
GCF’s Readiness and Preparatory 
Support Programme

GCF Structured Dialogue with Least Developed Countries
Addis Ababa, Ethiopia | 19 – 22 November 2018

Bolormaa Enkhbat, Division of Country Programming



THE GCF PROGRAMMING CYCLE

CLIMATE 
IMPACT

FUNDING
PROPOSALS

CONCEPT NOTES

GCF COUNTRY PROGAMMING

Priority sectors
Project ideas
Readiness needs
AEs & delivery partners

READINESS

Institutional capacity 
& coordination

Direct Access
Pipelines
NAPs






1. NDA strengthening

2. Strategic frameworks

3. Support for direct access entities

4. Adaptation planning processes Up to USD 3M per
country (not per year)

Up to USD 1M per
country per year

Readiness: Four areas of support



Overview of the GCF portfolio

As of October 2018



Caribbean Progress Snapshot
LDC Progress Snapshot

• Projects Approved: 34 projects/programmes
with 29 LDCs as beneficiaries (USD 2.8mil)

• Readiness Grants Approved: 36 countries 
(USD 31mil)

• Accredited Entities: 42 AEs can operate in 
LDCs

• PPF Proposals Approved: 4 (USD 2.2mil)



How do I access Readiness?

• Readiness is applied for, by the National Designated Authority in partnership with a 
Delivery Partner or Accredited Entity

• Applications should come to GCF via countries@gcfund.org  copied to Country 
Dialogue Specialists and Regional Advisors

• While quarterly submissions deadlines are set, countries should bring submissions 
forward to the GCF early, as the Country Programme team will assist NDA’s in 
strengthening proposals, to move forward to endorsement.

• When in doubt, contact your Regional Advisors/Country Dialogue Specialists!



Who can be a Readiness Delivery Partner?

Who can be a “Delivery Partner”?
• Accredited Entities (eg Direct Access Entities, NGOs, Banks, Multilateral organizations)
• An organization who has passed a GCF Financial Management Capacity Assessment (FMCA) 
• Delivery Partners are selected by the NDA’s

What makes a ‘good delivery partner’?
• Strong working relationship with NDA/key stakeholders
• Open to a country driven approach
• Strong coordination mechanisms
• Strong financial management capacity (AE or FMCA)



Readiness 2.0 – New Version

• Looking forward to improved Readiness Programme

• Consultative process 

• B.22 – Readiness Programme 2.0 with a revised Guidebook



Q&A
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