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RATIONALE 

This report layout is designed to support the drafting of a structured report that assesses, 
evaluates, documents, and communicates the progress on Funding Proposal (FP) 
implementation and on its associated Funded Activity Agreement (FAA). The layout aims to 
provide a clear and comprehensive understanding of key objectives, progress, and risks, 
drawing on project implementation related data provided by Accredited Entities (AEs). 

Considering the Green Climate Fund’s (GCF) evolving strategic direction toward a Risk-

Based Approach, the report is intended to:  

• Track quantitative and qualitative progress of the project implementation. 

• Highlight critical findings and emerging trends. 

• Identify risks and propose actionable mitigation strategies. 

• Support evidence-based decision-making. 

• Promote transparency and accountability. 

• Align with strategic and regulatory frameworks. 

• Serve as a foundation for AE engagement on project performance 

METHODOLOGY 

The report’s layout mirrors, to the extent possible, the structure of the Funding Proposal (FP) 
to maintain coherence with the presented information. However, the FP and the Report differ 
in scope and strategic intent; thus, while the FP serves a functional role in informing the 
Report, it does not dictate a strictly parallel structure. 
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 PROJECT DATA (Prefilled where possible) 

Should any information/data prefilled from Section A.1 to Section A.12 be incorrect or require updating, please inform 

GCF’s Project Lead of appropriate corrective action. 

A.1. Date of report submission 11 May 2026 

A.2. Project or 
programme 

Project A.3. Sector Public 

A.4. Total Financing  
(GCF + Cofinance) 

 

GCF Financing Mill. USD 9.8 

Grants Mill. USD 9.8 

Co-Financing Mill. USD 0.147 

InKind Mill. USD 0.147 

Total Financing Mill. USD 10.0 
 

A.5. Total GCF 
funding disbursed to 
this date 

NA (draft)  

A.6. Implementation 
period 

From NA to NA 

A.7. ESS Category (Refers to GCF revised Environmental and Social Policy and GCF 

ESS Standards to assess your FP category.) 
Category C 

A.8. Executing Entity Information 

Full legal name 

Country of 

registration 
(or, for intl orgs, 

country of HQ) 

Entity type 
Role in 

project 
Focal Point(s) and email(s) 

Ajuda de Desenvolvimento de Povo 

para Povo Guinea-Bissau 
Guinea-Bissau 

Executing 

Entity 
Execution 

Fernando BINHAFA 

fernando@adpp-gb.org 

 

A.9. Co-Financier information 

Full 

legal 

name 

Country of 

registration 
(or, for intl 

orgs, country of 

HQ) 

Focal Point(s) and 

email(s) 

Ownership 

Type 
Beneficial Owner(s) 

ADPP-

GB 

Guinea-

Bissau 

Fernando 

BINHAFA 

fernando@adpp-

gb.org 

Non-profit 

organization 

(NGO) 

ADPP-GB is a legally registered non-profit 

organization under the laws of Guinea-Bissau. It does 

not have shareholders or beneficial owners. The 

organization operates under its statutes and is 

governed by a Board of Directors, ensuring oversight 

and accountability, while day-to-day management is 

carried out by the executive leadership in compliance 

with applicable national regulations and internal 

governance policies. 

 

https://www.greenclimate.fund/document/revised-environmental-and-social-policy
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A.10. Alignment with country NDCs & NAP (NB Only populate if applicable, e.g., if your project/programme 

specifically contributes to a country’s NDC or NAP target/s) 

Country 

Date of 

NDC/ NAP 

submission 

NDC/ NAP objective 

Brief description of project's 

alignment with NDC/ NAP 

objectives 

Percentage of 

target met with 

proposed 

project.Beneficial 

owner(s) 

Guinea-

Bissau 

22 October 

2018 

Guinea-Bissau’s INDC aims to 

strengthen the country’s 

resilience to the impacts of 

climate change while 

progressively contributing to the 

reduction of greenhouse gas 

emissions, within a sustainable 

development framework that 

reflects its high vulnerability and 

limited capacities. Adaptation is 

the central priority of this 

strategy, with a focus on 

reducing the vulnerability of both 

populations and ecosystems, 

particularly in key sectors such 

as agriculture, water resources, 

coastal zones, and biodiversity. 

In this context, the country seeks 

to enhance food security, 

improve water resource 

management, protect coastal 

areas from erosion and saltwater 

intrusion, expand protected 

areas, and promote climate-

resilient agricultural practices. At 

the same time, although Guinea-

Bissau is a net carbon sink, the 

INDC includes mitigation actions 

aimed at preserving and 

strengthening this role, notably 

through combating deforestation, 

promoting sustainable forest 

management, and gradually 

developing renewable energy. 

Thes 

The project is fully aligned with 

the NDC objectives of Guinea-

Bissau, with a primary focus on 

strengthening climate resilience 

and improving food security for 

vulnerable populations in the 

coastal regions of Oio and 

Cacheu. It directly supports the 

country’s adaptation priorities by 

promoting climate-resilient 

agricultural practices, protecting 

traditional rice production 

systems, and enhancing water 

resource management in the 

face of salinization and irregular 

rainfall. The project also 

contributes to the protection of 

coastal ecosystems and 

communities, thereby reducing 

their exposure to climate risks, 

while strengthening institutional 

and local capacities through 

climate observatories and 

targeted training, which improve 

knowledge, early warning 

systems, and decision-making. 

Although mainly focused on 

adaptation, the project also 

contributes to mitigation by 

promoting sustainable land 

management and protecting 

ecosystems such as mangroves, 

thus supporting carbon 

sequestration and reducing 

pressure on natu 

75% 
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A.11. Estimated duration of impact  

A.12 Report to be shared with NDA Yes ☐   No ☐ 
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 EXECUTIVE SUMMARY 

Should any information/data prefilled in Section “B” be incorrect or require updating, please inform GCF’s Project Lead for 

appropriate corrective action. 

B.1. Summary 

During this reporting period, the project successfully recruited all planned project staff and procured the necessary 

equipment to enable implementation. A sustainable solution for the Observatory Groups (OGs) is being established; in 

the interim, the OGs have commenced operations in rented office spaces and are making tangible progress. Several 

consultants were hired, and consultation reports have been either developed or are currently under development. 

Relevant stakeholder engagement was carried out to support project implementation and acceleration, ensuring 

alignment with national and local priorities. 
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 RESULTS AND IMPACTS 

C.1. Overall Summary of the Project Progress 

(This section provides a narrative report summarizing the overall progress of the implementation status of the funded 
activity progress during the reporting period. 1,500 words) 

During this reporting period, the project successfully recruited all planned project staff and procured the necessary 

equipment to enable implementation. A sustainable solution for the Observatory Groups (OGs) is being established; in 

the interim, the OGs have commenced operations in rented office spaces and are making tangible progress. Several 

consultants were hired, and consultation reports have been either developed or are currently under development. 

Relevant stakeholder engagement was carried out to support project implementation and acceleration, ensuring 

alignment with national and local priorities. 

C.2. Performance against the Funding Proposal Logical Framework Indicators 

For each of the indicators please report only the 'annual value' for the reporting year; this means reporting solely the 
values achieved from January 1st, 2025, to December 31st, 2025. The “cumulative value” will automatically be updated by 
the system by aggregating reported annual values since project FAA effectiveness.  

 

Please ensure that targets are clearly defined and reported using the following categories:  

• Midterm Target: The results to be achieved by the midpoint of implementation.  

• Final Target: The results to be achieved by the conclusion of project or programme implementation.  

• Lifetime Target: The total results expected over the entire operational period of the project or programme.  
 

Note that the baseline, midterm, final and lifetime targets will be prefilled based on your previous Annual Performance 
Report and/or Funding Proposal. It is imperative that you carefully review, verify and update where relevant. 

 

Should the project be Multicounty, please report the achievement by Country.  

 

Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators.  

 

For REDD+ Results-Based Payment (RBP) projects, you are only required to report on the progress of activities.  

 

Should any prefilled information/data in the Logical Framework be incorrect or require updating, please inform GCF’s 
Project Lead for appropriate corrective action. 

GCF Outcome Level: Standardized Indicators 

PMF/IRMF Results Management Framework 

No indicators/questions defined. 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of direct beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by result area. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: Result 

Areas (Adaptation) 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Livelihoods of people and 

communities 
0 41,225 82,450 6,172 7,800 13,972 

Health and well-being, and 

food and water security 
0 41,225 82,450 6,172 7,800 13,972 
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Infrastructure and built 

environment 
0 41,225 82,450 6,172 7,800 13,972 

Ecosystem and ecosystem 

services 
0 41,225 82,450 6,172 7,800 13,972 

 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of direct beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by Gender. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Gender 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Male 0 12,368 24,735 4,172 4,200 8,372 

Female 0 28,858 57,715 2,000 3,600 5,600 

 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of direct beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by Country. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Project Countries 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Guinea-Bissau 0 41,225 82,450 6,172 7,800 13,972 

 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of indirect beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by result area. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: Result 

Areas (Adaptation) 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Livelihoods of people and 

communities 
0 60,000 120,000 0 580 580 

Health and well-being, and 

food and water security 
0 60,000 120,000 0 580 580 

Ecosystem and ecosystem 

services 
0 60,000 120,000 0 580 580 

 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of indirect beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by Gender. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Gender 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Male 0 18,000 36,000 0 330 330 

Female 0 42,000 84,000 0 250 250 
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(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of indirect beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by Country. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Project Countries 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Guinea-Bissau 0 60,000 120,000 0 580 580 

 

Livelihoods of people and communities 

No indicators/questions defined. 

(PMF) A1.2 Number of males and females benefiting from the adoption of diversified, climate resilient livelihood 

options (including fisheries, agriculture, tourism, etc.) 

(IRMF) Supplementary 2.1 Beneficiaries (female/male) adopting improved and/or new climate-resilient livelihood 

options 

Provide the total number of direct beneficiaries (female/male) adopting diversified or strengthened climate-resilient 

livelihood strategies (including agriculture, fisheries, natural resource–based, and informal livelihoods), disaggregated by 

gender. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Gender 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 
Cumulative Value 

Male 0 1,400 2,800 0 224 224 

Female 0 3,233 6,466 0 140 140 

 

(PMF) A1.2 Number of males and females benefiting from the adoption of diversified, climate resilient livelihood 

options (including fisheries, agriculture, tourism, etc.) 

(IRMF) Supplementary 2.1 Beneficiaries (female/male) adopting improved and/or new climate-resilient livelihood 

options 

Provide the total number of direct beneficiaries (female/male) adopting diversified or strengthened climate-resilient 

livelihood strategies (including agriculture, fisheries, natural resource–based, and informal livelihoods), disaggregated by 

country. 

Unit Enter unit 

Disaggregation by: 

Project Countries 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Guinea-Bissau 0 4,633 9,266 0 364 364 

 

(PMF) A7.2 Number of males and females reached by [or total geographic coverage of] climate related early 

warning systems and other risk reduction measures established/ strengthened 

(IRMF) Supplementary 2.4 Beneficiaries (female/male) covered by new or improved early warning systems  

Provide the total number of direct beneficiaries (female/male) with increased capacity to anticipate, respond to, and act 

on climate-related early warnings, disaggregated by gender. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Gender 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Male 0 1,400 2,800 0 0 0 

Female 0 3,233 6,466 0 0 0 

 

(PMF) A7.2 Number of males and females reached by [or total geographic coverage of] climate related early 

warning systems and other risk reduction measures established/ strengthened 

(IRMF) Supplementary 2.4 Beneficiaries (female/male) covered by new or improved early warning systems  

Provide the total number of direct beneficiaries with increased capacity to anticipate, respond to, and act on climate-

related early warnings, disaggregated by country. 
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Unit Enter unit 

Disaggregation by: 

Project Countries 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Guinea-Bissau 0 4,633 9,266 0 0 0 

 

(IRMF) Supplementary 2.5 Beneficiaries (female/male) adopting innovations that strengthen climate change 

resilience 

Provide the total number of direct beneficiaries (female/male) using new or improved climate adaptation technologies or 

innovations, disaggregated by gender. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Gender 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Male 0 1,400 2,800 0 0 0 

Female 0 3,233 6,466 0 0 0 

 

Health and well-being, and food & water security 

No indicators/questions defined. 

(PMF) A2.3 Number of males and females with year round access to reliable and safe water supply despite 

climate shocks and stresses 

(IRMF) Supplementary 2.3 Beneficiaries (female/male) with more climate-resilient water security 

Provide the total number of direct beneficiaries (female/male) with improved access to and adoption of climate-resilient 

and reliable water supply in climate-stressed areas, disaggregated by gender. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Gender 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Male 0 1,400 2,800 0 0 0 

Female 0 3,233 6,466 0 0 0 

 

(PMF) A2.3 Number of males and females with year round access to reliable and safe water supply despite 

climate shocks and stresses 

(IRMF) Supplementary 2.3 Beneficiaries (female/male) with more climate-resilient water security 

Provide the total number of direct beneficiaries (female/male) with improved access to and adoption of climate-resilient 

and reliable water supply in climate-stressed areas, disaggregated by country. 

Unit Enter unit 

Disaggregation by: 

Project Countries 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Guinea-Bissau 0 4,633 9,266 0 0 0 

 

(PMF) A2.2 Number of food secure households (in areas/periods at risk of climate change impacts) 

(IRMF) Supplementary 2.2 Beneficiaries (female/male) with improved food security 

Provide the total number of direct beneficiaries (female/male) with improved or sustained food security through enhanced 

physical, social, and economic access to, and utilization of, food and nutrition in areas at risk of climate change, 

disaggregated by gender. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Gender 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 
Cumulative Value 

Male 0 1,400 2,800 0 0 0 

Female 0 3,233 6,466 0 0 0 

 

Optional Co-Benefit Indicators 
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No indicators/questions defined. 

