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RATIONALE 

This report layout is designed to support the drafting of a structured report that assesses, 
evaluates, documents, and communicates the progress on Funding Proposal (FP) 
implementation and on its associated Funded Activity Agreement (FAA). The layout aims to 
provide a clear and comprehensive understanding of key objectives, progress, and risks, 
drawing on project implementation related data provided by Accredited Entities (AEs). 

Considering the Green Climate Fund’s (GCF) evolving strategic direction toward a Risk-

Based Approach, the report is intended to:  

• Track quantitative and qualitative progress of the project implementation. 

• Highlight critical findings and emerging trends. 

• Identify risks and propose actionable mitigation strategies. 

• Support evidence-based decision-making. 

• Promote transparency and accountability. 

• Align with strategic and regulatory frameworks. 

• Serve as a foundation for AE engagement on project performance 

METHODOLOGY 

The report’s layout mirrors, to the extent possible, the structure of the Funding Proposal (FP) 
to maintain coherence with the presented information. However, the FP and the Report differ 
in scope and strategic intent; thus, while the FP serves a functional role in informing the 
Report, it does not dictate a strictly parallel structure. 
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 PROJECT DATA (Prefilled where possible) 

Should any information/data prefilled from Section A.1 to Section A.12 be incorrect or require updating, please inform 

GCF’s Project Lead of appropriate corrective action. 

A.1. Date of report submission 16 April 2026 

A.2. Project or 
programme 

Project A.3. Sector Public 

A.4. Total Financing  
(GCF + Cofinance) 

 

GCF Financing Mill. USD 25.0 

Grants Mill. USD 25.0 

Co-Financing Mill. USD 8.3 

Grants Mill. USD 3.8 

InKind Mill. USD 4.5 

Total Financing Mill. USD 33.3 
 

A.5. Total GCF 
funding disbursed to 
this date 

NA (draft)  

A.6. Implementation 
period 

From NA to NA 

A.7. ESS Category (Refers to GCF revised Environmental and Social Policy and GCF 

ESS Standards to assess your FP category.) 
Category B 

A.8. Executing Entity Information 

Full legal name 

Country of 

registration 
(or, for intl orgs, 

country of HQ) 

Entity type 
Role in 

project 

Focal Point(s) and 

email(s) 

Food and Agriculture Organization of the 

United Nations (FAO) 
Jordan 

UN System Entity 

– specialized 

agency 

Executing 

Entity 
Fao-jo@fao.org 

United Nations Development Programme 

(UNDP) 
Jordan 

UN System Entity 

– specialized 

agency 

Executing 

Entity 
registry.jo@undp.org 

The Hashemite Kingdom of Jordan 

acting through the Ministry of Water and 

Irrigation, the Mnistry of Agriculture, and 

the Ministry of Environment 

Jordan 
Public Sector — 

Government 

Executing 

Entity 
moenv@moenv.gov.jo 

 

A.9. Co-Financier information 

Full legal name 

Country of 

registration 
(or, for intl orgs, 

country of HQ) 

Focal Point(s) and 

email(s) 

Ownership 

Type 

Beneficial 

Owner(s) 

Food and Agriculture Organization of 

the United Nations (FAO) 
Jordan Fao-jo@fao.org 

UN System 

Entity 

Not applicable – 

UN System Entity 

https://www.greenclimate.fund/document/revised-environmental-and-social-policy
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Full legal name 

Country of 

registration 
(or, for intl orgs, 

country of HQ) 

Focal Point(s) and 

email(s) 

Ownership 

Type 

Beneficial 

Owner(s) 

United Nations Development 

Programme (UNDP) 
Jordan registry.jo@undp.org 

UN System 

Entity 

Not applicable – 

UN System Entity 

The Hashemite Kingdom of Jordan 

acting through the Ministry of Water 

and Irrigation, the Mnistry of 

Agriculture, and the Ministry of 

Environment 

Jordan moenv@moenv.gov.jo Government 

Government of 

Hashemite 

Kingdom of Jordan 

 

A.10. Alignment with country NDCs & NAP (NB Only populate if applicable, e.g., if your project/programme 
specifically contributes to a country’s NDC or NAP target/s) 

Country 

Date of 

NDC/ NAP 

submission 

NDC/ NAP objective 

Brief description of project's 

alignment with NDC/ NAP 

objectives 

Percentage of target 

met with proposed 

project.Beneficial 

owner(s) 

Jordan 

22 

September 

2025 

Jordan NDC’s objective is to 

enhance climate resilience 

of water and agriculture 

sectors through improved 

water use efficiency, 

climate-resilient agricultural 

practices, sustainable water 

resource management, and 

strengthening adaptive 

capacity of vulnerable 

communities 

The project contributes directly to 

Jordan’s NDC adaptation priorities 

by improving water use efficiency 

and strengthening climate resilience 

of agricultural production systems. It 

supports installation of rooftop 

rainwater harvesting systems, 

rehabilitation and construction of 

water reservoirs, and implementation 

of climate-resilient irrigation solutions 

to address increasing water scarcity. 

These interventions enhance water 

availability for agriculture, reduce 

vulnerability to drought, and 

strengthen resilience of farming 

communities. The project also 

strengthens institutional capacity for 

climate-resilient water governance, 

planning, and sustainable water 

resource management. By improving 

water efficiency, strengthening 

agricultural resilience, and enhancing 

climate-resilient infrastructure and 

governance, the project supports 

Jordan’s transition toward climate-

resilient agricultural systems in line 

with its NDC commitments. 

100% 

Jordan 
10 March 

2025 

Jordan’s NAP objective is to 

Strengthen resilience of 

water and agricultural 

systems through integrated 

water resource 

management, climate-

resilient infrastructure, and 

adaptation planning. 

The project directly supports 

implementation of Jordan’s National 

Adaptation Plan by strengthening 

resilience of water and agricultural 

systems to climate change impacts. 

It promotes rainwater harvesting, 

climate-resilient water storage 

infrastructure, and improved water 

management practices to address 

drought and water scarcity risks. 

These interventions enhance 

100% 
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Country 

Date of 

NDC/ NAP 

submission 

NDC/ NAP objective 

Brief description of project's 

alignment with NDC/ NAP 

objectives 

Percentage of target 

met with proposed 

project.Beneficial 

owner(s) 

adaptive capacity of vulnerable 

farming communities and strengthen 

climate-resilient agricultural 

production systems. The project also 

strengthens institutional capacity, 

climate-resilient planning, and 

governance frameworks for 

sustainable water resource 

management. By improving water 

infrastructure, strengthening 

adaptation planning, and enhancing 

resilience of climate-sensitive 

agricultural systems, the project 

contributes directly to Jordan’s 

national adaptation priorities under 

its NAP. 

 

A.11. Estimated duration of impact  

A.12 Report to be shared with NDA Yes ☐   No ☐ 
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 EXECUTIVE SUMMARY 

Should any information/data prefilled in Section “B” be incorrect or require updating, please inform GCF’s Project Lead for 

appropriate corrective action. 

B.1. Summary 

During 2025, the BRCCJ project advanced across all three components, delivering significant results. 

Under Component 1, 97 rainwater harvesting (RWH) units were completed by UNDP and 120 by the Ministry of Water 

and Irrigation (MWI), in addition to 114 units completed by MWI in 2024. Approximately 80 additional units reached near-

completion and are scheduled for handover in early 2026. In total, 411 household tanks were completed or are near-

completion, benefitting an estimated 2,260 beneficiaries. In parallel 2,668 participants attended awareness workshops 

under the Public Buildings stream. In October 2025, the GCF formally requested a pause on RWH construction pending 

review of a budget revision change request submitted to address 124–170% cost escalation compared to 2019 estimates. 

Under Component 2, 16 Farmer Field Schools and 16 Field Days were delivered across four governorates, reaching 240 

farmers. Eight Climate Wise Women Agents graduated, and a service provider was contracted to train 200 additional 

Women. A tablet-based FFS tracking application was piloted, with 40 tablets deployed to MoA Extension staff. 

