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Summary  
This addendum contains the following six parts: 

a) A funding proposal summary titled "Catalytic SMA (G) (“CSG”)"; 
b) No-objection letter issued by the national designated authority(ies) or focal 

point(s);  
c) Environmental and social report(s) disclosure;  
d) Independent Technical Advisory Panel’s assessment;  
e) Response from the accredited entity to the independent Technical Advisory Panel's 

assessment; and 
f) Gender documentation. 
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Disclaimer:  
The designations and the presentation of the materials used in this document, including their respective 
citations, maps and references, have been included by the relevant Accredited Entity and do not imply the 
expression of any opinion whatsoever on the part of the Green Climate Fund concerning the legal status 
of any country, territory, city or area or of its authorities, or concerning the delimitation of its frontiers 
or boundaries. Also, the boundaries and names shown, and the designations used in this document have 
been included by the relevant Accredited Entity and do not imply official endorsement or acceptance by 
the Green Climate Fund. 

Pursuant to the Comprehensive Information Disclosure Policy of the Fund, the funding proposal is being 
circulated on a limited distribution basis only to Board Members and Alternate Board Members to ensure 
confidentiality of certain proprietary, legally privileged or commercially sensitive information of the 
entity. 















A 
 GREEN CLIMATE FUND FUNDING PROPOSAL V.3.0 | PAGE 5 

 

Provide an executive summary of the project/programme including: 

1. Climate change problem 
2. Proposed interventions  

3. Climate results/benefits  
 
Climate Change Problem  

Brazil’s energy and industrial sectors emit approximately 520 MtCO₂e annually, approximately 26% of national GHG 

emissions, and are the fastest-growing components of Brazil’s emissions profile. While overall GHG emissions 

declined 20.4% from 2005 to 2022 through deforestation control, Energy sector emissions rose +31.4% and Industrial 

Processes +22.8% over the same period.7 Despite Brazil’s updated Nationally Determined Contribution (November 

2024) committing to a 59–67% net GHG reduction by 2035 and climate neutrality by 2050,8 these sectors require 

accelerated deployment of low-carbon technologies and business transformation to meet Brazil’s climate objectives. 

Although Brazil has developed a robust policy framework to support the energy transition, significant market barriers 

continue to constrain private investment in climate-transition sectors. Existing climate finance instruments primarily 

provide concessional debt, grants or fiscal incentives and do not address the equity gap in decarbonization at scale. 

As a result, projects requiring long-term growth equity—including industrial decarbonization, battery energy storage 

systems (BESS), sustainable aviation fuel (SAF), renewable natural gas (RNG), hydrogen, certain circular economy 

solutions and other emerging climate technologies—often struggle to attract sufficient private investment due to high 

upfront capital requirements, technology and commercialization risks, and long investment horizons. These barriers 

are reflected in: the BIP (Brazil Climate and Ecological Transformation Investment Platform) pipeline, which requires 

approximately USD 5 billion in equity to reach investment readiness9, yet in 2024 only approximately USD 440 million 

in equity was deployed to energy and industrial sectors across Brazil’s entire private equity market — a 10:1 gap.10 

 

Proposed Intervention 

Brookfield is establishing  CTF FIP 1, a dedicated sidecar of Brookfield's global CTF, with BNDES as GCF Accredited 

Entity and anchor investor, investing exclusively in Brazilian assets and mirroring CTF’s investment strategy across 

three themes: Business Transformation (supporting decarbonization in identified hard-to-abate sectors) Clean Energy 

(expanding low-carbon generation and storage), and Sustainable Solutions (products and services that support wider 

decarbonization).  

 

The Fund has been specifically designed to address the market failures described above by providing patient blended 

equity capital that improves the risk-adjusted return profile of climate-transition investments while mobilizing 

commercial institutional investors. Across its three investment themes, CTF FIP 1 seeks to address distinct financing 

barriers: Business Transformation supports industrial decarbonization projects that require significant upfront capital 

expenditure and have long payback periods; Clean Energy supports renewable generation, battery storage and grid 

flexibility projects that face curtailment, hourly-price volatility and emerging technology risks; and Sustainable 

Solutions supports the commercialization and scaling of technologies such as SAF, RNG, hydrogen, circular 

economy solutions and nature-based solutions that continue to face market immaturity and limited access to growth 

equity. 

 

CTF FIP 1 is a private-sector blended finance vehicle established as a multi-strategy private equity fund (“FIP”) 

(Brazilian Fundo de Investimento em Participações Multiestratégia), with Brookfield serving as the executing entity 

and fund manager. CTF FIP 1 was selected through a public call launched by BNDES. BNDES, through different 

areas also acts as an Accredited Entity ("AE") and serves as the Secretariat of the Brazil Investment Platform (“BIP”). 

BIP was established with support from the GCF Readiness Programme to implement Brazil's Country Programme, 

which consolidated national climate priorities across key sectors and sought to mobilize public, private, and 

international capital toward Brazil's climate objectives. Since its launch, BIP has attracted growing interest from 

project sponsors, financial institutions, and investors, culminating in the selection of CTF FIP 1 through its recent 

public call process. 

 

CTF FIP 1 is the dedicated in-country vehicle of Brookfield’s CTF, an impact private equity fund targeting 

decarbonization investments across Emerging Market and Developing Economies (EMDEs).  The Fund is expected 

to invest in portfolio companies aligned with Brookfield's three CTF investment themes — Clean Energy, Business 

Transformation and Sustainable Solutions — and consistent with Brazil's Nationally Determined Contribution (“NDC”), 
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Ecological Transformation Plan, and the Brazil Climate and Ecological Transformation Investment Platform (“BIP”) 

project pipeline. Each investment is subject to Brookfield's institutional Impact Measurement & Management (“IMM”) 

Framework — including Paris-aligned quantitative impact targets, Decarbonization Business Plans, and third-party 

assured emissions reporting. Ancillary benefits from the strategy include creation of direct/indirect jobs, technology 

diffusion, increased energy security, and improved governance and E&S management systems from the portfolio 

companies.  

 
Climate Results/Benefits 

CSG is expected to generate GHG emissions reductions, avoided emissions, removals and/or sequestration across 
its portfolio of investments while mobilizing private capital into sectors that currently face persistent financing barriers. 
Based on the current indicative pipeline, the Fund could potentially contribute approximately 30 million tCO₂e 
avoided/sequestered emissions over the Fund programme (14 years) and ~81.8 million tCO₂e avoided/sequestered 
emissions over the mitigation lifetime of the project, reflecting implementation of portfolio company decarbonization 
business plans.11 Actual mitigation outcomes will depend on the investments ultimately selected and will be quantified 
using investment-specific methodologies and reported through Brookfield's Impact Measurement & Management 
(IMM) Framework. CSG is directly aligned with Brazil's NDC, Ecological Transformation Plan, the BIP platform, and 
GCF's strategic goals for private sector mobilization in EMDEs. 

 
7  MCTI/SIRENE, Relatório do Inventário Nacional de Emissões de Gases de Efeito Estufa, 2024. Available at: https://www.gov.br/mcti/pt-

br/acompanhe-o-mcti/sirene 
8  Brazilian Federal Government, Brazil's Second Nationally Determined Contribution, submitted to UNFCCC, November 2024. Available at: 

https://unfccc.int/documents/643337 
9  Based on BIP Project estimates (Ministério da Fazenda / BIP Secretariat, 2025) 
10  ABVCAP (Associação Brasileira de Private Equity e Venture Capital), Annual Report 2024. Available at: https://www.abvcap.com.br 
11  This estimate has been developed using the methodology set out in Annex 22 and is based on an indicative pipeline across Brazil and 

other markets where Brookfield operates. The figure is illustrative only, does not represent a forecast or commitment, and actual outcomes 
may differ materially and are subject to change as investments are identified, evaluated, and executed. 
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electrification, e-fuels, 
electric mobility, etc.) is to 
be additive rather than 
merely displacing fossil 
fuels within the same 
system. 

require, prompting most 
commercial developers to 
retreat, at precisely the 
moment continued 
renewable additions 
become a precondition for 
holding the grid above its 
~90% renewable share 
and for sustaining the 
downstream industrial 
decarbonization. The lack 
of meaningful adoption of 
BESS in an energy system 
with predominance of 
renewable sources results 
in further barriers to the 
ability of such system to 
expand by adding 
incremental wind and solar 
capacity, as the 
intermittency of such 
sources would further 
jeopardize curtailment and 
system stability. 

renewable power 
electrons. 

Sustainable Solutions 
(examples include BESS 
SAF, RNG, hydrogen, 
circular economy, 
nature-based solutions) 

Brazil's pathway to net 
zero requires both rapid 
emissions reductions and 
enhanced carbon 
sequestration. Significant 
emissions remain 
concentrated in hard-to-
abate sectors such as 
aviation, transportation, 
industry, chemicals, 
agriculture, and industrial 
feedstocks. Sustainable 
solutions such as SAF, 
RNG, low-carbon 
hydrogen, nature-based 
solutions and circular 
economy initiatives are 
particularly important for 
Brazil because they 
enable the country to 
capitalize on its natural 
resource advantages while 
addressing emissions in 
sectors that are difficult to 
electrify. These solutions 
are important to support 
Brazil’s economic growth, 
strengthen energy 
security, create export 
opportunities, and 
accelerate 
decarbonization across 
transportation, industry, 
and agriculture. At the 
same time, Brazil's 
globally significant natural 

Deployment of sustainable 
solutions in Brazil is 
constrained by challenging 
project economics and 
market immaturity. 
Technologies such as 
SAF, RNG, hydrogen, and 
certain circular economy 
solutions often require 
significant upfront capital 
investment, face 
technology 
commercialization and 
execution risks, and are 
characterized by long 
development timelines. 
Similarly, nature-based 
solutions can face 
challenges related to 
project development 
timelines, revenue 
certainty, measurement 
and verification 
requirements, and the 
need to establish scalable 
business models that 
attract private investment. 
In addition, domestic 
offtake markets remain 
relatively underdeveloped, 
limiting revenue visibility 
and project bankability. 
Project economics may 
also depend on evolving 
policy frameworks, 
incentives, and 

Concessional capital can 
play a catalytic role in 
accelerating the 
deployment of sustainable 
solutions in Brazil, 
including SAF, RNG, 
hydrogen, nature-based 
solutions and circular 
economy infrastructure. 
These projects are often 
characterized by 
significant upfront capital 
requirements, evolving 
commercial frameworks, 
and limited operating track 
records, which can create 
challenges for traditional 
sources of financing. By 
improving the risk-return 
profile of early projects 
through concessional 
funding, projects with 
lower or less certain 
returns become investible, 
ultimately crowding in 
private capital by 
increasing the number of 
viable opportunities that 
CSG can execute on. This 
enables CSG to leverage 
its experience scaling 
these technologies to 
support the establishment 
of critical development, 
operating, and financing 
precedents across 



B 
 GREEN CLIMATE FUND FUNDING PROPOSAL V.3.0 | PAGE 10 

 

 

ecosystems face ongoing 
pressures from land-use 
change and degradation, 
reducing their capacity to 
act as carbon sinks and 
provide critical ecosystem 
services. Protecting, 
restoring, and sustainably 
managing these 
ecosystems is essential to 
achieving long-term 
climate goals while 
supporting biodiversity, 
water security, and 
economic resilience. Many 
of these sectors lack 
commercially mature, 
cost-competitive 
decarbonization 
alternatives that can be 
deployed at the scale and 
pace required to meet 
Brazil's climate targets 
and Nationally Determined 
Contributions (NDCs). 

environmental credit 
mechanisms (e.g., CBIO 
credits), creating 
uncertainty around long-
term cash flows. 
Infrastructure gaps, 
including feedstock 
aggregation, 
transportation, storage, 
and distribution networks, 
further increase project 
complexity and costs. As a 
result, many otherwise 
attractive projects struggle 
to attract sufficient private 
capital at scale. 

emerging sustainable 
solutions sectors in Brazil. 
Over time, these 
precedents can help 
reduce perceived market 
and technology risks, 
strengthen project 
bankability, and accelerate 
the commercialization and 
scaling of solutions that 
are critical to 
decarbonizing hard-to-
abate sectors while 
leveraging Brazil's 
abundant renewable 
energy, biomass, and 
waste resources. 

Business 
Transformation 
(decarbonizing existing 
carbon-intensive 
industry) 

Existing industrial assets 
represent a significant 
source of emissions, 
making industrial 
decarbonization a critical 
climate challenge. 
Achieving meaningful 
emissions reductions will 
require retrofit, 
modernization, as 
greenfield development 
alone will not be sufficient. 
This is particularly relevant 
in sectors such as 
manufacturing, mining, 
metals, chemicals, and 
agriculture, where long-
lived assets and energy-
intensive processes can 
lock in emissions for 
decades. 

Industrial decarbonization 
projects in Brazil often 
face a financing gap 
because the climate 
benefits they generate are 
not fully reflected in project 
economics. Many 
investments require 
significant upfront capital 
expenditure, involve 
operational and execution 
risks, and have long 
payback periods. At the 
same time, industrial 
companies frequently 
compete in globally traded 
commodity markets where 
the ability to recover 
decarbonization costs 
through higher product 
prices is limited. 
In addition, transition 
pathways typically rely on 
emerging technologies, 
alternative fuels, 
electrification, energy 
efficiency upgrades, or 
process changes whose 
economic benefits often 
depend on carbon pricing 
mechanisms, regulatory 
frameworks, or customer 
demand for lower-carbon 
products. As a result, 
decarbonization 

Concessional capital can 
play a catalytic role in 
accelerating industrial 
decarbonization in Brazil 
by improving the risk-
return profile of transition 
investments that may not 
otherwise meet the returns 
requirement for CSG 
despite their substantial 
climate benefits. By 
providing an uplift to 
returns, concessional 
funding can help bridge 
the gap between climate 
value and commercial 
returns. This enables CSG 
to leverage Brookfield’s 
experience executing 
decarbonization pathways 
on projects that would 
otherwise not meet CSG’s 
investment criteria. In 
doing so, CSG can 
support the 
implementation of Paris-
aligned transition plans 
and the establishment of 
critical development, 
operating, and financing 
precedents across key 
industrial decarbonization 
projects, supporting the 
Brazilian economy. By 
demonstrating the 
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o Eligible investments will be made in Clean Energy, Business Transformation or Sustainable 
Solutions investment themes. 

o Origination and screening are expected to take place during the Fund’s first four years, 
corresponding to the commitment period. Once an investment is approved and a transaction is 
executed, capital is deployed in line with the underlying business plan. As several opportunities 
involve greenfield development, capital deployment may occur over multiple years following the 
initial investment approval, as greenfield projects are developed, reach FID and require capital 
for construction.  

• Activity Set 2: Active ownership and impact delivery  
o The Fund will provide active ownership, impact management and climate/impact reporting. 
o The Fund’s portfolio companies will develop and implement Decarbonization Plans as part of 

their overall sustainability integration plans.  
o The Fund will have practices in place to support the recruitment, development and advancement 

of a diverse workforce, including initiatives to support gender diversity. The Fund will monitor 
gender representation across its workforce and continue to develop its approach to attracting, 
retaining and developing talent. Representation may vary across teams and geographies, and 
the Fund will seek to foster an inclusive workplace that supports opportunities for a diverse 
workforce. 

o Activity Set 2 would typically commence approximately one year after deal closing and continue 
throughout the investment holding period. 

• Activity Set 3: Exit, recycling and knowledge sharing 
o The Fund will recycle capital at exit allowing its investors, including GCF, to reinvest proceeds 

from successful portfolio company sales into new climate-transition opportunities, enabling the 
same capital to support multiple generations of investments 

o The Fund will share lessons learned and support market development through BIP and wider 
stakeholder engagement.  

o Exits are pursued once the Fund holds de-risked, stabilized assets with a demonstrated 
operating track record, supporting valuation and attracting successor capital. This typically 
occurs after the asset management plan has been fully executed and the investment has 
reached maturity. The timing of Activity Set 3 is therefore driven by the maturity and 
development of each individual investment. 

Outputs: 

• Renewable energy and energy storage capacity installed.  

• Sustainable solutions deployed (e.g., green fuels, low-carbon materials, and circular economy solutions).  

• Private capital mobilized and crowded into Brazil's climate transition sectors. 
 
Outcomes: 
The intended outcome of CSG is to accelerate the deployment of low-carbon power, BESS, distributed generation, 
and other energy and industrial sector decarbonization solutions by mobilizing private capital into climate-transition 
investments that are critical to achieving Brazil's climate goals but currently face significant financing barriers. 
Through its blended-finance structure, the Fund uses concessional capital from the GCF to improve the risk-return 
profile of investments and attract commercial investors into clean energy, sustainable solutions, and business 
transformation opportunities. 
 

• Expected Impact: CSG is expected to generate GHG emissions reductions, avoided emissions, removals, 
and/or sequestration across its portfolio of Clean Energy, Sustainable Solutions, and Business 
Transformation investments. The total mitigation outcome over the investment lifespan will be quantified 
based on investment-specific baselines, impact targets, and methodologies, and reported in tCO₂e through 
the Fund's monitoring and reporting framework; precedent for replicable blended equity instruments; reduced 
cost of capital over time as technologies mature; and contribution to Brazil's NDC implementation. 

 

Barriers/ Risks Addressed 

• (1) Equity gap (shortage of long-tenor risk capital; perceived risk premium for emerging-technology routes in 
EMDEs): GCF concessional tranche provides the capped-return that enhances the project’s risk return profile, 
enabling Brookfield to mobilize private capital into climate-transition opportunities that would otherwise 
struggle to attract sufficient equity financing.  

• (2) Technology and commercialization risk: Transition technologies may not have an established operating 
track record in Brazil. Brookfield’s operating platform can help mitigate technology and commercialization 
risks associated with advancing the development of climate technologies by providing and leveraging its deep 
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• Clean Energy: Expand low-carbon and renewable energy production. Brazilian targets include BESS and 
renewable energy additions (distributed generation and others).  

• Sustainable Solutions: Support technologies enabling the scaling and deployment of viable low-carbon 
solutions and services which support decarbonization across identified sectors.  

 
We believe that these themes comprise an attractive and diversified set of investment opportunities that will support 
the Fund to achieve its dual objective of accelerating the transition in Brazil while also generating attractive financial 
returns. The Fund will seek to make investments in assets where Brookfield identifies sufficient control or influence to 
advance the Fund's objectives, whether through the application of its operational and management capabilities, its 
expertise in clean energy technologies, decarbonization, and energy markets, or through other means. 
 
The Fund's three investment themes define the expected outputs of the programme. Investments under the Clean 
Energy theme will deliver new renewable energy and energy storage capacity (Output 1 in the Theory of Change), 
while investments under the Business Transformation and Sustainable Solutions themes will support the 
deployment of low-carbon technologies and decarbonization initiatives across key sectors of the Brazilian economy, 
contributing to GHG emissions avoided, sequestered or reduced (Output 2 in the Theory of Change). Across all 
investment themes, the Fund is also expected to mobilize significant private sector capital alongside GCF resources, 
demonstrating the catalytic effect of blended finance (Output 3 in the Theory of Change) 
 

Activity 1.1.2 Impact and Sustainability Due Diligence, includes transaction structuring 

Brookfield’s Sustainability Due Diligence Protocol includes assessment against the defined Avoidance Criteria, 

including protection of local ecosystems and biodiversity, responsible waste and resource management, pollution 

prevention, sustainable water use, engaging local communities and respecting human rights. Assessment against the 

Avoidance Criteria is subject to independent third-party review and sign-off as part of the due diligence process prior 

to investment approval. The outputs of Sustainability and Impact Due Diligence, including material risks and 

associated mitigations, are included in the Investment Committee memorandum and factored into the overall 

investment decision. 

