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A. PROJECT DATA

A.1. Date of report submission

A.2. Project or

Project
programme !

GCF financing

Grant
A.4. Total Financing Co-financing
(GCF + Cofinance) Grant

Grant

Grant

Total Financing

A.5. Total GCF funding

. . USD 4,994,186
disbursed to this date

A.6. Implementation
period

April 15, 2026

A.3. Sector

October 2024 - October 2029

Public

USD25,000,000
USD25,000,000
UsD10,000,000
USD3,000,000
USD6,000,000
uUSD1,000,000
USD35,000,000

A.7. ESS Category (Refers to GCF revised Environmental and Social Policy and GCF ESS Standards to

assess your FP category.)
A.8. Executing Entity Information

Country of
Full legal name i i
registration

One Acre Fund Burundi Burundi

A.9. Co-Financier information

Country of
Full legal name i i
registration

Anonymous USA
Anonymous USA
Anonymous USA

Entity type

Non-profit

Focal point(s) and
email(s)

Anonymous

Anonymous

Anonymous

Category C

Role in project Focal point(s) and email(s)

mukhaye.muchimuti@oneacrefund
.org

Executing Entity

Ownership entit
- g Beneficial owner(s)

type
Tax-exempt nonprofit / NA
private foundation
Tax-exempt nonprofit / NA
private foundation
Tax-exempt nonprofit
p profit / NA

private foundation


https://www.greenclimate.fund/document/revised-environmental-and-social-policy
mailto:mukhaye.muchimuti@oneacrefund.org
mailto:mukhaye.muchimuti@oneacrefund.org

A.10. Alignment with country NDCs & NAP

Date of NDC/ NAP

Country L.
submission
Burundi November 10, 2025
Burundi December 4, 2023

A.11. Estimated duration of impact

A.12 Report to be shared with NDA

NDC/ NAP objective

The country commits to reducing greenhouse gas (GHG)
emissions by 23% by 2035, including a 3% unconditional and
20% conditional reduction compared to business-as-usual
levels.

Mitigation priorities include promoting clean energy sources,
expanding forest cover, advancing sustainable transport,
improvement of livestock feed, increasing production of
organo-mineral fertilizers and enhancing waste
management.

Adaptation priorities include climate-smart agriculture,
integrated water resource management, climate resilient
infrastructure, ecosystem protection and restoration and
strengthening its health system.

Burundi's NDC 3.0 aligns with the National Adaptation Plan
(NAP), the Burundi Vision 2040-2060 and the national
development plan to drive sustainable, low carbon growth.

The National Adaptation Plan (NAP) is intended to reduce
Burundi’s vulnerability to the impacts of climate change by
enhancing adaptive capacity and resilience, particularly in
key sectors like agriculture, water resources, health, and
infrastructure.

. . . . . Percentage of
Brief description of project's alignment with NDC/

L target met with
NAP objectives

proposed project.

The SAP045 project in Burundi aligns with national climate
goals by implementing climate-smart agriculture and
agroforestry, directly supporting objectives in the Nationally
Determined Contributions (NDCs) for emission reduction and
food security. Through this project, we expect to drive a
cumulative total of 88k tCO,eq of permanent removals by
mid-term, 222k tCO,eq by endline, and 1.99M tCO,eq
cumulative across the 25 year lifespan of the project (i.e. by
2049). We will share more details in subsequent reports.
TBC

The project advances the National Adaptation Plan (NAP) by
strengthening the resilience of smallholder farmers and
promoting gender-inclusive, sustainable livelihoods.

TBC

20 years post-implementation

Yes



B. EXECUTIVE SUMMARY

B.1. Summary

Since project approval in October 2024, One Acre Fund has achieved significant progress against key program and
operational outcomes. To date, we have reached 134,777 farmers with climate-smart agricultural inputs and advisory
services. We have laid the groundwork for our agroforestry work, including hiring seasonal workers to prepare and
manage tree nurseries, and mobilising field officers to oversee these tasks.

Overall, 2025 results demonstrate a strong first year of implementation, with clear evidence of improved yields, and
early income gains. The program is well-positioned to deepen impact in 2026 and is on track to reach the desired targets
by 2029.

C. RESULTS AND IMPACT

C.1. Overall Summary of the Project Progress

In 2025, One Acre Fund Burundi made strong progress toward delivering outcomes under the SAP045 Green Climate
Fund (GCF) project. As of December 2025, we reached 134,777 farmers with climate-smart agricultural inputs, and
achieved 88.84% spend ($4,436,651) of the first disbursement ($4,994,186). This puts us on track to reach over 303,000
farmers by 2029.

The year marked the first full implementation cycle for GCF-funded farmers, and results show meaningful gains in
productivity, and income, alongside areas where performance fell slightly short but remains well-understood and
correctable.

Results across agronomic and economic indicators show strong progress.

® Yield improvements were a major success area. Maize yields increased by 31.3%, surpassing the 27% target,
driven by strong adoption of improved seed and fertilizer practices. Bean yields rose by 14.89%, just shy of the
15% target, reflecting solid adoption rates.

® Household income outcomes were also encouraging. Although the baseline income analysis is still underway,
preliminary comparisons between project farmers and control (non-One Acre Fund) farmers show an increase in
household agricultural income from project participation. Based on our preliminary findings, we conservatively
estimate about a 10% increase in income for 2025.

® Farmer contribution rate reached 97%, compared to the 98% target, largely because contributions were still
ongoing at the time of reporting. We are on track to achieve this target.

® Average absolute increase in farmer income (measured against comparison farmers) from agriculture alone
reached USD 88.12, below the USD 100 target. While this is below expectations, it is still a meaningful
improvement at the farmer level. Our impact fluctuates season to season, especially given the procurement
delays and challenges we’ve communicated about in the past year. We will run a deeper analysis in the coming
months to determine what, if anything, needs to be done to achieve the target at the mid line reporting period.

We also saw broad progress across farmer outreach, agroforestry scale-up preparations, training delivery, and
climate-resilience practice adoption.



® farmer reach and engagement expanded significantly. A total of 134,777 new farmers—representing 14,754
groups reached via awareness-raising efforts—enrolled in the program and adopted at least one agricultural
input.

