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RATIONALE 

This report layout is designed to support the drafting of a structured report that assesses, 
evaluates, documents, and communicates the progress on Funding Proposal (FP) 
implementation and on its associated Funded Activity Agreement (FAA). The layout aims to 
provide a clear and comprehensive understanding of key objectives, progress, and risks, 
drawing on project implementation related data provided by Accredited Entities (AEs). 

Considering the Green Climate Fund’s (GCF) evolving strategic direction toward a Risk-

Based Approach, the report is intended to:  

• Track quantitative and qualitative progress of the project implementation. 

• Highlight critical findings and emerging trends. 

• Identify risks and propose actionable mitigation strategies. 

• Support evidence-based decision-making. 

• Promote transparency and accountability. 

• Align with strategic and regulatory frameworks. 

• Serve as a foundation for AE engagement on project performance 

METHODOLOGY 

The report’s layout mirrors, to the extent possible, the structure of the Funding Proposal (FP) 
to maintain coherence with the presented information. However, the FP and the Report differ 
in scope and strategic intent; thus, while the FP serves a functional role in informing the 
Report, it does not dictate a strictly parallel structure. 
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 PROJECT DATA (Prefilled where possible) 

Should any information/data prefilled from Section A.1 to Section A.12 be incorrect or require updating, please inform 

GCF’s Project Lead of appropriate corrective action. 

A.1. Date of report submission 1 July 2026 

A.2. Project or 
programme 

Project A.3. Sector Public 

A.4. Total Financing  
(GCF + Cofinance) 

 

GCF Financing Mill. USD 39.3 

Grants Mill. USD 39.3 

Co-Financing Mill. USD 9.9 

Grants Mill. USD 9.9 

Total Financing Mill. USD 49.2 
 

A.5. Total GCF 
funding disbursed to 
this date 

NA (draft)  

A.6. Implementation 
period 

From 14 June 2017 to 30 June 2028 

A.7. ESS Category (Refers to GCF revised Environmental and Social Policy and GCF 

ESS Standards to assess your FP category.) 
Category B 

A.8. Executing Entity Information 

Full legal name 

Country of 

registration 
(or, for intl orgs, 

country of HQ) 

Entity 

type 

Role in 

project 
Focal Point(s) and email(s) 

Agence Nationale de 

Développement des Zones 

Oasiennes et lArganier 

Morocco Public 
Executing 

Entity 

Bouayad Abdelouahed  

Bouayadabdel@gmail.com 

 

A.9. Co-Financier information 

Full legal name 

Country of 

registration 
(or, for intl orgs, 

country of HQ) 

Focal Point(s) and 

email(s) 

Ownership 

Type 

Beneficial 

Owner(s) 

National Agency for the Development 

ofOases and Argan Zones (ANDZOA) 
Morocco 

Abdelouahed 

Bouayad 
Institutional 

Governement 

Agency 

Regional Directorate of Agriculture 

(DRA) 
Morocco Sebbioui Imane Institutional 

Statutory public 

Authority 

Agency for Hydrological Basin (ABH) Morocco 
Amghar 

Mohammed 
Institutional 

Government 

Agency 

 

https://www.greenclimate.fund/document/revised-environmental-and-social-policy
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A.10. Alignment with country NDCs & NAP (NB Only populate if applicable, e.g., if your project/programme 

specifically contributes to a country’s NDC or NAP target/s) 

Country 

Date of NDC/ 

NAP 

submission 

NDC/ NAP 

objective 

Brief description of project's alignment with 

NDC/ NAP objectives 

Percentage of target 

met with proposed 

project.Beneficial 

owner(s) 

Morocco 
25 December 

2014 

43000 hectares 

of 

Arganiculture 

by 2030 

The DARED project aligns with Morocco’s 

Nationally Determined Contribution (NDC) and 

National Adaptation Plan (NAP) by promoting 

climate-resilient arganiculture, contributing to 

GHG emission reduction through carbon 

sequestration, and enhancing sustainable land 

management. It strengthens the resilience of 

rural communities and reduces pressure on 

natural forests through sustainable value chain 

development and co-management practices. 

23% 

 

A.11. Estimated duration of impact  

A.12 Report to be shared with NDA Yes ☒   No ☐ 

18 June 2026 
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 EXECUTIVE SUMMARY 

Should any information/data prefilled in Section “B” be incorrect or require updating, please inform GCF’s Project Lead for 

appropriate corrective action. 

B.1. Summary 

Project Overview and Financial Status 

The DARED project is currently in its eighth year of implementation and is scheduled to close on June 30, 2028. To date, 

total cumulative expenditures amount to US$ 34,625,593.84 (including both GCF and co-financing), representing 70% of 

the total project budget. 

Component 1: Climate Resilient Agriculture and Ecosystem Restoration 

• Argan Tree Plantations: Maintenance work has been completed on an additional 2,373 hectares, bringing the 

total restored area to 9,837 hectares—achieving 98% of the final target. 

• Aromatic and Medicinal Plants (PAM): Current maintenance covers 491 hectares of capers, bringing the total 

area planted with PAM to 2,017 hectares, which represents 100% of the project target. 

• Water Infrastructure: Out of 23 new rainwater harvesting structures, 1 is completed and 22 are nearing 

completion. These structures provide a storage capacity of 73,300 m³, bringing the total achieved capacity to 

99,500 m³—effectively doubling the initial target. 

Component 2: Infrastructure and Community Empowerment 

• Awareness Campaigns: Information and awareness-raising sessions were conducted for women in villages 

affected by the construction of the six CCCA (Argan Forest Community Centers) and the UCZ (Zoning 

Coordination Unit) in the Essaouira province. 

• Infrastructure Development: Architectural plans and detailed design studies have been finalized for the Smimou 

UCZ and the six CCCAs in the Essaouira province. Construction work is scheduled to commence in the first 

quarter of 2026. 

Component 3: Capacity Building and Institutional Support 

• Training & Workshops: Training sessions were organized covering the co-management of argan forests and the 

impacts of climate change on argan plantations (440 participants), alongside specialized awareness and training 

modules focused on women's empowerment (460 women). 

• Knowledge Exchange: Study and exchange trips were organized for nearly 310 beneficiaries involved in the 

argan tree planting initiatives. 

• Forest Management: Two co-management plans for natural argan forests were successfully developed in the 

provinces of Tiznit and Sidi Ifni. 

• Support to the International Argan Center: Key achievements included (i) organizing project management 

training sessions and (ii) establishing a dedicated documentary collection on the argan tree and forest 

ecosystem. 

Key Risks and Environmental Changes 

The following section highlights the primary risks and key changes observed during this reporting period: 

Main Risk & Mitigation: In 2025, the primary challenge was identifying and securing the land required to construct the 

UCZ and CCCA units. To mitigate this, targeted outreach and awareness actions were conducted with local and 

provincial authorities to expedite the land acquisition process. 

Key Environmental Change: Following several consecutive years of severe drought, the project area benefited from 

exceptional rainfall during the final quarter of 2025. This rainfall has significantly accelerated the growth and survival ra tes 

of both the argan trees and the aromatic/medicinal plants (PAM) planted under the project. 
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 RESULTS AND IMPACTS 

C.1. Overall Summary of the Project Progress 

(This section provides a narrative report summarizing the overall progress of the implementation status of the funded 
activity progress during the reporting period. 1,500 words) 

The DARED project is in its 8th year of implementation and will be closed on June 30, 2028. 