 

Brookfield intends to invest capital from its global Catalytic Transition Fund into CSG, tapping into the private sector 

and institutional investors while ensuring that there is adequate capital available for investments that drive climate 

impact.  

 

CTF FIP 1 is a private-sector blended finance vehicle established as a multi-strategy private equity fund (“FIP”) 

(Brazilian Fundo de Investimento em Participações Multiestratégia), with Brookfield serving as the executing entity 

and fund manager. CTF FIP 1 was selected through a public call launched by BNDES, acting as an Accredited Entity  

and serving as the Secretariat of the BIP. CTF FIP 1is the dedicated in-country vehicle of Brookfield’s CTF, a impact 

private equity fund targeting decarbonization investments across Emerging Market and Developing Economies 

(EMDEs).  

 

Activity 1.1.3 Investment Approval and Transaction Execution, includes capital call and equity deployment 

into portfolio companies  

All investment activities will be supervised by the global investment committee ("Investment Committee"), whose 

members help evaluate opportunities across all funds in Brookfield's Energy Group, including the Fund. In addition to 

the Investment Committee, the Investment Allocation and Oversight Committee will ensure consistency by reviewing 

and "stress-testing" the Investment Committee's decisions and ensuring appropriate investment allocations. The 

Investment Allocation and Oversight Committee will not only review investments by Brookfield Energy, but also those 

made in other group platforms. Investments must be approved by both the Investment Committee and the Investment 

Allocation and Oversight Committee. Collectively, the Investment Allocation and Oversight Committee and the 

Investment Committee have, as described in the chart below, an average of 21 years of relevant industry experience 

and almost 16 years at Brookfield.  

 

CSG generally expects to call capital quarterly, primarily to fund investments and expenses incurred during the 

preceding quarter, although capital may be called more frequently during the investment period depending on the 
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Fund’s liquidity requirements. Capital calls relating to investments are made on a pro rata basis, with the same timing 

applicable to all LPs. 

 

Activity 2: Active Ownership & Impact Delivery 

Brookfield employs a hands-on, operations-oriented asset management approach focused on driving long-term value 

creation. Dedicated investment and asset management teams work closely with portfolio company management to 

execute strategic business plans, optimize operations, pursue growth opportunities, strengthen governance, and 

actively manage risk. This approach is supported by Brookfield's global operating platform, which provides expertise 

across engineering, development, procurement, commercial contracting, sustainability, finance, legal, and regulatory 

functions, enabling the Firm to enhance operational performance while monitoring financial and impact objectives 

throughout the investment lifecycle. BNDES, as Accredited Entity, supervises safeguards compliance (including GCF 

ESS, Gender Policy and Indigenous Peoples Policy) and consolidates and submits annual reporting to GCF. 

 

Activity 2.1.1 Development of Decarbonization Business Plans and Sustainability Integration Plans  
Following each investment, CSG's investment, asset management and sustainability teams will work collaboratively 

with portfolio company management to develop and execute a tailored Decarbonization Business Plan that aligns with 

both the commercial objectives of the investment and the Fund's impact goals. These plans incorporate near and 

long-term initiatives, establish quantitative impact targets, and identify the operational resources required to deliver 

measurable emissions reductions and long-term value creation. Brookfield seeks to finalize these plans within twelve 

months of closing, while executing priority actions identified during due diligence immediately following acquisition. 

 

Each Decarbonization Business Plan will establish interim and long-term emissions reduction targets for the portfolio 

company, informed by recognized scientific pathways and third-party guidance, including relevant regional 

decarbonization pathways where applicable. The plan will identify the specific operational and technological 

decarbonization levers available to the business and incorporate these into the Decarbonization Business Plan. 

 

To support delivery, CSG will establish governance and accountability structures at the portfolio company level to 

oversee implementation and monitor progress. Following acquisition, progress against impact targets is monitored 

regularly at the asset, business and board levels. 

 

In parallel, Brookfield will develop a Sustainability Integration Plan for each portfolio company, incorporating 

sustainability due diligence findings and mitigation actions identified under Activity 1.1.2. The Sustainability Integration 

Plan will set out mitigation actions for material sustainability risks and opportunities, including, where relevant, 

measures relating to biodiversity, human rights, community engagement, Indigenous Peoples and supply chain 

management, consistent with Brookfield's Environmental and Social Management System (ESMS) and GCF ESS 

standards. 

 

Each Decarbonization Business Plan and Sustainability Integration Plan will require board approval, including 

mitigation actions for material sustainability risks and opportunities. 

 

Activity 2.1.2: Portfolio Company Asset Management, Monitoring, Sustainability Integration and Reporting 

Following investment, progress against impact targets is monitored regularly at the asset, business and board levels. 

Brookfield measures Scope 1, Scope 2 and material Scope 3 greenhouse gas emissions in accordance with the GHG 

Protocol and intends to provide robust reporting that includes both quantitative and qualitative impact information. 

Progress against impact targets is reported quarterly, while greenhouse gas emissions are externally assured and 

reported annually, with appropriate aggregation at the Fund level where relevant. Impact outcomes will be reported to 

GCF. The Fund provides quarterly reporting of progress towards the underwritten impact targets, reported via BNDES 

on an annual basis, at minimum. 

 

Brookfield will conduct regular sustainability working groups with portfolio companies (for example, Sustainability 

Working Groups, Supply Chain working groups) to review Sustainability Integration Plan updates and biannual asset 

management reports documenting implementation progress. Periodic monitoring will also track progress against 
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impact targets, material sustainability actions, and mitigation measures, including gender and social inclusion actions 

where relevant. 

 

Activity 2.1.3: Deployment and Scaling of Clean Energy and Sustainable Solutions 

CSG will support the implementation, scaling and commercialization of clean energy, business transformation and 

sustainable solution investments in Brazil. As several opportunities involve greenfield development, capital 

deployment may occur over multiple years following the initial investment approval, as greenfield projects are 

developed, reach final investment decision and require capital for construction. 

 

Dedicated investment and asset management teams work closely with portfolio company management across three 

areas of activity. Construction and operational scaling support, under which Brookfield will work with portfolio 

company management to achieve construction and operational milestones in accordance with the business plan, 

resulting in additional renewable energy and storage capacity deployed, and increased deployment of sustainable 

solutions as applicable. In several sub sectors, the Fund is expected to be one of the first investors of scale, 

supporting technology transfer from developed markets (where Brookfield has operating experience) and adaptation 

to Brazilian conditions. 

 

Commercialization and customer engagement, under which CSG will support portfolio companies in implementing 

commercialization activities to support market uptake and business growth. This is particularly relevant for Clean 

Energy investments, where renewable generation, battery storage and grid flexibility projects face curtailment, hourly 

price volatility and emerging technology risks, and for Sustainable Solutions investments, where technologies such as 

SAF, RNG, hydrogen, circular economy solutions and nature-based solutions continue to face market immaturity and 

limited access to growth equity, with domestic offtake markets remaining relatively underdeveloped. 

 

Operational optimization and implementation of sustainability and decarbonization initiatives, under which Brookfield 

will support portfolio companies in implementing operational improvements and sustainability initiatives, supporting 

delivery of impact targets, emissions reductions and avoided emissions. 

 

Activity 3: Exit, Capital Recycling, and Knowledge Sharing 
Following the active ownership phase, CSG will pursue exits once investments have reached maturity and have been 
sufficiently de risked, with realized proceeds recycled into new climate transition opportunities during the commitment 
period. Impact and sustainability performance will be incorporated into exit planning and communicated to prospective 
buyers as key drivers of long-term value. The Fund will also generate and share lessons learned to support replication 
and scaling of climate transition investments in Brazil. 
 
Activity 3.1.1: Exit planning and execution, includes capital recycling of realized proceeds into new climate 
investments in the commitment period 
CSG's exit strategy is designed to support both climate impacts and market transformation effects continue beyond 
the Fund's investment period. Throughout the holding period, Brookfield will actively support portfolio companies in 
implementing Decarbonization Business Plans, integrating sustainability into core business operations, and 
establishing measurable mitigation performance targets. Because decarbonization is embedded within the business 
model and value-creation strategy of each investment, the Fund expects climate benefits, including GHG emission 
reductions, avoided emissions, and other transition outcomes, to continue beyond the Fund's ownership period. 
Brookfield's investment and asset management teams will evaluate and execute exit opportunities while considering 
the sustainability of impact outcomes beyond Brookfield's ownership period. Impact and sustainability performance 
will be incorporated into exit planning and communicated to prospective buyers as key drivers of long-term value, 
supporting the case for impact and climate objectives after ownership transfer.  
 
Exits are pursued once the Fund holds de risked, stabilized assets with a demonstrated operating track record, 
supporting valuation and attracting successor capital. This typically occurs after the asset management plan has been 
fully executed and the investment has reached maturity, generally 7 to 10 years into the investment lifecycle, although 
opportunities may be evaluated earlier depending on market conditions and asset progression. The Fund will recycle 
capital at exit, allowing its investors, including GCF, to reinvest proceeds from successful portfolio company sales into 
new climate transition opportunities, enabling the same capital to support multiple generations of investments. GCF's 
capital is returned through portfolio company dividends and exits over the life of the Fund (via trade sales, secondary 
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Activity 1.1.1: 
Investment 
Screening and 
Impact 
Assessment 

Screening and 
assessment of 
potential investments 
in Brazil across 
Business 
Transformation, 
Clean Energy and 
Sustainable 
Solutions investment 
themes in alignment 
with Brookfield’s IMM 
Framework. 

Investimentos Ltda; 
Brookfield Catalytic Transition Fund  
GP, LLC;   
Brookfield Renewable Energy  
Group LLC   

 

Activity 1.1.2: 
Impact and 
Sustainability 
Due Diligence, 
includes 
transaction 
structuring 

Conduct impact and 
sustainability due 
diligence for 
prospective 
investments in 
alignment with 
Brookfield’s IMM 
Framework, including 
consideration of 
material gender and 
social inclusion 
issues where 
relevant to the 
investment. 

Brookfield Brasil Asset Management  
Investimentos Ltda;   
Brookfield Catalytic Transition Fund  
GP, LLC; 
Brookfield Renewable Energy  
Group LLC   

 

 

 

Activity 1.1.3: 
Investment 
Approval and 
Transaction 
Execution, 
includes 
capital call and 
equity 
deployment 
into portfolio 
companies  

Review and approval 
of investments 
through Brookfield’s 
governance process, 
including the Impact 
Working Group and 
Investment 
Committee. 

Brookfield Brasil Asset Management  
Investimentos Ltda;   
Brookfield Catalytic Transition Fund  
GP, LLC;   
Brookfield Renewable Energy  
Group LLC;   
CTF GCF Aggregator LP 
GCF SMA LP 
CTF FIP 1  
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Activity 2.1.1: 
Development 
of 
Decarbonizati
on Business 
Plans and 
Sustainability 
Integration 
Plans 

Development and 
implementation of 
Decarbonization 
Business Plans and 
Sustainability 
Integration Plans for 
portfolio companies. 

Brookfield Brasil Asset Management  
Investimentos Ltda;   
Brookfield Catalytic Transition Fund  
GP, LLC;   
Brookfield Renewable Energy  
Group LLC  

 

Activity 2.1.2: 
Portfolio 
Company 
Asset 
Management, 
Monitoring, 
Sustainability 
Integration 
and Reporting 

Ongoing monitoring 
of impact 
performance, GHG 
emissions, material 
gender and social 
inclusion 
considerations and 
sustainability 
integration across 
portfolio companies. 

Brookfield Brasil Asset Management 
Investimentos Ltda;   
Brookfield Catalytic Transition Fund  
GP, LLC;   
Brookfield Renewable Energy  
Group LLC   

 

 

 

 

 

Activity 2.1.3: 
Deployment 
and Scaling of 
Clean Energy 
and 
Sustainable 
Solutions 

Support 
implementation, 
scaling and 
commercialization of 
clean energy, 
business 
transformation and 
sustainable solution 
investments in Brazil. 

Brookfield Brasil Asset Management  
Investimentos Ltda;   
Brookfield Catalytic Transition Fund  
GP, LLC;   
Brookfield Renewable Energy  
Group LLC   

 

 

Activity 3.1.1: 
Exit Planning 
and Execution, 
includes 
capital 
recycling of 
realized 
proceeds into 
new climate 
investments 
during the 
Commitment 
Period 

Brookfield’s 
investment and asset 
management teams 
will evaluate and 
execute exit 
opportunities while 
considering the 
sustainability of 
impact outcomes 
beyond Brookfield’s 
ownership period. 

Brookfield Brasil Asset Management  
Investimentos Ltda;   
Brookfield Catalytic Transition Fund  
GP, LLC;   
Brookfield Renewable Energy  
Group LLC;  
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execution risks, and are characterized by long 
development timelines. Domestic offtake 
markets remain relatively underdeveloped, 
limiting revenue visibility and project 
bankability. Project economics may also 
depend on evolving policy frameworks, 
incentives, and environmental credit 
mechanisms (e.g., CBIO credits), creating 
uncertainty around long-term cash flows. 

Activity 2.1.2: Portfolio Company Asset Management, Monitoring, 
Sustainability Integration and Reporting 
Activity 2.1.3: Deployment and Scaling of Clean Energy and 
Sustainable Solutions 

Voluntary carbon markets remain fragmented, 
with evolving methodologies, verification 
requirements, and pricing uncertainty; projects 
often require significant upfront development 
capital and long development horizons before 
revenue generation; scale and institutional-
quality execution remain limited. 

Output 2:  Sustainable solutions + transformations deployed   
Activity 2.1.1: Development of Decarbonization Business Plans 
and Sustainability Integration Plans 
Activity 2.1.2: Portfolio Company Asset Management, Monitoring, 
Sustainability Integration and Reporting 
Activity 2.1.3: Deployment and Scaling of Clean Energy and 
Sustainable Solutions 

 
Fund Impact, Measurement, Monitoring and Reporting:  
CSG will apply Brookfield’s IMM framework to support impact outcomes being systematically embedded, monitored 
and reported throughout the investment lifecycle. Brookfield incorporates impact considerations throughout the 
lifecycle of each investment. and has developed the 4A Criteria to anchor the investment screening process. The 4A 
Criteria, as well as the impact dimensions they capture, are as follows: 
Alignment aims to support investments focusing on achieving the Fund's impact objectives, to generate measurable 
positive impact on decarbonization and benefit the environment  
Additionality focuses on the opportunity to apply Brookfield's long-standing value-added investment approach to 
enhance impact 
Accountability establishes a plan to measure impact and define quantitative, transparent, and verifiable targets, in 
alignment with the Paris Agreement objectives, in accordance with the common but differentiated responsibilities for 
EMDEs, and 
Avoidance assesses broader sustainability risks in each investment and identifies mitigation actions 
All potential investment opportunities will be evaluated based on the 4A Criteria, along with financial considerations. 

 
After evaluating an investment's alignment with the Fund's impact objectives: 

• Each investment will have quantitative, transparent, and verifiable impact targets informed by third-party 
guidance and science-based pathways, including relevant regional decarbonization pathways, where 
applicable.   

• Each investment will have a Decarbonization Business Plan aligned with the delivery of the impact targets 

• All investments will report Scope 1, 2 and material Scope 3 emissions aligned with the GHG Protocol and 
PCAF. GHG emissions will receive limited assurance on an annual basis. 

Impact outcomes will be reported to GCF. The Fund provides quarterly reporting of progress towards the underwritten 
impact targets, reported via BNDES on an annual basis, at minimum. 
 
Fund Selection of Interventions  
Equity was selected over debt and grants due to: (i) Brazil's hard-to-abate transition projects are pre-FID and not 
bankable without equity; (ii) higher Debt/Equity ratios demanded for novel technologies require more equity per dollar 
of investment; (iii) equity enables active value creation through Decarbonization Business Plans, unlike passive debt; 
and (iv) equity exits through IPOs and trade sales generate proceeds that can be reinvested by the Fund investors, 
including GCF into new climate-transition opportunities, extending the impact of the original capital over multiple 
investment cycles. Portfolio construction of concentrated investments balances diversification with sufficient 
ownership stakes to implement operational improvements. 
 

In addition, as an owner and operator of these assets for more than 125 years, we believe the choice of equity is the 
mechanism through which Brookfield can leverage its strategic and operational capabilities to generate value and 
implement its impact objectives. 
 
The Fund will seek to invest where it determines that it has sufficient control or influence over the operations and/or 
business plan of the investment. In practice, this means establishing relevant governance rights before closing — 
including the requirement to develop a business plan that incorporates impact targets, broader ESG aspects, and the 
establishment of a Sustainability Committee with representatives from Brookfield and the company to oversee 
execution of the Paris Agreement-aligned business plan. After closing, a third party is contracted to validate the 
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approval of the risk-based internal audit plan, which helps ensure alignment with risk management 
activities and organizational priorities. 

o Governance, Nominating and Compensation Committee oversees the risks related to Brookfield’s 

governance structure, including the effectiveness of board and committee activities, sustainability 
governance and potential conflicts of interest, as well as with respect to related party transactions. 
Additionally, the committee oversees the risks related to Brookfield’s management resource planning, 
including succession planning, proposed senior management appointments, executive compensation, 
and the job descriptions and annual objectives of senior executives, as well as the performance 
relative to those objectives. 

Conflict Resolution Protocol 

• When evaluating a potential transaction, the Investment Committee evaluates whether any conflicts or 
potential conflicts of interest exist 

• Brookfield's Regulatory Council and CCO assist in this evaluation and, to the extent necessary, refer the 
matter to the Conflicts Committee for consideration of the proposed resolution 

All conflicts (and potential conflicts) are generally subject to either: 

• A pre-negotiated/pre-approved conflict resolution protocol (as established in the Offshore Fund's 
governing documents); or 

• In the absence of such a protocol, a determination by the Conflicts Committee with respect to BAM's 
fiduciary obligations, which may include obtaining the consent of the Advisory Committee 

 
Financial Flows 
GCF funds flow from GCF to BNDES (as AE), then from BNDES to a fund sleeve, and subsequently to the 
Concessional Equity quota subclass in CSG, and finally as equity investments into portfolio companies. Portfolio 
company distributions (dividends, exit proceeds) flow back through the FIP and ultimately to investors per the 
distribution waterfall.  

• Flow of Funds Tracking 
"CTF FIP 1" refers to the Brazilian FIP (multi-strategy FIP under CVM Resolution 175). GCF and CTF 
commitments are pooled through the intermediate (aggregator/feeder) vehicles before reaching the FIP. FIP also 
receives capital directly from BNDES. The FIP then invests in portfolio companies; distributions reflow along the 
same path per the waterfall. All deployments are recorded in the Fund's Flow of Funds, linked to approved project 
activities, and require Investment Committee approval before investments. Deployments and distributions are 
documented and monitored at both investment and fund level (available on request). The FIP operates with an 
annual external audit, providing segregation and anti-diversion controls, complemented by AML controls as 
established in Annex 20. Each investment is screened against Brookfield's 4A Criteria with a Decarbonization 
Business Plan and quantitative impact targets, so each flow traces to an approved, eligibility-screened activity. 
 
