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RATIONALE 

This report layout is designed to support the drafting of a structured report that assesses, 
evaluates, documents, and communicates the progress on Funding Proposal (FP) 
implementation and on its associated Funded Activity Agreement (FAA). The layout aims to 
provide a clear and comprehensive understanding of key objectives, progress, and risks, 
drawing on project implementation related data provided by Accredited Entities (AEs). 

Considering the Green Climate Fund’s (GCF) evolving strategic direction toward a Risk-

Based Approach, the report is intended to:  

• Track quantitative and qualitative progress of the project implementation. 

• Highlight critical findings and emerging trends. 

• Identify risks and propose actionable mitigation strategies. 

• Support evidence-based decision-making. 

• Promote transparency and accountability. 

• Align with strategic and regulatory frameworks. 

• Serve as a foundation for AE engagement on project performance 

METHODOLOGY 

The report’s layout mirrors, to the extent possible, the structure of the Funding Proposal (FP) 
to maintain coherence with the presented information. However, the FP and the Report differ 
in scope and strategic intent; thus, while the FP serves a functional role in informing the 
Report, it does not dictate a strictly parallel structure. 
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 PROJECT DATA (Prefilled where possible) 

Should any information/data prefilled from Section A.1 to Section A.12 be incorrect or require updating, please inform 

GCF’s Project Lead of appropriate corrective action. 

A.1. Date of report submission 14 April 2026 

A.2. Project or 
programme 

Project A.3. Sector Public 

A.4. Total Financing  
(GCF + Cofinance) 

 

GCF Financing Mill. USD 53.9 

Grants Mill. USD 41.0 

SeniorLoans Mill. USD 12.8 

Co-Financing Mill. USD 97.0 

Grants Mill. USD 37.4 

SeniorLoans Mill. USD 59.6 

Total Financing Mill. USD 150.8 
 

A.5. Total GCF 
funding disbursed to 
this date 

NA (draft)  

A.6. Implementation 
period 

From NA to NA 

A.7. ESS Category (Refers to GCF revised Environmental and Social Policy and GCF 

ESS Standards to assess your FP category.) 
Category B 

A.8. Executing Entity Information 

Full legal 

name 

Country of 

registration 
(or, for intl orgs, 

country of HQ) 

Entity type 
Role in 

project 
Focal Point(s) and email(s) 

Ministry of 

Agriculture and 

Livestock 

Madagascar 
Public sector 

Government 

executing 

entity 

cn@defis.mg; rt@defis.mg; renvdefis@gmail.com; 

rafprogrammedefis@gmail.com; 

programmedefis.ant@gmail.com; 

programmedefisrpm@gmail.com 

Ministry of 

Economy and 

Finance 

Madagascar 
Public sector 

Government 

executing 

entity 

cn@defis.mg; rt@defis.mg; renvdefis@gmail.com; 

rafprogrammedefis@gmail.com; 

programmedefis.ant@gmail.com; 

programmedefisrpm@gmail.com 

 

A.9. Co-Financier information 

Full legal name 

Country of 

registration 
(or, for intl orgs, 

country of HQ) 

Focal Point(s) and email(s) 
Ownership 

Type 

Beneficial 

Owner(s) 

International Fund for 

Agricultural 

Development] 

Italy 

Juan Carlos Mendoza, Director, 

Environment, Climate, gender and social 

inclusión division 

IFAD IFAD 

https://www.greenclimate.fund/document/revised-environmental-and-social-policy
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Full legal name 

Country of 

registration 
(or, for intl orgs, 

country of HQ) 

Focal Point(s) and email(s) 
Ownership 

Type 

Beneficial 

Owner(s) 

International Fund for 

Agricultural 

Development] 

Italy 

Pierre Yves, Lead Climate and 

Environmental Funds : 

Guedez,p.guedez@ifad.org 

IFAD IFAD 

 

A.10. Alignment with country NDCs & NAP (NB Only populate if applicable, e.g., if your project/programme 

specifically contributes to a country’s NDC or NAP target/s) 

Country 

Date of 

NDC/ NAP 

submission 

NDC/ NAP objective 

Brief description of project's 

alignment with NDC/ NAP 

objectives 

Percentage of 

target met with 

proposed 

project.Beneficial 

owner(s) 

Madagascar 

22 

November 

2022 

• Madagascar’s NDC 

mitigation target includes aims 

to reduce 14% of the national 

emissions. Its adaptation 

component aims at 

strengthening agriculture’s 

resilience to climate change. •

 Implementation of 

standards (agricultural 

infrastructures) and operational 

plans as a sectoral priority for 

adapting to climate change. •

 Capacity building on 

innovative climate-smart 

agriculture techniques. •

 Between 2020 and 

2030 aim to  strengthen and 

update the national multi-hazard 

Early Warning Systems y  •

 Better management 

and conservation of water 

resources 

• DEFIS+ will promote 

activities to improve climate 

resilience, reduce the 

vulnerability of smallholder 

farmers to climate shocks by 

investing in agriculture and 

livestock systems, maintain 

ecosystem services and access 

appropriate climate data by 

improving information systems. 

DEFIS+ also holds mitigation 

co-benefits. Such as land 

restauration, and increased 

energy efficiency. •

 Adoption of climate-

resilient infrastructures to link 

small producers to the market. 

• Optimization of water 

management and adoption of 

drought- and stress-tolerant 

seeds • Scaling up the 

dissemination of conservation 

and climate-smart agriculture •

 Dissemination of 

agroclimatic information•

 DEFIS+ activities will 

contribute to the 

implementation of these NAP 

strategic axes, in particular 

Axes 1, 2 and 3 through its 

support to sustainable 

agricultural practices, job 

creation and CO2 mitigation 

0% 
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A.11. Estimated duration of impact  

A.12 Report to be shared with NDA Yes ☐   No ☐ 
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 EXECUTIVE SUMMARY 

Should any information/data prefilled in Section “B” be incorrect or require updating, please inform GCF’s Project Lead for 

appropriate corrective action. 

B.1. Summary 

The DEFIS+ Project aims to strengthen the resilience of smallholder farmers to climate change, while improving food and 

nutrition security and enhancing market access through sustainable agricultural practices and resilient infrastructure. It 

will directly benefit approximately 447,201 farmers, including at least 50% women and 30% youth, and indirectly more 

than 3.54 million people. The programme covers six regions: Amoron’i Mania, Haute Matsiatra, Vatovavy, Fitovinany, 

Ihorombe, and Atsimo Atsinanana. The main expected outcomes include: (i) strengthened resilience of agricultural 

production systems through the adoption of climate-smart practices, access to resilient seeds, and improved water 

management; (ii) enhanced climate resilience of hydro-agricultural infrastructure and rural roads; (iii) improved food 

security through increased productivity; and (iv) co-benefits in terms of reduced greenhouse gas emissions. The inception 

workshop was held from 26 to 28 June 2025 in Antananarivo, bringing together key national institutions and partners, 

including relevant ministries, IFAD, and the Green Climate Fund. The political launch took place on 4 June 2025 with 

broad participation from stakeholders. The workshop helped strengthen institutional collaboration, improve understanding 

of the project objectives, and ensure alignment with IFAD and GCF policies. It also facilitated the identification of start -up 

challenges and the development of appropriate solutions, building on the achievements of the initial DEFIS Program 
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 RESULTS AND IMPACTS 

C.1. Overall Summary of the Project Progress 

(This section provides a narrative report summarizing the overall progress of the implementation status of the funded 
activity progress during the reporting period. 1,500 words) 

Outcome 1: Strengthened climate resilience of agricultural production systems  

Output 1.1: Improved water management for sustainable agriculture  

Under Activity 1.1.1 Technical studies were partly assigned to UNOPS , while others were conducted directly by the 

DEFIS Program. For UNOPS, the corresponding contract has been signed. Physical work has not yet begun at this 

stage. Therefore, this year’s achievements were exclusively limited to preparatory steps related to the recruitment of 

service providers. 

 Best practices in irrigated perimeter rehabilitation within DEFIS’s Program rely on strong technical partnerships, 

particularly with organizations such as UNOPS and the OIT. These collaborations help mobilize high-level technical 

expertise, ensure compliance with environmental and social standards, and promote local employment through labor-

intensive approaches. 

  

For Activity 1.1.2 the Program prioritized partnerships with Regional Directorates of Environment and Sustainable 

Development (DREDD) for watershed protection.  11 nurseries established in 2025. and 528000 seedling production 

achieved covering approximately 300 hectares. Planting is scheduled for 2026. Recruitment of partners for Watershed 

Management Plans (PAGs) is ongoing. 

In 2025 the program supported the protection of 177 hectares of watersheds, funded by the IFAD financed project 

DEFIS.  

Under Activity 1.1.3 , capacity-building was provided to 16 Water Users Associations, benefiting 2,887 people. Training 

focused on participatory water management and infrastructure maintenance. Recruitment of service providers for further 

technical support is ongoing, with no contracts signed yet. 

For Activity 1.1.4, preparatory steps were taken for the construction of climate-smart water tanks. Calls for Expressions 

of Interest were launched, but no contracts signed and no works initiated. 

Output 1.2: Enhanced agro-climatic information systems, new technologies and initiatives 

Activities under Output 1.2 remain at preparatory stages. Plans include installing automated agrometeorological stations 

(Activity 1.2.1) through collaboration with UNOPS and the General Directorate of Meteorology. Capacity-building of 

decentralized services (Activity 1.2.2) is planned, with a Memorandum of Understanding expected in 2026. 