Regarding the financial performance of the GCF grant component implemented by ANDZOA, the cumulative results 

since the project's launch are summarized as follows (as of December 31, 2025) : 

• The amount of funds mobilized by the GCF grant totals US$ 30,001,600, representing 76% of the total GCF 

grant amount (US$39,292,600). The fourth and final disbursment of US$ 9,291,000 remains to be mobilized. 

• Cumulative commitments as of December 31, 2025, amount to USD 26,964,532.92 representing 90% of the 

total funds mobilized by the GCF grant. 

• Cumulative payments as of December 31, 2025, amount to USD 25,596,990.11 representing nearly 85% of the 

funds mobilized by the grant. 

Regarding the Moroccan government's contribution (Co-financing), the financial statement as of December 31, 2025, is 

as follows: 

• The total amount of cumulative commitments is USD 9,386,065.17 representing 88% of the project's planned 

contribution USD 10,702,203.67 

• Cumulative payments amount to USD 9,028,603.73 representing 84% of the total planned contribution from the 

Moroccan government. 

  

Component 1: Implementation of Arganiculture on 10,000 ha: 

  

The implementation of this component is globally satisfying and practically completed. 

  

- Output 1.1: The planting of 10,000 ha of argane trees is completed : 

The area planted with argan trees is 10,014 hectares, representing 100% of the project's target, of which 9,837 hectares 

have been completed. Of the 10,014 hectares committed, 7,928 hectares were developed by ANDZOA using GCF 

funding, and 2,086 hectares were implemented by the Souss Massa Regional Directorate of Agriculture (co-

financing). Maintenance operations on the argane plantations continued throughout 2025, covering an area of 2,550 ha 

of which 2373 ha are completed. This work is being implemented through 10 contracts, 9 of which are funded by the 

GCF grant and 1 by co-financing. This brings the cumulative area received to 9,837 hectares. An area of 177 hectares 

will remain, which will be completed in June 2026. 

  

During this year 2025, the area of aromatic and medicinal plants which was in the maintenance phase was 491 ha 

of caper bushes corresponding to 2 contracts on co-financing by ANDZOA (244 ha in 2024 and 246 ha in 2025). The 

total planted area is 2017 ha, which is 100% of the targeted objective. 

  

• To achieve the targeted volume objectives, three new contracts were finalized in December 2024 for the constru

ction of 22 underground tanks, each with a 

capacity of 150 m³ (totaling 3,300 m³) as well as one structure designed for rainwater harvesting and artificial re

charge of the Souss aquifer, with a capacity of 70,000 m³. These structures are nearing completion. This activity 

is practically completed with the construction of 125 structures totaling a storage capacity of 99,500 m3, 

including 60 works financed by the GCF and 65 by the Co-financing part (ABHSM and ANDZOA). 

• In 2024, a new framework contract for technical assistance in managing the DARED project, which 

includes technical assistance for construction works, was awarded to the ADI/Hydro-Advisor group. This 

contract is currently being implemented and will end on 31/12/2026. 

  

  

Component 2: Structuring the Argane value chain 
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• During the year 2025, the teams from the ANDZOA territorial department in Essaouira conducted information 

and awareness-raising activities for women in the villages affected by the construction of the 6 CCCAs and the 

UCZ of the Smimou Cluster, in the province of Essaouira. 

                     

• As outlined in the action plan of third 

disbursment, the construction and equipping of 1 UCZ and 6 Affyache collection and 

crushing centers (CCCA) are planned in the province of Essaouira. The architectural plans have been carry out 

and the detailed design studies for the UCZ and 6 CCCA buildings of the Smimou Cluster have been 

completed. Tenders and construction work will begin in the first quarter of 2026. Topographical studies of the 

new sites of 21 CCCA (12 in the province of Taroudant, 5 in Tiznit and 4 in Essaouira), programmed for the year 

2026, have been launched. 

  

Component 3: Capacity building, knowledge management, co-management of the natural argane forest and 

promotion of scientific research 

  

• As part of the action plan for the third disbursement, training sessions were conducted on the topics of co-

management of argan forests, the impact of climate change and argan cultivation, and awareness-raising and 

training for women's empowerment. These training sessions benefited 900 people, including 460 women, 

across all project provinces. Participants included: (i) institutional partners of the DARED project (80 people), (ii) 

representatives of producer organizations and beneficiaries of project activities (360 people), and (iii) women 

rights holders to the argan forest (460 women). 

  

• Exchange trips were organized during 2025 for the benefit of argan farmers in the DARED project. These 10 

trips benefited nearly 310 farmers in the 6 provinces covered by the DARED project. 

  

• Two co-management plans for natural argan forests have been developed in the provinces of Tiznit (Rasmouka 

Commune) and Sidi Ifni (Tioughza Commune), with actions to be carried out during the year 2026. 

  

• The activities of the research and development agreement signed with INRA in 2020 will be completed in May 

2025 with the organization of a workshop to present the results of the research undertaken in the field of argan 

cultivation. 

  

• The ongoing activities supporting the DARED project in establishing the International Argan Tree Center (CINA) 

include :(i) organizing training sessions (project management, implementation and monitoring, project reports 

and dashboards, etc.) for DARED project stakeholders, and (ii) creating a resource center on the argan tree and 

argan forests. The contract for the acquisition of computer equipment will be relaunched in early 2026 following 

the supplier's withdrawal. 

  

Potential mitigation/adaptation impact 

  

The plantations established by the project, consisting of 10,014 ha of argan trees including 2,017 ha of medicinal and 

aromatic plants intercropped, will contribute to reducing CO₂ emissions and improving carbon sequestration in biomass 

and soils. 

  

Potential impact key indicator 

  

The planting projects are nearly complete, and the total number of direct beneficiaries of the argan tree plantations and 

medicinal and aromatic plants (MAPs) remains unchanged at 5,514, including 1,698 women (36%), representing a 
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population of 22,056 inhabitants (based on an average of 4 people per household). This represents 8% of the total 

population of 268,676 inhabitants in the 46 territorial communes (across 6 provinces) covered by the planting projects. 

This number is calculated based on the beneficiary lists for each planting project. 

  

Thanks to the 125 rainwater collection structures implemented by the project, the argan forest area will have a water 

storage capacity of 95,500 m3 which can be mobilized after each rainfall in areas lacking groundwater resources, for the 

benefit of rural populations and their livestock. 

  

Scaling potential: 

  

In addition to their effects on carbon sequestration and consequently their contribution to achieving the objectives of 

Nationally Appropriate Mitigation Actions (NAMA) for argan cultivation in terms of reducing greenhouse gas emissions 

and sequestration, the argan tree plantations established by the project have injected dynamism and positive 

environmental, agricultural, and economic impacts across the entire argan tree sector. The project also encouraged 

research on the agricultural argan tree, which yielded significant results in the technical management of argan orchards. 

This included improvements in nursery propagation, soil management, irrigation dosage and frequency, fertilization and 

organic matter application, pruning, pest identification, and phytosanitary treatments. Thanks to the DARED project, a 

nursery sector specializing in argan seedlings has developed, enabling it to meet the strong demand generated by the 

project as well as the growing demand from individual farmers. Companies and workers, particularly local laborers, have 

acquired expertise in planting argan trees and medicinal and aromatic plants (PAM)Output-Level Progress 

C.2. Performance against the Funding Proposal Logical Framework Indicators 

For each of the indicators please report only the 'annual value' for the reporting year; this means reporting solely the 
values achieved from January 1st, 2025, to December 31st, 2025. The “cumulative value” will automatically be updated by 
the system by aggregating reported annual values since project FAA effectiveness.  