Under Component 3, capacity building exceeded targets, reaching 258 civil society participants and 532 local 

administration staff, with knowledge gains of 29–40%, exceeding the 20% target. Policy reform and curricula 

development progressed on schedule. 
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 RESULTS AND IMPACTS 

C.1. Overall Summary of the Project Progress 

(This section provides a narrative report summarizing the overall progress of the implementation status of the funded 
activity progress during the reporting period. 1,500 words) 

Overall Progress in 2025  

The “Building Resilience to Cope with Climate Change in Jordan through Improving Water Use Efficiency in the 

Agriculture Sector (BRCCJ)” project made substantial progress across all three components in 2025, its fourth year of 

implementation, despite a challenging operating context. The year marked an important transition from preparatory and 

systems-building phases to direct beneficiary engagement and service delivery, while requiring adaptive management in 

response to external cost pressures affecting infrastructure investments. 

Component 2 reached a pivotal milestone with the launch of Farmer Field Schools (FFS) for the first time, directly 

engaging 240 farmers in climate-resilient agricultural practices.  In parallel,  the Climate Wise Women (CWW) 

programme completed its foundational phase with 8 certified agents now active.  

Component 3 exceeded its capacity building targets, reaching 790 individuals across civil society and local 

administration, demonstrating strong knowledge gains among participants, and advancing policy reform and curriculum 

development outputs ahead of schedule.  

Component 1 continued Rainwater Harvesting (RWH) infrastructure delivery, completing or advancing over 297 

household tanks (411 in total) before a procurement moratorium was imposed in October 2025 following a GCF 

recommendation to pause related activities pending the review of a budget revision request for cost escalation.  

Implementation in 2025 was shaped by two overarching contextual factors. First, long-standing procurement challenges 

affecting Component 3 delivery in 2024 were fully resolved. Both the local engagement and green construction technical 

assistance contracts were awarded in early 2025, enabling all planned activities for the year to be completed within the 

reporting period. Second, the previously-identified risk of RWH construction cost escalation materialised at scale. Tank 

construction costs increased by 124–170 percent compared to estimates used in the 2019 Funding Proposal. To ensure 

fiduciary prudence, GCF recommended a construction moratorium in October 2025, while the project prepared a formal 

budget revision and revised implementation approach, including analysis of alternative lower-cost tank technologies.  

A formal Change Request, covering the budget revision and proposed modifications to implementation modalities and 

FAA eligibility criteria, was prepared and submitted to GCF in 2025. Resolution of this request will be the defining factor 

for Component 1 delivery and overall project target achievement.  

Key Achievements by Component  

Component 1: Household and Public Building Rainwater Harvesting  

In 2025, the United Nations Development Programme (UNDP) finalised construction of 97 household RWH units, 

with  approximately additional 80 units reaching near completion and scheduled for finalization in early 2026. In parallel, 

the Ministry of Water and Irrigation (MWI) completed 120 household tanks in addition to the 114 delivered in 2024, 

bringing cumulative household delivery and “near-delivery” to approximately 411 tanks, with 217 units fully completed 

during 2025 alone.  

For public buildings, 2,668 individuals attended awareness workshops in Madaba Governorate, and a preliminary 

shortlist of 200 schools (including 100 girls' schools, meeting the 50 percent gender target) was prepared for tank 

installation. The October 2025 GCF-recommended moratorium halted further construction progress. In response the 

budget revision request submitted to GCF includes assessment of alternative lower-cost tank technologies—Corrugated 

Galvanized Steel (CGS) and High-Density Polyethylene (HDPE) —to enable continued delivery while preserving 

technical standards and resilience outcomes.  

Component 2: Climate-Resilient Agriculture and Farmer Field Schools  

Component 2 achieved its first direct farmer-level impact in 2025 through delivery of FFS and associated field days. 

Sixteen FFS and 16 Field Days were conducted across Madaba, Karak, Tafileh and Ma'an governorates under a Letter 

of Agreement with the Ministry of Agriculture (MoA), reaching 240 farmers. A dedicated FFS delivery team was deployed 

within MoA under a Letter of Agreement (LoA), drawing on the 53 trained Master Trainers/Facilitators trained in 2024, of 

whom 67.9 percent are women —exceeding the 50 percent gender target. To enhance learning quality and 

accountability, 40 tablets pre-loaded with the BRCCJ-produced geo-referenced FFS monitoring application were 

delivered to MoA extension staff, enabling real-time attendance, productivity, water savings and adoption tracking.  

The Climate Wise Women (CWW) programme advanced significantly during 2025. Eight CWW Agents (CWWA) were 

certified at Mu'tah University in the first quarter of the year (100 percent women). A service provider was also contracted 

to competitively select and train 200 Climate Wise Women across the four governorates. The e-extension platform 
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development continued with the E-extension Specialist onboarded through FAO co-financing, laying the groundwork for 

digital scaling of advisory services.  

Component 3: Policy Reform, Curricula Development and Capacity Building  

Component 3 delivered its strongest performance to date in 2025.  

Under Output 3.1.1, the Situational Analysis of Treated Wastewater Reuse in the Southern Region was finalised and 

reviewed by MWI (Activity 3.1.1.2, 90% complete), and a National Expert commenced a policy reform assignment in 

September 2025 (Activity 3.1.1.1, 30% progress).  

Under Output 3.1.2, three curriculum development consultants were recruited and commenced work in November–

December 2025, ahead of the planned Q1 2026 start. Under Output 3.1.3 (Capacity Building), implementation exceeded 

expectations:  

• Activity 3.1.3.1 (Local Engagement) reached 258 CSO participants (73 percent female) through 43 civil society 

organisations (CSOs) across 4 governorates, with knowledge gains of 7–21% in climate adaptation and 11–

30% in reclaimed water use. 

• Activity 3.1.3.2 (Local Administration Technical Assistance) exceeded its annual target of 390 participants, 

reaching 532 (53 percent women) through 16 training workshops, with knowledge improvements of 29–40% — 

surpassing the 20 percent project target — and over 80 percent participant satisfaction. 

• Activity 3.1.3.3 (CSO/Institution Training) engaged 108 CSA trainees from 20 CSOs across all four 

governorates (15–30 percent knowledge gains), introduced participants to the Agricultural Credit Corporation 

(ACC) 0%The Agriculture Resilience, Value Chain Development and Innovation (ARDI) Program 

• (ARDI) loan scheme, and established a pool of 20 trained Trainers of Trainers , strengthening sustainability and 

post-project reach. 

Innovations and Emerging Good Practices  

Several innovative approaches introduced or scaled in 2025 demonstrate strong replication potential. The geo-

referenced FFS tracking application — developed with 40 tablets deployed to MoA extension staff — represents the first 

digital, real-time monitoring system for FFS delivery in Jordan, enabling early identification of delivery gaps and providing 

field-level adoption data that can inform adaptive management. This tool directly supports the scale-up of FFS delivery 

from 16 to 44 schools planned for 2026 and has potential for integration into MoA's national extension monitoring 

framework. 

The Train-the-Trainer model under Component 3 embedded sustainability mechanism beyond the project period by 

creating a locally grounded pool of trainers capable of cascading knowledge within their organisations and communities. 

Integration of the ACC 0% ARDI loan scheme into training sessions bridged the gap between knowledge and investment, 

directly enabling participants to access financing for water-saving technologies — an approach that strengthened the link 

between capacity building and tangible climate adaptation outcomes.  

On the infrastructure side, the comparative technical assessment of alternative tank technologies (CGS for public 

buildings, HDPE for households) completed in 2025 represents an evidence-based, cost-reducing innovation to cost 

reduction without compromising climate resilience objectives, subject to GCF approval.  

The phased LoA model with MoA — structured as successive agreements (16, 44, then 60+ FFS) rather than a single 

long-term contract — proved effective in managing capacity constraints, allowing MoA to build institutional delivery 

capacity incrementally.  

The ‘MoA beneficiary-led procurement Modality’ proposed in the budget revision (incorporating a standardised 15 

percent co-contribution) introduces a decentralised, demand-responsive delivery model aligned with Jordanian norms. 

