
 

 

 

 

  

 

 

 

Project/Programme title: Climate Resilient Agriculture in Somalia (Ugbaad) (FP246) 

Accredited Entity: 
Food and Agriculture Organization of the United Nations 
(FAO) 

Date of Report submission: 15 April 2026 

Version number V1.0 

  

Annual Performance Report 



 GREEN CLIMATE ANNUAL PERFORMANCE REPORT V.1.0 | PAGE 0 

 

Contents 

 

Section A PROJECT DATA 
 
Section B EXECUTIVE SUMMARY 
 
Section C RESULTS AND IMPACTS 
 
Section D RISKS ASSESSMENT AND MANAGEMENT  
 
Section E FINANCIAL INFORMATION 
 
Section F ENVIRONMENTAL SOCIAL SAFEGUARDS & GENDER  
                                   & INDIGENOUS PEOPLE 
 
Section G                  ANNEXES 

 

RATIONALE 

This report layout is designed to support the drafting of a structured report that assesses, 
evaluates, documents, and communicates the progress on Funding Proposal (FP) 
implementation and on its associated Funded Activity Agreement (FAA). The layout aims to 
provide a clear and comprehensive understanding of key objectives, progress, and risks, 
drawing on project implementation related data provided by Accredited Entities (AEs). 

Considering the Green Climate Fund’s (GCF) evolving strategic direction toward a Risk-

Based Approach, the report is intended to:  

• Track quantitative and qualitative progress of the project implementation. 

• Highlight critical findings and emerging trends. 

• Identify risks and propose actionable mitigation strategies. 

• Support evidence-based decision-making. 

• Promote transparency and accountability. 

• Align with strategic and regulatory frameworks. 

• Serve as a foundation for AE engagement on project performance 

METHODOLOGY 

The report’s layout mirrors, to the extent possible, the structure of the Funding Proposal (FP) 
to maintain coherence with the presented information. However, the FP and the Report differ 
in scope and strategic intent; thus, while the FP serves a functional role in informing the 
Report, it does not dictate a strictly parallel structure. 
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 PROJECT DATA (Prefilled where possible) 

Should any information/data prefilled from Section A.1 to Section A.12 be incorrect or require updating, please inform 

GCF’s Project Lead of appropriate corrective action. 

A.1. Date of report submission 15 April 2026 

A.2. Project or 
programme 

Project A.3. Sector Public 

A.4. Total Financing  
(GCF + Cofinance) 

 

GCF Financing Mill. USD 79.7 

Grants Mill. USD 79.7 

Co-Financing Mill. USD 15.2 

Grants Mill. USD 15.2 

Total Financing Mill. USD 94.9 
 

A.5. Total GCF 
funding disbursed to 
this date 

NA (draft)  

A.6. Implementation 
period 

From NA to NA 

A.7. ESS Category (Refers to GCF revised Environmental and Social Policy and GCF 

ESS Standards to assess your FP category.) 
Category B 

A.8. Executing Entity Information 

Full legal 

name 

Country of 

registration 
(or, for intl orgs, 

country of HQ) 

Entity type 
Role in 

project 

Focal Point(s) and 

email(s) 

FAO Somalia Somalia 

UN System Entity – a specialized 

agency, subsidiary organ or other part 

of the UN system 

Executing 

Entity 
FAO-SO@fao.org 

Government of 

Somalia 
Somalia 

Public sector – Government (which 

may be acting through a ministry or 

department) 

Executing 

Entity 

info@moecc.gov.so / 

info@moa.gov.so 

 

A.9. Co-Financier information 

Full legal 

name 

Country of 

registration 
(or, for intl orgs, 

country of HQ) 

Focal Point(s) 

and email(s) 
Ownership Type 

Beneficial 

Owner(s) 

FAO 

Somalia 
Somalia FAO-SO@fao.org 

UN System Entity – a specialized agency, 

subsidiary organ or other part of the UN 

system 

FAO Somalia 

 

https://www.greenclimate.fund/document/revised-environmental-and-social-policy
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A.10. Alignment with country NDCs & NAP (NB Only populate if applicable, e.g., if your project/programme 

specifically contributes to a country’s NDC or NAP target/s) 

Country 

Date of 

NDC/ NAP 

submission 

NDC/ NAP objective 

Brief description of project's 

alignment with NDC/ NAP 

objectives 

Percentage of 

target met with 

proposed 

project.Beneficial 

owner(s) 

Somalia 
19 June 

2025 

Somalia’s NDC objective: 

Agriculture, livestock, fisheries 

and food systems: promote 

climate-resilient technologies, 

drought-tolerant crop varieties 

and seed systems, 

conservation tillage, crop 

diversification and rotation, 

agroforestry, and development 

of rainfed and irrigated 

agriculture systems  NDC 3.0: 

Sustainable livestock 

management: restoration of 

degraded pastures, sustainable 

grazing systems, fodder 

production, and climate-

resilient livestock practices  

NDC 3.0: Conflict-sensitive, 

inclusive climate-resilient 

agriculture and natural 

resource governance  NDC 3.0: 

Women’s participation in 

natural resource governance 

and climate adaptation   NDC 

3.0: Water resource 

management: improve access 

to water for people and 

livestock, develop irrigation 

water structures, improve water 

governance and co-

management, and strengthen 

data, research, early warning 

and information systems 

Brief description of project's 

alignment with NDC/ NAP 

objectives FP246 Ugbaad directly 

supports this priority through 

climate-resilient agriculture (CRA), 

improved access to climate-

resilient seeds and inputs, 

strengthened seed systems, 

preparation for 420 Farmer/Agro-

Pastoral Field Schools, and 

promotion of improved agronomic 

and livelihood practices in target 

districts.  Ugbaad contributes 

through its integrated landscape 

and watershed approach, including 

rangeland restoration, support to 

sustainable natural resource 

management, and climate-resilient 

livelihood systems that benefit 

agro-pastoral and pastoral 

communities.  Ugbaad aligns 

strongly through the establishment 

of inclusive Landscape 

Management Committees (LMCs), 

climate-informed Landscape 

Management Plans (LMPs), and 

participatory governance 

processes involving Federal 

Member States, local institutions, 

and communities.  Ugbaad 

supports this objective through its 

gender-responsive design, 

participatory planning, and 

provisions for women’s inclusion in 

landscape governance, local 

planning, and climate-resilient 

livelihood activities.    Ugbaad 

directly contributes through 

preparation of irrigation canal 

assessments, planned climate-

smart irrigation improvements, 

strengthened water governance, 

and institutional support for more 

resilient water access and 

management in target states. 

100% 

Somalia 

25 

September 

2025 

Strategic Goal: Promote 

sustainable resource 

management, including 

improved water management, 

sustainable agricultural 

practices, and conservation of 

ecosystems such as forests 

and rangelands Specific 

Ugbaad directly supports this 

priority through climate-resilient 

agriculture (CRA), improved 

access to climate-resilient seeds 

and inputs, strengthened seed 

systems, preparation for 420 

Farmer/Agro-Pastoral Field 

Schools, and promotion of 

100% 
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Country 

Date of 

NDC/ NAP 

submission 

NDC/ NAP objective 

Brief description of project's 

alignment with NDC/ NAP 

objectives 

Percentage of 

target met with 

proposed 

project.Beneficial 

owner(s) 

Objective 1: Increase access to 

clean water for 50% of the 

population in arid and semi-arid 

regions by 2030 through water 

harvesting and improved 

groundwater management,  

Specific Objective 2: Reduce 

crop failures due to drought by 

40% by 2030 through climate-

smart agriculture and drought-

resistant crops; expand 

irrigation infrastructure to at 

least 15% of agricultural land 

Specific Objective 5: 

Strengthen climate information 

systems and establish early 

warning systems reaching 80% 

of the population Sectoral 

mainstreaming in agriculture 

and water: prioritize soil 

conservation, agroforestry, 

sustainable farming, rainwater 

harvesting, irrigation efficiency, 

groundwater governance, and 

IWRM-oriented water planning 

Cross-sectoral coordination: 

strengthen inter-ministerial and 

cross-sectoral working 

arrangements for adaptation 

improved agronomic and livelihood 

practices in target districts. 

Ugbaad contributes by 

strengthening resilient water 

supply and irrigation systems, 

improving planning for irrigation 

infrastructure, and promoting water 

management arrangements that 

reduce drought vulnerability. 

Ugbaad directly supports this 

objective through CRA 

dissemination, climate-resilient 

seed systems, seed market 

analysis, improved access to 

inputs, and irrigation-related 

technical preparation. Ugbaad 

contributes indirectly through 

improved geospatial evidence, 

climate-informed planning, 

coordination mechanisms, and 

strengthened institutional systems 

for using land, water, and climate 

information in decision-making. 

Ugbaad aligns closely through 

landscape restoration, sustainable 

land management, 

agroforestry/tree-based 

approaches, irrigation planning, 

and integrated land and water 

resources management in target 

districts. Ugbaad directly supports 

this through its national and 

subnational coordination 

architecture, including inception 

processes, OPIM 

operationalization, PSC/PTC 

mechanisms, and LoUs with 

MoECC and MoAI across the 

Federal Member States. 
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A.11. Estimated duration of impact  

A.12 Report to be shared with NDA Yes ☐   No ☐ 
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 EXECUTIVE SUMMARY 

Should any information/data prefilled in Section “B” be incorrect or require updating, please inform GCF’s Project Lead for 

appropriate corrective action. 

B.1. Summary 

During 2025, “Climate Resilient Agriculture in Somalia" (Ugbaad) project advanced the restoration of productive 

landscapes and strengthened climate-resilient livelihoods, while reinforcing locally led action and country ownership. The 

inception process aligned federal institutions, Federal Member States, and partners towards a shared implementation 

framework. Through engagement of 112 federal and state stakeholders, the project strengthened ownership and laid the 

foundation for decentralized delivery, supported by 13 contracts that enabled locally led landscape governance, climate-

informed planning, and resilient agricultural systems. 

 Ugbaad produced Somalia's first harmonized 10-metre  resolution land cover map and the first standardized Prosopis 

invasion maps for 10 target districts, improving the evidence-base for restoration, rangeland management, and climate-

informed planning. The project finalized national   seed certification system, completed and validated the seed market 

analysis, and established the National Performance Trial and Distinctness, Uniformity and Stability frameworks endorsed 

by the Somali Agricultural Regulatory and Inspection Services (SARIS). These system-level gains translated into field 

impact, including the distribution of 30,000 kg of certified seed to 2,000 farmers across five districts  . Preparations were 

completed for 420 Farmer/Agro-Pastoral Field Schools and priority irrigation assessments. 

 Challenges included start-up delays, coordination demands, high stakeholder expectations, mitigated through phased 

implementation, continuous consultation, and efforts to mobilize complementary resources.  
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 RESULTS AND IMPACTS 

C.1. Overall Summary of the Project Progress 

(This section provides a narrative report summarizing the overall progress of the implementation status of the funded 
activity progress during the reporting period. 1,500 words) 

1. Overall Progress in 2025 

In 2025, the “Climate Resilient Agriculture in Somalia (Ugbaad)” project made substantial progress in establishing the 

institutional, analytical, and operational foundations for climate-resilient landscape management and livelihoods in 

Somalia. Under Output 1.1, the project produced the first harmonized 10 m resolution land cover dataset for all 10 Green 

Climate Fund (GCF) focus districts. This dataset is supported by ancillary layers on tree density, soils, landforms, and 

river networks, significantly strengthening the evidence base for watershed planning and climate-resilient land 

management. The project also generated the first standardized methodology for Prosopis mapping using Sentinel -2 

satellite imagery and machine learning classification and preliminary maps for Prosopis invasion across the same 10 

districts, including a validation framework of 100 sample points per district. These products provide essential baselines 

for sustainable land-use planning, invasive species management, and restoration efforts. 