 

Please ensure that targets are clearly defined and reported using the following categories:  

• Midterm Target: The results to be achieved by the midpoint of implementation.  

• Final Target: The results to be achieved by the conclusion of project or programme implementation.  

• Lifetime Target: The total results expected over the entire operational period of the project or programme.  
 

Note that the baseline, midterm, final and lifetime targets will be prefilled based on your previous Annual Performance 
Report and/or Funding Proposal. It is imperative that you carefully review, verify and update where relevant. 

 

Should the project be Multicounty, please report the achievement by Country.  

 

Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators.  

 

For REDD+ Results-Based Payment (RBP) projects, you are only required to report on the progress of activities.  

 

Should any prefilled information/data in the Logical Framework be incorrect or require updating, please inform GCF’s 
Project Lead for appropriate corrective action. 

GCF Outcome Level: Standardized Indicators 

PMF/IRMF Results Management Framework 

No indicators/questions defined. 

(PMF) M1 Tonnes of carbon dioxide equivalent (tCO₂eq) reduced as a result of GCF-funded projects/programmes 

(IRMF) Core 1 Greenhouse gas (GHG) emissions reduced, avoided or removed/sequestered 

Provide the total GHG emissions reduced, avoided or removed/sequestered (tCO2eq) as a result of GCF support.  

Unit 
Tonnes of CO₂-

equivalent 

Baseline 

Target 
Previous Year Cumulative 

Value 

Annual 

value 
Cumulative Value 

(automatically calculated) 
Mid-

term 

Final 

target 
Lifetime 

0 145,621 672,558 672,558 317,155 700,804 1,017,959 
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(PMF) M1 Tonnes of carbon dioxide equivalent (tCO₂eq) reduced as a result of GCF-funded projects/programmes 

(IRMF) Core 1 Greenhouse gas (GHG) emissions reduced, avoided or removed/sequestered 

Provide the total GHG emissions reduced, avoided or removed/sequestered (tCO2eq) as a result of GCF support, 

disaggregated by result area. 

Unit 

Tonnes of 

CO₂-

equivalent 

Disaggregation by: 

Result Areas 

(Mitigation) 

Baseline 
Mid-

term 

Final 

target 
Lifetime 

Previous Year 

Cumulative 

Value 

Annual 

value 

Cumulative 

Value 

Forestry and land use 0 145,621 672,558 672,558 317,155 700,804 1,017,959 

 

(PMF) M1 Tonnes of carbon dioxide equivalent (tCO₂eq) reduced as a result of GCF-funded projects/programmes 

(IRMF) Core 1 Greenhouse gas (GHG) emissions reduced, avoided or removed/sequestered 

Provide the total GHG emissions reduced, avoided or removed/sequestered (tCO2eq), disaggregated by Country. 

Unit 
Tonnes of 

CO₂-equivalent 

Disaggregation by: 

Project Countries 
Baseline 

Mid-

term 

Final 

target 
Lifetime 

Previous Year 

Cumulative 

Value 

Annual 

value 

Cumulative 

Value 

Morocco 0 145,621 672,558 672,558 317,155 700,804 1,017,959 

 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of direct beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by result area. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: Result 

Areas (Adaptation) 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Livelihoods of people and 

communities 
0 3,674 7,348 5,514 460 5,974 

 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of direct beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by Gender. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Gender 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Female 0 1,102 2,204 1,698 460 2,158 

Male 0 2,571 5,144 3,816 0 3,816 

 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of direct beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by Country. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Project Countries 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Morocco 0 3,674 7,348 5,514 460 5,974 
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(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of indirect beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by result area. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: Result 

Areas (Adaptation) 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Livelihoods of people and 

communities 
0 12,000 26,000 22,056 1,840 23,896 

 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of indirect beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by Gender. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Gender 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Male 0 8,400 18,200 14,116 1,178 15,294 

Female 0 3,600 7,800 7,940 662 8,602 

 

(PMF) A1 and A2 Total number of direct and indirect beneficiaries 

(IRMF) Core 2 Direct and indirect beneficiaries reached 

Provide the total number of indirect beneficiaries (female/male) cumulatively receiving adaptation benefits from GCF-

supported interventions, disaggregated by Country. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Project Countries 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Morocco 0 12,000 26,000 22,056 1,840 23,896 

 

Livelihoods of people and communities 

No indicators/questions defined. 

(PMF) A1.2 Number of males and females benefiting from the adoption of diversified, climate resilient livelihood 

options (including fisheries, agriculture, tourism, etc.) 

(IRMF) Supplementary 2.1 Beneficiaries (female/male) adopting improved and/or new climate-resilient livelihood 

options 

Provide the total number of direct beneficiaries (female/male) adopting diversified or strengthened climate-resilient 

livelihood strategies (including agriculture, fisheries, natural resource–based, and informal livelihoods), disaggregated by 

gender. 

Unit 
No. of 

Beneficiaries 

Disaggregation by: 

Gender 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 
Cumulative Value 

Male 0 2,572 5,144 3,816 0 3,816 

Female 0 1,102 2,204 1,698 0 1,698 

 

(PMF) A1.2 Number of males and females benefiting from the adoption of diversified, climate resilient livelihood 

options (including fisheries, agriculture, tourism, etc.) 

(IRMF) Supplementary 2.1 Beneficiaries (female/male) adopting improved and/or new climate-resilient livelihood 

options 

Provide the total number of direct beneficiaries (female/male) adopting diversified or strengthened climate-resilient 

livelihood strategies (including agriculture, fisheries, natural resource–based, and informal livelihoods), disaggregated by 

country. 
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Unit Enter unit 

Disaggregation by: 

Project Countries 
Baseline 

Mid-

term 

Final 

target 

Previous Year 

Cumulative Value 

Annual 

value 

Cumulative 

Value 

Morocco 0 3,674 7,348 5,514 0 5,514 

 

Project Specific Indicators 

Indicator Unit Baseline 

Target Previous 

Year 

Cumulative 

Value 

Annual 

value 

Cumulative 

Value 
(automatically 

calculated) 

Mid-

term 

Final 

target 

 PAM in alley cropping 

on 2000 ha 
Hectares 0 1,000 2,000 1,770 247 2,017 

1.1.1. Arganiculture on 

10,000 ha 
Hectares 0 5,000 10,000 10,014 0 10,014 

2.1.1. Mobilization and 

supervision of the fruit 

producers and farmers 

and their professional 

organization (OP). 

No. of Institutions 0 40 80 105 0 105 

2.1.2. Support GIE 

creation 
No. of Items 0 5 30 0 0 0 

2.2.1. Argan product 

collection units 

implementation 

No. of Items 0 5 27 0 0 0 

2.2.2. Installation of 

"Zenin" packaging units 
No. of Items 0 0 3 0 0 0 

3.1.1. Information and 

training on climate 

change challenges  and  

co-management of RBA 

No. of knowledge-

sharing 

events/platforms 

0 2 4 2 4 6 

3.1.2. Co- Managment 

of Natural Argan Forest 
Percentage 0 30 80 7 0 7 

3.2.1. Support for the 

implementation of the 

Argan National Center  

(CNA) 

No. of Items 0 1 1 0 0 0 

3.2.2. Support for the 

concretization of the 

Argan Research-

Innovation Federator 

Program. 