Under Activity 1.2.3, initial procurement of 40 tons of climate-resilient rice seeds has been completed, with distribution 

planned for 2026. Promotion of climate-smart practices will follow partner recruitment.  As part of co-financing from the 

FVC, the Program’s good practices also rely on partnerships with research institutions for the development of adapted 

rice varieties, seed production, and collaboration with farmer seed producers. Activity 1.2.4 focuses on renewable energy 

and sustainable technologies, with implementation scheduled for 2026. Outcome 2: Increased income generation 

through improved market accessibility 

Output 2.1: Reinforced rural access roads 

 Activities under 2.1.1. Progress in 2025 mainly focused on preparatory activities, including the recruitment of service 

providers and the launch of technical studies, some conducted by the UNOPS and others by the DEFIS Program. The 

signed contract with UNOPS aims to integrate climate change adaptation into infrastructure rehabilitation. No physical 

works have started yet. Additionally, 40 km of rural roads were financed by IFAD in co-financing with the GCF. Under 

Activity 2.2.1Activities focused on strengthening technical capacities in climate-resilient infrastructure. In 2025, progress 

was mainly limited to the recruitment of specialized service providers to support capacity-building efforts for local 

stakeholders. 

Outcome 3: Improved food and nutrition security 

Output 3.1: Knowledge on climate change and food security generated and shared  

Under Activity 3.1.1, no implementation has started yet. The programme plans to train rural development actors on 

climate change and nutrition-sensitive agriculture through partnerships with specialized institutions. 

For Activity 3.1.2, exchange visits were conducted in November 2025 with 30 participants (18 men and 12 women). 

These visits enabled knowledge sharing on climate-resilient food systems through field demonstrations and interactions 
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with host institutions such as IITA, FIFAMANOR, CFFAMMA, FERME TOMBOTSOA, and FIFATA. Gender-sensitive 

approaches were promoted through GALS, enhancing inclusiveness and empowerment. 

Activity 3.1.3 will focus on documenting and disseminating best practices in food and nutrition security. Implementation 

will begin once sufficient experience has been generated. Planned activities include workshops, field assessments, and 

stakeholder consultations. 

C.2. Performance against the Funding Proposal Logical Framework Indicators 

For each of the indicators please report only the 'annual value' for the reporting year; this means reporting solely the 
values achieved from January 1st, 2025, to December 31st, 2025. The “cumulative value” will automatically be updated by 
the system by aggregating reported annual values since project FAA effectiveness.  

 

Please ensure that targets are clearly defined and reported using the following categories:  

• Midterm Target: The results to be achieved by the midpoint of implementation.  

• Final Target: The results to be achieved by the conclusion of project or programme implementation.  

• Lifetime Target: The total results expected over the entire operational period of the project or programme.  
 

Note that the baseline, midterm, final and lifetime targets will be prefilled based on your previous Annual Performance 
Report and/or Funding Proposal. It is imperative that you carefully review, verify and update where relevant. 

 

Should the project be Multicounty, please report the achievement by Country.  

 

Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators.  

 

For REDD+ Results-Based Payment (RBP) projects, you are only required to report on the progress of activities.  

 

Should any prefilled information/data in the Logical Framework be incorrect or require updating, please inform GCF’s 
Project Lead for appropriate corrective action. 

GCF Outcome Level: Standardized Indicators 

PMF/IRMF Results Management Framework 

No indicators/questions defined. 

(PMF) M1 Tonnes of carbon dioxide equivalent (tCO₂eq) reduced as a result of GCF-funded projects/programmes 

(IRMF) Core 1 Greenhouse gas (GHG) emissions reduced, avoided or removed/sequestered 

Provide the total GHG emissions reduced, avoided or removed/sequestered (tCO2eq) as a result of GCF support.  

Unit 
Tonnes of CO₂-

equivalent 

Baseline 

Target 
Previous Year Cumulative 

Value 

Annual 

value 

Cumulative Value 
(automatically calculated) 

Mid-

term 

Final 

target 
Lifetime 

0 836,334 1,672,669 0 0 0 0 

 

(PMF) M1 Tonnes of carbon dioxide equivalent (tCO₂eq) reduced as a result of GCF-funded projects/programmes 

(IRMF) Core 1 Greenhouse gas (GHG) emissions reduced, avoided or removed/sequestered 

Provide the total GHG emissions reduced, avoided or removed/sequestered (tCO2eq) as a result of GCF support, 

disaggregated by result area. 
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Unit 

Tonnes of 

CO₂-

equivalent 

Disaggregation by: 

Result Areas 

(Mitigation) 

Baseline 
Mid-

term 

Final 

target 
Lifetime 

Previous Year 

Cumulative 

Value 

Annual 

value 

Cumulative 

Value 

Forestry and land use 0 836,334 1,672,669 0 0 0 0 

 

(PMF) M1 Tonnes of carbon dioxide equivalent (tCO₂eq) reduced as a result of GCF-funded projects/programmes 

(IRMF) Core 1 Greenhouse gas (GHG) emissions reduced, avoided or removed/sequestered 

Provide the total GHG emissions reduced, avoided or removed/sequestered (tCO2eq), disaggregated by Country. 

Unit 

Tonnes of 

CO₂-
equivalent 

Disaggregation by: 

Project Countries 
Baseline 

Mid-

term 

Final 

target 
Lifetime 

Previous Year 

Cumulative 

Value 

Annual 

value 

Cumulative 

Value 

Madagascar 0 836,334 1,672,669 0 0 0 0 

 

Forestry and land use 

No indicators/questions defined. 

(PMF) M9.1 Hectares of land or forests under improved and effective management that contributes to CO2 

emission reductions 

(IRMF) Core 4: Hectares of natural resource areas brought under improved low emission and/or climate resilient 

management practices 

Provide the total degraded or converted ecosystems under restoration (ha). 

Unit Hectares 

Baseline 
Target Previous Year Cumulative 

Value 
Annual value 

Cumulative Value 
(automatically calculated) Mid-term Final target 

0 5,000 8,100 0 0 0 

 

(PMF) M9.1 Hectares of land or forests under improved and effective management that contributes to CO2 

emission reductions 

(IRMF) Core 4: Hectares of natural resource areas brought under improved low emission and/or climate resilient 

management practices 

Provide the total degraded or converted ecosystems under restoration (ha), disaggregated by country. 

Unit Hectares 

Disaggregation by: 

Project Countries 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Madagascar 0 5,000 8,100 0 0 0 

 

(PMF) M9.1 Hectares of land or forests under improved and effective management that contributes to CO2 

emission reductions 

(IRMF) Core 4: Hectares of natural resource areas brought under improved low emission and/or climate resilient 

management practices 

Provide the total degraded or converted ecosystems under restoration (ha), disaggregated by land type. 

Unit Hectares 

Disaggregation by: 

Land Type 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Forest Land 

(reforestation) 
0 5,000 8,100 0 0 0 
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(IRMF) Supplementary 4.1 Hectares of terrestrial-forest, terrestrial-non-forest, freshwater and coastal-marine 

areas brought under restoration and or improved ecosystems 

Provide the total land areas under sustainable management practices (ha). 

Unit Hectares 

Baseline 
Target Previous Year Cumulative 

Value 
Annual value 

Cumulative Value 
(automatically calculated) Mid-term Final target 

0 6,000 10,000 0 0 0 

 

(IRMF) Supplementary 4.1 Hectares of terrestrial-forest, terrestrial-non-forest, freshwater and coastal-marine 

areas brought under restoration and or improved ecosystems 

Provide the total land areas under sustainable management practices (ha), disaggregated by type. 

Unit Hectares 

Disaggregation by: 

Land Type 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Forest Land 

(reforestation) 
0 6,000 10,000 0 0 0 

 

(IRMF) Supplementary 4.1 Hectares of terrestrial-forest, terrestrial-non-forest, freshwater and coastal-marine 

areas brought under restoration and or improved ecosystems 

Provide the total land areas under sustainable management practices (ha), disaggregated by country. 

Unit Hectares 

Disaggregation by: 

Project Countries 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Madagascar 0 6,000 10,000 0 0 0 

 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of direct beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by result area. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: Result 

Areas (Adaptation) 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Livelihoods of people and 

communities 
0 89,440 223,601 0 0 0 

 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of direct beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by Gender. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Gender 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Male 0 89,440 223,601 0 0 0 

Female 0 89,440 223,601 0 0 0 

 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of direct beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by Country. 
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Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Project Countries 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Madagascar 0 178,881 447,201 0 30 30 

 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of indirect beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by result area. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: Result 

Areas (Adaptation) 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Livelihoods of people and 

communities 
0 89,440 223,601 0 0 0 

 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of indirect beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by Gender. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Gender 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Male 0 708,744 1,771,860 0 0 0 

Female 0 708,744 1,771,860 0 0 0 

 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of indirect beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by Country. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Project Countries 
Baseline Mid-term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Madagascar 0 1,417,488 3,543,719 0 0 0 

 

Livelihoods of people and communities 

No indicators/questions defined. 

(PMF) A1.2 Number of males and females benefiting from the adoption of diversified, climate resilient livelihood 

options (including fisheries, agriculture, tourism, etc.) 

(IRMF) Supplementary 2.1 Beneficiaries (female/male) adopting improved and/or new climate-resilient livelihood 

options 

Provide the total number of direct beneficiaries (female/male) adopting diversified or strengthened climate-resilient 

livelihood strategies (including agriculture, fisheries, natural resource–based, and informal livelihoods), disaggregated by 

gender. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Gender 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Male 0 89,440 223,601 0 0 0 

Female 0 89,440 223,601 0 0 0 
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(PMF) A1.2 Number of males and females benefiting from the adoption of diversified, climate resilient livelihood 

options (including fisheries, agriculture, tourism, etc.) 

(IRMF) Supplementary 2.1 Beneficiaries (female/male) adopting improved and/or new climate-resilient livelihood 

options 

Provide the total number of direct beneficiaries (female/male) adopting diversified or strengthened climate-resilient 

livelihood strategies (including agriculture, fisheries, natural resource–based, and informal livelihoods), disaggregated by 

country. 

Unit Enter unit 

Disaggregation by: 

Project Countries 
Baseline Mid-term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Madagascar 0 178,881 447,201 0 0 0 

 

Health and well-being, and food & water security 

No indicators/questions defined. 