® Agroforestry activities implemented in 2025 included hiring seasonal workers to prepare and manage tree
nurseries, and mobilising over 900 field officers to oversee these tasks. We also implemented digital tracking
systems for nursery development and farmer redistribution, enabling real time visibility across both programme
farmers and non-programme farmers, significantly improving our ability to manage and monitor tree survival and
impact.

o Due to the previously communicated procurement challenges, we did not spend GCF funds on tree
production until later in 2025/early 2026. This means no GCF-funded tree seedlings were planted in 2025
but they will be planted in 2026 and the relevant indicators reported next year.

e Training and materials development were fully delivered. Both the climate-smart agriculture training manual and
soil health training materials were completed as planned, strengthening the foundation for future farmer
capacity-building.

Overall, 2025 results demonstrate a strong first year of implementation, with clear evidence of improved yields, and
early income gains. The program is well-positioned to deepen impact in 2026 as income baselines are finalized and
relevant systems continue to scale.

C.2. Performance against the Funding Proposal Logical Framework Indicators

(PMF) M1 Tonnes of carbon dioxide equivalent (tCO,eq) reduced as a result of GCF-funded projects/programmes

(IRMF) Core 1 Greenhouse gas (GHG) emissions reduced, avoided or removed/sequestered

Total GHG emissions reduced, avoided or removed/sequestered (tCO2eq) as a result of GCF support.

Unit: Tonnes of COy-equivalent

Previous year

Baseline Mid-term target Final target Lifetime target cumulative value Annual value Cumulative value
0 88,000 222,000 1,990,000 0 0 0

Disaggregation by: Result Area Cumulative Value (tCO2eq)
MRA 4: Forestry and Land Use 0

Checkbox Selection

D Reduction of current emissions
Removal and sequestration
|:| Avoidance and substitution

RESULT AREAS

FL: Forestry and land use



(IRMF) Supplementary 4.1 Hectares of terrestrial-forest, terrestrial-non-forest, freshwater and coastal-marine areas brought under restoration

and or improved ecosystems

Total land areas under sustainable management practices (ha).
Unit: Hectares

Previous year

Baseline Mid-term target Final target cumulative value Annual value Cumulative value
0 13,900 26,400 0 0 0

Disaggregation by: Land Type Cumulative Value (ha)
Cropland 0

(PMF) A1 and A2 Total number of direct and indirect beneficiaries

(IRMF) Core 2 Direct and indirect beneficiaries reached

Total number of direct beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-supported interventions,
disaggregated by result area.

Unit: No. of Beneficiaries

Disaggregation by: Result Area (Adaptation)

Health and well-being, and food and water security

Previous year

R Annual value Cumulative value
cumulative value

Baseline Mid-term target Final target

0 1,200,000 1,500,000 0 673,885 673,885

Total number of direct beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-supported interventions,
disaggregated by gender.

Unit: No. of Beneficiaries

Disaggregation by: Gender

Previous year

. Annual value Cumulative value
cumulative value

Gender Baseline Mid-term target Final target

Male 0 547,000 723,000 0 336,942 336,942

Female 0 653,000 777,000 0 336,943 336,943



Total number of indirect beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-supported interventions,
disaggregated by result area.

Unit: No. of Beneficiaries

Disaggregation by: Result Area (Adaptation)

Health and well-being, and food and water security

Previous year

. Annual value Cumulative value
cumulative value

Baseline Mid-term target Final target

0 649,000 771,000 0 381,964 381,964

Total number of direct beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-supported interventions,
disaggregated by gender.

Unit: No. of Beneficiaries

Disaggregation by: Gender

Previous year

Gender Baseline Mid-term target Final target cumulative value Annual value Cumulative value
Male 0 323,000 383,000 0 190,982 190,982
Female 0 326,000 388,000 0 190,982 190,982

RESULT AREAS

VC: Livelihoods of people and communities

(PMF) A1.2 Number of males and females benefiting from the adoption of diversified, climate resilient livelihood options (including fisheries,
agriculture, tourism, etc.)

(IRMF) Supplementary 2.1 Beneficiaries (female/male) adopting improved and/or new climate-resilient livelihood options

Total number of direct beneficiaries (female/male) adopting diversified or strengthened climate-resilient livelihood strategies (including
agriculture, fisheries, natural resource—based, and informal livelihoods), disaggregated by gender.
Unit: No. of Beneficiaries

Disaggregation by: Gender

Previous year

. Annual value Cumulative value
cumulative value

Gender Baseline Mid-term target Final target

Male 0 98,000 116,000 0 25,203 25,203



Female 0 67,000
Total 0 165,000
Activities

Activity Name

1.1.1: Awareness raising and farmer enrollment in the
program

1.1.2: Provision and delivery of farm inputs/products

1.1.3: Recovery of input costs to re-purchase for next season

1.2.1: Best practice sharing and program calibration for
subsequent seasons

1.2.2: Issuance of certificates for improved creditworthiness
of farmers

2.1: Refinement of climate-smart ag training materials in
partnership with MINEAGRIE

2.2: Provision of climate-smart ag training support for crops
and soil health practices

3.1: Cultivation and delivery of agroforestry seedlings to
farmers

3.2: Training provision on agroforestry, including tree
planting, care and maintenance

Project-Specific Indicators

Indicator

Average annual $ value of incremental income from
climate-smart farming generated by each project farmer
(compared to non-enrolled farmers)

Total annual number of agricultural input adopters

! Progress against 5-year project targets

80,000 0

196,000 0

Implementation

ili FB
Progress’ (%) Utilised GCF Budget

44% 148,440
20.4% 3,228,830
20% 277,103
20% 6,322.50
20% 2,108
20% 24,828
20% 305,283
10% 63,380.45
20% 103,941
Baseline Midline Endline
0 $100 $100
0 255,000 303,000

20,621 20,621

45,824 45,824

Allocated GCF
Budget

125,053

4,802,570

258,810

5,659

3,356

19,379

288,510

135,589

104,050

Previous
year Annual
cumulative value
value

0 $88.12

0 134,777

%

118

67

107

111

62

128

105

46

99

Cumulative

value

$88.12

134,777



Indicator

Female agricultural input adopters

Average annual percentage recovery rate through farmer
contributions

Cumulative number of workshops held— including annual
National Advisory Council (NAC) meetings—to share
learnings and best practices

Average annual percentage hybrid maize yield improvements

Average annual percentage hybrid bean yield improvements

Total cumulative number of agroforestry trees planted by
enrolled farmers as a result of project funding

Total cumulative number of agroforestry trees planted by
enrolled farmers—that survive to at least two years’>—as a
result of project funding

Project/programme co-benefit indicators

Total percentage increase in total annual household income
resulting from project activities

Beneficiaries (Total) with improved food security (number of
individuals)

Beneficiaries (female) with improved food security (number
of individuals)

Compliance with legal arrangements

C.3. Compliance with Legal Arrangements
Have the legal agreements been complied with?