Institutionally, the project was formally launched, and its implementation strengthened government ownership through an 

inception workshop, operationalization of the Operational Partnership Agreements (OPA), and coordination meetings that 

engaged 112 government and technical stakeholders. In parallel, six Letters of Understandings (LoUs) were signed with 

Federal Member State Ministries of Environment and six additional LoUs with Ministries of Agriculture and Irrigation 

(MoAI). These agreements established the implementation framework for climate-informed Landscape Management 

Plans (LMPs), Landscape Management Committees (LMCs), strengthening water governance, and supporting climate-

resilient agriculture support systems.  

A Seed Market analysis was conducted in collaboration with the MoAI. The project supported the establishment of the 

National Performance Trial (NPT) and the Distinctness, Uniformity and Stability (DUS) framework. Comprehensive 

Standard Operating Procedures (SOPs) and training modules were developed, reviewed and endorsed by the Somali 

Agricultural Regulatory and Inspection Service (SARIS), laying the groundwork for improved quality control and 

certification of climate-resilient seed varieties.  

  

2. Key Achievements by Component 

Outcome 1 

Under Output 1.1, the project delivered core national public goods essential for climate-informed planning: 

• A standardized national land-cover methodology aligned with the FAO Land Cover Meta Language (LCML) 

standards was applied using Sentinel-2 imagery to produce a harmonized 10 m land cover/land use dataset for 

the national processing extent in all 10 target districts. 

• A harmonized Prosopis mapping methodology, preliminary district-level Prosopis invasion maps, and a 

structured validation framework with 1,000 field verification points across the 10 districts. 

• These spatial products constitute Somalia's first consistent geospatial evidence base for participatory watershed 

planning, invasive species management, and landscape restoration under Ugbaad. 

At institutional level, seven LoUs with Ministries of Environment and Climate Change of all the Federal Member States 

formalized the foundation for establishing 31 Landscape Management Committees and preparing 31 climate-informed 

Landscape Management Plans. These structures are essential for decentralized, climate-resilient landscape governance. 

Outcome 2 

Under Outcome 2, the project established enabling systems for climate-resilient livelihoods: 

• Six LoUs with State Ministries of Agriculture and Irrigation laid the groundwork for 420 Farmer Field Schools 

(FFS) and Agro-Pastoral Field Schools (APFS), strengthened water governance and enhanced Climate-

Resilient Agriculture (CRA) extension support. 

• Technical preparations were completed for irrigation canal assessments, enabling prioritization of rehabilitation 

works. 

• A seed market analysis conducted in Southwest State, Jubaland, and Hirshabelle identified bottlenecks in 

access to climate-resilient inputs and agricultural finance. 

• Through the MoAI, the project operationalized the NPT and DUS frameworks, and developed SOPs and training 

modules endorsed by SARIS, marking a significant step toward strengthening Somalia’s seed certification and 

regulatory system. 
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These achievements create the institutional, regulatory, and technical foundations required to roll out climate-resilient 

crop production, improve farmers’ access to certified seed, and address systemic constraints in agricultural value chains. 

Outcome 3 

Working with the Ministry of Environment and Climate Change (MoECC), the Ugbaad project supported Somalia’s policy, 

institutional, and technical foundations for climate-resilient landscape governance under MoECC leadership. Main 

achievements included: 

• The completion of a legal and policy review, a model regulatory framework, and draft state-level bylaws for 

sustainable landscape management, validated through a national consultation in Baidoa. 

• The development of the National Strategy and Action Plan for Prosopis and Invasive Species Management, 

addressing approximately 550,000 hectares affected nationwide and setting targets for clearance, rehabilitation, 

training, mapping, and awareness raising. 

• A comprehensive review of multi-hazard early warning systems, SOPs, tools, and training materials were 

completed to improve coordination, communication, and early action. 

These policy-level outputs create the enabling environment needed for consistent implementation of climate-resilient 

landscape management across Somalia’s federal system. 

Innovations & Emerging Good Practices 

A major innovation in 2025 was the integration of remote sensing, machine learning, and community-based validation for 

Prosopis mapping. This hybrid approach generated accurate, actionable spatial products that directly support district -

level and water-shed planning. The harmonized land-cover baseline and integrated Prosopis mapping approach created 

a replicable model for climate-informed landscape governance in fragile contexts.  

Another good practice was the project’s multi-level governance approach, which combined inception processes, the 

Project Steering Committee (PSC), the Project Technical Committee (PTC), and collaboration at both Federal 

Government and Federal Member State (FMS) levels. This reinforced stakeholder ownership, improved coordination 

between federal and state institutions, and helped mitigate earlier operational delays. Joint planning with MoECC and 

MoAI improved site prioritization, ensured alignment with existing climate risks and strengthened linkages with both 

livelihood systems and subnational institutions. 

  

3. Challenges & Risk Mitigation 

The main challenges during the reporting period were slow operational start-up, coordination across decentralized 

institutions, and budget constraints for some technical inputs. These were mitigated through early OPA operationalization 

at the Federal Government of Somalia level, formal LoUs with implementing ministries at the FMS level, and 

strengthened coordination through PSC/PTC structures. Procurement sequencing risks were addressed through 

proactive validation of Terms of Reference (TOR) and adoption of phased procurement sequencing. These measures 

kept overall implementation on track and enabled near full execution of resources for MoECC/ MoAI planned for 2025. 

  

4. Priorities for 2026 

In 2026, the project will transition from analytical and institutional groundwork into full -scale field-level delivery. Key 

priorities will include implementation of the FMS LoUs, establishment of 31 LMCs and 31 Water User 

Associations/Committees (WUACs), finalization of 31 climate-informed LMPs, rollout of 420 FFS/APFS, beneficiary 

registration, and commencement of irrigation canal rehabilitation in priority states. The project will also finalize the 

validation of land-cover and Prosopis mapping products, operationalize strengthened seed certification systems, and use 

the seed market analysis to guide interventions that improve access to climate-resilient inputs and finance. These actions 

will shift the project decisively toward measurable field-level impact, improved climate resilience of targeted communities, 

and stronger local governance capacities for sustainable landscape management. 

   

C.2. Performance against the Funding Proposal Logical Framework Indicators 

For each of the indicators please report only the 'annual value' for the reporting year; this means reporting solely the 

values achieved from January 1st, 2025, to December 31st, 2025. The “cumulative value” will automatically be updated by 
the system by aggregating reported annual values since project FAA effectiveness.  

 

Please ensure that targets are clearly defined and reported using the following categories:  

• Midterm Target: The results to be achieved by the midpoint of implementation.  

• Final Target: The results to be achieved by the conclusion of project or programme implementation.  
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• Lifetime Target: The total results expected over the entire operational period of the project or programme.  
 

Note that the baseline, midterm, final and lifetime targets will be prefilled based on your previous Annual Performance 
Report and/or Funding Proposal. It is imperative that you carefully review, verify and update where relevant. 

 

Should the project be Multicounty, please report the achievement by Country.  

 

Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators.  

 

For REDD+ Results-Based Payment (RBP) projects, you are only required to report on the progress of activities.  

 

Should any prefilled information/data in the Logical Framework be incorrect or require updating, please inform GCF’s 
Project Lead for appropriate corrective action. 

GCF Outcome Level: Standardized Indicators 

PMF/IRMF Results Management Framework 

No indicators/questions defined. 

(PMF) M1 Tonnes of carbon dioxide equivalent (tCO₂eq) reduced as a result of GCF-funded projects/programmes 

(IRMF) Core 1 Greenhouse gas (GHG) emissions reduced, avoided or removed/sequestered 

Provide the total GHG emissions reduced, avoided or removed/sequestered (tCO2eq) as a result of GCF support.  

Unit 
Tonnes of CO₂-

equivalent 

Baseline 

Target 
Previous Year Cumulative 

Value 

Annual 

value 

Cumulative Value 
(automatically calculated) 

Mid-

term 

Final 

target 
Lifetime 

0 777,748 1,549,496 1,549,496 0 0 0 

 

(PMF) M1 Tonnes of carbon dioxide equivalent (tCO₂eq) reduced as a result of GCF-funded projects/programmes 

(IRMF) Core 1 Greenhouse gas (GHG) emissions reduced, avoided or removed/sequestered 

Provide the total GHG emissions reduced, avoided or removed/sequestered (tCO2eq) as a result of GCF support, 

disaggregated by result area. 

Unit 

Tonnes of 

CO₂-

equivalent 

Disaggregation by: 

Result Areas 

(Mitigation) 

Baseline 
Mid-

term 

Final 

target 
Lifetime 

Previous Year 

Cumulative 

Value 

Annual 

value 

Cumulative 

Value 

Forestry and land use 0 777,748 1,549,496 1,549,496 0 0 0 

 

(PMF) M1 Tonnes of carbon dioxide equivalent (tCO₂eq) reduced as a result of GCF-funded projects/programmes 

(IRMF) Core 1 Greenhouse gas (GHG) emissions reduced, avoided or removed/sequestered 

Provide the total GHG emissions reduced, avoided or removed/sequestered (tCO2eq), disaggregated by Country. 

Unit 

Tonnes of 

CO₂-

equivalent 

Disaggregation by: 

Project Countries 
Baseline 

Mid-

term 

Final 

target 
Lifetime 

Previous Year 

Cumulative 

Value 

Annual 

value 

Cumulative 

Value 

Somalia 0 777,748 1,549,496 1,549,496 0 0 0 

 

Forestry and land use 

No indicators/questions defined. 
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(PMF) M9.1 Hectares of land or forests under improved and effective management that contributes to CO2 

emission reductions 

(IRMF) Core 4: Hectares of natural resource areas brought under improved low emission and/or climate resilient 

management practices 

Provide the total degraded or converted ecosystems under restoration (ha). 

Unit Hectares 

Baseline 
Target Previous Year Cumulative 

Value 
Annual value 

Cumulative Value 
(automatically calculated) Mid-term Final target 

0 25,625 51,250 0 0 0 

 

(PMF) M9.1 Hectares of land or forests under improved and effective management that contributes to CO2 

emission reductions 

(IRMF) Core 4: Hectares of natural resource areas brought under improved low emission and/or climate resilient 

management practices 

Provide the total degraded or converted ecosystems under restoration (ha), disaggregated by country. 

Unit Hectares 

Disaggregation by: 

Project Countries 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Somalia 0 25,625 51,250 0 0 0 

 

(PMF) M9.1 Hectares of land or forests under improved and effective management that contributes to CO2 

emission reductions 

(IRMF) Core 4: Hectares of natural resource areas brought under improved low emission and/or climate resilient 

management practices 

Provide the total degraded or converted ecosystems under restoration (ha), disaggregated by land type. 