(PMF) A2.3 Number of males and females with year round access to reliable and safe water supply despite 

climate shocks and stresses 

(IRMF) Supplementary 2.3 Beneficiaries (female/male) with more climate-resilient water security 

Provide the total number of direct beneficiaries (female/male) with improved access to and adoption of climate-resilient 

and reliable water supply in climate-stressed areas, disaggregated by gender. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Gender 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Male 0 53,664 134,160 0 0 0 

Female 0 53,664 134,161 0 0 0 

 

(PMF) A2.3 Number of males and females with year round access to reliable and safe water supply despite 

climate shocks and stresses 

(IRMF) Supplementary 2.3 Beneficiaries (female/male) with more climate-resilient water security 

Provide the total number of direct beneficiaries (female/male) with improved access to and adoption of climate-resilient 

and reliable water supply in climate-stressed areas, disaggregated by country. 

Unit Enter unit 

Disaggregation by: 

Project Countries 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Madagascar 0 107,328 268,321 0 0 0 

 

(PMF) A2.2 Number of food secure households (in areas/periods at risk of climate change impacts) 

(IRMF) Supplementary 2.2 Beneficiaries (female/male) with improved food security 

Provide the total number of direct beneficiaries (female/male) with improved or sustained food security through enhanced 

physical, social, and economic access to, and utilization of, food and nutrition in areas at risk of climate change, 

disaggregated by gender. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Gender 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Male 0 50,000 135,000 0 0 0 

Female 0 50,000 135,000 0 0 0 

 

(PMF) A2.2 Number of food secure households (in areas/periods at risk of climate change impacts) 

(IRMF) Supplementary 2.2 Beneficiaries (female/male) with improved food security 

Provide the total number of direct beneficiaries with improved or sustained food security through enhanced physical, 

social, and economic access to, and utilization of, food and nutrition in areas at risk of climate change, disaggregated by 

country. 
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Unit No. of Beneficiaries 

Disaggregation by: Project Countries Annual value 

Madagascar 100,000 

 

Optional Co-Benefit Indicators 

No indicators/questions defined. 

Total number of institutions or decision-makers, including local actors, using climate information products or 

services in decision-making in climate-sensitive sectors 

Provide the total number of institutions or decision-makers, including local actors. 

Unit No. of Actors 

Disaggregation by: 

Decision-making entity type 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Local actors 0 71,552 178,881 0 0 0 

 

Total number of institutions or decision-makers, including local actors, using climate information products or 

services in decision-making in climate-sensitive sectors 

Provide the total number of institutions or decision-makers, including local actors, disaggregated by country. 

Unit No. of Actors 

Disaggregation by: 

Project Countries 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Madagascar 0 71,552 178,881 0 0 0 

 

Project Specific Indicators 

Indicator Unit 
Baselin

e 

Target Previous 

Year 

Cumulativ

e Value 

Annua

l value 

Cumulative 

Value 
(automaticall

y calculated) 

Mid-

term 

Final 

target 

 Number of farmers 

engaged in the 

effective 

management of 

connects sub 

watersheds and 

irrigated perimeters 

and adopting 

improved water 

management 

techniques 

No. of Farmers 0 
107,32

8 
268,321 0 0 0 

Number of farmers 

trained in climate-

resilient agricultural 

production 

technologies and 

practices and 

indicating that their 

knowledge of climate 

adaptive practices 

has increased 

No. of Farmers 0 
178,88

1 
447,201 0 0 0 

Number of studies 

carried out; Number 

of knowledge 

products produced; 

Number of 

awareness events; 

Number of exchange 

visits 

No. of 

Studies/assessment

s 

0 38 80 0 0 0 
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Number of people 

reporting improved 

access to basic 

sanitation 

No. of Persons 0 
107,32

8 
268,321 0 0 0 

Households receiving 

targeted support to 

improve their nutrition 

No. of Households 0 
100,00

0 
270,000 0 0 0 

 Number of farmers 

engaged in the 

effective 

management of 

connects sub–

watersheds and 

irrigated perimeters 

and adopting 

improved water 

management 

techniques 

No. of Farmers 0 
107,32

8 
268,321 0 0 0 

Area of land with 

improved water 

management 

systems 

Hectares 7,096 8,500 15,000 0 0 0 

Areas covered by 

climate smart 

agricultural and 

agroforestry systems 

Hectares 0 6,000 10,000 0 0 0 

Number of farmers 

reporting the 

adoption of 

new/improved 

technologies, 

practices or inputs 

No. of Farmers 0 
107,32

8 
268,321 0 0 0 

Number of farmers 

with access to agro-

climate data 

No. of Farmers 0 71,552 178,881 0 0 0 

Number of trainers, 

actors and 

professionals trained 

on new standards 

and whose 

maintenance 

capacity has 

improved as a result 

No. of Persons 0 71,552 178,881 0 0 0 

Protected areas 

through the 

implementation of 

anti-erosion 

measures, protection 

of watersheds and 

reforestation 

Hectares 0 5,000 8,100 0 0 0 

Average annual farm 

income per 

household 

United States dollars 190 909 1,022 0 0 0 

% of ground water 

recharge at specific 

sites along the 

greened road 

Percentage 0 2 5 0 0 0 

Kilometers of 

unpaved rural access 

roads in good 

condition all year 

Kilometres 0 300 540 0 0 0 
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Average yields of 

agricultural 

production 

Percentage 0 15 30 0 0 0 

GHG emissions 

reduced, avoided or 

removed/sequestere

d 

Tonnes of CO₂-
equivalent 

0 
836,33

4 

1,672,66

9 
0 0 0 

GHG emissions 

reduced, avoided or 

removed/sequestere

d 

Tonnes of CO₂-

equivalent 
0 

-

836,33

4 

1,672,66

9 
0 0 0 

Percentage of 

women of 

reproductive age in 

the targeted areas 

reporting a minimum 

dietary diversity 

(measured with the 

MDD-W indicator: 

Minimum-Dietary 

Diversity-Women) 

Percentage 7 50 70 0 0 0 

 

 

 

Activities 

Activity Name 
Implementation 

Progress (%) 

Utilised 

GCF 

Budget 

Allocated 

GCF Budget 

% 

(Automatically 

calculated) 

Area of land with improved water management 

systems 
0 0 27,289,188 0 

Protected areas through the implementation of 

anti-erosion measures, protection of watersheds 

and reforestation 

0 0 5,337,995 0 

Number of farmers engaged in the effective 

management of connects sub–watersheds and 

irrigated perimeters and adopting improved 

watermanagement techniques 

0 0 209,321 0 

Number of farmers with access to agro-climate 

data 
0 0 1,100,575 0 

Areas covered by climate smart agricultural and 

agroforestry systems 
0 0 17,377,707 0 

Number of farmers reporting the adoption of 

new/improved technologies, practices or inputs 
0 0 1,455,003 0 

Kilometers of unpaved rural access roads in 

good condition all year 
0 0 2,884,671 0 

Number of trainers, actors and professionals 

trained on new standards and whose 

maintenance capacity has improved as a result 

0 0 948,976 0 
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Activities 

Activity Name 
Implementation 

Progress (%) 

Utilised 

GCF 

Budget 

Allocated 

GCF Budget 

% 

(Automatically 

calculated) 

Households receiving targeted support to 

improve their nutrition 
0 0 617,433 0 

Number of studies carried out; Number of 

knowledge products produced; Number of 

awareness events; Number of exchange visits 

0 0 700,575 0 

Number of farmers trained in climate-resilient 

agricultural production technologies and 

practices and indicating that their knowledge of 

climate adaptivepractices has increased 

0 0 619,707 0 

 

 

C.2.1. Subprojects 

Where applicable, include information on sub-projects. For projects and programmes approved until B.31, the logical 
framework should focus on the mitigation and adaptation Performance Measurement Frameworks (PMF). For projects 
and programmes approved from B.32 onwards, the logical framework should reflect the Integrated Results Management 
Framework (IRMF). 

 

Title Currency GCF Funds 
Co-

Financing 
Country 

GHG 

Emissions 

Reduced 

Direct 

Beneficiari

es 

Indirect 

Beneficiari

es 

N/A N/A N/A N/A N/A N/A N/A N/A 

 

 

C.3. Compliance with FAA covenants Yes ☒   No ☐ 

The Subsidiary Agreement between IFAD and the Republic of Madagascar, through the Ministry of Economy and 

Finance (MEF) was signed on 31 July 2024. DEFIS+ FAA was executed on 6 March 2024, and became effective on 28 

August 2024, after which IFAD submitted the 1st disbursement request, amounting to a USD 16.246 M in GCF grant and 

loan,  which was received in April 2025. Second disbursement is expected in 2026, subject to 70% of GCF grant and/or 

loan having been disbursed by the EE. 

  

  

C.4. Funded Activity Implementation 
Arrangements in the Following Year 

Yes ☐   No ☒ 
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No changes to the implementation arrangements as set out in the FAA are envisaged at this stage. The current 

provisions relating to institutional arrangements, stakeholder responsibilities, as well as coordination and execution 

mechanisms, remain unchanged and continue to be applied in accordance with the approved terms. The project is being 

implemented in full compliance with the framework defined in the FAA, and no revision or adjustment of the existing 

arrangements is planned. 
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 RISKS ASSESSMENT AND MANAGEMENT 

D.1. Risk and mitigation measures 

As stated in the Board-approved “Risk Appetite Statement,” a cornerstone of the GCF’s Risk Framework is proactive risk 
management. This includes risk identification, assessment, monitoring, reporting and appropriate mitigation to minimize and 
respond to risks, both directly and through partners implementing GCF’s projects and programmes. 

 

Risk Management Matrix 

A risk is the probability of an event to adversely affect the achievement of the project Impact (its objectives, outcomes, and 
results). "Inherent risk" refers to the level of risk present before any of the mitigating measures are applied. "Residual risk" 
represents the level of risk after mitigating measures have been implemented. 

