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Micro/Small/Medium Executing Entity
Micro/Small Project/Programme

EDA pilot programmes

EDA Pilot Phase is to devolve funding
decisions (activity approvals) from the GCF
to an accredited National Implementing
Entity

Test (‘pilot’) in-country funding mechanisms
that combine a consolidation of
international support at the national level
Executed through national oversight and
steering body, and in-country devolved
funding approval through local
intermediaries.

Source: A Brief History (2009-15) by Laurel, Benito and Luis.
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Demonstrating enhanced direct access In
the public, private, and civil society
sectors of Antigua and Barbuda,
Dominica, and Grenada
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Joseph Intsiful (PhD), Senior Climate Information and Early Warning Systems Specialist
Division of Mitigation and Adaptation

Pacific Structured Dialoque, 20 July -2 Auqust 2018 | Pohnpei, FSM
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Demonstrating enhanced direct access in the
Funding Proposal public, private, and civil society sectors of
Antigua and Barbuda, Dominica, and Grenada

Country

NDA

AE
Access modality

Beneficiaries

Project size category

Mitigation/Adaptation
focus

Results areas

Impact

Antigua and Barbuda, Dominica and
Grenada

NDAs of Antigua and Barbuda, Dominica and
Grenada

DoE, Antigua and Barbuda
Direct Access
Direct: 25,200, Indirect: 87,000

(50% women) 100% GCF Grant
Small (US$ 20 million); less than $7 mil per
country

Adaptation

Most vulnerable people and communities;
infrastructure and built environment;
Ecosystem an ecosystem services

9% of total population (50% women)
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FUND Implementation arrangement/
Project components flow of funds
Component 1 Building openness, transparency and COMES (Council of Environmental Ministers)
. m . and Observers
US P n stakeholder participation for °
( $2 mi |On) enhanced direct access OECS Climate Finance Working Group
Grenada Dominica
Demonstrating enhanced direct b ey e
Compon_er_lt 2 access for the public sector - concrete Antigua & Barbuda
(U S$ 9 m I | I |On) Community-baSEd adaptation Department of Environment - Project Management Structure

Project Management
Committee (PMC}

Technical Advisory
Committee (TAC)

Audit
Sub-Committee

Demonstrating enhanced direct access for — S
Component 3 NGOs — small grants for adaptation in i __ ! L o | |
(US$3 million) community buildings -resilience to i L el | | i
droughts, flooding and hurricanes o] [ | |

Demonstrating enhanced direct access in .

Technical Officers Project Assistants

@olpqlslelpi=gis A the private sector —revolving loans for
(ESEselliiell i resilience in buildings (homes and
businesses)

Administrative Praject Management
Staff Unit (PMU)

______________________
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On-granting implementation arrangements
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Flow of funds (red) and flow of reporting/communication under Component 3
- Demonstrating enhanced direct access in the non-governmental/community
sector using the On-granting EDA modality
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3 Flow of

communication

Private Sector loan

beneficiaries

OECS Commission
M&E Unit

i

ME&E Associate

National Project

Coordination Unit

Green Climate
Fund

v

Department of
Environment, A&B

Internal Auditor
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OECS Council of
Ministers for
Environment

OECS Climate
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Project Governance
L

On-lending implementation arrangements

Flow of funds (red) and flow of reporting /communication under
Component 4 - Demonstrating enhanced direct access in the private sector
using the On-lending EDA modality
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Strengths Points to consider

Leveraging existing arrangements to Oversights needs to be strong to ensure
demonstrate EDA effectiveness in project strategic focus is maintained
strengthening regional and multi- throughout implementation(well-
country capacity in key targets areas. structured monitoring and

evaluation/reviews).

Potential to establish best practices and  Project builds on past successful

lessons that could inform future projects and ongoing projects.

programming at scale Alignment/synergies with current/past
projects needed to maximize impact.



