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How to complete this document? 

This document should be completed by National Designated Authorities (NDA) or focal points with support from 
their Delivery Partners where relevant. Once completed, this document should be submitted to the GCF by the 
NDA or focal point via the online submission system, accessible through the Country Portal of the GCF website. 

Please be concise. If you need to include any additional information, please attach it to the proposal. 

If the Delivery Partner implementing the Readiness support is not a GCF Accredited Entity for project Funding 
Proposals, please complete the Financial Management Capacity Assessment (FMCA) questionnaire and submit it 
prior to or with this Readiness proposal. The FMCA is available for download at the Library page of the GCF website. 

 

Where to get support? 

If you are not sure how to complete this document, or require support, please send an e-mail to 
countries@gcfund.org.  

You can also complete as much of this document as you can and then send it to countries@gcfund.org, copying 
both the Readiness Delivery Partner and the relevant GCF Regional Desks. Please refer to the Country Profiles 
page of the GCF website to identify the relevant GCF Country Dialogue Specialist and Regional Advisor.  

We will get back to you within five (5) working days to acknowledge receipt of your submission and discuss the 
way forward.  

 

 

 
 
 
 

 

Note: Environmental and Social Safeguards and Gender 

Throughout this document, when answering questions and providing details, please make sure to pay special 
attention to environmental, social and gender issues, particularly to the situation of vulnerable populations, 
including women and men. Please be specific about proposed actions to address these issues. Consult Annex 
IV of the Readiness Guidebook for more information. 

https://www.greenclimate.fund/library/-/docs/list/574044
mailto:countries@gcfund.org
mailto:countries@gcfund.org
https://www.greenclimate.fund/countries
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1. SUMMARY  

1.1 Country submitting 
the proposal 

Country name: Viet Nam 

Name of institution representing 
NDA or Focal Point: Ministry of Planning and Investment  

Name of contact person: Mr. Le Viet Anh 

Contact person’s position: Director General 

Telephone number: +84-80444432 

Email: levietanh@mpi.gov.vn 

Full office address: 6B Hoang Dieu street, Ba Dinh district, 
Hanoi, Viet Nam 

Additional email addresses that 
need to be copied on 
correspondences: 

Trinh4mpi@gmail.com 

1.2 Date of initial 
submission 15 August 2020 

1.3 Last date of 
resubmission 31 August 2020 Version number V.001 

1.4 Which institution will 
implement the 
Readiness and 
Preparatory Support 
project? 

☒ National designated authority 

☐ Accredited entity 

☐ Delivery partner 

 

Please provide contact information if the implementing partner is not the NDA/focal 
point 

Name of institution: Ministry of Planning and Investment  

Name of official: Le Viet Anh  

Position: Director General  

Telephone number: +84-80444432 

Email:  

Full office address: 6B Hoang Dieu street, Ba Dinh, Hanoi, Viet 
Nam 

Additional email addresses that 
need to be copied on 
correspondences: 

Trinh4mpi@gmail.com 

mailto:levietanh@mpi.gov.vn
mailto:Trinh4mpi@gmail.com
mailto:Trinh4mpi@gmail.com
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1.5 Title of the Readiness 
support proposal Strengthening capacities to accelerate green finance and development of country-

driven project formulation in Viet Nam 

1.6 Type of Readiness 
support sought 

Please select the relevant GCF Readiness objective(s) below (click on the box – 
please refer to Annex I and II in the Guidebook): 

☒  I.    Capacity building  

☒  II.   Strategic frameworks 
☐  III.  Adaptation planning 

☒  IV.  Pipeline development 

☒  V.   Knowledge sharing and learning 

1.7 Brief summary of the 
request 

Viet Nam is one of the countries most affected by climate change. Increased 
exposure to climate hazards is the major cause of increased long-term damage 
due to weather and climate related disasters. The level of vulnerability to climate 
change varies across regions, depending on geographical and socio-economic 
conditions of each region1.  At the same time, Viet Nam is a dynamic country, 
having seen rapid growth over the last few decades. Increasing demand for rapid 
economic growth continues to sustain development progress but is increasingly 
carbon intense, which if unmitigated puts the country on a path to become a 
significant emitter of greenhouse gases (GHG)2. 

Since more than a decade, the Government of Viet Nam has initiated to address 
the climate challenge and issued a comprehensive set of policies, strategies and 
targets in response to the risks of climate change and to fulfill the country’s green 
growth aspirations. An updated NDC has also been submitted to the UNFCCC in 
2020. The targets set in the NDC 2020 include, reducing Viet Nam’s GHG 
emissions intensity by 9% below BAU levels by 2030. To achieve this goal an initial 
investment of about USD 24.7 billion is required. Conditional to adequate 
international support, the NDC indicates that GHG emissions intensity could be 
reduced by 27%3. 

National resources for climate change adaptation are limited. Currently, state 
resources can only meet about 30% of the financial need. The cost of climate 
change adaptation is estimated to exceed 3-5% of Viet Nam’s GDP by 20304. With 
1.5% of its GDP spent on climate change adaptation in the 2021-2030 period, Viet 
Nam has to mobilise about USD 3.5 billion each year on average or USD 35 billion 
for the entire 2021-2030 period in addition to state resources5. Vietnam’s middle-
income status is reducing the availability of concessional finance, whilst public debt 
ceiling is approaching its statutory limit of 65% of GDP. It will therefore be important 
for Vietnam to mobilize other sources of capital – in particular from the private 
sector and international sources.  

The readiness support provided thus far by GCF and other Development Partners 
has contributed to improve the ability of the NDA to strengthen national coordination 
of climate change and green growth interventions, and facilitated, in the medium-
term to long-term, the capacity of Vietnamese stakeholders to comply with 
internationally agreed requirements for climate finance.  

 

1 Updated Nationally Determined Contribution (NDC) of Viet Nam, July 2020 
2 Financing Viet Nam’s Response to Climate Change: Smart Investment for a Sustainable Future, April 2015 
3 Updated NDC of Viet Nam, July 2020 
4 Viet Nam INDC, 2015 
5 Viet Nam NDC, 2020 
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There is however a pressing need to consolidate the NDA’s capacities and 
strengthen the policy framework to leverage additional finance from national 
sources, including the private sector, and international climate funds to address the 
scale of the climate challenge in Viet Nam.  

The project is highly strategic for Viet Nam as it will contribute to address the 
overarching problem of reducing the climate funding gap, therefore creating the 
conditions to achieve national and international climate goals. The specific 
problems that the project aims to solve are: 

- The NDA is not fully operational and stakeholders have limited awareness 
and capacity to engage with climate finance  

- Ineffective planning, tracking and reporting of climate finance 
- Low engagement of private sector in climate investment and limited 

capacity of the banking system to promote and appraise green credit 
- Limited capacities to develop concept notes and promote PPPs 
- Weak awareness and knowledge-sharing on GCF and climate financing 

between agencies, sectors and projects 

The goal of this proposal is to strengthen capability of the Ministry of Planning 
and Investment (MPI) and of the Viet Nam Development Bank (VDB) – entity that 
has become the DAE of GCF since July 2021 - to create an enabling environment 
to mobilize GCF resources and other international and private climate finance for 
the implementation of the NDC and national climate policies, and to coordinate its 
effective planning, spending and reporting. In particular, this project will be directly 
supporting the implementation of priority measures foreseen in the NDC.  