Please update the project risk matrix by reviewing and revising information for all previously identified risks, and adding any 
new risks identified during implementation by selecting the adequate Risk Area in the drop-down menu. For each risk, 
ensure you provide a clear risk description, outline the potential negative consequences, specify the mitigating measures 
in place, and complete the severity scoring as required. 

 

For the Integrity Risk Area, an annual reporting (and more frequent and prompt reporting if stated in the legal agreements 
with the GCF) is required for each of its 3 Risk Sub-areas, as GCF has zero tolerance for Prohibited Practices, for SEAH in 
Fund-related Activities, and for working with parties and engaging in activities subject to sanctions imposed by the United 
Nations Security Council. The AE reporting obligations under GCF’ policies and in the legal agreement(s) with the GCF 
include but are not limited to requiring AEs to take action to identify, mitigate and promptly disclose to the GCF any real or 
perceived Conflict of Interest, any alleged or suspected Prohibited Practice, promptly notify the Fund of any material risks 
or other indications of money laundering and/or financing of terrorism in relation to the Project and promptly take remedial 
steps in consultation with the GCF. 

 

The AE shall also provide updates on the risks and mitigating measures under the other Risk Areas when changes to 
already identified risks or new risks have been identified.  

 

Risk scoring: 

For likelihood, please rate on a scale from 1 to 5: 1. Unlikely, 2. Possible, 3. Likely, 4. Almost certain, 5. Certain 

For impact, please rate on a scale from 1 to 5: 1. Close to none, 2. Low, 3. Medium, 4. High, 5. Catastrophic 

The severity of each risk is automatically computed based on the likelihood and impact of the risk. 

 

Risk 1 Climate-Related Infrastructure and Agricultural Risk” 

Risk Origin Project Related 

Risk Area Integrity 

Risk Sub-area Money Laundering (ML) & Terrorist Financing (TF) 

Description 

Climate risks are severe, particularly in the DEFIS+ area of intervention, which is highly 

exposed to prolonged droughts and violent rains. The risks of sand accumulating in 

water retention or distribution works are high. Cyclones often have devastating impacts 

on infrastructures and crops. 

Consequences 

Climate risks such as prolonged droughts, intense rainfall, and cyclones can lead to 

significant consequences for infrastructure and livelihoods in the DEFIS+ intervention 

area. Sand accumulation in water retention and distribution systems can substantially 

reduce water availability for irrigation and domestic use, thereby undermining 

agricultural production. Cyclones and heavy rains may damage or destroy hydraulic 

infrastructure and rural roads, causing disruptions in market access, delays in project 

implementation, and additional rehabilitation costs. The resulting decline in agricultural 

yields can reduce household incomes and exacerbate food insecurity among rural 

communities. These cumulative impacts may increase the vulnerability of beneficiary 

populations and jeopardize the achievement of the project’s objectives in terms of 

climate resilience, food security, and sustainable development.. 

Inherent Risk 
Likelihood Impact Severity 

5 - Certain 3 - Medium 15 - High 

Mitigation Measure(s) 

The irrigated perimeters will be designed and built in accordance with the NIHYCRI and 

systems to protect areas from floods and erosion coming from the sub-watersheds will 

be strengthened. Infrastructures will be built in compliance with standards for protection 

against cyclones to limit damages. Training and support for WUAs will improve the 

management of water resources and irrigation networks and therefore, the performance 

of irrigated perimeters. Anti-erosion works and improvements to vegetation cover will 
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allow farmers to preserve and improve the productivity potential of their fields. 

Strengthening community management capacities is fundamental to ensure the 

adequate use and preservation of watershed resources. 

Residual Risk 
Likelihood Impact Severity 

2 - Possible 3 - Medium 6 - Medium 

Current Residual Risk 
Likelihood Impact Severity 

2 - Possible 3 - Medium 6 - Medium 

Comments N/A 

 

Risk 2 Limited Capacity of Smallholder Farmers and Organizations”  

Risk Origin Project Related 

Risk Area Integrity 

Risk Sub-area Fraud / Bribery & Corruption / Collusion and any other prohibited practice 

Description 

Smallholder farmers lack the training and resources needed to adequately manage the 

resources of their natural surroundings. Their level of organisation is insufficient to 

enable them to increase their productivity levels and seize market opportunities. The few 

farmers’ organisations that exist are often not very professional, act only locally and do 

not have the capacity to expand their range of activities, connect to services networks or 

integrate into more developed value chains. 

Consequences 

The limited technical capacity of smallholder farmers and the weak organization of 

farmers’ groups significantly constrain community resilience to climate change under the 

DEFIS+ program. As a result, farms remain vulnerable to droughts, floods, and other 

climate shocks, household incomes and food security are compromised, and the 

sustainability of interventions aimed at strengthening climate adaptation is undermined 

Inherent Risk 
Likelihood Impact Severity 

5 - Certain 3 - Medium 15 - High 

Mitigation Measure(s) 

Information sessions will be held with rural communities to support the program. It aims 

to clearly explain the kinds of support offered, the expected results, the selection 

process and the eligibility conditions for beneficiaries. The meetings serve to clarify 

doubts, discuss the expectations and commitments of the different parties involved and 

build trust among group members. Mechanisms to strengthen communication and 

ensure transparent decision-making will follow IFAD guidelines. The program will 

support the organisation of the groups, training for their members and their access to 

resources to be used to develop services for their members. Small-scale seed producer 

organisations will be called on to play an important role in the dissemination of climate-

resilient varieties and species. The organisational and technical training sessions 

offered in the field and exchange visits shall help producers to improve their knowledge 

and capacity to analyse the constraints they face and to manage farming activities 

Residual Risk 
Likelihood Impact Severity 

2 - Possible 3 - Medium 6 - Medium 

Current Residual Risk 
Likelihood Impact Severity 

2 - Possible 3 - Medium 6 - Medium 

Comments N/A 

 

Risk 3 Land Access and Resource Conflict Risk 

Risk Origin Project Related 

Risk Area Integrity 

Risk Sub-area Conflict of interest 

Description 

Tensions and conflicts over access to developed land, particularly the plots along the 

irrigated perimeters, may arise among people/farmers/herders and more vulnerable 

households 

Consequences 

Conflicts and tensions over access to developed land, especially along irrigated 

perimeters, can lead to social unrest and strained relationships among farmers, herders, 

and vulnerable households. Competition for limited, high-value land may result in 

inequitable access, marginalizing the poorest and exacerbating existing inequalities. 

Disputes can disrupt agricultural activities, reduce productivity, and delay project 

implementation. In some cases, conflicts may escalate into legal disputes or even 

violence, undermining community cohesion and trust. Overall, such tensions threaten 

the equitable distribution of resources, limit the effectiveness of interventions aimed at 

improving livelihoods, and compromise the long-term sustainability and social impact of 

development projects 
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Inherent Risk 
Likelihood Impact Severity 

5 - Certain 3 - Medium 15 - High 

Mitigation Measure(s) 

Meetings and information sessions will be held in advance, before investments are 

made. These meetings shall serve to eliminate all ambiguities and discuss potential 

problems or conflicts that could hinder or even block progress on development activities 

or the future use of developed plots of land. A preliminary study on the land tenure 

situation of the different plots will be carried out. Communities will be associated to the 

planning and management of the works based on participatory maps. In the planning 

phase of the works, coordination and management committees will be formed and 

officially registered as user associations. Traditional and administrative authorities and 

commune officials will be fully involved in the planning and monitoring of the 

implementation of the investments since the beginning of the project. 

Residual Risk 
Likelihood Impact Severity 

2 - Possible 3 - Medium 6 - Medium 

Current Residual Risk 
Likelihood Impact Severity 

2 - Possible 3 - Medium 6 - Medium 

Comments N/A 

 

Risk 4 Geopolitical risk 

Risk Origin Project Related 

Risk Area Integrity 

Risk Sub-area Sanctions 

Description 

Armed conflicts and geopolitical tensions in the Middle East may affect the availability 

and cost of imported agricultural inputs (fertilizers, seeds, equipment) and disrupt 

international supply chains. This could impact the planning and implementation of 

DEFIS+ activities, particularly those dependent on imports and international financing.. 

Consequences 

•  Delays in supplying essential inputs to beneficiaries. 

•  Increased production costs and project-related investments. 

•  Challenges in executing planned activities, potentially affecting climate resilience and 

food security objectives. 

•  Higher risk of beneficiary dissatisfaction and reduced confidence in the programme. 

Inherent Risk 
Likelihood Impact Severity 

5 - Certain 3 - Medium 15 - High 

Mitigation Measure(s) 
Anticipation of activity cost re-evaluations during programming. 

•  Strengthening the recognition and empowerment of regional actors. 

Residual Risk 
Likelihood Impact Severity 

2 - Possible 3 - Medium 6 - Medium 

Current Residual Risk 
Likelihood Impact Severity 

2 - Possible 3 - Medium 6 - Medium 

Comments N/A 

 

Risk 5 Political commitment 

Risk Origin Project Related 

Risk Area Integrity 

Risk Sub-area Conflict of interest 

Description 

Madagascar is going through a delicate transition following the impeachment in October 

2025 of President Andry Rajoelina through the GENERATION Z movement. Colonel 

Michael Randrianirina now leads the “Refoundation of the Republic” and has pledged to 

hold elections within two years. The government’s 24-month roadmap focuses on 

stabilizing urgent needs and implementing structural reforms. 

