
Water Security Case Study:
Climate Investor Two

Ayaka Fujiwara, Climate Investment Specialist

Private Sector Facility

afujiwara@gcfund.org

mailto:afujiwara@gcfund.org


Adaptation Finance  

• Adaptation finance faces a 
severe funding gap

• There is an urgent financing 
need for infrastructure which 
helps countries adapt to the 
changing climate

Source: the Economist, May 2020



GCF funding:
Total project funding:  
Accredited Entity:

Project case study

• Climate Investor Two (CI2) is a fund that aims to support the 
private sector to develop and construct climate-resilient 
infrastructure projects in developing countries in the water, 
sanitation, and ocean sectors – areas which usually do not 
attract interest from the private sector. 

• The targeted investments under the fund will reduce the effects 
and consequences of climate change by decreasing greenhouse 
gas emissions and by increasing the resilience of vulnerable 
communities.

• This is GCF’s first at-scale private sector programme in the water 
sector. 

USD 145 million in reimbursable grant

USD 888 million

FP190

Climate Investor Two

FMO

Cross-cutting
19 countries 



~2 years                             ~2 years                             ~2 years

Development

Fund

45 million / 
100million

Construction

Equity Fund

100 million / 200 
million of Tier 1

Refinancing Fund

Blended Finance Structure of Climate Investor Two

Exit

Reinvested upon exit 

GCF capital of USD 145 million

A portion of equity is 
refinanced with debt 
post construction

Component 1                     Component 2



Impact potential

Paradigm shift potential

Sustainable 
development

Needs of recipient

Country ownership

Efficiency & effectiveness

CI2 is expected to avoid over 40 mil COt2e and reforest watersheds, restore wetlands,
provide water storage, invest in desalination and implement wastewater
management and treatment systems to benefit 10.5M individuals

Leverage ratio 1:6.5 between GCF funding and other co-financiers at the Fund level

The framework is aligned with the participating countries priorities

Ci2 will focus on region where communities are facing significant water stress, lack of
access to water and/or sanitation services, low or moderate levels of renewable energy
penetration and/or loss of forest and wetland ecosystems

Access to water and sanitation is an enabling factor for economic development,
poverty reduction

Water & Ocean management areas are typically publicly financed. Introducing
catalytic private resources to these sectors will create commercial efficiencies-
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Performance against GCF Investment Criteria



Adaptation Mitigation

• Number of people with improved 
access to drinking water and sanitation
• Hectares of marine and wetland 

ecosystems restored
-----------------------------------------

• Increased resilience of communities, through 
increased ability to adapt to climate change

• The vulnerabilities and risk in a community are 
defined during project development

• Adaptation is measured through the projects 
role in addressing these risks and 

vulnerabilities

• CO2 Avoidance

-----------------------------------------
• Stabilization and reduction of greenhouse 

gas concentration

• Mitigation is measured through the 
project’s ability to generate clean energy

CI2 Climate Impact Measures and Expected Impacts

• Private sector capital catalyzed to emerging markets

• Number of new jobs created by CI2 projects

11 million people 
supplied with safe 

drinking water

4 million people 
provided with 

sanitation)

3.5 million tons 
of CO2 
emissions 
avoided per 
annum
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