Building on the efforts and achievements of the past decade, the readiness actions 
foreseen in this proposal will play a transformative role by generating a more 
attractive environment for international and private investment through the following 
key actions:  

- consolidate the capacities of the NDA to coordinate climate finance, 
including management, strategic guidance, oversight, coordination, 
administrative and operational functions as prescribed by Vietnamese 
law, and strengthen the capacities of key stakeholders to engage with the 
GCF; 

- improve the transparency, accountability and effectiveness of climate 
expenditure by developing a roadmap for institutionalizing a tracking 
system and developing climate budgets, and pilot in two priority sectors 
and provinces guidelines and project proposal templates to improve the 
effectiveness of sector-based climate expenditure; 

- strengthen the role of the banking system in enabling private investments 
in green climate resilient projects by removing barriers through a package 
of preferential lending policies and awareness raising;  

- strengthen the mechanisms for stakeholder engagement in planning and 
implementation of climate finance and further the development of an 
ambitious GCF project pipeline aligned with country priorities, including 
the update of the GCF country programme and preparation of two concept 
notes, with a least one with high potential for PPP; 

- improve the capacities and efficiency of VDB for assessment and 
appraisal of investment opportunities, investment decision making, post-
investment management and evaluation for the investment portfolio in the 
updated Country Program;  

- create a climate finance community of practice to increase awareness, 
facilitate information exchange across sectors and promote multi 
stakeholder collaboration.   

The direct beneficiaries of this grant will be MPI and VDB, as well as stakeholders 
from priority sectors (ministries, provincial departments, NGO and civil society, 
private sector) that will be engaged in workshops and trainings.  

Equal participation of women and men to all activities will be encouraged, and 
training and workshops will aim to have at least 30% of participants that are women 
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or belong to disadvantaged groups. Gender and social inclusion aspects will be 
integrated in relevant outputs.   

Capacities will be developed at individual level (through targeted trainings for staff 
at national and provincial levels, as well as through on the job capacity 
development), institutional level (through consolidation of NDA’s operational 
procedures and extending of the new VDB social and environmental safeguard 
policies to all the portfolio) and systems level (institutionalize a tracking system and 
develope climate budgets,  develop of a comprehensive green lending policy 
package, strengthen stakeholder engagement in climate fiance planning, facilitate 
knowledge exchange and collaboration through a community of practice on climate 
finance).  

1.8 Total requested 
amount and currency USD1,000,000 1.9 Implementation 

period 36 months 

1.10 Is this request a multiple-year strategic 
Readiness implementation request? 

☐ Yes  

☒ No 

For more information on how a country may be eligible to 
access Readiness support through this modality, please refer 
to Annex IV of the Readiness Guidebook. 

1.11 Complementarity and coherence of 
existing readiness support  

☒ Yes  

☐ No 

(i) GCF Readiness Grant: NDA strengthening and 
Country Programming support for Viet Nam through the 
Ministry of Planning and Investment  

(299,624 USD, 24 Months, Effectiveness Date: Jan 19, 2018; 
30 June 2020) 

This project helped to identify the functions and tasks of NDA, 
review of the existing national regulations to establish the 
required legal framework including the stipulation of the 
functions, duties, powers and organizational structure of the 
National Office of National Designated Authority (NDA) of 
Viet Nam. It is also proposing the stipulation of Regulations 
on formulation, consensus, mobilization, management and 
supervision of the implementation of GCF funded projects. 
The project outputs enabled to facilitate the transparency in 
procedures and communication among stakeholders. A draft 
GCF country programme has been produced through a 
consultative process. Over 500 people have benefited from 
trainings and workshops on climate finance.   

(ii) GCF Readiness Grant: National Adaptation planning 
support for Viet Nam through UNDP 

(ongoing, 1,94 M USD, 24 Months, Effectiveness Date: Aug 
17, 2020) 

The project was started with the kick-off workshop in January 
2021. This multi-stakeholder programme aims to strengthen 
the ministerial ability to identify risks, prioritize adaptation 
options, integrate climate change adaptation into the 
government planning process in priority sectors, and to 
strengthen inter-ministerial coordination. The development 
and implementation of the National Adaptation Plan to 
climate change is very crucial to make efficient use of 
resources and promote community participation in the 
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implementation of the goals identified in Viet Nam’s updated 
Nationally Determined Contributions (NDCs).  

Vietnam reviewed and updated its Nationally Determined 
Contribution (NDC) in 2020. Integrating the NDC goals into 
the national and local planning are supported by this project 
through (i) technical assistance and capacity building, (ii) 
knowledge and information sharing, (iii) facilitating access to 
finance. Updating and Integrating social issues in the design 
and implementation of VGGS. 

The programme will closely collaborate with five ministries, 
representing the priority sectors to strengthen the country’s 
resilience against climate change. MONRE is mandated to 
lead the country’s NAP process and strengthen coordination 
and streamline programme activities among the participating 
partners. 

The Ministry of Planning and Investment (MPI) is another key 
partner taking the lead on exploring pathways to strengthen 
private sector engagement for the NAP implementation. The 
remaining programme partners, namely the Ministry of 
Agriculture and Rural Development (MARD), the Ministry of 
Transport (MOT), and the Ministry of Health (MOH), will be 
supported to strengthen their sectoral adaptation planning 
processes. 

  

 

2. SITUATION ANALYSIS  

2.1 Background 

As one of the countries most affected by climate change, Viet Nam is already experiencing and will continue to 
confront the serious consequences of climate change. Both highly populated urban areas and poor rural areas 
will be impacted. Key economic activities, such as agriculture, fisheries and other sectors, which represent 
important drivers of Viet Nam’s job creation and poverty reduction, are at risk.  At the same time, Viet Nam is a 
dynamic country, having seen rapid growth over the last few decades. Increasing demand for rapid economic 
growth continues to sustain development progress but is increasingly carbon intense, which if unmitigated puts 
the country on a path to become a significant emitter of greenhouse gases (GHG). 

National resources for climate change adaptation are limited. Currently, state resources can only meet about 
30% of the financial need. Meanwhile, the financial demand for constructing and upgrading natural disaster 
prevention and adaptation facilities is high. The cost of climate change adaptation is estimated to exceed 3-5% 
of Viet Nam’s GDP in 2030. With 1.5% of its GDP spent on climate change adaptation in the 2021-2030 period, 
Viet Nam has to mobilise about USD 3.5 billion each year on average or USD 35 billion for the entire 2021-2030 
period in addition to state resources.  

The costs of climate changes in the past have not been estimated, but the costs of natural disasters may be 
treated as a proxy, because most natural disasters in Viet Nam are climate related. This has been estimated as 
approximately 1.5% of GDP annually, across the country over the past decades6.As part of a global study, the World 
Bank assessed the economics of adaptation in Viet Nam and concluded that climate change impacts on agriculture could 
reduce the total GDP in 2050 by 0.7%-2.4%7.   

 

6 Trần Thục et al., 2015 p.157 
7 Economics of Adaptation to Climate Change: Synthesis Report, World bank, 2010 
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Vietnam’s middle-income status is reducing the availability of concessional finance, whilst public debt ceiling is 
approaching its statutory limit of 65% of GDP. It will therefore be important for Vietnam to mobilize other sources 
of capital – in particular from the private sector and international sources.  

In this context, the Government of Viet Nam has started developing national approaches to improve the 
mobilization and management of climate finance, recognizing that to meet its mitigation and adaptation targets 
the in-flow and effective use of climate finance needs to be significantly improved.  

 

2.2 Policy context 

The Government of Viet Nam has issued policies, strategies and targets in response to the risks of climate change 
and to fulfill the country’s green growth aspirations including:   

- National Programmes on Climate Change (NPCC), 2008 
- The National Climate Change Strategy (NCCS), 2011 
- National Action Plan on Climate Change 2012-2020, 2012 
- Vietnam Green Growth Strategy (VGGS), 2012 
- Natural Disaster Prevention and Control Act, 2013 
- Adaptation Prioritization Framework, 2013 
- NDC, 2015  
- State Bank of Viet Nam’s (SBV) Directive on Promoting Green Credit Growth and Environmental and 

Social Risks Management in Credit Granting Activities, 2015 
- State Bank of Viet Nam’s Action Plan of the banking sector to implement the National Green Growth 

Strategy, 2015 
- Plan for Implementation of the Paris Agreement (PIPA), 2016 
- Sustainable Development of the Mekong Delta Adapting to Climate Change (Resolution 120), 2017 
- Updated NDC, 2020 

A detailed analysis of the national climate policy framework is included in the Viet Nam GCF draft Country 
Programme. 

