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Background

• The GCF Readiness and Preparatory Support Programme (RPSP) or 
Readiness Programme, is a flagship programme supporting GCF partner 
countries in building capacities to successfully attract and utilize climate 
finance

• GI para. 40



RRMF Objectives

• The RRMF was finalized and 
approved in February 2022 and 
the Secretariat embarked on 
development of guidance tools 
and sensitization of partners

• The readiness results 
management framework 
(RRMF) has two main 
objectives:
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1. PROVIDE A FORWARD-LOOKING 

SYSTEMTO MEASURE THE RESULTS OF 
NEW READINESS GRANTS

2. HAVE AN ANALYTICAL FRAMEWORK 
TO MEASURE THE RESULTS AND IMPACTS 

OF RPSP



Core Principles

Alignment with Board decisions

Simplicity and standardization

Clear logical mapping between outputs, 
outcomes and impact

Clear roles and responsibilities of DPs, NDAs 
and the GCF Secretariat

Flexibility allowing for both retroactive and 
forward-looking application



RRMF STRUCTURE



Output level (example)



Impact level

Amount (% increase) of climate finance approved by the GCF in 

funding proposals, disaggregated by co-financing source (public, 

private, GCF)  

Number of climate change projects developed/identified through 

readiness that have received climate finance (approved by the GCF 

board)



Key changes to the Proposal Template

What will change?

• Section 3: Log Frame
Updated readiness grants proposals template to integrate output reporting 
requirements in the logical framework 

• Section 4: ToC
Updated guidance on the theory of change (ToC) narrative and inclusion of a 
sample ToC diagram template for readiness grants



Breakout group work

• Task - Develop the logical framework based on the case study:
• Review the case study, RRMF and the Logframe template

• Discuss and jointly identify relevant objective(s), outcome(s), output(s), 
and indicators

• Put these selections into the logical framework template and present 
the result to the plenary.

• Timing: 
• You have 40 minutes for the groupwork

• Each group has 5 minutes for presentation



Breakout group work
LOGICAL FRAMEWORK 
 

Objective Outcome Output Indicator Target 
Expected 

deliverables 

Objective. X: 
………………
…… 
Objective #1: 
Capacity 
building 

……………….
………………
………………
……. 

Outcome. XY: 
……..……………
…………………… 
……………………
…  

Output XYZ: …………………. 
……………………………….. 
………………………………… 
…………………………………. 
 
Activities to achieve output XYZ: 

• d 

   

   

   

   

Objective. X: 
………………
………………
…….…………
………………
…………. 

Outcome. XY: 
……..……………
…………………… 
……………………
…  

Output XYZ: …………………. 
……………………………….. 
………………………………… 
…………………………………. 
 
Activities to achieve output XYZ: 

• d 

   

   

   

   

Objective. X: 
………………
………………
…….…………
………………
…………. 

Outcome. XY: 
……..……………
…………………… 
……………………
…  

Output XYZ: …………………. 
……………………………….. 
………………………………… 
…………………………………. 
 
Activities to achieve output XYZ: 

• d 

   

   

   

   

Notes:  
- The objective, outcome, output, and indicator need to be verbatim the RRMF.  
- Add more rows as needed. 



Breakout group work

Objective 
1

Outcome 
1.1

Output 
1.1.1

Indicator 
1.1.1.1

Indicator 
1.1.1.2

Indicator 
1.1.1.3

Output 
1.1.2

Indicator 
1.1.2.1

Outcome 
1.2

Output 
1.2.1

Indicator 
1.2.1.1

Indicator 
1.2.1.2




