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Provide an executive summary of the project/programme including: 

1. Climate change problem 
2. Proposed interventions  

3. Climate results/benefits  
 
Climate Change Problem  

Brazil’s energy and industrial sectors emit approximately 520 MtCO₂e annually, approximately 26% of national GHG 

emissions, and are the fastest-growing components of Brazil’s emissions profile. While overall GHG emissions 

declined 20.4% from 2005 to 2022 through deforestation control, Energy sector emissions rose +31.4% and Industrial 

Processes +22.8% over the same period.7 Despite Brazil’s updated Nationally Determined Contribution (November 

2024) committing to a 59–67% net GHG reduction by 2035 and climate neutrality by 2050,8 these sectors require 

accelerated deployment of low-carbon technologies and business transformation to meet Brazil’s climate objectives. 

Although Brazil has developed a robust policy framework to support the energy transition, significant market barriers 

continue to constrain private investment in climate-transition sectors. Existing climate finance instruments primarily 

provide concessional debt, grants or fiscal incentives and do not address the equity gap in decarbonization at scale. 

As a result, projects requiring long-term growth equity—including industrial decarbonization, battery energy storage 

systems (BESS), sustainable aviation fuel (SAF), renewable natural gas (RNG), hydrogen, certain circular economy 

solutions and other emerging climate technologies—often struggle to attract sufficient private investment due to high 

upfront capital requirements, technology and commercialization risks, and long investment horizons. These barriers 

are reflected in: the BIP (Brazil Climate and Ecological Transformation Investment Platform) pipeline, which requires 

approximately USD 5 billion in equity to reach investment readiness9, yet in 2024 only approximately USD 440 million 

in equity was deployed to energy and industrial sectors across Brazil’s entire private equity market — a 10:1 gap.10 

 

Proposed Intervention 

Brookfield is establishing  CTF FIP 1, a dedicated sidecar of Brookfield's global CTF, with BNDES as GCF Accredited 

Entity and anchor investor, investing exclusively in Brazilian assets and mirroring CTF’s investment strategy across 

three themes: Business Transformation (supporting decarbonization in identified hard-to-abate sectors) Clean Energy 

(expanding low-carbon generation and storage), and Sustainable Solutions (products and services that support wider 

decarbonization).  

 

The Fund has been specifically designed to address the market failures described above by providing patient blended 

equity capital that improves the risk-adjusted return profile of climate-transition investments while mobilizing 

commercial institutional investors. Across its three investment themes, CTF FIP 1 seeks to address distinct financing 

barriers: Business Transformation supports industrial decarbonization projects that require significant upfront capital 

expenditure and have long payback periods; Clean Energy supports renewable generation, battery storage and grid 

flexibility projects that face curtailment, hourly-price volatility and emerging technology risks; and Sustainable 

Solutions supports the commercialization and scaling of technologies such as SAF, RNG, hydrogen, circular 

economy solutions and nature-based solutions that continue to face market immaturity and limited access to growth 

equity. 

 

CTF FIP 1 is a private-sector blended finance vehicle established as a multi-strategy private equity fund (“FIP”) 

(Brazilian Fundo de Investimento em Participações Multiestratégia), with Brookfield serving as the executing entity 

and fund manager. CTF FIP 1 was selected through a public call launched by BNDES. BNDES, through different 

areas also acts as an Accredited Entity ("AE") and serves as the Secretariat of the Brazil Investment Platform (“BIP”). 

BIP was established with support from the GCF Readiness Programme to implement Brazil's Country Programme, 

which consolidated national climate priorities across key sectors and sought to mobilize public, private, and 

international capital toward Brazil's climate objectives. Since its launch, BIP has attracted growing interest from 

project sponsors, financial institutions, and investors, culminating in the selection of CTF FIP 1 through its recent 

public call process. 

 

CTF FIP 1 is the dedicated in-country vehicle of Brookfield’s CTF, an impact private equity fund targeting 

decarbonization investments across Emerging Market and Developing Economies (EMDEs).  The Fund is expected 

to invest in portfolio companies aligned with Brookfield's three CTF investment themes — Clean Energy, Business 

Transformation and Sustainable Solutions — and consistent with Brazil's Nationally Determined Contribution (“NDC”), 
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Ecological Transformation Plan, and the Brazil Climate and Ecological Transformation Investment Platform (“BIP”) 

project pipeline. Each investment is subject to Brookfield's institutional Impact Measurement & Management (“IMM”) 

Framework — including Paris-aligned quantitative impact targets, Decarbonization Business Plans, and third-party 

assured emissions reporting. Ancillary benefits from the strategy include creation of direct/indirect jobs, technology 

diffusion, increased energy security, and improved governance and E&S management systems from the portfolio 

companies.  

 
Climate Results/Benefits 

CSG is expected to generate GHG emissions reductions, avoided emissions, removals and/or sequestration across 
its portfolio of investments while mobilizing private capital into sectors that currently face persistent financing barriers. 
Based on the current indicative pipeline, the Fund could potentially contribute approximately 30 million tCO₂e 
avoided/sequestered emissions over the Fund programme (14 years) and ~81.8 million tCO₂e avoided/sequestered 
emissions over the mitigation lifetime of the project, reflecting implementation of portfolio company decarbonization 
business plans.11 Actual mitigation outcomes will depend on the investments ultimately selected and will be quantified 
using investment-specific methodologies and reported through Brookfield's Impact Measurement & Management 
(IMM) Framework. CSG is directly aligned with Brazil's NDC, Ecological Transformation Plan, the BIP platform, and 
GCF's strategic goals for private sector mobilization in EMDEs. 

 
7  MCTI/SIRENE, Relatório do Inventário Nacional de Emissões de Gases de Efeito Estufa, 2024. Available at: https://www.gov.br/mcti/pt-

br/acompanhe-o-mcti/sirene 
8  Brazilian Federal Government, Brazil's Second Nationally Determined Contribution, submitted to UNFCCC, November 2024. Available at: 

https://unfccc.int/documents/643337 
9  Based on BIP Project estimates (Ministério da Fazenda / BIP Secretariat, 2025) 
10  ABVCAP (Associação Brasileira de Private Equity e Venture Capital), Annual Report 2024. Available at: https://www.abvcap.com.br 
11  This estimate has been developed using the methodology set out in Annex 22 and is based on an indicative pipeline across Brazil and 

other markets where Brookfield operates. The figure is illustrative only, does not represent a forecast or commitment, and actual outcomes 
may differ materially and are subject to change as investments are identified, evaluated, and executed. 
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electrification, e-fuels, 
electric mobility, etc.) is to 
be additive rather than 
merely displacing fossil 
fuels within the same 
system. 

require, prompting most 
commercial developers to 
retreat, at precisely the 
moment continued 
renewable additions 
become a precondition for 
holding the grid above its 
~90% renewable share 
and for sustaining the 
downstream industrial 
decarbonization. The lack 
of meaningful adoption of 
BESS in an energy system 
with predominance of 
renewable sources results 
in further barriers to the 
ability of such system to 
expand by adding 
incremental wind and solar 
capacity, as the 
intermittency of such 
sources would further 
jeopardize curtailment and 
system stability. 

renewable power 
electrons. 

Sustainable Solutions 
(examples include BESS 
SAF, RNG, hydrogen, 
circular economy, 
nature-based solutions) 

Brazil's pathway to net 
zero requires both rapid 
emissions reductions and 
enhanced carbon 
sequestration. Significant 
emissions remain 
concentrated in hard-to-
abate sectors such as 
aviation, transportation, 
industry, chemicals, 
agriculture, and industrial 
feedstocks. Sustainable 
solutions such as SAF, 
RNG, low-carbon 
hydrogen, nature-based 
solutions and circular 
economy initiatives are 
particularly important for 
Brazil because they 
enable the country to 
capitalize on its natural 
resource advantages while 
addressing emissions in 
sectors that are difficult to 
electrify. These solutions 
are important to support 
Brazil’s economic growth, 
strengthen energy 
security, create export 
opportunities, and 
accelerate 
decarbonization across 
transportation, industry, 
and agriculture. At the 
same time, Brazil's 
globally significant natural 

Deployment of sustainable 
solutions in Brazil is 
constrained by challenging 
project economics and 
market immaturity. 
Technologies such as 
SAF, RNG, hydrogen, and 
certain circular economy 
solutions often require 
significant upfront capital 
investment, face 
technology 
commercialization and 
execution risks, and are 
characterized by long 
development timelines. 
Similarly, nature-based 
solutions can face 
challenges related to 
project development 
timelines, revenue 
certainty, measurement 
and verification 
requirements, and the 
need to establish scalable 
business models that 
attract private investment. 
In addition, domestic 
offtake markets remain 
relatively underdeveloped, 
limiting revenue visibility 
and project bankability. 
Project economics may 
also depend on evolving 
policy frameworks, 
incentives, and 

