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‘ Engaging with GCF

Establish and maintain a National Designated Authority
(NDA) or focal point

Strategic engagement through country programmes

Identify and seek accreditation of entities to access
resources from the Fund

Develop projects and programmes to bring forward
funding proposals through accredited entities
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Country programmes

Country’s GCF priorities

Led by NDA/focal point

Stakeholder engagement

GCF Programming continuum

Entity work programmes

Responds to country
priorities

|dentifies regional or multi-
country/national/island
initiatives

Pipelines

Projects/programmes
developed for funding

Aligned with country/ entity
programmes
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Country ownership guidelines

Adopted by the Board at its seventeenth meeting in July 2017, the
guidelines:

Emphasize the importance of the country programming process in
defining long-term engagement with GCF.

Underscore the centrality of country ownership as a core principle of GCF.

Reaffirm countries’ role in driving forward its relationship with the Fund,
together with relevant stakeholders.

Include suggestions for countries to consider when engaging with the
Fund across all GCF operational modalities, e.g. accreditation, Readiness.



Key elements of Country
Programme

GREEN
CLIMATE
FUND

‘ Country’s development & climate change context

' Priority areas for GCF programming

Project preparation & readiness needs

’ Alignment with GCF policies

Roles of stakeholders, particularly entities

‘ Complementary support
‘ Monitoring & updates
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.SEFJETE Iterative process

Country
programme

Results &
learning Entity
programme

Project Pipeline
implementation development

Funding
proposals




So the JNAP2 has provided you with a
great idea that can help us mitigate and
GREEN adapt to the effects of climate change ?
FUND & Great submit it to the NDA and MFNP.
Throughout this process you will be
referred to as the executing entity (EE)

NDA check your idea to make sure it fits with
the - National Priorities — the Country NEXT SLIDE!

rogramme ﬂ

Sorry the NDA will let you know
why your idea wasn’t approved

and a formal notification letter will
be send to the GCF

Now a 'No Objection Letter’ is}
written. This is necessary to show
the GCF your idea has the backing
of the NDA and Country

/. d carry out your idea
our idea is formatted into a
Jll 'Project Proposal” and along

with the ‘No Objection Letter’
submitted to the GCF
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CLIMATE Sorry the GCF will advice you and the NDA as
to why your idea wasn’t approved by the GCF
Board

Congratulations!
Your idea has
been approved
and funding will
be released to the

Project is carried out by the EE
and implemented by the IE
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Key to Quality Project Proposal
Development -

Theory of Change

MEIDECC Consultant: Dr Netatua Pelesikoti-Taufatofua
Netatua.pelesikoti@gmail.com



Refreezing
to make
the change
permanent

Lewin’s
Change Model

Changing
what needs
to be
changed

Unfreezing
to become
motivated

to change




“1 think you should be more explicit here in
step two.”

- Theory of Change
— critical thinking to project design, monitoring and
evaluation .



Maybe we
should build a
boat instead...

- Focused on mapping out activities or interventions and how these
lead to desired goals being achieved.

* It does this by first identifying the desired long-term goals and then
works back from these to identify all the conditions (outcomes) that
must be in place (and how these related to one another causally) for
the goals to occur. These are all mapped out in an Outcomes
Framework.
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*The Outcomes Framework identify types of activity or
intervention that lead to the outcomes.

*Through this approach the precise link between activities
and the achievement of the long-term goals are more fully

understood.

* Leads to better planning and better evaluation.
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Increased resilience of infrastructure and the built environment to climate change in Tonga.

Strengthened adaptive capacity to manage impact of extreme weather
events on coastal communities.
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affect 46% of population in
Tongatapu or 79% of
infrastructure in Ha'apai

erosion

plans across multiple island
groups