Baseline

Midline

104,000

98%+

27%

15%

8.2M

2.7M

12%

324,000

163,000

C.4. Funded Activity Implementation Arrangements in the Following Year

Have the implementation arrangements changed?

Endline

123,000

98%+

27%

15%

15.6M

5.2M+

12%

385,000

194,000

Previous

year Annual
cumulative value
value
0 60,650
0 97%
0 1
0 31.30%
0 14.89%
0 0
0 0
0 10%3
0 49,530
0 22,289
Yes

E]No

Cumulative
value

60,650

97%

31.30%

14.89%

10%

49,530

22,289

No changes envisaged
|:| Changes envisaged

2 Because the first two years are the sensitive period for trees, One Acre Fund assumes that the vast majority of trees that survive for at least 2 years will reach

maturity.

3This is a conservative estimate based on an ongoing household income survey.



D. RISKS ASSESSMENT AND MANAGEMENT

D.1. Risk and mitigation measures

Risk Name Origin Area Sub-area Residual Risk at Current Residual Risk
entry
Procurement . . .
External Factors Regulatory - Medium-High Medium
challenges
Description

Select products such as fertilizer, fuel and seeds are sometimes constrained based on various economic and geographical factors.
Consequences

Delayed access for farmers, potentially reducing productivity, adoption of climate smart practices, and achievement of outcome level impact.
Mitigation Measures

Direct engagement with government partners, including Burundi's Ministry of Agriculture, to align planning with anticipated needs in upcoming
seasons.

Inherent Risk Residual Risk
Likelihood 3/5 3/5
Impact 3/5 2/5
Severity 9-Medium-High 6-Medium
Risk Name Origin Area Sub-area Residual Risk at Current Residual Risk

entry
Policy and regulatory . . .
External Factors Regulatory - Medium-High Medium

change
Description

The agriculture sector is subject to periodic changes in regulations and policies.

Consequences

In the event of policy or regulatory changes, we may need to amend our operational plans to be compliant.

Mitigation Measures

The One Acre Fund government relations team, through its active and regular engagement with the government, stays on top of any possible
regulatory changes and works with the government to mitigate any unforeseen impacts on the program. We will continue to work with the
government as a partner to help them execute their priorities.

Inherent Risk Residual Risk
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Likelihood 3/5 2/5

Impact 3/5 3/5

Severity 9-Medium-High 6-Medium

Risk Name Origin Area Sub-area Residual Risk at Current Residual Risk
entry

Climate change

related

environmental External Factors Natural Hazard - Medium Medium

factors (e.g., flooding
or landslides)

Description

As outlined in the climate risk analysis (in the Pre-Feasibility Annex of the proposal), the overall purpose of the GCF/One Acre Fund partnership is
to help build the climate resilience of Burundian farmers to mitigate against a range of climate related hazards.

Consequences

This includes the risk of once-off shocks like flooding or landslides, the frequency of which are likely to increase as climate change worsens, and
which could dilute the overall impact of the GCF funded work, and make targets more difficult to achieve.

Mitigation Measures

The One Acre Fund project, supported by GCF, is designed to help farmers mitigate this risk. More details on exactly how can be found in the
Pre-Feasibility Annex and the Full Proposal, but we are confident the project will allow One Acre Fund to respond to these shocks as they come,
through the proposed support from GCF. (While the long-term impact of these shocks is certainly “high” for Burundi, these risks can be lessened

through the project activities.)

Inherent Risk Residual Risk
Likelihood 2/5 2/5
Impact 3/5 3/5
Severity 6-Medium 6-Medium
Risk Name Origin Area Sub-area Residual Risk at Current Residual Risk

entry
Limited availability of . . .
External Factors Macroeconomics - Medium Medium

foreign currency

Description

The sustainable delivery of climate resilience inputs through this project is facilitated by One Acre Fund recovering the cost of the inputs from
farmers which allows for the delivery of inputs again in subsequent seasons, through the revolving fund. This means the project’s beneficiaries
will be served by this fund past the 5 years of the project. While farmers will reimburse these costs each season in local currency (Burundian
francs, BIF), certain inputs must be imported (and thus paid for in USD) each season by One Acre Fund.

11



Consequences

Currency risk is a challenge One Acre Fund has managed since our founding almost two decades ago. We have in particular had to manage the
regular depreciation of program country vs the USD; which causes the USD value of our assets held in-country to decrease and for local currency
farmer reimbursements to cover less of our USD costs.

Mitigation Measures
One Acre Fund has years of experience managing this risk and can deploy a range of mitigation measures. We utilize forward contracts and

contractually hedge large foreign currency transactions against exchange rate fluctuations, and we conduct regular budget reviews to report on
and update forecasts to closely track these trends.

Inherent Risk Residual Risk
Likelihood 2/5 2/5
Impact 3/5 3/5
Severity 6-Medium 6-Medium
Risk Name Origin Area Sub-area :s:::ual Risk at Current Residual Risk

Money Laundering

Financial integrity Project Related Integrity (ML) and Terrorist Low Low
Financing (TF)

Description

Some vendors we work with could be listed on Anti-Money Laundering (AML) watch lists.

Consequences

Diminished ability to continue operations in Burundi. Breach of donor compliance frameworks and therefore potential loss of funding.

Mitigation Measures

To mitigate this risk, our procurement team has created a thorough vendor verification process that each new vendor has to go through. This
process is performed by our Finance Compliance team and reviewed by our Global Sourcing Director.