The targets set in the NDC 2020 include, reducing Viet Nam’s GHG emissions intensity by 9% below BAU levels 
by 2030. To achieve this goal an initial investment of about USD 24.7 billion is required. Conditional to adequate 
international support, the NDC indicates that GHG emissions intensity could be reduced by 27%. 

 

2.3 Rationale 

The readiness support provided by GCF and other Development Partners has contributed to improve the ability 
of the NDA to strengthen national coordination of climate change and green growth interventions. It also allowed 
to start building the capacity of Vietnamese stakeholders to comply with internationally agreed requirements for 
climate finance. The support deepened country ownership and strengthened national systems and procedures 
to meet the requirements of GCF, preparing the NDA and national stakeholders to effectively manage GCF 
programming operations in Viet Nam.  

There is however a pressing need to consolidate the NDA’s coordination capacities and strengthen the policy 
framework to leverage additional finance from national sources, including the private sector, and international 
climate funds to address the scale of the climate challenge in Viet Nam. To contribute to this effort, GCF readiness 
support can contribute to finding solutions to how the Government of Viet Nam can make GCF resources 
effectively work with national investments to drive country ownership.  

While there is a growing interest among public and private stakeholders to access climate finance, awareness of 
funding opportunities and capacity to develop and implement funding proposals in line with GCF requirements is 
still low and remains a major barrier to delivering a solid project pipeline. There is also a clear demand from the 
finance sector for opportunities to increase their knowledge about funding opportunities and modalities.  

Efforts to plan and mobilize climate finance to meet the NDC funding gap are still not well coordinated across 
ministries and provinces, resulting in sub-optimal mobilization of domestic, international and private resources. 
To this effect, the NDC foresees the development an overall financing framework for mobilising resources for 
climate change response and green growth8. It indicates also that a tracking system to monitor and evaluate 

 

8 Other countries in the region, such as Cambodia, have already developed similar frameworks, for example Cambodia has 
established a Climate Change Financing Framework. See also the UNDP guidance note on tracking climate finance 
https://www.undp.org/content/undp/en/home/librarypage/climate-and-disaster-resilience-/knowing-what-you-spend.html   

https://www.undp.org/content/undp/en/home/librarypage/climate-and-disaster-resilience-/knowing-what-you-spend.html
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climate expenditure should be operationalized. In this context, the GCF country programme will have to be revised 
to align with the NDC was updated in 2020 after that the drafting of the country programme was completed.  

The Climate Public Expenditure and Investment Review (CPEIR) conducted in 2015 with the support of UNDP 
and World Bank was an important first step in developing a national system to manage climate finance. It was 
followed in 2019 by a more detailed exercise for the Mekong Region that pilot tested the application of the 2017 
MPI Guidelines on identification and classification of public investment for climate change and green growth. An 
updated CPEIR, including expenditure data up to 2020, is currently being finalized. While the CPEIR provide 
essential data on how the national budget and international climate finance have been spent in the past, the 
approach is inherently retrospective does not allow to guide investment planning in the framework of annual 
budgeting cycles at national and sub-national levels. 

In view of institutionalizing a national climate finance tracking system, it would be most effective to move towards 
systematic tracking that is built into the national planning, budgeting and reporting processes. Such system would 
enable to regularly verify the alignment of spending with policy objectives and correct future allocations. It would 
also strengthen the capacity to fulfill reporting obligations and increase transparency, providing an important 
framework to mobilize and attract international climate finance.  

Sector based guidelines to prioritize climate investment should also be developed to ensure that resources are 
allocated in an optimal way during planning and budgeting. Improving effectiveness of climate investment is in 
fact a critical priority given the funding gap and the substantial resources that will need to be spent to meet 
mitigation and adaptation targets.  

Based on the past experience and lessons in strengthening transparency, effectiveness and accountability gained 
through the CPEIR, MPI in partnership with MOF and MONRE, intends to move towards the operationalization 
of such system with the support of this grant and other relevant initiatives9.  

In order to implement national climate policies and the VGGS, and achieve the targets set in the NDC, besides 
the state budget and foreign investment, it is necessary to have the participation of credit institutions to meet the 
working capital sources for the other subjects in the economy. 

The domestic credit institutions are increasingly active in developing green finance products and services. 
According to State Bank of Vietnam (SBV)’s statistics, up to October 2019, about 20 commercial banks have 
developed green credit products. By 2025, the SBV plans to have at least 10 to 12 banks establish specialised 
units or departments for environmental and social risk management while 60 per cent of banks should access to 
green capital and provide loans for green credit projects. 

Vietnam Development Bank (VDB) is a government financial institution, established for nearly 15 years, with an 
extensive experience in lending and project management. For the green sectors in particular, VDB is currently 
managing 367 projects which are equivalent to 24% of VDB outstanding loan in two areas of state investment 
credit and on-lending foreign capital. In addition, there are currently 103 projects in the ‘green’ field with the need 
to access to VDB loans with a loan demand of VND 59.548 billion. VDB has also been recently accredited to 
GCF, becoming the first Direct Access Entity (DAE) in Viet Nam. 

Specific readiness support is needed, particularly for national financial intermediaries such as VDB, to support 
the development of de-risking instruments as the catalyst to crowd-in private sector investment in green growth 
and climate-smart development, and the application of environmental and social safeguards, including gender 
aspects.  

Given the limited capacities of national stakeholders to develop funding proposals that meet the GCF criteria and 
standards, readiness support is required to prepare concept notes and develop the project pipeline. The 

 
9 MPI and MONRE are currently developing a project proposal on Climate Finance Transparency, to be implemented by 
UNDP with funding from the GEF, that will include activities to pilot test some elements of the system in one sector (tentatively 
Agriculture). The proposal is in the final stages of development and will focus on Establishing institutional arrangement and 
capacity for coding and tracking climate finance flows and Developing templates and tools for reporting expenditure data. It 
is foreseen that the revision of the MPI guidelines for the identification and classification of public investment will be revised 
as part of the activities. This GCF readiness proposal includes two outputs that will be complementary and synergic with what 
is planned within the GEF proposal, namely: Output 2.2.2 A roadmap for the operationalization of a climate finance tracking 
system, establishment of climate budgets and mainstreaming in the budgeting and reporting processes at national and 
subnational levels ; Output 2.2.3: Guidelines and project proposal templates to improve the effectiveness of sector-based 
climate expenditure are developed and pilot tested in 2 priority sectors and 2 provinces. The activities of the two initiatives 
will be closely coordinated, with the roadmap to be prepared in Output 2.2.2 providing the overall coordination framework.  
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development of concept notes will be focused on the priority sectors identified in the country programme and will 
be an important opportunity for VDB, recently accredited, to develop a project pipeline.  

 

Problem statement and barriers 

This proposal is highly strategic for Viet Nam as it will contribute to address the overarching problem of reducing 
the climate funding gap, therefore creating the conditions to achieve national and international climate goals. In 
fact, if the required resources will not be mobilized timely, it will be impossible to meet mitigation and adaptation 
objectives set in national climate change strategies and the commitments stated in the NDC.  

The specific problems (1 to 5) and barriers (A to L) that the proposal aims to address are: 

1. The NDA is not fully operational and stakeholders have limited awareness and capacity to engage with 
climate finance  
 
A. procedures for submission of proposals and roles/responsibilities of the NDA are not formalized and 

publicly available. A mechanism for regular consultation of stakeholders for pipeline development and 
to include climate change in annual budgeting is missing 

B. An overall assessment of readiness needs of main stakeholders is missing and the efforts to address 
readiness are fragmented 

C. Lack of awareness and knowledge of climate funding opportunities and procedures, represent an 
important barrier for the engagement of stakeholders in developing proposals and for coordination of 
climate investments 
 

2. Ineffective planning, tracking and reporting of climate finance 
 
D. The GCF draft country programme is not aligned with the NDC 2020 
E. Climate expenditure is assessed retrospectively through CPEIR allowing only for an ex-post assessment 

that is project based and requires external support. A coordinated and phased plan to integrate climate 
change tracking into the budgeting and reporting cycle is missing.  