No. of Items 0 10 20 13 0 13 

Rainwater collection 

and Conservation of 

Water and Soil (number 

of structures) 

No. of Items 0 40 80 125 0 125 

Technical Support and 

Supervision of 

operations (Number of 

hectares supervised) 

Hectares 0 5,000 10,000 10,014 0 10,014 
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Activities 

Activity Name 
Implementation 

Progress (%) 

Utilised GCF 

Budget 

Allocated GCF 

Budget 

% 

(Automatically 

calculated) 

1.1.1.Arganiculture on 10,000 ha 100 15,960,102.22 17,104,424.88 93 

1.2.1 Intecropped seedling promoted 

and practiced on 2000 ha 
100 1,929,046.88 2,145,926 89 

1.3.1 Water harvesting strengthened 100 2,566,731.76 3,151,410.07 81 

1.4.1 Technical support provided and 

skills and knowledge of beneficiaries 

strengthened and developed 

95 1,076,629.7 1,941,235.97 55 

2.1.1.Mobilization and supervision of 

fruit producers, farmers and their 

professional organization (OP) 

65 226,488.19 358,538.34 63 

2.1.2. Support  the creation of UCZ and 

CCCA 
0 0 136,460 0 

2.2.1. Implementation of collection and 

crushing units for argan products 

(afyache) : CCCA (27) 

2 77,490.74 5,829,680.65 1 

2.2.2. Establishment of fine grain 

valorization/conditioning units (Znine): 

UCZ (3) 

2 2,623.28 1,333,960.74 0 

3.1.1.Information and training on climate 

change challenges and RBA 
50 318,190.83 899,496.95 35 

3.1.2. Reinforcement of  technical and 

management of  beneficiaries 
15 165,928.27 1,341,821.29 12 

3.2.1.Support for the establishment of 

the International  Argan Center (CNI) 
10 0 804,330.2 0 

3.2.2.Support for the concretization of 

the Argan research-innovation program 

Federator Program 

95 498,199.9 527,426.16 94 

Project manegement Costs 70 2,775,558.33 4,077,010.15 68 

 

 

C.2.1. Subprojects 

Where applicable, include information on sub-projects. For projects and programmes approved until B.31, the logical 
framework should focus on the mitigation and adaptation Performance Measurement Frameworks (PMF). For projects 
and programmes approved from B.32 onwards, the logical framework should reflect the Integrated Results Management 
Framework (IRMF). 
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Title Currency GCF Funds 
Co-

Financing 
Country 

GHG 

Emissions 

Reduced 

Direct 

Beneficiari

es 

Indirect 

Beneficiari

es 

N/A N/A N/A N/A N/A N/A N/A N/A 

 

 

C.3. Compliance with FAA covenants Yes ☒   No ☐ 

. 

C.4. Funded Activity Implementation 
Arrangements in the Following Year 

Yes ☐   No ☒ 

No changes envisaged 
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 RISKS ASSESSMENT AND MANAGEMENT 

D.1. Risk and mitigation measures 

As stated in the Board-approved “Risk Appetite Statement,” a cornerstone of the GCF’s Risk Framework is proactive risk 
management. This includes risk identification, assessment, monitoring, reporting and appropriate mitigation to minimize and 
respond to risks, both directly and through partners implementing GCF’s projects and programmes. 

 

Risk Management Matrix 

A risk is the probability of an event to adversely affect the achievement of the project Impact (its objectives, outcomes, and 
results). "Inherent risk" refers to the level of risk present before any of the mitigating measures are applied. "Residual risk" 
represents the level of risk after mitigating measures have been implemented. 

Please update the project risk matrix by reviewing and revising information for all previously identified risks, and adding any 
new risks identified during implementation by selecting the adequate Risk Area in the drop-down menu. For each risk, 
ensure you provide a clear risk description, outline the potential negative consequences, specify the mitigating measures 
in place, and complete the severity scoring as required. 

 

For the Integrity Risk Area, an annual reporting (and more frequent and prompt reporting if stated in the legal agreements 
with the GCF) is required for each of its 3 Risk Sub-areas, as GCF has zero tolerance for Prohibited Practices, for SEAH in 
Fund-related Activities, and for working with parties and engaging in activities subject to sanctions imposed by the United 
Nations Security Council. The AE reporting obligations under GCF’ policies and in the legal agreement(s) with the GCF 
include but are not limited to requiring AEs to take action to identify, mitigate and promptly disclose to the GCF any real or 
perceived Conflict of Interest, any alleged or suspected Prohibited Practice, promptly notify the Fund of any material risks 
or other indications of money laundering and/or financing of terrorism in relation to the Project and promptly take remedial 
steps in consultation with the GCF. 

 

The AE shall also provide updates on the risks and mitigating measures under the other Risk Areas when changes to 
already identified risks or new risks have been identified.  

 

Risk scoring: 

For likelihood, please rate on a scale from 1 to 5: 1. Unlikely, 2. Possible, 3. Likely, 4. Almost certain, 5. Certain 

For impact, please rate on a scale from 1 to 5: 1. Close to none, 2. Low, 3. Medium, 4. High, 5. Catastrophic 

The severity of each risk is automatically computed based on the likelihood and impact of the risk. 

 

Risk 1 Damage to the argan tree's biosphere and deterioration of biodiversity 

Risk Origin Project Related 

Risk Area Environmental and Social 

Risk Sub-area N/A 

Description 

Harm to the argan biosphere in case of poor management and execution of planting 

work in areas close to the biosphere reserve. Deterioration of biodiversity due to the 

works and presence of equipment and site work. 

Consequences 
Risk of environmental contamination due to the presence of plastic nursery bags and 

pollutants from construction machinery. 

Inherent Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Mitigation Measure(s) 

- All the perimeters subject to the planting work (46 contracts, 12 of which are 

co-financing and 34 on GCF) are located outside the natural argan forest and are 

carried out on private agricultural land far from the core area of the argan biosphere.  

- Environmental monitoring and supervision by the environmental expert for 

compliance with the provisions of the ESMP. 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Comments N/A 

 

Risk 2 
Deterioration of rivers water quality along the areas affected by the 

implementation of the project. 

Risk Origin Project Related 

Risk Area Environmental and Social 

Risk Sub-area N/A 
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Description 
Deterioration of rivers water quality along the areas affected by the implementation of 

the project. 

Consequences 
The environmental impact remains minimal, as the project strictly excludes the use of 

chemical fertilizers and pesticides. 

Inherent Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Mitigation Measure(s) 

- The perimeters are generally far from the rivers, which are often dry except 

during rainy periods. 

- No use of chemical fertilizers or phytosanitary treatment products. 

- Environmental monitoring and supervision by the environmental expert 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Comments N/A 

 

Risk 3 Soil contamination 

Risk Origin Project Related 

Risk Area Environmental and Social 

Risk Sub-area N/A 

Description Soil contamination from waste from the planting site 

Consequences 
The environmental impact remains minimal, as the project strictly excludes the use of 

chemical fertilizers and pesticides 

Inherent Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Mitigation Measure(s) 

- Construction companies are made aware and invited to comply with the social 

and environmental requirements of the contract and the ESMP, required (plastic 

collection, fuel leakage in the drums, etc.).  

- Environmental monitoring missions are regularly organized on construction 

sites. 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Comments N/A 

 

Risk 4 

Pressure on water resources: need to irrigate argan plants during the first three 

years at a rate of 2500 m3/ha/year, i.e. a total of 25 million m3/ha/year for 10,000 

ha. 

Risk Origin Project Related 

Risk Area Environmental and Social 

Risk Sub-area N/A 

Description 
Pressure on water resources: need to irrigate argan plants during the first three years at 

a rate of 2500 m3/ha/year, i.e. a total of 25 million m3/ha/year for 10,000 ha. 

