Developing a Country Programme for
the GCF




STATUS: Country Program Development

Just starting!
« ZERO draft developed internally by GoV in 2017

« CP Purpose: strengthen & guide our engagement with GCF:
 Establish clear & country owned priorities
 Pipeline of projects
 Practical steps & guidance for AEs to implement priorities
 Preferred entities
« Readiness & PPF needed




CP aligns to existing frameworks, identitied needs

- NAPA
« 2nd & 3rd NDC (underway)
Strategic Frameworks i U8 - NAMA
‘;,ﬂﬁi \ - CCDRR policy
S a . NSDP
* NAP (underway)
- NERM

Mi.| « Other sector policies

1. National Climate

i "4« Ppacific Climate Change Science
= Program reports

~~ « IPCCC Fifth assessment report




Prioritization used to identify projects most

suitable to the GCF
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* Priority sectors as per existing documents & most GCF
likely to be in CP: -

Agriculture & food security

Water

Infrastructure

Energy

Sustainable Tourism




Consultation process & roles of PS & CSOs

Online Country Program Survey http;//bit,ly/zeQiC P K

« Sectors GCF should invest in?

Adaptation versus mitigation

GoV versus Non-Gov implementation

Geographical priorities

Resultant CP Priority Sectors:
1) Health, food & water security
2) Livelihoods of people and communities
3) Forests and land use

4) Energy Access and generation
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Vanuatu GCF Country Programme

GCF Investment Priorities for Vanuatu

For Vanuatu, which Strategic Impact Areas should receive




Consultation process & roles of PS & CSOs

Country Program Survey http://bit.ly/2€QUCPK

Mitigation vs Adaptation priority for GCF investment
* 75% ADAPTATION & 25% MITIGATION

Funding allocation for implementers

50% G . Modalities for coordination
+ 0U% Government execution and consultation with CSO &

. 50% NGO & PRIVATE SECTOR execution | PS:
VCAN & VBRC




Moving Forward to finalize the Vanuatu CP

NEXT STEPS:

1) Revised draft CP by end of July 2018

2) Offer of “Special” CP Support to Vanuatu from GCF Secretariat

3) High level dialogue with Ministries of Finance, Climate Change and
Prime Minister’s Office.

4) Bilateral meetings: with GoV Sectors, PS, Academia, AEs, CSOs
(through VCAN & VBRC)

5) The CP to include “slim” Concept notes, building on existing strategic
documents, consultations & survey results

6) CP finalized by October 2018




Tenkyu Tumas!
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