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Empowered lives.

Resilient nations.



UNDP’s broad areas of work 

is defined by…

Regional Outcomes

Strategic Plan

Country Programs

Sustainable Development 

Plans

Adaptation

Mitigation

Cross-sector CC

resilient Livelihoods; 

Resilience for food 

security 

Climate Resilient 

Integrated Water 

Resource and Coastal 

Management 

Climate resilient 

ecosystems services
Supporting Integrated 

CC Strategies and Plans 

(NAPs)

Low-emissions and 

climate-resilient urban 

and transport 

infrastructure

Access to clean and 

affordable energy 

systems and services

Land use and forest 

management, REDD+

Access to climate 

finance mechanisms 

(NAMAs, mkt-based 

instruments)

UNDP Focus areas in support of meeting 

Paris Agreement Targets

UNDP is accredited for: 

• Medium-sized projects/programmes  

(50 mil. USD <total projected costs, including GCF funds and co-financing < 250 mil. USD)

• Fiduciary standard: basic/project management  (access only to GCF grant)

• Environmental and Social Risk category: B (medium) 



UNDP’s Approach to 

GCF Programming

COUNTRY

NDA & Implementing or 

Executing Partner 

UNDP 

(Country Office/Regional 

Hub/HQ)

GCF Secretariat

Proposal Preparation & Development

Request for Assistance

Implementation Oversight

Assessment, Submission, Approval, Legal Agreements, 

Project Start/Close, Monitoring, Reporting

Project Identification

Implementation

• NAP

• NAMA

• National Development / CC Strategy



Scoping and 
Identification

Design, 
Appraisal 

and 
Approval

Start Up

Implemen
tation

Review and 
Evaluations

Closure 
and 

Reporting

Dialogue on priorities

Alignment with SDGs, Country Programme

Alignment with Investment Framework of GCF

Alignment with ongoing/planned UNDP 
supported programes (GEF, LDCF, SCCF, 
Adaptation Fund, bilateral funds)

Detailed Project Scoping, 
Dialogue, Negotiation

Safeguards appraisal, 
gender screen, Invest-
ment appraisal

Preparation of proposals,
responding to reviews, 
defending with Board

Recruitment of Project Staff

Training of Project staff

Annual work plans and budgets

Local Appraisal prior to start-up

Technical back-stopping

Oversight, Trouble Shooting

Training/Capacity Building
Results tracking, 
Communications

Communications
Annual/Mid-Term

Evaluations
Terminal Evaluations

Results and
Financial Reporting

Financial closure
Final Reporting to Fund

Codifying and
Disseminating results

Communications

What we 
do for you

GREEN 

CLIMATE 

FUND

Safeguards checks

Safeguards checks

Empowered lives.

Resilient nations.