Consequences In the rare event of competition with domestic water use 

Inherent Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Mitigation Measure(s) 

- Environmental monitoring and supervision by the environmental expert 

(rational use of irrigation water, avoiding waste and water loss during water supply and 

transport operations, etc.).  

- The doses applied have been reduced from 50 litres/argan plant initially 

retained to 40 lipatres/plant from 2019, i.e. a water saving of 20%. 

- The water input to one hectare of argan plantation is 96 m3/Ha/year, instead of 

2500 m3/Ha advanced in the project's risk matrix, i.e. a saving of nearly 24 million 

m3/year during the cruise period. 

- Irrigation doses have been reduced to adapt to the effects of the drought from 

2022 to 2024. The young argan plantations have been able to resist and overcome this 

high-water stress, thanks to the biological specificity of the argan tree as a plant resilient 

to drought and high heat. 

Residual Risk Likelihood Impact Severity 
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1 - Unlikely 1 - None 1 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Comments N/A 

 

Risk 5 Lack of buy-in from the local population 

Risk Origin Project Related 

Risk Area Environmental and Social 

Risk Sub-area N/A 

Description Lack of buy-in from the local population 

Consequences Relocation of planting sites 

Inherent Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Mitigation Measure(s) 
Project activities are designed and implemented with the involvement of the populations 

concerned 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Comments N/A 

 

Risk 6 
Damage to the project's argan plantations by the intrusion of herds from outside 

the area due to the succession of several years of drought 

Risk Origin Project Related 

Risk Area Environmental and Social 

Risk Sub-area N/A 

Description 
Damage to the project's argan plantations by the intrusion of herds from outside the 

area due to the succession of several years of drought 

Consequences Minimal damage observed in a few planting sites. 

Inherent Risk 
Likelihood Impact Severity 

2 - Possible 1 - None 2 - Low 

Mitigation Measure(s) 

- Raising awareness and consultation with breeders to respect the plantations 

put in place. 

-  Fences have been installed or will be installed at the level of a few risk 

perimeters. 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Comments N/A 

 

Risk 7 
Low rainfall (drought) and high temperatures which could degrade or reduce the 

survival of the plantations 

Risk Origin External Factors 

Risk Area Natural hazard 

Risk Sub-area N/A 

Description 
Low rainfall (drought) and high temperatures which could degrade or reduce the survival 

of the plantations 

Consequences Presence of water stress in the plantations." 

Inherent Risk 
Likelihood Impact Severity 

2 - Possible 2 - Low 4 - Medium 

Mitigation Measure(s) 

- The argan plantations set up have been able to overcome situations of extreme 

water stress and very high temperatures (the heatwave of August 2023 exceeding 50° in 

the Agadir region) thanks to the resilience of the argan tree to these unfavorable climatic 

conditions. 

- Optimization of irrigation water use 

Residual Risk 
Likelihood Impact Severity 

2 - Possible 1 - None 2 - Low 

Current Residual Risk 
Likelihood Impact Severity 

2 - Possible 1 - None 2 - Low 
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Comments N/A 

 

Risk 8 non-maintenance of rainwater collection structures by beneficiary POs.  

Risk Origin Project Related 

Risk Area Environmental and Social 

Risk Sub-area N/A 

Description non-maintenance of rainwater collection structures by beneficiary POs. 

Consequences Siltation of rainwater harvesting structures. 

Inherent Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Mitigation Measure(s) 

- The partnership agreement between ANDZOA and the PO specifies that the 

maintenance work on the structure is the responsibility of the PO 

- Monitoring of the condition of the structures by the project teams 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Comments N/A 

 

Risk 9 

Damage to the argan biosphere by the construction of the collection and crushing 

units for argan products/Afyache (CCCA) and the fine grain 

valorization/conditioning units/Znine (UCZ) 

Risk Origin Project Related 

Risk Area Environmental and Social 

Risk Sub-area N/A 

Description 

Damage to the argan biosphere by the construction of the collection and crushing units 

for argan products/Afyache (CCCA) and the fine grain valorization/conditioning 

units/Znine (UCZ) 

Consequences The works have not yet commenced 

Inherent Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Mitigation Measure(s) 

- The construction sites of the CCCA and UCZ are located  generally outside the 

natural argan forest.  

- Environmental monitoring and supervision by the environmental expert for 

compliance with the provisions of the established ESMPs. 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Comments N/A 

 

Risk 10 Soil contamination by construction site waste of CCCA and UCZ 

Risk Origin Project Related 

Risk Area Environmental and Social 

Risk Sub-area N/A 

Description Soil contamination by construction site waste 

Consequences Destruction of vegetation at construction sites. 

Inherent Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Mitigation Measure(s) 

- Environmental and social monitoring and supervision by the environmental 

expert for compliance with the provisions of the established ESMPs, with  support from 

the civil engineering technician of the technical assistance team. 

- The construction works’ specifications will incorporate the environmental and 

social requirements of the GCF and the established ESMPs. 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Comments N/A 
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Risk 11 
Risk of accidents, health and safety, Impact on the health and safety of the 

population 

Risk Origin Project Related 

Risk Area Environmental and Social 

Risk Sub-area N/A 

Description Risk of accidents, health and safety, Impact on the health and safety of the population 

Consequences Dust contamination and Occupational accident 

Inherent Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Mitigation Measure(s) 

- Environmental and social monitoring and supervision by the environmental 

expert. 

- Awareness-raising of companies to comply with protection and safety 

measures. 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Comments N/A 

 

Risk 12 
Due to low rainfall and drought, there is a risk of decreased productivity of argan 

fruit in the argan forest, which could affect the income of beneficiaries. 

Risk Origin External Factors 

Risk Area Natural hazard 

Risk Sub-area N/A 

Description 
Due to low rainfall and drought, there is a risk of decreased productivity of argan fruit in 

the argan forest, which could affect the income of beneficiaries. 

Consequences Reduction in beneficiaries' low-income status. 

Inherent Risk 
Likelihood Impact Severity 

2 - Possible 2 - Low 4 - Medium 

Mitigation Measure(s) 

- The UCZs will be managed by private aggregators who will be able to ensure 

the supply of raw material to the CCCA and UCZ, despite rising prices, and to maintain 

employment for rural women working in the CCCA. 

Residual Risk 
Likelihood Impact Severity 

2 - Possible 1 - None 2 - Low 

Current Residual Risk 
Likelihood Impact Severity 

2 - Possible 1 - None 2 - Low 

Comments N/A 

 

Risk 13 Risk related to the mobilization of land for the construction of CCCA and UCZ 

Risk Origin External Factors 

Risk Area Regulatory 

Risk Sub-area N/A 

Description Risk related to the mobilization of land for the construction of CCCA and UCZ 

Consequences Expansion of CCA and UCZ construction sites 

Inherent Risk 
Likelihood Impact Severity 

1 - Unlikely 2 - Low 2 - Low 

Mitigation Measure(s) 

- Raising awareness among all stakeholders and partners, in particular the 

provincial authority, to facilitate and activate the process of mobilizing land for the 

construction of CCCA and UCZ 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Comments N/A 

 

Risk 14 Gender inequalities in the implementation and management of CCCAs and UCZs  

Risk Origin Project Related 

Risk Area Environmental and Social 

Risk Sub-area Gender & SEAH 

Description Gender inequalities in the implementation and management of CCCAs and UCZs 
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Consequences Social exclusion of women 

Inherent Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Mitigation Measure(s) 

- Women are the main group involved in and concerned by employment within 

the CCCA and UCZ. 