Unit Hectares 

Disaggregation by: 

Land Type 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Cropland 0 2,966 5,932 0 0 0 

Grassland 0 22,659 45,318 0 0 0 

 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of direct beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by result area. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: Result 

Areas (Adaptation) 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Livelihoods of people and 

communities 
0 576,071 1,152,142 0 0 0 

Health and well-being, and 

food and water security 
0 576,071 1,152,142 0 0 0 

 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of direct beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by Gender. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Gender 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Male 0 288,035 576,071 0 0 0 

Female 0 288,036 576,071 0 0 0 
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(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of direct beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by Country. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Project Countries 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Somalia 0 576,071 1,152,142 0 0 0 

 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of indirect beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by result area. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: Result 

Areas (Adaptation) 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Livelihoods of people and 

communities 
0 486,344 972,689 0 0 0 

Health and well-being, and 

food and water security 
0 486,344 972,689 0 0 0 

 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of indirect beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by Gender. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Gender 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Male 0 243,172 486,345 0 0 0 

Female 0 243,172 486,345 0 0 0 

 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of indirect beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by Country. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Project Countries 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Somalia 0 486,344 972,689 0 0 0 

 

Livelihoods of people and communities 

No indicators/questions defined. 

(PMF) A1.2 Number of males and females benefiting from the adoption of diversified, climate resilient livelihood 

options (including fisheries, agriculture, tourism, etc.) 

(IRMF) Supplementary 2.1 Beneficiaries (female/male) adopting improved and/or new climate-resilient livelihood 

options 

Provide the total number of direct beneficiaries (female/male) adopting diversified or strengthened climate-resilient 

livelihood strategies (including agriculture, fisheries, natural resource–based, and informal livelihoods), disaggregated by 

gender. 
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Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Gender 
Baseline Mid-term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Male 0 157,403 314,806 0 0 0 

Female 0 157,403 314,806 0 0 0 

 

(PMF) A1.2 Number of males and females benefiting from the adoption of diversified, climate resilient livelihood 

options (including fisheries, agriculture, tourism, etc.) 

(IRMF) Supplementary 2.1 Beneficiaries (female/male) adopting improved and/or new climate-resilient livelihood 

options 

Provide the total number of direct beneficiaries (female/male) adopting diversified or strengthened climate-resilient 

livelihood strategies (including agriculture, fisheries, natural resource–based, and informal livelihoods), disaggregated by 

country. 

Unit Enter unit 

Disaggregation by: 

Project Countries 
Baseline Mid-term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Somalia 0 314,806 629,612 0 0 0 

 

(PMF) A7.2 Number of males and females reached by [or total geographic coverage of] climate related early 

warning systems and other risk reduction measures established/ strengthened 

(IRMF) Supplementary 2.4 Beneficiaries (female/male) covered by new or improved early warning systems  

Provide the total number of direct beneficiaries (female/male) with increased capacity to anticipate, respond to, and act 

on climate-related early warnings, disaggregated by gender. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Gender 
Baseline Mid-term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Male 0 237,450 474,899 0 0 0 

Female 0 237,450 474,899 0 0 0 

 

(PMF) A7.2 Number of males and females reached by [or total geographic coverage of] climate related early 

warning systems and other risk reduction measures established/ strengthened 

(IRMF) Supplementary 2.4 Beneficiaries (female/male) covered by new or improved early warning systems  

Provide the total number of direct beneficiaries with increased capacity to anticipate, respond to, and act on climate-

related early warnings, disaggregated by country. 

Unit Enter unit 

Disaggregation by: 

Project Countries 
Baseline Mid-term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Somalia 0 474,900 949,799 0 0 0 

 

Health and well-being, and food & water security 

No indicators/questions defined. 

(PMF) A2.3 Number of males and females with year round access to reliable and safe water supply despite 

climate shocks and stresses 

(IRMF) Supplementary 2.3 Beneficiaries (female/male) with more climate-resilient water security 

Provide the total number of direct beneficiaries (female/male) with improved access to and adoption of climate-resilient 

and reliable water supply in climate-stressed areas, disaggregated by gender. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Gender 
Baseline Mid-term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Male 0 224,825 449,650 0 0 0 

Female 0 224,825 449,650 0 0 0 
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(PMF) A2.3 Number of males and females with year round access to reliable and safe water supply despite 

climate shocks and stresses 

(IRMF) Supplementary 2.3 Beneficiaries (female/male) with more climate-resilient water security 

Provide the total number of direct beneficiaries (female/male) with improved access to and adoption of climate-resilient 

and reliable water supply in climate-stressed areas, disaggregated by country. 

Unit Enter unit 

Disaggregation by: 

Project Countries 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Somalia 0 449,650 899,300 0 0 0 

 

Infrastructure and built environment 

No indicators/questions defined. 

(PMF) A3.1 Number and value of physical assets made more resilient to climate variability and change, 

considering human benefits (reported where applicable) 

(IRMF) Core 3 Value of physical assets made more resilient to the effects of climate change and/or more able to 

reduce GHG emissions 

Provide the total estimated value (USD) of physical assets made more resilient to climate change impacts in the targeted 

geographic areas. 

Unit 
United States 

dollars 

Baseline 
Target 

Previous Year Cumulative 

Value 
Annual value 

Cumulative Value 
(automatically 

calculated) 
Mid-term Final target 

0 12,000,000 23,900,000 0 0 0 

 

(PMF) A3.1 Number and value of physical assets made more resilient to climate variability and change, 

considering human benefits (reported where applicable) 

(IRMF) Core 3 Value of physical assets made more resilient to the effects of climate change and/or more able to 

reduce GHG emissions 

Provide the total estimated value (USD) of physical assets made more resilient to climate change impacts in the targeted 

geographic areas, disaggregated by country. 

Unit 
United States 

dollars 

Disaggregation by: 

Project Countries 
Baseline Mid-term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Somalia 0 12,000,000 23,900,000 0 0 0 

 

(PMF) A3.1 Number and value of physical assets made more resilient to climate variability and change, 

considering human benefits (reported where applicable) 

(IRMF) Core 3 Value of physical assets made more resilient to the effects of climate change and/or more able to 

reduce GHG emissions 

Provide the total estimated value (USD) of physical assets made more resilient to climate change impacts in the targeted 

geographic areas, disaggregated by asset type. 

Unit 
United States 

dollars 

Disaggregation by: 

Physical asset types (made 

more resilient) 

Baseline Mid-term 
Final 

target 

Previous Year 

Cumulative 

Value 

Annual 

value 

Cumulative 

Value 

Buildings 0 750,000 1,250,000 0 0 0 

Transport infrastructure 0 750,000 1,250,000 0 0 0 

Productive and market 

infrastructure 
0 10,550,000 21,400,000 0 0 0 
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Project Specific Indicators 

Indicator Unit Baseline 

Target Previous 

Year 

Cumulative 

Value 

Annual 

value 

Cumulative 

Value 
(automatically 

calculated) 
Mid-term 

Final 

target 

ha of land under 

restoration, 

disaggregated by type of 

intervention 

Hectares 0 20,950 41,800 0 0 0 

ha of land under climate 

informed planning 

mechanisms 

Hectares 0 4,419,129 8,838,259 0 0 0 

# of ha covered by 

resilient water supply 
Hectares 0 16,400 32,800 0 0 0 

Change in land 

productivity dynamics 

(LPD) and normalized 

difference vegetation 

index 

(NDVI),disaggregated by 

Site 

Percentage 0 15 30 0 0 0 

Change in land 

productivity dynamics 

(LPD) and normalized 

difference vegetation 

index 

(NDVI),disaggregated by 

Site 

Percentage 0 5 15 0 0 0 

GHG emissions reduction 

Tonnes of 

CO₂-
equivalent 

0 777,748 1,549,496 0 0 0 

# of institutional 

frameworks and 

coordination mechanisms 

updated on the basis of 

climate risk information 

No. of 

Strategic 

Frameworks 

0 1 9 0 0 0 

# of legal frameworks 

and implementation 

monitoring modalities 

improved 

No. of 

Strategic 

Frameworks 

0 1 9 0 2 2 

# of people deriving 

increased income (at 

least 15%) from value 

added in the climate 

resilient value chains 

No. of 

Persons 
0 7,440 14,880 0 0 0 

# of people accessing 

improved climate 

information services 

No. of 

Persons 
0 474,900 949,799 0 0 0 

# of government staff 

trained 

No. of 

Persons 
0 970 1,940 0 0 0 

# of people adopting 

improved and/or new 

climate resilient 

livelihoods options 

disaggregated by 

gender/site 

No. of 

Persons 
0 314,805 629,612 0 0 0 

# of people trained in 

locally specific CRA 

practices 

No. of 

Persons 
0 61,800 85,932 0 0 0 

Number of field extension 

officers and lead farmers 

No. of 

Farmers 
0 630 1,260 0 0 0 
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capacitated as FFS 

facilitators 

# of people with improved 

access to nutrition 

No. of 

Persons 
0 42,966 85,932 0 0 0 

# and type of new or 

improved climate 

information products and 

services produced and 

distributed 

No. of Items 2 32 33 2 0 2 

 

 

 

Activities 

Activity Name 
Implementation 

Progress (%) 

Utilised GCF 

Budget 

Allocated 

GCF Budget 

% 

(Automatically 

calculated) 

1.1.1 Strengthen the information base 

for climate-informed local land use 

planning 

21 280,461.46 1,327,006.7 21 

1.1.2 Develop climate-informed 

inclusive landscape management plans 
10 53,846.97 2,980,976.9 1 

1.2.1 Conduct landscape restoration 

through local landscape management 

committees and community-based 

associations 

0 890,659.46 30,127,942.5 2 

2.1.1 Strengthen water management 

capacity at State and local level 
2 77,796.98 3,391,236.6 2 

2.1.2 Increase access to water 

resources and climate-smart irrigation 

infrastructure 

0 0 20,781,688.8 0 

2.2.1  Disseminate CRA practices to 

farmers 
4 1,214,986.62 7,328,620.8 16 

2.2.2 Build the capacity of GoS-MoAI 

at Local, State and Federal level to 

support communities in the adoption of 

CRA practices 

0 0 853,194.2 0 

2.3.1 Improve access to climate 

resilient inputs for crop and livestock 

production 

8 298,175.08 3,797,033.77 7 

2.3.2 Build the capacity of producer 

groups to develop sustainable climate-

informed business plans 

1 37,562.55 3,283,115.3 1 

2.3.3 Increase MSME, cooperatives 

and farming group access to agricultural 

finance 

1 4,271.08 1,109,339.2 0 



 GREEN CLIMATE FUND FUNDING PROPOSAL V.3.0 | PAGE 15 

   

 

Activities 

Activity Name 
Implementation 

Progress (%) 

Utilised GCF 

Budget 

Allocated 

GCF Budget 

% 

(Automatically 

calculated) 

2.3.4 Increase all-season access to 

market for smallholder producers, 

cooperatives and farmer groups 

0 0 1,354,535.4 0 

3.1.1  Update legal and institutional 

frameworks for sustainable landscape 

management 

80 270,532.47 331,576.5 81 

3.1.2 Strengthen policy dialogue and 

coordination between sectoral ministries 

at State levels 

0 0 518,722.2 0 

3.1.3 Strengthen the capacity of 

MoECC to manage, monitor and govern 

natural resources and implement 

Ecosystem-based Adaptation 

0 0 1,655,739.5 0 

3.1.4 Build capacity for the monitoring, 

assessment, analysis and early warning 

related to the impacts of climate on food 

and nutrition security 

35 213,232.18 547,968 38 

3.1.5  Build capacity of MoAI for 

climate informed irrigation planning 
0 0 257,043.7 0 

3.2.1 Collect, disseminate and share 

relevant climate and land data to support 

decision making, early warning and early 

action at all levels. 

