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•What is project preparation facility (PPF)?

•What are the eligible PPF activities?

•How to apply?

•What is the process?

•What is assessed?

•PPF state of play

Overview



What is Project Preparation Facility (PPF)

• To support project and programme preparation, especially for 
micro and small sized projects 

• All accredited entities (AEs), especially direct accredited 
entities, can request support from the PPF 

• Each request will be subject to a cap of USD 1.5 million
• Proposals developed  with PPF resources should be submitted 

to the Board within two years after the PPF request was 
approved   



What are the eligible PPF activities?

1. Pre-feasibility and feasibility studies, as well as project design; 
2. Environmental, social and gender studies; 
3. Risk assessments; 
4. Identification of programme/project-level indicators; 
5. Pre-contract services, including the revision of tender documents; 
6. Advisory services and/or other services to financially structure a proposed 

activity; and 
7. Other project preparation activities, where necessary, provided that 

sufficient justification is available. 



Completeness of Funding Proposal

Project documentation:
• No-objection from the country NDA(s)
• Feasibility study -> providing rationale for proposed 

design, structure & costs
• Procurement plan, budget breakdown
• Environmental and social impact assessment
• Gender assessment and analysis
• Risk assessment
• Logic framework
• Stakeholder consultations
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How to apply

• A PPF request should be submitted by an Accredited Entity to 
ppf@gcfund.org

• Required documents: 
• PPF application form
• No-objection letter for PPF
• Project idea (Concept note, or Funding Proposal, or Annex 

of PPF application from)

mailto:ppf@gcfund.org


What is the process?

• AE Submission

• GCF Review & AE Revision

• GCF Executive Director approval

• Legal agreement

• Implementation



What is assessed?

1. Underlying project: assess against GCF investment criteria
2. PPF request: 

1) justification of PPF needs 
2) activities for funding proposal development 
3) budget and implementation plan



PPF State of Play

• 18 PPF requests have been 
officially submitted

• Covering 25 countries

• 5 requests are from direct 
access entities
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