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Who We Are

PSF engages PS to tackle mitigation & adaptation

FUND

The Green m

Climate Fund'’s = Tailored, lifecycle, concessional financing for
. high impact climate projects
Private N> pro]

= De-risking & scaling up private capital to solve
Sec’.cc?r climate challenges and barriers
Facility

Transport Infrastructure Ecosystems Energy
<N
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hd
Buildings, Cities, Health, food and Livelihoods of Forests and
Industries water security people & comm. land use

) Engaging both local and global private sector to
support climate action in developing countries
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How We Work
" With AEs who channel funds to projects
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a How We Invest
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Through a range of financial instruments

We invest through a range of
financial instruments, including
equity, debt, guarantees and grants

@

Grants

These can be combined into a Equity

Ordinary / Junior With/without
variety of financing structures, e.g.: repayment
= Project-based (SPVs) 9
. . : Guarantees
= Direct equity/debt funds Concessional
loans
= Fund-of-funds Senior /

Subordinated

=  Structured finance vehicles

= On-lending



egm Our Portfolio to Date

" Amounting to USD 1.82b in 20 projects

= After our 21° Board meeting in October 2018, o \\*\STRUMENT(%)

GCF has committed USD 1.82 billion of funding
across 20 private sector (PSF) projects

= Loans and equity collectively account for ~87%
of committed GCF funding for PSF projects

Guarantee
0%

Loan

= Grants in most PSF projects are typically for B4
technical assistance and capacity building

Total PSF

= Guarantees have only been used as a GCF
USD 1.82b

investment instrument in two PSF projects



. Our Impact

e Reducing 1Gt of CO2 & reaching 29m beneficiaries

$1.8B $5.2B 1.0Gt ~29M
Projects DU @ GCF-financing  Co-financing CO2 Reductions Beneficiaries

Cross-Cutting
- Adaptation

B wmitigation ‘
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2. Why engage the private sector?




Global AUM: USD 75t

" Of which Global Climate Finance < 1%
o - ﬁ;m'hﬁ* e
$181 bn >1.6 tn

IEA 2014

]

Swiss Re 2016

Global climate
finance:
USD 410b

CPI1 2017

Global assets under
management:
USD 75t

l

Costs of Energy
Actions in the INDCs

$1.1 tn
vear

IEA 2015



Climate Finance: USD 410b
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66% coming from the Private Sector
Global Climate Finance 2012-2016 (USD billion) Investment by Source, 2015/2016 (USD billion)
H37 N
440
o \ PUBLIC: 240
3 \
400 39 :
A Private
B 359 / share PRIVATE: 270
feo Average 66%
340 USD 410b
N M Private
2012 2013 2014 2015 2016
B Public

== (|obal climate finance

(Source: CPI, 2017)
Record in 2015 driven by surge in RE investments in China, U.S., Japan

Vv Vv

Decrease in 2016 due to falling technology costs and lower deployment in
some countries
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INSTRUMENTS

USD 410b i

Instrurnshts are

US TEN NN N R R Ry,

. =W Grants 314 |
i3 N Agencies e N -
Government o ———— S Unknown $5

Budgets 311 \rstitutior

National $58
Low-cost Project
Bilateral $19 _ . _ Debt $42

ﬂ
=

m

Multilateral $46

Chimate Funds $2

Project-level
Market Rate Debt
142

Commercial Financial
Institutions $62

Institutional Investors $2

Private Equity, Venture

Capital, Infra. Funds $1
Corporate —————
Actors $37

Households $31

Balance Sheet
Project Financing
Developars 167
$137

o T N —

’

4

N ————————

(Source: CPI, 2017)

Climate Finance: USD 410b
USD 22b used for Adaptation Finance

RECIPIENTS
. rice oo :-'1.'.:-_.-:,'.": U S D 2 2 b
public or 2 chonnels?
BEELEEE LR,
= [ |
Private MGOs and

Hameatons 3 -
Foundations Dual benefits $5

Unknown $63
&

&
Public/Private $4
Mitigation $382
Private $288




« Adaptation Finance Gap*: 50b

Costs 3 times higher & expected to grow

FUND

= Adaptation costs are higher than what is currently estimated to be spent.

Adaptation costs (in USD billions) Adaptation Finance Gap 25 tinTE h|gher

600 -~ e S
” 500 )

500 ~5-_— .

13 times higher

OGRS e

3 times higher 7 ~2-_L

300

200

—————

100

—————

———————————————

TODAY 2030 2050

® International public finance  ® Costs (Source: UNEP, 2016)

* The adaptation finance gap can be defined as the difference between the costs of
meeting a given adaptation target and the amount of finance available.