5 175,716.06 2,761,332.4 6 

 

 

C.2.1. Subprojects 

Where applicable, include information on sub-projects. For projects and programmes approved until B.31, the logical 
framework should focus on the mitigation and adaptation Performance Measurement Frameworks (PMF). For projects 
and programmes approved from B.32 onwards, the logical framework should reflect the Integrated Results Management 
Framework (IRMF). 

 

Title Currency GCF Funds 
Co-

Financing 
Country 

GHG 

Emissions 

Reduced 

Direct 

Beneficiari

es 

Indirect 

Beneficiari

es 

N/A N/A N/A N/A N/A N/A N/A N/A 

 

 

C.3. Compliance with FAA covenants Yes ☒   No ☐ 
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C.4. Funded Activity Implementation 
Arrangements in the Following Year 

Yes ☐   No ☒ 

N/A 
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 RISKS ASSESSMENT AND MANAGEMENT 

D.1. Risk and mitigation measures 

As stated in the Board-approved “Risk Appetite Statement,” a cornerstone of the GCF’s Risk Framework is proactive risk 
management. This includes risk identification, assessment, monitoring, reporting and appropriate mitigation to minimize and 
respond to risks, both directly and through partners implementing GCF’s projects and programmes. 

 

Risk Management Matrix 

A risk is the probability of an event to adversely affect the achievement of the project Impact (its objectives, outcomes, and 
results). "Inherent risk" refers to the level of risk present before any of the mitigating measures are applied. "Residual risk" 
represents the level of risk after mitigating measures have been implemented. 

Please update the project risk matrix by reviewing and revising information for all previously identified risks, and adding any 
new risks identified during implementation by selecting the adequate Risk Area in the drop-down menu. For each risk, 
ensure you provide a clear risk description, outline the potential negative consequences, specify the mitigating measures 
in place, and complete the severity scoring as required. 

 

For the Integrity Risk Area, an annual reporting (and more frequent and prompt reporting if stated in the legal agreements 
with the GCF) is required for each of its 3 Risk Sub-areas, as GCF has zero tolerance for Prohibited Practices, for SEAH in 
Fund-related Activities, and for working with parties and engaging in activities subject to sanctions imposed by the United 
Nations Security Council. The AE reporting obligations under GCF’ policies and in the legal agreement(s) with the GCF 
include but are not limited to requiring AEs to take action to identify, mitigate and promptly disclose to the GCF any real or 
perceived Conflict of Interest, any alleged or suspected Prohibited Practice, promptly notify the Fund of any material risks 
or other indications of money laundering and/or financing of terrorism in relation to the Project and promptly take remedial 
steps in consultation with the GCF. 

 

The AE shall also provide updates on the risks and mitigating measures under the other Risk Areas when changes to 
already identified risks or new risks have been identified.  

 

Risk scoring: 

For likelihood, please rate on a scale from 1 to 5: 1. Unlikely, 2. Possible, 3. Likely, 4. Almost certain, 5. Certain 

For impact, please rate on a scale from 1 to 5: 1. Close to none, 2. Low, 3. Medium, 4. High, 5. Catastrophic 

The severity of each risk is automatically computed based on the likelihood and impact of the risk. 

 

Risk 1 Money laundering and countering the financing of terrorism (ML/TF) 

Risk Origin Project Related 

Risk Area Integrity 

Risk Sub-area Money Laundering (ML) & Terrorist Financing (TF) 

Description 

The risk of money laundering and financing of terrorism (ML/TF) arises from the 

possibility that project funds or resources could be diverted, intentionally or 

unintentionally, to individuals or entities linked to illicit financial activities or sanctioned 

groups. In Somalia, this risk is heightened by a complex operating environment 

characterized by the presence of non-state armed groups, weak financial oversight 

systems, and a large informal economy with limited regulatory enforcement. Cash-

based transactions, reliance on intermediaries, and limited banking infrastructure in 

some areas increase exposure to misuse of funds. Additionally, limited capacity of local 

partners and service providers to fully comply with international AML/CFT standards 

may create vulnerabilities. The existence of sanctioned groups and networks further 

elevates the risk of funds being misdirected. These structural and contextual challenges 

contribute to a high inherent risk, requiring robust due diligence, monitoring, and 

compliance mechanisms to prevent misuse and ensure accountability. 

Consequences 

Money laundering and financing of terrorism (ML/TF) can have severe financial, 

operational, and reputational consequences for the project. Misuse or diversion of funds 

to sanctioned or illicit entities may lead to immediate suspension or termination of 

project activities by donors, resulting in loss of funding and inability to achieve planned 

outputs. It can expose the project and implementing partners to legal penalties, 

sanctions, and restrictions under international compliance frameworks. ML/TF incidents 

also damage the credibility and reputation of the implementing agency, undermining 

trust with donors, government counterparts, and beneficiary communities. Operationally, 

such risks may disrupt partnerships, delay fund disbursement, and increase 

administrative and compliance costs due to investigations and enhanced controls. 
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Furthermore, diversion of resources reduces the funds available for intended 

beneficiaries, weakening project impact on livelihoods, food security, and resilience. 

Overall, these consequences threaten project sustainability, accountability, and 

alignment with international standards and commitments 

Inherent Risk 
Likelihood Impact Severity 

3 - Likely 4 - High 12 - Medium High 

Mitigation Measure(s) 

The risk of money laundering and financing of terrorism (ML/TF) is mitigated through 

robust legal, operational, and compliance measures embedded in project agreements 

and implementation processes. FAO requires full adherence to AML/CFT laws and UN 

Security Council resolutions, ensuring that no funds are directed to sanctioned 

individuals or entities. All agreements with government, partners, and contractors 

include clauses on prohibited practices and sanctions compliance. Rigorous due 

diligence is conducted through the UN Risk Management Unit and screening against 

international sanctions lists, while suppliers and partners are vetted via the UN Global 

Marketplace (UNGM). Contractors must sign declarations of non-affiliation with illegal 

groups. Continuous monitoring, reporting, and oversight are ensured through FAO 

systems, including the CoCO platform for confidential reporting of fraud or misconduct. 

These measures significantly reduce the likelihood of ML/TF risks and limit potential 

impacts. The residual risk is assessed as low, reflecting strong control systems and 

compliance mechanisms. 

Residual Risk 
Likelihood Impact Severity 

2 - Possible 2 - Low 4 - Medium 

Current Residual Risk 
Likelihood Impact Severity 

2 - Possible 2 - Low 4 - Medium 

Comments N/A 

 

Risk 2 Test 2 

Risk Origin Project Related 

Risk Area Integrity 

Risk Sub-area Sanctions 

Description N/A 

Consequences N/A 

Inherent Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Mitigation Measure(s) N/A 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Comments N/A 

 

Risk 3 Post Distribution Aid Diversion 

Risk Origin Project Related 

Risk Area Integrity 

Risk Sub-area Fraud / Bribery & Corruption / Collusion and any other prohibited practice 

Description 

Post-Distribution Aid Diversion (PDAD) is a systemic risk in Somalia where beneficiaries 

are pressured to surrender part of their assistance or pay informal fees during 

registration and targeting processes. This often occurs in IDP camps and rural areas, 

where local community representatives may demand payments as a condition for 

inclusion in beneficiary lists or threaten exclusion from current or future assistance. Root 

causes include weak oversight and accountability mechanisms, limited transparency in 

beneficiary selection, and strong power dynamics at community level. Influential actors 

such as clan leaders, district authorities, or local militia may directly or indirectly 

influence the process, sometimes in collusion with implementing partner staff. 

Beneficiaries’ lack of awareness of their entitlements, combined with fear of retaliation or 

exclusion, further enables exploitation. Additionally, operational constraints such as 

limited monitoring in insecure or remote areas and reliance on intermediaries increase 

vulnerability to diversion, contributing to a high inherent risk 

Consequences 
Post-Distribution Aid Diversion (PDAD) can significantly undermine the effectiveness, 

fairness, and credibility of project interventions. When aid is diverted or beneficiaries are 
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coerced to pay informal fees, intended recipients may be excluded, reducing access to 

essential resources and services and exacerbating vulnerability among already 

marginalized populations, including IDPs and rural households. This can compromise 

food security, livelihoods, and resilience outcomes, undermining the project’s socio-

economic and environmental objectives. PDAD also erodes trust between communities, 

implementing partners, and the project, weakening local engagement and cooperation. 

In addition, it can lead to reputational and compliance risks for FAO and associated 

partners, potentially affecting donor confidence and future funding. Operationally, 

diversion of resources increases monitoring costs, necessitates corrective actions, and 

may delay project activities. Overall, PDAD diminishes equity, efficiency, and impact, 

threatening the sustainability and long-term success of interventions designed to 

support vulnerable communities in Somalia. 

Inherent Risk 
Likelihood Impact Severity 

4 - Almost certain 4 - High 16 - High 

Mitigation Measure(s) 

The risk of Post-Distribution Aid Diversion (PDAD) is mitigated through a multi-layered 

approach combining technology, accountability, and community engagement. FAO 

Somalia strengthens its operating framework and SOPs to ensure transparent 

beneficiary targeting, safe and secure distribution modalities, flexible programming, and 

robust monitoring and oversight. Risk assessments, capacity building, and due diligence 

for implementing partners and contractors further reduce exposure. Digital solutions, 

including mobile money transaction monitoring and beneficiary verification tools, 

enhance traceability and minimize diversion opportunities. Two-way communication with 

beneficiaries—via bulk SMS, voice messages, and radio announcements—raises 

awareness of entitlements and reporting mechanisms. FAO also systematically involves 

government authorities where recovery of diverted aid is not feasible. These measures 

lower both the likelihood and impact of PDAD, ensuring aid reaches intended recipients 

and maintaining community trust. The residual risk is assessed as 3 (medium), reflecting 

remaining vulnerabilities in remote or insecure areas despite strong mitigation 

measures. 

Residual Risk 
Likelihood Impact Severity 

3 - Likely 3 - Medium 9 - Medium High 

Current Residual Risk 
Likelihood Impact Severity 

3 - Likely 3 - Medium 9 - Medium High 

Comments N/A 

 

Risk 4 Test 4 

Risk Origin Project Related 

Risk Area Integrity 

Risk Sub-area Conflict of interest 

Description N/A 

Consequences N/A 

Inherent Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Mitigation Measure(s) N/A 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Comments N/A 

 

Risk 5 Delayed co-financing for irrigation infrastructure under sub-activity 2.1.2.1 

Risk Origin Project Related 

Risk Area Financial 

Risk Sub-area N/A 

Description 

Sub-activity 2.1.2.1 was to be co-funded by the TRANSFORM project. TRANSFORM 

was funded by USAID for USD 25 million (2024–2027) and was intended to restore and 

rehabilitate irrigation infrastructure, in particular the Sabuun barrage and its dependent 

primary irrigation canals in Jowhar District. Following the termination of USAID support, 

FAO is actively outreaching to other partners to identify alternative financing such as the 

European Union, Norway as well as the Government of Somalia. While there are 

positive prospects in securing the funding in foreseeable timeframe, the current 
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constrained funding environment makes it challenging to confirm the exact period at 

which the co-financing will be made available, thus possibly generating some delays in 

the implementation of the associated irrigation outcomes. 

Consequences 

If replacement co-financing is not secured in a timely manner, implementation of the 

irrigation rehabilitation package linked to sub-activity 2.1.2.1 may be delayed, scaled 

down, or rephased. This could reduce the project’s ability to deliver planned 

improvements in water access, climate-smart irrigation infrastructure, and downstream 

resilience benefits in the targeted areas. In addition, uncertainty over co-financing may 

create planning constraints, affect contractor mobilization and procurement scheduling, 

and weaken confidence among implementing partners and government counterparts. 