Additionally, we have AML and “know your client” (KYC) policies. We are also compliant with norms set by our bilateral supporters (e.g.
governments of the US and several European countries) to mitigate the risk of financing going to organized crime, terrorism, corruption, drugs,
human trafficking, and weapons of mass destruction

Inherent Risk Residual Risk
Likelihood 1/5 1/5
Impact 2/5 1/5
Severity 2-Low 1-Low

12



Residual Risk at Current Residual Risk

Risk Name Origin Area Sub-area

entry
Geopolitical Project Related Integrity Sanctions Low Low
Description

Any country in the world, including Burundi, could become subject to sanctions at some point.
Consequences

Diminished ability to continue operations in Burundi.

Mitigation Measures

We can confirm that no individual or entity on any UN Security Council sanctions list will be involved in any manner with the project or its
activities, either as a counterparty, implementer or beneficiary.

If Burundi should become subject to sanctions in the future, we will apply processes to further check for sanction-listed individuals.

Inherent Risk Residual Risk
Likelihood 1/5 1/5
Impact 2/5 1/5
Severity 2-Low 1-Low
Risk Name Origin Area Sub-area Residual Risk at Current Residual Risk
entry

Fraud / Bribery &

Corruption /
Prohibited practices Project Related Integrity Collusion and any Low Low

other prohibited

practice

Description

In any organization, it is possible for prohibited practices to occur.

Consequences

Reputational risk and financial losses which could undercut our ability to deliver on the project objectives.
Mitigation Measures

One Acre Fund Burundi has strong systems and compliance capacity, and its management has the experience necessary to execute the full scope
of work managing the controls against key identified risk areas.

We have a code of conduct and other internal policies around Foreign Corrupt Practices Act compliance (covering both legal compliance and gift

giving/taking, hosting and travel policies). Staff are required to review these policies annually and take a mandatory quiz to confirm
understanding.

13



Additionally, One Acre Fund protects good faith whistleblowers who report fraud, misconduct, or other harms to the organization to ensure they
do not suffer personally or professionally during an inquiry.

Inherent Risk Residual Risk
Likelihood 1/5 1/5
Impact 1/5 1/5
Severit -
verity 1-Low 1-Low
Risk Name Origin Area Sub-area Residual Risk at Current Residual Risk
entry
Conflict of interest Project Related Integrity Conflict of interest Low Low

Description

In any organization, staff could take actions or have interests that make it difficult or impossible to perform their duties objectively and
effectively. Conflicts of interest could be financial or non-financial.

Consequences
Reputational risk to the project and stakeholders, diminished ability to implement the project due to mistrust.
Mitigation Measures

Our Code of Conduct lays out the organisation’s guiding principles on identifying, declaring, escalating and managing Conflicts of Interest.

Inherent Risk Residual Risk
Likelihood 1/5 1/5
Impact 1/5 1/5
S it -
everity 1-Low 1-Low

E. FINANCING INFORMATION

E.1. GCF Financing

Country Instrument Currency Committed Disbursed Expenditure Cumulative Mitigation  Adaptation (%)
amount Amount (Reporting expenditure (%)
year)
Burundi Grant usb 25,000,000 4,994,186 4,436,651.53  4,436,651.53 4% 96%

E.2. Co-Financing
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Co-financer Instrument Currency Committed Disbursed Expenditure Cumulative Mitigation  Adaptation (%)

amount Amount (Reporting expenditure (%)
year)
Anonymous Grant usD 6,000,000 3,000,000 $998,460 $998,460 4% 96%
Anonymous Grant uUsD 1,000,000 1,000,000 $166,401 $166,401 4% 96%
Anonymous Grant usD 3,000,000 3,000,000 $499,226 $499,226 4% 96%

F. ENVIRONMENTAL SOCIAL SAFEGUARDS, GENDER & INDIGENOUS PEOPLES

F.1. Progress on Key Challenges and Updates regarding Environmental and Social Safeguards

Key Environmental and Social Changes [J Yes
Have there been any changes in the key environmental and social risks and impacts? No
Environmental and Social Safeguarding Updates [J Yes
Has there been any change/update on environmental and social safeguarding? No
F.2. Compliance with Laws and Regulations
Have there been any changes or updates regarding compliance with applicable laws and 07 Yes
regulations of the country, as well as the relevant conditions or covenants pertaining to N
ESS, Gender or Indigenous Peoples under the FAA? °
F.3. ESS Implementation Progress

: : . . Yes
Does this reporting period include any ESS related activities or updates? E N

o

Activities implemented during the reporting period, including monitoring
During this reporting period, we implemented the following ESS activities:

Environmental and Social Impact Risk Assessment (ESIA) screening of new products.

Training and compliance checks on proper fertiliser transport and handling

Farmer trainings on soil health improvement practices

Recruitment of female field staff who possess the insights and skills necessary to effectively engage with
women farmers, fostering trust and facilitating access. We also collected gender-disaggregated program data.
5. Annual mandatory staff compliance training with quizzes. The training included an SEAH (sexual exploitation,
abuse, and harassment) training annually, which defines the different types of SEAH, and active bystander
strategies, addresses FAQs, and lists reporting options for staff.

s wnNe

Outputs during the reporting period
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For this reporting period, we achieved the following outputs:

1. Screened additional maize and vegetable seed offerings, confirming they posed no or insignificant adverse
risks or impacts. These items were then approved for distribution to farmers.

2. Comprehensive personal protective equipment (PPE) programme for fertiliser transport and handling for all
staff and farmers. This initiative was integrated into warehouse 5S quality standards, approved through our
Global Supply Chain function, and rolled out locally in Burundi during the reporting period, ensuring consistent
safety protocols and risk mitigation at all points in the fertiliser supply and distribution chain

3. Project farmers integrated agroecological practices like lime application, composting, crop rotation, tree
planting to protect and boost soil health.

4. Gender sensitive programing, with gender-disaggregated data collection

5. All staff completed the annual compliance training and successfully completed the tests.

Key environmental, social and gender issues, risks and impacts addressed during implementation

The environmental and social risk profile of the project remains unchanged from appraisal and continues to be
assessed in line with the approved environmental and social risk categorisation. No new or unanticipated
environmental or social risks or impacts arose during the reporting period.