Consequences These changes could be reflected in changes in policy directions 

Inherent Risk 
Likelihood Impact Severity 

1 - Unlikely 2 - Low 2 - Low 

Mitigation Measure(s) 

Climate change and environment remain a priority for the Government. DEFIS+ 

contributes to the social, environment and economic stabilization of beneficiary 

communities, strengthening food security and increasing household adaptive capacities 

to climate change, thus enabling beneficiaries to meet their basic needs. 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 2 - Low 2 - Low 

Current Residual Risk Likelihood Impact Severity 
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1 - Unlikely 2 - Low 2 - Low 

Comments N/A 

 

Risk 6 Infrastructure Maintenance and Sustainability Risk 

Risk Origin Project Related 

Risk Area Integrity 

Risk Sub-area Fraud / Bribery & Corruption / Collusion and any other prohibited practice 

Description 
. It is often very difficult for beneficiaries, the communes or state services to ensure the 

upkeep and good maintenance of rural infrastructures 

Consequences 

The inability of beneficiaries, communes, or state services to properly maintain rural 

infrastructure can have far-reaching consequences for communities and project 

outcomes. Poorly maintained roads, irrigation systems, and water retention structures 

may deteriorate rapidly, leading to reduced accessibility to markets, schools, and health 

services, which directly affects livelihoods and well-being. Irrigation and water 

distribution systems that fall into disrepair can lower agricultural productivity, resulting in 

decreased crop yields and household incomes. This may exacerbate food insecurity and 

limit the capacity of communities to adapt to climate-related shocks. Delays and 

increased costs for infrastructure rehabilitation can disrupt the implementation of project 

activities, reducing overall efficiency and impact. Over time, repeated infrastructure 

failures may undermine community trust in development initiatives, compromise the 

sustainability of interventions, and threaten the achievement of the project’s  objectives 

in terms of rural development, climate resilience, and improved living conditions for 

beneficiaries. 

Inherent Risk 
Likelihood Impact Severity 

5 - Certain 3 - Medium 15 - High 

Mitigation Measure(s) 

The irrigated perimeters will be designed and built in accordance with the NIHYCRI and 

systems to protect areas from floods and erosion coming from the sub-watersheds will 

be strengthened. Infrastructures will be built in compliance with standards for protection 

against cyclones to limit damages. Training and support for WUAs will improve the 

management of water resources and irrigation networks and therefore, the performance 

of irrigated perimeters. Anti-erosion works and improvements to vegetation cover will 

allow farmers to preserve and improve the productivity potential of their fields. 

Strengthening community management capacities is fundamental to ensure the 

adequate use and preservation of watershed resources 

Residual Risk 
Likelihood Impact Severity 

2 - Possible 3 - Medium 6 - Medium 

Current Residual Risk 
Likelihood Impact Severity 

2 - Possible 3 - Medium 6 - Medium 

Comments N/A 

 

 

 

D.2. Report risk incidents 

If any risk (previously identified or not) has materialized, please capture it here as a risk incident. 

 

(this section is confidential) 
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 FINANCIAL INFORMATION 

E.1. GCF financing 

In addition to the financial report in the annex, update the table with relevant GCF financial data for each country and 
instrument, including amounts and allocation percentages. 

Country 
Instrumen

t 

Currenc

y 
(as per 

FAA) 

Committe

d Amount 

Disburse

d 

Amount 

Expenditur

e 
(reporting 

year) 

Cumulative 

Expenditur

e 

Mitigatio

n 

Adaptatio

n 

Madagasca

r 
Grants USD 41.05 11.79 0.04 0.04 0% 100% 

Madagasca

r 
Loans USD 12.82 4.46 0 0 0% 100% 

Total USD 53.86 16.25 0.04 0.04 N/A N/A 

 

E.2. Co-financing 

Please populate the table with relevant Co-financing data for each Co-financier and instrument, including amounts and 
allocation percentages. 

Co-

financie

r 

Instrumen

t 

Currenc

y 
(as per 

FAA) 

Committe

d Amount 

Disburse

d Amount 

Expenditur

e 
(reporting 

year) 

Cumulative 

Expenditur

e 

Mitigatio

n 

Adaptatio

n 

IFAD Grants USD 13.49 0 0.06 7.73 0% 100% 

IFAD Loans USD 61 0 7.28 11 0% 100% 

IFAD Grants USD 22.5 0 1.98 3.2 0% 100% 

Total USD 96.99 0 9.32 21.93 N/A N/A 

 

E.3. Additional Finance Mobilised Beyond Approved Co-financing 

Report the realised (cumulative value) and/or expected volume (Final Target) of private/public finance leveraged as a 
result of GCF involvement in the investment, in addition to and beyond any co-financing originally committed at approval. 
This datapoint shall be reported separately from official co-financing figures and is intended to capture the catalytic effect 
of GCF investments and support institutional learning. 

 

GCF Policy: https://www.greenclimate.fund/sites/default/files/document/policy-cofinancing.pdf 

No additional finance mobilized information provided. 

 

 

File Name: 2025 Grant-financial-progress-detail-template-DEFIS Madagascar.xlsx 

 

 

 

https://www.greenclimate.fund/sites/default/files/document/policy-cofinancing.pdf
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 ENVIRONMENTAL & SOCIAL SAFEGUARDS, GENDER, and INDIGENOUS PEOPLES 

This section provides an update against the ESS standards agreed as part of the Environmental and Social Action Plan 
(ESAP) and Environmental and Social Management Framework (ESMF), as well as Environmental and Social 
Management System (ESMS), Environmental and Social Impact Assessment (ESIA), Environmental and Social 
Management Plan (ESMP), Indigenous Peoples Plan (IPP), Indigenous Peoples Plan Framework (IPPF), Resettlement 
Action Plan (RAP), Resettlement Policy Framework (RPF) when applicable. 

F.1. progress on key challenges and updates regarding Environmental and Social Safeguards 

Key Environmental and Social Changes 

Have there been any changes in the key environmental and social risks and 
impacts? If you tick ‘Yes,’ please provide further information. 

Yes ☐   No ☒ 

Environmental and Social Safeguarding Updates 

Have there been any change/update on environmental and social safeguarding? 
you tick ‘Yes,’ please provide further information. 

Yes ☐   No ☒ 

 

F.2. Compliance with laws and regulations applicable to ESS. Gender and Indigenous Peoples. 

Have there been any changes or updates regarding compliance 
with applicable laws and regulations of the country, as well as the 
relevant conditions or covenants under the FAA? 

Yes ☐   No ☒ 

Project fully complying with the ESS covenants detailed in the FAA (pages 19-20), GCF’s Indigenous Peoples Policy, and 

Environmental and Social Policy. The project will ensure compliance with all agreed policies and procedures detailed in 

the FAA (SECAP, ESMF) and ensure issuance and clearance of detailed  ESAP, LARAP to GCF.  

 The project is subject to the laws in force in Madagascar, in particular Decree No. 2025-080-ESS-MECIE, adopted on 

January 28, 2025. This decree replaces the previous regulation, and establishes the rules and procedures for 

environmental and social impact assessment of investments, to ensure that their compliance with environmental 

protection requirements. 

   

F.3. ESS standards implementation progress  

Does this reporting period include any ESS standards-related 

activities or updates? 
Yes ☐   No ☒ 

If you tick ‘Yes’, please provide further information to report on the progress made in complying with the requirements of 
the relevant ESS standards that were triggered during the approval of the funding proposal and during the reporting 
period, if any; and the GCF Indigenous Peoples Policy, if relevant, describing achievement and specifying details outlined 
in the tables below. 

Activities implemented during the reporting period, including monitoring 
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Outputs during the reporting period 

 

Key environmental, social and gender issues, risks and impacts addressed during implementation 

 

Any pending key environmental, social and gender issues needing accredited entity's actions and 

GCF attention 

 

Remarks/Notes 

 

F.4. Sub-projects information  

Have any subprojects been implemented? 
Yes ☒   No ☐ 

Title of the sub-project Exchange visits on climate resilient food systems 

ESS management plan/instrument in place 

A simple plan identifying potential risks (e.g., travel safety, COVID or health precautions, local regulations) and measures 

to mitigate them. 

Rules for respectful interactions, minimizing conflicts with local communities, and ensuring inclusiveness. 

Procedures for safe transportation, accommodation, and field activities 

all participants and local communities are informed and consulted, with proper grievance mechanisms if needed 

Stakeholder engagement plan in place 

The Stakeholder Engagement Plan for the sub-project Exchange Visits on Climate-Resilient Food Systems ensures 

inclusive, transparent, and participatory involvement of all relevant stakeholders, including beneficiary farmers, local 

authorities, host communities, technical service providers, women, and youth. Stakeholders are identified through 

mapping and engaged through advance information sharing, consultative meetings, and orientation sessions conducted 

in local languages to clarify objectives, expectations, and codes of conduct. Participant selection follows transparent 
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Title of the sub-project Exchange visits on climate resilient food systems 

criteria with attention to gender and social inclusion. Local authorities and community leaders are informed and involved 

in the planning and implementation of each visit. 

Activities/engagement conducted with Indigenous peoples 

n/a 

Key environmental, social and gender issues, risks and impacts addressed during this reporting period  

No key environmental, social, or gender issues have been raised by the EA to date. 

Any pending key environmental, social and gender issues needing accredited entity's actions and GCF attention  

Since the activities are still in the initial implementation phase, no key environmental, social, or gender issues have been 

raised by the EA to date. 

 

F.5. Implementation of the stakeholder engagement plan  

Were any actions undertaken to increase engagement of relevant 

stakeholders in the project, particularly regarding environmental, 
social, and gender elements? 

Yes ☒   No ☐ 

Activities implemented during the reporting period 

During this reporting period, stakeholder engagement activities for the sub-project Exchange Visits on Climate-Resilient 

Food Systems focused on inclusive planning, consultation, and participatory learning. Prior to the visits, coordination 

meetings were held with local authorities, community leaders, farmer organizations, and technical service providers to 

present the objectives, schedule, and selection criteria for participants. Transparent selection processes were applied, 

with deliberate efforts to ensure the participation of women, youth, and vulnerable groups. Pre-departure orientation 

sessions were organized to brief participants on climate-resilient practices, environmental and social safeguards, and 

codes of conduct. During the exchange visits, interactive discussions, field demonstrations, and peer-to-peer knowledge 

sharing sessions were facilitated to encourage active engagement and mutual learning. Debriefing meetings were 

conducted after the visits to gather feedback, document lessons learned, and identify follow-up actions 

Dates and venues of engagement activities 

The training took place in November 2025 in the regions of Ambositra and Antsirabe. The stakeholder consultation 

activities were therefore conducted during this period, and the dates and venues of the engagement activities correspond 

to the sessions organized in these two locations. 