Once an investment has been approved and funding is required, investors receive funding notices indicating their 
respective allocations, with a minimum of 10 business days' notice in advance of the funding date. The key 
components contained in the funding notices include the bank account wire details, the total capital call and 
amount for each respective investor, the funding date, an investment description including use of proceeds as 
applicable, and the available commitment balance before and after the capital call. Each investor's contribution 
will be based on their pro rata share, determined by their commitment and the overall fund size. We typically aim 
to call capital quarterly, with timing based on investments and expenses from the preceding quarter. During the 
investment period, more frequent calls may be required based on fund liquidity, and similarly upon a sale, we may 
distribute cash sooner. The Fund's subscription facility is used to bridge short term timing differences between 
when we expect to close a transaction and when we call capital. 
 

• Investor Reflows:  
GCF participates as an LP holding concessional equity in the FIP; its reflows are therefore equity distributions 
(dividends and exit proceeds). There is no fixed repayment schedule: GCF's capital is returned through portfolio-
company dividends and exits over the life of the Fund (via trade sales, secondary transactions or IPOs), with 
realizations expected to occur across multiple years. Returns follow the distribution waterfall established per 
subclass; for GCF's subclass, the intended structure is return of capital, , and returns above the cap re-allocated 
to other LPs. At the sub-project level, each portfolio company arranges its own financing at the SPV level, and 
distributions return to the Fund as equity proceeds. Reflows are tracked and reported through quarterly and 
annual investor reporting and audited annual financials, with AML/CFT controls per Annex 20 and the fiduciary 
obligations of BBAMI (CVM-registered) and BAM (SEC-registered). 

 
GCF's Financial Exit 



B 
 GREEN CLIMATE FUND FUNDING PROPOSAL V.3.0 | PAGE 30 

 

 

 
19 As of June 30, 2026. 

GCF's USD 250M equity commitment is expected to be returned through portfolio company exits over the life of the 
Fund. Brookfield begins exploring exits once the asset management plan has been executed and the investment is 
mature and de-risked, typically 7 to 10 years into the lifespan of an investment, or earlier as the opportunity arises.  
 
AE Track Record (BNDES) 
The Brazilian Development Bank (BNDES) is the Federal Government’s main instrument for long-term financing and 
investment in all segments of the Brazilian economy. BNDES supports entrepreneurs of all sizes, including 
individuals, by financing investments, underwriting securities, providing guarantees, and granting non-refundable 
funds. BNDES’ support focuses on positive social, environmental, and economic impact, always taking into 
consideration the potential to generate jobs, income, and social inclusion for Brazil. Encouraging innovation, regional 
development, and social and environmental development are our priorities. During periods of crisis, BNDES has an 
essential anticyclical role and assists in the structuring of solutions for recovering economic growth. 
 
The Bank is a federal public company 100% owned by the Brazilian Government, not subject to intervention, 
extrajudicial liquidation or bankruptcy. BNDES reports to the Ministry of Development, Industry, Trade and Services 
and is one of the world’s largest development banks: 

 
Since 1953, BNDES has raised funds on the international capital market through bond issuances and, since 1972, 
through loans from multilateral agencies and other development finance institutions. 
 
It is worth mentioning that BNDES was the first Brazilian bank to issue a green bond abroad, back in 2017, in the 
amount of USD 1 billion. It was also a pioneer with the local issuance of a Green Bank Note of BRL 1 billion, in 2020. 
BNDES investments in equity started in the 1970s, mainly through direct equity investment. Investments in private 
equity funds started in the late 1990s after this investment modality was regulated by the Securities and Exchange of 
Brazil (CVM). 
 
In the past 25 years, BNDES has invested in more than 70 private equity funds (including venture and seed capital). 
The average annual IRR of fully divested funds is 17% and BNDES currently has stakes in approximately 40 PE/VC 
funds that are managed by 28 different managers. 
 
EE Track Record (Brookfield Asset Management) 
Brookfield is a global alternative asset manager with more than USD 1.3 trillion in assets under management, 
distributed across its Energy, Infrastructure, Private Equity, Real Estate, and Credit businesses.19 The manager has a 
track record of more than 125 years’ operating as an owner and operator, investing in assets and companies that we 
believe help form the backbone of the global economy. Leveraging our global reach, access to large-scale capital, 
and operational expertise, we offer a comprehensive set of alternative investment products to institutional investors, 
sovereign wealth funds, and private investors around the world. In Brazil, Brookfield was founded in 1899, with the 
creation of the São Paulo Tramway, Light and Power Company. Brookfield operated under the name Brascan until 
2005, when it was changed to Brookfield. Since 2001, Brookfield has transitioned from being an owner-operator, 
investing exclusively in proprietary resources, to becoming a third-party asset manager. 
 
Brookfield's corporate structure is divided into two distinct but complementary entities, both publicly traded. Brookfield 
Corporation ("BN" or the "Corporation") (NYSE: BN, TSX: BN) is a leading global investment company focused on 
generating long-term value for institutions and individuals around the world. Brookfield Asset Management Ltd. 
("Brookfield Asset Management", "BAM" or the "Manager") (NYSE: BAM, TSX: BAM) is a global alternative asset 
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sectors contracted by 44% relative to 2023,21 with only approximately 20% of the total directed to those sectors and 
an even smaller fraction linked to climate transition specifically. The BIP pipeline of industrial and energy transition 
projects requires approximately USD 5 billion in equity to reach investment readiness9 — more than ten times the 
equity allocated to those sectors in Brazil in 2024. The underlying market failure is structural and multi-layered, not 
temporary. Four interlocking barriers prevent private capital from filling this gap unaided: (i) Elevated country risk and 
fiscal constraints. Brazil's elevated debt-to-GDP ratio has created a widening funding gap relative to other countries 
globally, with gross fixed capital formation as a percentage of GDP at only 17% in 2024 — far below the global 
average of 26%.22 This constrains the government's own fiscal capacity to deploy capital at the scale required, while 
Brazil's high domestic interest rates structurally compress risk-adjusted equity returns below the thresholds required 
by international institutional investors.(ii) Technology and commercial risk specifically in decarbonization technologies 
that are commercially unproven at scale in the Brazilian market. Without a track record of comparable transactions, 
the risk profile may become unacceptable to institutional investors, which may be balanced with catalytic capital. (iii) 
Transactions structured through project finance in new business models typically demand higher equity-to-debt ratios. 
The equity tranche is a critical pre-requisite for debt lenders — without it, projects cannot reach financial close 
regardless of the quality of the underlying assets. The availability of catalytic capital may contribute to crowd in private 
capital, which allows more projects to become viable. (iv) Misallocation of existing concessional finance.  
 
Existing domestic instruments — Fundo Clima, Fundo Amazônia, FNO Verde, EcoInvest Brasil, and the CIF Industry 
Decarbonization Program — primarily provide debt, grants, or fiscal incentives and do not address the specific equity 
gap that CSG targets. Most international blended finance initiatives support mature renewable energy sectors, not the 
hard-to-abate sectors that are most critical to Brazil's transition. No precedent for a domestic catalytic equity fund with 
this sectoral focus has been identified in Brazil, leaving a critical market gap that CSG is uniquely positioned to fill. 
 
Why Equity and Not Debt or Grant? 
Equity was selected as the GCF financial instrument because the specific barrier being addressed is the absence of 
sufficient risk capital at the top of the capital structure — not a debt pricing problem, a guarantee coverage problem, 
or a grant eligibility problem. Specifically: (i) debt lenders require the equity tranche as pre-condition for commitment; 
(ii) novel business models attract higher Equity/Debt ratios from lenders, increasing the quantum of equity required 
per dollar of total investment; (iii) equity enables active value creation through Brookfield's Decarbonization Business 
Plans, which cannot be structured through debt or grant instruments; and (iv) equity provides GCF with capital 
recycling potential through fund exit proceeds — IPOs, trade sales, and secondary transactions — consistent with 
efficient use of concessional resources. 
 
Minimum Concessionality and Who Benefits 
GCF's catalytic capital has been structured on a pari passu basis with CSG, subject to a  returns cap applied 
uniformly across each investment made by the Fund. Under this arrangement, GCF's capital is deployed alongside 
CSG on equivalent economic terms, with the sole distinction being the application of that return ceiling on GCF's 
share of proceeds. The structure has been designed to reflect the specific dynamics of the climate finance market and 
to maximize the additionality of GCF's participation without introducing asymmetric economic terms that would 
complicate the investment framework. 
 
The primary purpose of GCF's participation is to mobilize private capital into Brazilian climate financing opportunities 
by bridging the gap between the returns currently available on climate-focused investments in Brazil and the 
commercial returns required to attract private capital. Brazil's climate finance opportunity set spanning clean energy, 
business transformation and sustainable solutions presents an investment universe that is consistent with CSG's risk 
appetite. The constraint is not risk but returns: a meaningful differential exists between market returns available on 
individual transactions and the return threshold required by CSG's strategy. By capping GCF's returns , the structure 
redistributes the incremental economic benefit to CSG on each transaction, closing that differential and rendering 
investments viable that would otherwise fall outside the Fund's investment criteria. 
 
A key consideration in the design of this structure was ensuring that GCF's participation does not burden CSG with 
additional complexity at the transaction level. The application of a uniform  cap on a deal-by-deal basis means that the 
terms of GCF's involvement are standardized and predictable across the portfolio, with no requirement for bespoke 
structuring on a deal-by-deal basis.   This provides certainty of catalytic benefit at the point of underwriting, enabling 
the investment team to model the precise return enhancement available on any given transaction without 
renegotiating the GCF component each time. The result is a structure that preserves execution discipline and allows 
the team to remain focused on the deployment of capital into high-quality opportunities. 
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Annual third-
party assurance 
of GHG 
inventory. 

 

10,267,417 
avoided/reduced 
emissions (tCO2e) 

 

End of lifespan 
(over project 
lifetime):  

 

23,806,951 
avoided/reduced 
emissions 

 

All investments are expected to have 
Decarbonization Business Plans within 
12 months of closing. 

 

This GCF result area is included in the 
indicative pipeline provided in Annex 
22.   

 

MRA 4: Forestry 
and Land Use 

Core 1: GHG emissions 
reduced, avoided or 

removed/sequestered 

Existing GHG 
emissions 
systems 

 

Annual third-
party assurance 
of GHG 
inventory. 

 

Existing 
sequestration rates 
of the degraded 
land 

420,000 
emissions 
sequestere
d 

End of fund 
implementation 
period: 

 

6,312,000 
sequestered 
emissions (tCO2e) 

 

End of lifespan 
(over project 
lifetime):  

 

12,000,000 
sequestered 
emissions (tCO2e) 

 

 

Sequestered emissions are not fund 
level or investment-level targets. 

 

All investments are expected to have 
Decarbonization Business Plans within 
12 months of closing. 

 

 

This GCF result area is included in the 
indicative pipeline provided in Annex 
22.   

 

MRA1 Energy 
generation and 

access 

 

Supplementary  1.2: 
Installed energy 

stoarage capacity 

COD 
verification, 
operational 
reporting and 
financial 
reporting 
systems  

Existing MWh 
storage capacity  

Investment X: 0 
MWh 

Incremental 
MWh 
storage 
capacity  

Investment 
X: 900 
MWh 

Final MWh storage 
target achieved  

 

Investment X: 900 
MWh 

Impact target is expected to be 
achieved as the investment’s 
underwritten business plan is 
executed. 

 

This GCF result area is included in the 
indicative pipeline provided in Annex 
22.   
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screening and 
impact 
assessment 

Transformation, Clean Energy and 
Sustainable Solutions investment themes 
in alignment with Brookfield’s IMM 
Framework 

Additionality, Accountability and 
Avoidance) 
Sub-activity 1.1.1.2– Preliminary 
assessment of impact targets and Paris 
alignment 
Sub-activity 1.1.1.3 –Stakeholder 
engagement and pipeline development 

opportunity, with eligible opportunities 
identified for further due diligence. 

• Sub-activity 1.1.1.2 -  Preliminary impact 
targets and Paris alignment assessment 
completed for shortlisted opportunities, 
including initial sustainability risks and 
opportunities. 

• Sub-activity 1.1.1.3 - Indicative pipeline of 
screened investment opportunities developed 
through stakeholder engagement and market 
origination. 

Activity 1.1.2: 
Impact and 
sustainability due 
diligence, 
includes 
transaction 
structuring 

Conduct impact and sustainability due 
diligence for prospective investments in 
alignment with Brookfield’s IMM 
Framework, including consideration of 
material gender and social inclusion issues 
where relevant to the investment. 

Sub-activity 1.1.2.1 –Full Screening 
against the 4A Criteria (Alignment, 
Additionality, Accountability and 
Avoidance) 
Sub-activity 1.1.2.2 GHG inventory and 
emissions baseline assessment 
Sub-activity 1.1.2.3 – Develop Impact 
Targets 
Sub-activity 1.1.2.4 – Sustainability due 
diligence conducted in line with 
Brookfield’s Sustainability Due Diligence 
Protocol, including assessment of 
material environmental and social risks 
and opportunities, gender and social 
inclusion considerations where relevant, 
(aligned to IFC Performance Standards)  
Sub activity 1.1.2.5 Transaction 
Structuring  

• Sub-activity 1.1.2.1 – 4A screening 
assessment completed and investment 
eligibility confirmed. 

• Sub-activity 1.1.2.2 – Baseline GHG inventory 
and emissions assessment completed, in 
accordance with the GHG Protocol. 

• Sub-activity 1.1.2.3 - Quantitative, transparent 
and verifiable impact targets established, 
including Paris alignment assessment.  

• Sub-activity 1.1.2.4 – Impact and Sustainability 
Due Diligence Report completed, including 
assessment of material sustainability risks and 
opportunities, including gender and social 
inclusion considerations, where relevant, and 
identification of appropriate mitigation 
measures and value creation opportunities. 

• Sub activity 1.1.2.5 Transaction Structuring 

Activity 1.1.3: 
Investment 
approval and 
transaction 
execution, 
includes capital 
call and equity 
deployment into 
portfolio 
companies 

Review and approval of investments 
through Brookfield’s governance process, 
including the Impact Working Group and 
Investment Committee. 

Sub-activity 1.1.3.1 – Review and 
approval of impact targets and 
sustainability findings at Impact Working 
Group  
Sub-activity 1.1.3.2 – Incorporation of 
impact and sustainability provisions into 
transaction documentation 
c – Inclusion of impact targets and 
sustainability findings at Investment 
Committee findings 

• Sub-activity 1.1.3.1 – Impact targets and 
sustainability findings reviewed and approved 
by the Impact Working Group. 

• Sub-activity 1.1.3.2 - Impact and 
sustainability provisions incorporated into 
transaction documentation. 

• Sub-activity 1.1.3.2 – Investment Committee 
memorandum updated with 4A assessment, 
impact targets, and material sustainability 
findings for investment approval. 
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Sub-activity 1.1.3.4 – Transaction 
closing and capital deployment 
Sub-activity 1.2.3.5 – Capital calls 

• Sub-activity 1.1.3..4 - Eligible investment 
closed and capital deployed in accordance 
with the IMM Framework. 

• Sub-activity 1.1.3.5 – Capital calls 

Activity Set 2 – Active ownership & impact delivery 

Activity 2.1.1: 
Development of 
Decarbonization 
Business Plans 
and Sustainability 
Integration Plans 

Development and implementation of 
Decarbonization Business Plans and 
Sustainability Integration Plans for portfolio 
companies 

Sub-activity 2.1.1.1 – Establish interim 
and long-term emissions reduction 
targets  
Sub-activity 2.1.1.2 – Identify 
operational and technological 
decarbonization levers 
Sub-activity 2.1.1.3 – Establish 
governance and accountability processes 
Sub-activity 2.1.1.4 – Develop 
Sustainability Integration Plan, including 
sustainability DD findings and mitigation 
actions  

• Sub-activity 2.1.1.1 – Interim and long-term 
emissions reduction targets established, 
aligned with the Decarbonization Business 
Plan. 

• Sub-activity 2.1.1.2 – Operational and 
technological decarbonization levers identified 
and incorporated into the Decarbonization 
Business Plan. 

• Sub-activity 2.1.1.3 - Governance and 
accountability structures established to 
oversee implementation and monitor progress. 
Sub-activity 2.1.1.4 - Board-approved 
Decarbonization Business Plan and  
Sustainability Integration plan, including 
mitigation actions for material sustainability 
risks and opportunities. 
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Activity 2.1.2: 
Portfolio company 
asset 
management, 
monitoring, 
sustainability 
integration and 
reporting 

Ongoing monitoring of impact 
performance, GHG emissions, material 
gender and social inclusion considerations 
and sustainability integration across 
portfolio companies. 

Sub-activity 2.1.2.1 – Quarterly impact 
and sustainability reporting 
Sub-activity 2.1.2.2 – Annual GHG 
inventory reporting and external 
assurance 
Sub-activity 2.1.2.3 – Monitoring of 
progress against impact targets, material 
gender and social inclusion actions and 
mitigation actions 
Sub-activity 2.1.2.4 – Supporting 
implementation of sustainability program 
Sub-activity 2.2.2.5 – Annual ESG 
reporting (including but not limited to  
Principal Adverse Impact (“PAI”) 
indicators and EU Taxonomy alignment 
under the EU Sustainable Finance 
Disclosure Regulation (“SFDR”), 
Brookfield Sustainability Report). 
 

• Sub-activity 2.1.2.1 - Quarterly impact and 
sustainability reporting issued, including 
progress against impact targets.  

• Sub-activity 2.1.2.2 - Annual Scope 1, Scope 2 
and material Scope 3 GHG inventory reported 
and externally assured.  

• Sub-activity 2.1.2.3 - Periodic monitoring 
reports on progress against impact targets, 
material sustainability actions, and mitigation 
measures, including gender and social 
inclusion actions where relevant. 

• Sub-activity 2.1.2.4 - Regular sustainability 
working groups with Brookfield and portfolio 
companies (e.g. Sustainability Working Group, 
Supply Chain working group) to review 
Sustainability Integration Plan updates and bi-
annual asset management reports 
documenting implementation progress. 
Sub-activity 2.1.2.5 – Annual sustainability 
reporting, including annual fund reporting, 
SFDR reporting and the Brookfield Renewable 
annual sustainability report. 

Activity 2.1.3: 
Deployment and 
scaling of clean 
energy, 
sustainable 
solutions and 
business 
transformations 

Support implementation, scaling and 
commercialization of clean energy, 
business transformation and sustainable 
solution investments in Brazil. 

Sub-activity 2.1.3.1 – Construction and 
operational scaling support  
Sub-activity 2.1.3.2 – Commercialization 
and customer engagement  
Sub-activity 2.1.3.3 – Operational 
optimization and implementation of 
sustainability and decarbonization 
initiatives 
 

• Sub-activity 2.1.3.1 – Construction and 
operational milestones achieved in accordance 
with the business plan resulting in additional 
renewable energy and storage capacity 
deployed, and increased deployment of 
sustainable solutions as applicable. 

• Sub-activity 2.1.3.2 - Commercialization 
activities implemented to support market 
uptake and business growth.  

• Sub-activity 2.1.3.3 – Operation improvement 
and sustainability initiatives implemented, 
supporting delivery of impact targets, 
emissions reductions and avoided emissions. 

Activity Set 3 – Exit, recycling and knowledge sharing 
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Peoples and local communities. Physical climate risks — such as floods, fires, droughts, hurricanes, and changing 
hydrological, solar, or wind conditions — may also affect asset performance and operational reliability. The Fund is 
expected to be classified as an I-2 Financial Intermediary under the GCF Revised Environmental and Social Policy, 
meaning it may finance activities with medium environmental and/or social risks and impacts that are few in number, 
generally site-specific, largely reversible, and readily addressed through mitigation measures, corresponding primarily 
to ESS Category B projects. To manage these risks, all investments will be screened using Brookfield Renewable’s 
4A Criteria: Alignment, Additionality, Accountability, and Avoidance. The investment and sustainability teams conduct 
impact and sustainability due diligence to assess whether each investment meets the 4A Criteria. All projects will also 
be required to comply with applicable national, state, and local environmental and social regulations, including 
environmental licensing requirements and mitigation measures. 