««  Relevance of Private Sector
To fill the climate finance gap

@

FUND

= Upto USD 300b till 2030 (& 500b till 2050) will be needed to meet
adaptation finance requirements

= Government budgets will not be enough to address climate change

= Private capital is essential for investments and technological innovation
to fill the climate finance gap
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. Overview of Barriers

In engaging the Private Sector

FUND

Access to climate finance

Policy & regulatory @ and local market barriers

barriers @

(s ) Affordability &
technology barriers

Region & country @
related barriers

Knowledge &
education barriers
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Barriers to PS Involvement with GCF

" Identified by NDAs in GCF Strategy Survey

Private Sector Investment Hurdles

Limited access to credit in
local currency

Lack of flexible financial
instruments

Low capacity of local
financial institutions

Limited access to equity

Limited long-term credit
for domestic partners 25

P "".'"".""F""‘

I Lack of awareness of
: business opportunities

P . A

Absence of attractive
business opportunities

-

o) 10 20 30 40

® No. of Respondents

GCF Funding Proposal Hurdles

Insufficient focus of govt
on priority sectors

Lack of NDA/Int'l PS
communication

Lack of NDA/Domestic
PS communication

Lack of experts within
NDA to engage with PS

Lack of interest from PS
to engage with GCF

Insufficient NDA under-
standing of PS needs

Difficulty finding AEs to L
develop PS proposals

-

® No. of Respondents

(Source: GCF, 2018)



.. Barriers to PS Involvement with GCF

CLIMATE

“®  Identified by PS in GCF Strategy Survey

Latin America & Eastern Europe & Africa Asia & Pacific
Caribbean Central Asia Islands

> Lack of project > DFIsdistort > Project
___finance . ___.markets :’> Lack of bankable | preparation
:’> Lack of longer ! .r_>___P_ri_c_e_o_ff—_télfe_r_ris_k_'j '\-__EllrI‘EEElBEClJSEt_S__J > Lack of speed and
! tenordebt i Small/medium > Lack of additionality
5" Limited project ~ developers lack government > FXvolatility and
pipeline access to capital capacity to capital controls
.............................................................. incentivize private
If:--fa-c:-k-c;ﬂ:-réai-’c?"“: > No capital markets ’___in_\Le_szm_e_n;c _____ % f:--fgc?lzaf-(;ﬁ—-tg-kér-“:
\___worthy off-takers_! > Limited govt > Lackof affordable { % ___commitment_ ___)
(" Difficulty tofind : support for RE i long-tenor I :’:“EEEIZSFS-C%—IEEEH-\:
L bankable projects } > PPPslimited by I financing in local i I volume of projects |
;" " Government/requi- local stakeholder %\ currency J ST Tackoffigoid — 7
atory challenges capacity market for exits

(Source: GCF, 2018)
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4. GCF’s solution to overcome the barriers




GREEN
CLIMATE
FUND

Role of Public Sector

In unlocking Climate Investments

= GCF can help local governments to:

Il.
Strengthen the
PS Investment

Climate

IR
Strategically
use limited
budget

Put in place clear and consistent policies
Integrate NDC commitments into national development
strategies and other sector policies (ex. NAPs)

Create a robust enabling environment for private investment
Reduce transaction costs and risks associated with PPPs
Introduce investment policies and incentives

Use public funds to mobilize larger sums of private capital
Support project development to mobilize private capital
Design financial mechanisms to attract institutional investors



. PSF’s PS Engagement Solution

Based on PSAG recommendations

FUND

Focus on risk transfer instruments

Facilitate blended finance & PPPs

Support broader enabling framework

Support production of climate data and projections

Involve private sector in NAPs

<

Partner with financial intermediaries

Vv

Undertake deeper analysis of business models of PS

VIIL. Develop funding proposals targeting specific gaps in PS



How You Can Work with Us

From Country Programs to Funding Proposals

FUND

= Use GCF's Readiness & Project Preparatory Support in each stage to engage PS

Provide business Launch pilot
case for private projects with

investment private sector

R | 5

L N
ol (1%
L

1\"’)’11’1
Engage private Provide climate Encourage private
sector at early data relevant to sector co-

stage of planning private sector investment



« 10 Create Adaptation Projects
Such as CAMBIo Il & Acumen

FUND
L ae———
ADAPTATION

USD 15.5m loan & grant to promote USD 26m equity & grant for adaptation
adaptation activities for agricultural impact fund to support and scale up
MSMEs in Latin America agribusinesses in Africa
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Federico Gallopin
Lead Energy Specialist

Private Sector Facility
fgallopin@gcfund.org

+82 10 4419 6022

E-Mail
privatesector@gcfund.org

Contacts

Tom Bishop
Associate Professional

Private Sector Facility
tbishop@gcfund.org
+ 82 10 4207 6360

Green Climate Fund
Songdo International Business District
175, Art Center-daero

Yeonsu-gu, Incheon 22004

Republic of Korea

24
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Session 4A.

Public-Private engagement for

national adaptation planning

Presenter: Tom Bishop

Breakout Sessions

Session 4B.

Developing an adaptation private

sector proposal for the GCF
Presenter: Federico Gallopin

1. Presentation

- Private sector engagement in NAPs

- NAP review on how private sector can add value
- Country experiences

2. Break-out discussion

3. Q&A

1. Presentation

- What PSF looks for in an FP

- Examples of adaptation FPs and PPFs
- Country experiences

2. Break-out discussion

3. Q&A




