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Our Strategy

Take more risk to crowd in finance for paradigm shift
e.g. (i) local currency financing and (ii) more equity / less debt

Support the development of climate-compatible financial systems

e.g. (i) readiness, financing for national climate banks and (ii) support to build capital
markets for “green” securities

Act as a “market maker” for sector transformation

e.g. (i) strengthened GCF Country Programs and (ii) targeted programs and RFPs to
implement national sector priorities

Consider reforms that can improve impact and engagement with PS

e.g. (i) PSF direct financing; (ii) Project cycle (“notification”) and accreditation reforms and
(iii) capitalise PSF

Risk-inclined and impact-oriented keystone institution in the climate
finance space



How We Work
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creen What Do We Look For?
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. Derisking and Concessionality

CLIMATE

™ By blending GCF/DFI & private capital

Market-rate De-risking Investments
S
Private \
Capital
Making climate solutions
affordable.

. B I S d ed — Instruments of Concessionality
Mobilizing

Finance

GCF+DFI
Funding /
V

Concessional —

Reducing risks in a transactions
Anchoring role for co-investors
Fostering behavioral changes

VvV VWV

> Pricing concessionality
> Subordinated position
> Flexible term & tenor

> Flexible guarantees

> Equity

> Fit for purpose grants



Funding Proposal Development
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Funding Proposal Timeline
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1.CN 2.FP 3. Secondary 4.iTAP 5. Board 6. FAA 7. First
Submission development Due Diligence Recommendation Approval signed Disbursement
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Recommendations FP submission + Check \(
o for completeness
Indicative timeline 2 Months Secretariat Review & \ /
1 Month SMT Clearance \( /
1 Month Term Sheet Review \/ \ }
3 weeks Internal AE Approval & Y
FAA Negotiation
Compliances of
4 months Conditions

2-3 months

2 Well designed funding proposal key to speed of delivery
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Private Sector Projects
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Econémica

BCIE

Latin America and USD 15.5 million CABEI Loan and Grant
the Caribbean

=  Countries: Costa Rica, Dominican Republic, El
Salvador, Guatemala, Honduras, Nicaragua, Panama

= Promoting adaptation activities for agricultural
MSMEs in a region that is especially vulnerable to
the effects of climate change.

= |Implementing an incentive based financial model
that has not previously been used for adaptation

activities.

= Enhance climate resilience of 70.000 people
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Innovative financial
mechanisms for

ecosystem-based
adaptation measures

Capacity Building for

the Development of

Production Models

Resilient to Climate
Change

CAMBIo Il

Components

Incentive scheme to
promote adaptation
measures to be
implemented by
MSMEs (Adapt-

Loans will be provided
to MSMEs through
intermediary financial
institutions (IFIs) that
are accredited by
CABEI.

Technical assistance for
preinvestment: support

aimed at MSMEs to
develop their projects.
Capacity building: for
MSMEs and IFisin line
with programme
objectives.

Advocacy and

Knowledge
management.

Award)

e Aimed at MSMEs that

have successfully
implememted
adaptation measures
and to CMNFls
(Cooperatives,
Microfinance and Non-
Bank Institutions).

e Awards are granted

with distinctions
between women-led
and men-led MSMEs'
projects.



CAMBIo Il

CUIMATE Some adaptation measures

Reducing risks associated with climate in production activities
Water management: harvesting, efficient irrigation, cisterns.

Local seed and varieties resilient to droughts, pests, and diseases
Production diversification

Agro-forestry and agro-silvopastoral systems

Soil management

Protection against hurricanes, floods, sea level rise

Reducing the pressure on the ecosystems and conservation of natural resources

il B
il

i * Sustainable forestry management
* Firebreaks
* Reforestation with native species.

Use of forest by-products

Improving social and economic resilience of the populations
TP * Family and community vegetable gardens.

*  Ecotourism and sustainable tourism
* Beekeeping
Fish farming




Private Sector Projects

CLIMATE e Acumen Resilient Agriculture Fund

FUND

Uganda, Ghana, Nigeria ~ USD 26 million (23 Acumen Fund, Inc. Equity and Grant
equity, 3 grant)

= First of its kind adaptation focused agriculture
fund involving private sector

= An adaptation impact fund to support and
scale up inclusive early stage agribusinesses
that provide essential climate adaptation
solutions to smallholder farmers

= Enhance climate resilience of 10M people
(including 5M women)




GREEN
CLIMATE
FUND

Financing and Structure

USD mn

B Equity

GCF W Grant
senior equity
50%
Co- first- |O|SS
financing capita

Acumen Resilient Ag. Fund

Investment Strategy

Vertically Online
Integrated

Brands Marketplaces
Premium Aggregator Digital Supply Chain
Processors Platforms Platforms Solutions
Pure Information
Aggregators Services

Innovative
Financial Services

Ag Microfinance
Platforms

Indexed Insurance,
Savings, etc.

Digital Financial
Services




Acumen Resilient Ag. Fund

CLIMATE Assessment Summary

Advantages Points of caution

* Catalytic role of GCF in launching the first * Risk of failure by Acumen to meet the
adaptation-focused agriculture fund in Africa fundraising target resulting in reduced
benefiting smallholder farmers through impact

innovative private social entrepreneurs

 Shifting the focus of a social impact fund * Risk of failure to maintain the climate
(Acumen) toward climate change adaptation adaptation focus among the sub-projects
during the investment period

* Developing a toolkit to monitor adaptation
impact from the farmers’ perspective and
building quantitative and qualitative adaptation
impact data to be shared with green impact
investment communities

* Demonstrating alignment with the GCF
investment criteria
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The Green
Climate Fund's

Private
Sector
Facility

Federico Gallopin
Lead Energy Specialist

Private Sector Facility

fgallopin@gcfund.org

D :8210 4419 6022

E-Mail
privatesector@gcfund.org

CONTACTS

Tom Bishop
Associate Professional

Private Sector Facility

tbishop@gcfund.org

+ 8210 4207 6360

Green Climate Fund

Songdo International Business District
175, Art Center-daero

Yeonsu-gu, Incheon 22004

Republic of Korea
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