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RATIONALE 

This report layout is designed to support the drafting of a structured report that assesses, 
evaluates, documents, and communicates the progress on Funding Proposal (FP) 
implementation and on its associated Funded Activity Agreement (FAA). The layout aims to 
provide a clear and comprehensive understanding of key objectives, progress, and risks, 
drawing on project implementation related data provided by Accredited Entities (AEs). 

Considering the Green Climate Fund’s (GCF) evolving strategic direction toward a Risk-

Based Approach, the report is intended to:  

• Track quantitative and qualitative progress of the project implementation. 

• Highlight critical findings and emerging trends. 

• Identify risks and propose actionable mitigation strategies. 

• Support evidence-based decision-making. 

• Promote transparency and accountability. 

• Align with strategic and regulatory frameworks. 

• Serve as a foundation for AE engagement on project performance 

METHODOLOGY 

The report’s layout mirrors, to the extent possible, the structure of the Funding Proposal (FP) 
to maintain coherence with the presented information. However, the FP and the Report differ 
in scope and strategic intent; thus, while the FP serves a functional role in informing the 
Report, it does not dictate a strictly parallel structure. 
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 PROJECT DATA (Prefilled where possible) 

Should any information/data prefilled from Section A.1 to Section A.12 be incorrect or require updating, please inform 

GCF’s Project Lead of appropriate corrective action. 

A.1. Date of report submission 17 July 2026 

A.2. Project or 
programme 

Project A.3. Sector Public 

A.4. Total Financing  
(GCF + Cofinance) 

 

GCF Financing Mill. USD 40.7 

Grants Mill. EUR 35.3 

Co-Financing Mill. USD 7.8 

Grants Mill. EUR 6.8 

Total Financing Mill. USD 48.6 
 

A.5. Total GCF 
funding disbursed to 
this date 

NA (draft)  

A.6. Implementation 
period 

From NA to 25 November 2025 

A.7. ESS Category (Refers to GCF revised Environmental and Social Policy and GCF 

ESS Standards to assess your FP category.) 
Category B 

A.8. Executing Entity Information 

Full legal name 

Country of 

registration 
(or, for intl orgs, 

country of HQ) 

Entity type 
Role in 

project 
Focal Point(s) and email(s) 

Grenada Development 

Bank (GDB) 
Grenada 

Public sector – 

Government-

controlled 

subnational, national 

or regional entity 

Executing 

Entity 

Natasha Joseph 

<Natasha.Joseph@gdbbank.com> 

Ministry of Finance, 

Energy, Economic 

Development, Planning & 

Trade (MoF) 

Grenada 

Public sector – 

Government-

controlled 

subnational, national 

or regional entity 

Executing 

Entity 
PS Mike Sylvester (ps@mof.gov.gd) 

Deutsche Gesellschaft für 

Internationale 

Zusammenarbeit (GIZ) 

GmbH 

Germany 

Public sector – 

Government-

controlled 

subnational, national 

or regional entity 

Executing 

Entity 
Marion Geiss (marion.geiss@giz.de) 

Ministry of Infrastructure 

Development, Public 

Utilities, Energy, Transport 

and Implementation 

(MoIPUI) 

Grenada 

Public sector – 

Government (which 

may be acting 

through a ministry or 

department) 

Executing 

Entity 

Jocelyn Paul-Thomas 

<JPThomas@moiid.gov.gd> 

 

https://www.greenclimate.fund/document/revised-environmental-and-social-policy
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A.9. Co-Financier information 

Full legal name 

Country of 

registration 
(or, for intl orgs, 

country of HQ) 

Focal Point(s) 

and email(s) 
Ownership Type 

Beneficial 

Owner(s) 

Federal Ministry for 

Environment, Nature 

Conservation and Nuclear 

Safety of Germany (BMU) 

Germany 

BMUKN -  IKI 

(iki-office@z-u-

g.org) 

International Climate Initiative 

Focal Point for BMUV (IKI) 
. 

Grenada Development Bank 

(GDB) 
Grenada 

Royston 

Cumberbatch 
General Manager . 

Ministry of Finance, Energy, 

Economic Development, 

Planning & Trade (MoF) 

Grenada 
Mr. Mike 

Sylvester 

Permanent Secretary, Ministry of 

Finance 
. 

Ministry of Infrastructure 

Development, Public Utilities, 

Energy, Transport and 

Implementation (MoIPUI) 

Grenada Mr. Alva Browne 

Permanent Secretary, Ministry of 

Infrastructure & Physical 

Development, Public Utilities, 

Civil Aviation & Transportation 

. 

National Water and Sewerage 

Authority (NAWASA) 
Grenada Whyme Cox Project Manager G-CREWS . 

 

A.10. Alignment with country NDCs & NAP (NB Only populate if applicable, e.g., if your project/programme 

specifically contributes to a country’s NDC or NAP target/s) 

Country 

Date of NDC/ 

NAP 

submission 

NDC/ NAP objective 

Brief description of 

project's alignment with 

NDC/ NAP objectives 

Percentage of target 

met with proposed 

project.Beneficial 

owner(s) 

Grenada 
8 December 

2025 

Vision: A resilient nation that 

continuously adapts to climate 

change by reducing its 

vulnerability through 

comprehensive adaptation 

strategies. 

The project plays a pivotal 

role in delivering Grenada’s 

climate adaptation goals, 

specifically in the Programne 

of Action 3 – Water 

Availabiltiy 

60% 
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A.11. Estimated duration of impact  

A.12 Report to be shared with NDA Yes ☒   No ☐ 

23 March 2026 

 

Some information in the attachments/annexes is confidential. The above agreement thus exclusively refers to the 

information provided directly in the GPP.   
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 EXECUTIVE SUMMARY 

Should any information/data prefilled in Section “B” be incorrect or require updating, please inform GCF’s Project Lead for 

appropriate corrective action. 

B.1. Summary 

The commissioning of the first of eight water storage tanks has added 360,000 imperial gallons of capacity to the national 

water supply system, providing a more reliable and resilient water supply for over 1,500 households. Critical healthcare is 

now more climate-resilient, as 5 out of 11 medical facilities across the tri-island state have been upgraded to ensure 

approximately five days of emergency water supply. Successful water audits conducted in 16 medical facilities have 

provided data and clear roadmaps for the health sector, enabling these facilities to save an average of more than 50% of 

water at each site.The Water Resources Management and Regulation Act is a significant milestone, establishing 

dedicated oversight to protect Grenada’s watersheds and water quality. Various community consultations, along with 

rainwater harvesting regulatory reforms, have fostered greater awareness of decentralized water conservation. These 

efforts have complemented the project’s initiatives to assist the government of Grenada and major banks in implementing 

standards for water efficiency, green loan programs, and sustainable procurement guidelines. 

Infrastructure investment and regulatory reforms must be paired with community skills. The project has empowered over 

50 local professionals through specialized training in climate-resilient plumbing and rainwater harvesting. By embedding 

these skills within the community, the project ensures that the new systems can be maintained for generations to come. 

Furthermore, the project is significantly expanding the capacity of local food producers to withstand dry seasons. Farmers 

are receiving modern drip irrigation and micro-sprinkler equipment to sustain their crop production. In 2025, equipment 

has been already provided to a group of 80 farmers.A key lesson learned during this period is the effectiveness of a 

unique multisector approach. By integrating water management with health, agriculture, and education, the project 

creates a web of resilience that a single-sector focus could not achieve 

 

 

. 
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 RESULTS AND IMPACTS 

C.1. Overall Summary of the Project Progress 

(This section provides a narrative report summarizing the overall progress of the implementation status of the funded 
activity progress during the reporting period. 1,500 words) 

Activity 1.1:  

• The Water Resources Management and Regulation Act approved and gazetted in Febr 2025 (legal mandate 

to establish the WRMU) 

• IT equipment and office furniture procured, vehicle handed over to MoID. 

• Staffing concept developed for the WRMU and ToR for starting team shared with MoID 

• Terms of Reference for the Director of Unit published via government through Public Service Commission 

• Climate and hydrology data consultations and data collection & management for the data hub started. 

Activity 1.2:  

• First round of consultations completed, and draft of Rainwater Harvesting Regulatory Reforms published 

supported Central Procurement Unit in integration of water efficient devices into the Public Procurement Act and 

related policy/regulations   

• All major banks in Grenada have collaborated with G-CREWS and adapted recommendations on water 

efficiency and rainwater harvesting systems in their green loan programmes 

• Grenada Bureau of Standards (GDBS) in collaboration with G-CREWS developed a proposal for a new 

Standard for Water Efficiency Requirements for Water Using Devices. This standard specifies minimum 

water efficiency, performance, and labeling requirements for plumbing fixtures, fittings, and water-using 

devices intended for residential, commercial, institutional, and public-sector use in Grenada. 

• First Draft of amendment to the Consumer Protection Act to promote the phasing down/out of inefficient 

water devices and the promotion of water efficient devices. 