Total number of direct and indirect jobs (measured in full-time equivalents, female/male) created or maintained 

Provide the total number of direct jobs (measured in full-time equivalents, female/male) created or maintained. 

Unit 
No. of Full-time equivalent 

jobs 

Baseline 

Target 
Previous Year Cumulative 

Value 

Annual 

value 

Cumulative Value 
(automatically calculated) 

Mid-

term 

Final 

target 

0 56 292 56  56 

 

Total number of direct and indirect jobs (measured in full-time equivalents, female/male) created or maintained 

Provide the total number of indirect jobs (measured in full-time equivalents, female/male) created or maintained. 

Unit 
No. of Full-time equivalent 

jobs 

Baseline 

Target 
Previous Year Cumulative 

Value 

Annual 

value 
Cumulative Value 

(automatically calculated) 
Mid-

term 

Final 

target 

0 100 219 0  0 

 

Total number of institutions or decision-makers, including local actors, using climate information products or 

services in decision-making in climate-sensitive sectors 

Provide the total number of institutions or decision-makers, including local actors. 

Unit No. of Actors 

Disaggregation by: Decision-

making entity type 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Institutions 2 7 8 3 7 10 

Local actors 0 266 266 0 172 172 

Decision-makers 10 10 10 10 10 20 

 

Total number of established or strengthened institutional frameworks, polices, plans and coordination 

mechanisms to support climate-resilient and low-emission development 

Provide the total number of established or strengthened institutional frameworks, polices, plans and coordination 

mechanisms. 

Unit No. of Items 

Baseline 
Target Previous Year Cumulative 

Value 
Annual value 

Cumulative Value 
(automatically calculated) Mid-term Final target 

0 100 338 0 172 172 

 

Total number of decision-making positions actively held by women in climate-related governance 

Provide the total number of decision-making positions actively held by women in climate-related governance. 

Unit No. of Positions 

Baseline 
Target 

Previous Year Cumulative Value Annual value 
Cumulative Value 

(automatically calculated) Mid-term Final target 

0 84 169 0 30 30 

 

Total ecosystems placed under conservation activities (ha) 

Provide the total ecosystems placed under conservation activities (ha). 

Unit Hectares 

Baseline 
Target 

Previous Year Cumulative Value Annual value 
Cumulative Value 

(automatically calculated) Mid-term Final target 

0 0 250 0 0 0 
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Total ecosystems placed under conservation activities (ha) 

Provide the total ecosystems placed under conservation activities (ha), disaggregated by land type. 

Unit Hectares 

Disaggregation by: 

Land Type 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Coastal/marine 

ecosystems 
0 100 250 0 0 0 

Cropland 0 3,500 7,000 0 0 0 

 

Project Specific Indicators 

Indicator Unit 
Baselin

e 

Target Previous 

Year 

Cumulativ

e Value 

Annua

l value 

Cumulative 

Value 
(automaticall

y calculated) 

Mid-

term 

Final 

target 

NO. Construction of 

rainwater retention 

system in 20 CCC's 

No. of Items 0 15 20 0 0 0 

NO. of actions for 

Establishment and 

revitalization of Water 

Points 

No. of Items 0 22 34 0 0 0 

NO. of actions for micro-

scale irrigation systems 

interventions 

implemented 

No. of Items 0 22 34 0 0 0 

NO. of actions for rain 

and storm water 

retention systems 

implemented 

No. of Items 0 34 34 0 0 0 

NO. of actions for water 

management 

interventions on flood 

prone areas 

implemented 

No. of Items 0 22 34 0 0 0 

NO. of Construction of 

rainwater retention 

system in 34 model 

fields 

No. of Items 0 20 34 0 0 0 

NO. of general 

adaptation plans for 

each region developed 

Plans 0 2 2 0 0 0 

NO. of meetings to 

develop:  

 

• The intrusion of saline 

water in rice fields and 

management of saline 

groundwater  

 

• The water 

management plans on 

site and 

Operationalization and 

monitoring in the fields 

of general crops and 

horticulture. The water 

management plans on 

site and 

Operationalization and 

No. of 

Meetings/Dialogues 
0 22 34 0 0 0 
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monitoring in the rice 

fields 

NO. of rice paddies 

protected with dykes and 

belts 

No. of Items 0 22 34 0 0 0 

NO. of workshops to 

validate the general 

adaptation plans 

No. of 

Meetings/Dialogues 
0 34 68 0 0 0 

NO. Workshop/Training: 

establish and strengthen 

Water Management 

Committees (WMCs) 

No. of knowledge-

sharing 

events/platforms 

0 20 34 0 0 0 

NO. of businesses using 

action supported tools, 

instruments, strategies 

and activities to respond 

to climate change and 

variability 

No. of Entities 0 32 42 0 0 0 

NO. of vulnerable 

households using action 

supported tools, 

instruments, strategies 

and activities to respond 

to climate change and 

variability 

(disaggregated by 

maleheaded and female-

headed) 

No. of Households 0 
17,16

0 
17,160 0 0 0 

NO. Films production of 

good practices on 

climate change and 

resilience NO. of radio 

programs on climate 

change and resilience 

No. of Knowledge 

Products/Resources 
0 10 30 0 0 0 

NO. of Baseline study 

No. of 

Studies/assessment

s 

0 1 1 0 0 0 

NO. of informative 

documents with lessons 

learned and 

recommendations 

integrated in national 

monitoring systems 

No. of Knowledge 

Products/Resources 
0 1 2 0 0 0 

NO. of KAP surveys 

No. of 

Studies/assessment

s 

0 1 2 0 0 0 

NO. of knowledge 

management and 

dissemination strategies 

developed 

No. of Knowledge 

Products/Resources 
0 1 1 0 0 0 

NO. of project 

collaborative e-platform 

developed and 

integrated with executing 

entity’s website 

No. of knowledge-

sharing 

events/platforms 

0 0 1 0 0 0 

NO. of training 

workshops on the e-

platform use 

No. of knowledge-

sharing 

events/platforms 

0 2 3 0 0 0 

NO. of workshops for 

Baseline validation 

No. of knowledge-

sharing 

events/platforms 

0 2 2 0 0 0 
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NO. sensitization 

workshops about CRA, 

CCA and the results of 

the project 

No. of knowledge-

sharing 

events/platforms 

0 6 9 0 0 0 

NO. CCCs and OGs 

equipped with WSQM 

systems 

No. of Items 0 68 68 0 0 0 

NO. constructed / or 

rehabilitated 

Observatory Group 

offices and equipped 

No. of Items 0 2 2 0 0 0 

NO. of CCCs 

constructed and 

equipped 

No. of Items 0 20 20 0 0 0 

NO. of CCCs 

established and 

functioning 

No. of Items 0 20 20 0 0 0 

NO. of CCCs 

management 

committees trained 

No. of Actors 0 20 20 0 0 0 

NO. of extension 

workers from CSOs and 

local government trained 

in CRA, WSQM and 

adaptation towards soil 

and water salinization 

(Sex-disaggregated) 

No. of Persons 0 90 150 0 0 0 

NO. of Extensionists 

recruited and trained 

No. of Full-time 

equivalent jobs 
0 34 34 0 0 0 

NO. of official meetings 

of the Observatory 

Group per year of 

project implementation 

No. of 

Meetings/Dialogues 
0 6 12 0 0 0 

NO. Training modules 

package on 

management and 

administration, etc 

developed 

No. of Knowledge 

Products/Resources 
0 1 1 0 0 0 

NO. Training sessions 

on management and 

administration, 

operational capacities, 

financial literacy and 

management, 

community sensitization 

and leadership, and 

sustainability planning 

No. of knowledge-

sharing 

events/platforms 

0 12 16 0 0 0 

Farmers accessing 

equipment and tools to 

implement SRI-CRRP 

No. of Farmers 0 20 34 0 0 0 

NO. of farmers 

organized in Farmers’ 

Clubs (Sex-

disaggregated) 

No. of Farmers 0 8,500 8,500 0 0 0 

NO. of farmers Provide 

farmers with short-cycle 

animals (20 households 

per community) (Sex-

disaggregated) 

No. of Farmers 0 340 680 0 0 0 

NO. of farming families 

mentored throughout the 
No. of Persons 0 8,500 8,500 0 0 0 
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project (Sex 

disaggregated) 

NO. of manuals and 

training modules on SRI 

& CRRP 

No. of Knowledge 

Products/Resources 
0 34 34 0 0 0 

NO. of model plots 

established and 

equipped (Sex-

disaggregated) 

No. of Items 0 170 170 0 0 0 

NO. of seed banks 

established and 

equipped (Sex-

disaggregated) 

No. of Items 0 25 35 0 0 0 

NO. Sensitization 

campaigns at the 

communities’ level 

No. of knowledge-

sharing 

events/platforms 

0 10 10 0 0 0 

NO. Training manuals 

and dissemination 

package on short cycle 

animals 

No. of Knowledge 

Products/Resources 
0 34 34 0 0 0 

NO. Trainings to 

promote Sustainable 

Rice Intensification (SRI) 

and Climate-Resilient 

Rice Production (CRRP) 

No. of knowledge-

sharing 

events/platforms 

0 68 102 0 0 0 

Creation of 2 agricultural 

community units 
No. of Items 0 2 2 0 0 0 

Creation of 4 business 

plans and 2 agricultural 

associations established 

and operational 

Plans 0 2 4 0 0 0 

Launch of a call for 

proposals for small 

grants 

No. of Items 0 1 1 0 0 0 

NO. of Grants distributed No. of Loans/Grants 0 0 40 0 0 0 

NO. of micro-enterprises 

along the value chain(s) 

and women-led IGAs 

supported (Sex-

disaggregated) 

No. of Entities 0 30 40 0 0 0 

NO. of people trained in 

business management 

(Sex-disaggregated) 

No. of Persons 1 40 160 0 0 0 

Reactivation support to 2 

existing Processing 

Centers 

No. of Items 0 1 2 0 0 0 

NO. of communities 

engaged in reforestation 

of mangroves 

No. of Communities 0 22 34 0 0 0 

NO. of communities 

trained in reforestation of 

mangroves 

No. of Communities 0 22 34 0 0 0 

NO. of communities 

where firewood saving 

stoves are introduced 

No. of Communities 0 22 34 0 0 0 

NO. of community 

nurseries for mangroves 

and coastal trees 

established and 

operational 

No. of Items 0 2 4 0 0 0 
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NO. of firewood saving 

stoves produced 
No. of Items 0 1,000 3,500 0 0 0 

NO. of manuals of 

procedures and good 

practices for the 

protection and recovery 

of mangroves in the 

communities and 

manuals of good 

practices 

No. of Knowledge 

Products/Resources 
0 0 150 0 0 0 

NO. of manuals on 

firewood saving stoves 

benefits 

No. of Knowledge 

Products/Resources 
0 1 1 0 0 0 

NO. of trees planted No. of Items 0 1,000 2,000 0 0 0 

Component 1 Indicator 

3. NO. of people made 

aware of Climate 

Change threats and 

related appropriate 

responses 

(disaggregated by sex) 

No. of Persons 0 0 1 0 0 0 

Component 1 Indicator 

4. Use of vulnerable 

households, 

communities and public 

sector services of GCF-

supported activities to 

respond to climate 

change and variability 

No. of Households 0 
40,00

0 

120,00

0 
0 0 0 

Knowledge on water- 

and agriculture related 

climate risks and 

adaptation options is 

captured, disseminated 

and systematized 

No. of Knowledge 

Products/Resources 
0 12 22 0 0 0 

NO. of effective 

coordination 

mechanisms in the 

target Regions that are 

able to serve the 

population with data on 

water and agriculture 

and respective 

adaptation options 

No. of Coordination 

Mechanisms 
0 2 2 0 0 0 

Gender indicator: # of 

trainings with at least 

20% female participation 

No. of knowledge-

sharing 

events/platforms 

0 3 8 0 0 0 

Gender indicator: # of 

webinar trainings with at 

least 25% female 

participation 

No. of knowledge-

sharing 

events/platforms 

0 3 8 0 0 0 

Gender indicator: % of 

communities in which 

efforts have been made 

to mobilize men as 

champions of women’s 

empowerment & equality 

in agricultural productive 

systems 

Percentage 0 1 1 0 0 0 

NO. meeting of the 

working groups 

No. of 

Meetings/Dialogues 
0 16 16 0 0 0 
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NO. of communities 

sensitized on agri-

environmental practices, 

technologies, water and 

soil quality monitoring 

system 

No. of Communities 0 34 34 0 0 0 

NO. of community 

members, extensionist, 

CSOs, CBOs and 

individuals trained on 

WSQM and CRA (Sex-

disaggregated) 

No. of Stakeholders 0 1,500 3,000 0 0 0 

NO. of extension 

workers from CSOs and 

local government trained 

in CRA, WSQM and 

adaptation towards soil 

and water salinization 

(Sex-disaggregated) 

No. of Persons 0 90 150 0 0 0 

NO. of manuals on 

functional literacy 

materials in the context 

of Adaptation to Climate 

Change 2,720 manuals 

No. of Knowledge 

Products/Resources 
0 1,800 2,720 0 0 0 

NO. of people trained in 

functional literacy 

classes in the context of 

Adaptation to Climate 

Change (agriculture, 

health, nutrition, gender 

equality) 

No. of Persons 0 1,800 2,720 0 0 0 

NO. of registration and 

identity card women 

beneficiaries 

No. of Persons 0 800 1,000 0 0 0 

NO. of teacher trained in 

TOT for Adaptation to 

Climate Change 

(agriculture, health, 

nutrition, gender 

equality...) 