Sex-disaggregated data on stakeholder engagement participants (male + female = total) 

A total of 30 participants, including 3 technicians: 21 men and 9 women 

Information shared with stakeholders 

During consultations for the sub-project Exchange Visits on Climate-Resilient Food Systems, stakeholders were informed 

about the overall objectives of the exchange visits, expected outcomes, and their role in strengthening climate resilience 

within local food systems. Detailed information was shared on the selection criteria for participants, the planned agenda, 

logistical arrangements, and the responsibilities of both sending and host communities. Environmental and social 

safeguard measures were explained, including health and safety procedures, codes of conduct, respect for local 

customs, and environmental protection practices during field visits. Specific attention was given to gender equality and 

social inclusion, highlighting the importance of women’s and youth participation and equitable access to climate-smart 

technologies. Stakeholders were also informed about the grievance redress mechanism, monitoring processes, and how 

lessons learned from the visits would be documented and integrated into future project activities. 
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Outputs including issues raised and addressed during the reporting period 

During the exchange visits on climate-resilient food systems, no significant issues or concerns were raised by 

stakeholders. All participants, including farmers, community leaders, women, and youth, reported that the visits were 

well-organized, with clear communication of objectives, schedules, and codes of conduct. Safety measures, logistical 

arrangements, and inclusivity efforts were effectively implemented, and the planned activities were conducted smoothly. 

As a result, no grievances or complaints were recorded, and all stakeholders expressed satisfaction with the knowledge-

sharing sessions, field demonstrations, and participatory discussions, indicating that the engagement process met the 

project’s environmental, social, and gender objectives. 

Remarks/Notes 

N/A 

 

F.6. ESS forward planning and lessons learned  

Are there any planned ESS activities for the next reporting period 
or lessons learned to share from this period? 

Yes ☐   No ☒ 

Provide planned activities on environmental and social safeguards for the next reporting period 

 

Provide any success stories, good practices, or challenges, including those related to the 

engagement of Indigenous peoples and local communities, promoting Indigenous knowledge and 

benefits to Indigenous peoples and local communities 

During the exchange visits on climate-resilient food systems, several positive outcomes and good practices were 
observed. The visits successfully facilitated peer-to-peer learning between farmers, local community leaders, and 
technical service providers, allowing participants to share practical experiences in climate-smart agriculture, water 
management, and soil conservation. Women and youth actively participated, demonstrating increased confidence and 
knowledge in applying climate-resilient practices in their own communities. Host communities were fully engaged, 
providing insights on traditional and Indigenous agricultural knowledge, including locally adapted crop varieties and 
natural water conservation methods. This exchange highlighted the value of integrating Indigenous knowledge with 
modern climate adaptation techniques, promoting sustainable and culturally relevant practices. A key good practice was 
the structured inclusion of vulnerable groups, ensuring gender equity and representation of youth, which strengthened 
social cohesion and collective learning. The visits also promoted local ownership by involving community members in 
planning, field demonstrations, and post-visit debriefings. Challenges included logistical coordination across distant sites 
and ensuring all participants had equal access to learning opportunities, particularly those from remote or marginalized 
communities. Despite these challenges, the exchange visits contributed significantly to strengthening climate resilience, 
fostering mutual respect for Indigenous knowledge, and enhancing the capacity of communities to implement climate-
smart agricultural.  

F.7. Grievance Redress Mechanism - confirmation & grievances  

 Please indicate whether the project can confirm the following statement: 

Fully functional and operational Grievance Redress Mechanisms are in place, have been 

communicated to and are accessible by all stakeholders applicable to this project 

☒ The accredited entity confirms the statement above at project-level, AE-level, and GCF-level grievance 

mechanisms. 

 

☐ The accredited entity does not confirm the statement above 
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Have there been any grievances received during the reporting 

period? 
Yes ☐   No ☒ 

The grievance management mechanism of the DEFIS/DEFIS+ Program is fully functional and operational for all project 
activities. It allows beneficiaries, local communities, and other stakeholders to easily report any concerns, incidents, or 
suggestions related to the program’s interventions. Information about this mechanism has been widely communicated, 
ensuring that all participants understand the procedures and know how to access it. This mechanism helps to strengthen 
trust, accountability, and inclusive participation in the implementation of DEFIS activities. To date, no complaints have 
been received under the DEFIS+ project. The grievance management mechanism established for all program activities is 
fully functional and accessible to all stakeholders, including direct beneficiaries, local communities, and involved partners. 
Information about this mechanism has been widely communicated before and during the implementation of activities, 
through meetings, awareness sessions, and informational documents, ensuring that all participants are aware of the 
procedures for reporting any concerns, incidents, or suggestions. 

F.8. Implementation of activities and actions agreed in the Gender Action Plan  

Increase women’s voice and decision making, ensuring a quota of at least 30%; providing leadership training   

Support access to energy and labour-saving equipment for women and youth e.g. cooking stoves, small farm equipment, 

post harvest technologies. 

Establishment of input shops and workshops for the manufacture and repair of agricultural equipment for youth 

beneficiaries. 

Increase access to land for women and youth  

Training on climate information in capacity building of decentralized government  

Support roll out and adoption of renewable energy and energy-efficient technologies at households. 

Training in Gender Action Learning System (GALS) for the dissemination of Climate SmartAgriculture practices and 

addressing gender issues. 

Increased involvement of women in less intensive maintenance and rehabilitation/reconstruction works  

Training on construction standards related to climate change on food production systems for enhanced nutrition  

increased participation of women in exchange visits on the adaptation of food systems to climate change and on the 

carbon sequestration potential of improved farming practices  

Capitalization of best practices and knowledge on adaptation and mitigation measures  

Strengthen awareness of GBV and SEAH issues  

Develop an information/awareness protocol with a specialized entity in order to anticipate and, if necessary, deal with 

related incidents 

Are there GAP implementation activities or progress to report for 

this period? 
Yes ☐   No ☒ 

Summary on Activities and Actions agreed in the Gender Action Plan (max. 200 words) 

Provide a progress report on the gender action plan developed during project preparation stage for the reporting period. 
This will primarily be a report on activities undertaken and results achieved because of completion of an activity. Further, 
it should also indicate if the project is on track to achieving the intended outcome(s). The reporting should be done for 
activities, targets and indicators already set in the action plan including on vulnerable groups (youth, poor, female heads 
of households, etc.) as would have been identified in the gender analysis and action plan. If activities or targets are not 
achieved as per plan, reasons should be provided, and recourse action should be proposed. Please include reporting on 
any changes or deviations. Include a Report on implementation challenges and lessons learnt and how these will inform 
on-going actions and what action will be taken by when to address the challenges faced. Incorporate both quantitative 
data and qualitative reports on the performance of such actions, and on progress on actions identified. 
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GAP Activity 

Increase women’s voice, representation and decision making in WUAs, ensuring a quota of at least 30%; providing 

leadership training 

Indicator 

50 % of women in WUA. 30 % of women in leadership positions in WUA 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
700 

Annual progress update (Reporting Period) 

The DEFIS program has carried out capacity-building activities for water users and continues to ensure the active 

participation of women in farmer organizations, starting from the beneficiary targeting process 

Cumulative progress update (Entire period) 

The DEFIS program has carried out capacity-building activities for water users and continues to ensure the active 

participation of women in farmer organizations, starting from the beneficiary targeting process 

Budget 40,000,000 

Currency USD 

Timeline (Planned completion of activity) 31 August 2028 

Responsibility 

Monitoring and evaluation manager and Gender and social Inclusion officer 

Remarks/Notes 

The DEFIS program has carried out capacity-building activities for water users and continues to ensure the active 

participation of women in farmer organizations, starting from the beneficiary targeting process 

 

GAP Activity 

Construction of water tanks for drip-irrigation and for small livestock to reduce women’s workloads 

Indicator 

50 % of women amongst those benefiting from water tanks 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
75 
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Annual progress update (Reporting Period) 

For now, There are no progress made for the GAP 2 

Cumulative progress update (Entire period) 

For now, There are no progress made 

Budget 3,461,000 

Currency USD 

Timeline (Planned completion of activity) 31 August 2028 

Responsibility 

Monitoring and evaluation manager and Gender and social Inclusion officer 

Remarks/Notes 

For now, There are no progress made 

 

GAP Activity 

Support access to energy and labour-saving equipment for women and youth e.g. cooking stoves, small farm 

equipment, post harvest 

Indicator 

30 % of women and youth with labour saving equipment 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
80496 

Annual progress update (Reporting Period) 

For now, There are no progress made for this activity 

Cumulative progress update (Entire period) 

For now, There are no progress made for this activity 

Budget 80,496 

Currency USD 

Timeline (Planned completion of activity) 31 August 2028 

Responsibility 

Monitoring and evaluation manager and Gender and social Inclusion officer 
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Remarks/Notes 

For now, There are no progress made for this activity 

 

GAP Activity 

Establishment of input shops and workshops for the manufacture and repair of agricultural equipment for youth 

beneficiaries 

Indicator 

number of youth managed inputs shops established, number of youth managed workshops for manufacture of 

agricultural equipment 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
40 

Annual progress update (Reporting Period) 

For now, There are no progress made for this activity 

Cumulative progress update (Entire period) 

For now, There are no progress made for this activity 

Budget 40,000 

Currency USD 

Timeline (Planned completion of activity) 31 August 2028 

Responsibility 

Monitoring and evaluation manager and Gender and social Inclusion officer 

Remarks/Notes 

For now, There are no progress made for this activity 

 

GAP Activity 

Increase access to land for women and youth through allocations e.g. through community sessions with traditional 

authorities and leaders etc 

Indicator 

30 % of women and youth with new land allocations 

Rating of Indicator GREEN (on track to be met) 
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Baseline 0 