Concessional capital can 
play a catalytic role in 
accelerating the 
deployment of sustainable 
solutions in Brazil, 
including SAF, RNG, 
hydrogen, nature-based 
solutions and circular 
economy infrastructure. 
These projects are often 
characterized by 
significant upfront capital 
requirements, evolving 
commercial frameworks, 
and limited operating track 
records, which can create 
challenges for traditional 
sources of financing. By 
improving the risk-return 
profile of early projects 
through concessional 
funding, projects with 
lower or less certain 
returns become investible, 
ultimately crowding in 
private capital by 
increasing the number of 
viable opportunities that 
CSG can execute on. This 
enables CSG to leverage 
its experience scaling 
these technologies to 
support the establishment 
of critical development, 
operating, and financing 
precedents across 



B 
 GREEN CLIMATE FUND FUNDING PROPOSAL V.3.0 | PAGE 10 

 

 

ecosystems face ongoing 
pressures from land-use 
change and degradation, 
reducing their capacity to 
act as carbon sinks and 
provide critical ecosystem 
services. Protecting, 
restoring, and sustainably 
managing these 
ecosystems is essential to 
achieving long-term 
climate goals while 
supporting biodiversity, 
water security, and 
economic resilience. Many 
of these sectors lack 
commercially mature, 
cost-competitive 
decarbonization 
alternatives that can be 
deployed at the scale and 
pace required to meet 
Brazil's climate targets 
and Nationally Determined 
Contributions (NDCs). 

environmental credit 
mechanisms (e.g., CBIO 
credits), creating 
uncertainty around long-
term cash flows. 
Infrastructure gaps, 
including feedstock 
aggregation, 
transportation, storage, 
and distribution networks, 
further increase project 
complexity and costs. As a 
result, many otherwise 
attractive projects struggle 
to attract sufficient private 
capital at scale. 

emerging sustainable 
solutions sectors in Brazil. 
Over time, these 
precedents can help 
reduce perceived market 
and technology risks, 
strengthen project 
bankability, and accelerate 
the commercialization and 
scaling of solutions that 
are critical to 
decarbonizing hard-to-
abate sectors while 
leveraging Brazil's 
abundant renewable 
energy, biomass, and 
waste resources. 

Business 
Transformation 
(decarbonizing existing 
carbon-intensive 
industry) 

Existing industrial assets 
represent a significant 
source of emissions, 
making industrial 
decarbonization a critical 
climate challenge. 
Achieving meaningful 
emissions reductions will 
require retrofit, 
modernization, as 
greenfield development 
alone will not be sufficient. 
This is particularly relevant 
in sectors such as 
manufacturing, mining, 
metals, chemicals, and 
agriculture, where long-
lived assets and energy-
intensive processes can 
lock in emissions for 
decades. 

Industrial decarbonization 
projects in Brazil often 
face a financing gap 
because the climate 
benefits they generate are 
not fully reflected in project 
economics. Many 
investments require 
significant upfront capital 
expenditure, involve 
operational and execution 
risks, and have long 
payback periods. At the 
same time, industrial 
companies frequently 
compete in globally traded 
commodity markets where 
the ability to recover 
decarbonization costs 
through higher product 
prices is limited. 
In addition, transition 
pathways typically rely on 
emerging technologies, 
alternative fuels, 
electrification, energy 
efficiency upgrades, or 
process changes whose 
economic benefits often 
depend on carbon pricing 
mechanisms, regulatory 
frameworks, or customer 
demand for lower-carbon 
products. As a result, 
decarbonization 

Concessional capital can 
play a catalytic role in 
accelerating industrial 
decarbonization in Brazil 
by improving the risk-
return profile of transition 
investments that may not 
otherwise meet the returns 
requirement for CSG 
despite their substantial 
climate benefits. By 
providing an uplift to 
returns, concessional 
funding can help bridge 
the gap between climate 
value and commercial 
returns. This enables CSG 
to leverage Brookfield’s 
experience executing 
decarbonization pathways 
on projects that would 
otherwise not meet CSG’s 
investment criteria. In 
doing so, CSG can 
support the 
implementation of Paris-
aligned transition plans 
and the establishment of 
critical development, 
operating, and financing 
precedents across key 
industrial decarbonization 
projects, supporting the 
Brazilian economy. By 
demonstrating the 
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o Eligible investments will be made in Clean Energy, Business Transformation or Sustainable 
Solutions investment themes. 

o Origination and screening are expected to take place during the Fund’s first four years, 
corresponding to the commitment period. Once an investment is approved and a transaction is 
executed, capital is deployed in line with the underlying business plan. As several opportunities 
involve greenfield development, capital deployment may occur over multiple years following the 
initial investment approval, as greenfield projects are developed, reach FID and require capital 
for construction.  

• Activity Set 2: Active ownership and impact delivery  
o The Fund will provide active ownership, impact management and climate/impact reporting. 
o The Fund’s portfolio companies will develop and implement Decarbonization Plans as part of 

their overall sustainability integration plans.  
o The Fund will have practices in place to support the recruitment, development and advancement 

of a diverse workforce, including initiatives to support gender diversity. The Fund will monitor 
gender representation across its workforce and continue to develop its approach to attracting, 
retaining and developing talent. Representation may vary across teams and geographies, and 
the Fund will seek to foster an inclusive workplace that supports opportunities for a diverse 
workforce. 

o Activity Set 2 would typically commence approximately one year after deal closing and continue 
throughout the investment holding period. 

• Activity Set 3: Exit, recycling and knowledge sharing 
o The Fund will recycle capital at exit allowing its investors, including GCF, to reinvest proceeds 

from successful portfolio company sales into new climate-transition opportunities, enabling the 
same capital to support multiple generations of investments 

o The Fund will share lessons learned and support market development through BIP and wider 
stakeholder engagement.  

o Exits are pursued once the Fund holds de-risked, stabilized assets with a demonstrated 
operating track record, supporting valuation and attracting successor capital. This typically 
occurs after the asset management plan has been fully executed and the investment has 
reached maturity. The timing of Activity Set 3 is therefore driven by the maturity and 
development of each individual investment. 

Outputs: 

• Renewable energy and energy storage capacity installed.  

• Sustainable solutions deployed (e.g., green fuels, low-carbon materials, and circular economy solutions).  

• Private capital mobilized and crowded into Brazil's climate transition sectors. 
 
Outcomes: 
The intended outcome of CSG is to accelerate the deployment of low-carbon power, BESS, distributed generation, 
and other energy and industrial sector decarbonization solutions by mobilizing private capital into climate-transition 
investments that are critical to achieving Brazil's climate goals but currently face significant financing barriers. 
Through its blended-finance structure, the Fund uses concessional capital from the GCF to improve the risk-return 
profile of investments and attract commercial investors into clean energy, sustainable solutions, and business 
transformation opportunities. 
 

• Expected Impact: CSG is expected to generate GHG emissions reductions, avoided emissions, removals, 
and/or sequestration across its portfolio of Clean Energy, Sustainable Solutions, and Business 
Transformation investments. The total mitigation outcome over the investment lifespan will be quantified 
based on investment-specific baselines, impact targets, and methodologies, and reported in tCO₂e through 
the Fund's monitoring and reporting framework; precedent for replicable blended equity instruments; reduced 
cost of capital over time as technologies mature; and contribution to Brazil's NDC implementation. 

 

Barriers/ Risks Addressed 

• (1) Equity gap (shortage of long-tenor risk capital; perceived risk premium for emerging-technology routes in 
EMDEs): GCF concessional tranche provides the capped-return that enhances the project’s risk return profile, 
enabling Brookfield to mobilize private capital into climate-transition opportunities that would otherwise 
struggle to attract sufficient equity financing.  

• (2) Technology and commercialization risk: Transition technologies may not have an established operating 
track record in Brazil. Brookfield’s operating platform can help mitigate technology and commercialization 
risks associated with advancing the development of climate technologies by providing and leveraging its deep 
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• Clean Energy: Expand low-carbon and renewable energy production. Brazilian targets include BESS and 
renewable energy additions (distributed generation and others).  

• Sustainable Solutions: Support technologies enabling the scaling and deployment of viable low-carbon 
solutions and services which support decarbonization across identified sectors.  

 
We believe that these themes comprise an attractive and diversified set of investment opportunities that will support 
the Fund to achieve its dual objective of accelerating the transition in Brazil while also generating attractive financial 
returns. The Fund will seek to make investments in assets where Brookfield identifies sufficient control or influence to 
advance the Fund's objectives, whether through the application of its operational and management capabilities, its 
expertise in clean energy technologies, decarbonization, and energy markets, or through other means. 
 