• Grenada National Training Agency GNTA collaborated with G-CREWS project to host a train-the trainer 

workshop for the newly developed climate-resilient plumbing modules. Jointly the plumbing standards for 

Levels 1 to 3 were updated. The two new modules are: water loss assessment and retrofitting of plumbing 

systems & rainwater harvesting systems 

• Environmental and maintenance officers at Ministry of Health’s facilities were trained to complete water 

audits 

• For 13 healthcentres in Grenada & Carriacou detailed water audits have been conducted, identifying water 

conservation potential and cost savings 

Activity 1.3:  

• The climate-responsive water tariff study for NAWASA is complete, promoting sustainable financing and 

encouraging water conservation among high consumers. It analyzes tariff performance, future revenue 

needs, and the effectiveness of social safety nets related to the new tariff. The goal is to establish climate-

responsive pricing based on water availability, ensuring NAWASA can maintain and upgrade its 

infrastructure. This will enhance resilience against environmental hazards and align with legislative changes 

while ensuring adequate water production, storage, and distribution. The study was presented to Cabinet and 

finally shared for approval. 

Activity 2.1:  

• Irrigation equipment was delivered and 184 farmers will benefit from drip irrigation and micro sprinkler 

systems. 69 farmers have received the equipment, and 32 farmers have already installed it. The distribution 

and installation are ongoing. Installation training sessions have been carried out and two certified installers 

support installation of the equipment to ensure sustainability of the irrigation systems. 

• 61 farmers received rainwater storage tanks (149,400 US gallon), piping material for connecting tanks, and 

construction material for the base to place the tanks as well as catchment areas if requested. Only 9 farmers 

completed the RWH installation. Additional 200 rainwater storage tanks (200,000 US gallon) have been 

tendered for distribution in 2026. Farmers in Carriacou are doing self-procurement of the tanks due to ease 

of processes and cost efficiency. 

• The procurement of 94 (small, medium, large) was finalized in 2025 and 29 small shade houses delivered by 

end of December. 

• Certification training for Extension Officers and staff from Ministry of Agriculture and Land Use Division have 

been carried out. 
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Activity 2.2a: 

• All Material is available on web and social media platforms: G-CREWS | Instagram, Facebook | 

Linktree  those have followers: Instagram: 531, Facebook: 2162 and YouTube: 219, a significant growth from 

2024 figures.Popular posts: 

o Opening of Tufton Hall Water Storage Tank: Views (16,932), Reach (8,156) 

o Pipes arrive in Carriacou for replacement and tank construction: Views (22,098), Reach (8,913) 

o German Ambassador visits G-CREWS project: Views (6,743), Reach (3,182) 

o Get your storage tank: Views (3,871), Reach (1,984) 

National Science Fair was held at the Grenada Trade Centre in Grand Anse with over 60 projects from 44 schools 

presenting on the theme: "Resilience in a Challenging World: Adapting S.T.E.M. Solutions for Climate Change and 

Disaster Management".  

Beneath the Surface: A Historical Perspective on Grenada’s Water sector was held at the Public Workers Union 

Building attached dozens of citizens. The event triggered several requests for school presentations and further 

information. Additional collaborative events were held with NGO and communitybased organizations on World Water 

Day and during the Summer holidays. 

• Indicator 8.1 and indicator 2.4 Change in awareness by stakeholders (particularly households, hotels and 

farmers) of climate impacts in Grenada and the need for water efficiency will be measured and reported in 

the next reporting period, there was no survey this year. 

Activity 2.2b:  

• An assessment of 11 schools in mainland Grenada was conducted to explore options for increasing water 

storage capacity and implementing rainwater harvesting systems. 

Activity 3.1:  

• 2 out of 8 hurricane-proof water storage tanks (100.000 imperial gallons, 300.000 and 500.000 imperial 

gallons) with connected pipelines are commissioned. 

• The Seven Sisters Water Transfer Line is 62% complete, addressing a water deficit for 11,400 residents in 

southeastern Grenada. It includes an intake and pump station at the Great River and a pipeline through the 

Grand Etang Forest Reserve. An Environmental and Social Management Plan is regularly updated, ensuring 

biodiversity and sustainable practices during installation. Measures to minimize environmental impact are in 

place. 

• An ecologist has been contracted, who developed a Terrestrial Biodiversity Management Plan to protect 

forest vegetation and wildlife, including the endangered Grenada Frog (Pristimantis euphronides). 

• With the new centralized database management system and the systematic integration of geoinformation 

systems, NAWASA undergoes a technology shift and organisational change process that impact all of 

NAWASA’s operation. 

Activity 3.2:  

6 out of 11 health centres received increased and hurricane-resilient water storage. 

Activity 3.3:  

• The tender for the introduction of check dams & silt traps in 7 locations is currently in the Expression of 

Interest stage. This activity will support post-disaster recovery of the water supply system as it reduces 

blockage in raw water supply. 

• Procurement of the SCADA system completed. 

Activity 4.1:  

• The National Adaptation Plan (NAP) launch was held in December 2025. 

• National Climate Change Policy was drafted for Cabinet approval. 

Activity 4.2:   

• Procurement processes of three solar photovoltaic systems were completed with a delivery date in the 2nd 

quarter of 2026. 

Activity 4.3:   

• NAWASA's Non-Revenue Water (NRW) Unit is now operational, redesigning 15 DMA areas for monthly 

NRW calculations. While these calculations aren't highly accurate due to reliance on demand estimations 

rather than billing data, they indicate trends in NRW. The NRW team monitors about 60 bulk and 
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electromagnetic flow meters and conducts monthly water balance calculations, with dynamic NRW values 

impacted by leaks and unmetered water use. From December 2025, only 6 major DMA's are closely 

monitored due to the NRW team's focus on installing bulk meters and assisting with new pipeline tests. 

• 13 Electromagnetic Flow Meters have been installed in the water utility’s operation system by end of 2025. 

Overall, 77 bulk meter interventions (replacements, unblocks, upgrades, repairs, new installations) have 

been carried out to improve NRW activities. 

• In 2025 NAWASA’s average daily losses are 6,516.4 m³/d. Total NRW in 2025 was calculated with 2,38 Mm³ 

equivalent to 20% NRW (baseline scenario: 29%). The calculation is based on consumption and billing data. 

• 6 DMA’s show decrease of NRW above 4%, 2 DMA’s show a decrease below 4%, 5 DMA’s have an 

increase of NRW and 2 DMA’s are not monitored yet regularly. 

Activity 5.1:    

• The project supported the Ministry of Climate Resilience in updating the climate resilience knowledge 

portal: https://climateresilience.gov.gd/. 

• In April, a study trip brought together stakeholders from Saint Christopher and Nevis, Saint Lucia, and the 

OECS to explore the successes of G-CREWS and identify opportunities for scaling similar initiatives across 

the Caribbean. The peer-to-peer exchange directly contributes to proposal and concept note development of 

the respective countries and organisations. 

• G-CREWS was invited to present three case studies at the 2025’s annual Caribbean Water and Wastewater 

Association (CWWA)’s conference in Trinidad, including a presentation on G-CREWS at the High-Level 

Forum for Caribbean Ministers Responsible for Water. The topics presented at the CWWA were a) 

Integrated asset management: Resilience and Efficiency in Water & Sanitation Utilities, b) Power of Digital 

Outreach: G-CREWS success in mobilizing community water champions, c) Building water security in 

Grenada: Updates and lessons learnt from the G-CREWS Project. 

• In June NAWASA and GIZ presented on Building Climate Resilience in Grenada’s Water Sector at the 

Caribbean Water & Sewerage Association (CAWASA) – 8th Conference in St Vincent & the Grenadines; 

approx. 140 participants. 

Activity 5.2:  

• Through the regional community of practice, G-CREWS supported St. Kitts & Nevis on their project proposal 

to the GCF: Transitioning the Water Supply in St. Kitts and Nevis to a Low Carbon, Climate Resilient Sector 

• With support of the project supported the OECS Secretariat submitted the concept note on “Capacity 

Building in Climate Change Risk Management for Critical Utilities and the Private Sector in the OECS 

Region” to the GCF for review and feedback. 
 

C.2. Performance against the Funding Proposal Logical Framework Indicators 

For each of the indicators please report only the 'annual value' for the reporting year; this means reporting solely the 
values achieved from January 1st, 2025, to December 31st, 2025. The “cumulative value” will automatically be updated by 
the system by aggregating reported annual values since project FAA effectiveness.  

 

Please ensure that targets are clearly defined and reported using the following categories:  

• Midterm Target: The results to be achieved by the midpoint of implementation.  

• Final Target: The results to be achieved by the conclusion of project or programme implementation.  

• Lifetime Target: The total results expected over the entire operational period of the project or programme.  
 

Note that the baseline, midterm, final and lifetime targets will be prefilled based on your previous Annual Performance 
Report and/or Funding Proposal. It is imperative that you carefully review, verify and update where relevant. 

 

Should the project be Multicounty, please report the achievement by Country.  

 

Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators.  

 

For REDD+ Results-Based Payment (RBP) projects, you are only required to report on the progress of activities.  

 

Should any prefilled information/data in the Logical Framework be incorrect or require updating, please inform GCF’s 
Project Lead for appropriate corrective action. 

