
Stage 1: National 
Stocktaking

•Outputs:

Stage 2: Adaptation & 
mitigation focus areas

• Outputs:
Stage 3: Portfolio 

development

Activities:
1. Identify, 
strengthen or 
establish a 
consultative body
2. Defining climate 
change profile
3. Understanding 
climate change -
development links

Activities:

4. Adaptation & mitigation 
focus areas
5. Institutional, market and 
policy analysis
6. Mapping financial needs
7. Defining a Prioritization 
mechanism

Activities:

8. Entity 
identification
9. Proposal 
development

10. M&E of CP and 
project 
Implementation

WHAT - Country programming 
process