The Fund's three investment themes define the expected outputs of the programme. Investments under the Clean 
Energy theme will deliver new renewable energy and energy storage capacity (Output 1 in the Theory of Change), 
while investments under the Business Transformation and Sustainable Solutions themes will support the 
deployment of low-carbon technologies and decarbonization initiatives across key sectors of the Brazilian economy, 
contributing to GHG emissions avoided, sequestered or reduced (Output 2 in the Theory of Change). Across all 
investment themes, the Fund is also expected to mobilize significant private sector capital alongside GCF resources, 
demonstrating the catalytic effect of blended finance (Output 3 in the Theory of Change) 
 

Activity 1.1.2 Impact and Sustainability Due Diligence, includes transaction structuring 

Brookfield’s Sustainability Due Diligence Protocol includes assessment against the defined Avoidance Criteria, 

including protection of local ecosystems and biodiversity, responsible waste and resource management, pollution 

prevention, sustainable water use, engaging local communities and respecting human rights. Assessment against the 

Avoidance Criteria is subject to independent third-party review and sign-off as part of the due diligence process prior 

to investment approval. The outputs of Sustainability and Impact Due Diligence, including material risks and 

associated mitigations, are included in the Investment Committee memorandum and factored into the overall 

investment decision. 

 

Brookfield intends to invest capital from its global Catalytic Transition Fund into CSG, tapping into the private sector 

and institutional investors while ensuring that there is adequate capital available for investments that drive climate 

impact.  

 

CTF FIP 1 is a private-sector blended finance vehicle established as a multi-strategy private equity fund (“FIP”) 

(Brazilian Fundo de Investimento em Participações Multiestratégia), with Brookfield serving as the executing entity 

and fund manager. CTF FIP 1 was selected through a public call launched by BNDES, acting as an Accredited Entity  

and serving as the Secretariat of the BIP. CTF FIP 1is the dedicated in-country vehicle of Brookfield’s CTF, a impact 

private equity fund targeting decarbonization investments across Emerging Market and Developing Economies 

(EMDEs).  

 

Activity 1.1.3 Investment Approval and Transaction Execution, includes capital call and equity deployment 

into portfolio companies  

All investment activities will be supervised by the global investment committee ("Investment Committee"), whose 

members help evaluate opportunities across all funds in Brookfield's Energy Group, including the Fund. In addition to 

the Investment Committee, the Investment Allocation and Oversight Committee will ensure consistency by reviewing 

and "stress-testing" the Investment Committee's decisions and ensuring appropriate investment allocations. The 

Investment Allocation and Oversight Committee will not only review investments by Brookfield Energy, but also those 

made in other group platforms. Investments must be approved by both the Investment Committee and the Investment 

Allocation and Oversight Committee. Collectively, the Investment Allocation and Oversight Committee and the 

Investment Committee have, as described in the chart below, an average of 21 years of relevant industry experience 

and almost 16 years at Brookfield.  

 

CSG generally expects to call capital quarterly, primarily to fund investments and expenses incurred during the 

preceding quarter, although capital may be called more frequently during the investment period depending on the 
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Fund’s liquidity requirements. Capital calls relating to investments are made on a pro rata basis, with the same timing 

applicable to all LPs. 

 

Activity 2: Active Ownership & Impact Delivery 

Brookfield employs a hands-on, operations-oriented asset management approach focused on driving long-term value 

creation. Dedicated investment and asset management teams work closely with portfolio company management to 

execute strategic business plans, optimize operations, pursue growth opportunities, strengthen governance, and 

actively manage risk. This approach is supported by Brookfield's global operating platform, which provides expertise 

across engineering, development, procurement, commercial contracting, sustainability, finance, legal, and regulatory 

functions, enabling the Firm to enhance operational performance while monitoring financial and impact objectives 

throughout the investment lifecycle. BNDES, as Accredited Entity, supervises safeguards compliance (including GCF 

ESS, Gender Policy and Indigenous Peoples Policy) and consolidates and submits annual reporting to GCF. 

 

Activity 2.1.1 Development of Decarbonization Business Plans and Sustainability Integration Plans  
Following each investment, CSG's investment, asset management and sustainability teams will work collaboratively 

with portfolio company management to develop and execute a tailored Decarbonization Business Plan that aligns with 

both the commercial objectives of the investment and the Fund's impact goals. These plans incorporate near and 

long-term initiatives, establish quantitative impact targets, and identify the operational resources required to deliver 

measurable emissions reductions and long-term value creation. Brookfield seeks to finalize these plans within twelve 

months of closing, while executing priority actions identified during due diligence immediately following acquisition. 

 

Each Decarbonization Business Plan will establish interim and long-term emissions reduction targets for the portfolio 

company, informed by recognized scientific pathways and third-party guidance, including relevant regional 

decarbonization pathways where applicable. The plan will identify the specific operational and technological 

decarbonization levers available to the business and incorporate these into the Decarbonization Business Plan. 

 

To support delivery, CSG will establish governance and accountability structures at the portfolio company level to 

oversee implementation and monitor progress. Following acquisition, progress against impact targets is monitored 

regularly at the asset, business and board levels. 

 

In parallel, Brookfield will develop a Sustainability Integration Plan for each portfolio company, incorporating 

sustainability due diligence findings and mitigation actions identified under Activity 1.1.2. The Sustainability Integration 

Plan will set out mitigation actions for material sustainability risks and opportunities, including, where relevant, 

measures relating to biodiversity, human rights, community engagement, Indigenous Peoples and supply chain 

management, consistent with Brookfield's Environmental and Social Management System (ESMS) and GCF ESS 

standards. 

 

Each Decarbonization Business Plan and Sustainability Integration Plan will require board approval, including 

mitigation actions for material sustainability risks and opportunities. 

 

Activity 2.1.2: Portfolio Company Asset Management, Monitoring, Sustainability Integration and Reporting 

Following investment, progress against impact targets is monitored regularly at the asset, business and board levels. 

Brookfield measures Scope 1, Scope 2 and material Scope 3 greenhouse gas emissions in accordance with the GHG 

Protocol and intends to provide robust reporting that includes both quantitative and qualitative impact information. 

Progress against impact targets is reported quarterly, while greenhouse gas emissions are externally assured and 

reported annually, with appropriate aggregation at the Fund level where relevant. Impact outcomes will be reported to 

GCF. The Fund provides quarterly reporting of progress towards the underwritten impact targets, reported via BNDES 

on an annual basis, at minimum. 

 

Brookfield will conduct regular sustainability working groups with portfolio companies (for example, Sustainability 

Working Groups, Supply Chain working groups) to review Sustainability Integration Plan updates and biannual asset 

management reports documenting implementation progress. Periodic monitoring will also track progress against 
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impact targets, material sustainability actions, and mitigation measures, including gender and social inclusion actions 

where relevant. 

 

Activity 2.1.3: Deployment and Scaling of Clean Energy and Sustainable Solutions 

CSG will support the implementation, scaling and commercialization of clean energy, business transformation and 

sustainable solution investments in Brazil. As several opportunities involve greenfield development, capital 

deployment may occur over multiple years following the initial investment approval, as greenfield projects are 

developed, reach final investment decision and require capital for construction. 

 

Dedicated investment and asset management teams work closely with portfolio company management across three 

areas of activity. Construction and operational scaling support, under which Brookfield will work with portfolio 

company management to achieve construction and operational milestones in accordance with the business plan, 

resulting in additional renewable energy and storage capacity deployed, and increased deployment of sustainable 

solutions as applicable. In several sub sectors, the Fund is expected to be one of the first investors of scale, 

supporting technology transfer from developed markets (where Brookfield has operating experience) and adaptation 

to Brazilian conditions. 

 

Commercialization and customer engagement, under which CSG will support portfolio companies in implementing 

commercialization activities to support market uptake and business growth. This is particularly relevant for Clean 

Energy investments, where renewable generation, battery storage and grid flexibility projects face curtailment, hourly 

price volatility and emerging technology risks, and for Sustainable Solutions investments, where technologies such as 

SAF, RNG, hydrogen, circular economy solutions and nature-based solutions continue to face market immaturity and 

limited access to growth equity, with domestic offtake markets remaining relatively underdeveloped. 

 

Operational optimization and implementation of sustainability and decarbonization initiatives, under which Brookfield 

will support portfolio companies in implementing operational improvements and sustainability initiatives, supporting 

delivery of impact targets, emissions reductions and avoided emissions. 

 

Activity 3: Exit, Capital Recycling, and Knowledge Sharing 
Following the active ownership phase, CSG will pursue exits once investments have reached maturity and have been 
sufficiently de risked, with realized proceeds recycled into new climate transition opportunities during the commitment 
period. Impact and sustainability performance will be incorporated into exit planning and communicated to prospective 
buyers as key drivers of long-term value. The Fund will also generate and share lessons learned to support replication 
and scaling of climate transition investments in Brazil. 
 
