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Exploring the role of GCF Readiness

Preparatory and Support Programme

The role of the
NDA is decisive in
the process. If the
NDA has a limited

mandate, it is
difficult to
establish cross-
sectoral
frameworks

The scope defined
by the GCF during
the first cycle of
the Readiness
program (before
2020/2021)
resulted in the
submission of
multiple low-
impact proposals.

Very often there is
evidence of a low
dedication of staff
from the NDA and
other institutional
partners. This is also
added to a high
turnover of
government officials,
and a high
dependence on
consultants.

—
FORMULATION

During project
formulation, both
the GCF and the AE
must ensure
minimum
standards that
maximize the
potential to
achieve
transformational
effects
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CONTINUITY

At the time of
project
formulation, the
identification of
activities and
products should
consider continuity
strategies,
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