Mitigation Measure(s) 

Before acquiring an asset, an investment opportunity will be screened for consistency with CTF's impact themes 
using the 4A Criteria — Alignment, Additionality, Accountability and Avoidance. The Investment and Sustainability 
teams conduct impact and sustainability due diligence in an effort to assess whether each investment meets the 4A 
Criteria. All projects supported by the Fund will be subject to rigorous national, state, and local legal and regulatory 
safeguards, including mitigation measures defined in preliminary and operational environmental licenses. Projects 
redlined by BNDES's environmental and social policies or by other federal-level initiatives under the BIP framework 
will not be eligible for financing. Environmental and social studies — with specific stakeholder engagement plans 
including community and Indigenous Peoples plans and gender assessments — will be conducted prior to fund 
implementation. Full compliance with national legislation and the GCF Indigenous Peoples Policy will be required for 
any project intersecting with indigenous territories, including free, prior, and informed consultation. 

Selected Risk Factor 5 

Category Probability Impact 

Technical and operational Medium Medium 

Description 

Reliance on Management: The success of the Fund depends in substantial part upon the skill and expertise of the 
investment professionals who will be providing investment advice with respect to the Fund. There can be no 
assurance that these key investment professionals will continue to be associated with the General Partner, the 
Manager or Brookfield throughout the life of the Fund. The composition of the team dedicated to the Fund may 
change from time to time without notice to the limited partners, and the loss of key personnel could have a material 
adverse effect on the Fund's ability to realise its investment objectives. The Fund is also subject to operational risk, 
including the possibility that errors may be made by the Manager, the General Partner, or the Fund's service 
providers in certain transactions, calculations or valuations. Additionally, measuring the performance of an investment 
against identified impact targets may be challenging and subjective in nature. The Fund will be reliant on information 
and data provided by its portfolio companies; if the Fund is unable to obtain reliable information and data, its ability to 
assess and provide reporting to limited partners may be adversely affected. There can be no assurance that key 
impact performance indicators are consistently applied across investments. 

Mitigation Measure(s) 

The Fund's investment activities will be overseen by the Investment Committee, whose members help evaluate 
opportunities, review and resolve conflicts and ultimately approve all investments. In addition to the Investment 
Committee, two of Brookfield's senior professionals (the "Executive Advisors") will provide investment oversight. 
Collectively, the Investment Committee and the Executive Advisors have an average of approximately 26 years of 
relevant industry experience and 15 years working at Brookfield. CSG's impact targets are quantitative, transparent 
and verifiable and are informed by third-party guidance and science-based pathways, including relevant regional 
decarbonization pathways, where applicable. GHG emissions are assured by a third party on an annual basis, and 
Brookfield's IMM as a whole aligns to the Operating Principles for Impact Management (OPIM), which provides a 
framework for investors in designing and implementing their impact management strategy. Brookfield's alignment with 
OPIM is also externally verified. CSG expects to report comprehensively on Scope 1, 2 and material Scope 3 GHG 
emissions consistent with recognised frameworks such as the GHG Protocol and the Partnership for Carbon 
Accounting Financials (PCAF). 

Selected Risk Factor 6 

Category Probability Impact 

Prohibited practices Low Medium 

Description 

Prohibited Practices, AML/CFT and Sanctions Risk: CSG intends to invest in Brazil. Like other emerging or 
developing markets, crime and corruption can, from time to time, be more prevalent compared to developed markets. 
While the General Partner will use reasonable efforts to avoid knowingly participating in inappropriate transactions 
with government officials or other individuals or organizations, the businesses in which the Fund invests may face 
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risks that include extortion, fraud and other criminal or corrupt activities. Certain Portfolio Companies may operate in 
highly regulated environments, and the Fund may rely on their management teams to manage their activities in a 
manner consistent with applicable laws and regulations, including applicable anti-corruption, anti-bribery and anti-
boycott laws, regulations and orders, and in a manner that permits such Portfolio Companies to maintain a quality 
reputation. If a Portfolio Company acts inconsistently with applicable laws and regulations or takes actions that cause 
it disrepute, such actions may adversely affect the Fund, damage the Fund’s reputation and adversely impact the 
Fund’s ability to complete Investments in other Portfolio Companies or realize its investment objective.  

Mitigation Measure(s) 

Brookfield applies a risk-based framework to assess Prohibited Practices in relation to bribery and corruption, 
AML/CFT and sanctions risks using factors such as jurisdiction, sector, beneficial ownership, political exposure, 
public-official interaction, intermediaries, sanctions screening and adverse media. Risks are rated Low, Medium or 
High, with enhanced due diligence and mitigation required for higher-risk cases. Residual risks are reassessed 
throughout the investment lifecycle and upon material changes. Sanctions match, suspicious activity, undisclosed 
ownership, bribery allegations or other significant red flags trigger escalation to Legal, Compliance, Risk 
Management. Additionally, external counsel is engaged as required. Where risks cannot be adequately mitigated, the 
transaction will not proceed. 
 
It is expected that the AML requirements will apply across relevant project activities. This can include KYC and 
beneficial ownership checks, sanctions and adverse-media screening, integrity due diligence on portfolio companies 
and material counterparties, and contractual compliance provisions, consistent with the verification of investor and 
beneficial-owner identity and source of capital contemplated under the PATRIOT Act and similar laws. Screening 
would cover the UN Consolidated Sanctions List and other applicable lists, using approved screening tools and 
ownership/control checks. 
  
Where higher-risk jurisdictions, activities or red flags are identified, enhanced due diligence procedures will be 
conducted. This can include further ownership verification and background checks, additional contractual protections, 
payment controls and increased monitoring. The frequency and scope of monitoring would be determined on a risk 
basis and may be updated following material changes, incidents, audit findings or changes in applicable 
requirements. Significant concerns would be escalated through the relevant channels.  
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The Investment Committee reviews and approves all investments managed by Brookfield Renewable. The 
Investment Committee members review material findings from due diligence, including sustainability-related findings, 
prior to investment approval. Post-acquisition, sustainability considerations are incorporated into the business plans, 
with the Sustainability Steering Committee and Asset Management teams regularly reviewing performance. 

Brookfield Renewable’s Environmental and Social Management System (“ESMS”) 

Figure 1. Key Elements of the Brookfield Renewable ESMS 

 
 
Brookfield Renewable’s Environmental and Social Management System (“ESMS”) provides the overarching 
framework through which environmental and social (“E&S”) dependencies, impacts, risks and opportunities are 
identified, assessed, managed, monitored and continuously improved throughout the investment and operating 
lifecycle. The ESMS applies across due diligence, acquisition, development, construction, operations, 
decommissioning and exit, and is informed by international frameworks and standards including ISO 14001 and the 
IFC Performance Standards on Environmental and Social Sustainability (“IFC PS”), the OECD Guidelines for 
Multinational Enterprises, the OECD Due Diligence Guidance for Responsible Business Conduct and the UN Guiding 
Principles on Business and Human Rights. 
 
The ESMS is underpinned by Brookfield Renewable’s foundational policies, including the Code of Business Conduct 
and Ethics, Sustainability Policy, Health, Safety, Security and Environmental (“HSS&E”) Policy, Human Rights Policy 
and Vendor Code of Conduct, which establish the sustainability principles applied across the investment and 
operating lifecycle. The ESMS operationalizes these requirements through governance, planning, risk management 
processes, operational controls, stakeholder engagement, and performance monitoring and improvement processes. 
 

1. Due Diligence 
As part of the planning phase under the ESMS, material sustainability factors are identified during due diligence on 
potential investments. This is guided by Brookfield’s Sustainability Due Diligence Protocol and is informed by 
Brookfield Renewable’s sustainability-related policies and standards, IFC PS, the Task Force on Climate-Related 
Financial Disclosures (“TCFD”) recommendations, OECD Guidelines for Multinational Enterprises, OECD Due 
Diligence Guidance for Responsible Business Conduct and the UN Guiding Principles on Business and Human 
Rights. The due diligence identifies material sustainability risks and opportunities most relevant to each investment 
and includes deeper due diligence in identified material areas with support from internal and third-party experts, as 
needed. Biodiversity is screened as part of the due diligence process, alongside climate-related physical and 
transition risk assessments and, where applicable, human rights and modern slavery risk assessments. As noted 
above, existing ESIAs, ESMPs and related sustainability documentation are also reviewed against applicable 
regulatory requirements and the IFC Performance Standards. 
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Brookfield’s Sustainability Due Diligence Protocol includes assessment against the defined Avoidance Criteria, 
including protection of local ecosystems and biodiversity, responsible waste and resource management, pollution 
prevention, sustainable water use, engaging local communities and respecting human rights. Assessment against the 
Avoidance Criteria is subject to independent third-party review and sign-off as part of the due diligence process prior 
to investment approval. The outputs of Sustainability and Impact Due Diligence, including material risks and 
associated mitigations, are included in the Investment Committee memorandum and factored into the overall 
investment decision. Post-acquisition, sustainability considerations are captured through an ESMP. Key components 
of the ESMP include references to Brookfield Renewable’s policies and programs, defined roles and responsibilities, 
regulatory and ESIA commitments, identification of sustainability risks and mitigation measures, stakeholder 
engagement and grievance mechanisms, and monitoring and reporting requirements. Alignment to Brookfield’s 
policies and processes, including aspects of the ESMS, are reflected as covenants in the legal agreements between 
Brookfield and the investment companies.  
 
The scope of due diligence is tailored to the specific characteristics, sector, geography and context of each 
investment. In addition to assessing material sustainability risks and opportunities, the due diligence considers 
relevant national priorities and stakeholder feedback, where applicable. This may include evaluating alignment with 
Brazil's energy transition and bioeconomy policies; impacts on biodiversity and ecosystems; potential impacts on 
Indigenous Peoples, Quilombola communities, traditional peoples, communities of African heritage, terreiro people 
and Roma communities, family farmers and other vulnerable groups; opportunities for equitable local employment, 
benefit-sharing and community participation; the need for culturally appropriate stakeholder engagement and, where 
applicable, applying the principles of free, prior and informed consultation (FPIC); and consideration of climate justice, 
environmental racism and gender-related risks and opportunities. Findings from these assessments are incorporated 
into investment decision-making and, where relevant, reflected in project-specific mitigation and management 
measures 

2. Project Categorization for CSG 

During due diligence, Brookfield also screens the investment against a Framework for E&S Categorization and 
reviews this categorization throughout the investment lifecycle. Investments presenting potentially significant, 
irreversible or unprecedented impacts would be subject to enhanced review and are not expected to form part of the 
Fund’s investment portfolio. 
 
CSG would be classified as an I-2 investment given the expected exposure to activities with moderate environmental 
and social risks and impacts that are generally site-specific, manageable and capable of being mitigated. This 
classification is consistent with the GCF guidance for financial intermediary investments where the underlying 
portfolio is expected to include Category B-type activities. This classification is also aligned with Brookfield’s IMM 
Framework and sustainability due diligence approach. The Fund’s investment themes are intended to deliver 
measurable decarbonization outcomes, avoid or mitigate material sustainability risks, and maintain robust 
environmental and social risk management throughout the investment lifecycle. As noted above, Brookfield’s due 
diligence includes an assessment against the Avoidance Criteria which is signed off by a third-party as part of the 
process prior to the investment progressing.  
 
Given the nature of the Fund and the Avoidance criteria screening, the Fund is not expected to finance activities 
associated with significant, irreversible or unprecedented adverse environmental or social impacts, and investments 
presenting elevated risk profiles would be subject to enhanced review or excluded pursuant to Brookfield’s Avoidance 
Criteria and applicable investment restrictions. 

3. Stakeholder Engagement and Grievance Mechanism 

Brookfield Renewable engages with local communities with the aim of creating shared value, recognizing that 
transparent and constructive relationships are important to the successful development and operation of our facilities. 
Across our businesses, we apply a consistent approach to stakeholder engagement aligned with our Sustainability 
and Human Rights Policies.  
 
During project development, impact assessments are conducted to identify stakeholders who may be affected by 
project activities, including local communities, Indigenous Peoples, landowners, vulnerable groups and other relevant 
stakeholders. Engagement activities are intended to support understanding of stakeholder interests, dependencies, 
potential project-related impacts and opportunities for collaboration and shared value. Where applicable, engagement 
with Indigenous Peoples is undertaken consistent with the principles of free, prior and informed consent (“FPIC”) and 
applicable IFC Performance Standards. 
 
Where potential material impacts on Indigenous Peoples are identified within CSG, portfolio companies will develop 
and implement Indigenous Peoples Plans ("IPPs") or other management measures appropriate to the nature and 













MINISTÉRIO DA FAZENDA
Secretaria de Assuntos Internacionais

Subsecretaria de Financiamento ao Desenvolvimento Sustentável
Coordenação-Geral de Finanças Sustentáveis

Carta SEI nº 96/2026/MF

To: The Green Climate Fund (“GCF”)

Brasília, on the date of the electronic signature.

Re: No-objection letter in respect of the funding proposal titled "Catalytic
SMA (G) (“CSG”)" submitted by Banco Nacional de Desenvolvimento
Econômico e Social  (BNDES)

Dear Madam, Sir,

We refer to the funding proposal titled "Catalytic SMA (G) (“CSG”)" in Brazil submitted
by Banco Nacional de Desenvolvimento Econômico e Social  (BNDES) to us on
18/06/2026 (the “Proposal”).

The undersigned is the duly authorized representative of the Secretariat
for International Affairs of the Ministry of Finance, the National Designated Authority
of Brazil.

Pursuant to GCF Decisions B.08/10, B.37/22, and B.41/02, the content of which we
acknowledge to have reviewed, in my capacity as representative of the National
Designated Authority, we hereby communicate our no-objection to the Proposal.

By communicating our no-objection, it is implied that:

a) The government of Brazil has no-objection to the Proposal; and

b) The Proposal is in conformity with the national priorities, strategies and
plans of Brazil.

We also confirm that our national process for ascertaining no-objection to the
Proposal has been duly followed.
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No-objection letter issued by the national designated authority(ies) or focal point(s)



 

Notwithstanding the foregoing, we expect Banco Nacional de Desenvolvimento
Econômico e Social  (BNDES) to take the necessary measures to ensure that the
 programme and its sub-project as described in the Proposal are implemented in a
manner consistent with applicable national laws.

 

We acknowledge that this letter will be made publicly available on the GCF website.

 

Kind regards,

 

Document signed electronically

IVAN TIAGO MACHADO OLIVEIRA

Deputy Secretary for Sustainable Development Finance

Secretariat for International Affairs of the Ministry of Finance

Brazil

 

 

Documento assinado eletronicamente por Ivan Tiago Machado Oliveira,
Subsecretário(a), em 29/09/2026, às 10:31, conforme horário oficial de
Brasília, com fundamento no § 3º do art. 4º do Decreto nº 10.543, de 13 de
novembro de 2020.

A autenticidade deste documento pode ser conferida no site
https://colaboragov.sei.gov.br/sei/controlador_externo.php?
acao=documento_conferir&id_orgao_acesso_externo=0, informando o código
verificador 64771572 e o código CRC 97EF51F7.

Processo nº 19995.009753/2026-09. SEI nº 64771572
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Environmental and Social Safeguards (ESS) Report Disclosure Form 

Basic project or programme information 
Project or programme title Catalytic SMA (G) (“CSG”) 
Potential sub-project(s) 
anticipated after GCF Board 
approval 

Yes 

Sector (public or private) Private 
Accredited entity/Project-
specific Assessment Approach 
(PSAA) applicant 

Banco Nacional de Desenvolvimento Econômico e Social (BNDES) 

Environmental and social 
safeguards (ESS) category Category I-2 

Location – specific location(s) 
of project or target country or 
location(s) of programme 

Brazil 

Safeguard Documents: Environmental and Social Impact Assessment (ESIA), Environmental and 
Social Management Plans (ESMPs), Environmental and Social Management System (ESMS), 
Environmental and Social Due-Diligence (ESDD) report, Land Acquisition and/or Resettlement Action 
Plan (LARAP), Indigenous Peoples Plan (IPP), Indigenous Peoples Planning Framework (IPPF), 
Resettlement Action Plan (RAP), Resettlement Policy Framework (RPF) etc. (as applicable) 
Date of disclosure on entity’s 
website Thursday, September 24, 2026 

Language(s) of disclosure English and Portuguese 
Explanation on language Portuguese is the national language of Brazil. 

Link(s) to disclosure 
Environmental and Social Management System (ESMS) 
English: Environmental and Social Management System 
Portuguese: Sistema de Gestão Ambiental e Social  

Other link(s) políticas e regulamentos de boas práticas (em português) 
Policies and good practices  (english) 

Remarks on compliance with 
GCF policies 

ESS reports consistent with the requirements for a Category I-2 
programme are contained in the documents above.  

Disclosure in locations convenient to affected peoples (stakeholders) 
Date(s) Thursday, September 24, 2026 

Place(s) [BNDES Head Office. Avenida República do Chile – 100 – Centro – 
Rio de Janeiro - Brazil] 

Date of Board meeting in which the FP is intended to be considered 
Date of entity’s Board meeting N/A 
Date of GCF’s Board meeting Monday, October 26, 2026 

Note: This form was prepared by the entity stated above. 

https://www.bndes.gov.br/wps/wcm/connect/site/8c0c501d-3f22-4947-8f95-002c323c325d/Environmental+and+Social+Management+System.pdf?MOD=AJPERES&CVID=q3p2.sI
https://www.bndes.gov.br/wps/wcm/connect/site/44c76745-edc0-49a1-b5b1-63f6fdfabffe/Sistema+de+Gest%C3%A3o+Ambiental+e+Social.pdf?MOD=AJPERES&CVID=q3l48lO
https://www.bndes.gov.br/wps/wcm/connect/site/f009f561-18f6-430d-82f5-f58557641165/Pol%C3%ADticas+de+regulamentos+de+boas+pr%C3%A1ticas+%28portugu%C3%AAs%29.zip?MOD=AJPERES&CVID=q3l8CWF
https://www.bndes.gov.br/wps/wcm/connect/site/f4e3e42e-308a-4318-ba4d-c256edd343e3/Pol%C3%ADticas+e+regulamentos+de+boas+pr%C3%A1ticas+%28em+ingl%C3%AAs%29.zip?MOD=AJPERES&CVID=q3l54y2
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Independent Technical Advisory Panel’s assessment of 
FP326 

Proposal name: Catalytic SMA (G) (“CSG”) 

Accredited entity: Banco Nacional de Desenvolvimento Econômico e Social 
(BNDES) 

Country/(ies): Brazil 

Project/Programme size: Large 

I. Assessment of the independent Technical Advisory Panel

1.1 Overview 

1. Catalytic SMA (G) or CSG is a proposed blended-finance private equity fund (Fundo de
Investimento em Participações) with total financing of up to USD 1.3 billion, for which Banco
Nacional de Desenvolvimento Econômico e Social (BNDES), as accredited entity (AE), is
requesting a GCF equity commitment of up to USD 250 million. Brookfield Asset Management
was selected as CSG’s asset manager through a competitive request for proposals process run
through Brazil’s Climate and Ecological Transformation Investment Platform (BIP). CSG is
expected to make up to eight equity investments of between BRL 800 million and BRL 2 billion
in battery energy storage systems (BESS), sustainable aviation fuel (SAF), renewable natural gas
(RNG), nature-based solutions, low-carbon hydrogen and its derivatives, and renewable power
in Brazil.