Activity 3.1.1: Exit planning and execution, includes capital recycling of realized proceeds into new climate 
investments in the commitment period 
CSG's exit strategy is designed to support both climate impacts and market transformation effects continue beyond 
the Fund's investment period. Throughout the holding period, Brookfield will actively support portfolio companies in 
implementing Decarbonization Business Plans, integrating sustainability into core business operations, and 
establishing measurable mitigation performance targets. Because decarbonization is embedded within the business 
model and value-creation strategy of each investment, the Fund expects climate benefits, including GHG emission 
reductions, avoided emissions, and other transition outcomes, to continue beyond the Fund's ownership period. 
Brookfield's investment and asset management teams will evaluate and execute exit opportunities while considering 
the sustainability of impact outcomes beyond Brookfield's ownership period. Impact and sustainability performance 
will be incorporated into exit planning and communicated to prospective buyers as key drivers of long-term value, 
supporting the case for impact and climate objectives after ownership transfer.  
 
Exits are pursued once the Fund holds de risked, stabilized assets with a demonstrated operating track record, 
supporting valuation and attracting successor capital. This typically occurs after the asset management plan has been 
fully executed and the investment has reached maturity, generally 7 to 10 years into the investment lifecycle, although 
opportunities may be evaluated earlier depending on market conditions and asset progression. The Fund will recycle 
capital at exit, allowing its investors, including GCF, to reinvest proceeds from successful portfolio company sales into 
new climate transition opportunities, enabling the same capital to support multiple generations of investments. GCF's 
capital is returned through portfolio company dividends and exits over the life of the Fund (via trade sales, secondary 
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Activity 1.1.1: 
Investment 
Screening and 
Impact 
Assessment 

Screening and 
assessment of 
potential investments 
in Brazil across 
Business 
Transformation, 
Clean Energy and 
Sustainable 
Solutions investment 
themes in alignment 
with Brookfield’s IMM 
Framework. 

Investimentos Ltda; 
Brookfield Catalytic Transition Fund  
GP, LLC;   
Brookfield Renewable Energy  
Group LLC   

 

Activity 1.1.2: 
Impact and 
Sustainability 
Due Diligence, 
includes 
transaction 
structuring 

Conduct impact and 
sustainability due 
diligence for 
prospective 
investments in 
alignment with 
Brookfield’s IMM 
Framework, including 
consideration of 
material gender and 
social inclusion 
issues where 
relevant to the 
investment. 

Brookfield Brasil Asset Management  
Investimentos Ltda;   
Brookfield Catalytic Transition Fund  
GP, LLC; 
Brookfield Renewable Energy  
Group LLC   

 

 

 

Activity 1.1.3: 
Investment 
Approval and 
Transaction 
Execution, 
includes 
capital call and 
equity 
deployment 
into portfolio 
companies  

Review and approval 
of investments 
through Brookfield’s 
governance process, 
including the Impact 
Working Group and 
Investment 
Committee. 

Brookfield Brasil Asset Management  
Investimentos Ltda;   
Brookfield Catalytic Transition Fund  
GP, LLC;   
Brookfield Renewable Energy  
Group LLC;   
CTF GCF Aggregator LP 
GCF SMA LP 
CTF FIP 1  
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Activity 2.1.1: 
Development 
of 
Decarbonizati
on Business 
Plans and 
Sustainability 
Integration 
Plans 

Development and 
implementation of 
Decarbonization 
Business Plans and 
Sustainability 
Integration Plans for 
portfolio companies. 

Brookfield Brasil Asset Management  
Investimentos Ltda;   
Brookfield Catalytic Transition Fund  
GP, LLC;   
Brookfield Renewable Energy  
Group LLC  

 

Activity 2.1.2: 
Portfolio 
Company 
Asset 
Management, 
Monitoring, 
Sustainability 
Integration 
and Reporting 

Ongoing monitoring 
of impact 
performance, GHG 
emissions, material 
gender and social 
inclusion 
considerations and 
sustainability 
integration across 
portfolio companies. 

Brookfield Brasil Asset Management 
Investimentos Ltda;   
Brookfield Catalytic Transition Fund  
GP, LLC;   
Brookfield Renewable Energy  
Group LLC   

 

 

 

 

 

Activity 2.1.3: 
Deployment 
and Scaling of 
Clean Energy 
and 
Sustainable 
Solutions 

Support 
implementation, 
scaling and 
commercialization of 
clean energy, 
business 
transformation and 
sustainable solution 
investments in Brazil. 

Brookfield Brasil Asset Management  
Investimentos Ltda;   
Brookfield Catalytic Transition Fund  
GP, LLC;   
Brookfield Renewable Energy  
Group LLC   

 

 

Activity 3.1.1: 
Exit Planning 
and Execution, 
includes 
capital 
recycling of 
realized 
proceeds into 
new climate 
investments 
during the 
Commitment 
Period 

Brookfield’s 
investment and asset 
management teams 
will evaluate and 
execute exit 
opportunities while 
considering the 
sustainability of 
impact outcomes 
beyond Brookfield’s 
ownership period. 

Brookfield Brasil Asset Management  
Investimentos Ltda;   
Brookfield Catalytic Transition Fund  
GP, LLC;   
Brookfield Renewable Energy  
Group LLC;  
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execution risks, and are characterized by long 
development timelines. Domestic offtake 
markets remain relatively underdeveloped, 
limiting revenue visibility and project 
bankability. Project economics may also 
depend on evolving policy frameworks, 
incentives, and environmental credit 
mechanisms (e.g., CBIO credits), creating 
uncertainty around long-term cash flows. 

Activity 2.1.2: Portfolio Company Asset Management, Monitoring, 
Sustainability Integration and Reporting 
Activity 2.1.3: Deployment and Scaling of Clean Energy and 
Sustainable Solutions 

Voluntary carbon markets remain fragmented, 
with evolving methodologies, verification 
requirements, and pricing uncertainty; projects 
often require significant upfront development 
capital and long development horizons before 
revenue generation; scale and institutional-
quality execution remain limited. 

Output 2:  Sustainable solutions + transformations deployed   
Activity 2.1.1: Development of Decarbonization Business Plans 
and Sustainability Integration Plans 
Activity 2.1.2: Portfolio Company Asset Management, Monitoring, 
Sustainability Integration and Reporting 
Activity 2.1.3: Deployment and Scaling of Clean Energy and 
Sustainable Solutions 

 
Fund Impact, Measurement, Monitoring and Reporting:  
CSG will apply Brookfield’s IMM framework to support impact outcomes being systematically embedded, monitored 
and reported throughout the investment lifecycle. Brookfield incorporates impact considerations throughout the 
lifecycle of each investment. and has developed the 4A Criteria to anchor the investment screening process. The 4A 
Criteria, as well as the impact dimensions they capture, are as follows: 
Alignment aims to support investments focusing on achieving the Fund's impact objectives, to generate measurable 
positive impact on decarbonization and benefit the environment  
Additionality focuses on the opportunity to apply Brookfield's long-standing value-added investment approach to 
enhance impact 
Accountability establishes a plan to measure impact and define quantitative, transparent, and verifiable targets, in 
alignment with the Paris Agreement objectives, in accordance with the common but differentiated responsibilities for 
EMDEs, and 
Avoidance assesses broader sustainability risks in each investment and identifies mitigation actions 
All potential investment opportunities will be evaluated based on the 4A Criteria, along with financial considerations. 

 
After evaluating an investment's alignment with the Fund's impact objectives: 

• Each investment will have quantitative, transparent, and verifiable impact targets informed by third-party 
guidance and science-based pathways, including relevant regional decarbonization pathways, where 
applicable.   

• Each investment will have a Decarbonization Business Plan aligned with the delivery of the impact targets 

• All investments will report Scope 1, 2 and material Scope 3 emissions aligned with the GHG Protocol and 
PCAF. GHG emissions will receive limited assurance on an annual basis. 

Impact outcomes will be reported to GCF. The Fund provides quarterly reporting of progress towards the underwritten 
impact targets, reported via BNDES on an annual basis, at minimum. 
 
Fund Selection of Interventions  
Equity was selected over debt and grants due to: (i) Brazil's hard-to-abate transition projects are pre-FID and not 
bankable without equity; (ii) higher Debt/Equity ratios demanded for novel technologies require more equity per dollar 
of investment; (iii) equity enables active value creation through Decarbonization Business Plans, unlike passive debt; 
and (iv) equity exits through IPOs and trade sales generate proceeds that can be reinvested by the Fund investors, 
including GCF into new climate-transition opportunities, extending the impact of the original capital over multiple 
investment cycles. Portfolio construction of concentrated investments balances diversification with sufficient 
ownership stakes to implement operational improvements. 
 

In addition, as an owner and operator of these assets for more than 125 years, we believe the choice of equity is the 
mechanism through which Brookfield can leverage its strategic and operational capabilities to generate value and 
implement its impact objectives. 
 
