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Songdo, Incheon, Republic of Korea 
Provisional agenda item 10 

 

GCF/B.46/09 

5 October 2026 

Status of approved funding proposals: 
adding host countries in respect of FP205 
(“Infrastructure Climate Resilient Fund”) 

 

Summary  

The Board, at its thirty-fifth meeting, approved funding proposal FP205. The Board, at its 

forty-second meeting, approved the addition of four host countries to the programme. This 

document requests the Board’s approval of the addition of six host countries. 
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I. Introduction 

1. Funded activity FP205, titled “Infrastructure Climate Resilient Fund”, (hereinafter the 
“Programme”), submitted by the Africa Finance Corporation (“AFC” or the “Accredited 
Entity”), was approved by the GCF Board at its 35th meeting in March 2023. The funded activity 
agreement for the Programme (the “FAA”) was executed on 22 September 2023 and made 
effective on 19 January 2024. The Accredited Entity originally included 19 countries in the 
Programme (Benin, Cameroon, Chad, Cote d’Ivoire, Democratic Republic of Congo, Djibouti, 
Gabon, the Gambia, Ghana, Guinea, Kenya, Mali, Mauritania, Namibia, Nigeria, Rwanda, Sierra 
Leone, Togo, Zambia) and at the 42nd meeting of the Board, the Board approved the addition of 
four (4) additional countries (Angola, Burkina Faso, Senegal, and Uganda). The FAA provides 
that the Accredited Entity may include additional host countries beyond those originally 
specified, with the approval of the Board.  

2. The Programme has the aim to promote the development of climate resilient 
infrastructures and prevent significant climate-induced losses that could be associated to 
infrastructure damages in Africa. The Programme seeks to build climate resilience upfront into 
the design and financing of infrastructure projects, addressing multiple barriers to climate 
action through three components that: (1) mobilize blended finance at scale to accelerate CRI 
investments in the beneficiary African countries; (2) improve climate risk assessments and 
adaptation solutions for CRI, and improve capacity for scaling up CRI in Africa; (3) strengthen 
regulatory framework and mainstream innovative climate risk parametric insurance (CRPI) for 
the long-term viability of CRI investments in Africa. The Programme’s investments will focus on 
infrastructure in four sectors: Climate resilient Transport and Logistics, Climate resilient energy 
systems, Climate Resilient Economic Zone, Climate Resilient Telecommunication and Digital 
Infrastructure. 

II. Proposed change 

3. The Accredited Entity submitted a change request on 12 August 2026, seeking to add six 
(6) additional countries to the Programme: Botswana, Lesotho, Morocco, Mozambique, South 
Africa and Tanzania. This expansion responds to increasing demand from these countries for 
climate resilience support, aligning with their national adaptation priorities. The expansion will 
(1) strengthen climate-resilient infrastructure and adaptation initiatives in the six (6) new 
countries; (2) enhance regional integration and collaboration on climate resilience strategies; 
(3) expand access to financing for climate adaptation projects in high-risk areas. 

4. The Secretariat has evaluated the request to add the six (6) additional of countries and is 
supportive of the change.  Although the addition of six (6) countries is a change to the scope of 
the Programme, the Secretariat does not consider the change to result in a material and adverse 
deviation from the intended objective or outcome of the Programme.  

5. In its evaluation, the Secretariat noted that when the funding proposal for this 
Programme was originally submitted to the Secretariat, these six (6) countries were intended to 
be a part of the Programme, however, the required letters of no-objection were not received by 
the time the funding proposal was submitted to the Board. The approved funding proposal and 
FAA contemplated that the AE may request to add countries in the future.  

6. In connection with the submission of the change request, AFC undertook consultations 
with the NDAs of the 23 countries included in the Programme to inform them of the proposed 
addition of six (6) additional countries to the Programme, pursuant to the requirements of GCF 
Policy on Restructuring and Cancellation. The consultation was conducted in July 2025 over a 
period of 35 days. During the consultation period, the AE followed up twice with the NDAs.  
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7. The AE has received no-objection letters (NOLs) from the six proposed countries. The 
NOLs are attached in Annex II.  

III. Assessment 

8. The Secretariat is supportive of expanding the Programme to the six (6) additional 
countries and the Accredited Entity’s effort to increase uptake under the Programme to 
facilitate the Programme to achieve its target outcomes and objectives.  