This modality is expected to expand the pool of eligible beneficiaries, reduce affordability barriers, and improve 

responsiveness to community needs   

Challenges and Risk Mitigation  

The most significant challenge in 2025 was the materialisation of the RWH construction cost escalation, which 

culminated in the GCF-recommended construction moratorium. Unit costs for 20 m³ concrete tanks increased from USD 

1,529 to USD 3,430–4,265, driven by post-COVID inflation, regional instability, domestic price increases, and subsidy 

removals. The moratorium temporarily halts progress toward the primary infrastructure target of 5,850 household tanks 

and 400 public building RWH systems, and poses risks to associated Government co-financing commitments (2,000 

MWI-funded tanks).  

In response, the project Management Unit (PMU) submitted a formal Change Request covering: additional 

funding,  revised implementation modalities with a unit cost ceiling, alternative tank technology options (CGS and HDPE), 

and adjusted eligibility criteria.  
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Other risks—such as season-sensitive FFS material procurement and MoA extension capacity—were effectively 

mitigated through delegated procurement under the LoA, phased delivery, digital monitoring, and recent recruitment of 

additional extension staff. 

Institutional challenges under Component 3, including municipal leadership turnover and private-sector perceptions 

around green construction costs, were addressed through fixed focal point arrangements and practical cost-benefit 

demonstrations.  

Priorities for 2026  

The primary priority for 2026 is the resolution of the PSC approved GCF budget revision and the resumption of RWH 

construction under revised modalities and unit costs. Upon approval of the Change Request, Component 1 will 

immediately recommence recommence implementation, extend beneficiary outreach beyond Madaba, and expand 

awareness campaigns for public buildings.   

Component 2 will scale delivery through a new LoA with MoA for 44 FFS and 44 Field Days, advance CWW training 

across all governorates, deliver refresher training for extension staff, and initiate Phase 2 of the e-extension platform. 

Component 3 will scale capacity building, complete policy reform reviews and consultations, disseminate reclaimed water 

policy briefs, and advance curriculum gap analyses and draft frameworks for vocational schools and universities. 

C.2. Performance against the Funding Proposal Logical Framework Indicators 

For each of the indicators please report only the 'annual value' for the reporting year; this means reporting solely the 
values achieved from January 1st, 2025, to December 31st, 2025. The “cumulative value” will automatically be updated by 
the system by aggregating reported annual values since project FAA effectiveness.  

 

Please ensure that targets are clearly defined and reported using the following categories:  

• Midterm Target: The results to be achieved by the midpoint of implementation.  

• Final Target: The results to be achieved by the conclusion of project or programme implementation.  

• Lifetime Target: The total results expected over the entire operational period of the project or programme.  
 

Note that the baseline, midterm, final and lifetime targets will be prefilled based on your previous Annual Performance 
Report and/or Funding Proposal. It is imperative that you carefully review, verify and update where relevant. 

 

Should the project be Multicounty, please report the achievement by Country.  

 

Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators.  

 

For REDD+ Results-Based Payment (RBP) projects, you are only required to report on the progress of activities.  

 

Should any prefilled information/data in the Logical Framework be incorrect or require updating, please inform GCF’s 
Project Lead for appropriate corrective action. 

GCF Outcome Level: Standardized Indicators 

PMF/IRMF Results Management Framework 

No indicators/questions defined. 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of direct beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by result area. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: Result 

Areas (Adaptation) 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Health and well-being, and 

food and water security 
3,767 16,308 57,910 688 5,243 5,931 

Livelihoods of people and 

communities 
0 5,138 20,550 0 0 0 
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(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of direct beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by Gender. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Gender 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Male 0 0 50,246 349 2,624 2,973 

Female 0 0 33,497 339 2,619 2,958 

 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of direct beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by Country. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Project Countries 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Jordan 0 21,446 83,743 688 5,243 5,931 

 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of indirect beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by result area. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: Result 

Areas (Adaptation) 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Health and well-being, and 

food and water security 
0 0 128,673 0 830 830 

 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of indirect beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by Gender. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Gender 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Male 0 0 63,045 0 293 293 

Female 0 0 65,623 0 537 537 

 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of indirect beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by Country. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Project Countries 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Jordan 0 0 128,673 0 830 830 

 

Livelihoods of people and communities 

No indicators/questions defined. 
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(PMF) A1.2 Number of males and females benefiting from the adoption of diversified, climate resilient livelihood 

options (including fisheries, agriculture, tourism, etc.) 

(IRMF) Supplementary 2.1 Beneficiaries (female/male) adopting improved and/or new climate-resilient livelihood 

options 

Provide the total number of direct beneficiaries (female/male) adopting diversified or strengthened climate-resilient 

livelihood strategies (including agriculture, fisheries, natural resource–based, and informal livelihoods), disaggregated by 

gender. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Gender 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 
Cumulative Value 

Male 0 3,189 12,770 0 172 172 

Female 0 1,945 7,780 0 188 188 

 

(PMF) A1.2 Number of males and females benefiting from the adoption of diversified, climate resilient livelihood 

options (including fisheries, agriculture, tourism, etc.) 

(IRMF) Supplementary 2.1 Beneficiaries (female/male) adopting improved and/or new climate-resilient livelihood 

options 

Provide the total number of direct beneficiaries (female/male) adopting diversified or strengthened climate-resilient 

livelihood strategies (including agriculture, fisheries, natural resource–based, and informal livelihoods), disaggregated by 

country. 

Unit Enter unit 

Disaggregation by: 

Project Countries 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Jordan 0 5,134 20,550 0 360 360 

 

(PMF) A8.1 Number of males and females made aware of climate threats and related appropriate responses  

Provide the total number of direct beneficiaries (female/male) made aware of climate threats and related appropriate 

responses, disaggregated by Gender. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Gender 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Male 0 19,683 78,613 349 2,739 3,088 

Female 0 14,255 57,020 339 2,744 3,083 

 

Health and well-being, and food & water security 

No indicators/questions defined. 

(PMF) A2.3 Number of males and females with year round access to reliable and safe water supply despite 

climate shocks and stresses 

(IRMF) Supplementary 2.3 Beneficiaries (female/male) with more climate-resilient water security 

Provide the total number of direct beneficiaries (female/male) with improved access to and adoption of climate-resilient 

and reliable water supply in climate-stressed areas, disaggregated by gender. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Gender 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Male 1,884 8,154 28,955 2,034 633 2,667 

Female 1,884 8,154 28,955 2,360 561 2,921 

 

(PMF) A2.3 Number of males and females with year round access to reliable and safe water supply despite 

climate shocks and stresses 

(IRMF) Supplementary 2.3 Beneficiaries (female/male) with more climate-resilient water security 

Provide the total number of direct beneficiaries (female/male) with improved access to and adoption of climate-resilient 

and reliable water supply in climate-stressed areas, disaggregated by country. 
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Unit Enter unit 

Disaggregation by: 

Project Countries 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Jordan 3,768 16,308 57,910 4,394 1,194 5,588 

 

Project Specific Indicators 

Indicator Unit Baseline 

Target Previous 

Year 

Cumulative 

Value 

Annual 

value 

Cumulative 

Value 
(automatically 

calculated) 

Mid-

term 

Final 

target 

A5.1 Institutional and 

regulatory systems that 

improve incentives for 

climate resilience and their 

effective implementation: 

Incentives to scale-up 

adoption of RWH through 

grants for installation, 

integration of water saving 

devices and; upgrading of 

standards for the use of 

reclaimed water 

No. of Policy 

Instruments 
1 2 6 1 0 1 

A6.1 Use of climate 

information products/services 

in decision-making in climate 

sensitive sectors 

Hectares 0 28,000 84,000 0 0 0 

A6.1 Use of climate 

information products/services 

in decision-making in climate 

sensitive sectors 

No. of 

Households 
0 10,000 30,000 0 0 0 

A6.1 Use of climate 

information products/services 

in decision-making in climate 

sensitive sectors 

Technologies 0 4 8 6 0 6 

A7.1 Use by vulnerable 

households, communities, 

businesses and public-sector 

services of Fund-supported 

tools instruments, strategies 

and activities to respond to 

climate change and variability 

No. of 

Households 
0 5,138 20,550 0 360 360 

A8.1 Number of males and 

females made aware of 

climate threats and related 

appropriate responses 

No. of 

Persons 
0 33,908 135,633 61 6,313 6,374 

Increased diversity products 

grown from home-gardens in 

target areas through the use 

of RWH systems. 