Although there is no immediate/ direct impact on other activities funded by the GCF as 

they target different districts, this risk may reduce the pace and scale of resilience gains 

expected under the project and could affect overall delivery against annual targets and 

co-financing assumptions as per the FAA. 

Inherent Risk 
Likelihood Impact Severity 

2 - Possible 4 - High 8 - Medium High 

Mitigation Measure(s) 

FAO is actively pursuing replacement financing and will continue high-level engagement 

with the EU, other donor agencies and relevant government counterparts to secure an 

alternative source of co-financing for the irrigation package. In parallel, the project will 

maintain close technical coordination so that designs, prioritization, and preparatory 

work for the Sabuun barrage and dependent primary canals remain implementation-

ready in case financing is confirmed. To reduce delivery risk, FAO will also assess 

phased implementation options, prioritization of the most critical infrastructure 

segments, and potential packaging of works to match any partial financing that may 

materialize. These measures may not eliminate the risk entirely, but they can reduce the 

impact on implementation timelines and preserve readiness for rapid execution once 

financing is secured. The project will continue to report on the status of co financing. 

Residual Risk 
Likelihood Impact Severity 

2 - Possible 3 - Medium 6 - Medium 

Current Residual Risk 
Likelihood Impact Severity 

2 - Possible 3 - Medium 6 - Medium 

Comments N/A 

 

Risk 6 

Political instability: high rotation of government officers, potential changes in the 

development priorities of the Government of Somalia, and political landscape 

between FGS and FMS 

Risk Origin External Factors 

Risk Area Political 

Risk Sub-area N/A 

Description 

The risk involves low enforcement of development priorities, national strategies, and 

international commitments, which can hinder effective implementation. Root causes 

include frequent turnover and high rotation of government officers, leading to 

discontinuity in decision-making and limited institutional memory. Changes in 

institutional arrangements or leadership can disrupt coordination, delay approvals, and 

shift focus away from previously agreed priorities. Additionally, varying capacities and 

engagement levels across Federal Government of Somalia (FGS) and Federal Member 

States (FMS) may result in inconsistent application of policies, particularly in regions like 

Somaliland where political tensions persist due to independence claims. Other 

contributing factors include limited resources, competing development agendas, and 

evolving socio-political dynamics that can deprioritize long-term environmental and 

agricultural strategies. While collaboration between FGS and FMS has improved overall 

stability, these structural and political uncertainties continue to pose a medium-high 

inherent risk to the continuity and effectiveness of integrated landscape and climate-

resilient agriculture interventions. 

Consequences 

Low enforcement of development priorities and frequent changes in decision-makers 

can significantly disrupt the planning and implementation of integrated landscape 

management and climate-resilient agriculture. This may lead to delays in project 

activities, inefficient use of resources, and misalignment with national strategies and 

international commitments, reducing the overall effectiveness of interventions. Critical 

initiatives, such as ecosystem restoration, sustainable agricultural practices, and climate 

adaptation measures, may not be fully realized, undermining long-term resilience and 
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food security outcomes. Inconsistent policy enforcement and governance gaps can also 

weaken coordination between FGS, FMS, and local stakeholders, resulting in 

fragmented interventions and duplication of efforts. Additionally, volatile institutional 

arrangements can reduce stakeholder confidence and limit community engagement, 

particularly in regions with political sensitivities like Somaliland. Overall, these 

consequences threaten the sustainability, impact, and credibility of the project, 

potentially compromising the achievement of both environmental and socio-economic 

objectives. 

Inherent Risk 
Likelihood Impact Severity 

4 - Almost certain 4 - High 16 - High 

Mitigation Measure(s) 

The risk of low enforcement and frequent turnover will be mitigated through proactive 

engagement with the FGS, FMS, and local authorities to ensure alignment with national 

strategies and international commitments. The project has established a multi-sectoral 

Project Steering Committee (PSC) to maintain continuity in decision-making despite 

staff changes. To further strengthen the technical vigor and the bottom-up review and 

steering mechanism, Regional Technical Committees are established at all the six FMS 

level. These are multi-sectoral in nature and chaired by the respective ministry of 

environment and climate. Joint workplans, adaptive implementation schedules, and 

training programs for incoming officers will help sustain institutional knowledge and 

reduce disruption. FAO’s ongoing dialogue with government counterparts, supported by 

field offices and regional coordination, will allow early identification of policy shifts and 

timely adaptation of project activities. Strengthening legal frameworks, monitoring 

systems, and capacity for integrated landscape management will further ensure 

adherence to development priorities. 

Residual Risk 
Likelihood Impact Severity 

3 - Likely 3 - Medium 9 - Medium High 

Current Residual Risk 
Likelihood Impact Severity 

3 - Likely 3 - Medium 9 - Medium High 

Comments N/A 

 

Risk 7 Insecurity that can hamper access to project target areas 

Risk Origin External Factors 

Risk Area Political 

Risk Sub-area N/A 

Description 

The security risk arises from the presence/activities of armed extremist groups, 

paramilitary forces, and clan militias across Somalia, which can limit access to target 

areas and disrupt operations. Al-Shabaab is the main perpetrator of attacks against 

government and security forces in Southern and Central Somalia, while Islamic State in 

Somalia (ISIL) operates in small, localized cells, mainly in the northeast. Paramilitary 

and regional armed militias, particularly in Galmudug, Mudug, and Jubaland, and clan 

factions in Sool and Sanaag, further complicate the security landscape. Root causes 

include longstanding political instability, weak governance, contested territories, and 

competition over resources, which provide conditions for armed groups to operate and 

recruit. Ongoing military operations by the Government and ATMIS (African Union 

Transition Mission in Somalia) may temporarily displace insurgents, affecting access 

both positively and negatively. The combination of extremist, militia, and clan-based 

activity creates a volatile environment that threatens safety, logistics, and project 

continuity. 

Consequences 

The volatile security situation in Somalia poses significant threats to the project’s 

implementation and outcomes. Armed groups, including Al-Shabaab, ISIL, regional 

militias, and clan factions, can restrict or prevent access to target areas, delaying or 

halting activities such as landscape management, climate-resilient agriculture 

interventions, and community engagement. Attacks, roadblocks, or threats to staff and 

partners increase operational risks, potentially leading to staff evacuation, reduced field 

presence, and higher security costs. Displacement of insurgent groups due to military 

operations may temporarily improve access in some areas but could also shift risks to 

new locations, disrupting supply chains and service delivery. Limited access may result 

in uneven project coverage, exclusion of vulnerable communities, and reduced 

effectiveness of interventions. Moreover, insecurity undermines stakeholder confidence, 

coordination with local authorities, and community participation, potentially weakening 
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project sustainability, monitoring, and overall impact on food security, ecosystem 

restoration, and resilience-building objectives. 

Inherent Risk 
Likelihood Impact Severity 

4 - Almost certain 4 - High 16 - High 

Mitigation Measure(s) 

The security risks will be mitigated through multiple strategies designed to reduce both 

likelihood and impact. FAO Somalia maintains continuous monitoring of security 

conditions at federal, state, and local levels, guiding prioritization of target districts 

based on accessibility and safety. Project activities will focus on regions with limited 

armed group presence, while high-risk areas will be avoided or approached cautiously. 

Strong field presence, coordination with FGS/FMS ministries, and partnerships with 

local NGOs through contracts enhance situational awareness and community 

engagement. Conflict-sensitive programming is mainstreamed to minimize exposure to 

hostilities. Operational adaptations include mobile money transfers for safe aid delivery, 

assistance levels adjusted to accessibility, distribution via verified agro-dealers, and 

digital registration/verification tools (Kobo, GPS, voice prints). Contingency budgets are 

allocated for emergency responses. Collectively, these measures significantly lower 

operational risks, safeguard staff and beneficiaries, and maintain project continuity. 

Residual Risk 
Likelihood Impact Severity 

3 - Likely 3 - Medium 9 - Medium High 

Current Residual Risk 
Likelihood Impact Severity 

3 - Likely 3 - Medium 9 - Medium High 

Comments N/A 

 

Risk 8 Local resource-based tension or conflict 

Risk Origin Project Related 

Risk Area Environmental and Social 

Risk Sub-area Environmental and Social Safeguards 

Description 

The risk arises from clan-based social structures in Somalia, where access to natural 

resources—such as land, water, and grazing areas—is often influenced by clan 

affiliation. Competition among clans, combined with scarce resources, can lead to 

tensions and conflict between pastoralists, agro-pastoralists, farmers, and displaced 

populations. Historical grievances, unequal resource distribution, and weak enforcement 

of formal land and resource governance exacerbate these tensions. Disputes may 

emerge over ownership, usage rights, and control of productive areas, particularly in 

resource-scarce regions or during periods of drought or environmental stress. 

Displacement and migration further complicate local dynamics, as new arrivals may 

compete with established communities for limited resources. These underlying social, 

economic, and environmental factors create a high inherent risk of local conflicts, which 

can disrupt project interventions, reduce community cooperation, and threaten the 

sustainability of landscape management and climate-resilient agricultural activities, 

unless effectively mitigated through participatory and conflict-sensitive approaches 

Consequences 

Clan-based competition over scarce natural resources can significantly affect project 

implementation and outcomes. Conflicts between pastoralists, agro-pastoralists, 

farmers, and displaced groups may lead to restricted access to project sites, delays in 

activities, and disruptions in landscape management and climate-resilient agricultural 

interventions. Social tensions can undermine community cohesion, reduce cooperation 

in participatory planning, and limit the adoption of sustainable practices. In severe 

cases, disputes could escalate into violence, threatening the safety of project staff, 

partners, and beneficiaries. Resource-related conflicts may also cause inequitable 

distribution of project benefits, leading to exclusion of vulnerable groups and eroding 

trust in project interventions. Moreover, prolonged tensions can weaken the 

effectiveness of local governance structures and community-based natural resource 

management committees, compromising long-term sustainability. Overall, these 

consequences risk reducing project impact on ecosystem restoration, livelihoods, and 

resilience-building objectives while increasing operational costs and the complexity of 

implementation. 

Inherent Risk 
Likelihood Impact Severity 

4 - Almost certain 4 - High 16 - High 

Mitigation Measure(s) 

The risk of conflict and exclusion in natural resource management will be mitigated 

through conflict-sensitive and peace-responsive programming. The project avoids areas 

with large-scale conflicts beyond its mitigation capacity and builds community capacity 
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in conflict management and dialogue. A structured participatory process, including 

FAO’s Conflict Sensitivity Programme Clinic, identifies local conflict and peace drivers, 

informing adaptive strategies that minimize harm and enhance conditions for 

sustainable peace. Intra-household and gender-based conflict risks are also addressed 

to prevent SEA/SEAH. The project promotes community-led adaptation, establishing 

local governance mechanisms that facilitate trust-based dialogue and equitable 

resource management. Vulnerable groups, including women, youth, the elderly, and 

marginalized communities, are actively engaged. FAO’s Accountability to Affected 

Populations framework and multiple reporting channels—including Call Centre, hotline, 

SMS, elders, and anonymous emails—ensure monitoring, feedback, and timely 

response to concerns regarding fairness, safety, and aid diversion. 