- Integration of social benefits and obligations (social security, literacy, etc.) into 

the terms of reference of the call for expressions of interest for the aggregator that will 

manage the UCZ.  

- Sensitization and training of women on their empowerment and social rights. 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Comments N/A 

 

Risk 15 
Social conflict related to the perception of the understanding of the concept of co-

management of the natural argan forest 

Risk Origin Project Related 

Risk Area Environmental and Social 

Risk Sub-area N/A 

Description 
Social conflict related to the perception of the understanding of the concept of co-

management of the natural argan forest 

Consequences Development of co-management plans in consultation with partners. 

Inherent Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Mitigation Measure(s) 
- Awareness-raising and training of rights holders and institutional partners on 

the concept of co-management of the natural argan forest. 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Comments N/A 

 

Risk 16 
Risk of accident, health and safety, Impact on the health and safety of the 

population 

Risk Origin Project Related 

Risk Area Environmental and Social 

Risk Sub-area N/A 

Description Risk of accident, health and safety, Impact on the health and safety of the population 

Consequences 
The consequences are minimal, as the planting perimeters are situated at a significant 

distance from residential areas and local population centers. 

Inherent Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Mitigation Measure(s) Raising awareness among companies to comply with protection and security measures. 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Comments N/A 

 

Risk 17 Money Laundering ( ML) & Terrorist Financing (TF) 

Risk Origin Project Related 

Risk Area Integrity 

Risk Sub-area Money Laundering (ML) & Terrorist Financing (TF) 

Description No risk 

Consequences No risk 

Inherent Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Mitigation Measure(s) No risk 

Residual Risk Likelihood Impact Severity 
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1 - Unlikely 1 - None 1 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Comments N/A 

 

Risk 18 Sanctions 

Risk Origin Project Related 

Risk Area Integrity 

Risk Sub-area Sanctions 

Description No risk 

Consequences No risk 

Inherent Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Mitigation Measure(s) No risk 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Comments N/A 

 

Risk 19 Corruption / Fraud / Bribery 

Risk Origin Project Related 

Risk Area Integrity 

Risk Sub-area N/A 

Description No risk 

Consequences No risk 

Inherent Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Mitigation Measure(s) No risk 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Comments N/A 

 

Risk 20 Conflict of interest 

Risk Origin Project Related 

Risk Area Integrity 

Risk Sub-area N/A 

Description no risk 

Consequences no risk 

Inherent Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Mitigation Measure(s) no risk 

Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Current Residual Risk 
Likelihood Impact Severity 

1 - Unlikely 1 - None 1 - Low 

Comments N/A 

 

 

 

D.2. Report risk incidents 

If any risk (previously identified or not) has materialized, please capture it here as a risk incident. 

 

(this section is confidential) 
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 FINANCIAL INFORMATION 

E.1. GCF financing 

In addition to the financial report in the annex, update the table with relevant GCF financial data for each country and 
instrument, including amounts and allocation percentages. 

Countr

y 

Instrumen

t 

Currenc

y 
(as per 

FAA) 

Committed 

Amount 

Disburse

d Amount 

Expenditur

e 
(reporting 

year) 

Cumulative 

Expenditure 

Mitigatio

n 

Adaptatio

n 

Morocc

o 
Grants USD 

26,964,532.9

2 

30,001,60

0 

3,531,653.6

1 

25,596,990.1

1 
74% 26% 

Total USD 
26,964,532.9

2 

30,001,60

0 

3,531,653.6

1 

25,596,990.1

1 
N/A N/A 

 

E.2. Co-financing 

Please populate the table with relevant Co-financing data for each Co-financier and instrument, including amounts and 
allocation percentages. 

Co-

financie

r 

Instrumen

t 

Currenc

y 
(as per 

FAA) 

Committed 

Amount 

Disbursed 

Amount 

Expenditur

e 
(reporting 

year) 

Cumulative 

Expenditur

e 

Mitigatio

n 

Adaptatio

n 

ANDZO

A 
Grants USD 

2,071,643.5

1 

2,071,643.5

1 
206,059.52 

1,761,931.7

8 
30% 70% 

DRASM Grants USD 
6,572,406.1

1 

6,572,406.1

1 
64,249.45 6,524,656.4 100% 0% 

ABHSM Grants USD 742,015.55 742,015.55 0 742,015.55 0% 100% 

Total USD 
9,386,065.1

7 

9,386,065.1

7 
270,308.97 

9,028,603.7

3 
N/A N/A 

 

E.3. Additional Finance Mobilised Beyond Approved Co-financing 

Report the realised (cumulative value) and/or expected volume (Final Target) of private/public finance leveraged as a 
result of GCF involvement in the investment, in addition to and beyond any co-financing originally committed at approval. 
This datapoint shall be reported separately from official co-financing figures and is intended to capture the catalytic effect 
of GCF investments and support institutional learning. 

 

GCF Policy: https://www.greenclimate.fund/sites/default/files/document/policy-cofinancing.pdf 

No additional finance mobilized information provided. 

 

 

File Name: Annual-financial-reporting-2025.xlsx 

File Name: grant-financial-progress-detail-2025.xlsx 

 

 

 

https://www.greenclimate.fund/sites/default/files/document/policy-cofinancing.pdf
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 ENVIRONMENTAL & SOCIAL SAFEGUARDS, GENDER, and INDIGENOUS PEOPLES 

This section provides an update against the ESS standards agreed as part of the Environmental and Social Action Plan 
(ESAP) and Environmental and Social Management Framework (ESMF), as well as Environmental and Social 
Management System (ESMS), Environmental and Social Impact Assessment (ESIA), Environmental and Social 
Management Plan (ESMP), Indigenous Peoples Plan (IPP), Indigenous Peoples Plan Framework (IPPF), Resettlement 
Action Plan (RAP), Resettlement Policy Framework (RPF) when applicable. 

F.1. progress on key challenges and updates regarding Environmental and Social Safeguards 

Key Environmental and Social Changes 

Have there been any changes in the key environmental and social risks and 
impacts? If you tick ‘Yes,’ please provide further information. 

Yes ☐   No ☒ 

Environmental and Social Safeguarding Updates 

Have there been any change/update on environmental and social safeguarding? 
you tick ‘Yes,’ please provide further information. 

Yes ☒   No ☐ 

Update of the ESIA and ESMP of the DARED project to take into account the changes made to the activities of 

component 2 of the DARED project, which resulted in a revision of the logical framework of the project.   

F.2. Compliance with laws and regulations applicable to ESS. Gender and Indigenous Peoples. 

Have there been any changes or updates regarding compliance 
with applicable laws and regulations of the country, as well as the 
relevant conditions or covenants under the FAA? 

Yes ☐   No ☒ 

No changes have been conducted during the reporting period.  

F.3. ESS standards implementation progress  

Does this reporting period include any ESS standards-related 

activities or updates? 
Yes ☒   No ☐ 

If you tick ‘Yes’, please provide further information to report on the progress made in complying with the requirements of 
the relevant ESS standards that were triggered during the approval of the funding proposal and during the reporting 
period, if any; and the GCF Indigenous Peoples Policy, if relevant, describing achievement and specifying details outlined 
in the tables below. 

Activities implemented during the reporting period, including monitoring 
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- Environmental and social monitoring and supervision of planting worksites and rainwater harvesting structures by the 
environmental expert;  - Development of the Environmental and Social Management Plans (ESMPs) for 23 rainwater 
harvesting structures;  - Development of the ESMPs for the UCZ unit and six CCA in the Province of Essaouira. 

