
GCF MEETINGS  | 2016 

Green Climate Fund 

Accelerating Direct Access 
25 – 29 April 2016  |  Songdo, Republic of Korea 

Primary Target Audiences 

• National Designated Authorities (NDAs) / Focal Points (FPs)
with direct access to GCF Readiness Support.

• Accredited Direct Access Entities and their nominating NDA/FPs.

Objectives 

(1) Accelerate development of project/programme pipelines.

(2) Accelerate development of country and entity work programmes.

(3) Build capacity on gender responsiveness.
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Day 1:  Monday, 25 April 2016 

 08:00 – 09:00 Registration (Location: Ground floor – GCF Headquarters, G-Tower, Songdo) 

09:00 – 10:00 Setting the scene (Location: 12F Board Room) 

Getting down to business – opening remarks 

     Javier Manzanares, Director, Support Services, Chief Financial Officer, GCF 

     Ousseynou Nakoulima, Director, Country Programming, GCF 

 Breaking the ice - introductory session  

     Jessica Jacob, Accredited Entities Specialist, GCF 

Looking ahead - readiness week organization 

     Eduardo Freitas, Country Dialogue Specialist, GCF 

10:00 – 10:30 Coffee / Tea Break (Location: 12F) 

10:30 – 12:00 Moving forward – project/programme presentation and feedback session (Location: 13F) 

Format: Parallel sessions in different rooms. Each accredited entity will present one project for 15- 
mins followed by 30-mins of feedback from NDAs, the GCF Secretariat and their peers. 

Note: Participants will be assigned to groups 

12:00 – 13:00 Lunch (Location: 14F) 

13:00 – 14:30 Moving forward – project/programme presentation and feedback session (cont.) (Location:13F) 

14:30 – 15:00 Coffee / Tea Break (Location: 12F) 

15:00 – 16:00 

16:00 –17:00 

Building foundations – working sessions on work programmes (Location: 13F) 

Format: Accredited entities working on their annual/multi-annual work programmes in groups with 
the support of the GCF Secretariat. 

Bilateral sessions 

Objectives: To advance the project ideas with GCF specialists in order to prepare a concept 
note/funding proposal or a project preparation request. 

17:00 – 17:30 Debrief with GCF Regional Advisers 
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Day 2:  Tuesday, 26 April 2016 

08:30 – 09:00 

09:00 – 09:30 

 Highlights of day 1 - recap session (Location: 12F Board Room) 

 Presenter: Eduardo Freitas, Country Dialogue Specialist, GCF 

 Navigating the funding proposal process + Q&A 

 Presenter: Tao Wang, Director, Mitigation and Adaptation, GCF 

09:30 – 10:00  Preparing projects with GCF support + Q&A 

 Presenter: Michael Gabisch, Project Preparation Specialist, GCF 

10:00 – 10:30  Coffee / Tea Break (Location: 12F) 

10:30 – 12:00  Moving forward – project/programme presentation and feedback session (cont.) (13F) 

 (Continuation of day 1 session)  

12:00 – 13:00  Lunch (Location: 14F) 

13:00 – 14:30  Moving forward – project/programme presentation and feedback session (cont.) (13F) 

14:30 – 15:00  Coffee / Tea Break (Location: 12F) 

15:00 – 16:00 

16:00 – 17:00 

 17:00 - 17:30 

 Building foundations – working sessions on work programmes (Location: 13F) 

 (Continuation of day 1 session)  

Bilateral sessions 

Debrief with GCF Regional Advisers 

18:00 – 20:00  Evening Reception (Location: 12F) 
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Day 3: Wednesday, 27 April 2016 

09:00 – 09:30 

09:30 – 10:00 

 Highlights of day 2 – recap session (Location: 12F Board Room) 

 Presenter: Eduardo Freitas, Country Dialogue Specialist, GCF 

 Getting you there: Preparing a country programming + Q&A 

 Presenter: Clifford Polycarp, Country Operations Manager, GCF 

10:00 – 10:30 Coffee / Tea Break (Location: 12F) 

10:30 – 12:00 Focusing on country programming – presentation and feedback sessions (Location: 13F) 

Objective: Each country will discuss their country programming priorities in the short and longer 
term with their peers, the GCF Secretariat and relevant entities. 

Format: Parallel sessions in different rooms with each NDA/focal point presenting their country 
programmes for 15 mins followed by 30 mins of feedback. 

12:00 – 13:00 Lunch (Location: 14F) 

13:00 – 14:30 Focusing on country programming – presentation and feedback sessions (cont.) (Location: 13F) 

14:30 – 15:00 Coffee / Tea Break (Location: 12F) 

15:00 – 16:30 Focusing on country programming – working sessions (cont.) (Location: 13F) 

Format: Parallel sessions with NDAs/focal points working in a structured dialogue to advance their 
initial country programmes. 