GCF Outcome Level: Standardized Indicators 

PMF/IRMF Results Management Framework 
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No indicators/questions defined. 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of direct beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by result area. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: Result 

Areas (Adaptation) 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Health and well-being, and 

food and water security 
0 0 0 0 46,249 46,249 

 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of direct beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by Gender. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Gender 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Male 0 0 0 0 24,785 24,785 

Female 0 0 0 0 21,464 21,464 

 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of direct beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by Country. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Project Countries 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Grenada 0 0 0 0 46,249 46,249 

 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of indirect beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by result area. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: Result 

Areas (Adaptation) 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Health and well-being, and 

food and water security 
0 0 0 0 61,066 61,066 

 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of indirect beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by Gender. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Gender 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Male 0 0 0 0 32,725 32,725 

Female 0 0 0 0 28,341 28,341 
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(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of indirect beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by Country. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Project Countries 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Grenada 0 0 0 0 61,066 61,066 

 

Livelihoods of people and communities 

No indicators/questions defined. 

(PMF) A8.1 Number of males and females made aware of climate threats and related appropriate responses  

Provide the total number of direct beneficiaries (female/male) made aware of climate threats and related appropriate 

responses, disaggregated by Gender. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Gender 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Female 63 70 80 70 0 70 

Male 63 70 80 70 0 70 

 

Health and well-being, and food & water security 

No indicators/questions defined. 

(PMF) A2.3 Number of males and females with year round access to reliable and safe water supply despite 

climate shocks and stresses 

(IRMF) Supplementary 2.3 Beneficiaries (female/male) with more climate-resilient water security 

Provide the total number of direct beneficiaries (female/male) with improved access to and adoption of climate-resilient 

and reliable water supply in climate-stressed areas, disaggregated by gender. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Gender 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Male 39,200 44,900 53,700 0 9,609 9,609 

Female 38,500 44,000 53,100 0 8,322 8,322 

 

(PMF) A2.3 Number of males and females with year round access to reliable and safe water supply despite 

climate shocks and stresses 

(IRMF) Supplementary 2.3 Beneficiaries (female/male) with more climate-resilient water security 

Provide the total number of direct beneficiaries (female/male) with improved access to and adoption of climate-resilient 

and reliable water supply in climate-stressed areas, disaggregated by country. 

Unit Enter unit 

Disaggregation by: 

Project Countries 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Grenada 77,700 88,900 106,800 0 17,931 17,931 

 

Project Specific Indicators 

Indicator Unit Baseline 

Target Previous 

Year 

Cumulativ

e Value 

Annual 

value 

Cumulativ

e Value 
(automaticall

y calculated) 
Mid-term 

Final 

target 

Indicator 1.1 

Level of 

effectiveness of 

Index/Score/Lev

el 
0 2 3 0 1 1 



 GREEN CLIMATE FUND FUNDING PROPOSAL V.3.0 | PAGE 10 

   

 

the Water 

Resources 

Management 

Unit (WRMU) 

(Cabinet 

Approvals and 

Acts passed by 

Parliament) 

Indicator 1.2 

Extent of 

application for a 

climate-

responsive 

water tariff 

System 

Index/Score/Lev

el 
0 1 1 0 0 0 

Indicator 2.1 

Water demand 

(per capita per 

day) reduced to 

climate-resilient 

levels 

Litres 0 145 135 120 249 369 

Indicator 

2.2.     % of 

farmers adopting 

suitable/climate 

resilient 

agricultural 

practices 

Percentage 0 0 30 0 6 6 

Indicator 

2.3     % of 

hotels and 

guesthouses 

applying water 

efficiency 

practices 

Percentage 0 10 25 8 0 8 

Indicator 2.4 

Improved 

awareness by 

stakeholders 

(particularly 

households, 

hotels and 

farmers) of 

climate impacts 

in Grenada and 

the need for 

water efficiency 

No. of Farmers 63 70 75 70 0 70 

3.2 Extent of 

Implementation 

for NAWASA's 

Emergency 

Response (ER] 

Plan 

Plans 0 1 3 2 0 2 

Indicator 3.1  

Total annual 

water production 

before losses is 

increased to 

climate-resilient 

levels (in 

megalitres) 

Megalitres 
10,950,00

0 

11,365,22

5 

12,589,20

9 
0 

12,045,80

7 
12,045,807 



 GREEN CLIMATE FUND FUNDING PROPOSAL V.3.0 | PAGE 11 

   

 

Water balances 

and leak 

reduction 

management for 

15 pilot District 

Meter Areas 

(DMA) result in a 

reduction of an 

average of 4% 

annual water 

losses within 

these DMAs 

Percentage 0 0 4 0 1 1 

Indicator 5.1 

Lessons learned 

from improving 

climate 

resilience in 

Grenada’s water 

sector are 

shared in 3 

similar initiatives 

in the Caribbean 

(e.g. GCF 

concept note 

development) 

No. of 

knowledge-

sharing 

events/platforms 

0 1 4 2 1 3 

A3.1 Number 

and value of 

physical assets 

made more 

resilient to 

climate 

variability and 

change, 

considering 

human benefits 

(reported where 

applicable) 

No. of Items 0 10 37 1 12 13 

A3.1 Number 

and value of 

physical assets 

made more 

resilient to 

climate 

variability and 

change, 

considering 

human benefits 

(reported where 

applicable) 

No. of Projects 0 10 37 1 12 13 

A6.1 Use of 

climate 

information 

products/service

s in decision-

making in 

climate-sensitive 

sectors 

No. of Items 0 2 4 0 1 1 
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Activities 

Activity Name 
Implementation 

Progress (%) 

Utilised GCF 

Budget 

Allocated GCF 

Budget 

% 

(Automatically 

calculated) 

Activity 1.1: Establishment and 

Empowerment of WRMU 
63 1,145,891.13 1,424,399.54 80 

Activity 1.2: Cross-Sectoral 

Mainstreaming of Climate Resilience into 

Policies, Plans and Regulations Water-

Related sectors 

69 661,748.58 829,057.51 79 

Activity 1.3: Climate Responsive Water 

Tariff 
65 617,450.45 723,921.47 85 

Activity 2.1: Challenge Fund for Climate-

Resilient Commercial Water Users 
76 817,214.9 3,164,776.5 25 

Activity 2.2: Awareness, Education and 

Outreach 
83 1,553,246.69 1,603,442.06 96 

Activity 3.1: Climate-Resilience of 

NAWASA’s Supply Systems 
85 6,570,387.56 21,985,109.06 29 

Activity 3.2: Disaster-Resilience in 

Medical Centres 
87 467,305.42 1,269,126.18 36 

Activity 3.3: Disaster-Resilience in 

NAWASA’s Systems 
85 543,491.16 2,139,301.88 25 

Activity 4.1: Integrate the water sector in 

Grenada's NDC implementation process 
90 0 0 0 

Activity 4.2:  Assessment and 

implementation of selected renewable 

energy technology options for NAWASA 

60 0 0 0 

Activity 4.3:  Identification and selected 

implementation of energy efficiency 

improvement potentials (incl. 

Implementing NAWASA water loss 

reduction strategy 

100 0 0 0 

Activity 5.1:   Lessons learned and 

replication in the Caribbean 
85 0 0 0 

Activity 5.2: The base for replication of 

water projects which contribute to the 

achievement of NDCs in the region 

90 0 0 0 

 

 

C.2.1. Subprojects 

Where applicable, include information on sub-projects. For projects and programmes approved until B.31, the logical 
framework should focus on the mitigation and adaptation Performance Measurement Frameworks (PMF). For projects 
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and programmes approved from B.32 onwards, the logical framework should reflect the Integrated Results Management 
Framework (IRMF). 

 

Title Currency GCF Funds 
Co-

Financing 
Country 

GHG 

Emissions 

Reduced 

Direct 

Beneficiari

es 

Indirect 

Beneficiari

es 

Not 

applicable 
EUR 0 0 Grenada 0 0 0 

 

 

C.3. Compliance with FAA covenants Yes ☒   No ☐ 

N/A 

C.4. Funded Activity Implementation 

Arrangements in the Following Year 
Yes ☐   No ☒ 

No changes envisaged.  
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 RISKS ASSESSMENT AND MANAGEMENT 

D.1. Risk and mitigation measures 

As stated in the Board-approved “Risk Appetite Statement,” a cornerstone of the GCF’s Risk Framework is proactive risk 
management. This includes risk identification, assessment, monitoring, reporting and appropriate mitigation to minimize and 
respond to risks, both directly and through partners implementing GCF’s projects and programmes. 

 

Risk Management Matrix 

A risk is the probability of an event to adversely affect the achievement of the project Impact (its objectives, outcomes, and 
results). "Inherent risk" refers to the level of risk present before any of the mitigating measures are applied. "Residual risk" 
represents the level of risk after mitigating measures have been implemented. 

Please update the project risk matrix by reviewing and revising information for all previously identified risks, and adding any 
new risks identified during implementation by selecting the adequate Risk Area in the drop-down menu. For each risk, 
ensure you provide a clear risk description, outline the potential negative consequences, specify the mitigating measures 
in place, and complete the severity scoring as required. 