Outputs during the reporting period 

- Report of the Environmental Expert on the Environmental and Social Monitoring and Supervision of Worksites. - 
Development of the Environmental and Social Management Plans (ESMPs) for 23 structures.  - Development of 
Environmental and Social Management Plans (ESMPs) for the UCZ and CCCA.  - Update of the project’s overall 
Environmental and Social Management Plan (ESMP). 

Key environmental, social and gender issues, risks and impacts addressed during implementation 

Uncollected plastic waste was observed in certain areas of the worksites, creating a potential risk of environmental 
pollution. The issue was resolved by instructing site supervisors to comply with the provisions of the ESMPs and to 
ensure the collection of waste and its disposal at designated public landfills. 

Any pending key environmental, social and gender issues needing accredited entity's actions and 

GCF attention 

no 

Remarks/Notes 

 

F.4. Sub-projects information  

Have any subprojects been implemented? 
Yes ☐   No ☒ 

N/A N/A 

 

F.5. Implementation of the stakeholder engagement plan  

Were any actions undertaken to increase engagement of relevant 

stakeholders in the project, particularly regarding environmental, 
social, and gender elements? 

Yes ☒   No ☐ 

Activities implemented during the reporting period 

During the three CORES held in the regions of Souss-Massa, Marrakech-Safi, and Guelmim-Oued Noun on June 24, 

2025, which brought together all project partners, they were informed about the project activities, particularly the 

environmental and social monitoring of the works, and about the training program to be implemented, covering the 

following topics: 

- Training of partners on climate change and co-management 
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- Women’s empowerment and female entrepreneurship 

- Exchange visits 

Dates and venues of engagement activities 

2nd semester of 2025. 

Sex-disaggregated data on stakeholder engagement participants (male + female = total) 

440 male and 660 female. 

Information shared with stakeholders 

They were informed about the project activities, particularly the environmental and social monitoring of the works, and 

about the training program to be implemented, covering the following topics: 

- Training of partners on climate change and co-management 

- Women’s empowerment and female entrepreneurship 

- Exchange visits 

Outputs including issues raised and addressed during the reporting period 

No issue was raised. 

Remarks/Notes 

N/A 

 

F.6. ESS forward planning and lessons learned  

Are there any planned ESS activities for the next reporting period 

or lessons learned to share from this period? 
Yes ☒   No ☐ 

Provide planned activities on environmental and social safeguards for the next reporting period 

- Social and environmental monitoring of the construction works of the CCCA and UCZ - Development of ESMPs for 21 
CCCA and 2 UCZ - Training of partners, secondary school teachers, and supervisors of environmental clubs on the 
carbon market, agroforestry, territorial resilience, climate change, and project development for NGOs, as well as women’s 
empowerment and climate entrepreneurship, in the three regions of the project. 

Provide any success stories, good practices, or challenges, including those related to the 

engagement of Indigenous peoples and local communities, promoting Indigenous knowledge and 

benefits to Indigenous peoples and local communities 

Male and female beneficiaries of the arganiculture plots with PAM intercrops in the Province of Essaouira have begun 
harvesting and selling capers from their plots, generating substantial income. 

F.7. Grievance Redress Mechanism - confirmation & grievances  

 Please indicate whether the project can confirm the following statement: 

Fully functional and operational Grievance Redress Mechanisms are in place, have been 

communicated to and are accessible by all stakeholders applicable to this project 

☒ The accredited entity confirms the statement above at project-level, AE-level, and GCF-level grievance 

mechanisms. 
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☐ The accredited entity does not confirm the statement above 

 

Have there been any grievances received during the reporting 

period? 
Yes ☐   No ☒ 

No grieavance has been received. 

F.8. Implementation of activities and actions agreed in the Gender Action Plan  

During the year 2025, ANDZOA implemented training programs specifically targeting women in the argan forest in the 

various project areas. These training programs covered: 

• The organization of 49 training sessions for 23 groups of around twenty participants per group (460 women). 

These training sessions took place in the 6 provinces covered by the project at the level of 17 rural centers in 

order to bring the training location closer to the villages where the women live. 

• Each group benefits from three training sessions focusing on the following three themes:Female 

entrepreneurship 

o Community leadership 

o Sustainable resource management 

  

Awareness-raising activities were conducted by the Essaouira territorial department team with women from the villages 

involved in the collection and processing of Affyache, with the aim of supporting them in organizing themselves into 

cooperatives for the future management of the six Community-Based Agricultural Cooperation Centers (CCCAs) whose 

construction is planned for 2026.  

Are there GAP implementation activities or progress to report for 
this period? 

Yes ☒   No ☐ 

Summary on Activities and Actions agreed in the Gender Action Plan (max. 200 words) 

Provide a progress report on the gender action plan developed during project preparation stage for the reporting period. 
This will primarily be a report on activities undertaken and results achieved because of completion of an activity. Further, 
it should also indicate if the project is on track to achieving the intended outcome(s). The reporting should be done for 
activities, targets and indicators already set in the action plan including on vulnerable groups (youth, poor, female heads 
of households, etc.) as would have been identified in the gender analysis and action plan. If activities or targets are not 
achieved as per plan, reasons should be provided, and recourse action should be proposed. Please include reporting on 
any changes or deviations. Include a Report on implementation challenges and lessons learnt and how these will inform 
on-going actions and what action will be taken by when to address the challenges faced. Incorporate both quantitative 
data and qualitative reports on the performance of such actions, and on progress on actions identified. 

GAP Activity 

Component 1: Activity 1.1.1. Plantation of argan trees and MAP 

Indicator 

Number of women who benefited from the plantations 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 
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Target, including sex-disaggregation where 

applicable 
30 

Annual progress update (Reporting Period) 

There are no new beneficiaries during the year 2025, 

Cumulative progress update (Entire period) 

30% 

Budget 24,106,052 

Currency USD 

Timeline (Planned completion of activity) 30 June 2026 

Responsibility 

ANDZOA and DRA SM 

Remarks/Notes 

There are no new beneficiaries during the year 2025, 

 

GAP Activity 

2.1.1. Mobilization and supervision of fruit producers, farmers and their professional organization (PO) 

Indicator 

Percentage of women and young people involved in the management of POs (80%) 

Rating of Indicator AMBER (needs attention to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
80 

Annual progress update (Reporting Period) 

0% 

Cumulative progress update (Entire period) 

42% 

Budget 428,138 

Currency USD 

Timeline (Planned completion of activity) 30 June 2028 

Responsibility 
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ANDZOA 

Remarks/Notes 

The cooperatives will be established in parallel with the CCCA construction which is scheduled to be launched during 

the second half of 2026. 

 

GAP Activity 

2.1.2. Support  the creation of UCZ and CCCA 

Indicator 

Percentage of women who are members of the UCZ and CCCA 

Rating of Indicator AMBER (needs attention to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
80 

Annual progress update (Reporting Period) 

0% 

Cumulative progress update (Entire period) 

0% 

Budget 136,460 

Currency USD 

Timeline (Planned completion of activity) 30 June 2027 

Responsibility 

ANDZOA 

Remarks/Notes 

- The Budget covers all the activity. 2.1.2. Support  the creation of UCZ and CCCA. 

- The activity will start in the second semester of  2026. 