Project implementation remains compliant with applicable national laws and regulations, the Funding Activity
Agreement (FAA), and the approved Environmental and Social Action Plan (ESAP). Environmental and social safeguard
measures continue to be integrated into routine programme operations and management, consistent with
commitments outlined in the Inception Report and Annex 12: Environmental and Social Action Plan (ESAP)

F.4.Sub-projects Information

[J Yes
Have any subprojects been implemented?

No
F.5.Implementation of the stakeholder engagement plan
Were any actions undertaken to increase engagement of relevant stakeholders in the Yes
project, particularly regarding environmental, social, and gender elements? [J No

Activities implemented during the reporting period
During the implementation period we conducted several stakeholder engagement activities including:

1. Communicating code of conduct to staff and completing an annual staff policy and compliance training (with a
pass/fail quiz requirement)

2. Ensured Field Operations department communicated E&S expectations to farmers during enrollment, and

implemented a gender lens to customer engagement.

Maintained communication with government stakeholders on E&S standards.

Ensured ESIA standards were included in product reviews and maintained farmer satisfaction surveys.

Ensured hotline team maintains farmer satisfaction surveys

Engagement with national and local stakeholders, including liaison with the Ministry of Agriculture, to

reinforce alignment with national planning and ownership.

o v e w
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Dates and venues of engagement activities

Except for the annual staff policy and compliance training, these activities were carried out throughout the
implementation period. All activities were conducted in the field at farmer farms, office locations, or at government
office locations as appropriate.

Sex-disaggregated data on stakeholder engagement participants (male = ; female =)

As the project is focused on smallholder farmers, they are the main stakeholders engaged throughout implementation.
For the reporting period, we engaged a total of 134,777 farmers including 60,650 women and 74,127 men. For staff,
we engaged a total of 479 men Field Officers and 425 women Field Officers through the compliance trainings.

Information shared with stakeholders
One Acre Fund Burundi maintains deep engagement with Burundian farmers through robust, ongoing feedback loops
that serve as the project's consultation mechanism. These consultation methods include:

e Focus groups and surveys: Field officers facilitate discussions and conduct surveys to gather qualitative and
guantitative data on farmer experiences, satisfaction, and preferences for new products or climate-smart
practices.

e Operational data analysis: Our team monitors program enrollment trends and input order demand to identify
valued services and adjust inventories to meet farmer needs.

e Direct communication channels: Feedback is collected via a dedicated hotline and through regular frontline
interactions between Field Officers and farmers during training sessions.

e Evidence-based expansion: When entering new districts, our team consults with farmers, government
officials, and other stakeholders to assess local farming conditions, environmental and social risks, and market

gaps.

Additionally, all staff members are regularly trained on the code of conduct and policies relevant to the project, and
details of the grievance redress mechanism (also available to farmers).

Importantly, we have a strong government relations team comprising 8 team members, whose sole focus is
information sharing, alignment and partnership with the government. This allows for near real-time alignment with
government representatives at all levels (local, provincial and national). For example, we meet with local government
officials before enrollment and again before input distribution each season.

Outputs including issues raised and addressed during the reporting period
We assessed new products via the ESIA as per our proposal before providing them to farmers.

No environmental, social, gender-related, SEAH-related, or Indigenous Peoples-related grievances were received
during the reporting period.

F.6.ESS Forward Planning and Lessons Learned

Are there any planned ESS activities for the next reporting period or lessons learned to Yes
share from this period? [J No

Provide planned activities on environmental and social safeguards for the next reporting period
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As this project will consist of the same seasonal activities each year, we expect to implement the same ESS activities in
the next reporting period. These include activities outlined in our gender action plan, collecting gender disaggregated
indicators where possible, conducting annual compliance trainings, monitoring for any ESS issues, etc. Importantly, we
will ensure no activities from the exclusion list are included in the project due to their elevated risk of E&S violations;
our E&S systems will actively monitor for and avoid such activities.

Provide any success stories, good practices or challenges, including those related to the engagement of indigenous
peoples and local communities, promoting indigenous knowledge and benefits to Indigenous peoples and local
communities

Meet the Farmer

At just 21 years old, Yvette Nshimirimana, a resident of Gitega
Province, embodies the new generation of women transforming
agriculture in Burundi. She joined the One Acre Fund Burundi
program in 2025. Recently married and now expecting her first
child, Yvette sees agriculture not only as a source of income, but
also as an opportunity to build a better future for her family.
She primarily cultivates beans, maize, and potatoes, while also

managing a rabbit-breeding venture.

Coming from a prosperous farming family, Yvette understood the potential of the land early on. Far from considering
this profession as a default path, she chose it out of conviction:

"Farming activities allowed my parents to meet our needs without difficulty. That gave me the boldness
to invest myself in this sector in turn, with the firm intention of doing even better than them by
modernizing my practices."

Yvette's Journey with One Acre Fund Burundi

The turning point came a year ago when Yvette joined the One Acre
Fund Burundi program, known as “ Tubura” locally. Inspired by her
neighbors' abundant harvests, she wanted to understand the secret to
their success.

"When | asked them, they told me they owed everything to the
Tubura program. So | took an interest in it and quickly understood
the benefits, particularly the facilitated access to high-quality

agricultural inputs.”

For a young woman, this support is pivotal. Gone are the exhausting long distances to get supplies: the energy saved is
directly reinvested into her fields. Moreover, Tubura doesn't just provide products; the program offers specialized
training. Yvette has thus been able to increase her technical skills, proving that modern agriculture requires as much
know-how as physical strength.
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Youth at the Heart of the Land: A Choice of Passion and Reason

Why does a young woman of Yvette's generation decide to build
a career in agriculture? For her, it's both a matter of heritage
and economic vision.

She remembers holidays spent in the fields with her parents,
moments that strengthened family cohesion. But above all, she
remembers the financial freedom that agriculture offered them.

"Thanks to the land, my parents developed true financial
independence. We always had enough to eat, and selling
the surplus funded our education or the purchase of livestock and new arable land. It was incredibly
inspiring. If my parents could achieve such feats with traditional methods, | am convinced that with
Tubura's modern techniques, | can produce three times as much as them!" she asserts confidently.