 

For the Integrity Risk Area, an annual reporting (and more frequent and prompt reporting if stated in the legal agreements 
with the GCF) is required for each of its 3 Risk Sub-areas, as GCF has zero tolerance for Prohibited Practices, for SEAH in 
Fund-related Activities, and for working with parties and engaging in activities subject to sanctions imposed by the United 
Nations Security Council. The AE reporting obligations under GCF’ policies and in the legal agreement(s) with the GCF 
include but are not limited to requiring AEs to take action to identify, mitigate and promptly disclose to the GCF any real or 
perceived Conflict of Interest, any alleged or suspected Prohibited Practice, promptly notify the Fund of any material risks 
or other indications of money laundering and/or financing of terrorism in relation to the Project and promptly take remedial 
steps in consultation with the GCF. 

 

The AE shall also provide updates on the risks and mitigating measures under the other Risk Areas when changes to 
already identified risks or new risks have been identified.  

 

Risk scoring: 

For likelihood, please rate on a scale from 1 to 5: 1. Unlikely, 2. Possible, 3. Likely, 4. Almost certain, 5. Certain 

For impact, please rate on a scale from 1 to 5: 1. Close to none, 2. Low, 3. Medium, 4. High, 5. Catastrophic 

The severity of each risk is automatically computed based on the likelihood and impact of the risk. 

 

Risk 1 WRMU establishment 

Risk Origin Partner Related 

Risk Area Partner capacity and suitability 

Risk Sub-area N/A 

Description 

WRMU: Due to administrative (Bureaucratic processes within governmental actors that 

are outside of the project scope ) delay in the staffing process for the Director position, 

there is a potential risk that the operationalization of the Water Resources Management 

Unit will not be fully achieved by the end of the project lifetime 

Consequences WRMU will not be sufficiently achieved during the lifetime of the project. 

Inherent Risk 
Likelihood Impact Severity 

4 - Almost certain 3 - Medium 12 - Medium High 

Mitigation Measure(s) 

The project consulted with high level policy makers and  met with the MOIID in several 

meetings; 

Strengthening of the role of the G-CREWS project manager positively influenced the 

pace of implementation for the WRMU 

Residual Risk 
Likelihood Impact Severity 

3 - Likely 2 - Low 6 - Medium 

Current Residual Risk 
Likelihood Impact Severity 

3 - Likely 2 - Low 6 - Medium 

Comments N/A 

 

Risk 2 Budget not sufficient to realize all Water supply sites 

Risk Origin External Factors 

Risk Area Macro-economics 

Risk Sub-area N/A 
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Description 

Increased global market prices of construction material and bottlenecks regarding the 

procurement of certain products, such as pipes and tanks. The contingencies of the G-

CREWS project do not suffice to compensate for the increased market prices. 

Consequences Indicator for number of infrastructures might not be fully achieved 

Inherent Risk 
Likelihood Impact Severity 

4 - Almost certain 3 - Medium 12 - Medium High 

Mitigation Measure(s) 
Prioritized infrastructure investments within the budget identified and identified 

alternatives through, reallocation of unspent funds from the challenge fund. 

Residual Risk 
Likelihood Impact Severity 

3 - Likely 2 - Low 6 - Medium 

Current Residual Risk 
Likelihood Impact Severity 

3 - Likely 2 - Low 6 - Medium 

Comments N/A 

 

Risk 3 Challenge Fund 

Risk Origin External Factors 

Risk Area Political 

Risk Sub-area N/A 

Description 
Uptake of challenge fund from commercial user and farmer side low. Transshipment 

times are very sensitive to external hazards e.g. hurricanes and geopolitical events. 

Consequences 

Indicator of the CFT will only be partially achieved. Few indicators for the CFA will only 

be partially achieved but some overachieved. Very short implementation time for e.g. 

installation of shade houses. 

Inherent Risk 
Likelihood Impact Severity 

4 - Almost certain 3 - Medium 12 - Medium High 

Mitigation Measure(s) 

Through extra project staff support and adapted procedures medium uptake for the 

challenge fund; reallocation of funds to other activities. MoU was signed between GDB 

and TAMCC and NEWLO so support the farmer in installation of the shade houses 

(Funds through MoAL). 

Residual Risk 
Likelihood Impact Severity 

3 - Likely 2 - Low 6 - Medium 

Current Residual Risk 
Likelihood Impact Severity 

3 - Likely 2 - Low 6 - Medium 

Comments N/A 

 

Risk 4 
No incentive for water conservation for high consumers through adapted water 

tariff 

Risk Origin External Factors 

Risk Area Political 

Risk Sub-area N/A 

Description 
Political decision to not go ahead with Water Tariff prior to the upcoming general 

elections 

Consequences No financial incentives for high water consumers to apply water conservation measures 

Inherent Risk 
Likelihood Impact Severity 

5 - Certain 3 - Medium 15 - High 

Mitigation Measure(s) 

Precious water awareness campaign; strengthening of public utility regulatory 

commission to enable them to steer and realise the water tariff reform beyond the 

projects lifetime; collaboration with the World bank that agrees to support follow up 

measures beyond 2026 

Residual Risk 
Likelihood Impact Severity 

4 - Almost certain 3 - Medium 12 - Medium High 

Current Residual Risk 
Likelihood Impact Severity 

4 - Almost certain 3 - Medium 12 - Medium High 

Comments N/A 

 

Risk 5 N/A but mask requires to enter one risk under "integrity" 

Risk Origin Project Related 

Risk Area Integrity 

Risk Sub-area Money Laundering (ML) & Terrorist Financing (TF) 

Description N/A 
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Consequences N/A 

Inherent Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Mitigation Measure(s) N/A 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Comments N/A 

 

Risk 6 N/A but mask requires to enter one risk under "integrity" 2 

Risk Origin Project Related 

Risk Area Integrity 

Risk Sub-area Sanctions 

Description No integrity risk occured 2 

Consequences No integrity risk occured 2 

Inherent Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Mitigation Measure(s) No integrity risk occured 2 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Comments N/A 

 

Risk 7 N/A but mask requires to enter one risk under "integrity" 3 

Risk Origin Project Related 

Risk Area Integrity 

Risk Sub-area N/A 

Description No integrity risk occured 2 

Consequences No integrity risk occured 2 

Inherent Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Mitigation Measure(s) No integrity risk occured 2 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Comments Risk added as it was requiered by the system. 

 

Risk 8 N/A but mask requires to enter one risk under "integrity" 4 

Risk Origin Project Related 

Risk Area Integrity 

Risk Sub-area N/A 

Description No integrity risk occured 3 

Consequences No integrity risk occured 3 

Inherent Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Mitigation Measure(s) No integrity risk occured 3 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Comments Risk added as it was requiered by the system. 
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D.2. Report risk incidents 

If any risk (previously identified or not) has materialized, please capture it here as a risk incident. 

 

(this section is confidential) 
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 FINANCIAL INFORMATION 

E.1. GCF financing 

In addition to the financial report in the annex, update the table with relevant GCF financial data for each country and 
instrument, including amounts and allocation percentages. 

Countr

y 

Instrumen

t 

Currenc

y 
(as per 

FAA) 

Committe

d Amount 

Disburse

d Amount 

Expenditur

e 
(reporting 

year) 

Cumulative 

Expenditure 

Mitigatio

n 

Adaptatio

n 

Grenad

a 
Grants EUR 35,290,095 

35,290,09

5 

1,698,530.7

2 

14,311,856.4

4 
0% 100% 

Total EUR 35,290,095 
35,290,09

5 

1,698,530.7

2 

14,311,856.4

4 
N/A N/A 

 

E.2. Co-financing 

Please populate the table with relevant Co-financing data for each Co-financier and instrument, including amounts and 
allocation percentages. 

Co-

financie

r 

Instrumen

t 

Currenc

y 
(as per 

FAA) 

Committe

d Amount 

Disbursed 

Amount 

Expenditur

e 
(reporting 

year) 

Cumulative 

Expenditur

e 

Mitigatio

n 

Adaptatio

n 

MoF Grants EUR 2,210,768 277,621.79 52,447.75 277,621.79 0% 100% 

MoIPUI Grants EUR 1,847,421 1,396,984 1,348,254 1,396,984 0% 100% 

GDB Grants EUR 208,759 189,735.06 161,107.65 189,735.06 0% 100% 

BMU Grants EUR 2,500,000 2,052,760.3 226,659.18 2,052,760.3 0% 100% 

Total EUR 6,766,948 
3,917,101.1

5 

1,788,468.5

8 

3,917,101.1

5 
N/A N/A 

 

E.3. Additional Finance Mobilised Beyond Approved Co-financing 

Report the realised (cumulative value) and/or expected volume (Final Target) of private/public finance leveraged as a 
result of GCF involvement in the investment, in addition to and beyond any co-financing originally committed at approval. 
This datapoint shall be reported separately from official co-financing figures and is intended to capture the catalytic effect 
of GCF investments and support institutional learning. 

 

GCF Policy: https://www.greenclimate.fund/sites/default/files/document/policy-cofinancing.pdf 

No additional finance mobilized information provided. 

