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Presenter Notes
Presentation Notes
Hello Everyone, everyone. My name is [insert you name] — I'm a [your title] working with the GCF [your department]. The goal of this presentation is to give you an overview of what the Project Preparation Facility is all about — and I'll be happy to respond to any questions you might have. Let me start with the principles that guide the facility.
 




P RO J EC T  P R E PA R AT I O N  FA C I L I T Y

Guiding principles

1

ENHANCE ACCESS TO 
CLIMATE FINANCE

Expedite project preparation and 
help DAEs, AEs, PSAA applicants 
and countries access GCF

2

MAXIMIZE IMPACT AND 
INNOVATION

Support countries and AEs in 
designing projects that maximize 
climate impact & innovation

3

SUPPORT INVESTMENT 
AT SCALE AND SPEED

Enable investment at scale and 
build synergies between 
investments in country / region

4

PARTNERSHIPS AND KNOWLEDGE 
ON CLIMATE

Greater impact via partnership with 
other PPFs and knowledge sharing 
with AEs

Established in 2016
Overarching goal: To provide financial and technical support to accredited entities, especially direct access entities, and PSAA Applicants
to enable them develop a funding proposal package for submission to the GCF
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Presentation Notes
The Project Preparation Facility was established in 2016 and is guided by four core principles.
 
First, enhancing access to climate finance. Our goal is to provide financial and technical support to accredited entities, particularly Direct Access Entities, as well as PSAA applicants and countries, helping them prepare projects and access GCF resources more quickly.
 
Second, maximizing climate impact. We support countries and accredited entities in designing projects that are not only investment-ready, but also innovative and capable of delivering strong climate impact.
 
Third, enabling investment at scale. The PPF helps build synergies across investments, both at the country and regional levels, so that project preparation can contribute to broader and more transformative investment pipelines.
 
And fourth, fostering partnerships and knowledge sharing. We work with other project preparation facilities to strengthen complementarity across the ecosystem, while also sharing knowledge and lessons with our accredited entities and PSAA applicants.
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Where the facility stands today

128
PPF applications approved — for 73 AEs and PSAA applicants

$79.8m
total funding committed — with $59.2m already disbursed

>$10.5b
total finance unlocked — including $3.3b from GCF

60
Board-approved FPs — up to B.45

Examples of the funding proposals PPF has supported — full FPs and annexes are available on the GCF website.
Remaining PPF grants are in various stages of implementation — more FPs expected to mature over the coming Board meetings.
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NOTE: These numbers are valid as of July 2026. Please check the PPF website for updated portfolio numbers

So where do we stand today? 

To date we've approved [insert new number based on the updated portfolio] PPF grants supporting [insert number] accredited entities and PSAA applicants with their project preparation needs. In total we've committed upwards of $XX million [update amount], of which $XX million [update amount] has already been disbursed for preparation activities. 

[Update as necessary] Out of the [insert number of grants] grants, 60 [update as necessary] have already resulted in funding proposals approved by the Board — unlocking more than $10.5 billion in total climate finance, of which $3.3 billion is from the GCF [update these numbers]. The cards you see here are examples of funding proposals that received PPF support — the resulting FPs and annexes are on the GCF website for your reference. 

The remaining grants are in various stages of implementation, so we expect a number of them to mature for submission over the next couple of Board meetings.
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PPF Snapshot

OBJECTIVE Develops investment-ready proposals aligned with GCF 
investment criteria

FOCUS Downstream, project-specific support (feasibility, ESIA, 
financial and gender studies)

WHO APPLIES AE, DAE, or PSAA applicant

WHO IMPLEMENTS AE or PSAA applicant — accountable for implementation, with 
NDA endorsement

FUNDING MODALITY Grant, repayable grant, or equity
(up to USD 1.5M; exceptionally USD 3M)

OUTPUT Full funding proposal package ready for GCF submission and 
review

GOOD TO KNOW

Typical ask: $500k–650k

Envelope depends on scope — refined 
with the PPF team during review.

$3M ceiling is exceptional

Reserved for multi-country projects 
needing complex studies and 
consultations.

