Community of Practice of Direct Access Entities
(CPDAE)

Achievements and challenges

GCF Global Programming Conference, September 2022
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“Groups of people who share a concern or a passion for something they do and learn

how to do it better as they interact regularly.”

Etienne and Beverly Wenger-Trayner



What is the CPDAE?

A global network integrated by National Implementing Entities (NIEs) of the Adaptation Fund (AF)

and Direct Access Entities (DAEs) of the Green Climate Fund (GCF), involved in the programming of

climate change adaptation and mitigation finance through the Direct Access Modality.
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What has been achieved at this moment?
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Challenges

Of the - Accomplish sustained peer-to-peer collaboration

Community: [ - Increase the visibility of the CPDAE through social networks or the launch of a website

- Implement the most appropriate channel(s) or platform(s) to motivate knowledge sharing

— - Deficiency in internal capacity to meet the requirements for accreditation and reaccreditation
- Language barriers when translating national policiesand legal documents into English

Of the - Lack of clarity around processes and required documents

Members — - Developingconcept notes and proposal templates

- Mapping climate impact; risk (probability of occurrence of uncertain impacts), options for
mitigation/adaptation

_ - Environmental and social safeguards and gender related issues



Our expectations: what do we want

* Develop a sustainable network, which is strengthened with the constant support and

interest of all — leading to an active community of practice and joint growth

* Enhance and develop in-house capacities of CPDAE members — leading to increase the
number of high-quality projects presented which then will increase the number of @

projects approved

* Strong NDAs that work in close coordination with their DAEs — leading to boost country

ownership of climate change adaptation and mitigation

* Overall, support DAEs in their efforts to address country’s climate priorities and achieve

the long-term goals framed under the Nationally Determined Contributions (NDCs)