 

 

File Name: FP059_Section 3_Annual Financial Information 2025 31-03-2026.xlsx 

File Name: FP059_Section 3_Annual Financial Information 2025 24-06-2026.xlsx 

 

 

 

https://www.greenclimate.fund/sites/default/files/document/policy-cofinancing.pdf


 GREEN CLIMATE FUND FUNDING PROPOSAL V.3.0 | PAGE 19 

   

 

 ENVIRONMENTAL & SOCIAL SAFEGUARDS, GENDER, and INDIGENOUS PEOPLES 

This section provides an update against the ESS standards agreed as part of the Environmental and Social Action Plan 
(ESAP) and Environmental and Social Management Framework (ESMF), as well as Environmental and Social 
Management System (ESMS), Environmental and Social Impact Assessment (ESIA), Environmental and Social 
Management Plan (ESMP), Indigenous Peoples Plan (IPP), Indigenous Peoples Plan Framework (IPPF), Resettlement 
Action Plan (RAP), Resettlement Policy Framework (RPF) when applicable. 

F.1. progress on key challenges and updates regarding Environmental and Social Safeguards 

Key Environmental and Social Changes 

Have there been any changes in the key environmental and social risks and 
impacts? If you tick ‘Yes,’ please provide further information. 

Yes ☐   No ☒ 

Environmental and Social Safeguarding Updates 

Have there been any change/update on environmental and social safeguarding? 
you tick ‘Yes,’ please provide further information. 

Yes ☐   No ☒ 

 

F.2. Compliance with laws and regulations applicable to ESS. Gender and Indigenous Peoples. 

Have there been any changes or updates regarding compliance 
with applicable laws and regulations of the country, as well as the 
relevant conditions or covenants under the FAA? 

Yes ☒   No ☐ 

The Water Resource Management and Regulation Act of Grenada became law in March 2025, the Act establishes 

regulations of water resources to ensure sustainability and environmental conservation. It provides the legal basis to 

establish the WRMU, which will govern abstract licensing as well as setting a national eco flow. Until the WRMU is fully 

operational a gap in governance that includes main infrastructures, such as the 7 Sister Water Transfer project. The 

ESMP is trying to address and bridge some of the gaps in the meanwhile, such as the ESMP 8: River hydrology, 

biodiversity and water use assessment. 

F.3. ESS standards implementation progress  

Does this reporting period include any ESS standards-related 

activities or updates? 
Yes ☒   No ☐ 

If you tick ‘Yes’, please provide further information to report on the progress made in complying with the requirements of 
the relevant ESS standards that were triggered during the approval of the funding proposal and during the reporting 
period, if any; and the GCF Indigenous Peoples Policy, if relevant, describing achievement and specifying details outlined 
in the tables below. 

Activities implemented during the reporting period, including monitoring 
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The project implements its ESMP which has 11 actions/ mitigation measures defined, of which 3 are no longer relevant. 
The responsibility to monitor the implementation of the ESMP Actions lies with the Ministry of Infrastructure, NAWASA, 
and GIZ. - Action 1: Project steering Committee convened twice March & July in 2025, presenting on ESMP 
progress. - Action 4: As a partner and beneficiary of the Climate-Resilient Water Sector in Grenada (G-CREWS) 
project, Nawasa received a suite of occupational safety and health equipment, including air quality meters, light and 
sound meters, and gas detectors. - Action 6: Implementation & Monitoring of C-ESMP for each construction project: A 
significant aspect of the C-ESMP is community engagement. NAWASA teams conduct outreach to keep local residents 
informed about ongoing construction activities. Xxx men and women were visited…in regard to the pipelaying, tank 
erraction and 7 Sister water transfer project in 2025. C-ESMP form part of all contracts with subcontractors and NAWASA 
deployed site supervisors to monitor the implementation on each site. 

Outputs during the reporting period 

Action 7: all remaining land was secured legally. - Action 8 b: The limonologist successfully concluded her 
assignment on environmental flow assessment and manganese analysis in major water treatment plants. The NAWASA 
team has been trained and now has the knowledge to manage data and improve monitoring and water quality 
manaegment. The results were presented in a technical stakeholder workshop with 25 participants. - Action 10b: 
The communication strategy for the tariff stakeholder engagement plan, was postponed to 2026. - Action 11: ESMP for 7 
Sister Water Transfer project is in implementation. The Grenada Land Actors submitted a grievance (see F.7.) 

Key environmental, social and gender issues, risks and impacts addressed during implementation 

On November 13th, 2025, the project team engaged with the Grenada Land Actors to discuss their observations and 
provide clarification on the safeguarding of the environmental biodiversity and social aspects: - WRMU responsibility 
for setting and monitoring the national eco flow and issuing abstraction licenses once operational - Concerns on 
Landslide Risk and Soil Stability  - An ecologist has been contracted, who developed a Terrestrial Biodiversity 
Management Plan (TBMP) to protect and conserve forest vegetation, habitats, and wildlife, including the endangered 
Grenada Frog (Pristimantis euphronides). - A formal partnership with the Department of Forestry has been established 
to finalize the on-the-ground route and develop a tree removal/management plan Other key issues flagged by 
stakeholders and local media concern interruption in traffic due to ongoing construction work along the pipelaying routes. 
NAWASA responds to and documents any interactions. 

Any pending key environmental, social and gender issues needing accredited entity's actions and 

GCF attention 

The Grievance by the Grenada Land Actor is addressing various areas and is currently still in process of being 
addressed. 

Remarks/Notes 

N/A 

F.4. Sub-projects information  

Have any subprojects been implemented? 
Yes ☐   No ☒ 

N/A N/A 

 

F.5. Implementation of the stakeholder engagement plan  

Were any actions undertaken to increase engagement of relevant 
stakeholders in the project, particularly regarding environmental, 
social, and gender elements? 

Yes ☒   No ☐ 

Activities implemented during the reporting period 
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Tank/ Pipelaying  Stakeholder Consultations took place to inform the residents and stakeholders in the area on the 

planned work, potential inconveniences, the G-CREWS project overall and the possibility to make use of the grievance 

mechanism to issue a complaint 

 

Construction Environmental and Social Management Plans are developed and implemented for all water infrastructure 

works. 

 

A guideline for construction on steep slopes was developed.   

An ecologist has been contracted, who developed a Terrestrial Biodiversity Management Plan (TBMP) to protect and 

conserve forest vegetation, habitats, and wildlife, including the endangered Grenada Frog (Pristimantis euphronides). 

The plan is available here: 2025-GCREWS-Terrestrial Biodiversity Mgtplan-7Sister.pdf 

 

Safeguard measures including reduced trenches and access passes as well as manual labour as been introduced to 

safeguard the ecosystem in the Grand Etan forest for the pipelaying work.A formal partnership with the Department of 

Forestry has been established to finalize the on-the-ground route and develop a tree removal/management plan.  

 

Preservation of Mature Trees: Efforts are being made to preserve mature trees (12 inches diameter at breast height 

(DBH) or greater) where possible.  

 

The project has implemented measures to minimize the impact of water abstraction on the Great River’s streamflow. A 

limnologist conducted further studies and developed a methodology on a national environmental flow approach. This 

work will serve as a basis for the soon-to-be operational Water Resource Management Unit (WRMU) to set up the 

national Eco Flow. ESMP Action 8: River Hydrology, Biodiversity, and Water Use Assessment (ECO FLOW) – Climate 

Resilience Portal 

 

The project promotes and trains farmers in setting up and maintaining Rainwater Harvesting (RWH) systems and 

encourages them to benefit from the G-CREWS Challenge Fund for Agriculture for improved irrigation and RWH systems 

as an alternative of using water from the river for irrigation 

Dates and venues of engagement activities 

Tank/ Pipelaying  Stakeholder Consultation 

 

24-Feb-25 3pm - 6pm Mirabeau, St. Andrews 

10-Mar-25 3pm-6pm Mirabeau to Tivoli, St. Andrews 

30-Apr-25 3pm-5pm Hills Have Eyes, Tempe, St. George 

07-May-25 3pm-5:30pm Hills Have Eye > Chantilly > Ravine Road  

Tempe > Mt. Gay, St. George 

25-Jun-25 4pm - 7pm Belair > Mt Royal & Dover Forest Reserve 

26-Jun-25 4pm - 7pm Belair > Mt Royal & Seaview  

17-Jul-25 3pm-6pm Mt. Kumar to GCNA Beaulieu Facility 

Sex-disaggregated data on stakeholder engagement participants (male + female = total) 

Tank/Pipelaying Stakeholder Consultation 

 

Community/Area visited/Route Males Females Total 

Mirabeau, St. Andrews 10 7 17 

Mirabeau to Tivoli, St. Andrews 24 18 42 

Hills Have Eyes, Tempe, St. George 5 7 12 

Hills Have Eye > Chantilly > Ravine Road  

Tempe > Mt. Gay, St. George 16 12 28 

Belair > Mt Royal & Dover Forest Reserve 27 20 47 

Belair > Mt Royal & Seaview  12 6 18 

Mt. Kumar to GCNA Beaulieu Facility 15 32 47 

 

Disaster Resilience in Health centers consultations 

42 females + 2 = 44 persons. 

