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AGENDA TIME

Part 1: Introduction and updates on PPMS 45 min

1. Introduction 5 min

2. PPMS Overview and APR Form Evolution 15 min

3. Changes in APR CY2024 Forms (Demo) 25 min

Part 2: Facilitated Q&As 45 min

1. Opening Remarks

Part 1: Introduction and updates on PPMS

Gareth Zahir-Bill
Head of Office of the CIO 



2. PPMS Overview and APR Form Evolution

Portfolio Performance Management System

Communications

GCF portal
• Review and process the 

submitted reports and 
requests

AE portal
• (Re)submit various reports, 

disbursement requests, 
amendment and 
restructuring requests, and 
waiver/extension requests 
for reports

Repository

Funded 
Activities

Readiness

Project 
Preparation 

Facility



2. PPMS Overview and APR Form Evolution

Inception, 
Baseline reports

Interim/
Final evaluation

Completion 
reports

2022

Financial info 
reports/ 

statements

Waiver/ 
extension 
requests

APRs

2021

PPMS modules

Repayment 
notices

Further 
digitization, 

UX/UI

Planned (2025 ~)

GCF iLearn*
(training 
module)

Disbursement 
requests

2023 2024

F
o

cu
sUpdated APRsUpdated APRs

with IRMF
Project change 

requests

2025

PPMS Funded Activities

PPMS Readiness Preparatory and Support Programme

PPMS Project Preparation Facility



Revamp &
Simplify

(planned)

2017-20

Word/Excel 
format

Section 2:
Progress under IRMF

(from B.32)

Section 2:
Progress under PMFs

(until B.31)

Additional guiding 
texts

Sections 1, 3, 4: 
Additional questions 

or clarification

Section 3: 
Financial info

(Excel)

2024

PPMS APR module
(CY2023)

Full digitization
(planned)

2022-23

PPMS APR 
module

(CY2021-22)

Section 3: 
Financial info

(Excel)

Prefilling data from 
last years, UX/UI

iLearn 
(tutorial videos)

User’s guide

PPMS APR 
module

(CY2020)

2021

Section 3: 
Financial info

(Excel)

Guidance 
Materials and

Improvements

2. PPMS Overview and APR Form Evolution

2025

Section 2:
Progress under IRMF

(from B.32)

Section 2:
Progress under PMFs

(until B.31)

Sections 1, 3, 4, 5: 
Additional questions 

or clarification

Section 3: 
Financial info

(Excel)

PPMS APR module
(CY2024)

Additional tutorial 
videos if needed



Section 2:
Progress under IRMF

(from B.32)

Section 2:
Progress under PMFs

(until B.31)

Section 4: ESS and 
Gender Action Plan

Section 3: 
Financial info

(Excel)

2024

PPMS APR module
(CY2024)

3. Changes in APR CY2024 Forms (Demo)

Section 2: Implementation Progress

Both under IRMF and PMFs*

• Sub-project status section added (to add title, commenced date, 
country(ies), status, amount approved/disbursed, ESS info, 
description)

• Compliance with FAA covenants (FAA clause, status)

Under IRMF (from B.32)
• No specific changes from the APR CY2023 form

Under PMFs (until B.31)
• Country disaggregated impact results 

*Links to IRMF (Integrated Results Management Framework) and PMFs (Performance Measurements Frameworks)

Section 5: Additional 
questions or 
clarification

https://www.greenclimate.fund/document/integrated-results-management-framework
https://www.greenclimate.fund/document/mitigation-and-adaptation-performance-measurement-frameworks


Demo on 
Section 2: Implementation Progress



3. Changes in APR CY2024 Forms (Demo)

Section 3: Financial Information

• Checklist has been updated for AEs to fill out on the 
first sheet of the file.

• Country-disaggregated details are required for multi-
country FAs

1. Disbursement information per country
2. Expenditure information per country

Section 2:
Progress under IRMF

(from B.32)

Section 2:
Progress under PMFs

(until B.31)

Section 4: ESS and 
Gender Action Plan

Section 3: 
Financial info

(Excel)

2024

PPMS APR module
(CY2024)

Section 5: Additional 
questions or 
clarification



Demo on 
Section 3: Financial Information



3. Changes in APR CY2024 Forms (Demo)

Section 4: Environmental and Social 
Safeguards & Gender Action Plan

• ESS Information and Gender Action Plan information 
separated

• More details required on progress on Key Risks and 
Changes regarding the Gender Action Plan 

Section 2:
Progress under IRMF

(from B.32)

Section 2:
Progress under PMFs

(until B.31)

Section 4: ESS and 
Gender Action Plan

Section 3: 
Financial info

(Excel)

2024

PPMS APR module
(CY2024)

Section 5: Additional 
questions or 
clarification



Demo on 
Section 4: ESS and Gender Action Plan



3. Changes in APR CY2024 Forms (Demo)

Section 5: Attachments and Annexes

• Attachments on “GHG emission reduction calculation 
methodology (for projects reporting GHG emission 
reductions)”

• Attachments on "communication and visibility”

• ”List of grievances received (excluding complainant 
names)" have been added

Section 2:
Progress under IRMF

(from B.32)

Section 2:
Progress under PMFs

(until B.31)

Section 4: ESS and 
Gender Action Plan

Section 3: 
Financial info

(Excel)

2024

PPMS APR module
(CY2024)

Section 5: Additional 
questions or 
clarification



Demo on 
Section 5: Additional Information and 

Annexes



Part 2: Facilitated Q&As 
(45 minutes)



Please contact us at ppms@gcfund.org or 
GCF portfolio managers 

to provide any feedback for the PPMS 
improvement going forward

mailto:ppms@gcfund.org
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