AE staff time is not funded

In-house expertise counts as in-kind co-
financing in your application.
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Presentation Notes
PPF and Readiness are very similar, but each is unique in how it operates and what it supports. Think of Readiness as upstream support and PPF as downstream: one output we expect from Readiness is that an entity can develop a concept note, and through PPF we help you mature that concept note into a funding proposal for submission to the GCF. 

So: PPF helps you develop investment-ready proposals that align with the GCF investment criteria, through project-specific support — feasibility studies, ESIA, financial and gender studies. Who applies? Our accredited entities — especially direct access entities — and applicants under the PSAA pilot. And whoever accesses the resources also implements the grant, with endorsement from the National Designated Authority. Funding comes as grants, repayable grants or equity — repayable grants and equity mostly apply to private sector entities. For each request we're looking at a maximum envelope of $1.5 million, but on average between $500,000 and $650,000 — the ask depends on the scope, and during review we work with you to make sense of the amount. In exceptional cases it can go as high as $3 million, but that applies to multi-country projects requiring complex studies and consultations across the countries involved. 

One thing that often comes up: PPF does not pay for your own staff's time — where you have capacity in-house, we expect it to be captured in the application as in-kind co-financing. The output is the full funding proposal package, ready for GCF submission and review. Now — there are two entry points for accessing PPF.
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PPF modalities

1 PPF Funding
GRANT TO THE AE

Grants or equity disbursed to the entity via UNOPS to cover FP 
preparation expenses — repayable during FP execution stages 
where feasible.

You procure your own local and international consultants — the 
GCF roster is optional; circulate your RfP as widely as your 
procurement policy allows.

2 PPF Service
CONSULTING FIRM HIRED BY GCF

GCF issues an RfP to its roster of 32 PPF service firms, evaluates 
the bids, and contracts the highest-scoring firm.

The firm assists the AE in full FP preparation from the start — or 
on selected aspects only.

NOT ELIGIBLE UNDER PPF

× Non-project-specific activities of the AE × Start-up costs, demonstration and pilot projects

× Capital goods unrelated to the project (e.g. vehicles) × Activities already covered via Readiness

PPF funding is reimbursable from cash flows during project implementation, as agreed during FP structuring and appraisal. 5
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Presentation Notes
So what are the entry points for accessing PPF? 

We have two main modalities. PPF Funding is where, once we've received your application, completed the review cycle and found the package satisfactory, the grant is disbursed to the entity through a third-party organization — UNOPS, the United Nations Office for Project Services. 

You then use the funds to procure the services of local and international consultants to carry out the preparation activities. The second modality is PPF Service, which utilizes the GCF roster of 32 PPF service firms. Once your package is ready for approval, our procurement team prepares an RfP, circulates it among the firms, we receive and evaluate the bids, and the firm that scores highest wins the award to work with you on the preparation activities. 

A few things PPF cannot pay for: non-project-specific activities, start-up costs and demonstration or pilot projects, capital goods unrelated to the project — vehicles, for example — and anything already covered under Readiness. And do remember that, for private sector projects with income generation potential, PPF support is reimbursable from project cash flows, during implementation or at financial close.  

So what activities can PPF actually support? Quite a number of them.
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PPF supported activities

✓ Feasibility studies and project design (market studies)

✓ Environmental & social studies, incl. Indigenous Peoples studies (ESIA, ESMP, GRM)

✓ Gender studies (GA, GAAP)

✓ Stakeholder engagement plans

✓ Risk assessments (risk, EFA, EE FMCA, etc.)

✓ Assessment of climate impact potential for mitigation and adaptation activities

✓ Identification of project-level indicators

✓ Pre-contract services, e.g. bidding documents

✓ Advisory services to structure project activities

✓ Other preparation activities

8 RESULTS AREAS

Energy

Transport

Buildings, cities, industries

Ecosystems

Livelihoods of people & communities

Forests and land use

Infrastructure

Health, food and water security
Your FP should align with one — or a combination — of the 8 results areas.
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GCF PPF supports a number of preparatory activities which are expected to directly contribute to the funding proposal package. 