Information shared with stakeholders 
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Brochures and information (Q&A) on envisioned pipeline works in the area as well as benefits; G-CREWS project 

information; Grievance mechanism 

Outputs including issues raised and addressed during the reporting period 

General public welcomes investment in the water supply infrastructure, but construction and road works are seen critical 

as road reinstallation takes a long time, due to challenges in asphalt production (the only plan broke down and spare 

parts needed to be imported); Construction companies are often reluctant to comply with occupational health and safety, 

social and environmental standards to the extend necessary; the projects invest significant ressources in building up 

awareness and capacity in this regard. 

Remarks/Notes 

The above stakeholder monitoring captures only interactions with citizens; additional interactions include information left 

at vacant houses and interactions with businesses; Data for the route at Calivigny was not captured but a walk through 

took place 

 

F.6. ESS forward planning and lessons learned  

Are there any planned ESS activities for the next reporting period 
or lessons learned to share from this period? 

Yes ☒   No ☐ 

Provide planned activities on environmental and social safeguards for the next reporting period 

- Update and completion report of the G-CREWS ESMP system (Lessons Learnt) - Training on 
Emergency Preparedness and Response Plan, including 7 Sister Landslide Risk Reduction Exercise - Role out of 
water tariff communication strategy and stakeholder plan 

Provide any success stories, good practices, or challenges, including those related to the 

engagement of Indigenous peoples and local communities, promoting Indigenous knowledge and 

benefits to Indigenous peoples and local communities 

N/A 

F.7. Grievance Redress Mechanism - confirmation & grievances  

 Please indicate whether the project can confirm the following statement: 

Fully functional and operational Grievance Redress Mechanisms are in place, have been 

communicated to and are accessible by all stakeholders applicable to this project 

☒ The accredited entity confirms the statement above at project-level, AE-level, and GCF-level grievance 

mechanisms. 

 

☐ The accredited entity does not confirm the statement above 

 

Have there been any grievances received during the reporting 

period? 
Yes ☒   No ☐ 
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Attached to Section Annexes. 

F.8. Implementation of activities and actions agreed in the Gender Action Plan  

The G-CREWS project continues to ensure that its activities are beneficial to all genders. In the period under review, the 

project continued to develop communication materials which demonstrated the impacts of its work on both genders. 

These included highlighting women who work within the non-traditional areas in the water sector  Women Breaking 

Barriers: Driving Grenada’s Water Future - YouTube.  

Young women receiving training and upskilling in male dominated areas – the installation of rainwater harvesting 

systems unto residential homes. Their input can be seen in the G-CREWS Water Ambassador Program (GWAP) 

Documentary. Several stakeholder engagement sessions featured individuals from all genders enhancing their 

knowledge while developing policy papers or regulations (consumer protection, water efficiency regulations; rainwater 

harvesting regulations) that will ultimately benefit the State of Grenada. 

Are there GAP implementation activities or progress to report for 
this period? 

Yes ☒   No ☐ 

Summary on Activities and Actions agreed in the Gender Action Plan (max. 200 words) 

Provide a progress report on the gender action plan developed during project preparation stage for the reporting period. 
This will primarily be a report on activities undertaken and results achieved because of completion of an activity. Further, 
it should also indicate if the project is on track to achieving the intended outcome(s). The reporting should be done for 
activities, targets and indicators already set in the action plan including on vulnerable groups (youth, poor, female heads 
of households, etc.) as would have been identified in the gender analysis and action plan. If activities or targets are not 
achieved as per plan, reasons should be provided, and recourse action should be proposed. Please include reporting on 
any changes or deviations. Include a Report on implementation challenges and lessons learnt and how these will inform 
on-going actions and what action will be taken by when to address the challenges faced. Incorporate both quantitative 
data and qualitative reports on the performance of such actions, and on progress on actions identified. 

GAP Activity 

1.1.1.2 Concept Development of the WRMU 

Indicator 

Gender and Social Inclusion concept to be submitted to Cabinet for approval. Concept is gender responsive including 

sections that mentions and addresses the differential status, concerns, needs and experiences of men and women. 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
1 

Annual progress update (Reporting Period) 

This activity was already achieved in 2022 - concept summary mention gender sensitive survey 

Cumulative progress update (Entire period) 

This activity was already achieved in 2022 - concept summary mention gender sensitive survey 

Budget 0 

Currency EUR 

https://www.youtube.com/watch?v=X_yy-4Zyr-A&t=1s
https://www.youtube.com/watch?v=X_yy-4Zyr-A&t=1s
https://www.youtube.com/watch?v=RAMcXjQ0-RM&t=1s
https://www.youtube.com/watch?v=RAMcXjQ0-RM&t=1s
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Timeline (Planned completion of activity) 31 December 2022 

Responsibility 

T/A resp. for component 

Remarks/Notes 

No remarks. 

 

GAP Activity 

1.1.1.5 Drafting & finalisation of Cabinet submission and implementation of new policies and laws 

Indicator 

Ensure TOR is gender responsive and gender mainstreaming is stated in the requirements of consultant and weighted 

in the evaluation 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
1 

Annual progress update (Reporting Period) 

TOR tender for legal advisor consultancy is published with gender neutral wording. Cabinet reviewed the drafted 

legislation, requested several areas for clarification; after another review cabinet gave its approval. Became part of 

Grenada’s laws in February 2025 Water Resource Management and Regulation Act - Climate Resilience Portal: 

https://climateresilience.gov.gd/docs/water-resource-management-and-regulation-act/ 

Cumulative progress update (Entire period) 

See above. 

Budget 0 

Currency EUR 

Timeline (Planned completion of activity) 20 February 2025 

Responsibility 

N/A. 

Remarks/Notes 

Please be aware that under target the 1 means TOR is gender sensitive and Act is gender responsive. 
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GAP Activity 

1.1.2.1 Staffing / Recruitment Ensure TOR is gender sensitive with the use of neutral pronouns and equal employment 

opportunity. 

Indicator 

ToR for consultants is gender sensitive. Gender mainstreaming in the concept is explicit in the ToR. 

Rating of Indicator AMBER (needs attention to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
1 

Annual progress update (Reporting Period) 

The ToR for the staffing of the WRMU was drafted with gender equal considerations according to Ministry of Social & 

Community Development, Housing and Gender Affairs. Advertisement of the Director position for the water resources 

management unit was formulated in a gender-neutral way. Specifically, females were encouraged and approached to 

submit their application for this leadership position. 

Cumulative progress update (Entire period) 

See above. 

Budget 0 

Currency EUR 

Timeline (Planned completion of activity) 15 December 2025 

Responsibility 

T/A resp. for component 

Remarks/Notes 

No remarks. 

 

GAP Activity 

1.1.2.3 Training of Staff in WRMU Female and male staff of the WRMU will be trained in gender and water topics 

Indicator 

Feedback received from men and women on water related plans . 

Rating of Indicator RED (off track and unlikely to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
70 
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Annual progress update (Reporting Period) 

Government Administrative delays hindered the staff recruitment process which impacted on the timeline of the 

operations of the unit. Nevertheless, recruitment for the Director position was advertised in 2025.  It is anticipated the 

WRMU will be partially staffed and trained by the end of the project timeline - December 2026. 

Cumulative progress update (Entire period) 

See above. 

Budget 0 

Currency EUR 

Timeline (Planned completion of activity) 31 December 2026 

Responsibility 

N/A. 

Remarks/Notes 

Please be aware that 70 under target means staff to receive a minimum score of 70 percent on post training 

assessment mid term target: Feedback from men and women incorporated into 

 

GAP Activity 

1.2.3 Contributing to Consultations   

Ensure men and women are involved in consultations regarding the policies and plans   

Inclusion of gender focal points as relevant in the development of policies and related consultations.   

Ensure /conduct gender equity discussions on policies with stakeholders . 

Indicator 

GFP’s are involved/ consulted in discussions       Men and women involved in the discussions       Gender equity on 

the agenda or in meeting notes 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
80 

Annual progress update (Reporting Period) 

Consultations on Water Efficient Devices held included participation from male and female (list # of participant list, 

include link to report & pictures)  

TOR for legal consultant includes gender sensitive clause (TOR published)   

Consultation on RWH included male and female participants (recordings & meeting notes taken)  

Development of RWH policy has informal gender focal point (GFP) from Planning and Development Authority (PDA) 

represented by women   

Education; stakeholder consultations (meeting notes & participants list 

NEWLO & TAMCC) TOR created for the hiring of education consultant was gender responsive.   

Consultant was hired and executed with stakeholders from private and public sector entities including tertiary 

educational institutions. Collaborative training was done with support from National Training Agency (NTA). Out of the 

40 participants, 4 were females 
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NEWLO: https://gizonline.sharepoint.com/:f:/r/sites/G-

CREWS/Freigegebene%20Dokumente/General/F%20-%20Implementation/3.1%20Component%201/1.2%20Water%2

0Policies/F%20-%20CC%20Education/NEWLO?csf=1&web=1&e=k5YZch 

TAMCC: https://gizonline.sharepoint.com/:f:/r/sites/G-

CREWS/Freigegebene%20Dokumente/General/F%20-%20Implementation/3.1%20Component%201/1.2%20Water%2

0Policies/F%20-%20CC%20Education/TAMCC?csf=1&web=1&e=kWIuJm 

Cumulative progress update (Entire period) 

See above. 