No. of Items 2 3 6 2 0 2 

No of people with increased 

access to reclaimed water in 

target areas and overdraft of 

groundwater reduced by at 

least 3% from the baseline. 

Percentage 26 26 26 0 26 26 

No of people with increased 

access to reclaimed water in 

target areas and overdraft of 

groundwater reduced by at 

least 3% from the baseline. 

Percentage 3,767 16,308 57,910 0 0 0 
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Number of people who report 

increased resilience to 

climate risks based on 

improvements of the RIMA II 

indicator (FAO) 

No. of 

Persons 
3,767 23,736 94,943 0 1,194 1,194 

No of civil society 

organizations that are 

adopting and disseminating 

at least 2 of the climate 

adaptation approaches 

introduced by the project. 

No. of 

Institutions 
0 5 15 0 0 0 

No of local level public 

functionaries trained and 

capacitated in climate 

change management   

planning and budgeting. 

No. of 

Stakeholders 
0 160 344 0 206 206 

No of private sector 

actors/companies that are 

trained and that will start 

providing climate resilience 

technologies and inputs 

introduced by the project in 

target areas. 

No. of Actors 0 81 162 0 36 36 

No of University (U) and 

vocational training institutes’ 

(VTI) curricula incorporating 

climate change adaptation. 

No. of 

Institutions 
0 4 6 0 0 0 

A6.1 Use of climate 

information products/services 

in decision-making in climate-

sensitive sectors 

No. of 

Households 
0 10,000 30,000 0 0 0 

A6.1 Use of climate 

information products/services 

in decision-making in climate-

sensitive sectors 

No. of Items 1 1 1 1 0 1 

 

 

 

Activities 

Activity Name 
Implementation 

Progress (%) 

Utilised GCF 

Budget 

Allocated 

GCF 

Budget 

% 

(Automatically 

calculated) 

Activity 1.1.1.1  Provide Technical assistance 

and oversight for water resilient systems 
90 409,608.27 991,232 41 

Activity 1.1.1.2 Selection of public buildings and 

awareness on water conservation schools and 

municipal officials 

27 38,276.83 185,440 20 

Activity 1.1.1.3 Construction of Rooftop 

rainwater harvesting system in public buildings 
0 194,491.53 1,392,120 13 

Activity 1.1.1.4 Select beneficiaries, provide 

orientation on water conservation to 

households 

4 618,648 1,080,000 57 
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Activities 

Activity Name 
Implementation 

Progress (%) 

Utilised GCF 

Budget 

Allocated 

GCF 

Budget 

% 

(Automatically 

calculated) 

Activity 1.1.1.5 Construction of Rooftop 

rainwater harvesting system in households 
4 2,929,291.7 2,737,800 106 

Activity 1.1.1.6 Independent Impact 

assessment for component 1 
0 0 0 0 

Activity 1.1.2.1 Build storage and distribution 

infrastructure to maximize reuse of reclaimed 

water from existing WWT plants 

0 184,025.42 1,285,900 14 

Activity 1.1.2.2 Technical assistance to MWI 

and Ministry of Health to assure compliance 

with environmental standards 

0 0 22,500 0 

Activity 1.1.2.3 Technical assistance to promote 

demand and safe reuse of reclaimed water, 

including building local capacity of farmers and 

Water User Associations 

0 0 300,000 0 

Activity 1.1.3.1 Establish plan objectives and 

criteria 
25 70,800 263,200 26 

Activity 1.1.3.2 Execute technical, economic, 

environmental and social feasibility studies for 

the development of Landscape Resilience 

Investment Plans. 

40 857,985.96 800,001 107 

Activity 1.1.3.3 Disseminate and validate 

investment Plan 
40 100,000 100,000 100 

Activity 2.1.1.1 Provide Technical assistance 

and oversight for climate change adaptation 
42 362,598.37 847,405 42 

Activity 2.1.1.2 Design appropriate modules for 

Climate Smart FFS 
85 153,677.39 264,900 58 

Activity 2.1.1.3 Training a team of Master 

Trainers/Facilitators 
100 44,013.99 348,000 12 

Activity 2.1.1.4 Identify target groups in Project 

Area 
4 0 18,500 0 

Activity 2.1.1.5 Scaling-up FAO mobile geo-

referenced monitoring application of adoption 

rates 

75 65,337.29 141,000 46 

Activity 2.1.1.6 Conduct Climate Smart FFS 6 97,637.93 832,500 11 

Activity 2.1.1.7 Field demonstration of tested 

climate-adaptive innovation and practices 
4 11,482.77 150,000 7 

Activity 2.1.1.8 Independent Impact 

assessment for C2 in year 7 
0 0 0 0 



 GREEN CLIMATE FUND FUNDING PROPOSAL V.3.0 | PAGE 13 

   

 

Activities 

Activity Name 
Implementation 

Progress (%) 

Utilised GCF 

Budget 

Allocated 

GCF 

Budget 

% 

(Automatically 

calculated) 

Activity 2.1.2.1 Developing climate-smart IT 

solutions for smart devices 
25 0 50,000 0 

Activity 2.1.2.2 Disseminating climate smart-

solutions and weather forecast through smart 

devices 

0 0 0 0 

Activity 2.1.3.1 Technical assistance in climate 

adaptive agriculture 
100 39,692.01 67,050 59 

Activity 2.1.3.2 Development of training 

manuals and certification requirements 
100 24,858.76 30,000 82 

Activity 2.1.3.3 Scholarship for young women 

trainers 
100 0 65,200 0 

Activity 2.1.3.4 Competitive selection of 

candidates for climate wise-women 
25 0 70,000 0 

Activity 2.1.3.5 Trainings developed for climate 

wise-women 
30 204,435.03 388,800 52 

Activity 2.1.4.1 Conducting community 

dialogues for gender sensitive climate 

adaptation measures 

0 0 539,064 0 

Activity 2.1.4.2 Organizing multi-stakeholder 

climate-wise women forums 
0 0 10,000 0 

Activity 3.1.1.1  Technical assistance to the 

Ministry of Environment, the Ministry of 

Agriculture and the Ministry of Water and 

Irrigation to initiate the process of policy reform. 

42 487,984.53 1,152,038 42 

Activity 3.1.1.2 Technical Assistance to support 

the MWI in enhancing the quality of effluent to 

enlarge the possible farming options and 

upgrade the related policy framework 

100 0 200,000 0 

Activity 3.1.2.1 Technical Assistance to the 

Ministry of Education and main Universities to 

update the national curricula 

0 0 62,500 0 

Activity 3.1.2.2 Training for teachers and 

professors to enable the teaching and practice 

of the new curricula 

0 0 75,000 0 

Activity3.1.3.1 Local engagement and 

dissemination process 
17 41,977.39 157,000 26 

"Activity3.1.3.2 Technical Assistance to 

enhance local administration's and private 

sector actors' capacities to comply with the 

26 0 180,000 0 
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Activities 

Activity Name 
Implementation 

Progress (%) 

Utilised GCF 

Budget 

Allocated 

GCF 

Budget 

% 

(Automatically 

calculated) 

national green construction and water saving 

policy frameworks" 

Activity 3.1.3.3 Technical assistance and 

training to local institutions and civil society 

organizations 

83 141,469.02 150,000 94 

 

 

C.2.1. Subprojects 

Where applicable, include information on sub-projects. For projects and programmes approved until B.31, the logical 
framework should focus on the mitigation and adaptation Performance Measurement Frameworks (PMF). For projects 
and programmes approved from B.32 onwards, the logical framework should reflect the Integrated Results Management 
Framework (IRMF). 

