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Outline

1. Information requirements and gaps for 
preparing funding proposals

2. Focus on ecosystem-based adaptation 
(EbA)

3. Opportunities (and limitations?) in NAPs 
in providing the evidence base for 
adaptation options and projects, 
including EbA



Climate change as a “wicked problem”

Stakes are high, decisions urgent, facts uncertain, and values 
disputed (Funtowicz and Ravetz 1991)
• The science of climate change projections are getting better but still have 

uncertainties, large information gaps

• The urgency is only increasing we are living in a 1oC world now

• Lives and livelihoods are at stake

• (…and funding is scarce!)

What adaptation decisions do we make amid 
urgency and uncertainty?
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Reality



Dealing with the disconnect

•How do we balance the need for data and information 
(and financing for these) with the urgency of 
adaptation? 

•Can we use the best available science or is the 
production of new research and data necessary?

•What are the ranges of timelines and costs associated 
with the production of this information?

•Where does the money come from? 
•What is the practice in other financing institutions?



What is ecosystem based adaptation?

As defined by the CBD, EbA is ‘the use of biodiversity and ecosystem 
services as part of an overall strategy to help people adapt to the 
adverse effects of climate change.’ This encompasses 4 core principles:

1. The use of biodiversity and ecosystem services

2. To help people

3. Adapt to climate change

4. As part of an overall adaptation strategy
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NAPs and the evidence base for adaptation 
projects
• Ecosystems respond slowly to the restoration efforts. Long term 

research is needed to assess EbA effectiveness and prepare protocols 
of EBA interventions, building in capacity in government, university, 
or other institutions beyond timelines of projects is necessary

• Low awareness of methodologies and low capacity to conduct 
economic valuation of EbA options 

• NAPs present the opportunity for countries to have institutionalized 
capacity to generate information and have robust monitoring systems



Step Element D – M&E and reporting EbA guidance 

D.1 Monitor the NAP process -Monitor progress
-Data interpretation
-Reflect and adapt 
-Develop evidence for persuation



Lessons from the NAP Global Support 
Programme
• Anchoring on the UNFCCC LEG Technical 

Guidelines
• Link project activities to national priorities
• Provide rigorous evidence base and additionality 

determination; distinguishing clearly and focusing 
the project on the climate change adaptation 
component

• A combination of tools and methods for appraisal 
and prioritization of adaptation options can inform 
decision-making better

• More in-depth trainings at regional and national 
level on vulnerability assessment, the appraisal 
and prioritization tools and mobilization of finance

• Collaboration with universities on climate change 
science can be win-win for both sides

• Including the private sector in NAP processes https://globalsupportprogramme
.org/about-nap-gsp-0



NAP Proposal for Malawi



NAP Proposal for Malawi (contd.)



NAP Proposal for Malawi (contd.)



NAP Proposal for Malawi (endorsed – contd.)





Discussion points

• If NAPs can be used to prepare projects, how different are they as a 
GCF funding window to the Project Preparation Facility?

• Is it a linear process of NAPs/Readiness -> PPF -> Funding proposals? 
Can funding proposals also contribute to NAPs?

• Are there ecosystem-based approaches reflected in NAP processes? 
Are EbA approaches included in planning frameworks? Why or why 
not?



Dealing with the disconnect

•How do we balance the need for data and information 
(and financing for these) with the urgency of 
adaptation? 

•Can we use the best available science or is the 
production of new research and data necessary?

•What are the ranges of timelines and costs associated 
with the production of this information?

•Where does the money come from? 
•What is the practice in other financing institutions?



Thank you!
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Figure 3. Pakse. Flooding 

hazard map

Figure 1. Luang Prabang, Paksan,

Thakhek and Pakse catchments.

Figure 2. Pakse. Annual 

maximum daily rainfall
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LIBERIA NAP



Liberia:
• 43,000 square miles

• Growing population of more than 4 million people

• Rich in tropical forests (42%),

• Approximately 80% of the country's population is poor

• Access to basic social services remains less than 45%

• Rural communities rely greatly on unsustainable methods for livelihood 
generation

• A coastline of 560 km, which host about 58% of the country’s population 
within 8 of the 15 counties

• Average rainfall range from more than 4500 mm along the coast to about 
2000 mm in the interior

• Temperature ranges from 32°C in November to 28°C in June

• Relative humidity is about 90-100% during the rainy season and 60-90% 
during the dry season

COUNTRY PROFILE
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"To advance the National Adaptation Plans (NAP) 
process for medium-term investment planning in 
climate-sensitive sectors (i.e. agriculture, energy, 
waste management, forestry and health) and 
coastal areas in Liberia"

NATIONAL ADAPTATION PLAN



• UNDP
• Environmental Protection Agency 
• Ministry of Finance and Development Planning
• Ministry of Gender, Children & Social Protection
• Ministry of Agriculture
• Ministry of Mines  & Energy
• National Disaster Management Agency
• National Port Authority of Liberia, 
• Liberia Maritime Authority,
• National Fisheries and Aquaculture Authority, 
• Liberia National Department of Meteorology, 
• Liberia Institute of Statistics and Geo-Information Services 

and 
• University of Liberia.



Goal

• Develop the knowledge base and capacity required to reduce 
vulnerability to climate change 

• Facilitate the integration of climate change adaptation into 
national development planning processes



Expected Outputs

Strengthening 
institutional 
frameworks and 
coordination for 
implementation 
of the NAPs 
process  

Expansion of the 
knowledge base 
for scaling up 
adaptation

Building capacity 
for 
mainstreaming 
climate change 
adaptation into 
planning, and 
budgeting 
processes and 
systems

Formulation of 
financing 
mechanisms for 
scaling up 
adaptation 
(including public, 
private, national 
and 
international)



NAP project will:

Capacity building:

Support studies on 
the economics of 
climate change;

Develop management 
and risk reduction 
strategies linked to 
natural disaster risk 
management policies;

Develop programs to educate 
and learn from the private 
sector on how to identify and 
manage risks from climate 
variability and climate change;

Develop knowledge sharing 
platforms for easy access of data 
and information generated.

Develop climate change 
vulnerability and climate 
risk assessments on key 

sectors and systems



LAUNCH OF NATIONAL CLIMATE CHANGE POLICY & RESPONSE 
STRATEGY

MOBILIZING POLITICAL WILL FOR RATIFICATION OF PARIS AGREEMENT



INTEGRATION OF GENDER INTO PROGRAMME ACTIVITIES 

• DEVELOP GUIDELINES FOR  Mainstreaming Gender in Climate Change National and Sectoral 
Adaptation Plans for M&E and Planning Staff 

• Training of M&E and planning staff of government ministries and agencies



Capacity building training for staff 
of government (5 females and 7 
males) 

Support for graduate program in 
environmental science including 
climate change at the University of 
Liberia



❑ Community-based adaptation and 
disaster response training

❑ Setting up NAP coordination 
mechanism

❑ Training of Environmental Focal 
points in sectoral ministries & 
agencies

❑ Training on the production of 
energy efficient cook stoves

❑ Climate vulnerability & risk assessment-
agriculture, fisheries sector

❑ Disaster risk assessment and disaster 
response strategies and action plans

❑ Climate change information gap assessment


