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Readiness and 
Preparatory Support


Pre-Qualified Delivery Partner
Terms of Reference
















Country(ies)
Type here





Proposal Details


	Maximum Readiness funding allocated (in USD)

	Please specify the funding allocated from the country envelope.


	Implementation duration (in months)

	The implementation period begins on the effectiveness of the purchase order.




Country Information
	〇 Single country
〇 Multi-country



	Country

	



	NDA / focal point name

	



	Name of contact person

	



	Contact person’s position

	



	Contact person’s email

	



	Additional email addresses that need to be copied in correspondences

	







Participating Country Information

· If the proposal involves multiple countries (regional/multi-country), please list each one below, adding as many rows as necessary. The entry listed above serves as the lead for the multi-country proposal. Please include the letters of intent as annex.

	Participating Country
	NDA / focal point name
	Name of contact person
	Contact person’s position
	Contact person’s email
	Budget
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1. Country Context

	1.1 Country(ies) Climate Challenges

	
Summarise the country’s primary climate-related issues, including its vulnerability to climate change, exposure to extreme weather events, and the impact of climate change on sustainable economic development.

For example: 

Country X is experiencing increased frequency of extreme weather events, including hurricanes and prolonged droughts, significantly impacting agricultural productivity

Impact on Economic Development: Climate change threatens key economic sectors, especially agriculture and tourism, which account for 40 per cent of GDP. Rising sea levels also pose a risk to coastal infrastructure and communities.




	1.2 Policy Framework

	
Summarise the country’s current climate policies, strategies, and action plans in place, including the progress in the development and/or implementation of Nationally Determined Contributions (NDCs), National Adaptation Plans (NAPs), and Long-Term Strategies (LTS).

For example:

NDCs: Country X’s NDC commits to a 25 per cent reduction in greenhouse gas emissions by 2030, with a focus on enhancing resilience in vulnerable sectos

NAP: The NAP outlines strategies to promote client-resilient agriculture, improve water resource management and strengthen coastal defences.

LTS: Country X’s LTS envisions a low-carbon-economy by 2050, with significant investments in sustainable agricultural infrastructure




	1.3 Institutional Framework, Capacity and Coordination

	
Offer a brief overview of the institutional structure for climate finance, including the roles of ministries of finance, economy and strategic planning, central banks, and executing entities in the climate action and/or climate finance. Mention any coordination mechanisms, such as working groups for NDCs or NAPs, if such exist. Please also briefly include the current capacity of these entities.

For example:

Institutional Structure: The Ministry of Climate Action and Sustianable Development is the leading entity for climate finance and policy, supported by the Ministry of Finance, Ministry of Agriculture and the National Disaster Management Authority

Coordination Mechanisms: There are established working groups for NDC implementation, involving key stakeholders from government, civil society and the private sector.



	1.4 Gender Equality Analysis

	
Please provide a brief analysis of the country’s gender equality status. If available, explain how climate change has affected people of different genders in various sectors and areas. Where relevant, consider gender equality in the proposed interventions.

For example:

Country X has made significant progress in promoting gender equality, with women now occupying 30 per cent of leadership roles in government and the private sector. However, disparities remain, particularly in rural areas where women have limited access to resources and decision-making power.

Women, especially in rural communities, are disproportionately affected by climate change. For instance, increased droughts have led to water scarcity, placing a greater burden on women and girls who are primarily responsible for water collection. Additionally, women working on agriculture face heightened risks as climate change exacerbates crop failures and food insecurity.



	1.5 Stakeholder Engagement

	
Briefly reflect on the level of engagement with key stakeholders, including private sector actors, local communities, civil society, women-led groups, and Indigenous peoples.

For example:

Private Sector: The government has engaged with major industries, including small-holder agriculture, to integrate climate considerations into business operations

Local Communities: Initiatives have been launched to involve local communities, particularly women and indigenous groups

Civil Society: Collaboration with NGOs working on climate justice and gender inclusion



	1.6 Project Pipeline and Priorities

	
Identify the country’s current project pipeline and priorities for climate action, including planned for the GCF funding. This will help align readiness support with the country’s most pressing needs and strategic objectives.

For example:

Ongoing projects include "Resilient Agriculture for Smallholder Farmers"

The key priorities are enhancing resilience in agriculture and improving water resource management




[bookmark: _3._Statement_of]2. Statement of Objectives
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This section aims to clearly define the objectives and scope of the readiness support being sought. It outlines: (1) the anticipated impact of readiness support on climate programming and direct access, highlighting how the support will enhance the country's capacity to design and implement climate projects; (2) the alignment of the readiness support with national climate goals, including the implementation of NDCs, NAPs, and LTS, and (3) specific areas of readiness support required, addressing capacity gaps and aligning with the objectives and outcomes of the 2024-2027 readiness strategy.

To form a statement of the objectives for the readiness support, consider the optional Guide for Countries on Strategic Planning of Readiness Support.



	2.1 Objectives of the Readiness Support

	
Please provide a narrative regarding the outcomes expected to be addressed through this Readiness proposal. To build the narrative, please consider the outcome logframe and RRMF Handbook.