The Fund will seek to invest where it determines that it has sufficient control or influence over the operations and/or 
business plan of the investment. In practice, this means establishing relevant governance rights before closing — 
including the requirement to develop a business plan that incorporates impact targets, broader ESG aspects, and the 
establishment of a Sustainability Committee with representatives from Brookfield and the company to oversee 
execution of the Paris Agreement-aligned business plan. After closing, a third party is contracted to validate the 
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approval of the risk-based internal audit plan, which helps ensure alignment with risk management 
activities and organizational priorities. 

o Governance, Nominating and Compensation Committee oversees the risks related to Brookfield’s 

governance structure, including the effectiveness of board and committee activities, sustainability 
governance and potential conflicts of interest, as well as with respect to related party transactions. 
Additionally, the committee oversees the risks related to Brookfield’s management resource planning, 
including succession planning, proposed senior management appointments, executive compensation, 
and the job descriptions and annual objectives of senior executives, as well as the performance 
relative to those objectives. 

Conflict Resolution Protocol 

• When evaluating a potential transaction, the Investment Committee evaluates whether any conflicts or 
potential conflicts of interest exist 

• Brookfield's Regulatory Council and CCO assist in this evaluation and, to the extent necessary, refer the 
matter to the Conflicts Committee for consideration of the proposed resolution 

All conflicts (and potential conflicts) are generally subject to either: 

• A pre-negotiated/pre-approved conflict resolution protocol (as established in the Offshore Fund's 
governing documents); or 

• In the absence of such a protocol, a determination by the Conflicts Committee with respect to BAM's 
fiduciary obligations, which may include obtaining the consent of the Advisory Committee 

 
Financial Flows 
GCF funds flow from GCF to BNDES (as AE), then from BNDES to a fund sleeve, and subsequently to the 
Concessional Equity quota subclass in CSG, and finally as equity investments into portfolio companies. Portfolio 
company distributions (dividends, exit proceeds) flow back through the FIP and ultimately to investors per the 
distribution waterfall.  

• Flow of Funds Tracking 
"CTF FIP 1" refers to the Brazilian FIP (multi-strategy FIP under CVM Resolution 175). GCF and CTF 
commitments are pooled through the intermediate (aggregator/feeder) vehicles before reaching the FIP. FIP also 
receives capital directly from BNDES. The FIP then invests in portfolio companies; distributions reflow along the 
same path per the waterfall. All deployments are recorded in the Fund's Flow of Funds, linked to approved project 
activities, and require Investment Committee approval before investments. Deployments and distributions are 
documented and monitored at both investment and fund level (available on request). The FIP operates with an 
annual external audit, providing segregation and anti-diversion controls, complemented by AML controls as 
established in Annex 20. Each investment is screened against Brookfield's 4A Criteria with a Decarbonization 
Business Plan and quantitative impact targets, so each flow traces to an approved, eligibility-screened activity. 
 
Once an investment has been approved and funding is required, investors receive funding notices indicating their 
respective allocations, with a minimum of 10 business days' notice in advance of the funding date. The key 
components contained in the funding notices include the bank account wire details, the total capital call and 
amount for each respective investor, the funding date, an investment description including use of proceeds as 
applicable, and the available commitment balance before and after the capital call. Each investor's contribution 
will be based on their pro rata share, determined by their commitment and the overall fund size. We typically aim 
to call capital quarterly, with timing based on investments and expenses from the preceding quarter. During the 
investment period, more frequent calls may be required based on fund liquidity, and similarly upon a sale, we may 
distribute cash sooner. The Fund's subscription facility is used to bridge short term timing differences between 
when we expect to close a transaction and when we call capital. 
 

• Investor Reflows:  
GCF participates as an LP holding concessional equity in the FIP; its reflows are therefore equity distributions 
(dividends and exit proceeds). There is no fixed repayment schedule: GCF's capital is returned through portfolio-
company dividends and exits over the life of the Fund (via trade sales, secondary transactions or IPOs), with 
realizations expected to occur across multiple years. Returns follow the distribution waterfall established per 
subclass; for GCF's subclass, the intended structure is return of capital, , and returns above the cap re-allocated 
to other LPs. At the sub-project level, each portfolio company arranges its own financing at the SPV level, and 
distributions return to the Fund as equity proceeds. Reflows are tracked and reported through quarterly and 
annual investor reporting and audited annual financials, with AML/CFT controls per Annex 20 and the fiduciary 
obligations of BBAMI (CVM-registered) and BAM (SEC-registered). 

 
GCF's Financial Exit 
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19 As of June 30, 2026. 

GCF's USD 250M equity commitment is expected to be returned through portfolio company exits over the life of the 
Fund. Brookfield begins exploring exits once the asset management plan has been executed and the investment is 
mature and de-risked, typically 7 to 10 years into the lifespan of an investment, or earlier as the opportunity arises.  
 
AE Track Record (BNDES) 
The Brazilian Development Bank (BNDES) is the Federal Government’s main instrument for long-term financing and 
investment in all segments of the Brazilian economy. BNDES supports entrepreneurs of all sizes, including 
individuals, by financing investments, underwriting securities, providing guarantees, and granting non-refundable 
funds. BNDES’ support focuses on positive social, environmental, and economic impact, always taking into 
consideration the potential to generate jobs, income, and social inclusion for Brazil. Encouraging innovation, regional 
development, and social and environmental development are our priorities. During periods of crisis, BNDES has an 
essential anticyclical role and assists in the structuring of solutions for recovering economic growth. 
 
The Bank is a federal public company 100% owned by the Brazilian Government, not subject to intervention, 
extrajudicial liquidation or bankruptcy. BNDES reports to the Ministry of Development, Industry, Trade and Services 
and is one of the world’s largest development banks: 

 
Since 1953, BNDES has raised funds on the international capital market through bond issuances and, since 1972, 
through loans from multilateral agencies and other development finance institutions. 
 
It is worth mentioning that BNDES was the first Brazilian bank to issue a green bond abroad, back in 2017, in the 
amount of USD 1 billion. It was also a pioneer with the local issuance of a Green Bank Note of BRL 1 billion, in 2020. 
BNDES investments in equity started in the 1970s, mainly through direct equity investment. Investments in private 
equity funds started in the late 1990s after this investment modality was regulated by the Securities and Exchange of 
Brazil (CVM). 
 
In the past 25 years, BNDES has invested in more than 70 private equity funds (including venture and seed capital). 
The average annual IRR of fully divested funds is 17% and BNDES currently has stakes in approximately 40 PE/VC 
funds that are managed by 28 different managers. 
 
EE Track Record (Brookfield Asset Management) 
Brookfield is a global alternative asset manager with more than USD 1.3 trillion in assets under management, 
distributed across its Energy, Infrastructure, Private Equity, Real Estate, and Credit businesses.19 The manager has a 
track record of more than 125 years’ operating as an owner and operator, investing in assets and companies that we 
believe help form the backbone of the global economy. Leveraging our global reach, access to large-scale capital, 
and operational expertise, we offer a comprehensive set of alternative investment products to institutional investors, 
sovereign wealth funds, and private investors around the world. In Brazil, Brookfield was founded in 1899, with the 
creation of the São Paulo Tramway, Light and Power Company. Brookfield operated under the name Brascan until 
2005, when it was changed to Brookfield. Since 2001, Brookfield has transitioned from being an owner-operator, 
investing exclusively in proprietary resources, to becoming a third-party asset manager. 
 
Brookfield's corporate structure is divided into two distinct but complementary entities, both publicly traded. Brookfield 
Corporation ("BN" or the "Corporation") (NYSE: BN, TSX: BN) is a leading global investment company focused on 
generating long-term value for institutions and individuals around the world. Brookfield Asset Management Ltd. 
("Brookfield Asset Management", "BAM" or the "Manager") (NYSE: BAM, TSX: BAM) is a global alternative asset 
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sectors contracted by 44% relative to 2023,21 with only approximately 20% of the total directed to those sectors and 
an even smaller fraction linked to climate transition specifically. The BIP pipeline of industrial and energy transition 
projects requires approximately USD 5 billion in equity to reach investment readiness9 — more than ten times the 
equity allocated to those sectors in Brazil in 2024. The underlying market failure is structural and multi-layered, not 
temporary. Four interlocking barriers prevent private capital from filling this gap unaided: (i) Elevated country risk and 
fiscal constraints. Brazil's elevated debt-to-GDP ratio has created a widening funding gap relative to other countries 
globally, with gross fixed capital formation as a percentage of GDP at only 17% in 2024 — far below the global 
average of 26%.22 This constrains the government's own fiscal capacity to deploy capital at the scale required, while 
Brazil's high domestic interest rates structurally compress risk-adjusted equity returns below the thresholds required 
by international institutional investors.(ii) Technology and commercial risk specifically in decarbonization technologies 
that are commercially unproven at scale in the Brazilian market. Without a track record of comparable transactions, 
the risk profile may become unacceptable to institutional investors, which may be balanced with catalytic capital. (iii) 
Transactions structured through project finance in new business models typically demand higher equity-to-debt ratios. 
The equity tranche is a critical pre-requisite for debt lenders — without it, projects cannot reach financial close 
regardless of the quality of the underlying assets. The availability of catalytic capital may contribute to crowd in private 
capital, which allows more projects to become viable. (iv) Misallocation of existing concessional finance.  
 