Target, including sex-disaggregation where 

applicable 
80496 

Annual progress update (Reporting Period) 

For last year, There are no progress made 

Cumulative progress update (Entire period) 

For last year, There are no progress made 

Budget 50,000 

Currency USD 

Timeline (Planned completion of activity) 31 August 2028 

Responsibility 

Monitoring and evaluation manager and Gender and social Inclusion officer 

Remarks/Notes 

For last year, There are no progress made 

 

GAP Activity 

Training on climate information in capacity building of decentralized government (SRM & DRAEP) to ensure improved 

access to women by integrating their gendered needs 

Indicator 

Number of people female/male trained on gendered dimension of access and preferences regarding climate 

information 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
89440 

Annual progress update (Reporting Period) 

For last year, There are no progress made 

Cumulative progress update (Entire period) 

For last year, There are no progress made 

Budget 492,000 

Currency USD 
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Timeline (Planned completion of activity) 31 August 2028 

Responsibility 

Monitoring and evaluation manager and Gender and social Inclusion officer 

Remarks/Notes 

For last year, There are no progress made 

 

GAP Activity 

Support roll out and adoption of renewable energy and energy-efficient technologies at households 

Indicator 

50 % of women amongst those benefiting from renewable energy and energy-efficient technologies / 30 % of Female 

Headed households benefitting from energy efficient technologies 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
134160 

Annual progress update (Reporting Period) 

For last year, There are no progress made 

Cumulative progress update (Entire period) 

For last year, There are no progress made 

Budget 871,000 

Currency USD 

Timeline (Planned completion of activity) 31 August 2028 

Responsibility 

Monitoring and evaluation manager and Gender and social Inclusion officer 

Remarks/Notes 

For last year, There are no progress made 

 

GAP Activity 

Training in Gender Action Learning System (GALS) for the dissemination of Climate Smart Agriculture practices and 

addressing gender issues 

Indicator 
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Number of farmers ( F,M, youth ) trained on GALS; number of farmers (trained in GALS including FHHs and 

vulnerable 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
291 

Annual progress update (Reporting Period) 

Training in the Gender Action Learning System (GALS) for the dissemination of Climate-Smart Agriculture practices 

and the addressing of gender issues has been conducted, including exchange visits on this aspect of GALS. 

Cumulative progress update (Entire period) 

Training in the Gender Action Learning System (GALS) for the dissemination of Climate-Smart Agriculture practices 

and the addressing of gender issues has been conducted, including exchange visits on this aspect of GALS. 

Budget 291,000 

Currency USD 

Timeline (Planned completion of activity) 31 August 2028 

Responsibility 

Monitoring and evaluation manager and Gender and social Inclusion officer 

Remarks/Notes 

Training in the Gender Action Learning System (GALS) for the dissemination of Climate-Smart Agriculture practices 

and the addressing of gender issues has been conducted, including exchange visits on this aspect of GALS. 

 

GAP Activity 

Increased voice for women through, for example, focus group discussions to ensure their priorities are considered for 

site selection, management committees 

Indicator 

Number of women in WUAs leadership 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
210 

Annual progress update (Reporting Period) 

The project promotes and strengthens the involvement of women in all its activities and decision-making processes, 

notably through leadership training, and other similar capacity-building initiatives 
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Cumulative progress update (Entire period) 

The project promotes and strengthens the involvement of women in all its activities and decision-making processes, 

notably through leadership training, and other similar capacity-building initiatives 

Budget 47,000 

Currency USD 

Timeline (Planned completion of activity) 31 August 2028 

Responsibility 

Monitoring and evaluation manager and Gender and social Inclusion officer 

Remarks/Notes 

Water management committees include women’s participation in their decision-making bodies 

 

GAP Activity 

Describe the activity/action implemented. (max. 200 words) 

Increased involvement of women in less intensive maintenance and rehabilitation/reconstruction works (e.g. requiring 

mandatory recruitment procedures in minor works contracts, preceded by conscience-raising activities targeting both 

men ( to encourage them to allow female family members to participate) and women (to inform them of employment 

opportunities); ensuring equal pay for equal work and require contractors to submit weekly timesheets, broken out by 

gender; stimulating the development of women owned construction enterprises; adapting work programmes to allow 

for women’s considerable domestic workload and travel restrictions;...) 

Indicator 

% of women involved in light maintenance and rehabilitation/reconstruction worksNumber of time sheets submitted 

disaggregated by gender 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
89440 

Annual progress update (Reporting Period) 

For now, the DEFIS+ Project has not yet started, There are no progress made 

Cumulative progress update (Entire period) 

For now, the DEFIS+ Project has not yet started, There are no progress made 

Budget 0 

Currency USD 

Timeline (Planned completion of activity) 31 August 2028 

Responsibility 
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Monitoring and evaluation manager and Gender and social Inclusion officer 

Remarks/Notes 

For now, the DEFIS+ Project has not yet started, There are no progress made 

 

GAP Activity 

Training of women on construction standards related to climate change 

Indicator 

20 % of women amongst those trained on construction standards related to climate change 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
35776 

Annual progress update (Reporting Period) 

There is no progress to report to date, as the project was in inception phase 

Cumulative progress update (Entire period) 

There is no progress to report to date, as the project was in inception phase 

Budget 470,000 

Currency USD 

Timeline (Planned completion of activity) 31 August 2028 

Responsibility 

Monitoring and evaluation manager and Gender and social Inclusion officer 

Remarks/Notes 

There is no progress to report to date, as the project was in inception phase 

 

GAP Activity 

Training of youth on construction standards related to climate change 

Indicator 

30 % of youth are amongst those trained on construction standards related to climate change 

Rating of Indicator GREEN (on track to be met) 
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Baseline 0 

Target, including sex-disaggregation where 

applicable 
53664 

Annual progress update (Reporting Period) 

There is no progress to report to date, as the project was in inception phase 

Cumulative progress update (Entire period) 

There is no progress to report to date, as the project was in inception phase 

Budget 450,000 

Currency USD 

Timeline (Planned completion of activity) 31 August 2028 

Responsibility 

Monitoring and evaluation manager and Gender and social Inclusion officer 

Remarks/Notes 

There is no progress to report to date, as the project was in inception phase 

 

GAP Activity 

Training of women and rural development actors on climate change adaptation and mitigation of food production 

systems for enhanced nutrition e.g. using participant quota of at least 50%; using female trainers, etc.) 

Indicator 

50 % of women amongst those trained on climate change adaptation and mitigation of food production systemsfor 

enhanced nutrition 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
223600 

Annual progress update (Reporting Period) 

The activities contributed to strengthening local food systems, improving productivity, and building long-term capacity 

for adaptation, ensuring that women play a central role in the transformation of agricultural practices to meet climate 

challenges. 12 Women was trained on 2025 

Cumulative progress update (Entire period) 

The activities contributed to strengthening local food systems, improving productivity, and building long-term capacity 

for adaptation, ensuring that women play a central role in the transformation of agricultural practices to meet climate 

challenges. 12 Women was trained on 2025 
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Budget 123,000 

Currency USD 

Timeline (Planned completion of activity) 31 August 2028 

Responsibility 

Monitoring and evaluation manager and Gender and social Inclusion officer 

Remarks/Notes 

The activities contributed to strengthening local food systems, improving productivity, and building long-term capacity 

for adaptation, ensuring that women play a central role in the transformation of agricultural practices to meet climate 

challenges. 12 Women was trained on 2025 

 

GAP Activity 

Increased participation of women in exchange visits on the adaptation of food systemsto climate change and on the 

carbon sequestration potential of improved farming practices (e.g. using participant quota of at least 50%; 

organisingwomen-only exchange visits and planning visits to successful female producers) 

Indicator 

number of women 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
120 

Annual progress update (Reporting Period) 

In 2025, the project actively promoted the participation of women in exchange visits focused on the adaptation of food 

systems to climate change. These visits provided women farmers and stakeholders with opportunities to observe and 

learn from successful climate-smart agricultural practices, including improved crop management, soil and water 

conservation, and techniques to enhance carbon sequestration,12 women beneficiaries 

Cumulative progress update (Entire period) 

In 2025, the project actively promoted the participation of women in exchange visits focused on the adaptation of food 

systems to climate change. These visits provided women farmers and stakeholders with opportunities to observe and 

learn from successful climate-smart agricultural practices, including improved crop management, soil and water 

conservation, and techniques to enhance carbon sequestration,12 women beneficiaries 

Budget 141,000 

Currency USD 

Timeline (Planned completion of activity) 31 August 2028 

Responsibility 

Monitoring and evaluation manager and Gender and social Inclusion officer 
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Remarks/Notes 

In 2025, the project actively promoted the participation of women in exchange visits focused on the adaptation of food 

systems to climate change. These visits provided women farmers and stakeholders with opportunities to observe and 

learn from successful climate-smart agricultural practices, including improved crop management, soil and water 

conservation, and techniques to enhance carbon sequestration,12 women beneficiaries 

 

GAP Activity 

Capitalization of best practices and knowledge on climate change adaptation and mitigation measures including 

special attention to gender dimensions 

Indicator 

% of knowledge on climate change adaptation and mitigation measures including special attention to gender 

dimensions 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
100 

Annual progress update (Reporting Period) 

Activity not started yet 

Cumulative progress update (Entire period) 

Activity not started yet 

Budget 198,000 

Currency USD 

Timeline (Planned completion of activity) 31 August 2028 

Responsibility 

Monitoring and evaluation manager and Gender and social Inclusion officer 

Remarks/Notes 

Activity not started yet 

 

GAP Activity 

Strengthen awareness of GBV and SEAH issues among staff and beneficiaries by developing orientation, training and 

continuous learning 

Indicator 

number of of sessions held , number of team members trained including at regional level 
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Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
24 

Annual progress update (Reporting Period) 

Across all activities implemented under the DEFIS project, awareness sessions on Gender-Based Violence (GBV) and 