	2.2 Anticipated Impact on Climate Programming and Direct Access

	
Describe the expected impact of readiness support on climate programming and direct access.

For example:

The readiness support is expected to strengthen Country X’s capacity to design and implement climate projects by building the capacity of a Project Preparation and Support Unit established within the Ministry of Climate Action and Sustainable Development. This unit focuses on developing high-quality, bankable proposals tailored to investment criteria of GCF and other sources of climate finance and will be equipped with advanced project management software to track and report on project progress

Country X aims to secure GCF funding to finance four climate adaptation projects focused on flood management and drought-resistant agriculture, prioritised by the government. These projects are expected to protect 200,000 hectares of agricultural land and improve water security for over 300,000 people.




3. Required expertise and qualifications of the Pre-Qualified Delivery Partner

	Technical Expertise
	

	Project Management Capability
	

	Capacity-Building and Knowledge Transfer
	

	Stakeholder Engagement
	

	Financial Structuring and Sustainability Planning
	

	Compliance with GCF and National Requirements
	

	Any specific expertise required
e.g., language requirements or desired experience in country / region
	





4. Scope of Readiness support required (as per lots)

	[image: ]
Please refer to the Revised Readiness Results Management Framework Handbook and Guidance on Standardized Deliverables for guidance on proposing milestones aligned with each sub-lot and Readiness Outcomes.

Do not fill out those that are not relevant to the assignment.




Lot 1. Policy and Regulation
☐ Sub-lot 1.1 Vulnerability and resilience
☐ Outcome 1.1 Developing countries, through NDAs or focal points, have enhanced capacity to fulfil their roles, responsibilities and policy requirements, including coordination mechanisms to engage relevant stakeholders to develop, advance and implement NDCs, NAPs and LTS.

	Readiness Needs

	

	Specific services requested

	

	Required Expertise

	

	Proposed milestones contributing to Readiness deliverables
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	Expected Deliverables
Select the key deliverables that will be produced under this outcome

	☐
	Status report on capacity building of NDA and climate stakeholders to develop, advance, and implement NDCs, NAPs and LTS

	☐
	Status report on country coordination mechanism, country (or regional) platform for enhanced climate finance access to develop, advance, and implement NDCs, NAPs and LTS



☐ Outcome 1.2 Developing countries design and implement strategic frameworks (including NDC/NAP/LTS), policies and instruments, including climate investment plans, to create enabling environments for integrated climate investments.

	Readiness Needs

	

	Specific services requested

	

	Required Expertise

	

	Proposed milestones contributing to Readiness deliverables
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	Expected Deliverables
Select the key deliverables that will be produced under this outcome

	☐
	Status report on the National Adaptation Plan (NAP)

	☐
	Status report on the Nationally Determined Contribution (NDC)

	☐
	Status report on the Long-Term Strategies (LTS)

	☐
	Status report on policies, regulations and mechanisms developed or enhanced to incentivize private sector engagement



☐ Outcome 1.3 (fill out only if related to public sector) Direct access applicants and accredited entities (DAEs) have met and maintained the accreditation standards of the GCF and strengthened their programming capacities, as evidenced by the development of GCF-funded activities.

	Readiness Needs

	

	Specific services requested

	

	Required Expertise

	

	Proposed milestones contributing to Readiness deliverables
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	Expected Deliverables
Select the key deliverables that will be produced under this outcome

	☐
	Status report on capacity building of direct access applicants and accredited entities to meet GCF accreditation requirements



☐ Sub-lot 1.2 Private sector engagement
☐ Outcome 1.3 (fill out only if related to private sector) Direct access applicants and accredited entities (DAEs) have met and maintained the accreditation standards of the GCF and strengthened their programming capacities, as evidenced by the development of GCF-funded activities.

	Readiness Needs

	

	Specific services requested

	

	Required Expertise

	

	Proposed milestones contributing to Readiness deliverables
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	Expected Deliverables
Select the key deliverables that will be produced under this outcome

	☐
	Status report on capacity building of direct access applicants and accredited entities to meet GCF accreditation requirements



☐ Sub-lot 1.3 Knowledge management and learning
☐ Outcome 3.1 Developing countries, through NDAs or focal points, have made use of knowledge products to address policy gaps and integrated climate investment programming and implementation.

	Readiness Needs

	

	Specific services requested

	

	Required Expertise

	

	Proposed milestones contributing to Readiness deliverables
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	Expected Deliverables
Select the key deliverables that will be produced under this outcome

	☐
	Knowledge Products / Compendium of Knowledge Products produced (Policies, Programme, NDC, NAP, LTS, L&D, TNA and others related)

	☐
	Status report on the knowledge sharing events and knowledge sharing platform promoted



Lot 2. Climate investment design and implementation
☐ Sub-lot 2.1 Vulnerability and resilience
☐ Outcome 2.1 (fill out only if related to public sector) Developing countries have developed or updated their country programmes to guide GCF investment.