2. GCF’s capital would be deployed as a subordinated, capped-return (6 per cent) equity
tranche on a deal-by-deal basis, alongside BNDES senior quotas and commercial senior equity
from institutional investors including the Government of Singapore Investment Corporation
(GIC), Temasek, Prudential and Caisse de dépôt et Placement du Québec (CDPQ), together with
catalytic capital of USD 1 billion committed by ALTÉRRA at the parent CSG level. CSG targets
Brazil’s energy and industrial sectors, which together account for approximately 26 per cent of
national emissions and are the primary intended focus of CSG’s equity investments. The
proposal has been classified by the AE as an I-2, category B investment.

3. The sections below set out the Assessment of the independent Technical Advisory Panel
(iTAP) assessment of the proposal against each of GCF’s six investment criteria, drawing
principally on section D of the funding proposal, read together with relevant supporting
material in sections A, B, C, F and G, and informed by the AE’s written responses to iTAP’s
follow-up questions and by the GCF Secretariat’s own assessment.

1.2 Impact potential  Scale: Medium 

4. Catalytic SMA (G)has genuine potential to generate significant mitigation impact by
channelling growth equity into segments of Brazil’s energy transition (BESS, SAF, RNG, low-
carbon hydrogen, and renewable power) that are climate-critical yet chronically under-
capitalized in the domestic private equity market. The iTAP notes, however, that the funding
proposal presents two materially different cost-effectiveness figures that should be
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distinguished. An approx. USD 39.17/tonne of carbon dioxide equivalent (t CO₂ eq) figure, based 
on roughly 30 million t CO₂ eq of avoided and/or sequestered emissions over CSG’s 14-year 
monitored hold period, is a plausible order of magnitude for a diversified equity fund of this 
size. The more favourable USD 14.36/t CO₂ eq figure quoted elsewhere in the proposal 
corresponds instead to a lifetime estimate of 81.8 million t CO₂ eq that extends 20 to 50 years 
beyond CSG’s exit (for example, a 50-year technical life assumed for small hydropower assets), 
and therefore depends on several decades of continued zero-carbon operation after Brookfield’s 
planned exit (expected in year 7 to 10). 

5. The AE has confirmed that the monitoring, reporting and verification of CTF-level 
mitigation outcomes may stop entirely once Brookfield exits each investment, leaving no 
contractual mechanism to verify the post-exit emission reductions on which the more 
favourable 81.8 million t CO₂ eq/USD 14.36/t CO₂ eq figure depends. The iTAP considers this a 
material limitation on the reliability of the headline cost-effectiveness claim and recommends 
that the final proposal present GCF’s cost-effectiveness metric on the basis of the 14-year 
monitored estimate (USD 39.17/t CO₂ eq), with the longer-horizon figure clearly labelled as an 
unmonitored technical projection rather than a result GCF can expect to verify. 

6. The iTAP further notes that both the near-term (5-year: approx. 1.5 million t CO₂ eq) 
and full-tenor (8-year: approx. 10.5 million t CO₂ eq; 14-year: approx. 30 million t CO₂ eq) 
figures are explicitly described in the proposal as illustrative, derived from a limited subset of 
the current indicative pipeline, and are not underpinned by identified, appraised sub-
investments at the time of Board consideration. This is a structural feature of blind-pool fund 
proposals that inherently limits the reliability of ex-ante impact estimates. The mitigation 
models underpinning these estimates (annex 22) also use flat, unstressed P501 capacity factors 
(55 per cent for small hydropower, 60 per cent for wind) as placeholders, without adjusting for 
possible grid curtailment as observed in 2025 (approx.. 20.7 per cent) or for hydrological 
drought risk. The iTAP recommends that the GCF’s funded activity agreement (FAA) include a 
requirement for Brookfield to submit, in each investment proposal to CSG’s Investment 
Committee, asset-specific, climate risk-adjusted capacity factors and mitigation models 
reflecting local hydrological and curtailment risk. 

7. The iTAP also notes that renewable power investments are justified primarily as 
preserving the existing high renewable share (approx. 89 per cent) of Brazil’s grid, which is 
described as a precondition for downstream industrial decarbonization rather than an 
incremental mitigation outcome in its own right. The iTAP recommends that the impact 
measurement and monitoring methodology finalized for CSG clearly distinguish avoided-
emissions claims attributable to grid maintenance/expansion from those attributable to new 
technology deployment (SAF, RNG, hydrogen), so as to avoid double-counting or overstatement 
of additionality in reported results. 

1.3 Paradigm shift potential                              Scale: Medium to high 

8. CSG’s paradigm shift case rests on credible replication and scale-up logic: by financing 
up to eight pioneer equity investments at BRL 800 million – 2 billion ticket sizes, and by 
structuring GCF’s concessional capital alongside major institutional co-investors (GIC, Temasek, 
Prudential, CDPQ) and ALTÉRRA’s USD 1 billion catalytic commitment, CSG would be among the 
first demonstrations at this scale that blended concessional and commercial equity can be 
deployed into Brazil’s hard-to-abate sectors. If successful, this has genuine potential to lower 

 
1 P50 stands for the probability that the annual energy production will meet or exceed a certain level 50% of the time 

over the project's life. This means there is an equal chance of production being above or below this level. 
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perceived risk premia and unlock follow-on commercial vehicles without further concessional 
support. 

9. The proposal’s contribution to an enabling environment is well grounded: CSG is 
explicitly anchored in Brazil’s Plano Clima – national energy transition plan and new industry 
Brazil programme, and successful investments would help validate recently enacted regulatory 
instruments, including the tuture fuels law (Law 14.993/2024) and the new regulated carbon 
market (Law 15.042/2024), in practice. 

10. The iTAP notes that the knowledge-sharing and learning contribution, while plausible in 
principle (case studies, market analyses and lessons learned disseminated through BIP and 
Brookfield’s global network), is described only in general terms, without concrete deliverables, 
indicators, or a dedicated budget line, which weakens its verifiability as a discrete, GCF-
attributable output over the life of CSG. 

11. The iTAP also notes that the logical framework in section E.5 does not yet contain 
quantified, trackable paradigm-shift indicators: paradigm shift potential across CSG’s different 
sub-investment types is rated uniformly as “Medium” using repeated, near-identical narrative 
text, without a scale or replicability metric specific to each technology. Separately, Brookfield’s 
proprietary sub-project screening framework “4A” (Alignment, Additionality, Accountability, 
Avoidance) does not include a dedicated test for paradigm shift or market transformation at the 
individual sub-project level; the AE has confirmed that paradigm shift considerations are 
addressed through the design and objectives of CSG as a whole rather than through a discrete 
test applied to each sub-project. The iTAP recommends, as a condition precedent to the signing 
of the FAA, that standard reporting to GCF includes the evaluation of a portfolio’s impact on 
paradigm shift and market de-risking using indicators agreed with the Secretariat (for example, 
market-wide cost-of-capital compression (in basis points) for pioneer BESS and SAF 
transactions; the volume of follow-on commercial investment mobilized without GCF 
concessionality; and the number of corporate off-takers adopting market-standardized long-
term contracts for biomethane and green hydrogen). 

1.4 Sustainable development potential                Scale: Medium 

12. The proposal identifies a reasonably broad set of environmental (land restoration, 
biodiversity, grid stability; Sustainable Development Goals (SDGs) 7, 13 and 15), social 
(workforce health and safety, community engagement; SDGs 8 and 11), economic (job creation, 
bioeconomy value chains; SDGs 8, 9 and 17) and gender co-benefits associated with CSG’s 
prospective portfolio, consistent with the sectors it intends to target. 

13. The iTAP notes, however, that this narrative relies pervasively on qualifying language 
(e.g. “may”, “could potentially”, “where relevant”) without quantified targets, indicators or 
baseline data for any of the four co-benefit categories. This is a material gap for a commitment 
of this size, given that the specific sub-investments through which these benefits would be 
realized are not yet identified. The gender narrative in particular remains largely generic: it 
describes alignment with GCF’s gender policy and Brookfield’s and BNDES’s existing safeguard 
frameworks but does not commit to gender-disaggregated indicators or a dedicated action plan 
at CTF level. This rating is consistent with the GCF Secretariat’s own assessment, which 
similarly rates the funding proposal’s sustainable development potential as medium. 

14. The iTAP further notes two specific gaps that reinforce this rating. First, CSG does not 
have a stand-alone Indigenous Peoples Policy; safeguards instead rely on a generic Indigenous 
Peoples Planning Framework (see annex 7), with project-specific Stakeholder Engagement 
Plans, Indigenous Peoples Plans and free, prior and informed consent (FPIC) processes deferred 
until after each investment closes, and with neither BNDES nor GCF holding pre-investment 
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veto authority over these instruments. Second, no concrete Just Transition Plan exists for 
workers and communities affected by decarbonization in hard-to-abate sectors such as steel 
and cement; the AE has indicated that a meaningful programme-level Just Transition Plan 
cannot be developed at this stage, and the proposal relies instead on generic post-close 
templates. 

15. The iTAP recommends that the FAA include a Brookfield commitment to issue (i) an 
investment-specific Indigenous Peoples Plan and verified FPIC documentation for any sub-
project intersecting traditional, Quilombola or Indigenous territories; (ii) minimum 
environmental and social co-benefit screening criteria; and (iii) a CTF-level gender action plan 
with disaggregated indicators, to be applied consistently at the sub-investment level and 
reported against over the life of CSG. The iTAP further recommends, as continuing covenants: 
adoption of a binding Just Transition Plan, with explicit indicators for jobs created or 
redeployed, workforce retrained, and local content spend, for every Business Transformation 
investment; and independent third-party environmental and social audits for all category B sub-
projects. 

1.5 Needs of the recipient                  Scale: Medium 

16. Brazil is among the top 10 global greenhouse gas emitters, and its updated Nationally 
Determined Contribution (NDC) commits to reducing net emissions by 59 – 67 per cent below 
2005 levels by 2035 and to climate neutrality by 2050, with the industrial and energy sectors 
alone estimated to require USD 110 – 140 billion of investment to meet these commitments. 
Elevated public debt (approximately 87 per cent of gross Domestic Product (GDP) as of 2024) 
constrains the government’s fiscal capacity to fund capital-intensive decarbonization directly. 

17. At the same time, iTAP notes that Brazil is an upper-middle-income Group of 20 
economy with GDP growth averaging approximately 3.2 per cent in recent years and a 
comparatively deep domestic capital market. It does not present the acute economic or climate-
vulnerability profile typically associated with GCF’s highest-needs recipients, such as least 
developed countries or small island developing States. The proposal’s needs case rests 
principally on a specific market failure (a domestic equity-financing gap for hard-to-abate 
sectors) rather than on the overall vulnerability or income level of the country or the affected 
population, which iTAP considers a narrower basis for this criterion than is typical of GCF 
private sector proposals in lower-income contexts. 

18. The absence-of-alternative-financing case is, on its own terms, reasonably well 
evidenced: Brazil captured only approximately 3 per cent of global climate capital announced in 
2023, which comprises private equity disbursements to energy and industrial sectors. It 
contracted by approximately 44 per cent in 2024 relative to 2023. The BIP pipeline alone 
requires approximately USD 5 billion of equity to reach investment readiness, more than 10 
times the equity currently allocated to these sectors domestically. Existing domestic 
instruments (Fundo Clima, Fundo Amazônia, EcoInvest Brasil, FNO Verde) are shown to be 
debt-, grant- or fiscal-incentive-based rather than catalytic equity vehicles, which supports 
genuine additionality for GCF’s proposed equity instrument specifically, notwithstanding 
Brazil’s more moderate macro-vulnerability profile. 

19. The iTAP notes, however, that the funding proposal presents four aggregate barriers to 
investment (equity gap, technology risk, exit depth, financing risk) without isolating which of 
these, if any, are climate-specific from those that reflect general emerging-market private equity 
constraints, such as high domestic interest rates, macroeconomic volatility and shallow exit 
markets. As a result, this GCF intervention may be interpreted as addressing a general market 
failure rather than a response to a climate-specific market failure, which then dilutes the 
financial additionality case. The iTAP recommends that the AE include in its annual reporting 
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how GCF’s catalytic equity addresses climate-attributable market failures, such as 
uncompensated grid curtailment, uncontracted revenue risk ahead of regulated capacity 
auctions, or climate-driven supply chain bottlenecks, as distinct from baseline commercial or 
country risk. 

1.6 Country ownership              Scale: High 

20. Country ownership is well evidenced at the policy level. The national designated 
authority (Ministry of Finance) has been consulted and is the lead architect of the BIP, the 
government-led platform coordinating climate finance under the ecological transformation 
plan; BNDES, the AE, operates the BIP Secretariat, giving strong institutional continuity between 
accreditation, CTF execution and the national coordination platform. CSG’s target sectors map 
directly onto priority verticals identified in Plano Clima, the national energy transition Plan and 
the new industry Brazil programme, and CSG is intended to be put forward to the BIP 
Secretariat for formal confirmation as a qualifying climate-investment vehicle. Recent 
regulatory milestones, the future fuels law (Law 14.993/2024) and the new regulated carbon 
market (Law 15.042/2024), provide direct, concrete policy anchors for CSG’s target sectors. 

21. The iTAP notes that the description of stakeholder engagement remains largely 
institutional in nature (the BIP Secretariat, Glasgow Financial Alliance for Net Zero (GFANZ), 
United Nations Development Programme (UNDP), and the competitive selection process for the 
asset manager), with limited specificity at this stage on direct engagement with Indigenous 
Peoples, Quilombola communities and other groups referenced qualitatively elsewhere in the 
proposal. The iTAP noted the high skill set and deep commitment of Brookfield’s 
Environmental, Social, and Governance (ESG) team. It would nevertheless welcome further 
detail in CSG’s environmental and social management system on how such engagement will be 
operationalized once individual sub-investments are identified. 

1.7 Efficiency and effectiveness       Scale: Medium 

22. The proposal presents a reasoned minimum concessionality case: GCF’s capital is 
structured pari passu with CSG’s own capital, subject to a uniform 6 per cent return cap applied 
deal-by-deal, calibrated through a transaction-level return-gap analysis and cross-checked 
against the independent, arm’s-length benchmark set by ALTÉRRA’s USD 1 billion catalytic 
commitment at the parent CTF level. This is a methodologically coherent approach to setting the 
minimum level of concessionality required, and the beneficiaries of that concessionality 
(portfolio companies, the broader Brazilian economy, and senior/commercial co-investors) are 
clearly identified. 

23. The iTAP notes, however, that GCF’s approximately 19 per cent share of total CTF 
financing is estimated in the proposal to mobilize an additional USD 250 – 500 million in co-
financing, a leverage ratio of roughly 1:1 to 1:2 relative to GCF’s own commitment, which is 
modest against CSG’s total size of USD 1.3 billion, the majority of which appears attributable to 
BNDES, Brookfield-affiliated senior equity and ALTÉRRA’s existing catalytic commitment rather 
than capital newly mobilized as a direct consequence of GCF’s participation. The iTAP 
recommends that the final proposal set out, with reference to counterfactual analysis, what 
portion of CSG’s USD 1.3 billion would not be expected to close absent GCF’s participation, in 
order to substantiate the additionality and mobilization claims with greater precision than the 
current qualitative framing (that GCF’s participation “renders investments viable that would 
otherwise fall outside CSG’s investment criteria”) allows. 

24. The case for best-available technologies and practices is credible, drawing on 
Brookfield’s global operating platform (approximately 48 gigawatts of operational renewable 
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capacity, and direct experience through CalBio, Infinium and Carbon TerraVault in RNG, SAF/e-
fuels and carbon capture, respectively) and a demonstrated track record across market cycles 
(Brookfield Global Transition Fund I (BGTF I) gross Internal Rate of Return (IRR) of 18.6 per 
cent, 13.0 per cent net; flagship infrastructure fund series gross IRR of 15.2 per cent, 12.1 per 
cent net, both as at 31 March 2026), which together provide reasonable assurance of 
implementation capacity. 

25. The iTAP notes a significant implementation readiness gap: the file submitted for annex 
21 (Operations Manual) is a duplicate of annex 20 (Belém Action Mechanism (BAM) 
Compliance), and the AE has confirmed that the Operations Manual, a Condition Precedent 
under the Term Sheet covering funds flow, eligibility criteria, environmental and social 
workflows, monitoring, reporting and verification, and anti-money-laundering and countering 
the financing of terrorism procedures, is still being finalized by the Brookfield team and has not 
yet been shared. Approval on the basis of the funding proposal alone, without sight of a 
completed, BNDES-approved Operations Manual, would leave a core fiduciary control document 
unverified. The iTAP recommends, as a condition precedent to the signing of the FAA, that the 
AE submit a fully completed, BNDES-approved Operations Manual covering these elements. 

II. Overall remarks from the independent Technical Advisory Panel 

26. Overall, iTAP finds CSG to be a well-conceived, minimum-concessionality private equity 
vehicle addressing a genuine financing gap in Brazil’s hard-to-abate energy and industrial 
sectors, with strong policy-level country ownership and an experienced asset manager. The 
iTAP’s review of the funding proposal, together with the AE’s written responses to the iTAP’s 
follow-up questions and the GCF Secretariat’s own assessment, has identified a number of 
implementation readiness and safeguards gaps that were not apparent from the funding 
proposal narrative alone. Most of these are addressed below through requirements to be 
embedded in the FAA or through ongoing reporting covenants, rather than through conditions 
precedent to individual capital drawdowns. 

27. The iTAP’s principal concerns are: (i) CSG’s headline cost-effectiveness claim (USD 
14.36/t CO₂ eq; 81.8 million t CO₂ eq) may depend on decades of unmonitored, post-exit 
operation, against a materially less favourable but verifiable 14-year monitored figure (USD 
39.17/t CO₂ eq; 30 million t CO₂ eq)2, compounded by the use of unstressed placeholder 
capacity factors that do not reflect possible curtailment and drought risk; (ii) the absence of 
quantified, trackable paradigm-shift indicators in section E.5; (iii) the absence of a stand-alone 
Indigenous Peoples Policy and a concrete Just Transition Plan, with Indigenous Peoples and 
FPIC processes deferred until after each investment closes and without pre-investment veto 
authority for BNDES or GCF; (iv) the proposal’s failure to isolate climate-specific investment 
barriers from general emerging-market private equity constraints, which risks CSG’s climate 
additionality being interpreted more broadly than intended; (v) the absence, at the time of this 
assessment, of a completed and BNDES-approved Operations Manual, a Condition Precedent 
under the Term Sheet; and (vi) limited transparency regarding the counterfactual basis for 
CSG’s private capital mobilization and leverage claims relative to the scale of GCF’s request. 

28. The iTAP recommends the fund manager, Brookfield Asset Management Investimentos 
Ltda., be required to submit, in respect of each investment proposal submitted to CTF’s 
Investment Committee, asset-specific, climate-risk-adjusted capacity factors and mitigation 
models reflecting local hydrological and curtailment risk. The iTAP further strongly 
recommends that the Accredited Entity adopt a Just Transition Plan with indicators for jobs 

 
2 CTF will only be capable to monitor CO₂ reduction while holding the assets. The higher estimate, which includes an 

estimatation based on the asset technical life cannot, and most likely will not, be verified.  
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created or redeployed, workforce retrained, and local content spend, for every Business 
Transformation investment, and include reports on the Just Transition Plan in each APR.  