Existing domestic instruments — Fundo Clima, Fundo Amazônia, FNO Verde, EcoInvest Brasil, and the CIF Industry 
Decarbonization Program — primarily provide debt, grants, or fiscal incentives and do not address the specific equity 
gap that CSG targets. Most international blended finance initiatives support mature renewable energy sectors, not the 
hard-to-abate sectors that are most critical to Brazil's transition. No precedent for a domestic catalytic equity fund with 
this sectoral focus has been identified in Brazil, leaving a critical market gap that CSG is uniquely positioned to fill. 
 
Why Equity and Not Debt or Grant? 
Equity was selected as the GCF financial instrument because the specific barrier being addressed is the absence of 
sufficient risk capital at the top of the capital structure — not a debt pricing problem, a guarantee coverage problem, 
or a grant eligibility problem. Specifically: (i) debt lenders require the equity tranche as pre-condition for commitment; 
(ii) novel business models attract higher Equity/Debt ratios from lenders, increasing the quantum of equity required 
per dollar of total investment; (iii) equity enables active value creation through Brookfield's Decarbonization Business 
Plans, which cannot be structured through debt or grant instruments; and (iv) equity provides GCF with capital 
recycling potential through fund exit proceeds — IPOs, trade sales, and secondary transactions — consistent with 
efficient use of concessional resources. 
 
Minimum Concessionality and Who Benefits 
GCF's catalytic capital has been structured on a pari passu basis with CSG, subject to a  returns cap applied 
uniformly across each investment made by the Fund. Under this arrangement, GCF's capital is deployed alongside 
CSG on equivalent economic terms, with the sole distinction being the application of that return ceiling on GCF's 
share of proceeds. The structure has been designed to reflect the specific dynamics of the climate finance market and 
to maximize the additionality of GCF's participation without introducing asymmetric economic terms that would 
complicate the investment framework. 
 
The primary purpose of GCF's participation is to mobilize private capital into Brazilian climate financing opportunities 
by bridging the gap between the returns currently available on climate-focused investments in Brazil and the 
commercial returns required to attract private capital. Brazil's climate finance opportunity set spanning clean energy, 
business transformation and sustainable solutions presents an investment universe that is consistent with CSG's risk 
appetite. The constraint is not risk but returns: a meaningful differential exists between market returns available on 
individual transactions and the return threshold required by CSG's strategy. By capping GCF's returns , the structure 
redistributes the incremental economic benefit to CSG on each transaction, closing that differential and rendering 
investments viable that would otherwise fall outside the Fund's investment criteria. 
 
A key consideration in the design of this structure was ensuring that GCF's participation does not burden CSG with 
additional complexity at the transaction level. The application of a uniform  cap on a deal-by-deal basis means that the 
terms of GCF's involvement are standardized and predictable across the portfolio, with no requirement for bespoke 
structuring on a deal-by-deal basis.   This provides certainty of catalytic benefit at the point of underwriting, enabling 
the investment team to model the precise return enhancement available on any given transaction without 
renegotiating the GCF component each time. The result is a structure that preserves execution discipline and allows 
the team to remain focused on the deployment of capital into high-quality opportunities. 
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Annual third-
party assurance 
of GHG 
inventory. 

 

10,267,417 
avoided/reduced 
emissions (tCO2e) 

 

End of lifespan 
(over project 
lifetime):  

 

23,806,951 
avoided/reduced 
emissions 

 

All investments are expected to have 
Decarbonization Business Plans within 
12 months of closing. 

 

This GCF result area is included in the 
indicative pipeline provided in Annex 
22.   

 

MRA 4: Forestry 
and Land Use 

Core 1: GHG emissions 
reduced, avoided or 

removed/sequestered 

Existing GHG 
emissions 
systems 

 

Annual third-
party assurance 
of GHG 
inventory. 

 

Existing 
sequestration rates 
of the degraded 
land 

420,000 
emissions 
sequestere
d 

End of fund 
implementation 
period: 

 

6,312,000 
sequestered 
emissions (tCO2e) 

 

End of lifespan 
(over project 
lifetime):  

 

12,000,000 
sequestered 
emissions (tCO2e) 

 

 

Sequestered emissions are not fund 
level or investment-level targets. 

 

All investments are expected to have 
Decarbonization Business Plans within 
12 months of closing. 

 

 

This GCF result area is included in the 
indicative pipeline provided in Annex 
22.   

 

MRA1 Energy 
generation and 

access 

 

Supplementary  1.2: 
Installed energy 

stoarage capacity 

COD 
verification, 
operational 
reporting and 
financial 
reporting 
systems  

Existing MWh 
storage capacity  

Investment X: 0 
MWh 

Incremental 
MWh 
storage 
capacity  

Investment 
X: 900 
MWh 

Final MWh storage 
target achieved  

 

Investment X: 900 
MWh 

Impact target is expected to be 
achieved as the investment’s 
underwritten business plan is 
executed. 

 

This GCF result area is included in the 
indicative pipeline provided in Annex 
22.   
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screening and 
impact 
assessment 

Transformation, Clean Energy and 
Sustainable Solutions investment themes 
in alignment with Brookfield’s IMM 
Framework 

Additionality, Accountability and 
Avoidance) 
Sub-activity 1.1.1.2– Preliminary 
assessment of impact targets and Paris 
alignment 
Sub-activity 1.1.1.3 –Stakeholder 
engagement and pipeline development 

opportunity, with eligible opportunities 
identified for further due diligence. 

• Sub-activity 1.1.1.2 -  Preliminary impact 
targets and Paris alignment assessment 
completed for shortlisted opportunities, 
including initial sustainability risks and 
opportunities. 

• Sub-activity 1.1.1.3 - Indicative pipeline of 
screened investment opportunities developed 
through stakeholder engagement and market 
origination. 

Activity 1.1.2: 
Impact and 
sustainability due 
diligence, 
includes 
transaction 
structuring 

Conduct impact and sustainability due 
diligence for prospective investments in 
alignment with Brookfield’s IMM 
Framework, including consideration of 
material gender and social inclusion issues 
where relevant to the investment. 

Sub-activity 1.1.2.1 –Full Screening 
against the 4A Criteria (Alignment, 
Additionality, Accountability and 
Avoidance) 
Sub-activity 1.1.2.2 GHG inventory and 
emissions baseline assessment 
Sub-activity 1.1.2.3 – Develop Impact 
Targets 
Sub-activity 1.1.2.4 – Sustainability due 
diligence conducted in line with 
Brookfield’s Sustainability Due Diligence 
Protocol, including assessment of 
material environmental and social risks 
and opportunities, gender and social 
inclusion considerations where relevant, 
(aligned to IFC Performance Standards)  
Sub activity 1.1.2.5 Transaction 
Structuring  

• Sub-activity 1.1.2.1 – 4A screening 
assessment completed and investment 
eligibility confirmed. 

• Sub-activity 1.1.2.2 – Baseline GHG inventory 
and emissions assessment completed, in 
accordance with the GHG Protocol. 

• Sub-activity 1.1.2.3 - Quantitative, transparent 
and verifiable impact targets established, 
including Paris alignment assessment.  

• Sub-activity 1.1.2.4 – Impact and Sustainability 
Due Diligence Report completed, including 
assessment of material sustainability risks and 
opportunities, including gender and social 
inclusion considerations, where relevant, and 
identification of appropriate mitigation 
measures and value creation opportunities. 

• Sub activity 1.1.2.5 Transaction Structuring 

Activity 1.1.3: 
Investment 
approval and 
transaction 
execution, 
includes capital 
call and equity 
deployment into 
portfolio 
companies 

Review and approval of investments 
through Brookfield’s governance process, 
including the Impact Working Group and 
Investment Committee. 

Sub-activity 1.1.3.1 – Review and 
approval of impact targets and 
sustainability findings at Impact Working 
Group  
Sub-activity 1.1.3.2 – Incorporation of 
impact and sustainability provisions into 
transaction documentation 
c – Inclusion of impact targets and 
sustainability findings at Investment 
Committee findings 

• Sub-activity 1.1.3.1 – Impact targets and 
sustainability findings reviewed and approved 
by the Impact Working Group. 

• Sub-activity 1.1.3.2 - Impact and 
sustainability provisions incorporated into 
transaction documentation. 

• Sub-activity 1.1.3.2 – Investment Committee 
memorandum updated with 4A assessment, 
impact targets, and material sustainability 
findings for investment approval. 
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Sub-activity 1.1.3.4 – Transaction 
closing and capital deployment 
Sub-activity 1.2.3.5 – Capital calls 

• Sub-activity 1.1.3..4 - Eligible investment 
closed and capital deployed in accordance 
with the IMM Framework. 