Residual Risk 
Likelihood Impact Severity 

3 - Likely 3 - Medium 9 - Medium High 

Current Residual Risk 
Likelihood Impact Severity 

3 - Likely 3 - Medium 9 - Medium High 

Comments N/A 

 

Risk 9 Exogenous risks 

Risk Origin External Factors 

Risk Area Natural hazard 

Risk Sub-area N/A 

Description 

The project faces exogenous risks from climate-related events and public health crises. 

Climate risks include extreme weather such as droughts, floods, and irregular rainfall, 

which can damage crops, irrigation systems, and landscape restoration infrastructure, 

reducing agricultural productivity and ecosystem resilience. These events are driven by 

climate variability, environmental degradation, and global climate change trends. 

Sanitary crises, such as COVID-19, cholera outbreaks, and respiratory infections, 

disrupt project implementation by restricting movement, limiting community 

engagement, and causing workforce shortages. These public health risks stem from 

weak healthcare infrastructure, limited access to clean water and sanitation, population 

density in targeted areas, and low vaccination coverage. Combined, these exogenous 

factors can halt activities, threaten investments in climate-resilient agriculture, and 

reduce the resilience of producers and ecosystems. The inherent risk is high due to their 

unpredictable nature and wide-reaching impacts, but adaptive planning and mitigation 

measures can reduce operational and livelihood disruptions. 

Consequences 

Exogenous risks such as extreme climate events and sanitary crises can significantly 

disrupt project implementation and outcomes. Climate shocks—droughts, floods, and 

irregular rainfall—can damage restored landscapes, irrigation infrastructure, and 

agricultural production, undermining food security, livelihoods, and ecosystem 

resilience. Crop losses and reduced productivity may erode household income, increase 

vulnerability of farmers, and compromise long-term sustainability of landscape 

restoration interventions. Sanitary crises, including COVID-19, cholera, and respiratory 

infections, can restrict movement of project staff and beneficiaries, reduce participation 

in field activities, and limit access to inputs, training, and technical support. These 

disruptions may cause delays, increase operational costs, and reduce efficiency of 

resource use. In combination, these risks threaten both the environmental and socio-

economic objectives of the project, potentially eroding community trust, weakening 

adaptive capacities, and reducing overall impact on climate-resilient agriculture, 

livelihood resilience, and sustainable landscape management if not effectively mitigated 

through adaptive planning and contingency measures. 

Inherent Risk 
Likelihood Impact Severity 

5 - Certain 4 - High 20 - High 

Mitigation Measure(s) 

The project will mitigate exogenous risks from extreme climate events and sanitary 

crises through a combination of adaptive planning, technical interventions, and 

operational flexibility. Climate-related risks are addressed by identifying high-risk areas 

(e.g., inundation zones) during the formulation of community-based landscape 

management plans and implementing physical measures such as terraces and bunds to 

reduce erosion and manage water flows. Contingency budgets are allocated for 

unforeseen costs, material price increases, or urgent repairs, ensuring financial and 

operational readiness. Sanitary risks, including COVID-19 and other health 

emergencies, are mitigated by adjusting stakeholder engagement plans, using remote 
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communication, maintaining social distancing, adapting implementation to staff 

shortages, and favoring local sourcing to ensure continuity of activities. These measures 

lower both the likelihood and impact of operational disruptions. The residual risk is 

assessed as 3 (medium), reflecting the project’s strengthened capacity to continue 

implementation while recognizing the unpredictable nature of climate and health-related 

shocks. 

Residual Risk 
Likelihood Impact Severity 

3 - Likely 3 - Medium 9 - Medium High 

Current Residual Risk 
Likelihood Impact Severity 

3 - Likely 3 - Medium 9 - Medium High 

Comments N/A 

 

Risk 10 Resistance on Women's Participation and Empowerment 

Risk Origin Project Related 

Risk Area Environmental and Social 

Risk Sub-area Gender & SEAH 

Description 

The project faces the risk of passive or active resistance to women’s participation and 

empowerment, which could limit the effectiveness and inclusivity of interventions. Root 

causes include deeply entrenched cultural norms, traditional gender roles, and 

patriarchal structures that restrict women’s access to decision-making, land, and natural 

resources. Resistance may also arise from community leaders, male household 

members, or influential stakeholders who perceive women’s empowerment as a 

challenge to established social hierarchies. Limited awareness of the benefits of gender 

equality, combined with historical exclusion of women from formal institutions and 

community governance, further reinforces these barriers. Additionally, insecurity and 

conflict may exacerbate women’s vulnerability, reducing their mobility and ability to 

participate in project activities. Without mitigation, these factors could result in exclusion 

of women from training, resource access, and decision-making processes, undermining 

the project’s objectives of promoting inclusive, sustainable, and climate-resilient 

landscape management. 

Consequences 

Resistance to women’s participation and empowerment can significantly reduce the 

inclusivity and effectiveness of project interventions. If women are excluded from 

decision-making, training, or access to resources, the project may fail to reach 

vulnerable groups, including female-headed households, youth, and marginalized 

community members. This limits the adoption of climate-resilient agricultural practices 

and sustainable landscape management techniques, as women often play central roles 

in household food production, natural resource use, and community livelihoods. Social 

exclusion may also reinforce existing inequalities, perpetuate gender-based 

discrimination, and increase vulnerability to economic and environmental shocks. 

Moreover, limited women’s participation can reduce community buy-in, weaken the 

legitimacy of interventions, and hinder the formation of trust-based governance 

structures. In the long term, failure to engage women undermines resilience-building, 

compromises project sustainability, and diminishes overall impact on food security, 

ecosystem restoration, and socio-economic development, potentially eroding the 

credibility and perceived fairness of project initiatives within communities. 

Inherent Risk 
Likelihood Impact Severity 

4 - Almost certain 4 - High 16 - High 

Mitigation Measure(s) 

The risk of resistance to women’s participation and potential gender-based harm will be 

mitigated through comprehensive, gender-transformative, and community-led 

approaches. Targeting mechanisms including direct, community-based, and self-

targeting ensure inclusion of vulnerable groups such as female-headed households, 

girls, female youth, and persons living with HIV/AIDS. Participatory approaches engage 

all community members, while religious, traditional, and community leaders are trained 

to actively support Gender Equality and Women’s Empowerment (GEWE). Gender-

sensitive discussions address GBV, SEA/SEAH, patriarchal norms, and social inclusion, 

informed by the Gender Action Plan (GAP) to monitor progress and implement 

corrective actions. FAO ensures safe programming by adapting modalities to protect 

women in insecure or hard-to-reach areas, strengthening accessibility, capacity, 

information sharing, and victim protection while maintaining trust and confidentiality. 

These measures significantly reduce both the likelihood and impact of the risk. Residual 
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risk is assessed as 3 (medium), reflecting moderated exposure despite remaining 

cultural and contextual challenges. 

Residual Risk 
Likelihood Impact Severity 

3 - Likely 3 - Medium 9 - Medium High 

Current Residual Risk 
Likelihood Impact Severity 

3 - Likely 3 - Medium 9 - Medium High 

Comments N/A 

 

 

 

D.2. Report risk incidents 

If any risk (previously identified or not) has materialized, please capture it here as a risk incident. 

 

(this section is confidential) 

 

 

  



 GREEN CLIMATE FUND FUNDING PROPOSAL V.3.0 | PAGE 26 

   

 

 FINANCIAL INFORMATION 

E.1. GCF financing 

In addition to the financial report in the annex, update the table with relevant GCF financial data for each country and 
instrument, including amounts and allocation percentages. 

Countr

y 

Instrumen

t 

Currenc

y 
(as per 

FAA) 

Committe

d Amount 

Disburse

d Amount 

Expenditur

e 
(reporting 

year) 

Cumulative 

Expenditur

e 

Mitigatio

n 

Adaptatio

n 

Somalia Grants USD 79,707,269 7,104,508 4,523,846 4,545,530 0% 100% 

Total USD 79,707,269 7,104,508 4,523,846 4,545,530 N/A N/A 

 

E.2. Co-financing 

Please populate the table with relevant Co-financing data for each Co-financier and instrument, including amounts and 
allocation percentages. 

Co-

financie

r 

Instrumen

t 

Currenc

y 
(as per 

FAA) 

Committe

d Amount 

Disburse

d Amount 

Expenditur

e 
(reporting 

year) 

Cumulative 

Expenditur

e 

Mitigatio

n 

Adaptatio

n 

FAO Grants USD 15,194,229 114,064 23,714 114,064 0% 100% 

Total USD 15,194,229 114,064 23,714 114,064 N/A N/A 

 

E.3. Additional Finance Mobilised Beyond Approved Co-financing 

Report the realised (cumulative value) and/or expected volume (Final Target) of private/public finance leveraged as a 
result of GCF involvement in the investment, in addition to and beyond any co-financing originally committed at approval. 
This datapoint shall be reported separately from official co-financing figures and is intended to capture the catalytic effect 
of GCF investments and support institutional learning. 

 

GCF Policy: https://www.greenclimate.fund/sites/default/files/document/policy-cofinancing.pdf 

No additional finance mobilized information provided. 

 

 

File Name: APR 2025 Financial Progress report - GCP.SOM.083.GCF (2026.04.12) NO ETL.xlsx 

 

 

 

https://www.greenclimate.fund/sites/default/files/document/policy-cofinancing.pdf
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 ENVIRONMENTAL & SOCIAL SAFEGUARDS, GENDER, and INDIGENOUS PEOPLES 

This section provides an update against the ESS standards agreed as part of the Environmental and Social Action Plan 
(ESAP) and Environmental and Social Management Framework (ESMF), as well as Environmental and Social 
Management System (ESMS), Environmental and Social Impact Assessment (ESIA), Environmental and Social 
Management Plan (ESMP), Indigenous Peoples Plan (IPP), Indigenous Peoples Plan Framework (IPPF), Resettlement 
Action Plan (RAP), Resettlement Policy Framework (RPF) when applicable. 

F.1. progress on key challenges and updates regarding Environmental and Social Safeguards 

Key Environmental and Social Changes 

Have there been any changes in the key environmental and social risks and 
impacts? If you tick ‘Yes,’ please provide further information. 

Yes ☐   No ☒ 

Environmental and Social Safeguarding Updates 

Have there been any change/update on environmental and social safeguarding? 
you tick ‘Yes,’ please provide further information. 

Yes ☐   No ☒ 

 

F.2. Compliance with laws and regulations applicable to ESS. Gender and Indigenous Peoples. 

Have there been any changes or updates regarding compliance 
with applicable laws and regulations of the country, as well as the 
relevant conditions or covenants under the FAA? 

Yes ☐   No ☒ 

 

F.3. ESS standards implementation progress  

Does this reporting period include any ESS standards-related 

activities or updates? 
Yes ☒   No ☐ 

If you tick ‘Yes’, please provide further information to report on the progress made in complying with the requirements of 
the relevant ESS standards that were triggered during the approval of the funding proposal and during the reporting 
period, if any; and the GCF Indigenous Peoples Policy, if relevant, describing achievement and specifying details outlined 
in the tables below. 

