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New GCF Concept Note template and screening process - 1/4

From concept to approval in 9 months:

Our commitment to speed 
up climate finance
• GCF will complete reviews of Concept Notes and Funding Proposals in nine months or less, 

ready for Board approval. 

• The nine months will include the time taken to review a Concept Note and the time taken to 
appraise a Funding Proposal and secure iTAP endorsement.

• It does not include the time taken by the Entities between these stages to develop the full 
proposal.
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New GCF Concept Note template and screening process - 2/4

GCF to provide clear feedback on 
whether the concept:

 Aligns with GCF's mandate and criteria 
merits development into a FP;

 Does not fully align with GCF's 
mandate and/or criteria, with up to 
one resubmission requested to 
address specific issues; or

 Does not align with GCF's mandate 
and/or criteria and does not merit 
further development
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✓New digital Concept Notes: To receive rapid 
and clear feedback and direction on the Concept 
Note in 6 weeks

✓Concise inputs: Each section includes a word 
limit to ensure clarity and brevity, focusing on the 
core information necessary for Concept Note 
screening

✓Very specific questions are asked which 
focuses on information needed for Concept Note 
screening and this allows us to engage, assess 
and move forward

✓Delegated authority for faster decisions

 

The new CN template facilitates faster screening



New GCF Concept Note template and screening process - 3/4
Concept Note access and submission

Accredited Entities can access the new digitized Concept Note template via the GCF 
Partner Portal: https://partners.gcfund.org/

Simply click on “+ Submit proposal” and then select “Create a new proposal using the 
new digital template for GCF concept notes”.
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New GCF Concept Note template and screening process - 4/4
Structure of the new Concept Note template

Section Purpose
A. Basic proposal data

Basic project data to enable GCF to properly catalog and track the CN against key 
organizational metrics 

B. Proposal executive summary
Provide a succinct narrative of the proposed project/programme and the need for GCF 
financing

C. Proposal information

Clearly describe the proposal’s:
• Climate change context
• Activities and potential to achieve mitigation and/or adaptation impact
• Country ownership and engagement with stakeholders
• Indicative safeguards profile
• Exit strategy and sustainability of impacts

D. Indicative financing information

Enumerate the financial structure of the project/programme:
• Total financing, including sources, uses and instruments
• Indicative terms for non-grant instruments
• Financial, contractual and governance structure
• Justification of GCF funding request

E. Accredited entity / 
Executing entity information

Overview of roles and capabilities of organizations participating in the project

F. Key risks / mitigation measures Identify key risks to the project/programme and proposed mitigants

G. Supporting documents
Maps, studies, ESS screening, theory of change diagram, simplified economic and 
financial model 7
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GCF expectations
✓Strong climate narrative

✓Country priorities need to be illustrated 

✓Paradigm shift potential

✓Alignment with GCF mandate and strategy

✓Opportunities and potential to meet investment criteria

✓Risks and development approach
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Key messages
1. At concept note, focus is on checking alignment with Country Priority and GCF’s 

objectives

2. The process is designed as a fit-for-purpose assessment conducted by smaller 
team members

3. A number of questions on the alignment with the investment criteria, through a  
screening questionnaire

4. Seeks to improve quality at entry and reduce FP appraisal times
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Evolving Concept Notes to full Funding Proposal

Project idea

• Early / informal 
engagement

• Ensure it is a 
Climate Project

• GCF Results 
areas

• Digital 
submission 

• Climate narrative  
• Country priorities
• Paradigm shift
• Filter for IC 

potential

• Digital 
submission 

• Address 
comments stage

• Full FP package 
(with annexes)

• Complementarity 
with other projects

• Implementation 
progress of other 
approved projects by 
DAE / AE

• Justification of size 
of GCF financing 
requested

• Climate 
narrative

• Climate Finance
• ToC and results

Concept Note Funding 
Proposal

CIC3 iTAP

Board 
approval

Ready for Board
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Align the project with 
GCF Investment Criteria
1. Impact potential

2. Paradigm shift potential

3. Sustainable development 
potential

4. Country ownership

5. Efficiency & effectiveness
6. Recipient needs



Recap - GCF requirements

Strong Climate Narrative

 Climate Impact of 
investment is key
 Scientific evidence to be 

provided 

Country Driven Approach
 Alignment with NDCs
 Early country (NDA) 

engagement
 No-objection letter
 Stakeholder Engagement

Additionality of GCF Funding
 Why GCF?
 Projects must crowd-in 

additional financing on top 
of GCF

Investment Criteria
1. Impact potential
2. Paradigm shift potential
3. Sustainable development 

potential
4. Recipient needs
5. Country ownership
6. Efficiency & effectiveness

8 Results Areas

Energy Transport 

Buildings, Cities, 
Industries

Ecosystems

Livelihoods of 
people & comm.

Forests and 
land use

Infrastructure

Health, food 
and water 

security

Complete FP Package

 No-objection letter(s)
 Feasibility study
 EFA & cofinancing models
 Execution arrangements
 Safeguards analysis
 Term sheet

Compliance with 
GCF Policies
 Accreditation
 Fiduciary standards
 AML, CFT, compliance
 E&S safeguards
 M&E, IRMF, legal, other
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