• Sub-activity 1.1.3.5 – Capital calls 

Activity Set 2 – Active ownership & impact delivery 

Activity 2.1.1: 
Development of 
Decarbonization 
Business Plans 
and Sustainability 
Integration Plans 

Development and implementation of 
Decarbonization Business Plans and 
Sustainability Integration Plans for portfolio 
companies 

Sub-activity 2.1.1.1 – Establish interim 
and long-term emissions reduction 
targets  
Sub-activity 2.1.1.2 – Identify 
operational and technological 
decarbonization levers 
Sub-activity 2.1.1.3 – Establish 
governance and accountability processes 
Sub-activity 2.1.1.4 – Develop 
Sustainability Integration Plan, including 
sustainability DD findings and mitigation 
actions  

• Sub-activity 2.1.1.1 – Interim and long-term 
emissions reduction targets established, 
aligned with the Decarbonization Business 
Plan. 

• Sub-activity 2.1.1.2 – Operational and 
technological decarbonization levers identified 
and incorporated into the Decarbonization 
Business Plan. 

• Sub-activity 2.1.1.3 - Governance and 
accountability structures established to 
oversee implementation and monitor progress. 
Sub-activity 2.1.1.4 - Board-approved 
Decarbonization Business Plan and  
Sustainability Integration plan, including 
mitigation actions for material sustainability 
risks and opportunities. 
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Activity 2.1.2: 
Portfolio company 
asset 
management, 
monitoring, 
sustainability 
integration and 
reporting 

Ongoing monitoring of impact 
performance, GHG emissions, material 
gender and social inclusion considerations 
and sustainability integration across 
portfolio companies. 

Sub-activity 2.1.2.1 – Quarterly impact 
and sustainability reporting 
Sub-activity 2.1.2.2 – Annual GHG 
inventory reporting and external 
assurance 
Sub-activity 2.1.2.3 – Monitoring of 
progress against impact targets, material 
gender and social inclusion actions and 
mitigation actions 
Sub-activity 2.1.2.4 – Supporting 
implementation of sustainability program 
Sub-activity 2.2.2.5 – Annual ESG 
reporting (including but not limited to  
Principal Adverse Impact (“PAI”) 
indicators and EU Taxonomy alignment 
under the EU Sustainable Finance 
Disclosure Regulation (“SFDR”), 
Brookfield Sustainability Report). 
 

• Sub-activity 2.1.2.1 - Quarterly impact and 
sustainability reporting issued, including 
progress against impact targets.  

• Sub-activity 2.1.2.2 - Annual Scope 1, Scope 2 
and material Scope 3 GHG inventory reported 
and externally assured.  

• Sub-activity 2.1.2.3 - Periodic monitoring 
reports on progress against impact targets, 
material sustainability actions, and mitigation 
measures, including gender and social 
inclusion actions where relevant. 

• Sub-activity 2.1.2.4 - Regular sustainability 
working groups with Brookfield and portfolio 
companies (e.g. Sustainability Working Group, 
Supply Chain working group) to review 
Sustainability Integration Plan updates and bi-
annual asset management reports 
documenting implementation progress. 
Sub-activity 2.1.2.5 – Annual sustainability 
reporting, including annual fund reporting, 
SFDR reporting and the Brookfield Renewable 
annual sustainability report. 

Activity 2.1.3: 
Deployment and 
scaling of clean 
energy, 
sustainable 
solutions and 
business 
transformations 

Support implementation, scaling and 
commercialization of clean energy, 
business transformation and sustainable 
solution investments in Brazil. 

Sub-activity 2.1.3.1 – Construction and 
operational scaling support  
Sub-activity 2.1.3.2 – Commercialization 
and customer engagement  
Sub-activity 2.1.3.3 – Operational 
optimization and implementation of 
sustainability and decarbonization 
initiatives 
 

• Sub-activity 2.1.3.1 – Construction and 
operational milestones achieved in accordance 
with the business plan resulting in additional 
renewable energy and storage capacity 
deployed, and increased deployment of 
sustainable solutions as applicable. 

• Sub-activity 2.1.3.2 - Commercialization 
activities implemented to support market 
uptake and business growth.  

• Sub-activity 2.1.3.3 – Operation improvement 
and sustainability initiatives implemented, 
supporting delivery of impact targets, 
emissions reductions and avoided emissions. 

Activity Set 3 – Exit, recycling and knowledge sharing 
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Peoples and local communities. Physical climate risks — such as floods, fires, droughts, hurricanes, and changing 
hydrological, solar, or wind conditions — may also affect asset performance and operational reliability. The Fund is 
expected to be classified as an I-2 Financial Intermediary under the GCF Revised Environmental and Social Policy, 
meaning it may finance activities with medium environmental and/or social risks and impacts that are few in number, 
generally site-specific, largely reversible, and readily addressed through mitigation measures, corresponding primarily 
to ESS Category B projects. To manage these risks, all investments will be screened using Brookfield Renewable’s 
4A Criteria: Alignment, Additionality, Accountability, and Avoidance. The investment and sustainability teams conduct 
impact and sustainability due diligence to assess whether each investment meets the 4A Criteria. All projects will also 
be required to comply with applicable national, state, and local environmental and social regulations, including 
environmental licensing requirements and mitigation measures. 

Mitigation Measure(s) 

Before acquiring an asset, an investment opportunity will be screened for consistency with CTF's impact themes 
using the 4A Criteria — Alignment, Additionality, Accountability and Avoidance. The Investment and Sustainability 
teams conduct impact and sustainability due diligence in an effort to assess whether each investment meets the 4A 
Criteria. All projects supported by the Fund will be subject to rigorous national, state, and local legal and regulatory 
safeguards, including mitigation measures defined in preliminary and operational environmental licenses. Projects 
redlined by BNDES's environmental and social policies or by other federal-level initiatives under the BIP framework 
will not be eligible for financing. Environmental and social studies — with specific stakeholder engagement plans 
including community and Indigenous Peoples plans and gender assessments — will be conducted prior to fund 
implementation. Full compliance with national legislation and the GCF Indigenous Peoples Policy will be required for 
any project intersecting with indigenous territories, including free, prior, and informed consultation. 

Selected Risk Factor 5 

Category Probability Impact 

Technical and operational Medium Medium 

Description 

Reliance on Management: The success of the Fund depends in substantial part upon the skill and expertise of the 
investment professionals who will be providing investment advice with respect to the Fund. There can be no 
assurance that these key investment professionals will continue to be associated with the General Partner, the 
Manager or Brookfield throughout the life of the Fund. The composition of the team dedicated to the Fund may 
change from time to time without notice to the limited partners, and the loss of key personnel could have a material 
adverse effect on the Fund's ability to realise its investment objectives. The Fund is also subject to operational risk, 
including the possibility that errors may be made by the Manager, the General Partner, or the Fund's service 
providers in certain transactions, calculations or valuations. Additionally, measuring the performance of an investment 
against identified impact targets may be challenging and subjective in nature. The Fund will be reliant on information 
and data provided by its portfolio companies; if the Fund is unable to obtain reliable information and data, its ability to 
assess and provide reporting to limited partners may be adversely affected. There can be no assurance that key 
impact performance indicators are consistently applied across investments. 

Mitigation Measure(s) 

The Fund's investment activities will be overseen by the Investment Committee, whose members help evaluate 
opportunities, review and resolve conflicts and ultimately approve all investments. In addition to the Investment 
Committee, two of Brookfield's senior professionals (the "Executive Advisors") will provide investment oversight. 
Collectively, the Investment Committee and the Executive Advisors have an average of approximately 26 years of 
relevant industry experience and 15 years working at Brookfield. CSG's impact targets are quantitative, transparent 
and verifiable and are informed by third-party guidance and science-based pathways, including relevant regional 
decarbonization pathways, where applicable. GHG emissions are assured by a third party on an annual basis, and 
Brookfield's IMM as a whole aligns to the Operating Principles for Impact Management (OPIM), which provides a 
framework for investors in designing and implementing their impact management strategy. Brookfield's alignment with 
OPIM is also externally verified. CSG expects to report comprehensively on Scope 1, 2 and material Scope 3 GHG 
emissions consistent with recognised frameworks such as the GHG Protocol and the Partnership for Carbon 
Accounting Financials (PCAF). 

Selected Risk Factor 6 

Category Probability Impact 

Prohibited practices Low Medium 

Description 

Prohibited Practices, AML/CFT and Sanctions Risk: CSG intends to invest in Brazil. Like other emerging or 
developing markets, crime and corruption can, from time to time, be more prevalent compared to developed markets. 
While the General Partner will use reasonable efforts to avoid knowingly participating in inappropriate transactions 
with government officials or other individuals or organizations, the businesses in which the Fund invests may face 



E 
 GREEN CLIMATE FUND FUNDING PROPOSAL V.3.0 | PAGE 59 

   

 

risks that include extortion, fraud and other criminal or corrupt activities. Certain Portfolio Companies may operate in 
highly regulated environments, and the Fund may rely on their management teams to manage their activities in a 
manner consistent with applicable laws and regulations, including applicable anti-corruption, anti-bribery and anti-
boycott laws, regulations and orders, and in a manner that permits such Portfolio Companies to maintain a quality 
reputation. If a Portfolio Company acts inconsistently with applicable laws and regulations or takes actions that cause 
it disrepute, such actions may adversely affect the Fund, damage the Fund’s reputation and adversely impact the 
Fund’s ability to complete Investments in other Portfolio Companies or realize its investment objective.  