No. of Persons 0 68 68 0 0 0 

NO. of training manuals 

developed within the 

project scope (agri-

environmental practices, 

technologies, water and 

soil quality monitoring...) 

No. of Knowledge 

Products/Resources 
0 1 1 0 0 0 

NO. of workshops and 

training courses 

addressed for decision-

makers at national and 

regional level on agri-

environmental practices, 

technologies, water and 

soil quality monitoring 

system 

No. of knowledge-

sharing 

events/platforms 

0 4 10 0 0 0 

NO. of 

workshops/trainings 

sessions addressed on 

agri-environmental 

practices, technologies, 

No. of knowledge-

sharing 

events/platforms 

0 8 16 0 0 0 
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water and soil quality 

monitoring 

NO. of youth trained on 

agri-business (Sex-

disaggregated) 

No. of Persons 0 80 160 0 40 40 

NO. of youth trained on 

climate-resilient 

agriculture with practice 

done in the project 

Farmer Clubs (Sex-

disaggregated) 

No. of Persons 0 55 115 0 0 0 

NO. of youth trained on 

livestock and breeding of 

short cycle animals with 

practice done in the 

project Farmer Clubs 

(Sex-disaggregated) 

No. of Persons 0 55 115 0 15 15 

NO. of youth trained on 

post-harvest practices 

and use of technologies 

(Sex-disaggregated) 

No. of Persons 0 55 115 0 0 0 

NO. Training centres 

and schools equipped 
No. of Items 0 2 2 0 0 0 

NO. of people reached 

by risk reduction 

measures 

established/strengthene

d (disaggregated by sex) 

No. of Persons 0 
82,45

0 
82,450 0 0 0 

NO. of public-sector 

services of action 

supported tools, 

instruments, strategies 

and activities to respond 

to climate change and 

variability 

No. of Persons 0 68 69 0 0 0 

Gender indicator: % of 

all actions (Op.2-4; 2-

5;2-6; 2-7) consult 

women and men 

beforehand to identify 

different 

needs/constraints and to 

ensure that actions 

respond to varying 

priorities, needs of 

women and men 

Percentage 0 2 2 0 1 1 

Gender indicator: % of 

documents created that 

incorporate gender/take 

gender under 

consideration, as per the 

analysis of the gender 

specialist 

Percentage 0 100 100 0 0 0 

Gender indicator: % of 

management and 

dissemination strategies 

that are 

reviewed/revised by the 

gender specialist before 

being finalized 

Percentage 0 100 100 0 0 0 
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Gender indicator: % of 

CCCs that provide 

referrals to women and 

men on issues of 

importance to women 

(GBV, family planning, 

more) 

Percentage 0 100 100 0 0 0 

Gender indicator: % of 

CCCs with at least 50% 

female leadership 

Percentage 0 75 75 0 0 0 

Gender indicator: % of 

CCCs with at least 50% 

female members 

Percentage 0 75 75 0 0 0 

Gender indicator: % of 

individuals participating 

in the actions that are 

female 

Percentage 0 70 70 0 0 0 

Gender indicator: % of 

individuals participating 

in the actions that are 

female 

Percentage 0 70 70 0 0 0 

Gender indicator: % of 

surveyed women 

engaged in mangrove 

actions who report that 

nursery management is 

being done in a manner 

that is fair and equitable 

Percentage 0 75 75 0 0 0 

Gender indicator: % of 

surveyed women 

engaged in mangrove 

reforestation who report 

that they see benefits to 

themselves and their 

families from 

reforestation efforts 

Percentage 0 75 75 0 0 0 

Gender indicator: % of 

surveyed women using 

stoves who report that 

they see benefits to 

themselves and their 

families from the stoves 

Percentage 0 75 75 0 0 0 

Gender indicator: % of 

workshops with at least 

50% female participants 

Percentage 0 50 50 0 0 0 

Gender indicator: NO. of 

workshops and training 

courses that are 

reviewed/revised by the 

gender specialist before 

being held 

Percentage 0 100 100 0 0 0 

Gender indicator: 

Sensitization activities 

organized for women to 

be able to attend 

Percentage 0 100 100 0 0 0 

Gender indicator: 

Sensitization material 

gender sensitive 

Percentage 0 100 100 0 0 0 
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Activities 

Activity Name 
Implementation 

Progress (%) 

Utilised 

GCF 

Budget 

Allocated 

GCF 

Budget 

% 

(Automatically 

calculated) 

Activity 1.1.1. Conceptualization and 

operationalization of Observatory Groups (OG) 

for climate-resilient agriculture (CRA)  practices 

and technologies and water and soil quality 

monitoring (WSQM). 

23 104,183 452,000 23 

Activity 1.1.2 Establish Community Climate 

Centers (CCCs) 
9 125,323 1,350,000 9 

Activity 1.1.3 Equip OGs and CCCs with 

technologies for WSQM 
32 228,788 702,900 32 

Activity 1.1.4 Training of OG members, including 

community members and individuals on O&M of 

observatory equipment 

0 0 28,200 0 

Activity 1.2.1 Development of Training Manuals 

and Modules for CRA practices and adaptation 

towards water and soil salinization 

16 11,964 73,500 16 

Activity 1.2.2 Capacity building of national-level 

decision-makers, local government authorities 

and field staff on  WSQM, Adaptation and CRA 

practices 

9 8,146 84,000 9 

Activity 1.2.3 Train youth through vocational 

training courses in CRA practices, including 

specializations in livestock management and 

post-harvest practices 

3 19,869 639,665 3 

Activity 1.2.4 Conduct sensitization campaigns 

and address concrete barriers at community- 

level for CC literacy, adaptation options, and 

other resilience- building topics 

0 0 116,960 0 

Activity 1.2.5 Mainstream environmental 

education in the young adult education system 
0 0 109,300 0 

Activity 1.3.1 Conduct Baseline Study and KAP 

Survey 
78 27,439 35,000 78 

Activity 1.3.2 Elaborate a knowledge base with a 

collaborative e-platform for climate resilience and 

adaptation practices 

0 0 21,100 0 

Activity 1.3.3 Disseminate knowledge and 

information in local, national and regional 

workshops and forums 

18 25,499 134,500 18 
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Activities 

Activity Name 
Implementation 

Progress (%) 

Utilised 

GCF 

Budget 

Allocated 

GCF 

Budget 

% 

(Automatically 

calculated) 

Activity 2.1.1 Elaborate adaptation management 

plans (salinization of rice fields, on-site 

agriculture, water and coastal management) 

0 0 100,000 0 

Activity 2.1.2 Construct and rehabilitate water 

management infrastructures to prevent salt water 

intrusion in mangrove- rice paddies 

0 0 265,000 0 

Activity 2.1.3 Establish water management 

systems to address water shortages for 

production and consumption during prolonged dry 

spells 

0 5,419 824,600 0 

Activity 2.1.4 Promote micro- scale irrigation 

systems to maintain agricultural production 
0 0 258,900 0 

Activity 2.2.1 Implement erosion control and 

adaptation towards sea level rise and saline water 

intrusion through functional reforestation of 

mangroves 

1 3,155 538,000 0 

Activity 2.2.2 Organize sensitization sessions and 

promote production and dissemination on 

firewood saving cookstove 

5 7,351 132,800 5 

Activity 3.1.1 Establishment, organization and 

regular trainings in CRA practices on Model Plots 
2 53,935 2,023,560 2 

Activity 3.1.2 Promote Sustainable Rice 

Intensification (SRI) and Climate-Resilient Rice 

Production (CRRP) 

0 0 287,750 0 

Activity 3.1.3 Introduction and promotion of short 

cycle animal production 
0 0 119,000 0 

Activity 3.2.1 Support the establishment and 

mentoring of 40 micro- enterprises and women-

led income generating activities (IGAs) along the 

value chain(s) 

1 13,652 878,000 1 

Activity 3.2.2 Establish and upgrade commercial 

associations for agricultural value chain 

development 

0 0 222,700 0 

 

 

C.2.1. Subprojects 

Where applicable, include information on sub-projects. For projects and programmes approved until B.31, the logical 
framework should focus on the mitigation and adaptation Performance Measurement Frameworks (PMF). For projects 
and programmes approved from B.32 onwards, the logical framework should reflect the Integrated Results Management 
Framework (IRMF). 
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Title Currency GCF Funds 
Co-

Financing 
Country 

GHG 

Emissions 

Reduced 

Direct 

Beneficiari

es 

Indirect 

Beneficiari

es 

N/A N/A N/A N/A N/A N/A N/A N/A 

 

 

C.3. Compliance with FAA covenants Yes ☒   No ☐ 

 

C.4. Funded Activity Implementation 
Arrangements in the Following Year 

Yes ☐   No ☒ 

No changes to the implementation arrangements are envisaged as of this reporting period. 
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 RISKS ASSESSMENT AND MANAGEMENT 

D.1. Risk and mitigation measures 

As stated in the Board-approved “Risk Appetite Statement,” a cornerstone of the GCF’s Risk Framework is proactive risk 
management. This includes risk identification, assessment, monitoring, reporting and appropriate mitigation to minimize and 
respond to risks, both directly and through partners implementing GCF’s projects and programmes. 

 

Risk Management Matrix 

A risk is the probability of an event to adversely affect the achievement of the project Impact (its objectives, outcomes, and 
results). "Inherent risk" refers to the level of risk present before any of the mitigating measures are applied. "Residual risk" 
represents the level of risk after mitigating measures have been implemented. 

Please update the project risk matrix by reviewing and revising information for all previously identified risks, and adding any 
new risks identified during implementation by selecting the adequate Risk Area in the drop-down menu. For each risk, 
ensure you provide a clear risk description, outline the potential negative consequences, specify the mitigating measures 
in place, and complete the severity scoring as required. 

 

For the Integrity Risk Area, an annual reporting (and more frequent and prompt reporting if stated in the legal agreements 
with the GCF) is required for each of its 3 Risk Sub-areas, as GCF has zero tolerance for Prohibited Practices, for SEAH in 
Fund-related Activities, and for working with parties and engaging in activities subject to sanctions imposed by the United 
Nations Security Council. The AE reporting obligations under GCF’ policies and in the legal agreement(s) with the GCF 
include but are not limited to requiring AEs to take action to identify, mitigate and promptly disclose to the GCF any real o r 
perceived Conflict of Interest, any alleged or suspected Prohibited Practice, promptly notify the Fund of any material risks 
or other indications of money laundering and/or financing of terrorism in relation to the Project and promptly take remedial 
steps in consultation with the GCF. 

 

The AE shall also provide updates on the risks and mitigating measures under the other Risk Areas when changes to 
already identified risks or new risks have been identified.  

 

Risk scoring: 

For likelihood, please rate on a scale from 1 to 5: 1. Unlikely, 2. Possible, 3. Likely, 4. Almost certain, 5. Certain 

For impact, please rate on a scale from 1 to 5: 1. Close to none, 2. Low, 3. Medium, 4. High, 5. Catastrophic 

The severity of each risk is automatically computed based on the likelihood and impact of the risk. 

 

Risk 1 Money Laundering / Terrorist Financing (ML/TF) 

Risk Origin Project Related 

Risk Area Integrity 

Risk Sub-area Money Laundering (ML) & Terrorist Financing (TF) 

Description 

The risk that project funds could be misused for money laundering or terrorist financing 

activities. Given the country context (geographical size, population) and the nature of 

the partners, this risk is considered low. The direct CSO management structure and 

active Steering Committee provide strong oversight. However, the risk exists if the 

Executing Entity lacks robust KYC and beneficial ownership transparency, or if any 

partner is exposed to Politically Exposed Persons (PEPs) without adequate scrutiny. 

The primary root cause would be insufficient due diligence on sub-recipients or 

weaknesses in financial transaction monitoring. 

Consequences 

The most likely consequence is temporary blocking of project activities by a group, 

which can be resolved through the project partnership team and CSO pressure. In a 

worst-case scenario (estimated at 5.1-20% of project value), consequences could 

include financial penalties, freezing of grant assets, suspension of funding by the 

Accredited Entity, significant reputational damage, and mandatory external investigation 

costs. It could also lead to increased scrutiny and conditionalities for future project 

financing in the country. 

Inherent Risk 
Likelihood Impact Severity 

2 - Possible 3 - Medium 6 - Medium 

Mitigation Measure(s) 

Conduct comprehensive KYC and AML/CFT due diligence on the Executing Entity, 

including beneficial ownership and PEP screening. Implement a project-specific financial 

control framework requiring dual signatures for disbursements above a defined 

threshold. All CSO partners must sign anti-ML/TF compliance clauses. The Steering 

Committee will review all significant financial transactions quarterly. A dedicated 
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whistleblower channel will be established for reporting suspicious transactions. These 

measures will lower both probability and impact. 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Comments N/A 

 

Risk 2 Sanctions Violations 

Risk Origin Project Related 

Risk Area Integrity 

Risk Sub-area Sanctions 

Description 

The risk that the project inadvertently engages with an individual, entity, or country 

subject to sanctions by the United Nations, World Bank (debarred list), or other relevant 

authorities. The probability is low, but the impact could be medium (5.1-20% of project 

value). Root causes include failure to screen project partners, vendors, or 

subcontractors against updated sanctions lists, or reliance on non-transparent beneficial 

ownership structures that obscure sanctioned parties. This risk is particularly relevant in 

procurement activities and when working with new local CSOs. 