These include feasibility studies and project design, Environmental and social studies — including Indigenous Peoples studies, environmental and social impact assessment; development of environmental and social management plan, and the grievance redress mechanism; Gender studies, including the development of gender assessment and the gender action plan; Stakeholder consultations and development of stakeholder engagement plans; a wide range of risk assessments, including economic and financial analysis — and financial management capacity assessments of executing entities, as applicable; Assessment of climate impact potential for mitigation and adaptation activities; Identification of project-level indicators and development of monitoring and evaluation framework; Pre-contract services, like bidding documents for the eventual project GCF will fund; and in some cases, advisory services to structure project activities — financial or legal due diligence. The resulting funding proposal should be relevant to any of the eight results areas, or a combination of them.  



W H AT  CO M ES  BA C K  TO  G C F

The complete FP package Due within 2 years of approval

ALIGNED WITH THE 6 INVESTMENT CRITERIA

1 Impact potential

2 Paradigm shift potential

3 Sustainable development

4 Needs of recipient

5 Country ownership

6 Efficiency & effectiveness

COMPLIANT WITH GCF POLICIES

✓ Accreditation

✓ Fiduciary standards

✓ AML, CFT, compliance

✓ E&S safeguards

✓ M&E, IRMF, legal, other

SUBMITTED AS ONE PACKAGE

✓ No-objection letter(s)

✓ Feasibility study

✓ EFA & co-financing models

✓ Execution arrangements

✓ Safeguards analysis

✓ Term sheet

Two years is the outer limit — some grants have come back in six months. The timeline is driven by the scope of the PPF request.
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Projects receiving PPF support are expected to come back to the GCF within 2 years – ideally within 12 to 18 months. 

Funding proposal should align with any of the GCF's eight results areas or a combination of them; should be fully aligned with the six investment criteria of the GCF and should be fully compliant with relevant policies of the GCF.

Funding proposal is submitted as a package, together with all the reports and annexes that PPF supported. 

So how do you actually apply? Here's what goes into the submission.
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The application package ONLINE — via GPP, since 1 July

REQUIRED FOR EVERY APPLICATION

✓ Concept Note — select the corresponding CN in GPP when 
submitting

✓ PPF Application

✓ TORs for each activity — clearly detailing the scope of support 
requested

✓ No-objection letter(s) — PPF-specific template, available on the 
PPF website

PPF FUNDING ONLY

✓ Budget — under PPF Service, the firms’ financial proposals 
constitute the budget

✓ Procurement Plan — PPF Service procurement follows GCF 
internal policies

AS APPLICABLE

✓ Co-financing commitment letter(s) — where a third party 
contributes cash

✓ FMCA(s) for sub-grantees — letter confirming a satisfactory 
financial management capacity assessment

✓ UNSC sanctions assurance letter — for projects in UN-
sanctioned countries

Submit the CN and PPF application together — GCF 
reviews them in parallel to save time.

A procurement policy is required for PSAA applicants  ·  NOL templates differ between PPF and FP submission. 8

Presenter Notes
Presentation Notes
Since the 1st of July, PPF applications are submitted online through GPP — the same platform you already use for concept notes. PPF is tied to a concept note, so by the time you submit a PPF application you'll already be familiar with the system — you select the corresponding concept note and proceed with the submission from there. 

Every application needs: the concept note; the PPF application itself; terms of reference for each activity, clearly detailing the scope of what you're asking PPF to support; and a no-objection letter. Budget and procurement plan apply to PPF Funding only: with PPF Service, the financial proposals from the firms constitute the budget, and procurement is managed internally following GCF's own policies and procedures. 

As applicable: if a third party is providing co-financing for the project preparatory activities, we expect a co-financing commitment letter as part of the package. Where implementation involves a sub-grantee, the AE must carry out a financial management capacity assessment of that sub-grantee and share a letter confirming it was done and satisfactory. 

Where the project is in a UN-sanctioned country, a sanctions assurance letter confirming PPF resources won't contravene applicable sanctions. 