F. There are no specific provisions and guidelines for prioritization of budgetary allocation depending on 
the sector and location, resulting in a sub-optimal and un-coordinated allocation of funding.  
 

3. Low engagement of private sector in climate investment and limited capacity of the banking system to 
promote and appraise green credit 
 
G. Private sector investment in climate change and green growth is very low due to limited awareness of 

profit opportunities in green projects, lack of effective incentive systems and green lending policies, lack 
of preferential access to credit and dedicated financing options in the domestic credit market.  

H. Lack of policies and procedures to manage environmental and social risk and, and inadequate capacity 
for processing green credit appraisals, including the risk assessment and evaluation of new 
technologies. 
 

4. Limited capacities to develop concept notes and promote PPPs 
 
I. MPI and the private sector have limited experience with PPP approaches and related financing options.  
J. Capacities of relevant stakeholders to develop robust concept notes remains limited, constituting a major 

obstacle to developing a solid GCF project pipeline with real transformative potential.  
 

5. Weak awareness and knowledge-sharing on GCF and climate financing between agencies, sectors and 
projects 
 
K. Key stakeholders at national and sub-national level have limited understanding and access to 

information on of the role and functioning of GCF and of other sources of international climate finance. 
L. Opportunities for experience exchange and peer learning among stakeholders interested in accessing 

climate finance are rare.   

The Outputs and Activities planned to address these problems and barriers are discussed In Section 4 Theory of 
Change.  A table summarizing all the workshops and trainings planned is included in Annex 1.  

 

2.4 Goal and outcomes  
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The goal of this proposal is to strengthen MPI’s and VDB’s capability to create an enabling environment to 
mobilize GCF resources and other international and private climate finance for the implementation of the NDC 
and national climate policies, and to coordinate its effective planning, spending and reporting.  

Readiness support from the GCF offers a tremendous opportunity to consolidate and expand Viet Nam’s actions 
on climate change, and scale-up high-impact national investments with an attention to the drivers of vulnerability 
to climate change and the impact chain in reducing vulnerability and increasing resilience, ensuring benefits to 
different groups. Building on the efforts and achievements of the past decade, the readiness actions foreseen in 
this proposal will play a transformative role by generating a more attractive environment for international and 
private investment through the following Outcomes:  

Outcome 1.1. Country NDAs or focal points and the network/systems that enable them to fulfil their roles, 
responsibilities and policy requirements are operational and effective 

• formally establish standard operating procedures and consolidate the capacities of the NDA to 
coordinate climate finance, including management, strategic guidance, oversight, coordination, 
administrative and operational functions as prescribed by Vietnamese law (Output 1.1.1) 

• prepare a readiness needs assessment and action plan, and strengthen the capacities of key 
stakeholders to engage with the GCF (Output 1.1.2 and 1.1.3) 

Outcome 2.2 GCF recipient countries have developed or enhanced strategic frameworks to address policy gaps, 
improve sectoral expertise, and enhance enabling environments for GCF programming in low-emission 
investment  

• update the draft Country Programme in alignment with the NDC 2020 (Output 2.2.1) 
• prepare a roadmap for institutionalizing a tracking system and strengthening the integration of climate 

finance in the national and subnational planning and reporting processes (Output 2.2.2) 
• develop guidelines and project proposal templates to improve the effectiveness of sector-based climate 

expenditure and pilot them in two priority sectors and provinces (Output 2.2.3) 

Outcome 2.4 Strategies for transforming and attracting private sector investment for low emissions and resilience 
developed and being used  

• strengthen the role of the banking system and VDB particular in enabling private investments in green 
climate resilient projects by removing barriers through a package of preferential lending policies and 
awareness raising (Output 2.4.1) 

• support VDB to establish an environmental and social risk control system, and to strengthen the 
capacities to assess and appraise proposals, post-investment management and evaluation (Output 
2.4.2) 

Outcome 4.1 An increase in the number of quality project concept notes developed and submitted  

• identify policy options to stimulate private investment for climate change and green growth, and the 
diffusion of PPP business models exploring partnerships for project design and implementation can be 
beneficial (Output 4.1.1)  

• further the development of an ambitious GCF project pipeline with the development of 2 concept notes 
in priority sectors, with at least one with high potential for PPP and private investment (Output 4.1.2) 

Outcome 5.1 Best practices with respect to institutional capacity building and coordination, direct access, and 
pipeline development are developed and disseminated to strengthen engagement by NDAs, DAEs 

• develop a communication and gender-responsive engagement strategy (Output 5.1.1) 
• establish a climate finance community of practice to increase awareness, facilitate information exchange 

across sectors and promote multi stakeholder collaboration (Output 5.1.1) 
• develop and publish contents through the NDA web site and other information channels (Output 5.1.1) 

 

2.5 Alignment with the NDC 

This proposal will be directly supporting the implementation of the following priority actions foreseen in the NDC: 

1 Developing mechanisms, policies and methods to encourage and attract domestic and foreign 
investments as well as mobilising resources from the business sector 

2 Developing appropriate institutional and policy frameworks to ensure the efficiency of inter-regional and 
inter-provincial coordination in mobilising and using resources 

3 Enhancing the monitoring and evaluation of public investments in general and those in climate change 
adaptation and mitigation efficiency in particular 



Page 12 of 51 

 

   

4 Improve the legal and policy framework related to the PPP model in areas related to climate change 
adaptation and mitigation 

5 Reviewing, adjusting, and improving policies, mechanisms and institutions to further align banking and 
credit with green development objectives and developing measures to promote green finance, banking 
and credit products 

6 Integrate the social and gender considerations into the policies developing process 
 
 

2.6 Beneficiaries  

The direct beneficiaries of this proposal are MPI and VDB, as well as stakeholders from priority sectors (ministries, 
provincial departments, NGO and civil society, private sector) that will be engaged in workshops and trainings.  

 

2.7 Complementarities and synergies with relevant completed and ongoing initiatives 

The proposed initiative will build upon and consolidate the results of previous readiness support provided by GCF 
and other development partners. The first readiness grant (2017-2020) has provided the foundation for future 
engagement of Viet Nam with GCF. The grant supported the establishment of the NDA, the review of the existing 
national regulations to establish the required legal framework, drafting of operating procedures and 
operationalization of no objection procedures. The NDA has coordinated with the focal points on green growth 
and climate change from ministries and agencies at national and provincial levels to organize various workshops 
and training courses for over 500 beneficiaries. The NDA also collaborated with relevant ministries and 
International Accredited Entities (IAEs) to develop the GCF Country Program for Viet Nam.  

While this first grant allowed to establish the essential building blocks i.e NOL guideline, institutional and human 
capacity constraints are still remaining. It confirmed the need to formulate and deliver a comprehensive capacity 
building program to underpin Viet Nam’s long-term engagement with the GCF. This proposal will enable a 
transition to more structured and coherent package of capacity development support targeted at the NDA, Direct 
Access Entities (DAEs), including a range of government, non-government, financial institutions and private 
sector stakeholders.  

The first readiness grant has seen a late start of activities due to a lengthy approval process within the national 
administration, mainly due to the fact that this was the first GCF readiness grant implemented by MPI and that 
several financial and procedural aspects needed to be clarified. The COVID-19 pandemic has also caused some 
delays in the implementation of activities. This first initiative has prepared MPI to implement efficiently further 
readiness initiatives thanks to the experience gained and the following lessons learnt: 

• Approval of official proposal documents can be a lengthy process due to time consuming procedures 
on both GCF and Government sides. Documents have to be drafted well in advance and regular follow 
ups are required.  

• GCF procedures can be complex and difficult to understand. The first grant has allowed to familiarize 
with the procedures and resources available. The NDA will also proactively engage with the regional 
GCF desk whenever support and clarifications are required.  

• There was a steep learning curve regarding procurement of services following governmental procedures 
for projects receiving ODA. Now the NDA is well familiar with the procedures and will submit a 
procurement package as a priority at project onset. A part time procurement specialist (consultant) will 
also be hired to ensure additional support is available for the most complex procurements.    