Consequences 

Consequences include immediate suspension or termination of the grant, forced 

repayment of misused funds, inclusion of the Accredited Entity on a sanctions watchlist, 

and severe reputational harm affecting future funding. Project activities would halt 

completely during any investigation. Legal consequences for project staff or partner 

organizations could also arise. The project’s ability to achieve its objectives at the 

country level would be critically undermined. 

Inherent Risk 
Likelihood Impact Severity 

2 - Possible 3 - Medium 6 - Medium 

Mitigation Measure(s) 

Mandatory screening of all partners, vendors, and key personnel against the UN 

Sanctions List, World Bank Debarment List, and relevant national lists before 

contracting, with re-screening every six months. Procurement contracts will include 

clauses allowing immediate termination upon sanctions violation. The Executing Entity 

will provide annual certification of sanctions compliance. These measures reduce the 

already low probability to very low and limit impact to low. 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 2 - Low 2 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 2 - Low 2 - Low 

Comments N/A 

 

Risk 3 Fraud, Bribery, Corruption, Collusion, and other Prohibited Practices 

Risk Origin Project Related 

Risk Area Integrity 

Risk Sub-area Fraud / Bribery & Corruption / Collusion and any other prohibited practice 

Description 

The risk that project funds or decision-making processes are compromised by fraudulent 

activities, bribery, corrupt practices, collusion among partners or bidders, or other 

prohibited practices (e.g., coercive, obstructive). Given the country context, direct CSO 

management, and Steering Committee oversight, the probability is low. However, root 

causes could include pressure to expedite procurement, lack of independent bid 

evaluation, weak oversight of CSO financial reporting, or informal relationships between 

partners. The project’s size and importance at country level make it a potential target for 

undue influence or kickback schemes, especially in sub-contracting. 

Consequences 

Consequences are rated as high impact (>20% of project value). These include 

significant financial loss through inflated contracts or ghost payments, legal prosecution 

of individuals, immediate suspension of the grant by the Accredited Entity, permanent 

debarment of involved organizations, and total loss of development impact. Collusion 

could lead to systemic capture of project resources. Additionally, the project’s credibility 

would collapse, harming future CSO funding and damaging the Steering Committee’s  

reputation beyond the project’s value. 

Inherent Risk 
Likelihood Impact Severity 

2 - Possible 4 - High 8 - Medium High 



 GREEN CLIMATE FUND FUNDING PROPOSAL V.3.0 | PAGE 23 

   

 

Mitigation Measure(s) 

Implement a transparent, competitive procurement process with independent bid 

evaluation for all contracts above a threshold. Mandatory anti-fraud and anti-corruption 

clauses in all CSO and vendor agreements. Establish a confidential whistleblower 

mechanism with no-retaliation guarantee. Conduct random, unannounced financial 

audits of sub-recipients. Segregation of duties: no single person authorizes, pays, and 

reconciles transactions. These measures reduce the likelihood to very low and impact to 

medium. 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 3 - Medium 3 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 3 - Medium 3 - Low 

Comments N/A 

 

Risk 4 Conflict of Interest 

Risk Origin Project Related 

Risk Area Integrity 

Risk Sub-area Conflict of interest 

Description 

The risk that personal, financial, or organizational interests of Steering Committee 

members, CSO staff, or project partners improperly influence project decisions, 

particularly in procurement, partner selection, or fund allocation. The probability is low 

given the project’s governance structure, but root causes may include close 

relationships between partners, lack of a formal conflict-of-interest declaration process, 

or dual roles (e.g., a Steering Committee member also leading a bidding CSO). The 

direct CSO management model increases the need for vigilance, as informal networks 

are common at country level. 

Consequences 

Consequences could reach medium impact (5.1-20% of project value), including 

awarding contracts to favored but unqualified vendors, overpayment for goods or 

services, loss of fair competition, and erosion of trust among partners. If undisclosed 

conflicts lead to a prohibited practice investigation, the project may face temporary 

blocking, reputational damage, and mandatory reassignment of key personnel. In 

extreme cases, the Accredited Entity may demand full reimbursement of affected 

transactions. 

Inherent Risk 
Likelihood Impact Severity 

2 - Possible 3 - Medium 6 - Medium 

Mitigation Measure(s) 

All Steering Committee members and key CSO personnel must sign and update annual 

conflict-of-interest declarations. Establish a rotating procurement evaluation committee 

to dilute individual influence. Any potential conflict must be disclosed in writing before 

any related decision; the affected person must recuse themselves. Minutes of meetings 

will document recusals. A third-party hotline allows anonymous reporting of suspected 

conflicts. These measures lower both likelihood and impact. 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 2 - Low 2 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 2 - Low 2 - Low 

Comments N/A 

 

 

 

D.2. Report risk incidents 

If any risk (previously identified or not) has materialized, please capture it here as a risk incident. 

 

(this section is confidential) 
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 FINANCIAL INFORMATION 

E.1. GCF financing 

In addition to the financial report in the annex, update the table with relevant GCF financial data for each country and 
instrument, including amounts and allocation percentages. 

Countr

y 

Instrumen

t 

Currenc

y 
(as per 

FAA) 

Committe

d Amount 

Disburse

d Amount 

Expenditur

e 
(reporting 

year) 

Cumulative 

Expenditur

e 

Mitigatio

n 

Adaptatio

n 

Guinea-

Bissau 
Grants USD 9,807,800 1,266,018 415,166.6 786,866.5 0% 100% 

Total USD 9,807,800 1,266,018 415,166.6 786,866.5 N/A N/A 

 

E.2. Co-financing 

Please populate the table with relevant Co-financing data for each Co-financier and instrument, including amounts and 
allocation percentages. 

Co-financier 
Instrume

nt 

Currenc

y 
(as per 

FAA) 

Committe

d Amount 

Disburse

d 

Amount 

Expenditu

re 
(reporting 

year) 

Cumulativ

e 

Expenditu

re 

Mitigatio

n 

Adaptatio

n 

Ajuda de 

Desenvolvimen

to de Povo 

para Povo - 

Guinea-Bissau 

(ADPP-GB) 

In-kind USD 147,200 12,592 8,337 12,592 0% 100% 

Total USD 147,200 12,592 8,337 12,592 N/A N/A 

 

E.3. Additional Finance Mobilised Beyond Approved Co-financing 

Report the realised (cumulative value) and/or expected volume (Final Target) of private/public finance leveraged as a 
result of GCF involvement in the investment, in addition to and beyond any co-financing originally committed at approval. 
This datapoint shall be reported separately from official co-financing figures and is intended to capture the catalytic effect 
of GCF investments and support institutional learning. 

 

GCF Policy: https://www.greenclimate.fund/sites/default/files/document/policy-cofinancing.pdf 

No additional finance mobilized information provided. 

 

 

File Name: SAP025_grant-financial-progress-detail_2025.xlsx 

 

 

 

https://www.greenclimate.fund/sites/default/files/document/policy-cofinancing.pdf
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 ENVIRONMENTAL & SOCIAL SAFEGUARDS, GENDER, and INDIGENOUS PEOPLES 

This section provides an update against the ESS standards agreed as part of the Environmental and Social Action Plan 
(ESAP) and Environmental and Social Management Framework (ESMF), as well as Environmental and Social 
Management System (ESMS), Environmental and Social Impact Assessment (ESIA), Environmental and Social 
Management Plan (ESMP), Indigenous Peoples Plan (IPP), Indigenous Peoples Plan Framework (IPPF), Resettlement 
Action Plan (RAP), Resettlement Policy Framework (RPF) when applicable. 

F.1. progress on key challenges and updates regarding Environmental and Social Safeguards 

Key Environmental and Social Changes 

Have there been any changes in the key environmental and social risks and 
impacts? If you tick ‘Yes,’ please provide further information. 

Yes ☐   No ☒ 

Environmental and Social Safeguarding Updates 

Have there been any change/update on environmental and social safeguarding? 
you tick ‘Yes,’ please provide further information. 

Yes ☐   No ☒ 

 

F.2. Compliance with laws and regulations applicable to ESS. Gender and Indigenous Peoples. 

Have there been any changes or updates regarding compliance 
with applicable laws and regulations of the country, as well as the 
relevant conditions or covenants under the FAA? 

Yes ☐   No ☒ 

 

F.3. ESS standards implementation progress  

Does this reporting period include any ESS standards-related 

activities or updates? 
Yes ☐   No ☒ 

If you tick ‘Yes’, please provide further information to report on the progress made in complying with the requirements of 
the relevant ESS standards that were triggered during the approval of the funding proposal and during the reporting 
period, if any; and the GCF Indigenous Peoples Policy, if relevant, describing achievement and specifying details outlined 
in the tables below. 

Activities implemented during the reporting period, including monitoring 
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Outputs during the reporting period 

 

Key environmental, social and gender issues, risks and impacts addressed during implementation 

 

Any pending key environmental, social and gender issues needing accredited entity's actions and 

GCF attention 

 

Remarks/Notes 

 

F.4. Sub-projects information  

Have any subprojects been implemented? 
Yes ☐   No ☒ 

N/A N/A 

 

F.5. Implementation of the stakeholder engagement plan  

Were any actions undertaken to increase engagement of relevant 

stakeholders in the project, particularly regarding environmental, 
social, and gender elements? 

Yes ☐   No ☒ 

No stakeholder engagement activities have been undertaken during the reporting period. 

 

F.6. ESS forward planning and lessons learned  

Are there any planned ESS activities for the next reporting period 

or lessons learned to share from this period? 
Yes ☒   No ☐ 
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Provide planned activities on environmental and social safeguards for the next reporting period 

Activity 2.1.2. Construct and rehabilitate water management infrastructures to prevent salt water intrusion in mangrove-
rice  paddies  Activity 2.1.3. Establish water management systems to address water shortages for production and 
consumption during  prolonged dry spells.   

Provide any success stories, good practices, or challenges, including those related to the 

engagement of Indigenous peoples and local communities, promoting Indigenous knowledge and 

benefits to Indigenous peoples and local communities 

 

F.7. Grievance Redress Mechanism - confirmation & grievances  

 Please indicate whether the project can confirm the following statement: 

Fully functional and operational Grievance Redress Mechanisms are in place, have been 

communicated to and are accessible by all stakeholders applicable to this project 

☒ The accredited entity confirms the statement above at project-level, AE-level, and GCF-level grievance 

mechanisms. 

 

☐ The accredited entity does not confirm the statement above 

 

Have there been any grievances received during the reporting 
period? 

Yes ☐   No ☒ 

No grievances received during the reporting period 

F.8. Implementation of activities and actions agreed in the Gender Action Plan  

During this reporting period, the only progress made on the Gender Action Plan is the recruitment of the Gender 

Specialist. However, an acceleration implementation plan has been developed and put in place to fast-track project 

start‑up activities. This plan explicitly includes the integration of all gender aspects across every component and 

activity, ensuring that gender considerations are embedded from the outset rather than added later. The acceleration 

plan covers: 

• Prioritization of gender‑responsive recruitment for all remaining PMU and field staff positions. 

• Mainstreaming of gender analysis into the baseline study design and community entry procedures. 

• Expedited development of gender‑sensitive training manuals, IEC materials, and sensitization campaigns. 

• Early establishment of grievance mechanisms (hotline and boxes) with a specific focus on GBV referrals. 

• Coordination with the Gender Specialist to review and validate all activity plans before implementation. 

All other GAP activities have not yet commenced due to the project being in its very early start‑up phase, but the 

acceleration plan ensures that once staffing and inception are completed, implementation will proceed rapidly with full 

gender integration. No delays are currently foreseen beyond the planned schedule. 
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Are there GAP implementation activities or progress to report for 
this period? 

Yes ☒   No ☐ 

Summary on Activities and Actions agreed in the Gender Action Plan (max. 200 words) 

Provide a progress report on the gender action plan developed during project preparation stage for the reporting period. 
This will primarily be a report on activities undertaken and results achieved because of completion of an activity. Further, 
it should also indicate if the project is on track to achieving the intended outcome(s). The reporting should be done for 
activities, targets and indicators already set in the action plan including on vulnerable groups (youth, poor, female heads 
of households, etc.) as would have been identified in the gender analysis and action plan. If activities or targets are not 
achieved as per plan, reasons should be provided, and recourse action should be proposed. Please include reporting on 
any changes or deviations. Include a Report on implementation challenges and lessons learnt and how these will inform 
on-going actions and what action will be taken by when to address the challenges faced. Incorporate both quantitative 
data and qualitative reports on the performance of such actions, and on progress on actions identified. 

GAP Activity 

Activity 1.1.1. Conceptualization and operationalization of The Observatory Group (OG) for climate-resilient agriculture 

(CRA) practices and technologies and water and soil quality monitoring (WSQM) and integration of the OG activities 

with national monitoring systems. 

Indicator 

A.1.1.1.a] Observatory Group (OG) created with female participation in both leadership/decision-making positions. 

Goal: 30% (leadership) and 70% (membership)  [A.1.1.1.b] Number of stakeholders consulted, disaggregated by sex. 

Goal: TBD [A.1.1.1.c] Number of initiatives that have a focus on women and/or gender identified and contacted. Goal: 

TBD [A.1.1.1.d] Project plan and design is updated to incorporate new findings. 

Rating of Indicator AMBER (needs attention to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
70 

Annual progress update (Reporting Period) 

Women’s participation has increased during the reporting period but remains below the established targets 

(approximately 40–50%). 

Several capacity-building and training activities have successfully integrated a strong gender component, contributing 

to improved inclusion. However, women’s participation remains constrained in certain areas due to socio-cultural 

barriers. 

Initial steps have been taken to implement the Gender Action Plan, including awareness-raising activities and targeted 

outreach to women beneficiaries. 

