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This peer to peer knowledge

sharing session will allow GCF partners
(NDAs, (D)AEs, and experts) to discuss,
share and reflect on good

practices, challenges and lessons
learned concerning projects origination
and implementation in an interactive
way. This is also an opportunity for the
partners to share feedback with the GCF
team.
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Agenda

(5 min) Opening: How Today's Knowledge Cafe will work
(20 min) Warm-up activity

(60 min) 2 rounds of group discussions

* (20 min) Round 1- How Readiness Led To a Robust Country Programme and
Enhanced Country Capacity

* (20 min) Reflection Circle

* (20min) Round 2 — Leveraging Private Sector in GCF operations

* (20 min) Reflection Circle

(5 mins) Wrap up



Round 1: How Readiness Led To a Robust Country [ %8
Programme and Enhanced Country Capacity

FUND

1/3 of the room discusses bottlenecks and
challenges they faced and ways in which they
overcame them, when developing the Country
Programme

1/3 of the room discusses success stories — what
really worked when developing the
Country Programme

How did the GCF Readiness support enhanced
the Country Capacity?

Reflection Circle



Round 2: Leveraging Private Sector in GCF
Operations

ade)l everaging Private Sector in GCF

Operations

1/3 of the room discusses success stories — what
really worked well in engaging with the

private sector

What innovative approaches can be applied to
leverage private sector in GCF operations?

Reflection Circle
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Thank you
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Knowledge Cafes as a Solution

INEldllieldle] knowledge-sharing approach
HE[JISY new communication paths
INnelliits learning and collaboration
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Traditional, Siloed, é Emergent, Networked,

Bilateral, Vertical, Multilateral, Horizontal,
Centralized Intervention Decentralized
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