 

Title Currency GCF Funds 
Co-

Financing 
Country 

GHG 

Emissions 

Reduced 

Direct 

Beneficiari

es 

Indirect 

Beneficiari

es 

N/A N/A N/A N/A N/A N/A N/A N/A 

 

 

C.3. Compliance with FAA covenants Yes ☒   No ☐ 

 

C.4. Funded Activity Implementation 

Arrangements in the Following Year 
Yes ☐   No ☒ 
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 RISKS ASSESSMENT AND MANAGEMENT 

D.1. Risk and mitigation measures 

As stated in the Board-approved “Risk Appetite Statement,” a cornerstone of the GCF’s Risk Framework is proactive risk 
management. This includes risk identification, assessment, monitoring, reporting and appropriate mitigation to minimize and 
respond to risks, both directly and through partners implementing GCF’s projects and programmes. 

 

Risk Management Matrix 

A risk is the probability of an event to adversely affect the achievement of the project Impact (its objectives, outcomes, and 
results). "Inherent risk" refers to the level of risk present before any of the mitigating measures are applied. "Residual risk" 
represents the level of risk after mitigating measures have been implemented. 

Please update the project risk matrix by reviewing and revising information for all previously identified risks, and adding any 
new risks identified during implementation by selecting the adequate Risk Area in the drop-down menu. For each risk, 
ensure you provide a clear risk description, outline the potential negative consequences, specify the mitigating measures 
in place, and complete the severity scoring as required. 

 

For the Integrity Risk Area, an annual reporting (and more frequent and prompt reporting if stated in the legal agreements 
with the GCF) is required for each of its 3 Risk Sub-areas, as GCF has zero tolerance for Prohibited Practices, for SEAH in 
Fund-related Activities, and for working with parties and engaging in activities subject to sanctions imposed by the United 
Nations Security Council. The AE reporting obligations under GCF’ policies and in the legal agreement(s) with the GCF 
include but are not limited to requiring AEs to take action to identify, mitigate and promptly disclose to the GCF any real or 
perceived Conflict of Interest, any alleged or suspected Prohibited Practice, promptly notify the Fund of any material risks 
or other indications of money laundering and/or financing of terrorism in relation to the Project and promptly take remedial 
steps in consultation with the GCF. 

 

The AE shall also provide updates on the risks and mitigating measures under the other Risk Areas when changes to 
already identified risks or new risks have been identified.  

 

Risk scoring: 

For likelihood, please rate on a scale from 1 to 5: 1. Unlikely, 2. Possible, 3. Likely, 4. Almost certain, 5. Certain 

For impact, please rate on a scale from 1 to 5: 1. Close to none, 2. Low, 3. Medium, 4. High, 5. Catastrophic 

The severity of each risk is automatically computed based on the likelihood and impact of the risk. 

 

Risk 1 Test 1 

Risk Origin Project Related 

Risk Area Integrity 

Risk Sub-area Money Laundering (ML) & Terrorist Financing (TF) 

Description Test 1 

Consequences Test 1 

Inherent Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Mitigation Measure(s) Test 1 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Comments N/A 

 

Risk 2 Test 2 

Risk Origin Project Related 

Risk Area Integrity 

Risk Sub-area Sanctions 

Description Test 2 

Consequences Test 2 

Inherent Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Mitigation Measure(s) Test 2 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 
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Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Comments N/A 

 

Risk 3 Test 3 

Risk Origin Project Related 

Risk Area Integrity 

Risk Sub-area Fraud / Bribery & Corruption / Collusion and any other prohibited practice 

Description Test 3 

Consequences Test 3 

Inherent Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Mitigation Measure(s) Test 3 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Comments N/A 

 

Risk 4 Test 4 

Risk Origin Project Related 

Risk Area Integrity 

Risk Sub-area Conflict of interest 

Description Test 4 

Consequences Test 4 

Inherent Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Mitigation Measure(s) Test 4 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Comments N/A 

 

Risk 5 RWH Construction Cost Escalation 

Risk Origin External Factors 

Risk Area Macro-economics 

Risk Sub-area N/A 

Description 

Tank construction costs for household and public building RWH systems have risen 

124–170% above the 2019 Funding Proposal estimates. The average cost of a 20m³ 

concrete tank has increased from USD 1,529 to approximately USD 3,430 and up to 

USD 4,265. Root causes include global commodity price inflation driven by COVID-19 

and regional armed conflicts, Jordan's inflation rate rising from under 1% in 2019 to over 

4% in 2023, increases in minimum wages, fuel and electricity prices, removal of 

subsidies, supply chain disruptions, and anticipated post-war reconstruction demand 

from Syria. 

Consequences 

The increase in costs will directly affect the number of tanks that can be constructed 

within the current budget and will consequently reduce the project’s contribution to 

alleviating groundwater overdraft in Jordan.. 

Inherent Risk 
Likelihood Impact Severity 

5 - Certain 4 - High 20 - High 

Mitigation Measure(s) 

The FAO  in collaboration with the NDA and co-executing entities, has closely monitored 

the situation and undertaken a market assessment. The findings have informed a 

change request submitted to the Green Climate Fund (GCF), which includes a proposal 

for additional funding as well as alternative implementation modalities. 

 

While the request is under consideration, procurement of related activities has been 

paused in line with GCF guidance. FAO continues to actively engage with the GCF to 

facilitate timely review and approval of the proposed adjustments. 

Residual Risk Likelihood Impact Severity 
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3 - Likely 3 - Medium 9 - Medium High 

Current Residual Risk 
Likelihood Impact Severity 

3 - Likely 3 - Medium 9 - Medium High 

Comments N/A 

 

Risk 6 Beneficiary Participation Risk — Affordability and Engagement 

Risk Origin Project Related 

Risk Area Design and Implementation 

Risk Sub-area N/A 

Description 

Rising costs of rainwater harvesting (RWH) tanks have significantly increased the 

required financial contributions from target households. Based on 2024 market prices 

(approximately USD 3,430 per tank), maintaining the contribution structure established 

in the 2019 design would result in household payments in the range of USD 1,029–

2,230, representing a substantial increase compared to initial estimates. 

In addition, certain eligibility and participation requirements, may present challenges for 

some households. Together, these factors could reduce the number of eligible and 

willing participants, potentially affecting overall project uptake. 

Consequences 

Higher required household contributions may limit participation among more vulnerable 

and water-insecure groups, who are a primary focus of the project. At the same time, 

the availability of lower-cost alternatives may further reduce incentives for uptake. 

Lower participation rates could, in turn, affect the achievement of project targets, with 

potential implications for anticipated water savings and contributions to reducing 

groundwater overdraft. 

Inherent Risk 
Likelihood Impact Severity 

4 - Almost certain 4 - High 16 - High 

Mitigation Measure(s) 

In collaboration with co-executing entities, ongoing monitoring of the local context is 

being undertaken to identify the most appropriate adjustments needed to support 

affordability and sustain beneficiary engagement. These proposed adjustments have 

been incorporated into a change request submitted to the GCF. 

Residual Risk 
Likelihood Impact Severity 

2 - Possible 3 - Medium 6 - Medium 

Current Residual Risk 
Likelihood Impact Severity 

2 - Possible 3 - Medium 6 - Medium 

Comments N/A 

 

Risk 7 Constrained Capacity of MoA Extension Services 

Risk Origin Partner Related 

Risk Area Partner capacity and suitability 

Risk Sub-area N/A 

Description 

The capacity of the Ministry of Agriculture extension services is currently under strain 

due to routine governmental responsibilities, further compounded by simultaneous 

engagement across multiple projects. This may limit their ability to implement the 

planned additional 270 Farmer Field Schools within the remaining project period. 

Consequences 

This may result in delays in implementation or a reduced number of Farmer Field 

Schools delivered under the BRCCJ project, thereby affecting the achievement of 

targets under Component 2. 

Inherent Risk 
Likelihood Impact Severity 

4 - Almost certain 4 - High 16 - High 

Mitigation Measure(s) 

FAO is working closely with the Ministry of Agriculture to develop a phased 

implementation approach and is maintaining regular coordination meetings to monitor 

progress and undertake course corrections as needed. The project also benefits from 

the recent recruitment of 300 extension officers under Jordan’s National Extension Plan 

(2024–2030), which is expected to strengthen implementation capacity. 

Residual Risk 
Likelihood Impact Severity 

3 - Likely 3 - Medium 9 - Medium High 

Current Residual Risk 
Likelihood Impact Severity 

3 - Likely 3 - Medium 9 - Medium High 

Comments N/A 
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D.2. Report risk incidents 

If any risk (previously identified or not) has materialized, please capture it here as a risk incident. 