Cumulative progress update (Entire period) 

There has been a gradual improvement in the inclusion of women across project activities over the implementation 

period. Gender considerations are increasingly being integrated into project planning, implementation, and monitoring 

processes. 

Nevertheless, structural gaps persist, particularly in terms of access to productive resources and participation in 

leadership and decision-making roles. 

Overall, cumulative results remain below the initially defined targets. 

Budget 22,600 

Currency USD 

Timeline (Planned completion of activity) 15 September 2028 

Responsibility 
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ADPP (EE) 

Remarks/Notes 

The indicator is rated AMBER: results remain below targets despite progress in gender integration. Constraints include 

socio-cultural norms limiting women’s decision‑making, unequal access to land/finance, high domestic workload, and 

limited education. Mitigation measures: gender equality awareness, prioritising women in training/grants, promoting 

women’s leadership via groups/committees, adapting participation schedules, and sex‑disaggregated monitoring. 

Achievements: gradual increase in women beneficiaries, better gender integration across activities, and stronger local 

stakeholder engagement on gender issues. 

 

GAP Activity 

Activity 1.1.2.Establishment of Climate Community Centers (CCC) 

Indicator 

A.1.1.2.a: 100% of CCCs are established with the participation of both women and men and with gender 

considerations integrated. A.1.1.2.b: 75% of CCC monitoring systems integrate gender considerations, with a target of 

gender parity between women and men in leadership and membership. A.1.1.2.c: 100% of community-based rotating 

childcare systems (for children aged 2–5) are established, with participation of mothers (primarily women) supported 

by the gender specialist. A.1.1.2.d: 100% of project staff are trained on GBV and referral mechanisms (both male and 

female staff). A.1.1.2.e: 100% of CCCs have information on GBV services and referral pathways available and 

accessible to all women and community members. 

Rating of Indicator AMBER (needs attention to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
75 

Annual progress update (Reporting Period) 

During the reporting period, land for the Climate Community Centers (CCCs) has been secured and the 

implementation plan has been developed. However, CCCs have not yet been established. The APICA PMU is 

currently identifying and renting temporary local premises in Oio and Ahe to host Observatory Group activities and 

ensure project continuity while permanent centers are being set up. 

Cumulative progress update (Entire period) 

Since the start of the project, significant preparatory progress has been achieved toward the establishment of Climate 

Community Centers (CCCs). The implementation plan has been fully developed, providing a clear operational 

framework for CCC rollout. Suitable land has been identified and secured to host the centers. 

 

In addition, an extensive and inclusive community consultation process has been conducted across target areas. 

Multiple meetings and stakeholder engagements were organized with men, women, local leaders, and community 

groups to ensure broad participation. These consultations allowed the project to gather community inputs on the 

location, design, and functioning of the CCCs, while also securing their consent and strengthening local ownership. 

 

Overall, although CCCs are not yet physically established, the foundational steps—including planning, land allocation, 

and community mobilization—are well advanced, ensuring strong readiness for implementation in the next phase. 

Budget 67,500 

Currency USD 
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Timeline (Planned completion of activity) 31 December 2027 

Responsibility 

ADPP (EE) 

Remarks/Notes 

The activity is currently in the preparatory phase; no CCCs have been physically established yet. 

Key progress includes land secured, implementation plan developed, and strong community consultations completed. 

Community engagement has ensured high participation and ownership from both women and men. 

Temporary arrangements (rented spaces in Oio and Ahe) are being used to maintain continuity of activities. 

The main next step is the identification and setup of permanent CCC facilities, including gender-responsive 

infrastructure. 

Continued focus is required on GBV integration, safeguarding measures, and gender parity in CCC governance 

structures. 

 

GAP Activity 

Activity 1.1.4. Training of OG members, including community members and individuals on O&M of observatory 

equipment 

Indicator 

A.1.1.2.a] % of people trained who are women. Goal: 50% [A.1.1.2.b] % of trainers who are women. Goal: 25% 

[A.1.1.2.c] % of project staff at workshops who are women. Goal: 50%. [A.1.1.2.d] As per gender specialist: Gender 

issues are included in workshops. [A.1.1.2.e] As per gender specialist: Guidelines for the O&M manual are complete 

with gender considerations and with male and female input; Gender aspects are embedded in the content and a 

gender sensitive approach is used; Both genders are equally represented as actors and beneficiaries, and the 

language used is be sex-specific and refers to both sexes.  [A.1.1.2.f] % of OG members who can, based on training, 

name at least 3 ways in which responsibilities will be split fairly between men and women (disaggregated by sex). 

Goal: 75% of men and 75% of women. 

Rating of Indicator AMBER (needs attention to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
75 

Annual progress update (Reporting Period) 

During the reporting period, Observatory Groups (OGs) have been established and are now operational. OGs are 

currently hosted in rented premises while awaiting the construction of permanent facilities linked to the Climate 

Community Centers (CCCs). This interim arrangement ensures continuity of activities and supports effective field 

operations. 

 

Extensionists have been recruited and trained on the use of data collection equipment, which has been procured and 

deployed for field activities. Community meetings and consultations were successfully conducted, ensuring strong 

participation and engagement from local populations. 

Overall, the activity has moved into an operational phase with trained staff, available equipment, and active community 

engagement in place. 

Cumulative progress update (Entire period) 

During the reporting period, Observatory Groups (OGs) have been established and are now operational. OGs are 

currently hosted in rented premises while awaiting the construction of permanent facilities linked to the Climate 
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Community Centers (CCCs). This interim arrangement ensures continuity of activities and supports effective field 

operations. 

 

Extensionists have been recruited and trained on the use of data collection equipment, which has been procured and 

deployed for field activities. Community meetings and consultations were successfully conducted, ensuring strong 

participation and engagement from local populations. 

 

Overall, the activity has moved into an operational phase with trained staff, available equipment, and active community 

engagement in place. 

Budget 1,410 

Currency USD 

Timeline (Planned completion of activity) 31 December 2027 

Responsibility 

ADPP (EE) 

Remarks/Notes 

The indicator is AMBER: OGs are operational but in rented premises; permanent CCC‑linked facilities are under 

development. Key inputs (trained extensionists, data equipment) are in place, enabling field operations. Strong 

community engagement was achieved. However, the activity is in an early phase; full training completion and 

permanent infrastructure are pending. Progress: OGs established, extensionists recruited and trained, equipment 

purchased and used, community consultations held. Mitigation: complete remaining training, accelerate permanent 

facility construction, strengthen field follow‑up, and ensure strong women’s participation. 

 

GAP Activity 

Activity 1.2.1. Development of Training Manuals, Modules and Curriculums for Environmental Education, CRA 

practices and technologies, adaptation towards water and soil salinization. 

Indicator 

[A1.2.1.a] As per gender specialist: Manuals are completed with gender considerations;  Gender aspects embedded in 

content and forms of messaging and/or interactions; Both genders are equally represented as actors and 

beneficiaries, and the language used is sex-specific and refers to both sexes.  [A1.2.1.b] # of women who have 

provided input to the design and development of the manuals and modules. Goal: TBD 

Rating of Indicator AMBER (needs attention to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
50 

Annual progress update (Reporting Period) 

During the reporting period, the development of training manuals, modules, and curricula for Environmental Education, 

Climate-Resilient Agriculture (CRA) practices, and adaptation to water and soil salinization has been initiated. Draft 

guidelines have been prepared in collaboration with the gender specialist to ensure that gender considerations are 

integrated from the design phase. 

 

Consultative meetings were conducted with both men and women, including targeted engagement with women to 

gather their inputs and perspectives. These consultations contributed to ensuring that gender aspects are reflected in 

the content, messaging, and approach of the training materials. 
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The manuals and modules are currently under development and are not yet finalized. Gender mainstreaming is being 

progressively embedded, ensuring balanced representation of both women and men as actors and beneficiaries. 

Cumulative progress update (Entire period) 

Since the start of the project, the development of training manuals, modules, and curricula on Environmental 

Education, Climate-Resilient Agriculture (CRA) practices and technologies, and adaptation to water and soil 

salinization has progressed from initial planning to active drafting. 

 

Gender considerations have been fully integrated into the design process through collaboration with the gender 

specialist. Consultative meetings have been held with stakeholders, including women, to ensure their inputs are 

reflected in the content and approach of the training materials. 

 

Overall, progress has focused on ensuring that the materials are gender-responsive, inclusive, and context-specific, 

with both women and men represented as actors and beneficiaries. The manuals and modules are still under 

development and have not yet been finalized. 

Budget 3,675 

Currency USD 

Timeline (Planned completion of activity) 30 June 2027 

Responsibility 

ADPP (EE) 

Remarks/Notes 

The indicator is AMBER: training manuals, modules, and curricula are still under drafting and development, not yet 

finalized or validated. Strong gender mainstreaming is integrated from the start with gender specialist support. 

Consultations including women ensured content relevance. Coordination with technical experts, PMU, and partners is 

ongoing. Progress: drafting initiated, gender‑responsive guidelines developed, stakeholder consultations held, gender 

integrated. Mitigation: accelerate finalisation and validation, strengthen coordination, organise review workshops with 

women stakeholders, enforce clear deadlines for completion in next period. 

 

GAP Activity 

Activity 1.2.2. Capacity building of national-level decision-makers, local government authorities and field staff on 

WSQM, Adaptation and CRA practices. 

Indicator 

[A.1.2.2.a] % of decision-makers who attend workshops who are women. Goal: 20% [A.1.2.2.b] % of invited 

institutions who have been requested to send at least 1 female representative to workshops. Goal: 100% [A.1.2.2.c] # 

of attendees of workshops who represent institutions that focus on gender. Goal: TBD (to include Ministry, IMC, 

Practicas Nefastas, and other organizations to be identified)  [A.1.2.2.c]: % of project staff at workshops who are 

women. Goal: 25% [A.1.2.2.d] Gender issues are included in the workshops, as per gender specialist. [A.1.2.2.e] % of 

authorities at workshops who are women. Goal: 20% [A.1.2.2.f] % of staff team at workshops who are women. Goal: 

25% [A.1.2.2.g] Gender issues are included in the training, as per gender specialist.  [A.1.2.2.h] % of extension 

workers who attend trainings who are female. Goal: 10% [A.1.2.2.i] % of CSO staff workers who attend trainings who 

are female. Goal: 25% 

Rating of Indicator AMBER (needs attention to be met) 

Baseline 0 
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Target, including sex-disaggregation where 

applicable 
25 

Annual progress update (Reporting Period) 

During the reporting period, capacity-building activities were advanced through the organization of a Training of 

Trainers (ToT) held in Mali in July 2025, in collaboration with the RICOWAS project implemented by OSS. The training 

focused on strengthening knowledge and skills on WSQM, Climate-Resilient Agriculture (CRA) practices, sustainable 

soil and water management, and agroecological intensification approaches in West Africa. 

 

This regional training contributed to the exchange of experiences, technologies, and best practices among participants 

from different countries, strengthening regional cooperation and technical capacity. 

 

In parallel, preparatory work for national and local-level workshops continued, including stakeholder consultations to 

define training schedules and ensure inclusive participation, with specific attention to women’s involvement. Training 

materials are being developed with support from the gender specialist to ensure gender-responsive content and 

inclusive language 

Cumulative progress update (Entire period) 

Since the start of the project, progress has been limited but focused on strengthening institutional capacity. The main 

achievement is the Training of Trainers (ToT) conducted in Mali in July 2025, in collaboration with the ROICOWAS 

project implemented by OSS. The training specifically targeted PMU members and representatives from key national 

institutions of Guinea-Bissau, including the Ministry of Environment and the Ministry of Agriculture, focusing on 

WSQM, CRA practices, and adaptation to water and soil salinization. 

 

The training contributed to strengthening technical understanding and harmonizing approaches among national 

stakeholders involved in project implementation. 

 

At national level, further capacity-building activities are still in the preparatory phase, including consultations to plan 

future workshops and ensure inclusive participation of relevant stakeholders, including women. Training materials are 

currently being developed with the support of the gender specialist to ensure gender-responsive and appropriate 

content. 

 

Overall, the project has achieved one key institutional capacity-building milestone, while broader national training roll-

out is still under preparation. 

Budget 4,200 

Currency USD 

Timeline (Planned completion of activity) 31 December 2026 

Responsibility 

ADPP (EE) 

Remarks/Notes 

The indicator is AMBER: implementation is at an early stage. Only one Training of Trainers (ToT) in Mali (July 2025) 

has been completed; most national/local workshops are not yet rolled out. Progress: ToT held with PMU and national 

institutions; initial stakeholder consultations done; training materials developed with gender specialist input; 

coordination with ministries started. Mitigation: accelerate rollout of workshops, strengthen coordination between PMU 

and partners, and finalise training materials with gender specialist validation. 
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GAP Activity 

Activity 1.2.3. Train youth through vocational training courses in CRA practices, including specializations in livestock 

management and post-harvest practices. 

Gender sSub- activity (a): Gender specialist reviews curriculum and works with team to enhance/improve it so it is 

more gender-inclusive and gender-sensitive. 

Gender sSub -activity (b): Mobilize youth – male and female – to take courses. 

Gender sSub -activity (c): Trainings are provided by both men and women. 

Indicator 

[A.1.1.2.3.a] Total (115) students (disaggregated by sex and within women disaggregated (TBC with gender specialist 

and project team at project start – disaggregation may include all or a selection of the following): under 25; widows 

(including those who now live with another family/family and those who do not); women in a polygamous union; head 

of household; women with a disability (to include those with a disability from birth, those who suffered a disability from 

work or from violence etc.; women in households with up to 7 family members; women in households with more than 7 

family members; by education level (women without education level/illiterate; women with primary education; women 

with elementary education; women with high school education; women with university degree); Nº of children 

(pregnant women, women with 1 child, etc. up to women with more than 5 children); women with a chronic disease; 

women who have been victims of FGM; women who have been a victim of other harmful practice (some will overlap). 