Mitigation Measure(s) 

Brookfield applies a risk-based framework to assess Prohibited Practices in relation to bribery and corruption, 
AML/CFT and sanctions risks using factors such as jurisdiction, sector, beneficial ownership, political exposure, 
public-official interaction, intermediaries, sanctions screening and adverse media. Risks are rated Low, Medium or 
High, with enhanced due diligence and mitigation required for higher-risk cases. Residual risks are reassessed 
throughout the investment lifecycle and upon material changes. Sanctions match, suspicious activity, undisclosed 
ownership, bribery allegations or other significant red flags trigger escalation to Legal, Compliance, Risk 
Management. Additionally, external counsel is engaged as required. Where risks cannot be adequately mitigated, the 
transaction will not proceed. 
 
It is expected that the AML requirements will apply across relevant project activities. This can include KYC and 
beneficial ownership checks, sanctions and adverse-media screening, integrity due diligence on portfolio companies 
and material counterparties, and contractual compliance provisions, consistent with the verification of investor and 
beneficial-owner identity and source of capital contemplated under the PATRIOT Act and similar laws. Screening 
would cover the UN Consolidated Sanctions List and other applicable lists, using approved screening tools and 
ownership/control checks. 
  
Where higher-risk jurisdictions, activities or red flags are identified, enhanced due diligence procedures will be 
conducted. This can include further ownership verification and background checks, additional contractual protections, 
payment controls and increased monitoring. The frequency and scope of monitoring would be determined on a risk 
basis and may be updated following material changes, incidents, audit findings or changes in applicable 
requirements. Significant concerns would be escalated through the relevant channels.  
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The Investment Committee reviews and approves all investments managed by Brookfield Renewable. The 
Investment Committee members review material findings from due diligence, including sustainability-related findings, 
prior to investment approval. Post-acquisition, sustainability considerations are incorporated into the business plans, 
with the Sustainability Steering Committee and Asset Management teams regularly reviewing performance. 

Brookfield Renewable’s Environmental and Social Management System (“ESMS”) 

Figure 1. Key Elements of the Brookfield Renewable ESMS 

 
 
Brookfield Renewable’s Environmental and Social Management System (“ESMS”) provides the overarching 
framework through which environmental and social (“E&S”) dependencies, impacts, risks and opportunities are 
identified, assessed, managed, monitored and continuously improved throughout the investment and operating 
lifecycle. The ESMS applies across due diligence, acquisition, development, construction, operations, 
decommissioning and exit, and is informed by international frameworks and standards including ISO 14001 and the 
IFC Performance Standards on Environmental and Social Sustainability (“IFC PS”), the OECD Guidelines for 
Multinational Enterprises, the OECD Due Diligence Guidance for Responsible Business Conduct and the UN Guiding 
Principles on Business and Human Rights. 
 
The ESMS is underpinned by Brookfield Renewable’s foundational policies, including the Code of Business Conduct 
and Ethics, Sustainability Policy, Health, Safety, Security and Environmental (“HSS&E”) Policy, Human Rights Policy 
and Vendor Code of Conduct, which establish the sustainability principles applied across the investment and 
operating lifecycle. The ESMS operationalizes these requirements through governance, planning, risk management 
processes, operational controls, stakeholder engagement, and performance monitoring and improvement processes. 
 

1. Due Diligence 
As part of the planning phase under the ESMS, material sustainability factors are identified during due diligence on 
potential investments. This is guided by Brookfield’s Sustainability Due Diligence Protocol and is informed by 
Brookfield Renewable’s sustainability-related policies and standards, IFC PS, the Task Force on Climate-Related 
Financial Disclosures (“TCFD”) recommendations, OECD Guidelines for Multinational Enterprises, OECD Due 
Diligence Guidance for Responsible Business Conduct and the UN Guiding Principles on Business and Human 
Rights. The due diligence identifies material sustainability risks and opportunities most relevant to each investment 
and includes deeper due diligence in identified material areas with support from internal and third-party experts, as 
needed. Biodiversity is screened as part of the due diligence process, alongside climate-related physical and 
transition risk assessments and, where applicable, human rights and modern slavery risk assessments. As noted 
above, existing ESIAs, ESMPs and related sustainability documentation are also reviewed against applicable 
regulatory requirements and the IFC Performance Standards. 
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Brookfield’s Sustainability Due Diligence Protocol includes assessment against the defined Avoidance Criteria, 
including protection of local ecosystems and biodiversity, responsible waste and resource management, pollution 
prevention, sustainable water use, engaging local communities and respecting human rights. Assessment against the 
Avoidance Criteria is subject to independent third-party review and sign-off as part of the due diligence process prior 
to investment approval. The outputs of Sustainability and Impact Due Diligence, including material risks and 
associated mitigations, are included in the Investment Committee memorandum and factored into the overall 
investment decision. Post-acquisition, sustainability considerations are captured through an ESMP. Key components 
of the ESMP include references to Brookfield Renewable’s policies and programs, defined roles and responsibilities, 
regulatory and ESIA commitments, identification of sustainability risks and mitigation measures, stakeholder 
engagement and grievance mechanisms, and monitoring and reporting requirements. Alignment to Brookfield’s 
policies and processes, including aspects of the ESMS, are reflected as covenants in the legal agreements between 
Brookfield and the investment companies.  
 
The scope of due diligence is tailored to the specific characteristics, sector, geography and context of each 
investment. In addition to assessing material sustainability risks and opportunities, the due diligence considers 
relevant national priorities and stakeholder feedback, where applicable. This may include evaluating alignment with 
Brazil's energy transition and bioeconomy policies; impacts on biodiversity and ecosystems; potential impacts on 
Indigenous Peoples, Quilombola communities, traditional peoples, communities of African heritage, terreiro people 
and Roma communities, family farmers and other vulnerable groups; opportunities for equitable local employment, 
benefit-sharing and community participation; the need for culturally appropriate stakeholder engagement and, where 
applicable, applying the principles of free, prior and informed consultation (FPIC); and consideration of climate justice, 
environmental racism and gender-related risks and opportunities. Findings from these assessments are incorporated 
into investment decision-making and, where relevant, reflected in project-specific mitigation and management 
measures 

2. Project Categorization for CSG 

During due diligence, Brookfield also screens the investment against a Framework for E&S Categorization and 
reviews this categorization throughout the investment lifecycle. Investments presenting potentially significant, 
irreversible or unprecedented impacts would be subject to enhanced review and are not expected to form part of the 
Fund’s investment portfolio. 
 
CSG would be classified as an I-2 investment given the expected exposure to activities with moderate environmental 
and social risks and impacts that are generally site-specific, manageable and capable of being mitigated. This 
classification is consistent with the GCF guidance for financial intermediary investments where the underlying 
portfolio is expected to include Category B-type activities. This classification is also aligned with Brookfield’s IMM 
Framework and sustainability due diligence approach. The Fund’s investment themes are intended to deliver 
measurable decarbonization outcomes, avoid or mitigate material sustainability risks, and maintain robust 
environmental and social risk management throughout the investment lifecycle. As noted above, Brookfield’s due 
diligence includes an assessment against the Avoidance Criteria which is signed off by a third-party as part of the 
process prior to the investment progressing.  
 
Given the nature of the Fund and the Avoidance criteria screening, the Fund is not expected to finance activities 
associated with significant, irreversible or unprecedented adverse environmental or social impacts, and investments 
presenting elevated risk profiles would be subject to enhanced review or excluded pursuant to Brookfield’s Avoidance 
Criteria and applicable investment restrictions. 

3. Stakeholder Engagement and Grievance Mechanism 

Brookfield Renewable engages with local communities with the aim of creating shared value, recognizing that 
transparent and constructive relationships are important to the successful development and operation of our facilities. 
Across our businesses, we apply a consistent approach to stakeholder engagement aligned with our Sustainability 
and Human Rights Policies.  
 
During project development, impact assessments are conducted to identify stakeholders who may be affected by 
project activities, including local communities, Indigenous Peoples, landowners, vulnerable groups and other relevant 
stakeholders. Engagement activities are intended to support understanding of stakeholder interests, dependencies, 
potential project-related impacts and opportunities for collaboration and shared value. Where applicable, engagement 
with Indigenous Peoples is undertaken consistent with the principles of free, prior and informed consent (“FPIC”) and 
applicable IFC Performance Standards. 
 
Where potential material impacts on Indigenous Peoples are identified within CSG, portfolio companies will develop 
and implement Indigenous Peoples Plans ("IPPs") or other management measures appropriate to the nature and 
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