 

(this section is confidential) 
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 FINANCIAL INFORMATION 

E.1. GCF financing 

In addition to the financial report in the annex, update the table with relevant GCF financial data for each country and 
instrument, including amounts and allocation percentages. 

Countr

y 

Instrumen

t 

Currenc

y 
(as per 

FAA) 

Committe

d Amount 

Disburse

d Amount 

Expenditur

e 
(reporting 

year) 

Cumulative 

Expenditur

e 

Mitigatio

n 

Adaptatio

n 

Jordan Grants USD 25,000,000 9,509,246 4,812,037 7,550,172 0% 100% 

Total USD 25,000,000 9,509,246 4,812,037 7,550,172 N/A N/A 

 

E.2. Co-financing 

Please populate the table with relevant Co-financing data for each Co-financier and instrument, including amounts and 
allocation percentages. 

Co-

financier 

Instrumen

t 

Currenc

y 
(as per 

FAA) 

Committe

d Amount 

Disburse

d 

Amount 

Expenditur

e 
(reporting 

year) 

Cumulative 

Expenditur

e 

Mitigatio

n 

Adaptatio

n 

Governme

nt of 

Jordan - 

MWI 

Grants USD 3,947,000 0 432,900 1,052,920 0% 100% 

Governme

nt of 

Jordan 

MoA 

Grants USD 1,864,000 0 207,280 233,570 0% 100% 

Governme

nt of 

Jordan - 

MoE 

Grants USD 380,000 0 54,286 122,143 0% 100% 

UNDP Grants USD 1,060,000 0 80,000 366,137 0% 100% 

FAO Grants USD 1,000,000 0 72,394 313,322 0% 100% 

Total USD 8,251,000 0 846,860 2,088,092 N/A N/A 

 

E.3. Additional Finance Mobilised Beyond Approved Co-financing 

Report the realised (cumulative value) and/or expected volume (Final Target) of private/public finance leveraged as a 
result of GCF involvement in the investment, in addition to and beyond any co-financing originally committed at approval. 
This datapoint shall be reported separately from official co-financing figures and is intended to capture the catalytic effect 
of GCF investments and support institutional learning. 

 

GCF Policy: https://www.greenclimate.fund/sites/default/files/document/policy-cofinancing.pdf 

No additional finance mobilized information provided. 

 

https://www.greenclimate.fund/sites/default/files/document/policy-cofinancing.pdf
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File Name: APR2025 grant-financial-progress-detail FP155 Jordan NO ETL.xlsx 
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 ENVIRONMENTAL & SOCIAL SAFEGUARDS, GENDER, and INDIGENOUS PEOPLES 

This section provides an update against the ESS standards agreed as part of the Environmental and Social Action Plan 
(ESAP) and Environmental and Social Management Framework (ESMF), as well as Environmental and Social 
Management System (ESMS), Environmental and Social Impact Assessment (ESIA), Environmental and Social 
Management Plan (ESMP), Indigenous Peoples Plan (IPP), Indigenous Peoples Plan Framework (IPPF), Resettlement 
Action Plan (RAP), Resettlement Policy Framework (RPF) when applicable. 

F.1. progress on key challenges and updates regarding Environmental and Social Safeguards 

Key Environmental and Social Changes 

Have there been any changes in the key environmental and social risks and 
impacts? If you tick ‘Yes,’ please provide further information. 

Yes ☐   No ☒ 

Environmental and Social Safeguarding Updates 

Have there been any change/update on environmental and social safeguarding? 
you tick ‘Yes,’ please provide further information. 

Yes ☐   No ☒ 

 

F.2. Compliance with laws and regulations applicable to ESS. Gender and Indigenous Peoples. 

Have there been any changes or updates regarding compliance 
with applicable laws and regulations of the country, as well as the 
relevant conditions or covenants under the FAA? 

Yes ☐   No ☒ 

N/A 

F.3. ESS standards implementation progress  

Does this reporting period include any ESS standards-related 

activities or updates? 
Yes ☒   No ☐ 

If you tick ‘Yes’, please provide further information to report on the progress made in complying with the requirements of 
the relevant ESS standards that were triggered during the approval of the funding proposal and during the reporting 
period, if any; and the GCF Indigenous Peoples Policy, if relevant, describing achievement and specifying details outlined 
in the tables below. 

Activities implemented during the reporting period, including monitoring 
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During the reporting period, several safeguards-related activities were implemented: • Operationalization of ESMP 
during the construction of rainwater harvesting units. The ESMP Guidelines and instructions were adhered to during the 
construction, even if the impacts of the construction activities are minimal on the sites.  • Development and 
dissemination of gender-sensitive climate information and awareness materials on water harvesting.  • Occupational 
health and safety (OHS) requirements are included in all calls for tendering including those of the treated wastewater 
storage ponds and water harvesting tanks for public buildings. OHS requirements are also included in the evaluation 
criteria of the submitted bids. • Further dissemination of the GRM and resolving all received complaints. •
 Implementation of beneficiary selection criteria prioritizing vulnerable groups including women-headed 
households. • Stakeholder consultations conducted across four governorates involving government entities, CSOs, 
and communities. • Capacity-building activities conducted for extension staff and community stakeholders. •
 Deployment of geo-referenced FFS tracking application: 40 tablets delivered to MoA extension staff enabling 
real-time sex-disaggregated monitoring of farmer participation across all four governorates.  Following the GCF-
recommended procurement moratorium (October 2025), no new RWH construction contracts are being initiated pending 
the GCF’s decision on the budget revision change request. ESMP monitoring requirements for ongoing contracts, 
including those in the Tafilah/Busirah District, remain in effect and are being actively supervised.  

Outputs during the reporting period 

Component 1:  Gender-sensitive climate information and awareness materials were delivered to male and female 
students and staff across 50 schools, and to male and female representatives from 50 public buildings. In addition, 217 
household rainwater harvesting units were completed by UNDP and MWI. Component 2:  A total of 240 farmers (125 
women, 115 men) were selected for FFS, and the same beneficiaries will participate in Field Days. The project is 
supporting the delivery of 16 FFS and 16 Field Days in 2025 and establishing the facilitation base for 44 additional FFS in 
2026. Eight Climate Wise Women Agents (CWWA) graduated. Both MoA and MoEnv actively participate in the CWW 
selection committee, which also includes the eight CWWA, the contracted service provider (Alhalat Group), and the FAO-
BRCCJ project. The committee leads the selection process of CWW in targeted governorates. Gender-sensitive 
extension messages were developed. Component 3:  Activities reached 258 CSO participants (73% women) and 532 
local administration participants (53% women), exceeding the annual target of 390. Additionally, 108 CSA trainees from 
20 CSOs were engaged, supported by 20 certified ToT facilitators. Forty-eight CSOs nominated 288 participants, and 
gender-balanced stakeholder consultations were completed.  

Key environmental, social and gender issues, risks and impacts addressed during implementation 

The application of on-site screenings, ESMP implementation, and Gender Action Plan (GAP) instruments has enabled the 
project to:  Ensure the inclusion of vulnerable households in the beneficiary selection process. Address and resolve all 
complaints received through the GRM. Improve low beneficiary application rates through targeted awareness campaigns. 
Strengthen stakeholder engagement to support more inclusive participation. Address procurement-related delays 
affecting safeguards implementation timelines.  Following the GCF-recommended procurement moratorium (October 
2025), a temporary pause has been applied to all new RWH construction contracts pending approval of the budget 
revision. As a result, women-headed and other vulnerable households in the Component 1 pipeline are experiencing 
delayed access to RWH systems. However, beneficiary selection activities are continuing to ensure readiness for rapid 
implementation once the moratorium is lifted.  Mitigation measures include targeted outreach campaigns, engagement of 
specialist service providers, and strengthened stakeholder coordination across all four governorates. 

Any pending key environmental, social and gender issues needing accredited entity's actions and 

GCF attention 

No major environmental or social safeguard risks requiring GCF intervention were identified. Minor delays related to 
procurement and beneficiary selection are being addressed through mitigation measures. 