Goal:( 50% women disaggregated goal/figures TBC with baseline);  [A.3.1.2.2.b] 68 students (50% women)  

[A.3.1.2.2.c] Integrated youth are 50% women [A.1.1.2.3.db] As per gender specialist, tTrainings incorporate gender 

aspects. 115 students (70% women) [A.1.1.2.3.ec] At least 25% of trainers are women 

Rating of Indicator AMBER (needs attention to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
29 

Annual progress update (Reporting Period) 

During the reporting period, vocational training courses in Climate-Resilient Agriculture (CRA), including agribusiness 

and livestock farming, were successfully implemented at the EVB Bissorã center. 

 

A total of 91 youth (aged 18–35) were trained, including 36 women and 55 men. 

 

Breakdown: 

 

Agribusiness training: 68 participants (40 men / 28 women) 

Livestock farming training: 23 participants (15 men / 8 women) 

The curriculum was reviewed with the support of the gender specialist to ensure gender-sensitive content and 

inclusive approaches. Efforts were made to mobilize both young women and men, although women’s participation 

remains below the targeted level. 

 

Trainings were delivered with consideration for gender inclusion, and initial steps were taken to involve both male and 

female trainers. Overall, the activity has moved from preparation to implementation, with concrete results achieved in 

youth capacity building. 

Cumulative progress update (Entire period) 

Since the start of the project, vocational training in Climate-Resilient Agriculture (CRA), including agribusiness and 

livestock farming, has been effectively initiated and implemented at the EVB Bissorã center. 

 

A total of 91 youth (aged 18–35) have been trained, including 36 women and 55 men. While this demonstrates solid 

progress in youth capacity building, women’s participation remains below the initial target of 50%.  

 

The training curriculum was reviewed and adapted with the support of the gender specialist to ensure gender-sensitive 

and inclusive content. Mobilization efforts targeted both male and female youth, although challenges remain in 
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achieving higher female participation. 

 

Overall, the activity has progressed from preparation to concrete implementation, with tangible results achieved in 

strengthening youth skills in CRA practices, while further efforts are needed to improve gender balance. 

Budget 31,983 

Currency USD 

Timeline (Planned completion of activity) 30 June 2027 

Responsibility 

ADPP (EE) 

Remarks/Notes 

The indicator is AMBER due to operational delays, partial disruption, and an incomplete training cycle. Political 

instability (coup d’état, late‑2025 unrest) disrupted mobility and sessions. Progress: 91 youth (36 women, 55 men) 

trained in agribusiness/livestock at EVB Bissorã; curriculum reviewed with gender specialist for sensitivity; 

male/female trainers used. Mitigation: reschedule delayed sessions to reach 115 youth target, strengthen local 

coordination, use flexible staggered training, reinforce women’s participation, and ensure adaptive PMU monitoring. 

 

GAP Activity 

Activity 1.2.4. Conduct sensitization campaigns and address concrete barriers at community-level for climate change 

literacy, adaptation options, and other resilience-building topics. Includes: Empowerment of women through functional 

literacy with topics related to adaptation to climate change and access to basic rights by promoting access to identity 

documentation  

Gender sSub -activity (a): Gender specialist supports project team to develop questionnaire to gather information from 

women about literacy interests, needs,. 

Gender sSub -activity (b): Primarily female field staff consult women on literacy classes. Outreach is done at times that 

are convenient for women and when they are home. 

Gender sSub -activity (c): Team consults gender specialist, to share findings and establish times and locations for 

literacy classes. 

Gender sSub -activity (d): Gender specialist supports team to ensure the curriculum for the functional literacy course is 

gender-sensitive. 

Gender sSub -activity (e): Community outreach to men – through group discussions, one-on-one conversations, 

awareness campaigns, mobilizing local leaders to be “champions” of women’s literacy – to raise awareness and 

understanding of the importance of women’s literacy and how it is good for their development, as well as that of their 

families and communities. 

Gender sSub -activity (f): Hold functional literacy classes in the context of adaptation to climate change (agriculture, 

health, nutrition, gender equality etc... in the context of climate change), and mitigation of climate change impacts. 

Work with Ministry of Environment and Ministry of Education, with knowledge of Ministry of Woman and Family. to 

design content.  

Gender sSub -activity (g): Monitor community members for potential negative feedback to women’s education; work 

with gender specialist with input from women’s groups and Ministry of Woman and Family to adapt/respond 

appropriately (additional community outreach campaigns, for example) should negative reactions occur. 

Gender sSub -activity (h): Work with gender specialist to design campaigns to ensure that they include gender 

elements. Embed gender aspects in content and forms of messaging and interactions – this includes messaging that 

targets men to increase their support for women’s active and equal role in agricultural productive systems. Use a 

gender sensitive approach in all IEC activities (written, verbal, audio and visual content.) In IEC materials used, 

equally represent both genders as actors and beneficiaries, and use language that is sex-specific wherever possible 

and refer to both sexes.  

Gender sSub -activity (i): Conduct awareness campaigns at times deemed suitable for all targeted audiences and/or at 

differing times to accommodate different schedules. 

Gender sub-activity (j): Support women to attain identity cards. 
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Indicator 

[A.1.1.2.3.a] Total (115) students (disaggregated by sex and within women disaggregated (TBC with gender specialist 

and project team at project start – disaggregation may include all or a selection of the following): under 25; widows 

(including those who now live with another family/family and those who do not); women in a polygamous union; head 

of household; women with a disability (to include those with a disability from birth, those who suffered a disability from 

work or from violence etc.; women in households with up to 7 family members; women in households with more than 7 

family members; by education level (women without education level/illiterate; women with primary education; women 

with elementary education; women with high school education; women with university degree); Nº of children 

(pregnant women, women with 1 child, etc. up to women with more than 5 children); women with a chronic disease; 

women who have been victims of FGM; women who have been a victim of other harmful practice (some will overlap). 

Goal:( 50% women disaggregated goal/figures TBC with baseline);  [A.3.1.2.2.b] 68 students (50% women)  

[A.3.1.2.2.c] Integrated youth are 50% women [A.1.1.2.3.db] As per gender specialist, tTrainings incorporate gender 

aspects. 115 students (70% women) [A.1.1.2.3.ec] At least 25% of trainers are women [A.1.2.4.a] Total places per 

CCC per year, from the 2nd year on and total women who receive literacy training: Goal 20 /1,360 women receive 

literacy training. [A.1.2.4.b] % of campaigns are conducted with gender considerations. Goal: 100% [A.1.2.4.c] % of 

communities in which a local leader and/or influencer is promoting women’s literacy. Goal: 100% 

Rating of Indicator AMBER (needs attention to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
1360 

Annual progress update (Reporting Period) 

During the reporting period, preparatory activities were initiated for sensitization campaigns and functional literacy 

interventions focused on climate change awareness, adaptation practices, and access to basic rights, including 

support for obtaining identity documentation. 

 

Initial work included the development of tools and approaches to understand women’s literacy needs, with guidance 

from the gender specialist. Coordination efforts were undertaken with field teams to plan outreach activities and 

identify suitable timing and modalities for community engagement, particularly targeting women. 

 

Community sensitization activities were also conceptually prepared, including engagement strategies for men and 

local leaders to promote support for women’s literacy and participation in resilience-building activities. 

 

No large-scale literacy classes have yet been fully implemented during this reporting period; however, the foundations 

for implementation are in place, including gender-responsive planning, stakeholder engagement, and coordination with 

relevant ministries for content development. 

Cumulative progress update (Entire period) 

Since the start of the project, progress has focused on setting up the foundations for sensitization campaigns and 

functional literacy activities targeting women in climate change adaptation and resilience-building. 

 

Preparatory work has been carried out, including consultations with women to better understand their literacy needs 

and constraints, with support from the gender specialist. Outreach approaches have been designed to ensure that 

activities are conducted at appropriate times and in accessible locations for women. 

 

Awareness-raising strategies have also been developed to engage men and community leaders as supporters of 

women’s literacy and empowerment. Coordination with relevant ministries (Environment, Education, and Women and 

Family) has been initiated to support the development of gender-responsive content. 

 

Overall, the activity remains in the preparatory phase, with implementation of large-scale literacy classes and 

campaigns still to be rolled out. 

Budget 5,848 
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Currency USD 

Timeline (Planned completion of activity) 30 June 2027 

Responsibility 

ADPP (EE) 

Remarks/Notes 

The indicator is AMBER: activity is in early preparatory phase. Progress includes designing sensitisation and 

functional literacy approaches with gender integration, consulting women on literacy needs, and coordinating with 

ministries. Tools/messages promote climate adaptation, women’s empowerment, and ID access. Main constraint: 

limited field implementation due to ongoing material preparation and organising delivery mechanisms. Mitigation: 

accelerate finalisation of literacy curriculum/IEC materials, strengthen coordination with ministries/local leaders, 

prioritise outreach to women, ensure flexible scheduling, and reinforce field team capacity. 

 

GAP Activity 

Activity 1.2.5. Mainstream environmental education in the young adult education system in the target areas. Includes: 

Train youth through vocational training courses in CRA practices, including specializations in livestock management 

and post-harvest practices. 

Sub activity (a): Gender specialist provides suggestions for how gender aspects and gender-inclusive language and 

content can be included/embedded. 

Gender sSub -activity (ba): Gender specialist reviews curriculum and works with team to enhance/improve it so it is 

more gender-inclusive and gender-sensitive. 

Gender sSub -activity (cb): Conduct community campaigns at locations where youth frequent to Mmobilize youth – 

male and female – to take courses. In campaigns, include targeted messaging for females to participate and to 

promote community support for women’s training in traditionally male-dominated areas. 

Gender sub-activity (c): Hold community meetings with local leaders to discuss the importance of youth participation in 

the trainings, and of the importance of allowing young women to participate. 

Gender sub-activity (d): Enroll youth.  

Gender sSub -activity (de): Trainings are provided by both men and women. 

Gender sub-activity (f): Provide enrolled youth with information on and referrals about GBV. 

Indicator 

[A.3.1.1.3.a] Total # of students / % women. Goal: 115 / 50% women; [A.3.1.1.3.b] Total # of students / % women. 

Goal: 68  / 50%  [A.3.1.1.3.c] % of integrated youth who are women. Goal: 50% [A.1.2.1.5.da] As per gender 

specialist, tTrainings incorporate gender aspects.  [A.1.2.1.5.eb] Total # of students / % women (disaggregated by sex 

and within women (TBC with gender specialist and project team at project start – disaggregation may include all or a 

selection of the following): under 25; widows (including those who now live with another family/family and those who 

do not); women in a polygamous union; head of household; women with a disability (to include those with a disability 

from birth, those who suffered a disability from work or from violence etc.; women in households with up to 7 family 

members; women in households with more than 7 family members; by education level (women without education 

level/illiterate; women with primary education; women with elementary education; women with high school education; 

women with university degree); Nº of children (pregnant women, women with 1 child, etc. up to women with more than 

5 children); women with a chronic disease; women who have been victims of FGM; women who have been a victim of 

other harmful practice (some will overlap). Goal: 115 / 70% (disaggregated TBC) [A.1.2.1.5.fc] % of trainers who are 

women. Goal: 25%  [A.3.1.1.3.g] Goal: Environmental Education curriculum includes gender aspects and is gender-

inclusive/responsive 

Rating of Indicator AMBER (needs attention to be met) 

Baseline 0 
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Target, including sex-disaggregation where 

applicable 
115 

Annual progress update (Reporting Period) 

During the reporting period, preparatory activities were initiated to mainstream environmental education within the 

young adult education system in the target areas, with a focus on Climate-Resilient Agriculture (CRA), livestock 

management, and post-harvest practices. 

 

The curriculum was reviewed with the support of the gender specialist to ensure that gender considerations, inclusive 

language, and equitable representation of women and men are integrated. Community-level sensitization and 

mobilization activities were also initiated to encourage both young women and men to enroll in the training, with 

specific messaging to promote the participation of young women in traditionally male-dominated fields. 

 

Coordination with local leaders was undertaken to strengthen community support for youth participation, particularly 

for girls. Training design and delivery arrangements have been prepared to ensure inclusion of both male and female 

trainers, and enrolled youth will receive information on GBV referral services. 

 

No full-scale training implementation has yet been completed during this reporting period; however, key foundational 

steps have been taken to ensure gender-responsive and inclusive delivery in the upcoming phase. 

Cumulative progress update (Entire period) 

Since the start of the project, progress has focused on laying the foundations for integrating environmental education 

into the young adult education system in the target areas, particularly on Climate-Resilient Agriculture (CRA), livestock 

management, and post-harvest practices. 

 

Key preparatory activities have been carried out, including the review of training curricula with the support of the 

gender specialist to ensure gender-sensitive content, inclusive language, and balanced representation of women and 

men. Community engagement and sensitization activities have been initiated with local leaders to promote youth 

participation, especially encouraging the inclusion of young women in training programmes traditionally dominated by 

men. 

 

Training structures and delivery approaches have been designed to include both male and female trainers, and 

mechanisms for GBV awareness and referral have been integrated into the training approach. 

 

Overall, the activity remains in the preparation and early mobilization phase, with implementation of full training 

sessions still to be rolled out. 