29. Based on the above, the iTAP recommends that the Board approve this funding 
proposal, subject to the following conditions: 

(a) Covenant to be included in the FAA:   

(i) include in each APR, a discussion of the paradigm shifting market development, 
as it pertains to investments made by the CTF FIP 1; 

(b) Condition precedent to first disbursement of GCF Proceeds to the AE:  

(i) Delivery to GCF by the Accredited Entity of a finalized impact measurement and 
monitoring methodology, in form and substance satisfactory to the Secretariat, 
presenting CSG’s cost-effectiveness on the basis of the 14-year monitored 
mitigation estimate, with the longer-horizon lifetime estimate clearly labelled as 
an unmonitored technical projection. 

 



GCF/B.46/02/Add.19 
Page 82 

Response from the accredited entity to the independent Technical 
Advisory Panel's assessment (FP326) 

Proposal name: Catalytic SMA (G) (“CSG”) 

Accredited entity: Banco Nacional de Desenvolvimento Econômico e Social (BNDES) 

Country/(ies): Brazil 

Project/Programme size: Large 

Impact potential 

We acknowledge iTAP’s observations regarding the distinction between mitigation outcomes 
over the 14-year Fund programme period and the potential for longer-term climate mitigation 
beyond the Fund’s ownership period. As reflected in the Funding Proposal, the current mitigation 
estimates are illustrative, based on the indicative pipeline available at this stage, and do not 
represent forecasts or committed outcomes. Actual mitigation outcomes will depend on the 
investments ultimately selected and will be quantified using investment-specific baselines, 
impact targets, assumptions and methodologies, taking into account the relevant characteristics 
and risks of each investment. Mitigation outcomes will be monitored and reported during the 
Fund Manager’s ownership period. Longer-term estimates are intended to illustrate the potential 
continuation of climate benefits beyond the Fund’s ownership period.  

We also acknowledge the importance of appropriately attributing mitigation outcomes across the 
Fund’s different investment types. As investments are identified and assessed, the Fund will 
consider iTAP’s observations, including with respect to investment-specific assumptions, 
relevant climate and operational risks, and the appropriate attribution of mitigation outcomes 
across investment types, as part of the applicable investment analysis and monitoring processes. 

Paradigm shift potential 

We appreciate iTAP’s recognition of CSG’s potential to support replication and scale-up of 
blended equity investment in Brazil’s climate-transition sectors and its alignment with Brazil’s 
evolving policy and regulatory framework. We acknowledge iTAP’s observations regarding 
knowledge sharing and the measurement of paradigm shift and market transformation. As 
reflected in the Funding Proposal, CSG intends to share investment lessons learned, market 
insights, technology deployment experience and relevant good practices through BIP and other 
stakeholder engagement channels.  

Given that CSG is a fund and the underlying investments have not yet been identified, the ability 
to quantify specific market-development and de-risking outcomes will depend on the 
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investments ultimately made and the information available during implementation. As the 
portfolio is developed, the Fund will consider iTAP’s observations in the Fund’s monitoring, 
reporting and knowledge-sharing processes, including by considering appropriate ways to 
evidence replication, market development and de-risking outcomes based on the investments 
ultimately made and the information reasonably available to the Fund. 

Sustainable development potential 

We appreciate iTAP’s recognition of the environmental, social, economic and gender co-benefits 
that may be generated across CSG’s portfolio and acknowledge the observations regarding the 
importance of measuring these benefits as the underlying investments are identified. As reflected 
in the Funding Proposal, supporting annexes and ESMS, CSG is a fund-level programme and the 
underlying investments will be identified, assessed and approved throughout the life of the Fund. 
Accordingly, the specific environmental and social instruments applicable to each investment will 
be determined based on the nature, scale and risk of the investment once identified.   

CSG has established an ESMS, a Gender Analysis and Gender and Social Inclusion Action Plan, 
including relevant indicators to be disaggregated where feasible and appropriate, as well as an 
Indigenous Peoples Planning Framework that provides a framework for guiding investment-
specific assessment, consultation, application of the principles of FPIC and Indigenous Peoples 
Plans, where applicable. The Fund’s broader environmental and social framework similarly 
provides for investment-specific assessment and management measures based on the risks and 
impacts identified. As investments are identified and assessed, the Fund will consider iTAP’s 
observations in applying these frameworks, including through appropriate investment-specific 
indicators, management measures and monitoring and reporting arrangements proportionate to 
the relevant environmental and social risks and opportunities. 

Needs of the recipient 

We appreciate iTAP’s comments regarding the distinction between broader emerging-market 
financing constraints and climate-attributable market failures. CSG is designed to address 
financing barriers that are specific to Brazil’s energy and industrial transition, including the risk 
and uncertainty associated with emerging technologies, new business models, evolving 
regulatory frameworks and the development of markets that are not yet sufficiently established 
to attract commercial equity at scale. 

As the portfolio develops and the underlying investments are identified, the Accredited Entity 
will assess the extent to which GCF’s catalytic capital addresses climate-attributable financing 
barriers and, where relevant, incorporate this analysis into annual reporting to the GCF. 

Country ownership 
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We appreciate iTAP’s recognition of the strong country ownership demonstrated through Brazil’s 
national climate and industrial policy priorities and the role of BNDES and BIP in coordinating 
climate finance. As the specific investments have not yet been identified, detailed investment-
level stakeholder engagement arrangements, including engagement with Indigenous Peoples, 
Quilombola communities and other potentially affected groups, will be determined as part of the 
applicable investment-specific assessment and engagement processes. The Fund will apply the 
relevant stakeholder engagement processes as detailed in its ESMS and other applicable 
frameworks as investments are identified. 
 
Efficiency and effectiveness (max 100 words) 

We appreciate iTAP’s recognition of the rationale for the proposed concessional structure, as well 
as the Fund Manager’s operating experience and implementation capabilities. We acknowledge 
iTAP’s observations regarding the attribution of capital mobilization and the importance of 
demonstrating the role of GCF’s participation as the portfolio is developed. As reflected in the 
Funding Proposal, GCF’s catalytic capital is intended to improve the risk-adjusted return profile 
of investments that may otherwise fall outside CSG’s investment criteria. The Fund will apply the 
agreed additionality and reporting framework at the investment-level. 
 
We also acknowledge the comment regarding the Operations Manual. The Operations Manual is 
being finalized as part of the implementation arrangements and will reflect the applicable 
operational requirements for CSG. 
 
Overall remarks from the independent Technical Advisory Panel: 

We appreciate iTAP’s analysis, reflections and recommendations. In addition to the points noted 
above, we accept the following two conditions as set out in the iTAP recommendations: 

• APR covenant: Inclusion of the reporting requirement. 
• Disbursement condition precedent: Submission of a finalized impact measurement and 

monitoring methodology. 
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Annex 8 – Gender Analysis/Assessment and Gender and Social Inclusion 

Action Plan 
Gender analysis/assessment and gender/social inclusion action plan templates  

Part I: Gender Analysis/Assessment 

1. Objectives of the Gender Analysis / Assessment 

This Gender Analysis / Assessment has been prepared for Catalytic SMA (G) (“CSG”) to 

identify gender-related risks, barriers and opportunities relevant to the program and to inform 

the Gender and Social Inclusion Action Plan ("GAP").  It is intended to support the integration 

of gender considerations in project design and implementation in line with the Green Climate 

Fund ("GCF") Gender Policy and Form 09 guidance for gender assessments and action plans.  

The assessment is intended to identify where gender considerations may be relevant to CSG’s 

investment lifecycle, including investment screening, due diligence, Investment Committee 

review, post-close integration, portfolio monitoring, stakeholder engagement and reporting. 

The assessment also provides the analytical basis for the indicators and targets included in 

Part II of Annex 8. 

As the individual investments in CSG 1  will be identified and developed over time, this 

assessment focuses on national and sector-level gender issues, their potential relevance to 

the CSG investment themes, and opportunities for integration within CSG’s investment, impact 

management and environmental and social management processes. Investment-specific 

gender analysis, stakeholder engagement, and site-level data would be undertaken during 

due diligence and asset management, where applicable. 

2. Methodology and Scope 

The assessment was prepared through a desk-based review of publicly available gender, 

labor market, climate transition and sustainable development sources for Brazil, including 

GCF guidance, World Bank gender and development data, IBGE gender statistics, the 

Government of Brazil’s Ecological Transformation Plan, IEA and renewable energy sector 

evidence, and relevant Brookfield Renewable materials.  

The analysis also reflects the implementation context for CSG. Brookfield’s Impact 

Measurement and Management ("IMM") Framework applies tools and processes throughout 

the investment lifecycle to support disciplined and consistent measurement and management 

of impact for CSG investments. The IMM Framework is organized around investment 

screening, planning and execution, and monitoring and reporting, and requires investments to 

have quantitative impact targets, Decarbonization Business Plans, and reporting on impact 

and greenhouse gas emissions.  

Gender and social inclusion considerations are expected to be implemented through existing 

CSG and Brookfield Renewable governance, investment and management systems, rather 

than through a standalone process. Relevant systems include Brookfield Renewable’s 

Environmental and Social Management System ("ESMS"), Sustainability Due Diligence 

Protocol, Investment Committee process, ESMPs, stakeholder engagement and grievance 

management processes, and annual monitoring and reporting.  

 
1 As detailed in Section B.4 of the Funding Proposal, the investments in the companies will be made 
through CTF Brazil (“CTF FIP 1”). 

https://www.greenclimate.fund/sites/default/files/document/form-09-gender-assessment-and-action-plan-template_0.pdf


These processes are informed by internationally recognized standards and guidance, 

including the IFC Performance Standards, OECD Guidelines for Multinational Enterprises, 

OECD Due Diligence Guidance for Responsible Business Conduct and the UN Guiding 

Principles on Business and Human Rights.  

The assessment is national and fund-level in scope and does not replace investment-specific 

environmental and social due diligence, ESIAs, ESMPs, stakeholder engagement or site-level 

gender analysis. Where specific project site-level data is not yet available, the assessment 

identifies national and sector-level considerations that should be assessed and refined during 

investment due diligence and asset management. 

2.1 Stakeholder Consultation and Investment-Level Scope 

The assessment has been prepared primarily through a desk-based review of Brazil-specific 

evidence, GCF guidance and relevant CSG and Brookfield Renewable materials. As CSG is 

a fund-level program and individual investments have not yet been identified, dedicated 

gender-focused stakeholder consultations have not been undertaken as part of this program-

level assessment. 

Individual investments, locations and affected stakeholder groups will be identified over time 

through origination, screening and due diligence. Where an investment involves workers, local 

communities, Indigenous Peoples, landowners, suppliers, customers or other affected 

stakeholders, investment-level stakeholder engagement will be undertaken during due 

diligence and/or post-close integration, as appropriate and in accordance with Annex 7. 

Where material gender and social inclusion issues are identified, CSG will conduct gender-

responsive stakeholder engagement as part of the investment-specific Stakeholder 

Engagement Plan. Engagement will be proportionate to the nature, scale and risk profile of 

the investment and, where appropriate, will include separate or targeted engagement with 

women, Indigenous women, Afro-Brazilian women, women-headed households, women 

workers, women's organizations or organizations representing women, persons with 

disabilities and other potentially vulnerable groups. The purpose of this engagement will be to 

identify gender-specific needs, priorities, potential impacts, barriers to participation and 

opportunities to enhance equitable access to project benefits. 

For CSG, this proportionality-based approach also applies to investment-level gender 

assessment. The scope and level of detail of investment-level gender analysis will be 

commensurate with the nature, scale, sector and environmental and social risk profile of the 

investment, and informed by the results of investment screening and due diligence. 

Findings from stakeholder engagement will inform investment-level gender assessments, 

GAP measures, ESMPs, stakeholder engagement plans and grievance mechanisms, as 

applicable. Engagement will seek that consultation processes are inclusive, culturally 

appropriate and accessible, and that the perspectives of women and other potentially 

vulnerable groups are appropriately considered in investment design and implementation. 

3. Project / Program Context 

CSG focuses on three primary investment themes: Clean Energy, Business Transformation 

and Sustainable Solutions. Clean Energy investments seek to expand low-carbon and 

renewable energy production and related technologies; Business Transformation investments 

seek to provide capital and solutions to businesses across sectors to decarbonize and 

transition to more sustainable models; and Sustainable Solutions investments support proven 

technologies that enable the scaling and deployment of low-carbon solutions and services.  

Brazil is well positioned for low-carbon transition investments given its renewable energy base, 

bioeconomy potential, industrial decarbonization opportunities and policy momentum. The 



Government of Brazil’s Ecological Transformation Plan aims to promote sustainable finance, 

strengthen productive sectors, support bioeconomy and agri-food systems, accelerate energy 

transition, advance circular economy approaches, and finance resilient infrastructure and 

climate adaptation. The Plan also emphasizes better-paid jobs, professional training, equitable 

distribution of transition benefits, and reducing the impacts of climate change on the poorest 

and most vulnerable populations. [3] 

Evidence from renewable energy workforce research and Brazil-specific gender statistics 

indicates that women remain underrepresented in many low-carbon transition-related roles, 

particularly in technical, engineering, operational and senior leadership positions. This is 

relevant to CSG’s expected investment themes, including clean energy, business 

transformation and sustainable solutions. [12], [5] Without deliberate consideration of gender 

and social inclusion, there is a risk that the employment, leadership, enterprise and community 

benefits associated with the transition may not be equitably accessible to women and 

vulnerable groups. 

In the Brazilian context, these considerations may be more pronounced for Afro-Brazilian 

women, lower-income communities, Indigenous Peoples and other groups that face 

intersecting barriers to economic opportunity, technical training, information, decision-making 

and access to resources. CSG’s investment lifecycle provides opportunities to consider these 

issues through activities such as collection of baseline information, identification of material 

gender and social inclusion considerations during due diligence, stakeholder engagement 

processes, and ongoing monitoring and reporting.  

4. Brazil Gender and Social Inclusion Context 

Brazil has made significant progress in education, health and legal protections related to 

gender equality.  As with many economies undergoing large-scale economic and industrial 

transitions, differences in labor force participation, earnings, leadership representation and 

access to economic opportunities continue to influence how different groups participate in and 

benefit from the low-carbon transition. These considerations are relevant to CSG as access 

to transition-related jobs, skills development, leadership opportunities, information and 

stakeholder engagement processes may influence participation across CSG-related 

investments. 

The table below summarizes selected Brazil gender and social inclusion indicators relevant to 

CSG. The indicators are intended to provide context on socioeconomic, labor market, health, 

education and participation considerations that may be relevant to CSG’s investment themes 

and Gender and Social Inclusion Action Plan, rather than to provide a comprehensive national 

gender profile. 

Topic Key Brazil evidence Relevance to CSG 

Health and 
mortality 

IBGE reported life expectancy at birth in 
2023 of 79.7 years for women and 73.1 
years for men. Infant mortality was 12.5 
deaths per 1,000 births overall, with 13.5 
for boys and 11.4 for girls. [10] 

Health and safety considerations 
remain relevant to workforce 
management, community 
engagement and stakeholder 
planning across CSG-related 
investments.  



Topic Key Brazil evidence Relevance to CSG 

Education and 
literacy 

Adult and youth literacy are high in Brazil 
and educational attainment among 
women is generally strong. IBGE gender 
statistics identify education as one area 
where women often perform strongly, 
although participation in certain technical, 
STEM and industrial fields remain 
uneven.. [5] 

 
Access to technical skills 
development, STEM pathways 
and workforce training may be 
relevant to participation in clean 
energy, industrial transition and 
sustainable solutions sectors. 

Labor force 
participation 

IBGE reported a 2022 labor force 
participation rate of 53.3% for women 
compared with 73.2% for men. [6] 

Workforce participation trends 
may influence how different 
groups access employment 
opportunities associated with 
transition-related investments.  

Employment, 
informality and 
earnings 

IBGE reported that women’s informality 
rate was 39.6% compared with 37.3% for 
men, and that women’s average earnings 
were equivalent to 78.9% of men’s 
earnings in 2022. [6] 

 Employment and earnings trends 
may be relevant to workforce 
monitoring, recruitment and 
leadership participation across 
portfolio companies. 

Unpaid care and 
division of labor 

Women dedicated an average of 21.3 
hours per week to household tasks and/or 
care of persons in 2022, compared with 
11.7 hours for men. Women self-
identifying as Black or pardo, an official 
Brazilian census category, spent more 
time on these tasks than white women. 
[6] 

 Care responsibilities and time-
use patterns may influence 
participation in training, 
employment, consultation and 
leadership opportunities 
depending on project design and 
engagement approaches. 

Poverty and 
intersectionality 

IBGE data indicates that socioeconomic 
outcomes can vary across population 
groups, including race, income, and 
geography. [6] 

 Consideration of local 
socioeconomic context may 
support more inclusive 
stakeholder engagement and 
workforce practices during 
investment implementation. 

Political 
participation and 
leadership 

Women remain underrepresented in 
some political, institutional and leadership 
roles according to IBGE gender statistics 
and international datasets.   [5] [11] 

 
Monitoring of leadership and 
governance participation may 
support broader workforce and 
governance objectives across 
portfolio companies and 
investment management 
activities. 

 

5. Legal, Policy and Institutional Context 

Brazil has an established legal and policy framework relating to gender equality, including 

protections associated with women’s rights, labor rights, non-discrimination, maternity 

protection, political participation, and prevention of gender-based violence.  These frameworks 

provide an important foundation for supporting gender equality and social inclusion. As with 

many economies undergoing large-scale economic and industrial transitions, differences in 

labor market participation, earnings, leadership representation and access to economic 

opportunities may influence how different groups participate in and benefit from transition-

related investments.   

For CSG, the key implication is that, alongside compliance with applicable legal and regulatory 

requirements, consideration of gender and social inclusion issues during the investment 

lifecycle may support more inclusive investment outcomes. Accordingly, the Gender and 

Social Inclusion Action Plan builds on CSG’s investment screening, Sustainability Due 



Diligence, stakeholder engagement, human rights, grievance management and monitoring 

processes to identify and manage material gender and social inclusion considerations. This 

approach is consistent with Brookfield Renewable’s ESMS and due diligence processes, 

which consider environmental and social risks and opportunities, IFC Performance Standards, 

human rights and modern slavery risks where applicable, and the Avoidance Criteria, including 

engaging local communities and respecting human rights. 

Relevant elements of Brazil’s enabling environment include constitutional equality and non-

discrimination protections, labor protections, equal pay and remuneration transparency 

requirements, maternity-related protections, laws and services addressing violence against 

women, and institutions responsible for promoting women’s rights and gender equality. 

Brazil’s Ministry of Women provides an institutional focal point for policies and programs 

related to women’s rights, equality and prevention of violence, and public mechanisms include 

the National Council for Women’s Rights, the Brazil Gender Equality Observatory and Ligue 

180. [17] 

Brazil’s legal framework includes the Maria da Penha Law, which establishes mechanisms to 

prevent and address domestic and family violence against women, and legislation addressing 

femicide. [18], [19] Brazil has also enacted equal pay legislation focused on equal pay and 

remuneration criteria between women and men. [20] These frameworks are relevant to CSG 

because investments may involve workers, contractors, local communities and stakeholder 

engagement processes where risks related to discrimination, harassment, exclusion, 

retaliation, violence or barriers to reporting may need to be considered. 

6. Gender Norms, Roles and Access to Economic Opportunity 

Social and economic dynamics in Brazil, including the distribution of household and care 

responsibilities and patterns of workforce participation, may influence how different groups 

participate in and benefit from transition-related investments. These factors may affect access 

to formal employment, technical training, career progression, and participation in stakeholder 

engagement processes. 

