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Funding Proposal –
GCF template NOL Feasibility Study Gender Assessment 

and GAP

ESS screening / 
ESMF

Stakeholder 
engagement Appraisal report Stakeholder 

Engagement  plan

Co-finance letters Evaluation reports Timetable/workplan Procurement plan 
(18 month)

O&M plan Term sheet / budget 
breakdown

Internal approval 
documents

Funding proposal elements



Why GCF

Climate 
Rationale

Incrementality 
reasoning / 

additionality

Sustainability 
(financial and 
operational) 

Transformation 
potential



Establishing climate 
rationale

1. Identify anticipated 
changes in climate + 

impacts

2. Identify activities and 
link to expected risks, 

vulnerabilities, impacts

3. Explain how activities 
connect with larger 
policy framework



Logic of the action and 
Theory of Change

Logical framework and indicators
• How the project results are achieved and 

measured 

Evaluation and learning
• How the lessons from project implementation 

are captured, documented and shared



The Fund’s Six High-level Investment Criteria

Impact potential

Paradigm shift potential

Sustainable development potential

Responsive to recipients needs

Promote country ownership

Efficiency & effectiveness

Potential of the programme/project to contribute to the 
achievement of the Fund's objectives and result areas

Economic and, if appropriate, financial soundness of the 
programme/project, and for mitigation-specific 
programmes/projects, cost-effectiveness and co-financing

Beneficiary country ownership of and capacity to implement 
a funded project or programme (policies, climate strategies 
and institutions)

Vulnerability and financing needs of the beneficiary country 
and population in the targeted group

Wider benefits and priorities, including environmental, 
social, and economic co-benefits as well as gender-sensitive 
development impact

Degree to which the proposed activity can catalyze impact 
beyond a one-off project or programme investment

.



Economic and 
Financial Analysis

Technical Evaluation 

Environmental, Social 
Assessment, including 
Gender Considerations

Financial Management 
and Procurement

Technical soundness and compliance





Case Study

Climate 
Rationale

Incrementality 
reasoning / 

additionality

Sustainability 
(financial and 
operational) 

Transformation 
potential
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