Budget 5,465 

Currency USD 

Timeline (Planned completion of activity) 30 June 2027 

Responsibility 

ADPP (EE) 

Remarks/Notes 

The indicator is AMBER: activity in preparation/early implementation. Curriculum for environmental education and 

CRA‑related training developed with gender specialist input for inclusivity. Youth mobilisation initiated, emphasising 

young women’s participation. Coordination ongoing with Agriculture, Environment, and education partners. Key 

constraint: full‑scale implementation ongoing; women’s participation in some training streams needs strengthening. 

Mitigation: intensify community outreach and local leader engagement, strengthen targeted mobilisation of young 

women, continue gender‑sensitive monitoring, reinforce coordination with training centres, and adjust scheduling for 

accessibility. 
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GAP Activity 

Activity 1.3.1. Conduct Baseline Study and KAP Survey. 

Indicator 

A. 1.1.3.1.a] % of data collected comes from women. Goal: 50% [A. 1.1.3.1.b] As per gender specialist and indicated 

in the text of the Baseline Study and KAP Survey: dData collected includes gender related issues. [A.1.3.1.c] % of 

women who participate/provide information who are heads of household. Goal: 50% [A.1.3.1.d] % of women who 

participate/provide information who are in a polygamous union. Goal: 25% 

Rating of Indicator AMBER (needs attention to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
50 

Annual progress update (Reporting Period) 

During the reporting period, preparatory work for the Baseline Study and Knowledge, Attitudes and Practices (KAP) 

Survey advanced. Survey methodology and tools were developed with strong gender specialist input to ensure gender 

integration, including appropriate outreach timing and strategies to secure women’s safe participation (e.g., interviews 

without male presence). Planning focused on stakeholder mapping, data collection approaches, and confidential 

conditions for sensitive information. 

 

A first baseline report version was produced. However, political instability in Guinea‑Bissau (including a coup d’état 

and unrest in late 2025) partially constrained field data collection, limiting access to some communities and affecting 

survey completeness. Consequently, the initial dataset requires further refinement to improve accuracy and 

representativeness. 

 

Despite these challenges, the gender‑responsive design remains robust: sex‑disaggregated data collection and 

women’s participation strategies are embedded. Ongoing preparatory work includes strengthening data validation, 

improving sampling coverage, and planning complementary field verification once conditions stabilise. The indicator is 

rated AMBER because baseline data is incomplete and not yet fully validated, though significant methodological 

progress has been achieved with gender considerations integrated from the start. 

Cumulative progress update (Entire period) 

Since project inception, the Baseline Study and KAP Survey have been progressively developed, with emphasis on 

ensuring a gender-responsive and methodologically sound approach. Survey instruments were designed with the 

support of the gender specialist, integrating sex-disaggregated indicators and guidance for collecting sensitive 

information in safe conditions for women respondents. 

 

A baseline report has been produced in draft form, representing a key milestone in establishing initial project reference 

data. However, due to political instability and field access constraints, the dataset remains partially incomplete and 

requires further validation and updating to fully reflect ground realities. 

 

Efforts are currently focused on improving data quality through verification, methodological refinement, and 

complementary fieldwork to ensure a robust and reliable final baseline for project monitoring and evaluation. 

Budget 1,750 

Currency USD 

Timeline (Planned completion of activity) 31 July 2026 
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Responsibility 

ADPP (EE) 

Remarks/Notes 

The Baseline Study and KAP Survey are partially implemented but constrained by political instability in Guinea‑Bissau, 

limiting full‑scale field data collection in some communities. A first baseline report version was produced on time, but 

after technical review, the dataset requires further strengthening for accuracy, completeness, and representativeness. 

The baseline is being updated using a mixed approach (available data, additional verification, methodological 

adjustments). Mitigation: conduct complementary field verification when conditions stabilise, strengthen data 

triangulation, use local field teams, update sampling, and coordinate with local authorities to ensure safe fieldwork. 

 

GAP Activity 

Activity 1.3.2. Elaborate a knowledge base with a collaborative e-platform for climate resilience and adaptation 

practices   

Gender sSub -activity (a): Consult gender specialist on information and platform to ensure that database it includes 

information and knowledge with gender perspective, input from women and men, is accessible to women etc.  

Gender sSub -activity (b): Design e-platform with input from gender specialist, to ensure that it is designed to be 

accessible to both women and men. 

Gender sub-activity (c): Test e-platform with women-led organization/associations and/or organizations that are 

comprised of and/or that work closely with women (agricultural, commercialization) to receive input and feedback to 

improve its accessibility for women. 

Indicator 

1.3.2.a E-platform includes information and knowledge with gender perspective, input from women and men, etc.  

[A.1.3.2.a] # of organizations/associations that have provided input to improve e-platform for women. Goal: TBD 

[A.1.3.2.b] E-platform has been updated as per input provided by outside organizations/associations. [A. 1.1.3.5.b] E-

platform is accessible to both women and men. 

Rating of Indicator AMBER (needs attention to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
5 

Annual progress update (Reporting Period) 

The activity has not yet started during the reporting period. Preparatory steps remain pending, including the 

consultation with the gender specialist, the design of the e-platform and engagement with relevant organizations for 

input and testing. Implementataion is expected to begin in the next reporting period 

Cumulative progress update (Entire period) 

Since the start of the project, this activity has not yet commenced. Initial preparatory steps including consultation with 

the gender specialist, platform design and stakeholder engagement are planned but have not yet been initiated. The 

activityis expected to start in the upcoming implementation phase. 

Budget 1,055 

Currency USD 

Timeline (Planned completion of activity) 30 June 2027 
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Responsibility 

ADPP (EE) 

Remarks/Notes 

The indicator is rated Amber because the activity has not yet started, and key deliverables—such as the design, 

development, and testing of the e-platform—have not been initiated within the reporting period. 

 

 

Mitigation actions 

• Prioritize the launch of the activity in the next reporting period  

• Initiate immediate consultation with the gender specialist  

• Mobilize IT consultants to begin platform design  

• Develop a clear implementation plan with defined milestones  

• Engage early with women-led organizations to ensure timely testing and feedback 

 

GAP Activity 

Activity 1.3.3. Disseminate knowledge and information in local, national and regional workshops and forums.  

Gender sub activity (a): Consult gender specialist to ensure that communication and dissemination strategy is done 

with gender considerations and with gender-sensitive approach. Ensure that information includes gender issues. 

Gender sub-activity (b): Identify both male and female key actors and stakeholders, as well as workshops and forums 

that include women’s organizations and/or that target gender issues.  

Gender sub-activity (c): Disseminate information through various means – in-person, via email, via WhatsApp, via 

radio, via hard copy to capture a wider range. 

Gender sub-activity (d): Develop dissemination strategy with input from gender specialist. Strategy will include 

women’s participation, gender considerations and input from men and women. Strategy will also coordinate with other 

projects with a focus on gender and/or women. 

Indicator 

[A.1.3.3.a] As per gender specialist, dissemination strategy includes women’s participation, gender considerations and 

input from men and women, and is coordinated with other projects with a focus on gender and/or women.  

[A.1.3.3.b] % of authorities who participate in workshops who are women. Goal: 20% [A.1.3.3.c] % of staff team who 

participate in workshops who are women. Goal: 25% [A.1.3.3.d] As per gender specialist and noted in the text of the 

workshop materials, gender issues are included in the workshops. [A.1.3.3.e] As per the gender specialist and noted 

in the texts, communication strategy and Action Plan are gender responsive and sensitive.  [A.1.3.3.f] % of those who 

receive information who are women. Goal: 50% 

Rating of Indicator AMBER (needs attention to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
500 

Annual progress update (Reporting Period) 

During the reporting period, no implementation activities were initiated under Activity 1.1.3.3. Consequently, all 

indicators remain at zero progress. Preparatory steps, including consultations and planning of the dissemination 

strategy with gender considerations, are scheduled for the next implementation phase. 

Cumulative progress update (Entire period) 

Since the beginning of the project, Activity 1.1.3.3 has not yet been launched. No workshops, dissemination actions, or 

related gender-responsive communication activities have been conducted to date. 
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Budget 6,725 

Currency USD 

Timeline (Planned completion of activity) 30 March 2028 

Responsibility 

ADPP (EE) 

Remarks/Notes 

This activity has not yet started during the reporting period. No implementation actions, workshops, or dissemination 

events have been conducted; all indicators remain at zero progress. Preparatory steps are underway, including initial 

planning of the dissemination strategy and planned consultation with the gender specialist to ensure gender 

integration from the design phase. The activity will prioritise a gender‑responsive approach, balanced participation of 

women and men, inclusion of women’s organisations, and inclusive communication channels once implementation 

begins. Mitigation measures and planning efforts will be finalised before field launch to avoid delays and ensure 

gender targets are met. 

 

GAP Activity 

Elaborate adaptation management plans (salinization of rice fields, on-site agriculture, water and coastal 

management) with gender considerations, including consulting both men and women at convenient times and 

incorporating input from a gender specialist. 

Indicator 

% of people consulted who are female. 

Rating of Indicator RED (off track and unlikely to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
50 

Annual progress update (Reporting Period) 

No progress was made on this activity during the reporting period. Due to overall project implementation delays, the 

elaboration of adaptation management plans has not yet commenced. No community consultations have been 

conducted, and no gender specialist input has been integrated into any plans. Therefore, the percentage of female 

people consulted remains at 0%. The activity is currently stalled pending the resolution of administrative and 

resourcing issues at the project level. 

Cumulative progress update (Entire period) 

Since project start, no progress has been made on this activity. The baseline of 0 remains unchanged. The project has 

not yet initiated any of the gender sub-activities. No field staff have been trained on inclusive outreach, and no 

adaptation management plans have been drafted. The cumulative lack of progress is due to the implementation delay 

affecting all project activities. As a result, the target of achieving 50% female consultation is unlikely to be met within 

the original timeline. 

Budget 5,000 

Currency USD 
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Timeline (Planned completion of activity) 1 December 2028 

Responsibility 

ADPP (EE) 

Remarks/Notes 

Rated RED due to non-start of activity caused by implementation delays. As of the mitigation measures, an 

acceleration action plan was put in place for the implementation and the gender specialist was recruited to oversee all 

of the project gender aspects. 

 

GAP Activity 

Construct and rehabilitate water management infrastructures to prevent saltwater intrusion, using a gender-responsive 

approach. 

Indicator 

% of communities in which a female stakeholder reports that new water infrastructure responds to women’s interests 

and needs. 

Rating of Indicator RED (off track and unlikely to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
100 

Annual progress update (Reporting Period) 

No progress was made on this activity during the reporting period. Construction and rehabilitation of water 

management infrastructure have not begun. No gender-responsive questionnaires have been developed, no 

community consultations have taken place, and no infrastructure has been built. Consequently, there are zero 

communities with new infrastructure, and zero female stakeholders have been interviewed. The indicator remains at 

baseline with no annual progress. 

Cumulative progress update (Entire period) 

Since project start, no progress has been made on this activity. All gender sub-activities remain unimplemented. No 

surveys have been conducted, no water points have been identified, and no construction or rehabilitation has 

occurred. The cumulative status is identical to the baseline. The implementation delay has prevented any meaningful 

start, and the project is now significantly behind schedule for this activity. 

Budget 13,250 

Currency USD 

Timeline (Planned completion of activity) 30 June 2029 

Responsibility 

ADPP (EE) 

Remarks/Notes 
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Rated RED due to non-start of activity caused by implementation delays. As of the mitigation measures, an 

acceleration action plan was put in place for the implementation and the gender specialist was recruited to oversee all 

of the project gender aspects. 

 

GAP Activity 

Establish water management systems (irrigation, new water holes with tanks) to address shortages, using gender 

consultations to reduce women's workload. 

Indicator 

Perceived reduction in workload and time savings for women. 

Rating of Indicator RED (off track and unlikely to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
100 

Annual progress update (Reporting Period) 

No progress was made on this activity during the reporting period. The establishment of water management systems 

has not started. No questionnaires have been developed, no consultations have been held with men or women, no 

irrigation systems have been installed or rehabilitated, and no training on shared responsibility has been conducted. 

Therefore, there is no perceived reduction in workload or time savings to report. The indicator remains at baseline. 

Cumulative progress update (Entire period) 

Since project start, no progress has been made on this activity. All gender sub-activities are pending. No water holes 

have been constructed, no irrigation systems have been recovered, and no surveys have been administered. The 

cumulative progress is zero. The implementation delay has affected all technical and gender-related actions under this 

activity. 

Budget 41,200 

Currency USD 

Timeline (Planned completion of activity) 30 June 2029 

Responsibility 

ADPP (EE) 

Remarks/Notes 

Rated RED due to non-start of activity caused by implementation delays. As of the mitigation measures, an 

acceleration action plan was put in place for the implementation and the gender specialist was recruited to oversee all 

of the project gender aspects. 

 

GAP Activity 

Promote small-scale irrigation schemes to maintain agricultural production, analyzing gender-disaggregated data and 

conducting inclusive trainings. 
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Indicator 

Perceived reduction in workload and time savings for women through the micro-scale irrigation systems. 

Rating of Indicator RED (off track and unlikely to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
100 

Annual progress update (Reporting Period) 

No progress was made on this activity during the reporting period. The promotion of small-scale irrigation schemes 

has not yet begun. No gender-disaggregated data has been reviewed, no training on irrigation systems has been 

conducted, and no satisfaction surveys have been administered. Consequently, there are no perceived reductions in 

workload or time savings to report. The indicator remains at baseline. 

Cumulative progress update (Entire period) 

Since project start, no progress has been made on this activity. All gender sub-activities are unimplemented. No 

irrigation systems have been promoted or installed. The cumulative status is unchanged from baseline. The 

implementation delay has halted all preparatory and field-level actions under this activity. 

