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Introduction to CREWS

The initiative saves lives, assets and livelihoods through

increased access to early weather warnings and risk
information for people in the world’s most vulnerable
countries

73 vulnerable countries benefitted from country and
regional projects

10 million + additional people protected by new

08enin

national forecastingand early warning systems b
Angulla, Antigua and
Barbuda, Bahamas,
Barbados Belize,
Dominica, Dominican
Republic, Grenada,
Guyans, Hat,
Jamaica, Montserrat,
St Kitts and Nevs,
St Luca, St Vincent
and the Grenadings,
Suriname, Tinidad
andTobago

84 million USD* new funds generated for country
support from 8 countries contributing to CREWS

9 country and 7 regional, 1 global project being
implemented by 3 partners: WMO, WB/GFDRR and
UNDRR

West Africa Regional Project
Benin, Burkina Faso, Cabo
Verde, Cameroon, Central
African Republi,Chad, Cote
dveire, Gambia, Chang,
Cuinea, uinea Bissay, Liberia,
Mal, Maurkania, Niger, Nigeria
Senegal, Sierra Leone, Togo

Malawi0
Democratic
Republic of Congo

Pipeline Projects

Countries: Benin, Bhutan, Central African Republic, Malawi, Niger,
Senegal, Tanzania

Regions:Hom of Afrca Ethiopia, Somalia, udan; Central Africa
Region; East Afica Region; SouthAsia subregion, covering Bhutan,
Nepal and Maldivs; Additonal Caribbean
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Bhutan
Afghanistan
'
Nepal e
3 Pacific Regona Project
' Cook Islands, Federal tates
of Micronesia, i, Kirbet,
\' MershallIsands, Naury, Nive,
Palau, Samoa, Solomon
Isands, Tonga,Tokelay,
Bl Tovaly, Vanuaty
i Papua New
Somala 0 Guinea
Tanzania 0 Maldives L ‘:\
L g
Ky
East Africa regon
— South West Indian
Ocean Countries Project
Comoros, Madagascar,
Maurtius, Mozambigue,
Seychelles
Map Legend
1 ContryProjects
1 Regionl Projectst

*The Caribbean and Pacific Regional projects are
cofunded by Canada. The Dominican Republi,
Cambodia and Lao Pecple's Democratic Republic
are also CREWSupported with Canadian funding



Achieving EWS coverage in LDCs and
SIDs

Roll-out of CREWS Operational Plan for 2021 - 2025 Delivering at Scale

Impactful action at three levels — Improving access to effective impact-based early warning system

* Hydrometeorological service delivery is improved

* Risk information is generated for impact-based forecasts & early warnings
* Information and communication technology are strengthened

* Preparedness and response plans are strengthened and accessible

» Gender-responsive capacity is built into the programs

Country

—— Building regional institutions’ capacities
« Institutional and human capacities at regional WMO and intergovernmental
Regional organizations are increased

Increasing the coherence of investments in EWS

» CREWS maintains a mapping of needs, demand and leveraging opportunities across LDCs
and SIDS to guide investment in a more programmatic manner

» Activities contributes to standardizing how to measure progress on early warning
systems in countries and against global goals

How does CREWS leverage investments by the World Bank, the Green Climate Fund (GCF), the Systematic Observation

Financing Facility (SOFF) and other development partners:

- Creating awareness and advocacy about the need for early warning systems.

* Triggering new financing , delivering capacity and favorable environment for effective additional financing.

* Ensuring investments are programmatically informed and optimally utilized. PN
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Achieving EWS coverage in LDCs and
SIDs

The UN SG’s Early Warning for All initiative within five years
Initiative

The ambitious objective of the UN SG’s call requires a scaling-up of
financing, collaboration, and the effectiveness of operations

Immediate funding needs of the CREWS Financial Intermediary Fund
(FIF) ====p JSD 40 million

Funding needs for the CREWS FIF until 2027 ™= JSD 155 million



Success in CREWS investments

O CREWS success is measured in the reduction of lives and livelihoods lost to
extreme climate events (SDGs and the Sendai Framework for Disaster Risk
Reduction) and contributes to the action agenda of the Paris Climate Agreement

O Increased capacity in delivering the 4 elements of the Early Warning System

Disaster risk knowledge

Systematically collect data
and undertake risk assessments

* Are the hazards and the vulnerabilities
well known by the communities?

* What are the patterns and trends in
these factors?

* Are risk maps and data widely available?

\

Detection, observations, monitoring,
analysis and forecasting of hazards

Develop hazard monitoring and
early warning services

* Are the right parameters being monitored?
* |s there a sound scientific basis for

making forecasts?
* Can accurate and timely warnings

be generated?

Preparedness and response
capabilities

Build national and community
response capabilities

* Are response plans up to date and tested?

* Are local capacities and knowledge made
use of?

* Are people preapred and ready to react to
warnings?

Warning dissemination and
communication

Communicate risk information and
early warnings

¢ Do warnings reach all of those at risk?

* Are the risks and warnings understood?

* Is the warning information clear and
usable?


http://www.unisdr.org/we/coordinate/sendai-framework
http://unfccc.int/paris_agreement/items/9485.php

Success in CREWS investments
a. Country ownership
b. Targeting lifesaving needs
c. People-centered
d. Gender-responsive
e

. Leveraging resources
f. Integrated and inclusive programming




GCF-CREWS collaboration

* The support that CREWS provides to its recipient countries helps to build
and strengthen early warning systems but does not fill all of the associated
needs of the LDCs and SIDS over time.

* Accelerating access to finance while Maximizing and ensuring the longevity
of climate impact therefore requires a number of concerted efforts over a
sufficiently long period; sustainability has always been a cornerstone of
CREWS.
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GCF-CREWS collaboration

* GCF and CREWS share the common objective of increasing resilience in
developing countries and reduction of climate and disaster risks.

* Hence, the GCF and CREWS are collaborating to develop a Scaling-Up
Framework through the GCF Simplified Approval Process (SAP) to:

have structured approach in order to provide countries access to incentives and benefits to
scale-up successful CREWS projects with GCF resources

* GCF SAP-CREWS Scaling-Up would allow for:

Enhanced country ownership of investments

Scaling up successful actions/activities financed by CREWS through SAP funding proposals
submitted by the GCF accredited entities

Encourage innovation by implementing tailored-approaches

Promote sustainability of investments through delivering to scale and leveraging an
estimated USD 700 million in CIEWS related investments;
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Developing the GCF-CREWS Scaling-Up Framework
|

 GCF and CREWS to undertake a process to develop the step-by-
step guidance of scale up framework for GCF financin

opportunities, along with a list of potential countries ?or scaled up
financing.

* Proposed Process Timeline:

Finalization of GCF-

Initial Drafting of GCF-CREWS Scaling Up F k Propose approach CREWS Scaling Up
Consultations IR @ . caling Up Framewor defi AR Framework
efine criteria,

incentives and Presentation to

Assessment of
operational modalities
and entry points for
scalingup

CREWS
Secretariats

Consultations with GCF process CREWS Steering

|
|
Committee and as |
part of the UNSG'’s I
|
T
|
|

and CREWS partners,
inc. workshop

with GCF and |

Early Warning 4 All

/

August-Sept 2022 Sept 2022 October CoP27 Mid-2023
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Thank You

The CREWS Initiative gratefully acknowledges the contributions and support of:

CREWS Members
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