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NABARD — Committed to Rural Prosperity
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Brief Profile - NABCONS

Wholly owned Subsidiary of NABARD

* Experience of 13 years

Professional Board

PAN India Presence

* More than 2000 Assignments

22 Climate Change Assignments

* International Assignments in more than

15 countries of Asia and Africa

 About 150 Full Time Consultants

* Backed by more than 400 experts




Range of Services

Project Management Consultancy

Micro planning, Baseline Surveys

NABCONS

Detailed Project Formulation

Diagnostic Studies / Monitoring

Techno-economic Feasibility Studies

Transaction Advisory

Monitoring & Evaluation / Impact
Assessment Studies

Capacity Building and Human
Resource Development

Techno-economic Appraisal of
Projects

Bank Viability Studies & Business
Planning, Supervision

International Exposure Programmes

Technical Support Services

Organizational Development
Initiatives — Banks, RFls, MFls

Climate Change Concept Notes and
DPRs

Training Need Assessment
Development of training Modules

Accreditation of Warehouses




Business Verticals IE'
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Agriculture & Animal Husbandry

Food Processing & Storage

International Business

. Third Party Monitoring
Skills for Livelihood

Banking & Finance
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Capacity Building

Socio Economic Studies
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Our Clients - International ,m,,c.,,s
Schweizerische Eidgenossenschaft
Confédération suisse
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Our Clients - Government of India Ministries “Es

ATy, . _ Ministry of Micro, Small and Medium Enterprises
LB Ministry of Rural Development i (—
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NITI Aavog

(National Institution for Transforming India)
Government of India
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Advisory Services in Climate Change @

NABCONS

Strengths

Rich Experience in Preparation of Concept Notes/ Detailed Project Report
more than 20 Assignments in diverse themes - Water Resources, Agriculture,
~ Forestry, Coastal Management, Climate smart villages etc.

Closely working with NABARD, the only National Implementing Entity (NIE) in
—  India for AFB, GCF and NAFCC

— In-depth understanding of the requirements of Funding Agencies

-~ Experience in Monitoring and Evaluation of NRM project

~— Strong partner network with Government & bilateral agencies
|
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Advisory Services in Climate Change (contd.) @

NABCONS

Manpower

Fully dedicated climate change vertical

Over 20 in-house professionals trained & experienced in preparing
climate change related proposals

Panel of climate change subject matter experts

WISDOM BEYOND BUSINESS




Advisory Services in Climate Change ws

Services Offered

Facilitate Accreditation

Pre Feasibility / Feasibility Study
Stakeholder consultations

Development of Concepts

Gender & Social Inclusion Plans
Environment & Social Management Plans
Capacity Building

Project Management Consultancy
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Bankers Institute of Rural Development (BIRD) (fﬁ3

* Training support to supplement Human
Resource Development

* Consultancy services - Climate Change,
agriculture, rural development, NRM, Banking,
micro finance, organizational development,
training etc.

* Applied and Action Research and Studies —
Finacial, NRM, Climate Change

* Collaborative ventures with other training
institutes, research organizations within and
outside the country

* Forum for banks and development
organizations in India and other developing
countries for experience sharing & KM

WISDOM BEYOND BUSINESS



P0551b1e Areas of Collaboration

— Facilitate Accreditation

—  Technical Support & Capacity Building of Stakeholders

-~ Preparation of Concept Notes

———  Conduct of Feasibility Study

-~ Preparation of DPR

—  Monitoring of sanctioned projects

-~ Exposure Visit to Successful Interventions

WISDOM BEYOND BUSINESS
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NABARD .
&«
Climate.change@nabard.org BIRD, Lucknow NABCONS
bird@nabard.org headoffice@nabcons.in

www.habard.or
& ) i www.nabcons.com
Website: www.bird.org

THANK YOU
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