Future Prospects: Building a Female Agricultural Empire

Agriculture isn't just Yvette's present; it's the stepping stone to her future. Thanks to Tubura, this mother-to-be's vision
has expanded. She no longer sees herself as a simple farmer, but as a true agricultural entrepreneur.

"My dreams have taken on a new dimension. Armed with my new knowledge, my goal is to become a
seed multiplier. This project will not only allow me to provide high-quality seeds to my community but,
more importantly, to create jobs for other young women in my region. It's my way of giving back to
society what it has given me."

F.7.GRM Confirmation & Grievances

The accredited entity confirms the
statement above at project-level, AE-level
and GCF-level grievance mechanisms

[J The accredited entity does not confirm the
statement above

Please confirm that the project has a GRM in place and the
project stakeholders including executing/implementing entities,
affected communities and beneficiaries are aware of the AE’s
grievance redress mechanism and GCF’s Independent Redress

Mechanism.
Have there been any grievances received during the reporting [J Yes
period? No

F.8.Implementation of Activities and Actions agreed in the Gender Action Plan

Yes
[J No

Are there GAP implementation activities or progress to report
for this period?

Summary on Activities and Actions agreed in the Gender Action Plan
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Implementation of the Gender Action Plan progressed in line with the approved framework. To support equitable and
sustained adoption of climate-smart agriculture practices, the programme conducted a gender-focused review of
agricultural training content and delivery approaches.

Key results achieved during the reporting period include:

e Target (2025): Percentage of training methods and content appropriate for women farmers’ education and
literacy levels
o Result: 100% A gender integrated training module was developed to support field officers in
delivering inclusive agricultural training sessions.
e Target (2025): Percentage of training content ensured to be relevant for women farmers
o Result: 100% Agricultural training modules were revised to ensure relevance to women farmers’ roles,
constraints, and decision-making contexts.

Both quantitative outputs and qualitative improvements in training design reflect progress against GAP commitments.
These actions are consistent with the Gender Action Plan (Section 7) and the compliance section of the Inception
Report.

GAP Activity Results

GAP Activity 1

Creditworthiness certificates offered to farmers who successfully reimburse 100% of their total input support packages (i.e. reimbursing One Acre
Fund for agricultural inputs) for six seasons.

Indicator
# of certificates distributed (data disaggregated by sex)

GREEN (On track to be met)
Rating of indicator D Amber (Needs attention to be met)
|:] RED (Off track and unlikely to be met)

Baseline 0
Target, including sex-disaggregation where applicable 40% of certificates distributed are to women

Annual progress update (Reporting Period)

This activity will be conducted in 2026.

Cumulative progress update (Entire period)

This activity will be conducted in 2026.

Budget 198,240
Currency usb
Timeline (Planned completion of activity) 31 December 2026

Responsibility

Gender expert/specialist

20



Remarks/Notes

This activity is scheduled to start in 2026.

GAP Activity 2

Awareness raising training conducted for One Acre Fund staff to educate them about the benefits of formalizing marriage, including land tenure.

Indicator
% of One Acre Fund staff educated about the benefits of formal marriages with regard to women'’s land rights

GREEN (On track to be met)
Rating of indicator |:| Amber (Needs attention to be met)
|:| RED (Off track and unlikely to be met)

Baseline 0
Target, including sex-disaggregation where applicable 100% of staff

Annual progress update (Reporting Period)

50%. Consultations with our internal women leadership (Women Leadership Committee), as part of the gender consultancy process, have raised

important questions about how best to implement this activity. We are continuing to engage this group and the gender consultant to determine

the best path forward. We will share more details as they are available.

We have submitted a copy of the gender consultancy report as an annex for additional context.

Cumulative progress update (Entire period)

50%

Budget 45,000

Currency usD

Timeline (Planned completion of activity) 31 December 2026

Responsibility
Gender expert/specialist

Remarks/Notes

On track

GAP Activity 3

Offer flexibility in picking up inputs and/or allow a representative to pick up farmers’ inputs.
Indicator

% of distribution schedules allowing flexibility

GREEN (On track to be met)
Rating of indicator |:] Amber (Needs attention to be met)
[CJ RED (Off track and unlikely to be met)

Baseline 0
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Target, including sex-disaggregation where applicable 100%

Annual progress update (Reporting Period)

100%. We allow representatives to pick up inputs at distribution on behalf of farmers

Cumulative progress update (Entire period)

100%

Budget 45,000

Currency usb

Timeline (Planned completion of activity) 31 December 2025

Responsibility

Gender expert/specialist

Remarks/Notes

Completed

GAP Activity 4
Integrate gender lens scoring sheets into product review processes for rating new and existing products.
Indicator

Scoring sheets integrate gender into product reviews

GREEN (On track to be met)
Rating of indicator [J Amber (Needs attention to be met)
D RED (Off track and unlikely to be met)

Baseline 0
Target, including sex-disaggregation where applicable Yes; Scoring sheets integrate gender into product reviews

Annual progress update (Reporting Period)

100%. We allow representatives to pick up inputs at distribution on behalf of farmers

Cumulative progress update (Entire period)

Yes /100%

Budget 45,000

Currency usb

Timeline (Planned completion of activity) 31 December 2025

Responsibility

Gender expert/specialist

Remarks/Notes
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Completed

GAP Activity 5
Offer maize shellers or another product focused on saving the time of women farmers, in the product bundle.
Indicator

Maize shellers or other time saving product trialed

GREEN (On track to be met)
Rating of indicator |:] Amber (Needs attention to be met)
[CJ RED (Off track and unlikely to be met)

Baseline 0
Target, including sex-disaggregation where applicable Yes

Annual progress update (Reporting Period)

Yes. We trialed sanitary napkins in 2025 with plans to scale in 2026 Q2 if successful.

Cumulative progress update (Entire period)

Yes /100%

Budget 45,000

Currency usb

Timeline (Planned completion of activity) 31 December 2025

Responsibility
Gender expert/specialist

Remarks/Notes

Completed

GAP Activity 6
Improve marketing of climate smart inputs to women farmers.
Indicator

% of climate smart inputs marketed to women

GREEN (On track to be met)
Rating of indicator |:| Amber (Needs attention to be met)
D RED (Off track and unlikely to be met)

Baseline 0
Target, including sex-disaggregation where applicable 100%

Annual progress update (Reporting Period)
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100% of climate-smart inputs marketed to women. We prioritized the recruitment of female field staff (47% of all field officers are women) who
possess the insights and skills necessary to effectively engage with women farmers, fostering trust and facilitating access.