9. The Accredited Entity has sought and obtained NOLs from the six (6) proposed 
additional countries and consulted with NDAs of all current host countries.  

10. In line with the requirement for Board approval in the FAA and previous instances 
where accredited entities requested host countries to be included in programmes, the 
Secretariat has prepared this document, which includes evidence of consultation with the 
current host countries and NOLs from the proposed additional countries. The Secretariat 
recommends that the Board takes note of the NOLs and approves the request.  

IV. Compliance with GCF policies 

11.  In submitting this document for Board consideration, the Secretariat confirms that all 
relevant requirements contained in the FAA and the Policy on Restructuring and Cancellation 
have been complied with and NDA consultation has taken place. 

 

IV. Recommendation 

12. In light of the above considerations, the Secretariat recommends that the Board 
approves the inclusion of: Botswana, Lesotho, Morocco, Mozambique, South Africa and Tanzania 
as host countries for FP205. 

13. Accordingly, it is recommended that the Board adopt the draft decision contained in 
annex I to this document.  
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Annex I:  Draft decision of the Board 

The Board, having considered document GCF/B.46/09, titled “Status of approved funding 
proposals: adding host countries in respect of FP205 (“Infrastructure Climate Resilient Fund”)”: 

(a) Approves the inclusion of Botswana, Lesotho, Morocco, Mozambique, South Africa 
and Tanzania as host countries for FP205; and 

(b) Authorizes the Secretariat to negotiate and execute the relevant legal agreements 
to reflect the approvals set out in paragraph (a) above.
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Annex II:  No-objection letters received from the additional six (6) 

countries (Botswana, Lesotho, Morocco, Mozambique, South 

Africa and Tanzania)  
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Annex III:  Evidence of NDA Consultation  

Evidence of AFC’s consultation with the NDA, dated July 25, 2025, followed up with two follow up 
emails on August 19, 2025 and August 27, 2025. Submitted via PPMS. 
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Annex IV:  Evidence of consultation with NDAs 

Email consultations with the NDAs of the existing 23 Host Countries have been summarised in 
the following tracking table. 

From the consultation in July 2025: 

Country 
Date of email 

informing NDAs 

Deadline for raising 
objection as per 

PRC 
Status 

Benin July 25, 2025 August 28, 2025 
No objection 

(absence of response) 

Cameroon July 25, 2025 August 28, 2025 
No objection 

(absence of response) 

Chad July 25, 2025 August 28, 2025 
No objection 

(absence of response) 

Cote d’Ivoire July 25, 2025 August 28, 2025 
No objection 

(absence of response) 
Democratic 
Republic of Congo 

July 25, 2025 August 28, 2025 
No objection 

(absence of response) 

Djibouti July 25, 2025 August 28, 2025 
No objection 

(absence of response) 

Gabon July 25, 2025 August 28, 2025 
No objection 

(absence of response) 

Gambia July 25, 2025 August 28, 2025 
No objection 

(absence of response) 

Ghana July 25, 2025 August 28, 2025 
No objection 

(absence of response) 

Guinea July 25, 2025 August 28, 2025 
No objection 

(absence of response) 

Kenya July 25, 2025 August 28, 2025 
No objection 

(absence of response) 

Mali July 25, 2025 August 28, 2025 
No objection 

(absence of response) 

Mauritania July 25, 2025 August 28, 2025 
No objection 

(absence of response) 

Namibia July 25, 2025 August 28, 2025 
No objection 

(absence of response) 

Nigeria July 25, 2025 August 28, 2025 
No objection 

(absence of response) 

Rwanda July 25, 2025 August 28, 2025 
No objection 

(absence of response) 

Sierra Leone July 25, 2025 August 28, 2025 
No objection 

(absence of response) 

Togo July 25, 2025 August 28, 2025 
No objection 

(absence of response) 

Zambia July 25, 2025 August 28, 2025 
No objection 

(absence of response) 

Angola July 25, 2025 August 28, 2025 
No objection 

(absence of response) 

Burkina Faso July 25, 2025 August 28, 2025 
No objection 

(absence of response) 
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Senegal July 25, 2025 August 28, 2025 
No objection 

(absence of response) 

Uganda July 25, 2025 August 28, 2025 
No objection 

(absence of response) 
 

 

 

 

__________ 