Budget 0 

Currency EUR 

Timeline (Planned completion of activity) 31 December 2025 

Responsibility 

T/A resp. for component 

Remarks/Notes 

Please be aware that under target 80 means 80% of all relevant GFP’s in September 2021 . 100% of all meetings 

notes addresses gender 

 

GAP Activity 

Water Tariffs are gender responsive and non-discriminatory 

Indicator 

Water tariff system is gender responsive and consider the effects on men and women 

Rating of Indicator RED (off track and unlikely to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
1 

Annual progress update (Reporting Period) 

There was a Political decision to not go ahead with Water Tariff prior to the upcoming general elections. 

It seems that there is currently low political uptake to pursue the tariff increase at time. However, the tariff is discussed 

within NAWASA and the Public Utilities Regulatory Commission (PURC) for implementation as soon as it seems 

feasible.  

TORs with gender neutral considerations were created for the hiring of a Videographer and Graphic Designer to 

create materials on the Value of Water Campaign. The hiring of these creatives will be done in 2026 

Cumulative progress update (Entire period) 

See above. 

Budget 0 

Currency EUR 
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Timeline (Planned completion of activity) 30 June 2026 

Responsibility 

T/A resp. for component 

Remarks/Notes 

No remarks. 

 

GAP Activity 

2.1.2 Both female and male farmer organizations should be considered when conducting the audit 

Indicator 

Men and women representative organizations are consulted. 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
50 

Annual progress update (Reporting Period) 

With current implementation ongoing, the gender ratio of the recipients are:   

16% of beneficiaries are female farmers.  

60 % of beneficiaries are female hotel owners 

Cumulative progress update (Entire period) 

See above. 

Budget 0 

Currency EUR 

Timeline (Planned completion of activity) 31 December 2026 

Responsibility 

T/A resp. for component 

Remarks/Notes 

Please be aware that under target 50 means 50 percent of organizations consulted are women representative 

organizations. 

 

GAP Activity 

2.1.2 Promotion of the CFA- Development of promotion strategy and materials specifically targeted towards women. 
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Indicator 

Number of information events on gender-specific aspects of water management 

Rating of Indicator AMBER (needs attention to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
50 

Annual progress update (Reporting Period) 

Promotional strategy continues to be rolled out   

 

Several challenges including procurement issues, extreme weather events (Hurricane Beryl) hampered adequate 

promotion of beneficiaries under CFA. Nevertheless, farmers who received their irrigation materials were  recognized 

G-Crews Irrigation Equipment Distribution Facts; Challenge Fund for Agriculture Beneficiary-Anichelle Thomas - 

YouTube 

Cumulative progress update (Entire period) 

See above. 

Budget 0 

Currency EUR 

Timeline (Planned completion of activity) 31 December 2026 

Responsibility 

T/A resp. for component along with partner and project communication team 

Remarks/Notes 

Please be aware that under target 50 means 50 percent of the materials are gender-specific and target women. 

 

GAP Activity 

2.2.1 Gender sensitivity and participatory methodologies are included in the KAP survey  

Survey conducted in time that is conducive to men and women participation and targets men and women separately 

Indicator 

Gender equality in participation in the survey.   The KAP should include open ended questions, focus groups and 

other participatory methodologies.    Men and women should be interviewed separately if necessary (gender specific 

consultations).    Surveys should be carried out at a time convenient to all gender to ensure maximum participation.    

Questions should include gender neutral pronouns or both male and female pronouns. 

Rating of Indicator AMBER (needs attention to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
20 
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Annual progress update (Reporting Period) 

Preparations for gender-neutral questions within the final KAP survey was done in 2025. The survey will commence in 

2026. 

Cumulative progress update (Entire period) 

See above. 

Budget 0 

Currency EUR 

Timeline (Planned completion of activity) 31 December 2025 

Responsibility 

T/A resp. for component 

Remarks/Notes 

Please be aware that under target 20 means 20% of population, of which 49.7% is female, 30% of farmers, 75% of 

hotels (by 2022) . 

 

GAP Activity 

2.2.2.2 Develop materials to document women´s experiences and to raise public awareness about men and women´s 

needs and expectations in efficient water use.  

2.2.2.1 & 2.2.2.4 

Indicator 

75 percent of the women and men trained reported the materials as relatable through post training assessment      

Training materials that document both men and women and their experiences 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
20 

Annual progress update (Reporting Period) 

Brochures on careers within the water sector – GIS Technician, Engineers were created and shared during school 

exchanges. Becoming Engineers – Climate Resilience Port.  

4 young women were among those trained in installing and securing rwh systems unto residential homes. Their input 

can be seen in the G-CREWS Water Ambassador Program (GWAP) Documentary 

Becoming Engineers – Climate Resilience Portal: https://climateresilience.gov.gd/docs/becoming-engineers/ 

G-CREWS Water Ambassador Program (GWAP) Documentary: https://www.youtube.com/watch?v=RAMcXjQ0-

RM&t=1s 

Cumulative progress update (Entire period) 

See above. 



 GREEN CLIMATE FUND FUNDING PROPOSAL V.3.0 | PAGE 31 

   

 

Budget 0 

Currency EUR 

Timeline (Planned completion of activity) 31 December 2025 

Responsibility 

T/A resp. for component 

Remarks/Notes 

Please be aware that under target 20 means 20% of population, of which 49/7% is female, 30% of farmers, 75% of 

hotels (by 2022). 

 

GAP Activity 

Develop an awareness campaign on jobs available in the water sector in Grenada targeted towards girls and young 

women 

Indicator 

Awareness campaign with portrayal of women and girls on jobs in the water sector 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
1 

Annual progress update (Reporting Period) 

Brochures on jobs in the water sector was developed and   

 

distributed in 2025.  

 

  

 

Some of the critical jobs done by women within the water sector can be seen in this documentary Women Breaking 

Barriers: Driving Grenada’s Water Future - YouTube 

 

Women Breaking Barriers: Driving Grenada’s Water Future - YouTube: https://www.youtube.com/watch?v=X_yy-4Zyr-

A&t=1s 

Cumulative progress update (Entire period) 

See above. 

Budget 0 

Currency EUR 

Timeline (Planned completion of activity) 31 December 2025 

Responsibility 
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T/A resp. for component 

Remarks/Notes 

Please be aware that under target 1 means 1 awareness campaign with the development of several media products 

including:   

 

- 2 Brochures   

 

- Social Media Messages   

 

- SMS Messages   

 

School/college level essays and art competitions 

 

GAP Activity 

Design and implement outreach activities to high schools, universities and career fairs including promotional 

campaigns to enhance the interest and awareness in STEAM subjects\ water and climate sectors employment, and to 

inform about opportunities in the sectors 

Indicator 

Outreach activities conducted/ Percent of attendees that report increase knowledge and awareness 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
3 

Annual progress update (Reporting Period) 

Several outreach activities done in partnership with governmental and NGO groups took place. They included: school 

engagements on world water day, Commercial Bank expo for homeowners, G-CREWS Regional Water Conferences 

(GWP-C, NDCFI), Summer camps (Camp Glow, Lions Clubs, Grenada library). 

Cumulative progress update (Entire period) 

See above. 

Budget 0 

Currency EUR 

Timeline (Planned completion of activity) 31 December 2025 

Responsibility 

T/A resp. for component 

Remarks/Notes 

Please be aware that under target 3 means a minimum of three outreach activity per year 
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GAP Activity 

Women portrayed in education and public awareness materials include women in non-traditional and non-sexist roles 

Indicator 

Women portrayed in positive roles to empower women 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
1 

Annual progress update (Reporting Period) 

Updates on construction of water storage tanks and pipelaying feature women as supervisors and traffic wardens: 

Women Breaking Barriers: Driving Grenada’s Water Future - YouTube 

https://www.youtube.com/watch?v=X_yy-4Zyr-A&t=1s 

Cumulative progress update (Entire period) 

See above. 

Budget 0 

Currency EUR 

Timeline (Planned completion of activity) 31 December 2025 

Responsibility 

T/A resp. for component along with partner and project communication team 

Remarks/Notes 

Please be aware that under target 1 means 0% of materials portray women in traditional and sexist roles 

 

GAP Activity 

Women empowered through awareness and training to become change agents in their communities and nationally 

Indicator 

Number of women receive training and acting as change agents      Number of women empowered in water 

management as reported through post    Training assessment 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
50 
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Annual progress update (Reporting Period) 

Training and news stories generated from Train-the-Trainer resilient plumbing modules with G-CREWS and NTA 

Grenada Boosts Water Security  

https://www.youtube.com/watch?v=xmXj0A6vC0U 

Cumulative progress update (Entire period) 

See above. 