Commonly observed gender norms in Brazil include women’s disproportionate responsibility 

for unpaid household and care work, which may affect access to training, formal employment, 

mobility, leadership opportunities and stakeholder engagement processes.  

Women’s participation across some technical, industrial and leadership roles remain lower in 

sectors that are relevant to CSG’s investment themes, including clean energy, business 

transformation and sustainable solutions. In particular, roles associated with construction, 

engineering, operations and senior technical management have historically experienced lower 

female representation. These trends may be relevant to workforce development, recruitment, 

retention, and leadership considerations across CSG investments.  

Access to economic resources, finance, technical networks, information and decision-making 

authority may also vary across groups and communities, including gender, race, income level 

and geography.  CSG’s investment and portfolio management processes may help identify 

and assess relevant gender and social inclusion considerations through activities such as 

collection of baseline information, assessment of workforce and leadership participation trends, 

stakeholder engagement and ongoing monitoring and reporting, where relevant and within 

CSG’s influence.  

7. Climate Vulnerability, Adaptive Capacity and Vulnerable Groups 

Climate vulnerability in Brazil may be influenced by a range of social and economic factors, 

including income levels, geography, housing conditions, access to services, land tenure, 

employment type, care responsibilities and access to information and decision-making 



processes. These factors may affect adaptive capacity and influence how different groups 

experience climate-related risks and access opportunities associated with the low-carbon 

transition.  

Brazil’s Ecological Transformation Plan recognizes that climate-related impacts, including 

extreme weather events, resource scarcity, biodiversity loss, and reduced agricultural 

productivity may disproportionately affect lower-income and more vulnerable populations.  The 

Plan also emphasizes objectives related to workforce development, equitable distribution of 

transition benefits, professional training, and the reduction of regional and income inequalities. 

[3] These considerations are relevant to CSG as low-carbon transition investments may create 

infrastructure and economic opportunities that could influence different groups in different 

ways depending on local context and access to resources, skills and stakeholder processes.  

Relevant stakeholder groups may include lower-income communities, Afro-Brazilian and 

Indigenous communities, rural communities, and communities affected by land use, 

construction activities, or broader environmental and social impacts. Potentially vulnerable 

groups may include women-headed households, Indigenous women, Afro-Brazilian women, 

Quilombola women, rural women, young women, elderly women, women with disabilities, and 

women in informal or lower-paid work. Depending on the local context, some of these groups 

may experience different socioeconomic circumstances that are relevant to CSG’s investment 

themes, including differences in labor force participation, unpaid care responsibilities, earnings, 

representation in leadership and decision-making, or access to technical and STEM-related 

education and training pathways. [5], [6], [7] In the context of CSG, these factors may influence 

access to transition-related employment, training, supplier opportunities, stakeholder 

engagement processes, grievance mechanisms and community benefits. These 

considerations will therefore be assessed at the investment level, where relevant, taking into 

account the sector, location, workforce profile, supply chain and community interface of each 

investment. 

Gender-based violence (“GBV”), including sexual exploitation and abuse (“SEA”) and sexual 

harassment (“SH”), is a relevant contextual consideration in Brazil and may be relevant to 

certain CSG investments depending on their sector, location, workforce profile and community 

interface. Available national evidence indicates that violence against women remains a 

persistent concern in Brazil and can take multiple forms, including domestic and intimate 

partner violence, sexual violence and harassment, and femicide. [21], [22] Risk and 

vulnerability may vary based on socioeconomic circumstances, race, geography, disability and 

other intersecting characteristics, and barriers to reporting and accessing support may affect 

the visibility of incidents. Violence against women can have broader health, social and 

economic consequences, including impacts on women’s participation in employment and 

community life. 

Brazil has an established legal and institutional framework addressing violence against 

women, including the Maria da Penha Law, femicide legislation and public reporting/support 

mechanisms such as Ligue 180. [17], [18], [19] However, continued reported incidence 

indicates that prevention, access to support, reporting and effective response remain relevant 

challenges. As the underlying investments have not yet been identified, CSG does not assume 

that GBV, SEA or SH risks will be present or material across the portfolio, or that 

implementation will increase such risks uniformly. Where relevant, these risks will be assessed 

during investment screening and due diligence and addressed through proportionate 

measures based on the nature and risk profile of the investment. CSG will draw on 

appropriately qualified gender expertise, including external specialists where relevant, to 

support the identification and assessment of material gender-related risks and appropriate 

follow-up measures. 



The factors influencing vulnerability for these groups are interconnected and may vary 

depending on local context. IBGE gender statistics and World Bank gender data indicate that, 

on average, women in Brazil have lower labor force participation than men, undertake a 

greater share of unpaid care and domestic work, remain underrepresented in some technical, 

STEM-related and leadership pathways, and experience differences in earnings and levels of 

informality. [5], [6], [7] Together with other socioeconomic factors, these characteristics may 

influence access to transition-related employment, technical training, stakeholder engagement 

and other opportunities relevant to CSG investments.  

Several interconnected socioeconomic factors may influence how different groups participate 

in and benefit from transition-related opportunities. For example, care responsibilities may 

affect the time and flexibility available for some women to participate in paid employment, 

technical training, stakeholder consultations or site-based roles, particularly where 

opportunities involve travel, shift work, construction-site presence or fixed training schedules. 

[5], [6] Similarly, differences in participation across STEM education, vocational training and 

technical career pathways may influence representation in engineering, construction, 

operations and other technical roles relevant to CSG’s clean energy and business 

transformation investment themes. [5], [12] Labor market characteristics, including differences 

in earnings, levels of informality and the nature of employment across sectors, may also 

influence how different groups access transition-related employment, supplier opportunities 

and workforce development initiatives. [6], [13], [15] These factors may interact with other 

characteristics, including gender, race, disability, age, income and geographic location, 

meaning that some groups, such as Afro-Brazilian women, Indigenous women, women with 

disabilities, younger and older women, and women in rural or lower-income communities, may 

experience different opportunities or barriers depending on the local context. [5], [6], [7] 

In the context of CSG, these factors may influence access to transition-related jobs, technical 

training, supplier opportunities, stakeholder engagement, grievance mechanisms and 

community benefits. They may also influence participation in consultation processes, 

particularly for investments involving land use, construction, supply chains, informal workers, 

rural livelihoods or Indigenous and traditional communities. These considerations will 

therefore be assessed at the investment level where relevant, taking into account the sector, 

location, workforce profile, supply chain and community interface of each investment. 

8. Sector-Specific Gender Analysis Relevant to CSG 

Gender and social inclusion considerations may vary across CSG investment themes, sectors, 

ownership structures and project footprints. The table below summarizes potential gender and 

social inclusion considerations relevant to CSG’s three primary investment themes. These 

considerations would be further assessed and refined during investment due-diligence and 

asset management. In addition to workforce-related considerations, investment-level 

assessment may also consider, where relevant, how women and other potentially vulnerable 

groups may access and benefit from transition-related opportunities associated with CSG 

investments, including training, procurement, supplier development, community engagement, 

benefit-sharing and other local economic opportunities. 

This section provides the programme-level sector and thematic gender analysis for CSG’s 

investment themes, recognizing that more detailed investment-specific gender analysis will be 

undertaken during due diligence and/or post-close integration where material issues are 

identified. 



CSG 
investment 
theme 

Gender and social inclusion 
considerations 

Potential CSG entry points 

Clean Energy  Renewable power, energy storage and 
related infrastructure can support 
decarbonization and local economic 
activity, including through employment 
and skills opportunities across 
development, construction, 
engineering, operations, maintenance, 
corporate functions and supply chains. 
However, women’s participation in the 
energy transition is often uneven. 
International renewable energy 
workforce research indicates that 
women’s participation is lower in 
STEM, technical and operational roles 
than in administrative functions. [12] In 
Brazil, wider labor market data also 
indicates that women’s labor force 
participation is lower than men’s, 
women undertake substantially more 
unpaid care work, and women are less 
represented in STEM-related higher 
education pathways. [5], [6] These 
factors may affect access to technical 
training, site-based roles, mobility-
dependent roles, construction 
employment and leadership 
opportunities. Where projects involve 
land, grid connections, community 
interface, construction impacts or 
contractor workforces, women and men 
may also experience impacts 
differently, particularly if consultation 
channels are not accessible or 
representative. 

Monitor sex-disaggregated and 
relevant demographic workforce data, 
assess access to technical and 
operational roles, including potential 
access to leadership, governance, 
internships, apprenticeships or 
technical training opportunities where 
relevant, review workplace safeguards 
and grievance mechanisms, consider 
stakeholder engagement approaches 
for local communities, Indigenous 
Peoples and other relevant groups 
where community interface is material. 
Where material gender or social 
inclusion issues are identified during 
due diligence, these will be addressed 
through ESMPs, stakeholder 
engagement, contractor management, 
grievance communication and post-
close monitoring, as appropriate. 



CSG 
investment 
theme 

Gender and social inclusion 
considerations 

Potential CSG entry points 

Business 
Transformation 

Industrial decarbonization initiatives 
may involve workforce transition, 
operational changes, and evolving 
technical skill requirements.  Many 
relevant industrial, engineering, 
construction, machinery operation and 
senior technical roles are traditionally 
male-dominated, and women may have 
less access to technical training, 
apprenticeships, operational career 
pathways, informal networks and 
leadership progression. [5], [12] Wider 
Brazil data also shows differences in 
labor force participation, earnings, 
unpaid care responsibilities and 
leadership representation between 
women and men. [5], [6], [7] If 
transition plans involve reskilling, new 
technical roles or workforce 
restructuring, there is a risk that 
benefits may accrue primarily to 
existing male-dominated worker groups 
unless training, communication and 
selection processes are inclusive. 

  Assess workforce composition and 
leadership participation trends, 
consider workforce transition and 
training implications, and integrate 
relevant findings into ESMPs and 
Decarbonization Business Plans, 
where appropriate. Where material, 
potential responses may include 
monitoring women’s access to 
training, reviewing inclusive workplace 
policies, encouraging sex-
disaggregated and relevant 
demographic workforce data and 
identifying opportunities for women’s 
participation in operational, technical 
or leadership roles where feasible. 
Depending on the investment, 
additional considerations may include 
access to transition-related benefits, 
supplier development, stakeholder 
engagement, community impacts and 
other local economic opportunities, 
where relevant. 

Sustainable 
Solutions 

Circular economy, waste, biofuels, 
sustainable materials and other low-
carbon solutions may involve supply 
chain, workforce, technology 
deployment and community 
considerations across both formal and 
informal economic activities. Gender 
considerations may arise through rural 
livelihoods, land use, feedstock 
sourcing, informal or seasonal labor, 
occupational health and safety, 
community engagement and benefit-
sharing. The Government of Brazil’s 
Ecological Transformation Plan 
highlights the importance of productive 
transformation, bioeconomy, agri-food 
systems, professional training and 
equitable distribution of transition 
benefits. [3] Women in lower-income, 
rural or informal work may face barriers 
to land, finance, technical information, 
mobility, paid employment and 
participation in producer organizations 
or community decision-making. [6], [14] 
Waste and circular economy activities 
may also involve informal or lower-paid 
workers, including waste pickers, who 
can face insecure working conditions, 
occupational health and safety risks 
and limited access to formal 
protections. [13], [15] 
 

Assess material labor, supply chain, 
human rights and community risks 
during due diligence; monitor 
workforce and leadership participation 
trends; and incorporate relevant 
gender and social inclusion 
considerations into post-close 
engagement and monitoring 
processes, where material. This may 
include reviewing supplier practices, 
occupational health and safety, 
grievance access, women’s 
participation in consultation, and 
potential impacts on informal workers, 
small suppliers, rural communities or 
other vulnerable groups. 



By way of illustration, Brookfield portfolio companies in Brazil have previously implemented 

investment-level programs to address barriers to local employment and women’s participation 

in technical and construction-related roles. At the Janaúba Solar Complex in Minas Gerais, 

Elera developed workforce training and demobilization initiatives with the Federal Institute of 

Technical Education of Northern Minas Gerais (IFNMG), including professional courses in 

administration and logistics for local residents, with student selection considering household 

income and gender to prioritize groups with fewer opportunities. Elera also supported an all-

female PV trackers assembly training course, developed with a photovoltaic contractor and 

IFNMG, to help address women’s underrepresentation in civil construction and technical 

experience barriers to solar construction employment. The case study reports that the 70 

female graduates were hired for installation works. This example illustrates the type of targeted, 

investment-level measure that may be considered by CSG portfolio companies where material 

gender barriers and practical delivery opportunities are identified. 

9. Participation, Access to Resources and Decision-Making 

Participation in CSG-related investments may vary across groups depending on factors such 

as sector, asset type, location and stage of development. Available labor market and sector 

data indicate that participation in technical, engineering, construction, operations and senior 

leadership roles may differ across workforce groups, including in sectors relevant to the low-

carbon transition. These trends may influence access to employment, skills development, 

leadership, and enterprise opportunities associated with transition-related investments. 

For CSG, this suggests that workforce composition, leadership participation and access to 

training and stakeholder engagement considerations may be relevant during due diligence, 

post-close engagement and portfolio monitoring processes, where material. 

10. CSG Investment Lifecycle Entry Points and Key Findings 

As a fund-level program, CSG is expected to address gender and social inclusion 

considerations primarily through the integration of relevant requirements into existing 

investment and asset management processes. Key entry points include investment screening, 

Sustainability Due Diligence, Investment Committee review, ESMPs, portfolio monitoring, 

stakeholder engagement, and grievance management. 

The assessment identifies the following key considerations relevant to the Gender Action Plan 

(“GAP”):  

• Brazil’s low-carbon transition may create opportunities for broader economic 

participation, including across sectors relevant to CSG’s investment themes, 

although participation in technical, industrial, operational and leadership roles may 

vary across workforce groups.  

• Differences in labor force participation, earnings, care responsibilities and leadership 

representation may be relevant to workforce participation, stakeholder engagement 

and portfolio monitoring considerations across CSG investments.   

• Socioeconomic and community considerations, including those affecting Afro-

Brazilian communities, Indigenous Peoples, lower-income populations and other 

potentially vulnerable groups, may be relevant where investments involve material 

workforce, supply chain, land use, community or environmental and social interfaces.  

• CSG is expected to collect relevant baseline information at the fund manager and 

portfolio company level, including workforce and leadership participation indicators 

where appropriate and feasible.  

• Material gender and social inclusion considerations identified during due diligence 

may be reflected in Investment Committee materials and, where relevant and within 



CSG’s influence, incorporated into ESMPs, stakeholder engagement activities and 

portfolio monitoring processes. 

 

The GAP therefore focuses on practical and measurable indicators appropriate to a fund-level 

program, including screening, baseline establishment, monitoring, stakeholder engagement 

and follow-up actions where material considerations or opportunities are identified. 

Potential risks to achieving gender-related outcomes include limited baseline data at the time 

of investment screening, low participation of women in technical, operational and leadership 

roles in relevant sectors, barriers to participation in stakeholder engagement, uneven access 

to transition-related benefits, potential GBV, SEA and SH risks in investments involving 

construction or worker mobilization, and limits to CSG’s influence depending on the ownership 

structure and role of the portfolio company. These risks will be managed through investment 

screening, sustainability due diligence, gender-responsive stakeholder engagement where 

material, review of grievance access, incorporation of proportionate actions into ESMPs, 

stakeholder engagement plans, Sustainability Integration Plans or other management tools, 

and ongoing monitoring and reporting, subject to data availability and CSG’s influence. 
 

The sustainability of gender-related actions will be supported by embedding relevant 

measures into portfolio company management systems, ESMPs, stakeholder engagement 

plans, Sustainability Integration Plans, grievance mechanisms, governance processes and 

annual reporting, where relevant and within CSG’s influence. 

Investment-Level Gender Assessment Framework 

Because CSG is a fund-level program, investment-level gender assessments and GAP 

measures cannot be fully completed until specific investments are identified. The program-

level assessment therefore establishes a framework for investment-level gender integration. 

All investments entering full due diligence will be screened for gender and social inclusion 

considerations. Screening will consider, where relevant, workforce composition and 

leadership participation; equal opportunity, recruitment and employment practices; labor 

conditions and contractor management; community interface and stakeholder engagement; 

Indigenous Peoples and other potentially vulnerable groups; land use and supply-chain 

considerations; differentiated territorial impacts and access to transition-related benefits, 

where relevant; grievance accessibility; and potential GBV, SEA and SH risks. 

In assessing grievance access and GBV, SEA and SH risks, CSG will draw on the stakeholder 

engagement and grievance management approach set out in Annex 7. Investment-level 

review will consider whether worker and community grievance channels are accessible to 

women and vulnerable groups, confidential, available in appropriate languages and 

communicated through stakeholder engagement activities. Where relevant, this may include 

channels for concerns relating to discrimination, harassment, sexual harassment, gender-

based violence, sexual exploitation and abuse, retaliation or other human rights concerns. 

Annex 7 provides that grievance mechanisms should include confidential and, where 

permitted by law, anonymous reporting channels, protection from retaliation, appropriate 

escalation and investigation procedures, and referral to support services where available. In 

the Brazilian context, additional consideration should be given to whether women, Indigenous 

women, Quilombola women, workers, contractors and other vulnerable groups can access 

grievance mechanisms safely and confidentially, including through culturally appropriate and 

non-digital channels where required. 

Where screening identifies material gender risks, opportunities, community impacts or sector-

specific issues, taking into account the nature, scale, sector and environmental and social risk 

profile of the investment, as well as factors such as workforce characteristics, community 



interactions, Indigenous Peoples, land use, supply chain considerations, potential 

GBV/SEA/SH risks and the potential for differentiated impacts on women and other potentially 

vulnerable groups, a more detailed investment-level gender assessment will be undertaken 

during due diligence and/or post-close integration. Where baseline data is available, it will be 

used to identify material gender gaps and opportunities and to inform proportionate 

investment-level actions, monitoring indicators and, where appropriate, investment-specific 

targets. These measures may be incorporated into investment-level GAP measures, ESMP 

actions, stakeholder engagement activities, grievance mechanism enhancements, monitoring 

indicators or portfolio company engagement actions, as appropriate. Outputs and outcomes 

from investment-level work will be aggregated and reported through the program-level GAP, 

subject to data availability, confidentiality and CSG’s influence. 

By integrating gender and social inclusion considerations throughout the investment lifecycle, 

from screening and due diligence through investment management and monitoring, CSG 

seeks to identify and address material gender-related risks and opportunities, support 

equitable participation in transition-related benefits, and strengthen the long-term 

sustainability and effectiveness of portfolio investments.  

The table below indicates where the gender analysis questions outlined in the GCF Form 09 

guidance are addressed in this assessment. 