• It is important to timely prepare and submit progress reports and deliverables following the right 
procedures and formats. The implementation team will be thoroughly briefed at the beginning of the 
implementation. A detailed reporting plan will be prepared and closely followed.  

• Coordination with sectors at national and provincial level requires a considerable investment of time and 
energy, and required dedicated resources. The NDA now benefits from a good network established also 
thanks to the previous grant. It is anticipated that this will considerably help in the implementation of this 
proposal. In addition, adequate staffing has been included in the PMU to ensure the coordination tasks. 

• Workplans can be disrupted by unexpected events such as the lockdowns and travel restrictions 
associated with COVID 19 epidemic. The NDA has developed experience in carrying out activities 
online. A contingency plan will be developed at the beginning of implementation in case similar events 
should occur again, identifying alternative options for carrying out workshops and trainings (e.g. through 
online platforms).  
 

The following table provides an overview of the relevant ongoing and competed initiatives, indicating 
complementarities and synergies with the current proposal.   
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Initiative, donor 
timeframe and 
status 

Objectives  Summary of key results 
to date 

How this proposal links 
to, supports and builds 
on the initiative 

Approved GCF Readiness & Preparatory support activities 
NDA strengthening 
and Country 
Programming 
support for Viet Nam 
through the Ministry 
of Planning and 
Investment, 24 
months, 
Effectiveness date 
January 2018. 
Ongoing, End date 
30 June 2020. 

The grant has the two 
expected outcomes: (1) 
Improved capacity of Viet 
Nam’s NDA to effectively 
coordinate and facilitate 
readiness support, 
investment planning, and 
country engagement with 
the GCF; and (2) 
Formulation of a medium-
term country programme 
to identify and prioritize 
transformative initiatives 
aligned to national 
circumstances and that 
meet the objectives of the 
GCF.  
 

The grant helped to 
establish the functions and 
tasks of NDA, and the 
required coordination 
framework. Key results 
include:  
• Prepared the 

Operating procedures 
for NDA Viet Nam 

• Formulated TORs for 
each member of NDA, 
inter‐ ministerial GCF 
task force/network for 
the GCF, and 
proposed technical 
committee for the GCF  

• Detailed needs 
assessment of NDA, 
national SC, and TC 
members.  

• Developed draft GCF 
country programme  

This proposal will 
consolidate the 
procedures developed 
through the first grant and 
fully operationalize the 
NDA. It will also 
strengthen and expand 
the NDA capacity to 
mobilize and coordinate 
domestic and 
international climate 
finance. Building on the 
networks already 
established with the first 
grant, this project will aim 
at establishing a climate 
finance community of 
practice and improve 
sharing of knowledge 
among key stakeholders.  

Viet Nam National 
Adaptation Plan 
(NAP) Development 
and 
Operationalisation 
Support Project, 
through UNDP, 24 
months, 
Effectiveness Date 
Aug 17, 2020. 
Ongoing  

The overall objective of 
the project, is to ‘establish 
an effective system to 
integrate climate change 
adaptation into 
government 
administration processes 
in the priority sectors.’ The 
priority sectors addressed 
are: Agriculture and Rural 
Development, Transport, 
Health, Natural 
Resources and 
Environment, and 
Planning and Investment.  
The project has the 
following expected 
outcomes:  
Outcome 1: Capacity for 
data integration enhanced 
and National Adaptation 
Plan (NAP) prepared and 
aligned with NDC review 2  
Outcome 2: National 
adaptation plan and CCA 
integrated into national, 
subnational, and sectoral 
development plans and 
budget of priority sectors 
with Private Sector 
Participation  

The project has only started 
in January 2021. It closely 
collaborates with five 
ministries, representing the 
priority sectors to 
strengthen the country’s 
resilience against climate 
change. So far the project 
has helped to: 

• Strengthen country’s 
NAP process  

• Strengthen 
coordination and 
streamline programme 
activities among the 
participating partners. 

• Strengthened private 
sector engagement for 
the NAP 
implementation.  

• Strengthened sectoral 
adaptation planning 
processes. 

 

The NAP project will 
contribute to strengthen 
the adaptation component 
of update the of the 
Country Program that will 
be carried out through this 
proposal.  

Collaboration will also be 
put in place on 
participation of private 
sector in adaptation 
initiatives and NAP 
implementation.  

Synergies are foreseen 
for the operationalization 
of a system to track 
climate finance, with the 
NAP project facilitating 
the establishment of an 
effective system to 
integrate climate change 
adaptation into planning 
and reporting processes  
priority sectors. 
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Outcome 3: Participatory 
results-based monitoring 
and evaluation 
mechanism developed 
and operationalized  

Other relevant (completed, planned or approved) readiness support 
Climate Finance 
Readiness 
Programme, GIZ, 
2013, Completed  

Provide foundational work 
to prepare Viet Nam to 
access climate finance. 

• Initial Climate Finance 
Need Assessment  

• Stakeholder mapping 
and consultation  

• Trainings 

This proposal builds on 
the initial capacities 
developed by the GIZ 
project. The information 
related to the need 
assessment will be used 
to as background 
information to prepare an 
updated readiness needs 
assessment.  

Green Growth 
Strategy Facility 
(GGSF), Belgium 
Cooperation, August 
2013, August 2020. 
Closed 

The project aimed at 
establishing a climate 
finance fund to financially 
support the Viet Nam 
Green Growth Strategy 
and Action Plan. This fund 
(the “facility”) should be 
kicked-off with 3 pilot 
investments that should 
highlight replication 
potential by the private 
sector. 

The outputs / specific 
results produced by the 
project and the institutional 
set-up of the GGSF –the 
close interaction with the 
Provincial Governments 
and the involvement of a 
cross-ministerial Technical 
Committee in the selection 
of pilot projects are proving 
their worth in practice. 

This proposal will build on 
the capacity developed by 
GGSF in accessing 
international funds, 
conduct appraisal of 
project proposals and 
manage international 
grants.  
This proposal will also 
build on the capacities 
developed at provincial 
level to develop project 
proposals in collaboration 
with Provincial 
Governments. 
 

Strengthening 
Capacity and 
Institutional Reform 
for Green Growth 
and Sustainable 
Development in 
Vietnam’ (CIGG), 
UNDP/USAID, 
2014,2020. 
Completed.  

The project has 3 
Objectives:  
- To build capacities of 

MPI, MOF, MOT and 
provinces for 
effective 
implementation and 
monitoring of the Viet 
Nam GGS/AP and 
for mainstreaming 
green growth into the 
SEDP 

- To develop policies 
and regulations to 
promote green 
growth investments 
and sustainable 
development  

- To improve access to 
green growth 
financing and pilot 
green projects with 
private sector  

• Enhanced the capacity 
building and policy 
making; 

• Supported the 
development of VGGS 
and VGGAPs (nearly 
40 provinces and 7 
ministries have 
launched their green 
growth action plans for 
their localities and 
sectors) to identify the 
GHG reduction 
opportunities from 
sectors; 

• Identified the Climate 
Public and Private 
Expenditure 
Investment Review;  

• Mobilized and 
coordinated the 
engagement of 
relevant stakeholders.  

This proposal will further 
continue the capacity 
building as well as policy 
development to facilitate 
the identification and 
engagement of key 
stakeholders especially 
the financial institutions 
and private sector.  

 

https://open.enabel.be/en/VNM/2003/p/green-growth-strategy-facility-ggsf.html
https://open.enabel.be/en/VNM/2003/p/green-growth-strategy-facility-ggsf.html
https://open.enabel.be/en/VNM/2003/p/green-growth-strategy-facility-ggsf.html
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3. LOGICAL FRAMEWORK  

 

10 This activity will be implemented in coordination with the NCCC and will also contribute to strengthen coordination of climate finance planning and is part of the NDA mandate. This 
activity is linked to “Output 2.2.1: Updated GCF country programme and medium-term investment pipeline to align with the NDC 2020” and with “Output 5.1.1 An online/offline 
community of practice on climate finance established to facilitate learning and sharing, and to strengthen the capacities and engagement of key stakeholders to develop and deliver the 
project pipeline” and “Activity 5.1.1.c: Animate a ‘climate finance community of practice’ by organizing regular coordination and information sharing meetings” in particular.  