Remarks/Notes 

The project is compliant with ESS requirements and gender action plan implementation is progressing satisfactorily. ESS 
requirements and evaluation criteria are integrated in all calls for bids. Safeguards capacity has been strengthened 
through recruitment and training. 

F.4. Sub-projects information  

Have any subprojects been implemented? 
Yes ☐   No ☒ 

N/A N/A 
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F.5. Implementation of the stakeholder engagement plan  

Were any actions undertaken to increase engagement of relevant 
stakeholders in the project, particularly regarding environmental, 
social, and gender elements? 

Yes ☒   No ☐ 

Activities implemented during the reporting period 

1. Four stakeholder consultation sessions on the local engagement and dissemination process on climate change 

adaptation. The sessions were held on June 30 in the governorates of Madaba and Karak at the Jordanian National 

Forum for Women, and on July 16 in the governorates of Tafilah and at Jordanian National Forum for Women and the 

Union of Charitable Societies Hall – Ma'an. 

2. Awareness workshops and outreach campaigns. 

3. Public building awareness workshops: 2,668 participants across public buildings in Madaba governorate 

regarding RWH installation and maintenance, the ESMP elements related to the installation of the RWH, and the GAP 

elements and instruments. Engagement with 48 Civil Society Organizations. 

4. Selection and training preparation of Climate Wise Women agents. 

Dates and venues of engagement activities 

.Local engagement and dissemination sessions on climate change adaptation were held on June 30 in the governorates 

of Madaba and Karak at the Jordanian National Forum for Women, and on July 16 in the governorates of Tafilah and at 

Jordanian National Forum for Women and the Union of Charitable Societies Hall – Ma'an. 

Sex-disaggregated data on stakeholder engagement participants (male + female = total) 

Farmer Field Schools: 125 women, 115 men. (including Field Days activities) 

 

Stakeholder consultations on the local engagement and dissemination process on climate change    adaptation: 

approximately 86 participants with gender-balanced representation. 

Information shared with stakeholders 

Information shared included: 

1. Project objectives 

2. Climate adaptation practices 

3. The GRM and its procedures and protocols 

4. Gender-sensitive agricultural approaches 

5. Eligibility criteria and participation opportunities 

Outputs including issues raised and addressed during the reporting period 

Issues raised included: 

• Need for increased outreach 

• Need for gender-sensitive communication 

• Technical support requirements 

These issues were addressed through awareness campaigns and recruitment of specialists. 

Remarks/Notes 

N/A 

 

F.6. ESS forward planning and lessons learned  

Are there any planned ESS activities for the next reporting period 
or lessons learned to share from this period? 

Yes ☒   No ☐ 
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Provide planned activities on environmental and social safeguards for the next reporting period 

Continued implementation of ESMP:  - OHS requirements and commitments by the contractors will be supervised and 
ensured. Semiannual reports will also be compiled on the OHS of the relevant activities. - Inclusion of ESS and OHS 
obligations and requirements in requests for bids. - Continued stakeholder engagement through awareness sessions on 
ESMP, OHS requirements and commitments. - Gender-sensitive awareness activities such as women employment, role 
of women in the FFS, Role of women in operating and maintaining the water harvesting tanks, etc. - A full ESMP 
reinstatement for resumed RWH construction under revised CGS (public buildings) and HDPE (households) 
technologies, including updated OHS requirements for new technology specifications and contractor briefing upon lifting 
of new procurement moratorium.  - GRM procedures and protocols will be shared with stakeholders (contractors, 
communities, workers, etc.). A semiannual report will be compiled on the management of complaints.    Capacity -building 
activities: • Awareness sessions for contractors regarding the OHS obligations and commitments. • One training 
session for the BRCCJ staff on the ESMP implementation and monitoring • Selection and training of CWW to be 
able to deliver to four governorates.    

Provide any success stories, good practices, or challenges, including those related to the 

engagement of Indigenous peoples and local communities, promoting Indigenous knowledge and 

benefits to Indigenous peoples and local communities 

Lessons Learned - Importance of early procurement planning. - Need to integrate OHS requirements into bidding 
documents and evaluation criteria. - Importance of sustained stakeholder engagement. - Need for targeted outreach to 
vulnerable groups. - Importance of addressing beneficiary affordability through structural measures to improve uptake  

F.7. Grievance Redress Mechanism - confirmation & grievances  

 Please indicate whether the project can confirm the following statement: 

Fully functional and operational Grievance Redress Mechanisms are in place, have been 

communicated to and are accessible by all stakeholders applicable to this project 

☒ The accredited entity confirms the statement above at project-level, AE-level, and GCF-level grievance 

mechanisms. 

 

☐ The accredited entity does not confirm the statement above 

 

Have there been any grievances received during the reporting 
period? 

Yes ☒   No ☐ 

Annex 3 has been attached.  

F.8. Implementation of activities and actions agreed in the Gender Action Plan  

Implementation of the Gender Action Plan has progressed well, with several key achievements: 

• Selection of 240 farmers, including 125 women. 

• Graduation of 8 Climate Wise Women Agents. 

• Development of gender-sensitive training materials. 

• Integration of gender considerations into beneficiary selection criteria. 

The project remains on track to achieve its gender targets. Targets under Component 2 have been met or exceeded, 

while those under Component 1 remain contingent on the outcome of the GCF budget revision. 
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Challenges have included procurement delays and constraints in beneficiary outreach. Mitigation measures have 

focused on targeted awareness campaigns and strengthened recruitment support. 

Are there GAP implementation activities or progress to report for 

this period? 
Yes ☒   No ☐ 

Summary on Activities and Actions agreed in the Gender Action Plan (max. 200 words) 

Provide a progress report on the gender action plan developed during project preparation stage for the reporting period. 
This will primarily be a report on activities undertaken and results achieved because of completion of an activity. Further, 
it should also indicate if the project is on track to achieving the intended outcome(s). The reporting should be done for 
activities, targets and indicators already set in the action plan including on vulnerable groups (youth, poor, female heads 
of households, etc.) as would have been identified in the gender analysis and action plan. If activities or targets are not 
achieved as per plan, reasons should be provided, and recourse action should be proposed. Please include reporting on 
any changes or deviations. Include a Report on implementation challenges and lessons learnt and how these will  inform 
on-going actions and what action will be taken by when to address the challenges faced. Incorporate both quantitative 
data and qualitative reports on the performance of such actions, and on progress on actions identified. 

GAP Activity 

Construction of Rooftop rainwater harvesting system in public buildings 

Indicator 

Number and percentage of girls' schools selected for rooftop water harvesting infrastructures — Target: 100 schools / 

50% of all schools 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
100 

Annual progress update (Reporting Period) 

During the reporting period, awareness activities were conducted in public buildings and schools in Madaba 

governorate, reaching male and female students and staff. The project shortlisted 200 schools (including 100 girls' 

schools) for tank installation, pending resumption of new construction following the GCF budget revision decision. 

Cumulative progress update (Entire period) 

Gender-sensitive approaches have been integrated into the selection and awareness processes. The project is 

progressing toward ensuring 50% of public building RWH installations are in girls' schools, contingent on resolution of 

the construction moratorium. 

Budget 501,643 

Currency USD 

Timeline (Planned completion of activity) 30 April 2029 

Responsibility 

FAO 

Remarks/Notes 

Awareness activities were conducted in public buildings and schools in Madaba, reaching both male and female 

students and staff. A total of 200 schools, including 100 girls’ schools, have been shortlisted for RWH installation, 

pending resumption of construction following the GCF budget revision decision. Gender-sensitive approaches have 
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been integrated throughout, and the project is progressing toward its target of 50% of installations in girls’ schools, 

subject to the lifting of the procurement moratorium. 

 

GAP Activity 

Training a team of Master Trainers; Conduct Climate-Smart Farmer Field Schools (FFS) 

Indicator 

Number and percentage of women participants in FFS — Minimum 30% women participation 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
240 

Annual progress update (Reporting Period) 

A total of 240 farmers were enrolled in 16 FFS groups: 125 women (52.08%) and 115 men (47.92%). Female 

participation exceeded the minimum target, with particularly strong representation in rural governorates (100% in 

Tafilah). 