GCF gender analysis question area Where addressed 

Demographic, health, education, poverty, 
employment, political participation and life 
expectancy indicators 

Section 4: Brazil Gender and Social Inclusion 
Context 

Legal status of women Section 5: Legal, Policy and Institutional 
Context 

Gender norms, perceptions, stereotypes and 
division of labor 

Section 6: Gender Norms, Roles and Access 
to Economic Opportunity 

Participation in formal and informal economy Sections 4 and 6 

Situation of women and men in the specific 
sectors of intervention 

Section 8: Sector-Specific Gender Analysis 
Relevant to CSG 

Differential climate vulnerability and adaptive 
capacity 

Section 7: Climate Vulnerability, Adaptive 
Capacity and Vulnerable Groups 

Inequalities between social groups and 
implications for adaptation 

Sections 4, 6 and 7 

Roles of women and men in the project/program 
and implications for time commitment and mobility 

Sections 8 and 9 

Access to resources, information, education, 
technical knowledge, skills and opportunities 

Sections 6, 8 and 9 

Accessibility of services and technologies to 
women and men 

Sections 8, 9 and 10; to be refined during 
investment-specific due diligence 

Participation in decision-making and opportunities 
for women’s leadership 

Sections 4, 5, 6, 9 and 10 

Differential needs and priorities of women and 
men, including vulnerable sub-groups 

Sections 7, 8, 9 and 10 

Recognition of distinct vulnerabilities and 
response strategies 

Sections 7 and 10 and Part II: Gender and 
Social Inclusion Action Plan 

Use of women’s and men’s knowledge and skills 
and opportunities to challenge stereotypes 

Sections 8, 9 and 10 and Part II: Gender and 
Social Inclusion Action Plan 

Stakeholder consultation inputs and limitations Section 2.1 and Investment-Level Gender 
Assessment Framework; to be refined through 
Annex 7 and investment-level engagement 

Gender-based violence, SEA and SH, and 
grievance access 

Section 7 and Investment-Level Gender 
Assessment Framework; Part II: GAP 
activities on screening, workplace safeguards, 
stakeholder engagement and grievance 
access 



GCF gender analysis question area Where addressed 

Investment-level gender assessments and GAPs Investment-Level Gender Assessment 
Framework and Part II: Gender and Social 
Inclusion Action Plan 
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Part II: Gender and Social Inclusion Action Plan 

Introduction 

This Gender and Social Inclusion Action Plan (“GAP”) sets out the actions, indicators, targets, 

responsibilities and monitoring arrangements through which CSG will integrate gender and 

social inclusion considerations into the investment lifecycle. The GAP is intended to function 

within CSG’s investment, impact management and environmental and social management 

processes rather than operate as a standalone workstream. The approach is consistent with 

the Green Climate Fund (“GCF”) template for project/program-level gender and social 

inclusion action plans, which provides that a GAP should include gender-responsive activities, 

performance indicators and targets, timelines, responsibilities and approximate budget 

allocations. The GAP is aligned with the Funding Proposal logical framework, particularly 

Activity Set 1 on origination, screening and deployment, and Activity Set 2 on active ownership, 

impact delivery, portfolio monitoring and sustainability integration. 

The GAP reflects the fund-level structure of CSG. As individual investments will be identified 

and developed over time, the indicators focus on systematic screening, baseline 

establishment, monitoring and integration of material findings into due diligence, post-close 

engagement and asset management processes. Investment-specific indicators and targets 

may be refined during due diligence and implementation, where appropriate and within CSG’s 

influence. 

As investments are made, the programme-level GAP will be reviewed and updated, as 

relevant, to incorporate applicable investment-specific sex-disaggregated and relevant 

demographic baselines and targets established through investment-level assessment. 

Following full deployment of the Fund, the GAP will be updated to reflect the aggregated 

programme-level targets and results, based on the underlying investment-level data. 

The GAP also establishes the process for investment-level gender screening and follow-up. 

Where material gender risks, opportunities, community impacts or sector-specific issues are 

identified during due diligence, CSG will prepare or require proportionate investment-level 

gender assessment and/or GAP measures, which may be reflected in Investment Committee 

materials and incorporated into ESMPs, Sustainability Integration Plans, stakeholder 

engagement plans, portfolio monitoring or other investment-level management tools, as 

applicable. 

Implementation of the GAP will be overseen by CSG’s Sustainability Team, working in 

collaboration with the Investment Team, Asset Management Team and relevant portfolio 

companies. Where required, CSG will draw on appropriately qualified internal or external 

gender expertise to support investment screening, investment-level gender assessments, 

preparation of investment-level GAP, monitoring and reporting. 

Implementation of the activities set out in this GAP—including outputs, outcomes and relevant 

indicators from investment-level gender assessments and GAP implementation will be 

consolidated, synthesized and reported through the annual reporting process, subject to data 

availability, confidentiality and CSG’s level of influence—will be funded through existing 

sustainability, environmental and social due diligence, stakeholder engagement, and portfolio 

management budgets. Where investment-level gender assessments, Gender Action Plans or 

associated implementation measures require additional resources, these costs will be 

incorporated into investment transaction budgets or portfolio company operating budgets 

during due diligence, post-close integration or implementation, as appropriate. 

Impact Statement: 



CSG seeks to support a low-carbon transition that considers gender and social inclusion 

issues across investment decision-making, portfolio monitoring, stakeholder engagement and 

post-acquisition asset management processes. Through its investment themes — including 

clean energy, business transformation and sustainable solutions — CSG aims to support 

investments that generate measurable decarbonization impact while considering how different 

groups may participate in and benefit from transition-related opportunities.  

Outcome Statement: 

Gender and social inclusion considerations are integrated into CSG’s investment, impact 

management and environmental and social management processes, including screening, due 

diligence, investment approval, post-close integration, portfolio monitoring and stakeholder 

engagement, so that material considerations identified, during the investment lifecycle may be 

assessed, monitored and addressed where relevant and within CSG’s influence.   

The following outputs provide the structure for the GAP and reflect the key points in CSG’s 

investment lifecycle where gender and social inclusion considerations can be integrated and 

monitored: 

Output 1: Gender and social inclusion considerations are incorporated into CSG’s 

investment screening, due diligence and approval processes, where material. 

Output 2: Relevant workforce and leadership participation data is collected and monitored at 

the fund manager and portfolio company level, where appropriate and feasible.  

Output 3: Material gender and social inclusion considerations identified through due 

diligence, monitoring or stakeholder engagement are reflected in ESMPs, portfolio 

management and reporting processes, where material and within CSG’s influence. 

Output 4: Investment-level gender assessments and/or GAP measures are prepared where 

screening identifies material gender risks, opportunities, community impacts or sector-

specific issues. 



Activities Indicators and Targets Timeline Responsibilities Costs 

As the underlying investments have not yet been identified, portfolio-company employment, technical-
role and leadership baselines are not currently available. Accordingly, evidence-based numerical 
participation targets cannot be established at programme level at this stage. CSG will establish sex-
disaggregated and relevant demographic baselines at the investment level and, where material gender 
gaps are identified and within CSG’s influence, establish investment-specific targets for women's 
participation based on the relevant baseline and investment context. These targets and progress 
against them will be aggregated and reported through the programme-level GAP. 

1. Screen 
investments 
entering full due 
diligence for 
gender and 
social inclusion 
considerations 
and determine 
whether 
proportionate 
investment-level 
gender 
assessment 
and/or gender-
related GAP / 
ESMP 
measures are 
required. 

Indicator 1.1: % of investments 
entering full due diligence 
screened for gender and social 
inclusion considerations using 
CSG’s investment screening and 
sustainability due diligence 
processes. Screening will 
consider, where relevant to the 
investment: 

• available baseline data 

• workforce composition 
and leadership 
participation  

• equal opportunity, 
recruitment and 
employment practices 

• access to technical, 
operational and 
leadership roles  

• labor conditions and 
contractor management; 
community interface and 
stakeholder engagement 
needs  

• Indigenous Peoples and 
other potentially 
vulnerable groups 

• land use and supply-
chain considerations 

• accessibility of worker 
and community grievance 
mechanisms; and 

• potential GBV, SEA and 
SH risks.  

Screening findings will be 
reflected in due diligence 
materials and, where material, in 
Investment Committee materials 
(i.e., the relevant due diligence 
and investment approval 
materials submitted to the 
Investment Committee). Where 
material gender and social 
inclusion findings are identified, 
these materials will summarize 
the findings and proposed follow-
up actions for consideration as 
part of the investment approval 
process. 

Year 1–5; 

during 
investment 
screening and 
full due 
diligence, with 
refinement 
during post-
close 
integration 
where 
relevant. 

Investment 
Team, 
Sustainability 
Team, Impact / 
IMM Team, Asset 
Management 
Team, external 
E&S or gender 
specialists where 
relevant, and 
Portfolio 
Company 
management 
where applicable. 

Included in 
investment 
and 
sustainability 
due diligence 
budgets. 
Incremental 
costs to be 
budgeted at 
investment or 
portfolio 
company 
level where 
required. 



Activities Indicators and Targets Timeline Responsibilities Costs 

Target: 100% of investments 
entering full due diligence 
screened. 
 
Indicator 1.2: # and % of 
investments for which 
proportionate investment-level 
gender assessment and/or 
gender-related GAP / ESMP 
measures are prepared where 
material issues are identified. 
Target: 100% where material. 
 
Indicator 1.3: % of relevant 
Investment Committee materials 
summarizing any material gender 
and social inclusion findings 
identified through investment 
screening and sustainability due 
diligence, together with any 
proposed follow-up actions. 
Where material findings are 
identified, the Investment 
Committee materials will 
summarize the principal issues, 
explain how they are expected to 
be managed through existing 
investment management 
processes (such as investment-
level GAP measures, ESMPs, 
Sustainability Integration Plans, 
stakeholder engagement plans or 
other agreed management 
actions, as appropriate), and 
identify any material matters 
requiring Investment Committee 
consideration as part of the 
investment approval process. 
Target: 100% where material. 

2. Establish and 
monitor fund 
manager 
gender baseline 
using gender 
metrics. 

Indicator 2.1: Fund manager 
workforce and leadership 
participation data collected and 
maintained, including employees, 
investment staff, partners and 
Investment Committee members, 
disaggregated by gender where 
available, to establish a baseline 
for monitoring participation trends 
and informing proportionate 
actions where material gender 
gaps or opportunities, and 
informing proportionate actions 
where relevant. Such actions 
may include reviewing 
recruitment, retention, promotion, 
training, mentoring or leadership 
development practices, where 

Year 1 
baseline; 
annual update 
thereafter. 

Fund Manager, 
Sustainability 
Team, HR / 
People Team, 
Investor 
Relations / 
Reporting Team. 

Included in 
existing fund 
reporting and 
internal data 
collection 
processes. 



Activities Indicators and Targets Timeline Responsibilities Costs 

material and within CSG’s 
influence.   
Target: Baseline established in 
Year 1 and updated annually. 
Where material gender gaps are 
identified and within CSG’s 
influence, appropriate actions will 
be considered and, where 
appropriate, investment-specific 
targets may be established based 
on the available baseline. 

3. Establish and 
monitor portfolio 
company 
gender baseline 
using identified 
metrics. 

Indicator 3.1: Portfolio company 
workforce and leadership 
participation data collected at 
entry or within 12 months post-
close and monitored annually 
thereafter, including employees, 
C-suite, ownership and CEO / 
Managing Director gender where 
available.  
Target: 100% of relevant portfolio 
companies to report available 
sex-disaggregated and relevant 
demographic workforce, 
technical/operational and 
leadership participation data 
annually from Year 2, where data 
is available and within CSG’s 
influence. 
 
Indicator 3.2: # and % of women 
and men employed across 
relevant CSG portfolio 
companies, where data is 
available and within CSG’s 
influence.  
Target: Baseline established at 
entry or within 12 months post-
close and reported annually 
thereafter. 
 
Indicator 3.3: # and % of women 
and men in technical and 
operational roles across relevant 
portfolio companies, where 
applicable and data is available. 
Target: Baseline established at 
entry or within 12 months post-
close and reported annually 
thereafter where applicable. 
 
Indicator 3.4: # and % of women 
and men in leadership positions 
across relevant CSG portfolio 
companies.  
Target: Baseline established at 
entry or within 12 months post-

At entry or 
within 12 
months post-
close; annual 
update 
thereafter. 

Portfolio 
Company 
management, 
Asset 
Management 
Team, 
Sustainability 
Team. 

Included in 
existing 
portfolio 
monitoring 
and reporting 
processes. 



Activities Indicators and Targets Timeline Responsibilities Costs 

close and reported annually 
thereafter. 
 
Indicator 3.5: Material gender 
gaps or opportunities assigned 
appropriate follow-up actions 
through post-close engagement 
and portfolio management, and 
where a material gap is identified 
and within CSG’s influence, a 
sex-disaggregated investment-
specific target for women and 
men is established based on the 
relevant baseline.  
Target: 100% where material and 
within CSG’s influence. 

4. Within CSG’s 
influence, 
support 
implementation 
of proportionate 
investment-level 
gender and 
social inclusion  
measures, were 
material, using 
the entry points 
identified in the 
programme-
level gender 
assessment and 
existing 
investment 
management 
processes. 

Indicator 4.1: % of relevant 
portfolio companies for which 
material gender findings are 
reviewed as part of post-close 
engagement and portfolio 
management. Target: 100% 
where material and within CSG’s 
influence. 
 
 
Indicator 4.2: Material findings 
assigned an appropriate next 
step, where relevant. Target: 
100% of material findings. 
Evidence that material gender 
findings have been considered in 
ESMPs, stakeholder 
engagement, training, grievance 
access, workplace safeguards or 
portfolio engagement, as 
applicable. 
 
Indicator 4.3: Where material 
gender gaps or opportunities are 
identified, portfolio companies will 
establish proportionate measures 
to improve women’s participation 
in employment, technical / 
operational roles and leadership, 
where relevant to the investment 
and within CSG’s influence. 
Where appropriate and supported 
by available baseline information, 
investment-specific numerical 
targets will be established for 
women and men and monitored 
through post-close engagement 
and portfolio management. 
Measures may include, as 
appropriate, review of 
recruitment, retention and 

Within 12 
months post-
close and 
annually 
thereafter 
where 
relevant; 
earlier where 
material 
findings are 
identified 
during due 
diligence, 
project 
development 
or 
construction. 

Asset 
Management 
Team, 
Sustainability 
Team, Portfolio 
Company 
management. 

Included in 
existing 
budgets; 
incremental 
costs 
determined at 
portfolio 
company 
level where 
actions are 
agreed. 



Activities Indicators and Targets Timeline Responsibilities Costs 

promotion practices; training, 
mentoring or leadership 
development; access to technical 
training, internships or 
apprenticeships; inclusive 
workplace policies; and other 
practical measures to address 
participation barriers.  
Target: 100% of material gender 
gaps for which appropriate 
actions and, where applicable, 
sex-disaggregated investment-
specific targets are established 
and monitored. 
 
Indicator 4.4: # and % of women 
and men participating in relevant 
training and skills-development 
opportunities supported by 
portfolio companies, where 
applicable.  
Target: Baseline and annual 
reporting where such 
opportunities are relevant to and 
supported by the investment; 
where a material gender 
participation gap is identified, a 
sex-disaggregated investment-
specific target will be established 
where appropriate and within 
CSG’s influence. 
 
Indicator 4.5: # and % of women 
and men accessing material 
investment-level benefits 
identified through investment-
specific gender assessments 
and/or GAP measures, where 
applicable. 
Target: Baseline and annual 
reporting where such benefits are 
relevant to the investment; where 
a material gender gap in access 
to benefits is identified, an 
investment-specific sex-
disaggregated target will be 
established where appropriate 
and within CSG’s influence. 

5. Support 
inclusive 
workplace 
practices, 
community 
engagement 
and grievance 
access where 
relevant. 

Indicator 5.1: Relevant portfolio 
companies reviewed for 
workplace policies and 
processes, including non-
discrimination, anti-harassment, 
worker grievance and non-
retaliation safeguards.  
Target: 100% where relevant and 
within CSG’s influence. 

During due 
diligence and 
post-close 
integration; 
during 
development, 
construction 
or operations 
where 

Sustainability 
Team, Legal / 
Compliance, 
Asset 
Management 
Team, Portfolio 
Company 
management, 
external E&S or 

Included in 
sustainability 
due diligence, 
post-close 
integration, 
project 
development 
and 
stakeholder 



Activities Indicators and Targets Timeline Responsibilities Costs 

 
Indicator 5.2: Investments with 
material community interface 
reviewed for gender-inclusive 
stakeholder engagement 
approaches.  
Target: 100% where material. 
Where stakeholder participation 
data is collected, the programme 
will monitor # and % of women 
and men participating in relevant 
stakeholder engagement and 
consultation activities. 
 
Indicator 5.3: Relevant 
investments screened for GBV, 
SEA and SH risk factors, 
including construction, contractor 
workforce, worker 
accommodation, transport, land 
access or community interface. 
Target: 100% of relevant 
investments, with proportionate 
mitigation identified where 
material. 
 
Indicator 5.4: Where material 
GBV, SEA or SH risks are 
identified, relevant portfolio 
companies will consider 
appropriate training and 
awareness measures for 
employees, contractors and other 
relevant third parties, 
proportionate to the identified 
risks and the nature of the 
investment. 
Target: Appropriate training and 
awareness measures considered 
and implemented where material 
and within CSG’s influence. 
 
Indicator 5.5: Relevant portfolio 
companies reviewed for 
accessibility of grievance 
mechanisms to women and other 
potentially vulnerable groups. 
Target: 100% where relevant and 
within CSG’s influence. 

material 
community 
interface, 
contractor 
workforce or 
GBV, SEA 
and SH risk 
factors are 
identified. 

gender 
specialists where 
relevant. 

engagement 
budgets; 
incremental 
costs 
determined at 
investment or 
portfolio 
company 
level where 
actions are 
agreed. 

6. Monitor and 
report program-
level GAP 
implementation, 
including 
aggregation of 
relevant 

Indicator 6.1: GAP 
implementation status reviewed 
annually.  
Target: Annual review completed. 
 
Indicator 6.2: Relevant gender 
and social inclusion indicators, 
including sex-disaggregated and 

Annual review 
from Year 1; 
annual 
reporting from 
Year 2 and 
annually 
thereafter. 

Sustainability 
Team, Impact / 
IMM Team, Fund 
Finance & 
Operations, 
Investor 
Relations / 
Reporting Team, 

Included in 
existing 
budgets. 



Activities Indicators and Targets Timeline Responsibilities Costs 

investment-level 
outputs. 

demographic programme-level 
indicators for employment, 
technical / operational roles, 
leadership, training and 
stakeholder participation, 
included in annual reporting to 
BNDES / GCF, subject to data 
availability and confidentiality.  
Target: Annual reporting from 
Year 2. 100% of relevant portfolio 
companies to report available 
applicable gender and social 
inclusion KPIs, including sex-
disaggregated and demographic 
indicators, where data is 
available and within CSG’s 
influence. Where material gender 
gaps or opportunities are 
identified, relevant investment-
specific indicators and sex-
disaggregated targets will be 
aggregated and reported at 
programme level, where feasible. 
 
Indicator 6.3: Material gaps or 
follow-up actions assigned 
appropriate next steps where 
relevant.  
Target: 100% of material findings 
identified through annual review. 

Asset 
Management 
Team and 
Portfolio 
Company 
management. 

7. Review and 
update the 
programme-
level GAP 
following 
investment-level 
gender 
assessments 
and after full 
deployment of 
the Fund to 
incorporate and 
aggregate 
investment-
specific sex-
disaggregated 
targets and 
results. 

Indicator 7.1: Programme-level 
GAP reviewed and updated 
following material investment-
level gender assessments and 
investment deployment, including 
aggregation of investment-
specific sex-disaggregated 
targets and progress. 
Target: GAP updated following 
each relevant investment and 
following full deployment of the 
Fund, as applicable. 

Following 
each relevant 
investment-
level gender 
assessment 
and/or 
establishment 
of investment-
specific 
targets; and 
following full 
deployment of 
the Fund. 

Sustainability 
Team, Impact / 
IMM Team and 
Asset 
Management 
Team. 

Included in 
existing 
budgets. 
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