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For mitigation
• Alignment of the activities with host country 

priorities, including its nationally determined 
contribution (NDC) 

• A methodological approach for the quantification of 
the mitigation results of the activity should be 
selected and used

• Quantification of mitigation impact should use 
consistent assumptions (e.g. emission factors) to 
those made in national GHG reporting

• Proposals should describe the establishment of a 
measurement, reporting, and verification system

GCF_B.33/12 established high-level principles for demonstrating the impact 
potential of GCF-supported activities

• Identification: Adaptation proposals should show how the 
activity addresses current or future projected climate 
change risk or impact

• Response: Proposals should explain how the activity will 
lessen the risk

• Alignment: Proposals should confirm alignment of the 
proposed activity with the host country’s national plans 
and climate strategies (including NAPs, NAPAs, or long-
term climate strategies)

• Monitoring and evaluation: Projects with a well-designed 
theory of change are more likely to result in successful 
outcomes

The Secretariat will provide capacity-building support (including via RPSP and PPF) to accredited entities, especially direct access 
entities, to enhance the demonstration of climate impact potential. With a wider expert community, the Secretariat will develop online 
practical guidance, open-source information platforms, tools and further training materials

For adaptation

Fund-level guidance for demonstrating impact potential



How to best describe impact potential?

• Proposals have to describe how they meet the principles of B.33/12
• That description/explanation – why are we bringing this proposal to 

GCF - is the overarching context. It is inherent to the proposal.  
Climate change context is a more accurate term than the obsolete 
‘climate rationale’

• No amount of text can change the basic idea behind a proposal. But 
a strong narrative helps reviewers recognize the potential benefits

• For mitigation, this is describing that a projected level of GHG 
emissions reductions (or removals) will occur

• For adaptation it is about explaining the links between climate 
hazards, risks and impacts in the context of development, and how 
the proposed activities will reduce those risks.



Role of Climate Impact Advisory Team

• Climate impact support and advice: for all project ideas entering the GCF 
pipeline; for all stakeholders, internal and external

• Constructively engage and advise on proposal design; engage with project 
origination at the earliest possible stage

• Expertise and knowledge base for climate change information and climate 
impact tools and methodologies 

• Develop and maintain tools, guidance, and training materials in support of 
capacity building, strategic planning, and proposal development 

• Collaborate with the international climate communities to coordinate sources 
of climate science information and methodologies 

• Collaborate with iTAP to ensure consistent and transparent assessment of 
proposals 



For mitigation

Proposals should confirm alignment of 
the activities with host country priorities, 

including its nationally determined 
contribution (NDC) or other national and 

long-term climate strategies.

A methodological approach should be 
proposed for the quantification of the 

mitigation results of the activity and its 
monitoring. A mitigation will include certain 
standard components (impact boundaries, 

baseline, additionality, project lifetime).

The quantification of mitigation impact 
should use consistent assumptions (e.g. 

emission factors) to those made in 
national GHG reporting.

Proposals should describe the establishment 
of a measurement, reporting and verification 

(MRV) system for the GHG emission 
reductions and removals of the proposed 

activity which would be aligned with existing 
country MRV systems.



Supplementary guidance for mitigation

• There are occasions where more detailed advice is helpful to 
proposal developers. The climate impact team and iTAP are 
working together to agree supplementary guidance to GCF 
stakeholders so that proposals provide the best demonstration of 
mitigation impact potential.

• The advice will published online as part of a dynamic network of 
resources, can respond to feedback, and will be backed up with 
online examples of good practice for showing mitigation impact.

• The guidance will take the form of FAQs and answers and will link 
to useful online materials for each of the high-level principles in turn.



FAQs for mitigation climate impact

• How do we confirm alignment of the activities with host country 
priorities?

• Where can we find good practice methodologies for estimating 
climate mitigation impact, for specific sectors?

• What is good practice for determining impact boundaries and 
accounting for leakage?

• How should we derive and describe a project baseline, or business 
as usual?

• How should we estimate project mitigation lifetime, for specific 
sectors?



For adaptation
Adaptation proposals should show how 
the activity addresses current or future 

projected climate change risk or impact. 
They should show how climate change 
has contributed, or will contribute, to the 
specific risk or impact that the proposed 

activity addresses using the best 
available information.

Proposals should explain how the activity will 
reduce the exposure and/or vulnerability (of 
people, systems, or ecosystems) and thus 
lessen the climate change risk or impact.

Proposals should confirm alignment of 
the proposed activity with the host 

country’s national plans and climate 
strategies.

Projects with a well-designed theory of 
change are more likely to result in successful 

outcomes that can be measured and 
evaluated. Proposals should include a 

description of the monitoring and evaluation 
system that will be used to track beneficiaries



What is the “best available data”
• Defining the climate hazard, exposure, and vulnerability of a project area 

involves gathering and synthesizing a diverse range of information, which 
will be unique for each proposal

• Decision B.33/.12 recognized that proposals should make use of the best 
available information, which may come from a variety of sources, and be 
adapted to context and capacities for a specific country or region. 

• “…demonstrating the impact potential of GCF-supported activities should 
make use of the best available information and data, including from the 
Intergovernmental Panel on Climate Change, and from traditional, local 
and indigenous knowledge and practices, while being flexible and taking 
into account the context of the proposal, the different capabilities of 
accredited entities, and country and regional circumstances.”





• Demographics
• Human development
• Income
• Employment
• Housing type
• Gender
• Economic variables

Combining climate change information with non-climate 
information to understand risks



Adaptation checklist for transparent review

• Proposals will have undertaken an integrated assessment of 
climatic and non-climatic information, in order to determine the best 
response to the most threatening climate change risks or impacts. 

• The supplementary guidance for adaptation will provide a checklist 
that is useful for both proposer and any assessor.

• If the climate context narrative in the proposal addresses all the 
questions, in a systematic way, then this should provide all the 
information necessary for any reviewer/assessor.

• This approach drives transparency of the review process and 
improves efficiency and access







Bringing the information together - synthesis

• The effective combination of relevant information empowers 
countries/DAEs to identify effective actions to overcome the challenges of 
climate change. Climate change information is an essential ingredient but 
not the only one. 

• A global initiative is required to place climate information in the user 
context. This would improve the quality and success rate of proposals to 
GCF (and other funds). There are two “quick wins”:

• A wiki-style platform that signposts the diverse information needed for 
climate change prioritization and action 

• Trusted documentation with international leadership (e.g. GCF with WMO, 
IPCC) which becomes accepted as the “how to” handbook to synthesize 
relevant information into planning and proposals



• The wiki-style resource would support easy location of and access to 
diverse climate change and vulnerability information including:

• open-source information platforms and tools (e.g. for climate projections, global 
observational data, crop-modelling, water resources, etc., etc.)

• climate change risk analyses by country and by sector
• online training materials and capacity support for interpreting and using climate 

change information 
• practical guidance for writing proposals for climate finance 

• It would:
• expand and evolve in response to feedback from all users 
• give opportunity to comment on the usage of information sources
• provide guidance specific to those seeking GCF funding - but could easily expand 

to serve other climate finance organizations 
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The Climate Information Gateway
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Many tools are available (but sometimes confusing)
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