Budget 0 

Currency EUR 

Timeline (Planned completion of activity) 31 December 2025 

Responsibility 

Training and news stories generated from Train-the-Trainer resilient plumbing modules with G-CREWS and NTA 

Grenada Boosts Water Security 

https://www.youtube.com/watch?v=xmXj0A6vC0U 

Remarks/Notes 

Please be aware that under target 50 means 50% of the women trained are involved in future community training 

programs as potential facilitators 

 

GAP Activity 

Develop gender responsive Communications Strategy, Implementation and Monitoring plan 

Indicator 

Gender is mainstreamed in strategy in products, mediums use, target groups, delivery mechanisms 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
50 

Annual progress update (Reporting Period) 

Gender strategy developed in 2020 along with the 2021 operational plan continues to be rolled out throughout the 

project period. 

Cumulative progress update (Entire period) 

See above. 

Budget 0 

Currency EUR 

Timeline (Planned completion of activity) 31 December 2026 
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Responsibility 

T/A resp. for component 

Remarks/Notes 

Please be aware that under target 50 means s suite of gender responsive products including  50 percent of messages 

featuring women only and 50% featuring men only 0 messages featuring traditional roles of men and women. 

 

GAP Activity 

Gender is mainstreamed in the informational and communications section of the project including ensuring women 

and men are portrayed in PR materials and products in non-stereotypical roles  

 

Women portrayed in empowering images and the information produced is accessible to both men and women within 

and outside of the organization. 

Indicator 

Women and men portrayed in the PR Materials 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
50 

Annual progress update (Reporting Period) 

All PR and Communication materials development throughout the year and highlighted above are done with gender in 

mind 

Cumulative progress update (Entire period) 

See above. 

Budget 0 

Currency EUR 

Timeline (Planned completion of activity) 31 December 2025 

Responsibility 

T/A resp. for component 

Remarks/Notes 

Please be aware that under target 50 means 50 percent of all media products have women in various roles including 

non-traditional roles . 
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GAP Activity 

3.1.1. When including CESMP in the TOR for supervision consultants and contractors, gender issues should be 

considered 

Indicator 

Depending on identified measures as identified below 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
1 

Annual progress update (Reporting Period) 

1 additional female planning engineer was employed at NAWASA on the G-CREWS project  

2 females are employed as site clerks as part of the contractors‘ team for pipelaying and water supply tank sites.   

C-ESMP of 7 Sister Water Transfer construction include Gender Based Violence (GBV) action plan and   Equality, 

Diversity and Inclusion considerations   

Consultation conducted on Environmental Social Impact Assessment (ESIA) for seven sisters project, of which 3 

women, 10 men were present and provided comments. 

Cumulative progress update (Entire period) 

See above. 

Budget 0 

Currency EUR 

Timeline (Planned completion of activity) 31 December 2025 

Responsibility 

T/A resp. for component 

Remarks/Notes 

Please be aware that under target 1 means all mechanism are implemented. 

 

GAP Activity 

3.1.1. f   

In the Stakeholder Engagement Plan of the Project;   

Inform and train women how to access and utilize the Grievance Redress Mechanisms and empower them as “allies” 

within their communities to share this knowledge with others who are likely to benefit 

Indicator 

Number of “ally interventions” or awareness sessions – either one-on-one/group based    conducted by women 

Rating of Indicator GREEN (on track to be met) 
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Baseline 0 

Target, including sex-disaggregation where 

applicable 
5 

Annual progress update (Reporting Period) 

10 community sessions were held where citizens inclusive of women in attendance was informed about the Grievance 

Redress Mechanism and brochures were handed out during community engagements on Pipelaying works. 

Cumulative progress update (Entire period) 

See above. 

Budget 0 

Currency EUR 

Timeline (Planned completion of activity) 31 December 2025 

Responsibility 

N/A. 

Remarks/Notes 

Please be aware that under target 1 means A minimum of 5 interventions” or awareness sessions 2 Gender 

responsive information product on GRM 

 

GAP Activity 

3.1.1. f   

Establish internships, mentorships opportunities program with existing ventures, universities, training centres etc to 

secure skilled women in the water sector 

Indicator 

Internship programmes for women established Number of women graduating from internship programmes and 

securing jobs in the sector 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
2 

Annual progress update (Reporting Period) 

G-CREWS provided 2 internships for 2 females and one male intern in 2025 

Cumulative progress update (Entire period) 

See above. 

Budget 0 
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Currency EUR 

Timeline (Planned completion of activity) 31 December 2025 

Responsibility 

N/A. 

Remarks/Notes 

Please be aware that under target 2 means 2 female and 2 male interns trained in engineering work within the project 

management consultant . 

 

GAP Activity 

5.2.2.1  Jointly with the country representatives (technical/climate change and NDA), prepare draft concept notes 

integrating gender 

Indicator 

All concept notes make reference to gender 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
1 

Annual progress update (Reporting Period) 

Concept note developed for St. Kitts and St. Lucia included comments and support to integrate gender to the two 

concept notes. 

Cumulative progress update (Entire period) 

See above. 

Budget 0 

Currency EUR 

Timeline (Planned completion of activity) 31 December 2025 

Responsibility 

N/A. 

Remarks/Notes 

Please be aware that under target 1 means Gender mainstreamed in 2 concept notes. 
 

F.9. Gender Action Plan implementation review   

Is the gender expert for the project/programme engaged to support 
the implementation of the gender action plan? If engaged 
previously, please advise if the gender expert has been retained by 

Yes ☒   No ☐ 
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the project/programme, including plans to engage another expert if 
a previously engaged expert has left the project/programme. 

The GIZ Communication Specialist acts as the gender focal point for the project and is the one also responsible for the 
monitoring of the implementation of the gender action plan for the project. 

Has the implementation of gender action plan/s being implemented 

according to Funding Activity Agreements and GCF's Updated 
Gender Policy? Please ensure that the budget is included in the 
reporting above if it was indicated in the approved or updated 
gender action plan. 

Yes ☐   No ☒ 

The GAP for FP059 was prepared before 2019 and unfortunately does not include a budget.   Therefore, it cannot be 
indicated for each activity of the GAP. Reporting will remain on an activity level.  

Are the planned activities, targets, indicators, timelines, etc. on 

track during the reporting period? 
Yes ☒   No ☐ 

Yes, all activities under the different components are developed in line with the Gender Action plan and often highlighted 
in PR/Communication materials. 

Were there any revisions of the approved GAP during the reporting 

period? Please submit the updated GAP in Annex section of this 
APR and ensure that the updated GAP has details on each change. 

Yes ☐   No ☒ 

No revisions 

Are the reported results on track to contribute to meeting the sex-

disaggregated targets for the direct beneficiaries in the funding 
proposal, if applicable? 

Yes ☒   No ☐ 

Due to there being no specific budget for Gender within the project, the activities under the different 
components are developed in line with the Gender Action plan and often highlighted in PR/Communication materials 
which often highlight beneficiary impacts. The implementation of the Environmental and Social Management Plan and 
Stakeholder Engagement plan collects sex-aggregated data.  

Has the project/programme experienced any implementation 

challenges that affect gender-related activities? If yes, please 
include lessons learnt and how they are informing ongoing 
actions. 

Yes ☐   No ☒ 

No 
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Were there any best practices identified, or case studies prepared 
on benefits/activities undertaken as agents of action by women 
and the female heads of households during the reporting period? 
Please share any case studies in the text boxes or in the Annex 
section of the APR. 

Yes ☐   No ☒ 

No 

Provide planned activities on gender elements for the next reporting period 

1.2 – Mainstreaming climate          - Ensure men and women are involved in consultations regarding the rainwater 
harvesting regulation and water efficient devices (Consumer Protection Regulations)   1.3 Climate-Responsive Water 
Tariff            >>>PR campaign on the value of water focusing on citizens from all gender and takes into account equity 
aspects   2.1 Promotion of CFA           >>>PR coverage on the arrival and distribution of irrigation materials and shade 
houses to farmers represents women and men equally           >>>Training of young people to erect shade 
houses           >>>Documentary on CFA beneficiaries represents women and men equally   2.2 Awareness, Education & 
Outreach           >>>>Commencement of final KAP survey in March 2026, includes open ended questions, focus groups 
and other participatory methodologies and applies equity considerations in the survey process.         >>>>Sensitization 
campaign on water saving initiatives with patients attending daily health centres catering for females, males and 
youth          >>>>Closing ceremony of the project  
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 ANNEXES (UPLOADED) 

Annex 1: GHG emission reduction calculation methodology (for projects reporting GHG emission 

reductions) and details on the calculations of the annual and cumulative value.  

File Name: not applicable.docx 

Annex 2: Communication and visibility material 

File Name: Annex 2 Communication Material.pdf 

Annex 3: List of grievances received 

File Name: Annex 3 List of Grievances recieved.docx 

Annex 4: Procurement information 

No annexes provided. 

Annex 5: Updated implementation timetable for the Funded Activity for the following year 

File Name: FP059-GCREWS-timetable2025 - Kopie.xlsx 

Annex 6: Updated Gender Assessment and/or Action Plan 

No annexes provided. 

Additional Annexes (if applicable) 

File Name: Amnex C. Results and Impact project-specific-indicators (1).xlsx 
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