Cumulative progress update (Entire period)

100%

Budget 45,000

Currency usD

Timeline (Planned completion of activity) 31 December 2026

Responsibility
Gender expert/specialist

Remarks/Notes

Completed

GAP Activity 7

Create and implement capacity-building and gender-sensitization training for One Acre Fund Burundi staff.

Indicator
% of staff receiving capacity-building and gender-sensitization training

GREEN (On track to be met)
Rating of indicator |:] Amber (Needs attention to be met)
[CJ RED (Off track and unlikely to be met)

Baseline 0
Target, including sex-disaggregation where applicable 100%

Annual progress update (Reporting Period)

50%. The training delivery design and schedule is still being developed but we expect it will be completed in the course of 2026. Please see the
gender consultancy report for details.

Cumulative progress update (Entire period)

50%.

Budget 45,000

Currency usb

Timeline (Planned completion of activity) 31 December 2026

Responsibility
Gender expert/specialist

Remarks/Notes

In progress
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GAP Activity 8

Review current climate-smart training methods and content to ensure that they are appropriate for women farmer’s education and literacy
levels. Revise if necessary.

Indicator
% of training methods and content appropriate for women farmer’s education and literacy levels

GREEN (On track to be met)
Rating of indicator D Amber (Needs attention to be met)
|:] RED (Off track and unlikely to be met)

Baseline 0
Target, including sex-disaggregation where applicable 100%

Annual progress update (Reporting Period)

100% As part of our gender consultant’s work, agricultural training modules were optimized to ensure content is accessible, relevant, and

actionable. This included tailoring activities to overcome barriers to female participation, launching targeted calls for women'’s attendance, and

ensuring knowledge transfer directly to those performing the primary farming labor.

This will drive higher inclusivity and adoption among women farmers.

Cumulative progress update (Entire period)

Yes /100%

Budget 45,000

Currency usbD

Timeline (Planned completion of activity) 31 December 2026

Responsibility
Gender expert/specialist

Remarks/Notes

Completed

GAP Activity 9

Review current climate-smart training content to ensure that it holds relevance for women farmers (e.g.content is unbiased towards
crops/technologies that are typically adopted by men). Revise if necessary.

Indicator
% of training content that has been ensured is relevant for women farmers

GREEN (On track to be met)
Rating of indicator [C] Amber (Needs attention to be met)
D RED (Off track and unlikely to be met)

Baseline 0
Target, including sex-disaggregation where applicable 100%

Annual progress update (Reporting Period)
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100%. As part of our gender consultant’s work, agricultural training modules were optimized to ensure content is accessible, relevant, and
actionable. This will drive higher inclusivity and adoption among women farmers.

Cumulative progress update (Entire period)

Yes /100%

Budget 45,000

Currency usD

Timeline (Planned completion of activity) 31 December 2026

Responsibility

Gender expert/specialist

Remarks/Notes

Completed

GAP Activity 10

Revise training material content to include topics on gender equality including training sessions (including gender-based violence, joint
decision-making in the HH); assuming an appropriate partner can be found.

Indicator
Training material content includes topics on gender equality

GREEN (On track to be met)
Rating of indicator |:| Amber (Needs attention to be met)
[CJ RED (Off track and unlikely to be met)

Baseline 0/No
Target, including sex-disaggregation where applicable Yes

Annual progress update (Reporting Period)

50%. We engaged a gender consultant who focused on reviewing training materials and revising them to integrate gender sensitive approaches
and languages. In addition, to address the core challenges affecting women farmers’ attendance to training programs, the consultancy focused on
developing a module on household shared decision-making, as a pathway to address lived home realities, mostly driven by cultural norms and
behaviors.

To operationalize the new module, a pilot project plan was developed and structured around a clear Theory of Change. This phase was designed
to establish baseline participation metrics and validate the model's impact before transitioning to full-scale implementation. We will share
updates on the pilot as they are available.

Cumulative progress update (Entire period)

50%

Budget 45,000

Currency usb

Timeline (Planned completion of activity) 31 December 2026

Responsibility
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Gender expert/specialist

Remarks/Notes

Onoging; Pilot developed

GAP Activity 11
Conduct data collection regarding the crops men and women farmers grow and their market values.
Indicator

% of surveys collecting sex- disaggregated data regarding crops

GREEN (On track to be met)
Rating of indicator D Amber (Needs attention to be met)
|:] RED (Off track and unlikely to be met)

Baseline 0
Target, including sex-disaggregation where applicable 100%

Annual progress update (Reporting Period)

100% From 2025 onward, we have started embedding an extensive gender module in all our MEL surveys to allow us to disaggregate farmers'

crop choices, yields, and impact per dollar by gender. We will continue collecting this data every year now.

Cumulative progress update (Entire period)

100%

Budget 869,972

Currency usD

Timeline (Planned completion of activity) 31 December 2026

Responsibility
Gender expert/specialist/MEL team

Remarks/Notes

Completed

GAP Activity 12

Conduct data collection regarding market access for men and women farmers.
Indicator

% of surveys collecting sex- disaggregated data regarding market access

GREEN (On track to be met)
Rating of indicator [J Amber (Needs attention to be met)
|:| RED (Off track and unlikely to be met)

Baseline 0
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Target, including sex-disaggregation where applicable 100%

Annual progress update (Reporting Period)

50%. We are laying the groundwork to include sex- disaggregated data regarding market access in our surveys, moving forward.

Cumulative progress update (Entire period)

50%

Budget 869,972

Currency usb

Timeline (Planned completion of activity) 31 December 2026

Responsibility

Gender expert/specialist/MEL team

Remarks/Notes

Ongoing

GAP Activity 13

Analyze data regarding the gender differences in obstacles, motivations, and factors affecting crop selection and market access.