If entity is a PSAA applicants, GCF requires the entity to share its procurement policy. Once everything is in — here's what happens on our side.
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From submission to signature

1
Submission

AE submits CN + PPF package to the 
Secretariat

2
Secretariat 

review

CN and PPF reviewed concurrently —
2–3 IDR rounds

3
Approval

By Director RD, CIO or Executive 
Director (case-by-case)

4
Legal agreement

Framework or bilateral grant 
agreement (via UNOPS if applicable)

WHO APPROVES

< $1.5M   Director, Regional Department > $1.5M   Chief Investment Officer UNSC sanctions   Executive Director

GRANT AGREEMENT ROUTES

UNOPS  — The default route for PPF Funding 
grant agreements.

Bilateral with GCF  — Case-by-case — mostly UN 
organizations.

Framework agreement  — With an existing FWA, 
disbursement can be requested immediately after 
approval.
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Step one is submission — you've done that. 

Step two is the Secretariat review: we review the concept note and the PPF application concurrently, through an interdepartmental review process of usually two to three rounds, depending on the volume of comments in the first round. 

Over a couple of weeks we work with you to address all of them — and only after the comments have been sufficiently addressed and the files revised do we move to approval. 

Who approves depends on the ask amount: below $1.5 million, the director of the regional department; above $1.5 million, the Chief Investment Officer; and where the PPF involves a country under UN Security Council sanctions, the Executive Director. 

The fourth step is the legal agreement. Entering into an agreement with UNOPS, on behalf GCF, is the default route. The second route is a bilateral agreement directly between GCF and the entity — that's case-by-case. The third route is the framework agreement: a select number of entities already have an FWA with the GCF, and for those, once the PPF grant is approved they can immediately request disbursement and get on with their preparation activities. 

All PPF Funding grants are governed by a grant agreement — if an FWA exists, the grant falls under its scope. Let me put all of that on a timeline.
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Process & timelines

1  ·  PPF FUNDING  — GRANT TO AE

CN endorsement by RD 
(PRTP)

6 weeks

PPF application 
review (parallel) PPF approval Grant agreement 

— UNOPS or GCF

1–4 months (ex-FWA)

Disbursement, 
implementation, 
Reporting

FP development & 
submission

Within 2 yrs

2  ·   PPF SERVICE  — FIRM CONTRACTED BY GCF*

RfP issued to 32-firm 
roster

4 weeks

Bid evaluation & 
selection (TEC)

2 -4 weeks 

PPF approval Contract issuance

2 weeks

Inception meeting 
with AE

FP preparation, 
payments, 
reporting

Within 2 yrs

GCF review and approval ≈ 2–4 months.  Submit CN + PPF together — reviews run in parallel. Grant approval contingent on CN endorsement.

*32 firms under LTAs — the AE manages the consultant, approves deliverables, authorizes payment. 10
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This puts the whole process on a timeline — the upper track is PPF Funding, the lower one PPF Service. 

In both cases we encourage you to submit the concept note and the PPF application package at the same time: we conduct the reviews concurrently, which keeps things as efficient as possible. The one caveat: if the PPF review finishes before the concept note review, we wait for CN endorsement before approving the grant. 

Once the package has been reviewed to be satisfactory, we proceed with approval; then the grant agreement — with UNOPS, bilateral with GCF, or captured under a framework agreement — takes around one to four months, except where an FWA already exists; then GCF disburses, implementation carries on, and we require the entity to do all the necessary reporting along the way. 

PPF Service is slightly different: once review completes, we prepare an RfP and circulate it among the 32 service firms, which have four weeks to bid and then 2-4 weeks for bid evaluation and selection. Then we constitute a technical evaluation committee — one or two people from the accredited entity, one or two people from the PPF Team, plus someone from our procurement team and the Project Lead. 

Each member of the evaluation committee scores the technical proposals independently. GCF then consolidates the scores and the highest-scoring firm gets to work with the accredited entity/PSAA applicant, as applicable. 

Approval follows quickly, then contract issuance takes about two weeks — and once the contract is in place, the firm initiates an inception meeting with the AE and implementation carries on. 

