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PROJECT 

PREPARATION 

FACILITY



LATIN AMERICA & 
CARIBBEAN - 13

Antigua & Barbuda, 
Bahamas, Belize, Brazil, 

Chile, Dominican Republic, 
Grenada, Guyana, Haiti, 

Jamaica, Saint Lucia, Saint 
Vincent/Grenadines,  

Uruguay

EASTERN EUROPE- 7
Albania, Armenia, Georgia, 

Kazakhstan, Moldova, 
Serbia, Tajikistan

AFRICA- 17
Cameroon, Chad, DRC, 

Gabon, Guinea, Gambia, 
Kenya, Liberia, Mali, 
Morocco, Namibia, 

Rwanda, Senegal, Togo, 
Tunisia, Uganda, Zambia

ASIA-PACIFIC- 19
Bangladesh, Cook Islands, 
FSM, India, Indonesia, Iraq 
Lao PDR, Mongolia, Niue 

Oman, Pakistan, Palestine, 
Philippines, Thailand, Timor 

Leste, Tonga, Vanuatu, 
Vietnam

24 completed Country Programmes
32 draft CP submitted to the GCF 



READINESS PORTFOLIO

USD million USD million

142

Total value of
readiness  grants

approved

Total number of
readiness  grants

approved

Total number of
readiness  grants

disbursed

269 159

Disbursements

USD million

60238
USD million

78 41 68 16.5
USD million USD million

GLOBAL

ASIA-PACIFIC



Asia Pacific

78 proposals approved
(USD  41 M)
68 grants disbursed
(USD 16.5 M)

ASIA PACIFIC READINESS PORTFOLIO 
APPROVALS TOTALING $41 M

Adaptation 
Planning
$14.6 M

(5 grants)

NDA Strengthening 
$15.6 M

(40 grants)

Strategic 
Frameworks

$9.4 M
(20 grants)

$1.2 M Support for Direct Access (13 grants)



9 approved PPF 
Applications 

(Bangladesh-3, Bhutan, 
Jordan, Indonesia, 
Mongolia-2, Pacific 

Islands Regional)

PPF Pipeline: 8 requests 
(Only 2 active)
(USD 8.4 mil)

ASIA PACIFIC PROJECT PREPARATION 
FACILITY (PPF) PORTFOLIO
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GCF AND ASIA PACIFIC FUNDING PROPOSAL 
PORTFOLIO (USD)

111
Approved 

Projects

5.2b

GCF funding 

approved

6013.5b

Co-financing

676m

Disbursed

44

GLOBAL

ASIA 
PACIFIC

GLOBAL

ASIA 
PACIFIC

1.6b 4.2b

GLOBAL

ASIA 
PACIFIC

27
Over
279m

Projects under 

implementation

* Number does not count 

multi-region projects



8

MOVING TO IMPLEMENTATION

111 Projects 
Approved

58 Projects Under 
Implementation

48 Projects Received 
Disbursements
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SECTORAL BREAKDOWN OF EXISTING 
PORTFOLIO - GLOBAL ($ VALUE OF PROJECTS)

0M 1,000M 2,000M
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Infrastructure & built environment
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Forestry and land use
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Public Private
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SECTORAL BREAKDOWN OF EXISTING 
PORTFOLIO – ASIA PACIFIC ($ VALUE OF PROJECTS)

$ Million 
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GCF’S PARTNERS - GLOBAL
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ASIA PACIFIC READINESS PIPELINE 
USD 42 MIL FOR 39 ACTIVE REQUESTS

$26 M
$11 M

$1.8 M
$3.2 M

Adaptation 
Planning 
(14 Proposals)

NDA 
Strengthening
(16 Proposals)

Strategic 
Frameworks
(4 Proposals)

Direct Access
(5 Proposals)



Challenge:
Climate Specific  Data, Technology and Innovation

GCF Support to Address:
TNAs  and Technology Roadmaps Supported

Country Programming Pilot Project

Challenge:
Capacity Gaps in NDAs & Network of AE/DAEs

GCF Support to Address :
Readiness 2.0

DAE Pre and Post Accreditation Support
PwC Gap Assessment, Gender/ESS Roster

Challenge: 
Structuring Pipeline & Proposals

GCF Support to Address : 
Technical Assistance Roster for concept 

development, adaptation planning and PPF 
proposals

Challenge: 
Stimulating Private Sector Engagement

GCF Support to Address : 
Readiness: Green Banking, Supporting SMEs

MORE GRANULAR NEEDS OBSERVED FROM 
COUNTRIES THROUGH READINESS
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STATUS OF THE PIPELINE SUBMITTED TO GCF
GLOBAL & ASIA PACIFIC
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Concept Notes
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INDICATIVE PIPELINE REQUEST GCF 
FUNDING IN THE RANGE OF USD18 BILLION



ASIA PACIFIC: READINESS INDICATIVE
PIPELINE

Total Readiness

NAP

Non-NAP
69 proposals

22 countries

GCF funding 
requested

$66M

17 proposals

15 countries

GCF funding 
requested

$35.1M

52 proposals 

20 countries

GCF funding 
requested

$30.9M
*These figures were derived from the country pipeline submissions (excel sheet) ahead of 
the 2019 Global Programming Conference. It only includes figures for the countries that 
completed the exercise.
**Two countries submitted multi-phase NAP proposals. 



ASIA PACIFIC: FUNDING PROPOSAL INDICATIVE
PIPELINE

SAP

PPF

46 project ideas

18 countries

GCF funding 
requested

$303.8M

31 project ideas 

15 countries

GCF funding 
requested

$35.6M

*These figures were derived from the country pipeline submissions (excel sheet) ahead of the 2019 Global Programming Conference. It only includes figures for the countries that completed the exercise.18

Project Pipeline

218 project ideas

26 countries

GCF funding 
requested

$11.9B
Co-financing

$5.6B



Strong country demand is clear – 5.2 in AP’s Pipeline 
and  6.1 B in CP analysis and  11.3 B in GPC 

Building countries long-term climate capabilities

Secretariat of 250, programming capacity 3.5-5B

Evaluating performance to improve efficiency and 
effectiveness

Opportunity to 
lead ambitious 
climate impact
& transformation

THE OPPORTUNITY
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Integrating climate science and data into decision making

National modalities & policies that incorporate climate 
considerations in planning, budgeting & decision making

Translating plans into impactful investments

Building enabling environment and knowledge-sharing 
mechanisms

Prioritizing finance flows for meeting national climate goals

NEEDS OBSERVED FROM COUNTRY 
PROGRAMMING
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SECTORAL BREAKDOWN OF GLOBAL 
PIPELINE (*NUMBER OF PROJECTS)
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