17 public

4 private

Public
41

Private
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CHALLENGES & GAPS

AE capacity in PPF implementation

Quality at entry 



CAPACITY IN
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Introduction of the
PPF Service Modality
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CHALLENGES & GAPS

AE capacity in PPF implementation

Quality at entry 

Processing time

Not enough flagships, transformational & big projects

Diversity in AEs accessing PPF 

Secretariat support to AEs during PPF implementation 



LOOKING INTO GCF-2

How can PPF be more 
useful, efficient & effective? 



Panel discussion on
Project Preparation
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Olympus Manthata
Head of Climate Finance, DBSA
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Simplified Approvals
Rocio V. Hernandez, SAP Associate Consultant, GCF

Freddy Soto, Associate Professional, GCF

Joseph Intsiful, Climate Information and Early Warnings 

Senior Specialist, GCF
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UPDATED ELIGIBILITY CRITERIA

1. GCF funding of up to USD 25 million

2. Minimal to no environmental & social risks
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UPDATE OF THE SAP KEY DECISION POINTS

GCF financing contribution increased to USD 25 million

Secretariat to develop additional KPIs for SAP

Development of the SAP strategy

SAP policy will be reviewed as part of the policy cycle for GCF-2
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Concept note preparation

✓ Concept note submission is OPTIONAL

✓ Must follow the SAP CN template (new 
simplified template to be developed)

✓ Must be presented with Environmental 
and Social screening checklist (Annex I)

✓ Can be submitted by AE and/or NDA
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Funding Proposal preparation

✓ Must be submitted by AE

✓ Must follow the SAP FP template
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Resources



SIMPLIFICATION  ACCELERATION AND FACILITATION ACTIONS

Simplify the documentation required for 
SAP (Feasibility, economic analysis, 

ESAP..)

Development of a simplified review 
process / appraisal Tool

Develop SAP programming guidance

Develop guided templates for fast 
tracking  (scaling up and high-demand 

activities)

Develop guided templates for fast tracking 
and scaling up

RB M&R (simplified APRs) and post-
approval procedures



SIMPLIFICATION  ACCELERATION AND FACILITATION ACTIONS

Results-based Monitoring and reporting (APR)

•The template will mainstream and reduce reporting on SAP projects, in line 
with the reduced risk and exposure of the SAP portfolio. 

•Reporting guidelines on the SAP-APR are also under preparation to provide 
additional guidance to the Accredited Entities ​. 

•Template to be shared (tentatively) after Q1-2023



SIMPLIFICATION  ACCELERATION AND FACILITATION ACTIONS

Develop guided templates for fast tracking  (scaling up and high-demand activities)

• SAP FP guided templates by sector/type of projects that are in 
demand for SAP-sized interventions

• Scaling-up/replication of successful projects from other climate 
funds where only an update of the technical studies and 
consultations will be needed instead of full preparation of all 
studies from scratch

• Template to be shared (tentatively) after Q1-2023