Cumulative progress update (Entire period) 

The project is exceeding gender participation targets at this stage and is on track to achieve overall targets of 2,200 

women trained across FFS and related activities. 

Budget 90,000 

Currency USD 

Timeline (Planned completion of activity) 1 May 2029 

Responsibility 

FAO, MoA 

Remarks/Notes 

The project is exceeding gender participation targets at this stage and is on track to achieve overall targets of 2,200 

women trained across FFS and related activities. 
 

F.9. Gender Action Plan implementation review   

Is the gender expert for the project/programme engaged to support 
the implementation of the gender action plan? If engaged 
previously, please advise if the gender expert has been retained by 
the project/programme, including plans to engage another expert if 
a previously engaged expert has left the project/programme. 

Yes ☒   No ☐ 

Gender Specialist recruited and actively supporting project implementation since 2024.  
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Has the implementation of gender action plan/s being implemented 
according to Funding Activity Agreements and GCF's Updated 
Gender Policy? Please ensure that the budget is included in the 
reporting above if it was indicated in the approved or updated 
gender action plan. 

Yes ☒   No ☐ 

Gender activities are being implemented according to the Funded Activity Agreement and the updated GCF Gender 
Policy 

Are the planned activities, targets, indicators, timelines, etc. on 
track during the reporting period? 

Yes ☒   No ☐ 

The project demonstrates strong progress in gender participation and targeting, particularly in FFS and Climate-Wise 
Women initiatives. Some activities (e.g., e-extension, infrastructure) are affected by procurement delays and the 
construction moratorium. Gender integration is well embedded in design and selection processes, but further work is 
needed to ensure: (a) access to digital services; and (b) translation of participation into empowerment outcomes. 
Significant progress has been achieved under Component 2. Progress has also been made in institutional and system-
level interventions, including the recruitment of a Gender Specialist and Agriculture and Gender Field Assistant. While 
certain outputs are slightly delayed, the project remains overall aligned with its planned trajectory.  

Were there any revisions of the approved GAP during the reporting 
period? Please submit the updated GAP in Annex section of this 
APR and ensure that the updated GAP has details on each change. 

Yes ☐   No ☒ 

N/A 

Are the reported results on track to contribute to meeting the sex-
disaggregated targets for the direct beneficiaries in the funding 
proposal, if applicable? 

Yes ☒   No ☐ 

The project has made strong progress toward achieving its sex-disaggregated targets in line with its GAP. Out of 240 
farmers enrolled in FFS, women represent 125 participants (52%), exceeding the project’s minimum target of 37% female 
participation. The Climate-Wise Women Initiative also achieved key milestones, with 8 female agricultural engineers 
trained as Master Trainers, contributing to strengthening women’s leadership in climate adaptation.  In addition, gender-
responsive criteria were applied in selecting beneficiaries for rainwater harvesting systems, prioritizing women-headed 
and vulnerable households to ensure equitable access. Institutional gender capacity was further strengthened through the 
recruitment of gender specialists and integration of gender-responsive approaches. Overall, the project is on track—and 
in some areas exceeding expectations—in achieving its gender equality and sex-disaggregated beneficiary targets.  
Component 3 gender performance should be reported as part of cumulative GAP achievements. Activity 3.1.3.1: 73% 
female participation (258 CSO participants). Activity 3.1.3.2: 53% female participation (532 local administration 
participants). Both significantly exceed the project's minimum 37% female participation target. 

Has the project/programme experienced any implementation 

challenges that affect gender-related activities? If yes, please 
include lessons learnt and how they are informing ongoing 
actions. 

Yes ☒   No ☐ 

The main challenges included:  1. Minor procurement and contracting delays 2. Limited initial engagement of women 
beneficiaries due to lack of awareness and household responsibilities especially in remote areas. 3. Delays in beneficiary 
selection for infrastructure interventions Lessons Learned: 1. Timely recruitment of dedicated gender staff is essential 
to ensure early integration of gender considerations across all project components. 2. Targeted outreach and 
awareness are necessary to ensure women’s participation 3. Integrating gender-responsive targeting criteria from the 
beginning strengthens equitable access and avoids delays in reaching vulnerable women beneficiaries.  Corrective 
Actions and Ongoing Measures: The project has taken several ongoing measures to address various challenges: 1.
 Recruitment of a Social Inclusion and Gender Specialist and Agriculture and Gender Field Assistant to 
strengthen gender integration. 2. Implementation of the Climate-Wise Women Initiative, including training of female 
master trainers to support wider outreach. 3. Application of gender-responsive beneficiary selection criteria, prioritizing 
women-headed and vulnerable households. 4. Increased community outreach and awareness activities to 
enhance women’s participation. 5. Integration of gender-sensitive approaches into extension services and digital climate 
information systems.  
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Were there any best practices identified, or case studies prepared 
on benefits/activities undertaken as agents of action by women 
and the female heads of households during the reporting period? 
Please share any case studies in the text boxes or in the Annex 
section of the APR. 

Yes ☒   No ☐ 

 Climate Wise Women initiative is a key success story supporting women leadership in climate adaptation. The “Climate 
Wise Women” initiative is considered a key success story because it demonstrates that women are not only victims of 
climate change, but also leaders of practical and effective climate adaptation solutions. One of the strongest aspects of 
the initiative is that it amplifies the voices of grassroots and Indigenous women, who are often excluded from decision-
making despite being among the most affected by climate change. Through storytelling, public speaking, advocacy, and 
participation in meetings, the initiative helps ensure that women’s experiences influence climate policy and funding 
priorities. The initiative is also successful because it links climate adaptation with women’s economic empowerment, 
leadership, and community resilience. Another reason it is considered a success story is that it challenges traditional 
gender roles by placing women in visible leadership positions in climate action. Climate Wise Women is therefore an 
important example of why gender-responsive approaches are essential: women’s leadership improves the effectiveness, 
sustainability, and local ownership of climate adaptation interventions.   

Provide planned activities on gender elements for the next reporting period 

On gender-inclusive outreach, engagement with women in more remote communities such as Tafilah and Ma'an 
highlighted the importance of tailored approaches that account for local context and mobility constraints. Gender-sensitive 
outreach protocols have accordingly been strengthened and integrated into the 2026 beneficiary selection process.  On 
ESMP monitoring, implementation across four geographically dispersed governorates reinforced the importance of 
structured, site-level oversight during construction phases. A dedicated monitoring schedule with designated governorate-
level focal points has been put in place to ensure consistent ESMP coverage as activities scale up.  On the GRM, 
integrating GRM awareness into stakeholder consultations rather than treating it as a standalone communication proved 
effective in improving beneficiary familiarity and uptake. This approach has been formalised, with GRM materials now 
incorporated as a standard component of all beneficiary onboarding activities in 2026.  The following activities are 
planned for the next reporting period:  - Finalise and disseminate gender-sensitive RWH knowledge products in Q1–
Q2 2026 - CWW scale-up through Master Trainer cascade in Q2–Q3 2026  - Document phased LoA model 
— GCF learning note in Q3 2026  - Stakeholder feedback on RWH construction (post-moratorium) in Q2 2026 -
 Disseminate FFS crop trial and water productivity results in Q3–Q4 2026 
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 ANNEXES (UPLOADED) 

Annex 1: GHG emission reduction calculation methodology (for projects reporting GHG emission 

reductions) and details on the calculations of the annual and cumulative value.  

No annexes provided. 

Annex 2: Communication and visibility material 

File Name: BRCCJ APR 2025 - Annex 2. Communication and Visibility Material.docx 

Annex 3: List of grievances received 

File Name: Annex 3- List of grievances received_BRCCJ_APR2025.xlsx 

Annex 4: Procurement information 

No annexes provided. 

Annex 5: Updated implementation timetable for the Funded Activity for the following year 

File Name: Annex 5 Updated Implementation Plan 2026_BRCCJ.xlsx 

Annex 6: Updated Gender Assessment and/or Action Plan 

No annexes provided. 

Additional Annexes (if applicable) 

No annexes provided. 
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