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Overview

New GCF concept note 
template and screening 
process



From concept to approval in 9 months:
Our commitment to speed 
up climate finance
GCF will complete reviews of Concept Notes and Funding Proposals in nine months 
or less, ready for Board approval. The nine months will include the time taken to 
review a Concept Note and the time to appraise a Funding Proposal and secure 
iTAP endorsement, not including the time taken by the Entities between those two 
stages to develop the full proposal.



GCF’s new efficient CN screening process
• New CNs to receive rapid and 

clear feedback and direction 
on the CN

• Focus on:

• Alignment with GCF 
mandate and strategy

• Opportunities and potential 
to meet investment criteria

• Risks and development 
approach

• Delegated authority for faster 
decisions

GCF to provide clear feedback on 
whether the concept:

 Aligns with GCF's mandate and criteria 
merits development into a FP;

 Does not fully align with GCF's 
mandate and/or criteria, with up to 
one resubmission requested to 
address specific issues; or

 Does not align with GCF's mandate 
and/or criteria and does not merit 
further development



The new CN template facilitates faster screening

• Focuses on information needed for CN 
screening

• Streamlines length and complexity of CNs
• Facilitates routine minor updates over time

Accredited Entities can access the new digitized Concept Note 
template via the GCF Partner Portal: https://partners.gcfund.org/

Simply click on “+ Submit proposal” and then select “Create a new 
proposal using the new digital template for GCF concept notes”.

https://partners.gcfund.org/








Structure of the new CN template
Section Purpose

A. Basic proposal data
Basic project data to enable GCF to properly catalog and track the CN against key 
organizational metrics 

B. Proposal executive summary
Provide a succinct narrative of the proposed project/programme and the need for GCF 
financing

C. Proposal information

Clearly describe the proposal’s:
• Climate change context
• Activities and potential to achieve mitigation and/or adaptation impact
• Country ownership and engagement with stakeholders
• Indicative safeguards profile
• Exit strategy and sustainability of impacts

D. Indicative financing information

Enumerate the financial structure of the project/programme:
• Total financing, including sources, uses and instruments
• Indicative terms for non-grant instruments
• Financial, contractual and governance structure
• Justification of GCF funding request

E. Accredited entity / 
Executing entity information

Overview of roles and capabilities of organizations participating in the project

F. Key risks / mitigation measures Identify key risks to the project/programme and proposed mitigants

G. Supporting documents
Maps, studies, ESS screening, theory of change diagram, simplified economic and 
financial model



How to Develop
Climate Change 
Narrative & 
Theory of Change
Krishna Krishnamurthy & Kyung Chul Lee



Climate Narrative: Exercise
STEP 1 
(PROBLEM)

Identify a key 
climate change 
problem related 
to your table’s 
theme 

STEP 2 
(DRIVERS)

Define the drivers 
of the problem

Separate climate 
and non-climate 
drivers

Connect the 
drivers to the 
problem using 
thread

STEP 3 
(THE GAP)

For the climate-
related drivers 
define what still 
needs to be 
done

Connect the 
missing solutions 
to the drivers 
(solutions can 
address multiple 
drivers)

STEP 4 
(BARRIERS)

For the solutions 
identified the 
barriers that 
prevent climate 
solutions (why 
the gap has not 
been 
addressed)

STEP 
5  (REMOVING 
BARRIERS)

For each barrier 
explain how 
specific activities 
will address the 
barriers (how the 
project removes 
barriers)

Connect with 
thread to barriers



Why do we need ToC
A Basis for 
Intervention 

Logic

Strategic 
Planning

Complementary 
& Coherence

Monitoring & 
Evaluation

Stakeholder 
Engagement



Key Component of ToC
• Results can be categorized into three levels: Impact, Outcome, Output.
• Activities address identified barriers and can generate changes (results).

Barriers
/Risks

No assumptions needed Assumptions need to be met 



GCF IRMF Result Structure

Output

Outcome

Impact

Results



Climate Narrative
Problem 1

Driver of the 
Problem

Gap

Problem 2

Driver of the 
Problem

Gap

Non-Climate 
Driver of the 

Problem

Gap

Gap

Barrier

Barrier Barrier Barrier



Climate Narrative with Project Scope
Problem 1

Driver of the 
Problem

Gap

Problem 2

Driver of the 
Problem

Gap

Non-Climate 
Driver of the 

Problem

Gap

Gap

Barrier

Barrier Barrier Barrier

Project Scope



How to Convert Climate Narrative into ToC

• Converting Problems into Outcomes
=> Outcomes need to represent specific measurable mitigation and 
adaptation benefits. 
• Converting Gaps into Outputs
=> Outputs are direct consequences of activities which are between 
Outcomes and Activities
• Converting Drivers into Climate Risks
• Determining the scope of a project



How to Convert Climate Narrative into ToC

Problem 1

Driver of the 
Problem

Gap

Problem 2

Driver of the 
Problem

Gap

Non-Climate 
Driver of the 

Problem

Gap

Gap

Barrier

Barrier Barrier Barrier

Project Scope

Output

Outcome

Activity
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Risks

Assumption



How to Convert Climate Narrative into ToC

Outcome

Risk

Assumption

Risk

Output

Assumption

Output

Barrier
Barrier

Project Scope

Activities Activities



ToC Outcomes & GCF Result Areas

Outcome

Risk
Risk

OutputOutput

Barrier

Activities Activities

Barrier



ToC as a link between Section C1 & C2

Section C.1
Climate Narrative ToC Section C.2

Project Description



Climate Narrative: General 
feedback
• The climate narrative is the problem statement
• The climate narrative should be succinct and relevant to the 

project
• Describe the problem, and how it is related to climate change with 

evidence
• Describe the adaptation or mitigation gap



A linkage to the Logical Framework
• Project results need to be monitored and reported by SMART 

indicators – Specific, Measurable, Attainable, Relevant, and Time-
bound – in the logical framework. 

• Relevant GCF IRMF indicators must be chosen from the list.
• Detailed methodologies should be presented for indicators along 

with baseline data and targets. 
• Project specific indicators are to be developed to monitor output-

level results and outcomes as well when GCF IRMF indicators 
cannot cover multi-faceted aspects of project outcomes.  
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