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SAP Background

Oct. 2017

B.18 SAP Pilot Scheme 
approved

June 2020 May 2022

B.32 Update of the 
SAP Approved

IEU Rapid Assessment 
of the SAP published

Purpose: Accelerates climate finance access focusing on small, low-risk projects.

Continuous 
improvements for 
simplicity, speed, 

experience



SAP Eligibility Criteria

Funding GCF funding of up to USD 25 million. No upper limit 
on total funding (including co‐financing)

Project category Project category C/Intermediation 3: 
Minimal to no environmental impacts & social risks



SAP vs PAP

IMPLEMENTATIONREVIEW
• Streamlined appraisal by the 

Secretariat teams 
• Simplified-CIC2 (subset of PAP 

CIC2)
• Simplified Secretariat assessment
• Simplified ITAP assessment

SUBMISSION
• Less documentation needed
• Simplified CN/FP format
• Concept note is optional
• SAP checklist and extra guidance 

provided
• SAP fast-tracking templates

• Implementing simplified project 
reporting via a streamlined 
annual performance report in 
the digital PPMS

• SAP reporting guidance



SAP Concept note preparation

 Concept note submission is OPTIONAL 
(but highly encouraged)

 Must follow the SAP CN template

 Must be presented with Environmental and 
Social screening checklist (Annex I)

 Can be submitted by AE and/or NDA



SAP Funding proposal preparation

 Must be submitted by AE

 Must follow the SAP FP template

 Reduced number of Annexes

 Should be submitted within 20-page 
limit



SAP documentation & guidance overview

Guidelines for FPs and CNs Technical compendium & sector guidelines Guidelines for ESS, economic & 
financial analysis 

SAP GUIDANCE DOCUMENTATION OVERVIEW

E-Learning module on 
developing SAP FP’s*

*2070 total enrollments from 
inception to date

Reporting guidelines



SAP portfolio overview

37
Approved

USD 441M
GCF funding

USD 329M
Co‐financing

46%
DAEs



EECA SAP overview

4
Approved

USD 38.5M
GCF funding

USD 51.9M
Co‐financing

25%
DAEs

9
Projects

USD 147M
GCF funding

USD 83M
Co‐financing

44%
DAEs

SAP Portfolio:

SAP Pipeline: 



Scaling up approach

Expanding the project's reach across wider geographic areas 
through strategic sequencing and extension of activities both 
within the country and across the region

Quantitative

Functional

Institutional

Broadening the spectrum of project activities to ensure 
continuity, address any existing shortcomings, and integrate 
more inclusive aspects to enhance overall impact

Building and reinforcing institutional capabilities at all levels, 
from community through to local, regional, and national 
stages



Scaling up - Benefits & incentives

Enhanced access to resources to strengthen the impact of successful completed projects, or 
projects under implementation with demonstrated success on the ground

ACESS

Reduced transaction costs and time efficiency in the overall project review cycle
EFFICIENCY

Sustainability and continuation of results achieved by the initial project interventions
SUSTAINABILITY

Coordinated efforts with other regional or national investments to leverage impacts and 
achieve synergetic effects

SYNERGY



Criteria

Project alignment with 
country climate policies and 

strategies.

Successful project review

Project sustainability

Leveraging potential 

National plans (NDCs, NAPs), Consultations with the 
National Designated Authorities (NDA)

Mid-term Progress Reports, Evaluation Reports

Evidence that project results are sustainable

Partner and project mapping for potential leverage



CREWS Scaling up Framework

The Scaling-up Framework accelerates GCF financing for early warning 
systems via the Simplified Approval Process (SAP) in collaboration with 
Climate Risk and Early Warning Systems (CREWS). It boosts country 
ownership, scales successes, and promotes sustainability. This framework 
provides synergies and cuts costs and time. It aligns with GCF's strategic 
focus on EWS investments.

CREWS Implementing Partners



Early warning value chain pillars



Scaling up with Adaptation Fund*

Maldives Water Management
Ensure freshwater access; integrated 
desalination and rainwater harvesting; 

stakeholder involvement crucial.

Pakistan GLOF Risks Reduction
Address glacier lake outburst floods; 
developed community-based disaster 
management; government structure 

integration key.

Rwanda Community-Based Adaptation
Increased adaptive capacity to climate change; 

emphasized risk reduction, community 
engagement, and sustainable practices.

Georgia Flood Management:
Introduced floodplain development policy; 
inclusiveness and participatory approach 

pivotal.

India Coastal Resource Management
Restored mangroves, demonstrated fishery 

farming systems; community awareness and 
self-sustainability led to success.

Senegal Coastal Protection 
Combat coastal erosion; built dikes and 
seawalls; success through local capacity 

building and awareness.

Proof of concept, project sustainability, strong local stakeholder engagement, enhanced 
relevance of project interventionsSuccess Factors:

Financing constraints, institutional support, information gaps, complexityChallenges:

*Source: https://www.adaptation-fund.org/wp-content/uploads/2022/10/Scaling-up-adaptation-finance.pdf




