


Where to from here?

Please go to www.menti.com and use the code 34 02 65 to share 
your thoughts!

http://www.menti.com/


Objectives

Support development of 
project ideas with strong 
climate rationale

Focus upstream GCF 
(especially NAP) 
implementation to build 
successful investment 
pipelines

Outcomes:

• Capacity increased to produce project pipelines with strong climate rationale
• Specific project ideas strengthened
• Linkages increased between outputs of adaptation planning and project development
• Methods shared for engaging private sector actors through adaptation planning 
• Recommendations from participants to improve GCF guidance

1. 2. 



Agenda

Wednesday Thursday Friday Saturday

AM
Opening

Setting the scene
Project design

Practical 
discussions (Deep 
dives, project 
ideas, NAPs)

Field Trip

PM
Producing and 
communicating 
evidence base

Attracting private 
investment

Recommendations

Wrap up



Step 1: Climate driver
Understanding the earth climate system and its drivers

Step 2: Hazard
Understanding how climate services are generated and applied for 
adaptation planning

Step 3: Impacts, exposure, vulnerability and risks 
Understanding/identifying climate impacts, exposure, vulnerability and 
risks. Understanding how risks are derived from hazard, exposure and 
vulnerability

Step 4: Problem identification and analysis
Defining core problem based on climate rationale as a starting point for 
project design

Step 5: Transformation of problem to project objectives
Reversing negative statements from the problem analysis into projects 
objectives and desired effects

Step 6: Creation of theory of change
Creating theory of change tree to lay out a detailed strategy to achieve 
expected results

Step 7: Development of Logical Framework  from theory of 
change
Translating the theory of change tree into projects’ goals, outcomes, 
outputs and activities

Step 8: Concept note development
Understanding how a proposed design fit into GCF Project idea/concept

1) Climate Science Basis
Scientific underpinning for evidence-based climate rationale 
and theory of change of all GCF funded projects and activities

3) Solutions
Interventions for addressing barriers based on analysis of 

options

4)   Integration
Integration into broader policy and decision-making processes

Adaptation

2a)   Climate impacts to be 
addressed

2b)   Vulnerabilities and risks of
impacts to human wellbeing

Mitigation

2c)  Emission 
trajectory 

2d)   Pathways to 
shift emissions 
trajectory
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Steps to enhance the climate rationale of GCF supported activities
(document GCF/B.21/Inf.08)



www.napglobalnetwork.org

http://www.napglobalnetwork.org/


Webinar on 

approaches 

and tools for 

project 

development?



Mentimeter results