In both PPF funding and services modalities, responsibility for oversight and quality assurance rests entirely with the accredited entity — you manage the consultant, review and quality-assure the deliverables, and give GCF approval to pay invoices. So who are these 32 firms?



P P F  S E RV I C E

PPF Service roster of firms

8 → 32
Firms with Long-Term Agreements 
— expanded in 2025 from just 
eight.

Physical presence and experience 
across GCF priority countries and 
regions.

Sector-specific expertise —
strengths in mitigation, adaptation, 
or both.

The full list is posted on the PPF 
website.
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This gives you an idea of the 32 PPF service firms — they're all posted on the PPF website. 

Until recently we had just eight service firms, so this is quite a big expansion in the entities available to work with our accredited entities and PSAA applicants.

The list is diverse enough to address the full range of project preparation needs for funding proposal submission to GCF. 

A number of them have physical presence or experience working across multiple GCF priority countries and regions. Many bring specific sector or thematic expertise — some are particularly strong on mitigation, others on adaptation. So, once we float an RfP, under the PPF Service route, we expect a healthy number of them bidding to work with you. 

Before I close — some resources to take with you.



R EA D  M O R E  A B O U T  P P F

Useful links to resources

TEMPLATES & FORMS

PPF application template

No-objection letter template for PPF

PPF budget template

PPF procurement plan template

Application & deliverables self-check

EXAMPLES & DIRECTORIES

Examples of approved PPF applications

List of PPF Service firms

NDA and focal point list, by country

POLICIES & GUIDANCE

GCF investment criteria

Gender Mainstreaming Toolkit

Environmental & social safeguards guidance

Indigenous Peoples Policy

All links are clickable — this deck will be shared after the session.
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I'll share these slides with you after the presentation, but this page gives you links to resources where you can read more about PPF. On the templates side: the concept note template, the PPF application template, the PPF-specific no-objection letter, the budget and procurement plan templates, and the application and deliverables completeness self-check — which I'd encourage you to run before submitting. 

Then examples of approved PPF applications, the list of PPF Service firms, and the list of countries' National Designated Authorities and focal points. 

And the key policies and guidance: the GCF investment criteria, the Gender Mainstreaming Toolkit, environmental and social safeguards guidance, and the Indigenous Peoples Policy. Hopefully this helps you as you prepare to engage with the PPF team. 


https://www.greenclimate.fund/document/project-preparation-funding-application
https://www.greenclimate.fund/document/no-objection-letter-template
https://www.greenclimate.fund/document/no-objection-letter-template
https://www.greenclimate.fund/document/no-objection-letter-template
https://www.greenclimate.fund/document/project-preparation-facility-budget-template
https://www.greenclimate.fund/document/ppf-procurement-plan-template
https://www.greenclimate.fund/document/ppf-application-and-deliverables-completeness-self-check
https://www.greenclimate.fund/document/ppf-application-and-deliverables-completeness-self-check
https://www.greenclimate.fund/document/ppf-application-and-deliverables-completeness-self-check
https://www.greenclimate.fund/library/-/docs/list/1246809
https://www.greenclimate.fund/access-funding/project-preparation-facility/resources?page=1
https://www.greenclimate.fund/library/-/docs/list/1246809
https://www.greenclimate.fund/access-funding/project-preparation-facility/ppf-service
https://www.greenclimate.fund/countries
https://www.greenclimate.fund/document/investment-framework-gcf-2
https://www.greenclimate.fund/document/mainstreaming-gender-green-climate-fund-projects
https://www.greenclimate.fund/access-funding/sustainability-and-inclusion/environmental-social-safeguards
https://www.greenclimate.fund/document/indigenous-peoples-policy


PLEASE  REACH OUT TO THE PPF  TEAM

ppf@gcfund.org 
Our doors are open — we’re happy to engage with you throughout your programming journey with the 
GCF.
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You can always reach the PPF team at ppf@gcfund.org. Please feel free to drop us an email and we'll do our best to respond. 

Thank you for having us.

mailto:ppf@gcfund.org
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