	Readiness Needs

	

	Specific services requested

	

	Required Expertise

	

	Proposed milestones contributing to Readiness deliverables
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	Expected Deliverables
Select the key deliverables that will be produced under this outcome

	☐
	Country Programme Document



☐ Outcome 2.2 (fill out only if related to public sector) Developing countries have developed high-quality concept notes linked to approved GCF proposals for adaptation and mitigation that are aligned with the USP-2 results, including through DAEs, that build on readiness support and country programmes.

	Readiness Needs

	

	Specific services requested

	

	Required Expertise

	

	Proposed milestones contributing to Readiness deliverables
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	Expected Deliverables
Select the key deliverables that will be produced under this outcome

	☐
	Concept Note & Studies, assessment, reports, etc. to support the development of investment-grade Concept Notes

	☐
	Funding Proposal & Studies, assessment, reports, etc. to support the development of investment-grade Funding Proposals



☐ Outcome 2.3 (fill out only if related to public sector) NDAs and DAEs have enhanced processes and systems to effectively oversee the implementation, financial management, monitoring and reporting of climate programmes and projects.

	Readiness Needs

	

	Specific services requested

	

	Required Expertise

	

	Proposed milestones contributing to Readiness deliverables
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	Expected Deliverables
Select the key deliverables that will be produced under this outcome

	☐
	Status report on capacity building of NDA and DAEs in project/ program design, implementation and oversight



☐ Sub-lot 2.2 Private sector engagement
☐ Outcome 2.1 (fill out only if related to private sector) Developing countries have developed or updated their country programmes to guide GCF investment.

	Readiness Needs

	

	Specific services requested

	

	Required Expertise

	

	Proposed milestones contributing to Readiness deliverables
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	Expected Deliverables
Select the key deliverables that will be produced under this outcome

	☐
	Country Programme Document



☐ Outcome 2.2 (fill out only if related to private sector) Developing countries have developed high-quality concept notes linked to approved GCF proposals for adaptation and mitigation that are aligned with the USP-2 results, including through DAEs, that build on readiness support and country programmes.

	Readiness Needs

	

	Specific services requested

	

	Required Expertise

	

	Proposed milestones contributing to Readiness deliverables
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	Expected Deliverables
Select the key deliverables that will be produced under this outcome

	☐
	Concept Note & Studies, assessment, reports, etc. to support the development of investment-grade Concept Notes

	☐
	Funding Proposal & Studies, assessment, reports, etc. to support the development of investment-grade Funding Proposals



☐ Outcome 2.3 (if related to private sector) NDAs and DAEs have enhanced processes and systems to effectively oversee the implementation, financial management, monitoring and reporting of climate programmes and projects.

	Readiness Needs

	

	Specific services requested

	

	Required Expertise

	

	Proposed milestones contributing to Readiness deliverables
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	Expected Deliverables
Select the key deliverables that will be produced under this outcome

	☐
	Status report on capacity building of NDA and DAEs in project/ program design, implementation and oversight



☐ Sub-lot 2.3 Knowledge management and learning
☐ Outcome 3.2 Enhanced collaboration among developing countries on climate change issues, evidenced by transboundary and regional cooperations/South-South cooperation.

	Readiness Needs

	

	Specific services requested

	

	Required Expertise

	

	Proposed milestones contributing to Readiness deliverables
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	Expected Deliverables
Select the key deliverables that will be produced under this outcome

	☐
	Status report on the regional or South-South partnerships, programmes, policies, MOUs and/or collaboration mechanisms promoted



Additional guidance to the pre-qualified delivery partners

· When drafting the work plan for the technical proposal, include no more than three review cycles prior to considering a milestone finalised.
· Invoices may be issued upon completion of a milestone. However, invoices will only be processed for payment by the GCF Secretariat if accompanied by a progress report cleared by the DAE.
· When drafting the financial proposal, include a final tranche equivalent to 10% of the contract amount which is payable upon submission of a Completion Report. The report should include copies of the relevant deliverables in each of the outcomes, in line with the GCF Guidance on Standardized Deliverables.
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Version Update: June 2026 | Initial: 22 Sep 2024
Aligned with the Revised Readiness Results Management Framework


	
Annex I. Complementarity with Other Initiatives (GCF and non-GCF)
Please list past and current GCF readiness grants, and relevant capacity-building initiatives funded by other agencies and funds

	
GCF Readiness Activities

	Title & Reference Number
	Start and End Dates
	Amount approved
	Status
	Results
	Complementarity with the readiness proposal

	Type title here
Type reference # here
	Click to enter a date -
Click to enter a date
	
	Choose an item
	
	

	Type title here
Type reference # here
	Click to enter a date -
Click to enter a date
	
	Choose an item
	
	




GCF Project Preparation Activity

	Project Title & PPF Reference Number
	Accredited Entity
	Status
	Complementarity with the readiness proposal

	Type title here
Type PPF reference # here
	
	Choose an item
	

	Type title here
Type PPF reference # here
	
	Choose an item
	




Other capacity-building initiatives funded or commissioned by parties other than GCF

	Title
	Start and End Dates
	Status
	Funding Agency
	Main objectives
	Complementarity with the readiness proposal

	Type title here
	Click to enter a date -
Click to enter a date
	Choose an item
	
	
	

	Type title here
	Click to enter a date -
Click to enter a date
	Choose an item
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