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Climate Narrative: Exercise

Identify key climate change 
problem(s) related to your 

one of your country’s 
priorities in related 

theme/sector

For the climate-related drivers 
define what still needs to be 
done (required solutions).

Connect the missing solutions 
to the drivers (solutions can 

address multiple drivers)

For each barrier explain how 
specific activities will address 
the barriers (how the project. 

removes barriers)
Connect with thread to 

barriers

For the solutions, identify the 
barriers that prevent climate 
solutions (why the gap has 

not been addressed)

Define the drivers of the 
problems (separate climatic 
and & non-climatic drivers).
Connect the drivers to the 
problem(s) using thread

Step 1:
Problem 

identification

Step 3:
Remaining 

gaps

Step 5:
Actions to 

remove barriers

Step 4:
Barriers for 

the gaps

Step 2:
Associated 

drivers



1. Go and join any of the group.
2. Discuss and decide on one priority taken from NDC/NAP/LTS of a country 

of the group member that is relevant to the sector/theme of the group
3. From the selected priority, work on step 1 through step 5

The whole exercise takes only 25 minutes.

Groupwork



Climate Narrative
NDC/NAP/LTS Priority that is relevant for the project/programme

Problem 1 Problem 2 Problem 3

Non-Climatic 
Driver

Gap

Barrier

Climatic 
Driver

Climatic 
Driver

Gap Gap Gap Gap

Barrier Barrier Barrier Barrier Barrier

Climatic 
Driver

Non-Climatic 
Driver

Gap

Barrier Barrier

Gap

Barrier

Climatic 
Driver



Market Tours of the Climate 
Narrative Analysis

15 minutes

• Format & process: The tour happens at the side of each group:
o One member of each group is nominated to standby and be ready to 

respond to any questions asked by visitors/reviewers
o The other members of the group are asked to go around and review the 

work of other groups, and ask question if needed

• Duration: 15 minutes.
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Climate Narrative
NDC/NAP/LTS Priority that is relevant for the project/programme

Problem 1 Problem 2 Problem 3

Non-Climatic 
Driver

Gap

Barrier

Climatic 
Driver

Climatic 
Driver

Gap Gap Gap Gap

Barrier Barrier Barrier Barrier Barrier

Climatic 
Driver

Non-Climatic 
Driver

Gap

Barrier Barrier

Gap

Barrier
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Sets the context for
climate actions Climate Narrative (C.1)

Explains how project
achieves goals Theory of Change (C.2)

Details how project’s activities 
are implemented

Project
Description (C.2)

Structures project
tools for monitoring, reporting and evaluation

Logical
Framework

Linkages between the four elements



Translate the climate narrative analysis 
into C.1 of the GCF’s revised CN Template

1. Start with the problem(s)/sphere of interests 2. Supported with climactic drivers and non-climatic drivers with 
facts and data

3. Remaining gaps or most relevant solutions for climatic driver
4. Barriers to be addressed for each identified gap 



Key components of a ToC
• Results can be categorized into three levels: Impact, Outcome, Output.
• Activities address identified barriers and can generate changes (results).

Barriers
/Risks

No assumptions needed Assumptions need to be met 



Establish Intervention
LogicEngage

Stakeholders

Monitor and
Evaluate

Strategic 
Planning

Ensure
Complementarity

Why a Theory of Change?

ToC



Problem 3

Gap Gap Gap Gap

Problem 1

Gap Gap Gap

Barrier Barrier Barrier Barrier

Non-Climatic 
Driver

Non-Climatic 
Driver

Climatic 
Driver

Climatic 
Driver

Climatic 
Driver

Climatic 
Driver

Barrier Barrier Barrier Barrier Barrier

Problem 2

Project scoping

Climate narrative with Project scoping
NDC/NAP/LTS Priority that is relevant for the project/programme



Now, let’s convert Climate Narrative into ToC

Problem 3

Gap Gap Gap Gap

Problem 1

Gap Gap Gap

Barrier Barrier Barrier Barrier

Non-Climatic 
Driver

Non-Climatic 
Driver

Climatic 
Driver

Climatic 
Driver

Climatic 
Driver

Climatic 
Driver

Output OutputOutputAssumption Assumption Assumption Assumption

AssumptionProblem 2Outcome 1 Outcome 2

Risk Risk Risk Risk Risk Risk

Barrier Barrier Barrier Barrier BarrierBarrier Barrier Barrier Barrier



Simplified ToC

Output

Outcome 1 Co-benefitOutcome 2

Risk BarrierBarrier Risk

Activities

Output Output

Activities Activities Activities Activities Activities

Barrier Risk RiskBarrier

ToC goal statement

List of assumptions



Thank you
See you again

in the Clinic Session after lunch today
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Simplified ToC

Output
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Risk BarrierBarrier Risk

Activities

Output Output

Activities Activities Activities Activities Activities

Barrier Risk RiskBarrier

ToC goal statement

List of assumptions



Groupwork STARTS
20 minutes



Groupwork Presents
20 minutes

• Ask for one group volunteer to present the project’s constructed ToC
• Members of other groups are required listen and ask questions
• Representative of the group volunteer is required to answer the 

questions.



Thank you!
For those who wish to understand better in linking the 

climate narrative/ToC to the Project’s Logframe, please 
schedule a separate session:

• Timing: Anytime on 09 May 2025
• Duration: 1 hour

• Where: In the venue, exact place (TBC)
• Contacts: Sokleang: slkim@gcfund.org

mailto:slkim@gcfund.org
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