 

GAP Activity 

2.2.1. Implementation of collection and crushing units for argan products (afyache) : CCCA (27) 

Indicator 

Percentage of women and young people benefiting from CCCA is at least 80% 

Rating of Indicator AMBER (needs attention to be met) 
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Baseline 0 

Target, including sex-disaggregation where 

applicable 
80 

Annual progress update (Reporting Period) 

0% 

Cumulative progress update (Entire period) 

0% 

Budget 6,190,545 

Currency USD 

Timeline (Planned completion of activity) 30 June 2028 

Responsibility 

ANDZOA 

Remarks/Notes 

- The activity will start in the second semester of  2026. 

 

GAP Activity 

2.2.2. Establishment of fine grain valorization/conditioning units (Znine): UCZ (3) 

Indicator 

Percentage of women benefiting from UCZ 

Rating of Indicator AMBER (needs attention to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
80 

Annual progress update (Reporting Period) 

0% 

Cumulative progress update (Entire period) 

0% 

Budget 1,333,960 

Currency USD 

Timeline (Planned completion of activity) 30 June 2028 
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Responsibility 

ANDZOA 

Remarks/Notes 

- The activity will start in the second semester of  2026. 

 

GAP Activity 

3.1.1. Information and training on the challenges of climate change and co-management of the RBA 

Indicator 

The percentage of women and young people whose skills are strengthened is 80% 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
30 

Annual progress update (Reporting Period) 

33% 

Cumulative progress update (Entire period) 

33% 

Budget 1,139,497 

Currency USD 

Timeline (Planned completion of activity) 31 December 2027 

Responsibility 

ANDZOA 

Remarks/Notes 

Out of a total of 1,380 direct beneficiaries, including 120 institutional beneficiaries and 1,260 individual beneficiaries 

(men and women), 460 are women.  

 

460 women /1380= 33% 

 

GAP Activity 

3.1.2. Co-management of the natural Argan forest 

Indicator 
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The percentage of women and young people who participated in the workshop 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
30 

Annual progress update (Reporting Period) 

0 

Cumulative progress update (Entire period) 

49% 

Budget 1,736,912 

Currency USD 

Timeline (Planned completion of activity) 31 December 2027 

Responsibility 

ANDZOA 

Remarks/Notes 

200 women participated out of 412 participants 

 

GAP Activity 

3.2.1. Support for the establishment of the National Argan Center (CNA) 

Indicator 

The percentage of women  who are part of the national argan center team 

Rating of Indicator AMBER (needs attention to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
30 

Annual progress update (Reporting Period) 

0 

Cumulative progress update (Entire period) 

0 

Budget 804,330 
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Currency USD 

Timeline (Planned completion of activity) 31 December 2027 

Responsibility 

ANDZOA 

Remarks/Notes 

The International Center of Argan is not yet operational. 

 

GAP Activity 

3.2.2. Support for the realization of the unifying research-innovation program on the argan tree 

Indicator 

Percentage of women participating in initiatives and supported projects 

Rating of Indicator GREEN (on track to be met) 

Baseline 0 

Target, including sex-disaggregation where 

applicable 
40 

Annual progress update (Reporting Period) 

0% 

Cumulative progress update (Entire period) 

45% 

Budget 527,426 

Currency USD 

Timeline (Planned completion of activity) 31 December 2026 

Responsibility 

ANDZOA 

Remarks/Notes 

45%, INRA continued the experimentation monitoring of 128 tests in the 9 experimental platforms at the following 

sites: Tamjlojt in ChtoukaAit Baha, Arbaa Rasmouka in Tiznit, Imoulass in Taroudant, Tioughza in Sidi Ifni, Laqsabi 

Tagoust in Guelmim, Ezzaouite in Essaouira and Sidi M'hamedOu Marzouq in Essaouira. the team is made up of 20 

researchers (50% excluding INRA), 8 doctoral students, 15 masters and 28 free internships. 

The pourcentage of of women and young people having benefi ted from scholarships, PhD and master students 

involved in this activity is about 45%. 
 

F.9. Gender Action Plan implementation review   
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Is the gender expert for the project/programme engaged to support 
the implementation of the gender action plan? If engaged 
previously, please advise if the gender expert has been retained by 
the project/programme, including plans to engage another expert if 
a previously engaged expert has left the project/programme. 

Yes ☒   No ☐ 

A new gender expert has been engaged.  

Has the implementation of gender action plan/s being implemented 
according to Funding Activity Agreements and GCF's Updated 
Gender Policy? Please ensure that the budget is included in the 
reporting above if it was indicated in the approved or updated 
gender action plan. 

Yes ☐   No ☒ 

The DARED project does not provide funding for activities in the gender action plan. 

Are the planned activities, targets, indicators, timelines, etc. on 
track during the reporting period? 

Yes ☒   No ☐ 

The indicators and targets are monitored for activities related to the three components of the project. 

Were there any revisions of the approved GAP during the reporting 
period? Please submit the updated GAP in Annex section of this 
APR and ensure that the updated GAP has details on each change. 

Yes ☐   No ☒ 

There is no revision of the approved GAP during the reporting period. 

Are the reported results on track to contribute to meeting the sex-
disaggregated targets for the direct beneficiaries in the funding 
proposal, if applicable? 

Yes ☒   No ☐ 

- For Component 1, whose activities have been completed, the sex-disaggregated indicators have reached the targets set 
in the funding proposal. - For Component 2, which is at the early stage of implementation, only awareness-raising 
activities have been carried out so far. The remaining activities planned under this component will be implemented during 
2026 and 2027. These activities mainly target women, as the cooperatives concerned are predominantly composed of 
women. - For Component 3, 460 women have received training in leadership and women’s entrepreneurship. 

Has the project/programme experienced any implementation 
challenges that affect gender-related activities? If yes, please 
include lessons learnt and how they are informing ongoing 
actions. 

Yes ☒   No ☐ 
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At the beginning of the project, low participation of women was observed in plantation activities and the construction of 
infrastructure, mainly due to cultural factors and the physical nature of the tasks involved. Subsequently, awareness-
raising campaigns conducted with companies and local communities led to a slight improvement in the integration of 
women in these activities. 

Were there any best practices identified, or case studies prepared 

on benefits/activities undertaken as agents of action by women 
and the female heads of households during the reporting period? 
Please share any case studies in the text boxes or in the Annex 
section of the APR. 

Yes ☐   No ☒ 

During the reporting period, no case studies were prepared.  

Provide planned activities on gender elements for the next reporting period 

- Training of partners, secondary school teachers, and supervisors of environmental clubs on  women’s empowerment in 
the three regions of the project. - Awareness-raising, capacity building, and support for women in the management of 
cooperatives. - Women will be organized into cooperatives for the management and operation of the CCCA cooperatives 
planned under the project (an average of 50 women per CCCA). 
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 ANNEXES (UPLOADED) 

Annex 1: GHG emission reduction calculation methodology (for projects reporting GHG emission 

reductions) and details on the calculations of the annual and cumulative value.  

File Name: Sequestration Carbone des perimetres mars 2025 edited jh 10Avr2026.xlsx 

Annex 2: Communication and visibility material 

File Name: Album photos of DARED 2025.docx 

Annex 3: List of grievances received 

No annexes provided. 

Annex 4: Procurement information 

File Name: Procurement template at 31122025.xlsx 

Annex 5: Updated implementation timetable for the Funded Activity for the following year 

File Name: Updated implementation timetable for the Funded Activity for 2026-2027.docx 

Annex 6: Updated Gender Assessment and/or Action Plan 

File Name: Update on Gender Assessement.docx 

Additional Annexes (if applicable) 

No annexes provided. 
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