16:30 – 17:00 Taking stock: Where do we go from here – closing remarks (Location: 12F Board Room) 

Objective: Summary of key takeaways from the three days of discussions and overview of next 
steps.  

Presenter: Ousseynou Nakoulima, Director, Country Programming Division, GCF 

17:00 – 17:15 Group Photo (Location: 12F, Atrium) 

17:15 – 17:45 Debrief with GCF Regional Advisers (Location: 13F) 
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Day 4:  Thursday, 28 April 20161 

Training on Gender and Climate Change – GCF and UN Women (Location: 12F Board Room until 16:30) 

09:00 – 9:15 Opening remarks  

Objective: Underscore the role of gender in climate action and the centrality of a gender-
responsive approach to the work of the GCF. 

Presenter: Ousseynou Nakoulima, Director, Country Programming, GCF 

09:15 – 10:30 Gender Considerations in Climate Change 

Objective: Highlight why closing the gender gap is critical to scaling up climate action. Using the 
thematic of both sustainable energy and climate resilient agriculture, it will explain the potential of 
a paradigm shift towards one where women are agents of change.   

Presenter: Yannick Glemarec, Assistant Secretary-General of the United Nations, Deputy Executive 
Director, Policy and Programme Bureau, UN Women (via Skype)  

10:30 – 11:00 Coffee / Tea Break (Location: 12F) 

11:00 – 12:30 Case study: Gender in sustainable energy 

Objective: Using the example of a joint UN Women/UNEP Global Programme on women 
entrepreneurs and sustainable energy, this session discusses a gender responsive barrier and risk 
analysis and a gender responsive theory of change. 

Presenter: Maria Noel Vaeza, Director, Programme Division, UN Women 

12:30 – 13:30 Lunch (Location: 14F) 

13:30 – 15:00 Case study: Gender in climate resilient agriculture 

Objective: Using the example of a UN Women programme on women and climate resilient 
agriculture, this session discusses a gender responsive problem tree analysis and a gender 
responsive theory of change. 

Presenter: Maria Noel Vaeza, Director, Programme Division, UN Women 

15:00 – 15:30 Coffee / Tea Break (Location: 12F) 

15:30 – 16:30 Mainstreaming gender in programme and project preparation  

Objective: This session will provide a toolkit on mainstreaming gender in programme and project 
preparation, monitoring and reporting. 

Presenter: Seemin Qayum, Policy Advisor on Sustainable Development, UN Women 

16:30 – 18:00 Applying the tools to examples of gender-blind projects (Location: 13F) 

Objective: This session will consist of parallel group working sessions who will apply the tools and 
methodologies from the day to examples of gender blind projects to determine how these projects 
could have been designed differently by taking a gender-responsive lens from the outset. 

Presenter: Clemencia Muñoz-Tamayo, Head, Training Centre, UN Women 

1 In parallel with Training on Gender and Climate Change, the Readiness Coordination Mechanism (RCM) Group Meeting will 
be held on Day 4 with GCF and RCM participant team members.  
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Day 5: Friday, 29 April 2016 

Sharing Experiences on the GCF Strategic Investment Priorities (Location: 12F Board Room) 

09:00 – 9:15 Opening Remarks  

Speaker – GCF 

Speaker – Ministry of Strategy and Finance, Republic of Korea 

09:15 – 10:30 Session 1: Climate Compatible Cities 

Speakers and presenters from countries, direct access entities and Korean institutions 

10:30 – 11:00 Coffee / Tea Break (Location: 12F) 

11:00 – 12:30 Session 2: Sustainable Climate-smart Low-emission and Climate-resilient Agriculture 

Speakers and presenters from countries, direct access entities and Korean institutions 

12:30 – 13:30 Lunch (Location: 14F) 

13:30 – 15:00 Session 3: REDD+ Forests and climate change 

Speakers and presenters from countries, direct access entities and Korean institutions 

15:00 – 15:30 Coffee / Tea Break (Location: 12F) 

15:30 – 16:30 Session 4: Energy Generation and Access 

Speakers and presenters from countries, direct access entities and Korean institutions 

16:30 – 16:50 Concluding Remarks  

Speaker – GCF 

Speaker – Ministry of Strategy and Finance, Republic of Korea 

18:00 – 20:00 Dinner hosted by the Ministry of Strategy and Finance, Republic of Korea 

(Location: Oakwood Premier Ballroom - 36F, NEAT Tower, Songdo) 