Budget 12,900 

Currency USD 

Timeline (Planned completion of activity) 30 June 2029 

Responsibility 

ADPP (EE) 

Remarks/Notes 

Rated RED due to non-start of activity caused by implementation delays. As of the mitigation measures, an 

acceleration action plan was put in place for the implementation and the gender specialist was recruited to oversee all 

of the project gender aspects. 

 

GAP Activity 

Implement erosion control and mangrove reforestation using a highly gender-sensitive approach, including 

participatory planning, equal participation, and brigade burden analysis. 

Indicator 

% of trees that were planted by men / women 

Rating of Indicator RED (off track and unlikely to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
50 
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Annual progress update (Reporting Period) 

No progress was made on this activity during the reporting period. Reforestation activities have not commenced. No 

questionnaires have been developed, no community consultations have occurred, no nurseries have been designed, 

no tree planting has taken place, and no awareness campaigns have been conducted. Therefore, there are zero trees 

planted by men or women. The indicator remains at baseline. 

Cumulative progress update (Entire period) 

Since project start, no progress has been made on this activity. All gender sub-activities are pending. No brigades 

have been formed, no manuals have been designed, and no training has been delivered. The cumulative progress is 

zero. The implementation delay has prevented the start of this activity, which is scheduled to begin in Year 2 but has 

not yet launched. 

Budget 26,900 

Currency USD 

Timeline (Planned completion of activity) 30 June 2029 

Responsibility 

ADPP (EE) 

Remarks/Notes 

Rated RED due to non-start of activity caused by implementation delays. As of the mitigation measures, an 

acceleration action plan was put in place for the implementation and the gender specialist was recruited to oversee all 

of the project gender aspects. 

 

GAP Activity 

Organize sensitization sessions, production, and dissemination of firewood-saving cookstoves, using a participatory 

design process with women's feedback. 

Indicator 

Women report that they are now saving time collecting firewood and have a lesser workload. 

Rating of Indicator RED (off track and unlikely to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
70 

Annual progress update (Reporting Period) 

No progress was made on this activity during the reporting period. The activity, scheduled to start in Year 2, has not 

yet begun due to implementation delays. No household questionnaires have been designed, no focus group 

discussions have been held, no cookstove performance tests have been conducted, and no stoves have been 

disseminated. Therefore, there are zero women reporting time savings or reduced workload. The indicator remains at 

baseline. 

Cumulative progress update (Entire period) 
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Since project start, no progress has been made on this activity. All gender sub-activities are unimplemented. No field 

trials, observations, or surveys have been carried out. The cumulative progress is zero. The implementation delay has 

prevented this activity from launching, and it is now significantly off-track. 

Budget 6,640 

Currency USD 

Timeline (Planned completion of activity) 30 June 2029 

Responsibility 

ADPP (EE) 

Remarks/Notes 

Rated RED due to non-start of activity caused by implementation delays. As of the mitigation measures, an 

acceleration action plan was put in place for the implementation and the gender specialist was recruited to oversee all 

of the project gender aspects. 

 

GAP Activity 

Promote Sustainable Rice Intensification (SRI) and Climate-Resilient Rice Production (CRRP), including gender-

responsive training curricula, convenient timing for both sexes, mobilization of vulnerable women, and referral 

information. 

Indicator 

As per gender specialist, all training materials are gender-inclusive/responsive, trainings held at times convenient for 

both women and men, and issues of importance to women farmers (family planning, GBV, referrals) are shared. 

Rating of Indicator AMBER (needs attention to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
100 

Annual progress update (Reporting Period) 

No progress was made on this activity during the reporting period. Due to implementation delays, the promotion of SRI 

and CRRP has not started. No training curricula have been designed or reviewed by the gender specialist. No 

trainings have been held, and therefore no timing consultations have occurred. No referral information on family 

planning or GBV has been shared with farmers. The indicator remains at baseline with zero progress against all 

targets. 

Cumulative progress update (Entire period) 

Since project start, no progress has been made on this activity. All gender sub-activities are pending. The gender 

specialist has not been consulted on curricula, no attendees have been consulted on timing, and no targeted efforts to 

mobilize vulnerable women (e.g., those in polygamous marriages) have taken place. The cumulative status is identical 

to the baseline. The implementation delay has prevented any start, and the original targets are now unlikely to be met. 

Budget 14,300 

Currency USD 
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Timeline (Planned completion of activity) 30 June 2029 

Responsibility 

ADPP (EE) 

Remarks/Notes 

Rated RED due to non-start of activity caused by implementation delays. As of the mitigation measures, an 

acceleration action plan was put in place for the implementation and the gender specialist was recruited to oversee all 

of the project gender aspects. 

 

GAP Activity 

Introduction and promotion of short cycle animal production (chicken and goat) through a Pass-on Gift system, priority 

to vulnerable women, training on animal care, awareness raising, monitoring of workload, and market access training. 

Indicator 

% of people who benefit from short cycle animal rotation credit system (chicken and goat) who are women 

Rating of Indicator RED (off track and unlikely to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
70 

Annual progress update (Reporting Period) 

No progress was made on this activity during the reporting period. Due to implementation delays, the short cycle 

animal production activity has not begun. No Pass-on Gift system has been established, no families have been 

organized for goat or chicken raising, no trainings on animal care or subproduct processing have been conducted, and 

no awareness raising activities have been held. Consequently, zero people have benefited, and the percentage of 

women beneficiaries remains at 0%. 

Cumulative progress update (Entire period) 

Since project start, no progress has been made on this activity. All gender sub-activities are unimplemented. No 

priority has been given to vulnerable women (widows, women with disabilities, survivors of harmful practices, etc.). No 

monitoring of additional workload on women has occurred. The cumulative progress is zero. The implementation delay 

has halted all preparatory and field-level actions, making the original target very unlikely to be achieved. 

Budget 5,950 

Currency USD 

Timeline (Planned completion of activity) 30 June 2029 

Responsibility 

ADPP (EE) 

Remarks/Notes 
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Rated RED due to non-start of activity caused by implementation delays. As of the mitigation measures, an 

acceleration action plan was put in place for the implementation and the gender specialist was recruited to oversee all 

of the project gender aspects. 

 

GAP Activity 

Support the establishment and mentoring of 40 micro-enterprises and women-led income generating activities (IGAs) 

along value chains, including gender-responsive training curricula, targeted mobilization of vulnerable women, 

awareness campaigns, and funding for women-led enterprises. 

Indicator 

% of new micro-enterprises and businesses (income generating activities) that are established by and for women. 

Rating of Indicator RED (off track and unlikely to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
50 

Annual progress update (Reporting Period) 

No progress was made on this activity during the reporting period. Due to implementation delays, the establishment 

and mentoring of micro-enterprises has not started. No training curricula have been developed with gender 

considerations, no outreach to vulnerable women (divorced women, under-18, widows, women with disabilities, etc.) 

has occurred, no training in micro-enterprises or IGAs has been delivered, no awareness campaigns have been held, 

and no funding has been provided. Therefore, zero new micro-enterprises have been established, and the percentage 

of women-led enterprises remains at 0%. 

Cumulative progress update (Entire period) 

Since project start, no progress has been made on this activity. All gender sub-activities are pending. The gender 

specialist has not been consulted on curricula. No targeted mobilization of vulnerable women has taken place via 

community campaigns, house-to-house visits, or local leader discussions. No awareness campaigns on women’s 

involvement in IGAs have been conducted. The cumulative status is unchanged from baseline. The implementation 

delay has prevented any start, making the 50% target unlikely. 

Budget 43,900 

Currency USD 

Timeline (Planned completion of activity) 30 June 2029 

Responsibility 

ADPP (EE) 

Remarks/Notes 

Rated RED due to non-start of activity caused by implementation delays. As of the mitigation measures, an 

acceleration action plan was put in place for the implementation and the gender specialist was recruited to oversee all 

of the project gender aspects. 
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GAP Activity 

Establish and upgrade commercial associations for agricultural value chain development, including group discussions 

to identify male/female preferences, input from both sexes on processing units, promotion of women on management 

teams, and marketing plans that consider women’s priorities. 

Indicator 

% of commercial associations / cooperatives that have women on the leadership team. 

Rating of Indicator RED (off track and unlikely to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
50 

Annual progress update (Reporting Period) 

No progress was made on this activity during the reporting period. Due to implementation delays, the establishment 

and upgrading of commercial associations has not begun. No group or one-on-one discussions have been held to 

identify male/female preferences for processing units. No agricultural community units have been established with 

user input. No women have been promoted to management teams, and no marketing plans have been developed. 

Consequently, there are zero commercial associations with women in leadership, and the indicator remains at 

baseline. 

Cumulative progress update (Entire period) 

Since project start, no progress has been made on this activity. All gender sub-activities are unimplemented. No 

discussions on processing unit preferences have occurred, no CCPs have been established, and no marketing plan 

development has taken into account women’s considerations. The cumulative progress is zero. The implementation 

delay has halted all activities, making the 50% target for women in leadership very unlikely to be met within the original 

timeline. 

Budget 11,135 

Currency USD 

Timeline (Planned completion of activity) 30 June 2029 

Responsibility 

ADPP (EE) 

Remarks/Notes 

Rated RED due to non-start of activity caused by implementation delays. As of the mitigation measures, an 

acceleration action plan was put in place for the implementation and the gender specialist was recruited to oversee all 

of the project gender aspects. 
 

F.9. Gender Action Plan implementation review   

Is the gender expert for the project/programme engaged to support 
the implementation of the gender action plan? If engaged 
previously, please advise if the gender expert has been retained by 
the project/programme, including plans to engage another expert if 
a previously engaged expert has left the project/programme. 

Yes ☒   No ☐ 
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The project has recruited a Gender Expert who is supporting the implementation of the Gender Action Plan. The expert is 
still engaged in the project, and no replacement is currently planned. 

Has the implementation of gender action plan/s being implemented 

according to Funding Activity Agreements and GCF's Updated 
Gender Policy? Please ensure that the budget is included in the 
reporting above if it was indicated in the approved or updated 
gender action plan. 

Yes ☒   No ☐ 

Yes, the budget allocated for the implementation of the Gender Action Plan is being used in line with the Funding Activity 
Agreement and the GCF Updated Gender Policy. The relevant budget has been included in the reporting, as reflected in 
the approved gender action plan. 

Are the planned activities, targets, indicators, timelines, etc. on 

track during the reporting period? 
Yes ☐   No ☒ 

The project experienced implementation delays across several components, including activities related to gender. 

Were there any revisions of the approved GAP during the reporting 

period? Please submit the updated GAP in Annex section of this 
APR and ensure that the updated GAP has details on each change. 

Yes ☐   No ☒ 

There are no revisions of the approved GAP during the reporting period 

Are the reported results on track to contribute to meeting the sex-

disaggregated targets for the direct beneficiaries in the funding 
proposal, if applicable? 

Yes ☐   No ☒ 

The project experienced implementation delays across several components, including activities related to gender. 

Has the project/programme experienced any implementation 

challenges that affect gender-related activities? If yes, please 
include lessons learnt and how they are informing ongoing 
actions. 

Yes ☐   No ☒ 

The project experienced has experienced implementation delays however none of these challenges affect gender-related 
activities 

Were there any best practices identified, or case studies prepared 

on benefits/activities undertaken as agents of action by women 
and the female heads of households during the reporting period? 

Yes ☐   No ☒ 
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Please share any case studies in the text boxes or in the Annex 
section of the APR. 

No best practices or case studies were identified or prepared during the reporting period on beneficiaries or the roles 
undertaken by women and the most vulnerable groups as agents of action. 

Provide planned activities on gender elements for the next reporting period 

Activity 1.1.2 Establish Community Climate Centers (CCCs) Activity 1.2.2 Capacity building of national-level decision-
makers, local government authorities and field staff on  WSQM, Adaptation and CRA practices Activity 1.2.3 Train youth 
through vocational training courses in CRA practices, including specializations in livestock management and post-harvest 
practices  Activity 1.2.4 Conduct sensitization campaigns and address concrete barriers at community- level for CC 
literacy, adaptation options, and other resilience- building topics Activity 1.2.5.  Mainstream environmental education in 
the young adult education system. Activity 1.3.2 Elaborate a knowledge base with a collaborative e-platform for climate 
resilience and adaptation practices Activity 1.3.3 Disseminate knowledge and information in local, national and regional 
workshops and forums Activity 2.1.1 Elaborate adaptation management plans (salinization of rice fields, on-site 
agriculture, water and coastal management)  Activity 2.2.1 Implement erosion control and adaptation towards sea level 
rise and saline water intrusion through functional reforestation of mangroves Activity 2.2.2 Organize sensitization 
sessions and promote production and dissemination on firewood saving cookstove Activity 3.1.1 Establishment, 
organization and regular trainings in CRA practices on Model Plots Activity 3.1.2 Promote Sustainable Rice Intensification 
(SRI) and Climate-Resilient Rice Production (CRRP) Activity 3.1.3 Introduction and promotion of short cycle animal 
production 
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 ANNEXES (UPLOADED) 

Annex 1: GHG emission reduction calculation methodology (for projects reporting GHG emission 

reductions) and details on the calculations of the annual and cumulative value.  

No annexes provided. 

Annex 2: Communication and visibility material 

File Name: SAP025 project_2025 communication.docx 

Annex 3: List of grievances received 

No annexes provided. 

Annex 4: Procurement information 

File Name: SAP025_Procurement_2025.xlsx 

Annex 5: Updated implementation timetable for the Funded Activity for the following year 

File Name: 060126_APICA GNB_AWPB 2026.xlsx 

Annex 6: Updated Gender Assessment and/or Action Plan 

No annexes provided. 

Additional Annexes (if applicable) 

No annexes provided. 
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