Activities implemented during the reporting period, including monitoring 
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During the reporting period, preparation of the ESMP advanced, drawing on the approved ESMF, inception‑phase 
consultations, and implementation planning with EEs. Internal coordination was initiated within FAO SO to harmonize how 
safeguards information is consolidated and how ESS measures are integrated across implementation arrangements, 
including collaboration with the compliance unit and relevant team members. There were no changes in compliance with 
national laws, regulations, or FAA requirements. ESS efforts focused on establishing the institutional and analytical 
foundations for safeguards implementation. An International ESS Expert provided interim support while recruitment of the 
National ESS Specialist continued. Awareness sessions with federal and FMS ministries (including Somaliland) covered 
FAO/GCF ESMF, anticipated E&S and gender risks, and the importance of early mitigation planning. ESMP preparation 
progressed, and FAO SO planned further internal coordination to strengthen consistency in the safeguards information 
management. No ESS incidents, major non‑compliance, or grievances were reported. Safeguards' work progressed 
through ESMP preparation and associated institutional arrangements. ESS implementation included interim staffing, 
disclosure of the FAO/GCF ESMF through LoAs/LoUs, and awareness sessions during inception and follow‑up 
engagements across federal and state levels. The team progressed ESMP preparation and dissemination of project 
information, including FAO GRM channels. Engagements covered ESS obligations, GRM, gender action planning, and 
implementation of risks. FPIC considerations were integrated through six (6) LoUs with FMSs, forming the basis for 
landscape management committees and landscape management plans. 

Outputs during the reporting period 

The project advanced ESS implementation through a combination of staffing, safeguards preparation, disclosures, 
engagement, and capacity-building actions. Interim ESS support was provided by an International ESS Expert while 
recruitment of the National ESS Specialist continued, ensuring continuity of safeguards oversight. Progress on the ESMP 
continued, informed by the approved ESMF and consultations at federal and FMS levels. The FAO/GCF ESMF was 
disclosed through LoAs and LoUs, and safeguards obligations - including GRM procedures - were communicated during 
inception and follow‑up sessions across institutions.  Multiple awareness and training activities were conducted with 
national and state‑level stakeholders, covering ESS requirements, GRM, gender action planning, and project risks. These 
sessions contributed to early institutional readiness and strengthened understanding of safeguards responsibilities among 
participating ministries and partners. FPIC considerations were integrated through six LoUs with FMSs, which will guide 
the formation of landscape management committees and development of landscape management plans. No ESS 
incidents, major non‑compliance issues, or grievances were reported during the period.  Overall, safeguards 
implementation progressed through ESMP preparation, strengthened institutional coordination, disclosure of key 
instruments, and targeted capacity-building effort,  Stakeholder engagement during the reporting period was implemented 
in line with the approved Stakeholder Engagement Plan (SEP). 

Key environmental, social and gender issues, risks and impacts addressed during implementation 

The project addressed early-stage safeguards priorities associated with implementation readiness, including the need for 
stronger institutional understanding of environmental and social obligations, proactive identification of anticipated risks, 
and preparation of the main ESMP instrument to guide mitigation and monitoring. Key environmental, social and gender 
issues, risks and impacts will be identified and reported by using on-site risk screening  

Any pending key environmental, social and gender issues needing accredited entity's actions and 

GCF attention 

The main pending safeguards issue is the finalization of the project ESMP and its submission for further OCB and LTO 
review. In addition, the FAO Somalia project team plans to hold an internal coordination discussion to ensure a shared 
understanding of how safeguards information is consolidated and how ESS measures are implemented consistently 
across teams, including the compliance unit. No major safeguards incidents or non-compliance issues were reported 
during the period.  

Remarks/Notes 

The project remains in an important safeguards' establishment phase. The next reporting period should capture 
completion of the ESMP, its review process, and subsequent disclosure and operationalization steps, together with 
strengthened internal coordination.  

F.4. Sub-projects information  

Have any subprojects been implemented? 
Yes ☐   No ☒ 

N/A N/A 
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F.5. Implementation of the stakeholder engagement plan  

Were any actions undertaken to increase engagement of relevant 
stakeholders in the project, particularly regarding environmental, 
social, and gender elements? 

Yes ☒   No ☐ 

Activities implemented during the reporting period 

During the reporting period, the project implemented the SEP through structured consultations and coordination 

mechanisms at federal and Federal Member State (FMS) levels, aligned with SEP requirements on governance, 

institutional coordination, information sharing, and inclusive participation. Engagements covered project objectives, 

implementation arrangements, governance roles, safeguards, the GRM, MEL, financial management, procurement, and 

risk mitigation. Bi annual federal level platforms and newly introduced tri annual FMS level coordination meetings ensured 

regular engagement with “manage closely” stakeholders—including FAO, MoECC, MoAI, PSC, CPTC/PTC, and FMS 

institutions—strengthening intergovernmental alignment and reinforcing national and subnational ownership. 

Progress was made toward operationalizing the SEP at subnational level. Technical committee follow up meetings are 

planned for early 2026 in Southwest, Hirshabelle, Jubaland, Galmudug, and Puntland to maintain regular engagement 

with FMS and district authorities. Under the FMS LoUs, implementation arrangements promote participatory processes 

such as stakeholder mobilization, FPIC, formation of Landscape Management Committees, community led monitoring, 

and quarterly multi level coordination meetings—laying the foundation for deeper engagement with local authorities, 

communities, women, youth, and vulnerable groups. 

SEP implementation has focused on institutional and governance structures. The next phase will emphasize district and 

community level consultations, expanded disclosure through SEP defined communication channels, increased 

participation of women and youth (toward the 50% female participation target), and strengthened GRM awareness at 

local level. 

Six pre inception consultations were conducted across FMSs, each consisting of technical ministry meetings and multi 

stakeholder workshops: 

Southwest (Baidoa): 24–25 Feb 2025 

Puntland (Garowe): 2–3 Mar 2025 

Somaliland (Hargeisa): 5–6 Mar 2025 

Jubaland (Kismayo): 11–12 Mar 2025 

Galmudug (Dhuusamareb): 7–8 Apr 2025 

Hirshabelle (Mogadishu): 14 Apr 2025 

A total of 134 participants attended. Four federal level workshops and coordination meetings engaged 110 participants 

(20 women, 90 men). Additionally, 13 LoUs were developed and signed across the FMSs (6 MoECC, 6 MoAI, 1 IMC 

Puntland). 

Dates and venues of engagement activities 

Inception consultations were held across all FMSs—South West (Baidoa, 24–25 Feb), Puntland (Garowe, 2–3 Mar), 

Somaliland (Hargeisa, 5–6 Mar), Jubaland (Kismayo, 11–12 Mar), Galmudug (Dhuusamareb, 7–8 Apr) and Hirshabelle 

(Mogadishu, 14 Apr). Each included technical meetings with agriculture and environment/climate ministries and multi 

stakeholder workshops with 20–25 participants, totaling 134 attendees. In line with the SEP, four federal level 

engagements gathered 110 participants (20 women, 90 men). Post inception follow ups led to 13 LoUs signed: 6 with 

MoECCs, 6 with MoAIs, and 1 with IMC Puntland. 

Sex-disaggregated data on stakeholder engagement participants (male + female = total) 

Inception Workshop for Southwest State (24–25 February 2025): 

• 2 female participants 

• 20 male participants 

• 22 total participants  

• Venue: Horyaal Hotel, Baidao 

• ESS/FPIC focus: Introduction of ESS obligations, anticipated environmental and social risks, FPIC principles as 

applicable to landscape management, institutional roles in safeguards implementation 

Inception Workshop for Puntland State (2May 2025): 

• 3 female participants 

• 15 male participants 

• 18 total participants  

• Venue:  The Ministry of Environment, Range and Climate Change main Hall 
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• ESS/FPIC focus: Introduction of ESS obligations, anticipated environmental and social risks, FPIC principles as 

applicable to landscape management, institutional roles in safeguards implementation 

 

Inception Workshop for Somaliland State (5–6 March 2025): 

• 7 female participants 

• 25 male participants 

• 32 total participants  

• Venue: Ambassador Hotel, Hargeisa 

• ESS/FPIC focus: Introduction of ESS obligations, anticipated environmental and social risks, FPIC principles as 

applicable to landscape management, institutional roles in safeguards implementation 

• Inception Workshop for Jubaland State (11–12 March 2025): 

• 3 female participants 

• 21 male participants 

• 24 total participants  

• Venue: Ministry of Environment and Climate Change Hall, Ministerial Complex, Kismayo 

• ESS/FPIC focus: Introduction of ESS obligations, anticipated environmental and social risks, FPIC principles as 

applicable to landscape management, institutional roles in safeguards implementation 

 

Inception Workshop for Galmudug State (8 April 2025): 

• 2 female participants 

• 23 male participants 

• 25 total participants  

• Venue: BCQ Palace Hotel, Dhusamared 

• ESS/FPIC focus: Introduction of ESS obligations, anticipated environmental and social risks, FPIC principles as 

applicable to landscape management, institutional roles in safeguards implementation 

• Inception Workshop for Hirshabelle State (14 April 2025): 

• 1 female participant 

• 10 male participants 

• 11 total participants  

• Venue: NAC Hotel, Mogadishu 

• ESS/FPIC focus: Introduction of ESS obligations, anticipated environmental and social risks, FPIC principles as 

applicable to landscape management, institutional roles in safeguards implementation 

 

Inception Workshop forthe Ugbad Project – Ugbaad Project (RA, AAIA Mogadishu) (21–22 April 2025): 

• 8 female participants 

• 35 male participants 

• 43 total participants [ 

• Venue: RA Hotel, AAIA Mogadishu 

• ESS/FPIC focus: Awareness session on ESS relevance for project governance, overview of FAO/GCF ESMF, 

safeguards responsibilities under the FAA, clarification of FPIC requirements embedded in FMS Letters of Understanding 

OPIM Operationalization & Refresher Training (Virtual) (30 July 2025): 

• 3 female participants 

• 10 male participants 

• 13 total participants  

• Project Steering Committee Meeting (PSC), Mogadishu (9 October 2025): 

• 9 female participants 

• 31 male participants 

• 40 total participants 

• Venue: RA Hotel Mogadishu 

• ESS/FPIC focus: ESS oversight responsibilities, safeguards compliance monitoring, coordination on 

implementation risks 

Project Technical Committee Meeting (PTC), Hargeisa (20–23 December 2025): 

• 0 female participants 

• 14 male participants 

• 14 total participants 

• Venue: Ambassador Hotel, Hargeisa 

• ESS/FPIC focus: Technical discussion on ESS integration into implementation planning and coordination across 

sectorsPlanning and Implementation for Ugbaad Project, Garowe (Puntland) (29 December 2025): 

• 6 female participants 

• 19 male participants 

• 25 total participants  

• Venue:  Martisoor Hotel, Garowe Joint Review of PTC TOR with MoERCC & MoAI (Puntland) (31 December 
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2025): 

• 0 female participants 

• 3 male participants 

• 3 total participants 

• Venue: Martisoor Hotel Garowe 

Information shared with stakeholders 

During the reporting period, FAO engaged stakeholders to strengthen understanding of environmental and social 

safeguards and project implementation processes. Key topics covered included the FAO/GCF Environmental and Social 

Management Framework (ESMF), project safeguards obligations, gender action planning, implementation risks, and 

progress on preparing the Environmental and Social Management Plan (ESMP). Existing FAO Grievance Redress 

Mechanism (GRM) channels were disclosed to ensure stakeholders know how to raise concerns. 

Stakeholders raised several implementation-related concerns. First, they requested clarity on the timeline and process for 

finalizing the project-level ESMP. FAO explained that the ESMP is under preparation based on the approved ESMF and 

inception consultations and outlined the review and clearance process, confirming that further consultations and 

disclosures will follow once finalized. 

Second, stakeholders sought clarification on federal and state roles in safeguards implementation. FAO referred to 

responsibilities defined in the FAA and operationalized through Letters of Understanding with Federal Member States. 