Indicator

% of surveys collecting sex- disaggregated data regarding crops
% of surveys collecting sex- disaggregated data regarding market access

GREEN (On track to be met)
Rating of indicator [J Amber (Needs attention to be met)
|:| RED (Off track and unlikely to be met)

Baseline 0
Target, including sex-disaggregation where applicable 100%

Annual progress update (Reporting Period)

30%. Our MEL team is currently disaggregating GAP adoption, yields, etc. by gender. These results are currently under internal review and will be
available in May 2026. We will share an update in the next report.

Cumulative progress update (Entire period)

30%

Budget 129,518

Currency usb

Timeline (Planned completion of activity) 31 December 2027

Responsibility

Gender expert/specialist/MEL team

Remarks/Notes
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Ongoing

GAP Activity 14
Conduct data collection regarding the agroforestry trees men and women farmers grow.
Indicator

% of collines collecting sex-disaggregated data regarding agroforestry trees

GREEN (On track to be met)
Rating of indicator D Amber (Needs attention to be met)
|:] RED (Off track and unlikely to be met)

Baseline 0
Target, including sex-disaggregation where applicable 100%

Annual progress update (Reporting Period)

50%. Plans are underway for this activity. We will share updates in 2026 reporting.

Cumulative progress update (Entire period)

50%

Budget 45,000

Currency usb

Timeline (Planned completion of activity) 31 December 2026

Responsibility
Gender expert/specialist

Remarks/Notes

Ongoing

GAP Activity 15
Conduct data collection regarding decision-making processes about the agroforestry trees that are grown.
Indicator

% of collines collecting sex-disaggregated data regarding agroforestry trees

GREEN (On track to be met)
Rating of indicator |:| Amber (Needs attention to be met)
|:| RED (Off track and unlikely to be met)

Baseline 0
Target, including sex-disaggregation where applicable 100%

Annual progress update (Reporting Period)

50%. We have embedded a gender module in all MEL surveys. The results for GCF farmers on agroforestry will be available in 2027 (for CY2026).
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Cumulative progress update (Entire period)

50%

Budget 45,000

Currency usb

Timeline (Planned completion of activity) 31 December 2026

Responsibility
Gender expert/specialist

Remarks/Notes

Ongoing

GAP Activity 16

Analyze data regarding the gender differences affecting the agroforestry trees that are grown.

Indicator

% of collines collecting sex-disaggregated data regarding agroforestry trees
% of collines collecting sex-disaggregated data regarding decision-making processes about the agroforestry trees that are grown

GREEN (On track to be met)
Rating of indicator [J Amber (Needs attention to be met)
|:| RED (Off track and unlikely to be met)

Baseline 0
Target, including sex-disaggregation where applicable 100%

Annual progress update (Reporting Period)

50%. We have embedded a gender module in all MEL surveys. The results for GCF farmers on agroforestry will be available in 2027 (for CY2026).

Cumulative progress update (Entire period)

50%

Budget 45,000

Currency usb

Timeline (Planned completion of activity) 31 December 2026

Responsibility

Gender expert/specialist

Remarks/Notes

Ongoing

F.8.Gender Action Plan Implementation Review
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Is the gender expert for the project/programme engaged to
support the implementation of the gender action plan? If
engaged previously, please advise if the gender expert has been
retained by the project/programme, including plans to engage
another expert in the event that a previously engaged expert has
left the project/programme.

Yes
[J No

Over the past five years, One Acre Fund has intensified its gender focus; 50% of our farmers are women, and up to
78% in Burundi. To bolster this work, we appointed a Gender Lead in August 2024 to create our first gender strategy.
This strategy integrates a gender lens across all programs, guiding context-specific, responsive interventions.

The Gender Lead has managed the GCF-funded Gender Action Plan from its inception. In 2025, we added a gender
consultant to integrate gender perspectives into farmer training and provide sensitivity training for staff. We are
currently considering a contract extension into 2026.

Is the budget allocated for the implementation of gender action

plan/s being implemented according to Funding Activity Yes
Agreements and GCF’s Updated Gender Policy? Please ensure [J No
that the budget is included in the reporting above if it was

indicated in the approved or updated gender action plan.

While the project proposal GAP did not include specific budget lines, some elements (e.g. the creditworthiness
certificates) have clear, standalone budget lines which have been indicated in the updates. Where no specific budget
line was assigned, we have included a portion of relevant costs (e.g. for gender consultant, MEL surveys, MEL staff,
field staff, etc) to reflect the likely budget line under which the activity would be captured.

Yes
[J No

Are the planned activities, targets, indicators, timelines etc. on
track during the reporting period?

We will continue implementation of Gender actions and training in 2026

Were there any revisions of the approved GAP during the 0] Yes
reporting period? Please submit the updated GAP in Annex No
section of this APR and ensure that the updated GAP has edits in

track changes

Are the reported results on track to contribute to meeting the Yes
sex-disaggregated targets for the direct beneficiaries in the [J No

funding proposal, if applicable?

An important outcome from this reporting cycle has been the embedding of a gender module in all MEL surveys. We
expect to continue and potentially improve sex-disaggregated reporting throughout the project.

[J Yes

Has the project/programme experienced any implementation
project/prog p yimp No

challenges that affect gender-related activities? If Yes, please



include lessons learnt and how they are informing ongoing
actions.

Were there any best practices identified, or case studies (7 Yes
prepared on beneficiaries/roles undertaken as agents of action

by women and the most vulnerable people during the reporting No
period? Please provide any case studies in the text below or the
project stories section (Annexes) of the APR.

Provide planned activities on gender elements for the next reporting period

We will continue to implement the above GAP activities in the next reporting period. Importantly, we will submit the
gender consultancy report as well as outcomes from the Household Joint Decision-Making module pilot.

Our MEL team will conduct an annual survey in the course of 2026, providing recommendations for any necessary
adjustments in collaboration with our Gender lead.

G. ANNEXES (UPLOADED)

Annex 1: GHG emission reduction calculation methodology (for projects reporting GHG emission reductions) and details on the
calculations of the annual and cumulative value.

Annex 2: Communication and visibility material
Annex 4: Procurement information
Annex 5: Updated implementation timetable for the Funded Activity for the following year

Annex 6: Additional Annexes (if applicable)
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