Outcomes Baseline Targets Outputs 
Activities 

(brief description)  
Deliverables 

Outcome 1.1: 
Country NDAs or 
focal points and the 
network/ systems 
that enable them to 
fulfil their roles, 
responsibilities and 
policy 
requirements are 
operational and 
effective  

The NDA is 
established, but 
standard operating 
procedures are not 
officially approved by 
MPI and efforts to 
plan climate 
financing are still not 
adequately 
coordinated. 
Procedures for 
submission of 
proposals and 
roles/responsibilities 
are not formalized in 
a public document, 
creating a barrier for 
potential project 
proponents and 
hindering inter-
ministerial 
coordination. A 
comprehensive 
readiness needs 
assessment and 
action plan to 
address the capacity 
gaps of main 

The NDA is 
effectively delivering 
its coordination 
function in line with 
its mandate and 
GCF requirements. 
Stakeholder have 
access to official 
standard operating 
procedures to 
engage with the 
NDA and guide the 
submission of 
funding proposals.  
The engagement of 
stakeholders is 
improved and 
coordination on 
climate finance is 
improved, synergies 
among initiatives are 
strengthened, and 
overlaps and 
duplications 
reduced.   

Output 1.1.1: Standard 
operating procedures for the 
NDA are formally approved  
published and implemented, 
and mechanisms for 
coordination of climate finance 
planning are established 
 

Activity 1.1.1.a: Draft standard operating 
procedures manual detailing the 
guidelines and procedures to be 
followed by stakeholders intending to 
submit proposals or readiness support 
requests to be funded by the GCF. The 
manual will be aligned with the newly 
released national regulations for 
implementation of projects receiving 
ODA funding.   

Deliverable 1.1.1.a: A comprehensive 
document published on the MPI web site 
detailing: NDA’s functions, operating 
procedures for technical and financial 
appraisal of proposals, no objection letter 
procedures, environmental and social 
safeguards, gender analysis, performance 
monitoring, communication, reporting 
 
 

Activity 1.1.1.b: Develop the 
Management Tools (TORs for staff and 
units, workflows and proposal appraisal 
templates and checklists) that will be 
used by the NDA to apply the 
procedures defined in the standard 
operating procedures manual 
 
 

Deliverable 1.1.1.a.1: One document 
formally approved by MPI detailing the 
Management Tools for the NDA to support 
the application of the standard operating 
procedures manual, including: TORs 
defining roles and responsibilities of NDA 
staff, workflows (including timelines) and 
proposal appraisal templates and 
checklists.   

Activity 1.1.1.c: 10  Organize regular 
technical workshops (once per year, the 
first workshop is organized under 
Activity 2.2.1.a, 1 workshop within this 
activity; duration 1 day/each, focusing 
on selected sectors/themes – e.g. ½ day 
1 agriculture, ½ day on transport; around 

Deliverable 1.1.1.c: 2 Reports with summary 
of discussions, and key recommendations 
and decisions for prioritization of 
investments at sectoral level to be reflected 
in: a) the annual planning cycle at national 
(ministry) and provincial levels b) future 
updates of the project pipeline and country 
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Outcomes Baseline Targets Outputs 
Activities 

(brief description)  
Deliverables 

stakeholders and 
guide development of 
future readiness 
proposals is missing.  

40 participants for each workshop) with 
priority sectors (Agriculture, 
Construction, Industry and trade, 
Energy, Transport, Forests and Natural 
resources). The objective of the 
workshops is to identify emerging 
priorities at sectoral level to update and 
develop the project pipeline, make the 
point on progress of implementation of 
the CP, identify opportunities for cross-
sectoral synergies, discuss innovative 
options for funding and private sector 
engagement. This activity contributes to 
the regular mechanism for updating of 
the CP and informs the annual climate 
investment planning process at national 
and provincial levels.  

programme. Recommendations for cross-
sectoral synergies will be included. The 
reports will also the include participant list by 
gender and participant feedback survey.  

Activity 1.1.1.d: Organize 1 training for 
MPI staff and relevant ministries (30 
staff) on the implementation of the 
standard operating procedures manual 
developed under Activity 1.1.1.a 

Deliverable 1.1.1.d: Training report 
including participant list disaggregated by 
gender and pre- and post-training survey of 
participants. 

Output 1.1.2: A multi-
stakeholder readiness needs 
assessment and action plan 
prepared through a 
consultative process 

Activity 1.1.2.a: organize 2 multi-
stakeholder readiness needs 
assessment consultation workshops to 
identify readiness needs of national and 
sub-national government, private sector, 
and non-governmental stakeholders 
(indicatively 50 participants for each 
workshop, 1 workshop at national level 
and 1 workshop at subnational level, 
possibly in the Mekong Delta region as it 
has high priority for climate change 
interventions). The workshops will also 
be used as the launching events of this 
grant, and will commence with an 

Deliverable 1.1.2.a.1: Report summarizing 
the results of the readiness needs 
expressed by stakeholders and 
recommendations of the 2 consultation 
workshops, including participant list 
disaggregated by gender and participant 
feedback survey. 
 
Deliverable 1.1.2.a.2: A short technical note 
summarizing the feedback and suggestions 
received regarding the activities planned 
within this grant.  
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11 Feedback from participants on the grant activities will be collected during the workshop used to fine tune the workplan.  
12 The draft readiness needs assessments and action plan will be circulated to relevant stakeholders to gather their inputs ahead of finalization.  
13 The activities foreseen to deliver this output will be designed based on the results of the readiness needs assessment carried out under Activity 1.1.2.a and 1.1.2.b, and in the Deliverable 
1.1.2.b.2: in particular. At this stage it is tentatively anticipated that the training programme will target ministries and potential project proponents from both public and private sectors, 
as well as banking and finance. The content will most likely include: NDA standard operating procedures manual; funding opportunities within the GCF and other major sources of 
climate finance; modalities and procedures for accessing the funding; successful cases of GCF-funded projects. The modalities might include: In person short trainings; Training of 
Trainers; On the job trainings; Online learning courses. To ensure value for money, wherever possible existing materials or online modules will be used or adapted. Activity 1.1.3.b has 
an indicative target of 100 persons trained with the different modalities.  

Outcomes Baseline Targets Outputs 
Activities 

(brief description)  
Deliverables 

overview of the activities foreseen within 
the grant11.  

 

Activity 1.1.2.b: Consolidate existing 
readiness needs assessments and 
prepare a comprehensive readiness 
needs assessment and action plan 
based on the outcomes of the 
consultations carried out in Activity 
1.1.2.a12. 

Deliverable 1.1.2.b.1: A report assessing 
the readiness needs of national and sub-
national government, private sector, and 
non-governmental stakeholders and related 
action plan submitted to the GCF 
Deliverable 1.1.2.b.2: A report detailing the 
training program that will be delivered under 
Output 1.1.3, including the specifications of 
the materials that will be developed in 
Activity 1.1.3.a.  

Output 1.1.3: Training 
programmes for national and 
sub-national stakeholders on 
climate finance and GCF 
funding opportunity delivered 
and capacities to mobilize and 
manage climate finance 
improved13 

Activity 1.1.3.a: Development of a 
targeted set of training materials on 
climate finance to strategically address 
the specific readiness needs identified 
under Output 1.1.2.  
 

Deliverable 1.1.3.a: Training materials on 
climate finance and GCF funding 
opportunities (e.g. presentations, 
guidelines, manuals, case studies of 
successful projects) 

Activity 1.1.3.b: Organize 2 trainings for 
national and sub-national stakeholders, 
possibly including Training of Trainers, 
to address the readiness needs 

Deliverable 1.1.3.b: Training reports 
including participant list disaggregated by 
gender and pre- and post-training 
participant survey 
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14 MPI and MONRE are currently in the final stages of preparation of a proposal, to be funded by GEF and implemented by UNDP, aimed at increasing transparency in climate financing 
implementation and reporting. That proposal is expected to include activities to support the implementation of a climate finance tracking system in at least one priority sector. If the GEF 
proposal will receive funding as expected, this output as well as Output 2.2.3 will be delivered in close collaboration and coordination with that project.  