Sexual Exploitation, Abuse, and Harassment (SEAH) are systematically organized for project partners and 

beneficiaries. These sessions aim not only to inform participants about the definitions and types of GBV and sexual 

exploitation but also to strengthen their capacity to recognize, prevent, and report such behaviors. They also 

contribute to creating a safer and more inclusive environment for all actors involved in the project, while promoting 

respect for the rights of women and vulnerable groups within the communities. under Activity 3.1.2, exchange visits 

were conducted in November 2025 with 30 participants (18 men and 12 women) in Antsirabe 

Cumulative progress update (Entire period) 

Across all activities implemented under the DEFIS project, awareness sessions on Gender-Based Violence (GBV) and 

Sexual Exploitation, Abuse, and Harassment (SEAH) are systematically organized for project partners and 

beneficiaries. These sessions aim not only to inform participants about the definitions and types of GBV and sexual 

exploitation but also to strengthen their capacity to recognize, prevent, and report such behaviors. They also 

contribute to creating a safer and more inclusive environment for all actors involved in the project, while promoting 

respect for the rights of women and vulnerable groups within the communities. under Activity 3.1.2, exchange visits 

were conducted in November 2025 with 30 participants (18 men and 12 women) in Antsirabe 

Budget 30,000 

Currency USD 

Timeline (Planned completion of activity) 31 August 2028 

Responsibility 

Monitoring and evaluation manager and Gender and social Inclusion officer 

Remarks/Notes 

Awareness on Gender-Based Violence and Sexual Exploitation, Abuse, and Harassment are systematically organized 

for project partners and beneficiaries. These sessions aim to inform participants about the definitions and types of 

GBV and sexual exploitation and to strengthen their capacity to recognize, prevent, and report such behaviors. They 

also contribute to creating a safer and more inclusive environment for all actors involved in the project, while 

promoting respect for the rights of women and vulnerable groups within the communities. under Activity 3.1.2, 

exchange visits were conducted in November 2025 with 30 participants (18 men and 12 women) in Antsirabe 

 

GAP Activity 

Develop an information/awareness protocol with a specialized entity in order to anticipate and, if necessary, deal with 

related incidents 

Indicator 

Number of incidents reported and addressed 

Rating of Indicator GREEN (on track to be met) 
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Baseline 0 

Target, including sex-disaggregation where 

applicable 
3 

Annual progress update (Reporting Period) 

The grievance management mechanism of the DEFIS/DEFIS+ Program is fully functional and operational for all 

project activities. It allows beneficiaries, local communities, and other stakeholders to easily report any concerns, 

incidents, or suggestions related to the program’s interventions. Information about this mechanism has been widely 

communicated, ensuring that all participants understand the procedures and know the different entry points to access 

the GRM (phone number, email, box…) in French, and Malagasy. This mechanism helps to strengthen trust, 

accountability, and inclusive participation in the implementation of DEFIS activities.No complaints about VBG and 

SEAH were received in 2025. 

Cumulative progress update (Entire period) 

The grievance management mechanism of the DEFIS/DEFIS+ Program is fully functional and operational for all 

project activities. It allows beneficiaries, local communities, and other stakeholders to easily report any concerns, 

incidents, or suggestions related to the program’s interventions. Information about this mechanism has been widely 

communicated, ensuring that all participants understand the procedures and know the different entry points to access 

the GRM (phone number, email, box…) in French, and Malagasy. This mechanism helps to strengthen trust, 

accountability, and inclusive participation in the implementation of DEFIS activities.No complaints about VBG and 

SEAH were received in 2025. 

Budget 10,000 

Currency USD 

Timeline (Planned completion of activity) 31 August 2028 

Responsibility 

Monitoring and evaluation manager and Gender and social Inclusion officer 

Remarks/Notes 

The grievance management mechanism of the DEFIS/DEFIS+ Program is fully functional and operational for all 

project activities. It allows beneficiaries, local communities, and other stakeholders to easily report any concerns, 

incidents, or suggestions related to the program’s interventions. Information about this mechanism has been widely 

communicated, ensuring that all participants understand the procedures and know the different entry points to access 

the GRM (phone number, email, box…) in French, and Malagasy. This mechanism helps to strengthen trust, 

accountability, and inclusive participation in the implementation of DEFIS activities.No complaints about VBG and 

SEAH were received in 2025. 
 

F.9. Gender Action Plan implementation review   

Is the gender expert for the project/programme engaged to support 

the implementation of the gender action plan? If engaged 
previously, please advise if the gender expert has been retained by 
the project/programme, including plans to engage another expert if 
a previously engaged expert has left the project/programme. 

Yes ☐   No ☒ 

The recruitment process for the Gender Officer of the DEFIS+ project is currently underway. The procedure is being 

conducted in accordance with the timeline established by the recruitment firm mandated for this assignment. According to 
the communicated schedule, the Gender Officer is expected to take up duties in April 2026. 
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Has the implementation of gender action plan/s being implemented 
according to Funding Activity Agreements and GCF's Updated 
Gender Policy? Please ensure that the budget is included in the 
reporting above if it was indicated in the approved or updated 
gender action plan. 

Yes ☒   No ☐ 

Across all implemented activities, the inclusion of both men and women is ensured in line with the DEFIS+ Gender Action 
Plan and the gender strategy applied under the DEFIS Program This approach was reflected in activities undertaken in 
2025 such aswatershed protection, strengthening of women’s participation in water user associations, and promotion 
odthe implementation of Gender Action Learning System (GALS) training for the dissemination of Climate-Smart 
Agriculture practices and the effective integration of gender-related issues. 

Are the planned activities, targets, indicators, timelines, etc. on 
track during the reporting period? 

Yes ☒   No ☐ 

Most of the activities planned under the project were scheduled to start in 2025. However, during the reporting period, the 
established indicators and timelines were not met, as DEFIS+ is finalizing its inception phase, and recruitments, studies, 
and procurement processes are ongoing. 

Were there any revisions of the approved GAP during the reporting 
period? Please submit the updated GAP in Annex section of this 
APR and ensure that the updated GAP has details on each change. 

Yes ☐   No ☒ 

During the reporting period, no revisions were made to the previously approved Gender Action Plan (GAP). The GAP 
therefore remains consistent with its original version, with no modifications or updates to report for this period. 

Are the reported results on track to contribute to meeting the sex-
disaggregated targets for the direct beneficiaries in the funding 
proposal, if applicable? 

Yes ☐   No ☒ 

At present, the reported results remain below the sex-disaggregated targets for direct beneficiaries as outlined in the 
funding proposal. However, with the planned support activities and the implementation of the Gender Action Plan, these 
sex-specific targets are expected to be achieved in the upcoming phases of the project. 

Has the project/programme experienced any implementation 
challenges that affect gender-related activities? If yes, please 
include lessons learnt and how they are informing ongoing 
actions. 

Yes ☒   No ☐ 

In the south-east regions of Madagascar, main challenges faced by women include limited participation in local decision-
making organizations, To address these issues, Gender Action Learning System will be fully integrated in  Climate-Smart 
Agriculture programs . This approach will help to strengthen the capacities of women and female household heads, 
promote their involvement in decision-making processes, and provide them with appropriate tools and skills to enhance 
their economic and social empowerment. A pool of 16 GALS+ young champions, trained and coached with the support of 
PROCASUR, subsequently trained and mentored direct beneficiaries. Public competitions were organized for farmers’ 
organizations, leading to the funding of several life-project initiatives. Key results include the effective use of GALS+ tools: 
improved gender balance within households, strengthened mutual respect in couples, a shared vision for coffee 
production, greater financial transparency, regular payment of social contributions, community solidarity, and reforestation 
activities. Cascade trainings were conducted with five couples from the same village, focusing on equitable division of 
household tasks, improved family nutrition, promotion of reforestation, and the development of a collective vision to 
establish an association. Promising initiatives have emerged to diversify income-generating activities, particularly the 
preparation of the main-season rice farming campaign using climate-resilient varieties.  

Were there any best practices identified, or case studies prepared 
on benefits/activities undertaken as agents of action by women 
and the female heads of households during the reporting period? 

Yes ☐   No ☒ 
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Please share any case studies in the text boxes or in the Annex 
section of the APR. 

Not available 

Provide planned activities on gender elements for the next reporting period 

The activities that will be reported on in the next reporting period include:  - Increase women’s voice, representation and 
decisionmaking in WUAs - Construction of water tanks for drip-irrigation and for small livestock to reduce women’s 
workloads  - Support access to energy and labour-saving equipment for women and youth e.g. cooking stoves, small 
farm equipment, post harvest technologies - Training on climate information in capacity building of decentralized 
government - Training in Gender Action Learning System (GALS) for the dissemination of Climate Smart Agriculture 
practices and addressing gender issues - Training of women on construction standards related to climate change - 
Increased voice for women through, for example, focus group discussions to ensure their priorities are considered for site 
selection, management committees Training of women on construction standards related to climate change Strengthen 
awareness of GBV and SEAH issues among staff and beneficiaries by developing orientation, training and continuous 
learning activities Capitalization of best practices and knowledge on climate change adaptation and mitigation measures  
including special attention to gender dimensions  

 



 GREEN CLIMATE FUND FUNDING PROPOSAL V.3.0 | PAGE 41 

   

 

 ANNEXES (UPLOADED) 

Annex 1: GHG emission reduction calculation methodology (for projects reporting GHG emission 

reductions) and details on the calculations of the annual and cumulative value.  

No annexes provided. 

Annex 2: Communication and visibility material 

No annexes provided. 

Annex 3: List of grievances received 

No annexes provided. 

Annex 4: Procurement information 

No annexes provided. 

Annex 5: Updated implementation timetable for the Funded Activity for the following year 

File Name: Annex 5 - implementation plan.xlsx 

Annex 6: Updated Gender Assessment and/or Action Plan 

No annexes provided. 

Additional Annexes (if applicable) 

No annexes provided. 
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