Third, questions were raised on applying Free, Prior and Informed Consent (FPIC). FAO clarified that FPIC will be 

operationalized through participatory landscape planning, community consultations, and Landscape Management 

Committees. 

Finally, FAO reiterated that GRM awareness will be further strengthened during ESMP disclosure and LMC formation. 

Outputs including issues raised and addressed during the reporting period 

The engagements helped raise awareness of ESS requirements, clarified institutional roles, and supported early 

coordination around project delivery and safeguards obligations. They also contributed to building a foundation for 

subsequent safeguards planning, including ESMP preparation and future stakeholder engagement activities under the 

project. 

Remarks/Notes 

Stakeholder engagement is expected to deepen in the next reporting period as the ESMP is finalized, disclosed, and 

operationalized, and as additional safeguards staffing and technical support are put in place. 

 

F.6. ESS forward planning and lessons learned  

Are there any planned ESS activities for the next reporting period 
or lessons learned to share from this period? 

Yes ☒   No ☐ 

Provide planned activities on environmental and social safeguards for the next reporting period 

During the next reporting period, the project will finalize the ESMP and submit it for OCB and LTO review. Following the 
review, steps will include disclosure, dissemination, and operationalization. An internal discussion to ensure a clear and 
shared understanding of how safeguards-related information is consolidated and how ESS measures are integrated 
across project workstreams in coordination with other team members (including compliance unit) will be convened.  
Completion of the recruitment of the National ESS Specialist remains a priority to strengthen technical safeguards 
oversight.  The project will also continue stakeholder engagement, awareness creation on safeguards obligations, and 
routine follow-up on ESS implementation needs.  Monitoring of ESS activities during the next reporting period will be 
undertaken continuously through internal technical follow-up, milestone-based reviews linked to ESMP finalization and 
review, and regular coordination with relevant project teams and partners. In parallel, the E&S assessment and ESMP 
development for the Sabuun Barrage (JOSP) will continue, with expected completion by April 2026. Because this 
exercise will determine whether the barrage can continue to be considered under the Ugbaad Project, the team will keep 
relevant reviewers informed of progress and implications. The E&S assessment and ESMP preparation for the Sabuun 
Barrage (JOSP) are ongoing and expected to be completed by April 2026. This exercise is particularly important because 
its findings will determine whether the barrage can continue to be considered under the Ugbaad Project, and the team will 
therefore keep relevant reviewers updated on progress and implications. 

Provide any success stories, good practices, or challenges, including those related to the 

engagement of Indigenous peoples and local communities, promoting Indigenous knowledge and 

benefits to Indigenous peoples and local communities 
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F.7. Grievance Redress Mechanism - confirmation & grievances  

 Please indicate whether the project can confirm the following statement: 

Fully functional and operational Grievance Redress Mechanisms are in place, have been 

communicated to and are accessible by all stakeholders applicable to this project 

☒ The accredited entity confirms the statement above at project-level, AE-level, and GCF-level grievance 

mechanisms. 

 

☐ The accredited entity does not confirm the statement above 

 

Have there been any grievances received during the reporting 

period? 
Yes ☐   No ☒ 

N/A 

F.8. Implementation of activities and actions agreed in the Gender Action Plan  

During the reporting period, implementation of the GAP was partially on track. Progress was strong on preparatory 

actions, including completion of the gender-sensitive conflict assessment and development of the GAP framework. 

Preparatory work was also undertaken for training on gender mainstreaming, GBV/SEAH risk awareness, and FAO 

safeguarding responsibilities, including development of training materials, participant targeting, and agenda finalization.   

However, several community-facing GAP actions—such as community dialogues, quotas for women and youth in 

consultations and landscape committees, and targeted leadership training for women—had not yet started by the end of 

the reporting period, mainly because partner onboarding, beneficiary listing, and committee selection processes were still 

underway. As a result, most GAP indicators remain amber and require accelerated implementation in 2026.  

The key lesson is that gender-responsive implementation depends heavily on timely operationalization of field partners 

and local governance structures.  

The next reporting period should prioritize moving from preparatory work to delivery, including setting and enforcing 

quotas, conducting dialogues, and ensuring women’s meaningful representation in landscape and water governance 

structures. 

Are there GAP implementation activities or progress to report for 
this period? 

Yes ☒   No ☐ 

Summary on Activities and Actions agreed in the Gender Action Plan (max. 200 words) 

Provide a progress report on the gender action plan developed during project preparation stage for the reporting period. 
This will primarily be a report on activities undertaken and results achieved because of completion of an activity. Further, 
it should also indicate if the project is on track to achieving the intended outcome(s). The reporting should be done for 
activities, targets and indicators already set in the action plan including on vulnerable groups (youth, poor, female heads 
of households, etc.) as would have been identified in the gender analysis and action plan. If activities or targets are not 
achieved as per plan, reasons should be provided, and recourse action should be proposed. Please include reporting on 
any changes or deviations. Include a Report on implementation challenges and lessons learnt and how these will  inform 



 GREEN CLIMATE FUND FUNDING PROPOSAL V.3.0 | PAGE 33 

   

 

on-going actions and what action will be taken by when to address the challenges faced. Incorporate both quantitative 
data and qualitative reports on the performance of such actions, and on progress on actions identified. 

GAP Activity 

Organize community dialogues targeting clan leaders, traditional leaders, men, and women on the importance of 

including women in landscape management committees and in consultations to design landscape management plans 

as well as issues related to SEAH/GBV 

Indicator 

# of dialogue meetings organized 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
31 

Annual progress update (Reporting Period) 

Activity not implemented. The project has already identified the 31 landscapes for the development of the plans and 

preparatory actions ongoing for the commencement of the interventions where sensitization on inclusion of the women 

in the planning process will be mainstreamed. 

Cumulative progress update (Entire period) 

The project team has mapped the engagement strategy for community members for each landscape based in terms of 

sensitizations and inclusion of women in the landscape management committee and broader community self -

organization taking into considerations the prevailing governance systems and socio-economic contexts. 

Budget 6,000 

Currency USD 

Timeline (Planned completion of activity) 31 December 2026 

Responsibility 

FAOSO – Gender Specialist in collaboration with the Ugbaad project team (International Technical Adviser: ITA , 

National coordinator) and involvement of the member states at various levels 

Remarks/Notes 

The activity is planned to be implemented after the ongoing beneficiary listing exercise. The community dialogues will 

be accelerated to accomplish year one and two targets.  

 

Other GAP activities - please refer to the document uploaded under Section G : GAP. 
 

F.9. Gender Action Plan implementation review   

Is the gender expert for the project/programme engaged to support 
the implementation of the gender action plan? If engaged 
previously, please advise if the gender expert has been retained by 

Yes ☒   No ☐ 
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the project/programme, including plans to engage another expert if 
a previously engaged expert has left the project/programme. 

The Gender expert has been hired. Supported set up and preparatory activities in year one including popularization of the 
gender action plan among project staff, providing guidance on strengthening mainstreaming gender in project activities, 
development of Gender mainstreaming training materials, and additional materials that will support gender transformative 
programming.  

Has the implementation of gender action plan/s being implemented 

according to Funding Activity Agreements and GCF's Updated 
Gender Policy? Please ensure that the budget is included in the 
reporting above if it was indicated in the approved or updated 
gender action plan. 

Yes ☒   No ☐ 

The inception phase and early implementation actions have taken into consideration the gender action plan elements 
based on the specific requirements of the activities and context. For the planned activities for 2026 and onwards, the 
GAP planned budget will be implemented as allocated.  

Are the planned activities, targets, indicators, timelines, etc. on 

track during the reporting period? 
Yes ☒   No ☐ 

Overall, year one project activities focused on setting up inception phase and early preparation actions including 
onboarding of partners and beneficiaries. Full implementation of the gender action plan follows including enforcing quotas 
for women in decision making and wider community engagement activities will start in year two.  

Were there any revisions of the approved GAP during the reporting 

period? Please submit the updated GAP in Annex section of this 
APR and ensure that the updated GAP has details on each change. 

Yes ☐   No ☒ 

N/A 

Are the reported results on track to contribute to meeting the sex-

disaggregated targets for the direct beneficiaries in the funding 
proposal, if applicable? 

Yes ☒   No ☐ 

On ground implementation of the interventions at the community level are underdevelopment and to be anchored on the 
landscape management plan prioritized actions which are currently in progress.  The engagement of beneficiaries at the 
community level is currently at the planning stage in terms of framing the overall approach of project delivery and gender 
mainstreaming actions.     

Has the project/programme experienced any implementation 

challenges that affect gender-related activities? If yes, please 
include lessons learnt and how they are informing ongoing 
actions. 

Yes ☐   No ☒ 

During the reporting period, activities implemented were primarily foundational, focusing on establishing systems, 
processes, and coordination mechanisms necessary for the effective rollout of the Gender Action Plan. As a result, no 
major gender specific implementation challenges were encountered. A key lesson learned is the importance of investing 
time upfront in planning, stakeholder engagement, and institutional set up. These preparatory actions—such as 
strengthening coordination arrangements, clarifying roles and responsibilities, and building internal capacity—proved 
critical in creating an enabling environment for effective and sustainable implementation of gender activities in 
subsequent phases of the project. 
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Were there any best practices identified, or case studies prepared 
on benefits/activities undertaken as agents of action by women 
and the female heads of households during the reporting period? 
Please share any case studies in the text boxes or in the Annex 
section of the APR. 

Yes ☐   No ☒ 

N/A 

Provide planned activities on gender elements for the next reporting period 

The proposed actions aim to strengthen gender equality, youth inclusion, and safeguards in sustainable landscape and 
water management through targeted engagement, capacity building, and monitoring throughout 2026. Core activities 
include community dialogues with clan and traditional leaders, men, and women to promote women’s participation in 
landscape management and address SEAH/GBV, alongside a gender and conflict sensitivity assessment integrating 
SEAH/GBV risks. Quotas are applied across consultations, landscape management committees, trainings, and resource 
support to ensure at least 50% women and 30% youth participation, including women’s representation in meaningful 
leadership roles. Women’s participation is emphasized in landscape planning, water user association committees 
(WUACs), and the development and rehabilitation of water infrastructure, supported by leadership training and technical 
assistance. A quota-based approach also targets women and youth as lead farmers for training-of-trainers to improve 
outreach to women farmers. Additional actions include assessing rural advisory services to remove barriers to women’s 
access, updating legal and institutional frameworks for sustainable landscape management, and delivering training on 
gender mainstreaming, GBV, and food insecurity linkages. Progress will be tracked through regular reporting, monitoring 
visits, and an annual gender review to capture lessons learned and areas for improvement. 
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 ANNEXES (UPLOADED) 

Annex 1: GHG emission reduction calculation methodology (for projects reporting GHG emission 

reductions) and details on the calculations of the annual and cumulative value.  

File Name: APR2025_Annex1_EXACT_FP246_original.xlsx 

Annex 2: Communication and visibility material 

File Name: APR2025_Annex2_Communication and visibility_FP246_VF.docx 

Annex 3: List of grievances received 

No annexes provided. 

Annex 4: Procurement information 

No annexes provided. 

Annex 5: Updated implementation timetable for the Funded Activity for the following year 

File Name: APR2025_Annex5_Updated implementation timetable_FP246.xlsx 

Annex 6: Updated Gender Assessment and/or Action Plan 

File Name: APR 2025 - section F.8_FP246_GAP-progress.docx 

Additional Annexes (if applicable) 

No annexes provided. 
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