Outcomes Baseline Targets Outputs 
Activities 

(brief description)  
Deliverables 

identified through the need assessment 
under Output 1.1.2. 

Outcome 2.2  
GCF recipient 
countries have 
developed or 
enhanced strategic 
frameworks to 
address policy 
gaps, improve 
sectoral expertise, 
and enhance 
enabling 
environments for 
GCF programming 
in low-emission 
investment  

A GCF draft Country 
Programme is 
available but needs 
to updated to align 
with the NDC 2020. 
Efforts to plan, 
mobilize and track 
climate finance are 
not well coordinated 
across ministries, 
resulting in sub-
optimal mobilization 
and spending of 
domestic, 
international and 
private resources.  
 
 

An updated country 
programme 
provides the 
framework to 
develop a solid 
pipeline that 
contributes to 
realize the NDC 
2020 targets. A clear 
roadmap and action 
plan to put in place a 
tracking system for 
climate expenditure 
is established and 
piloting is started in 
priority sectors and 
provinces, resulting 
in increased 
investment 
effectiveness and 
transparency. This 
contributes to create 
a more attractive 
environment for 
international and 
private climate 
finance 
  

Output 2.2.1: Updated GCF 
country programme and 
medium-term investment 
pipeline to align with the NDC 
2020  
 

Activity 2.2.1.a: Organize 1 consultation 
workshop (tentatively x 40 participants) 
to gather inputs on the revision of the 
country programme.  

Deliverable 2.2.1.a: A short technical note 
summarizing the feedback and suggestions 
from stakeholders  

Activity 2.2.1.b: Prepare a draft updated 
CP and circulate for comments and 
feedback. The drafting incorporates the 
results from Output 1.1.2.   

Deliverable 2.2.1.b: Draft updated CP 
circulated ahead of validation workshop  

Activity 2.2.1.c: Organize a workshop to 
validate the updated draft CP 
(tentatively x 40 participants) 

Deliverable 2.2.1.c: Validation workshop 
report with synthesis of the 
recommendations, including participant list 
by gender and participant feedback survey. 

Activity 2.2.1.d: Finalize a revised 
country programme and medium-term 
investment pipeline to align with the 
NDC 2020 

Deliverable 2.2.1.d: Updated Country 
Programme submitted to GCF including 
medium term investment pipeline aligned 
with NDC 2020 
 
 

Output 2.2.214: A roadmap for 
the operationalization of a 
climate finance tracking 
system, establishment of 
climate budgets and 
mainstreaming in the budgeting 
and reporting processes at 
national and subnational levels, 

Activity 2.2.2.a: Prepare a draft 
roadmap, including institutional 
arrangements for implementation and 
progress monitoring, in close 
consultation with MOF, MONRE, priority 
sectors at national and provincial levels 
(agriculture, transport, energy, forests, 
coastal zone protection). 

Deliverable 2.2.2.a: Draft roadmap 
prepared and circulated to key stakeholders 
prior to the validation workshop   
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15 See previous footnote.  
16 Agriculture (and the sub-sector irrigation in particular) and Transport represent the largest proportion of climate spending (approx 80% in the period 2016-2020, indicative data from 
the latest CPIER review draft). This will therefore be the most likely sectors in which the piloting will focus. Pilot provinces will be selected according to the size of climate relevant 
expenditure compared to other provinces and data availability. 

Outcomes Baseline Targets Outputs 
Activities 

(brief description)  
Deliverables 

as well as private sector 
investment, is developed in 
collaboration with MOF, 
MONRE, priority ministries and 
the private sector  

Activity 2.2.2.b: Organize a validation 
workshop (tentatively x 30 participants) 

Deliverable 2.2.2.b: Validation workshop 
report with synthesis of the 
recommendations, including participant list 
disaggregated by gender and participant 
feedback survey. 

Activity 2.2.2.c: Finalize and 
disseminate the roadmap for 
operationalization of a climate finance 
tracking system, establishment of 
climate budgets and mainstreaming in 
the budgeting and reporting processes 
at national and subnational levels 

Deliverable 2.2.2.c: A roadmap for 
operationalization of a climate finance 
tracking system, establishment of climate 
budgets and mainstreaming in the 
budgeting and reporting processes at 
national and subnational levels including: 
institutional arrangements for 
implementation, action and financing plan,  
and progress monitoring. 

Output 2.2.315: Guidelines and 
project proposal templates to 
improve the effectiveness of 
sector-based climate 
expenditure are developed and 
pilot tested in 2 priority sectors 
and 2 provinces16. This output 
will contribute to the 
implementation of the roadmap 
of Output 2.2.2 

Activity 2.2.3.a: Based on the CPEIR 
climate expenditure data for 2016-2020, 
assess the alignment between policy 
and planning objectives stated in NCCS, 
VGGS and PIPA, and sectoral 
expenditure 

Deliverable 2.2.3.c: Assessment report on 
climate spending effectiveness in 2 priority 
sectors and 2 provinces with 
recommendations 

Activity 2.2.3.b: Identify best practices 
and sectoral climate budgeting 
guidelines for improving alignment and 
effectiveness of allocation during the 
annual budgeting process. The 

Deliverable 2.2.3.b: Sectoral climate 
budgeting guidelines including criteria for 
assessing specific vulnerability and 
prioritization of investment, and criteria for 
budget allocation for sector/subsector 
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17 At provincial level, the guidelines will include context specific prioritization criteria based on main local vulnerabilities (e.g. landslides in mountainous areas, flooding and costal 
erosion for costal areas).  

Outcomes Baseline Targets Outputs 
Activities 

(brief description)  
Deliverables 

guidelines will be targeting planners at 
national and provincial levels. 17 

Activity 2.2.3.c: Develop and test at 
national and provincial levels in at least 
1 budgeting cycle a project proposal 
templates that embeds the prioritization 
criteria and information required by the 
sectoral climate budgeting guidelines.  

Deliverable 2.2.3.c: Project proposal 
templates incorporating the information 
requirements from the guidelines  
 

Activity 2.2.3.d: Conduct the Training of 
Trainer for selected ministries, provinces 
and investors. 2 trainings for 40 
participants/session.  

Deliverable 2.2.3.d: Training report 
including participant list disaggregated by 
gender and pre- and post-training survey of 
participants. 

Activity 2.2.3.e: Asses the results of the 
pilot, identify lessons learned and 
recommendations for upscaling the pilot 

Deliverable 2.2.3.d: Report summarizing the 
process, the results of the pilot, the lessons 
learned and the recommendations for future 
upscaling 

Outcome 2.4  
Strategies for 
transforming and 
attracting private 
sector investment 
for low emissions 
and resilience 
developed and 
being used  
 

Engagement of the 
private sector in CC 
and GG financing 
remains limited due 
to inadequate 
incentive system, 
lack of dedicated 
lending policies and 
limited awareness of 
investors  
 

Improved lending 
policies including 
social and 
environmental 
safeguards, and 
enhanced 
effectiveness of 
VDB to promote and 
assess green loans 
stimulates private 
investment for low 

Output 2.4.1: Lending policies 
and procedures (guidelines for 
green lending, concessionary 
loan conditions, prioritization of 
green projects) to enhance  
green investments approved by 
VDB 

Activity 2.4.1.a: Review of international 
best practice in green project financing, 
and formulation of recommendations for 
the development of a new VDB green 
lending package  

Deliverable 2.4.1.a: Review report of 
international best practice and Viet Nam 
green lending policy framework, including 
recommendations for formulation of new 
green lending policy package  

Activity 2.4.1.b: Develop guidelines and 
procedures on the scope, eligibility and 
requirements for green lending 
 

Deliverable 2.4.1.b: Advanced financing 
guidelines for green projects, which 
specifically prescribe on how selecting the 
appropriate green subjects, required 
submitting project documents, sector 
specific guidelines for technical appraisal  
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Outcomes Baseline Targets Outputs 
Activities 

(brief description)  
Deliverables 

emissions and 
climate resilience 

Activity 2.4.1.c: Develop attractive 
concessional lending policies including 
preferential customer grading and 
interest rates, loan duration, repayment 
period, and security assets  

Deliverable 2.4.1.c.1: An assessment report 
on available options and recommendation  
for developing concessional lending 
instruments.  
Deliverable 2.4.1.c.2: Approved package on 
concessional lending policies (including 
preferential customer grading and interest 
rates, loan duration, repayment period, and 
security assets) 

Activity 2.4.1.d: Disseminate new VDB's 
green lending policy package of 
preferential lending for green projects to 
engage potential investors and project 
developers 
 
2 sharing events organized: 
(i) Sharing event in Hanoi: Event 
duration: 1-1,5 days targeting 40 guests 
in Hanoi & nearby regions 
(investors/project developers/ 
enterprises) 

(ii)     Sharing event in Ho Chi Minh City: 
Event duration: 1-1,5 days (03 days 
including travel time) targeting 40 guests 
in Ho Chi Minh city & nearby regions 
(investors/project developers/ 
enterprises) 

Deliverable 2.4.1.d.1: Sharing events 
organized at national and subnational levels 
(2 events of 2-3 days targeting 40 persons 
each) and event reports with list of 
participants by gender   and participant 
survey 
Deliverable 2.4.1.d.2: Communication 
materials produced and disseminated 

Output 2.4.2: An advanced 
environmental & social risk 
control system established  

Activity 2.4.2.a: Establish a unit in 
charge of Environmental-Social impacts 
assessment for green projects  

Deliverable 2.4.2.a: TORs of the unit 
approved, staff assigned and trained  
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Outcomes Baseline Targets Outputs 
Activities 

(brief description)  
Deliverables 

 Activity 2.4.2.b: Extend the application of 
the new social and environmental 
management policy developed through 
the GCF accreditation process to the 
broader VDB project portfolio 

Deliverable 2.4.2.b: Environmental and 
social management policy assessment 
document including: (i) research and 
compare the E&S standards of GCF with 
current Vietnam E&S standards; (ii) study 
the suitability of applying the E&S conditions 
to project porfolio of VDB; (iii) provide 
recommendations on E&S regulations, 
standards in appraisal and loan approval for 
VDB green projects; (iv) provide 
recommendations on systematic E&S risk 
management policy for green projects. 

Activity 2.4.2.c: Develop a set of training 
materials and train VDB staff at national 
and subnational level on the new green 
lending policies and environmental & 
social risk control 

(i)A 2-2,5 day training in Hanoi or north 
region for 80 participants (40 from VDB 
HQ, 10 from Transaction Center I; 30 
from Branches in Northern region) 

(ii) A 2-2,5 day training in Da Nang or 
Central region for about 50 participants 
(07 from VDB HQ, 10 from Da Nang 
Branch, 30 from Branches in Central 
Vietnam). 

(iii) A 2-2,5 day training course in Ho Chi 
Minh City or South region for 50 
participants (07 from VDB HQ, 10 from 
transaction Center II; 30 from Branches 
in Southern region) 

Deliverable 2.4.2.c.1: Training modules 
developed  

Deliverable 2.4.2.c.2: 3 trainings organized 
(2-2,5 days per session) targeting national 
(40 staff) and subnational VDB staff (120 
staff) and  training reports including 
participant list disaggregated by gender and 
pre- and post-training participant survey 
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18 The project ideas will be identified as part of the updating of the Country Programme through “Activity 2.2.1.a: Organize 1 consultation workshop (tentatively x 40 participants) to 
gather inputs on the revision of the country programme.” 

Outcomes Baseline Targets Outputs 
Activities 

(brief description)  
Deliverables 

Activity 2.4.2.d: Develop a set of 
advanced training materials on green 
loan appraisal and decision making 
(especially concerning environmental 
and social aspects) and train VDB staff 
in charge of green projects appraisal at 
national and provincial level 
A three-day training for around 100 
participants (25 from VDB HQ, 05 from 
Khanh Hoa Branch, 70 from other 
branches) 

Deliverable 2.4.2.d.1: Training modules 
developed  

Deliverable 2.4.2.d.2: 1 training organized 
(3 days) targeting national (25 staff) and 
subnational VDB staff (75 staff) and  training 
reports including participant list 
disaggregated by gender and pre- and post-
training participant survey 

Outcome 4.1  
An increase in the 
number of quality 
project concept 
notes developed 
and submitted  
 

The involvement of 
private sector does 
not match the 
requirements 
identified in the NDC 
2020 and important 
barriers to 
operationalize PPPs 
still exist  

Policy options to 
remove the barriers 
to private 
investment are 
identified and at 
least one concept 
note with private 
sector participation 
is developed  

Output 4.1.1: Policy options 
identified to stimulate private 
investment for climate change 
and green growth 
interventions, and creation of 
PPP for the development of a 
project pipeline,  exploring 
partnerships for project design 
and implementation can be 
beneficial 
 
 

Activity 4.1.1.a: Policy review to the 
existing studies on barriers to private 
sector investment in climate change and 
green growth, and identification of policy 
recommendations to stimulate the 
creation of PPP  
 

Deliverable 4.1.1.a: Policy review report 
including recommendations of policy 
options to stimulate private investment, 
inclusive of stakeholder engagement, and 
the diffusion of PPP business models. The 
report will also include the identification and 
prioritization of sectors and sub-sectors 
where these recommendations could be 
tested with concrete projects. This will guide 
the identification of the project ideas that will 
be developed into concept notes within 
Output 4.1.2  

Output 4.1.2: 2 concept notes 
in priority sectors, with at least 
one with high potential for PPP 
and private investment, 
developed and submitted to 
GCF  

Activity 4.1.2.a: Organize project 
concept development workshops for the 
selected project ideas18 (2 workshops, 
duration 1 days/workshop, for around 20 
participants from selected stakeholders 
interested to become project partners, 
including the private sector). The 
objective of the workshops will be to 

Deliverable 4.1.2.a: 2 Workshop reports 
summarizing the project ideas identified, 
with list of partners committed to engage in 
concept note development  
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Outcomes Baseline Targets Outputs 
Activities 

(brief description)  
Deliverables 

design the key aspects of the project 
concept and identify potential project 
partners 

Activity 4.1.2.b: Draft 2 concept notes for 
selected sectors/sub-sectors in close 
consultation with project partners 

Deliverable 4.1.2.: 2 concept notes draft 
developed and circulated to potential project 
partners ahead of the validation workshop 

Activity 4.1.2.c: Organize 1 concept note 
validation workshop (half day for each 
concept note), finalize the 2 concept 
notes and submit them to the GCF 
(tentatively 1 day x 40 participants) 

Deliverable 4.1.2.c.1: Workshop report 
summarizing the recommendations for 
finalizing the concept notes, including list of 
participants by gender 
 
Deliverable 4.1.2.c.2: 2 concept notes 
developed and submitted to the GCF, with 
at least one with high potential for private 
investment 

Outcome 5.1  
Best practices with 
respect to 
institutional 
capacity building 
and coordination, 
direct access, and 
pipeline 
development are 
developed and 
disseminated to 
strengthen 
engagement by 
NDAs, DAEs, and 

Key stakeholders at 
national and 
subnational level 
have still limited 
knowledge of GCF 
and other 
opportunities for 
climate financing, 
and are unaware of 
relevant experiences 
from other countries  

An active climate 
finance community 
of practice is helping 
stakeholders to 
improve their 
understanding of 
opportunities and 
procedures, and to 
share experiences 
and best practices at 
national and 
international levels 

Output 5.1.1: An online/offline 
community of practice on 
climate finance established to 
facilitate learning and sharing, 
and to strengthen the 
capacities and engagement of 
key stakeholders to develop 
and deliver the project pipeline  

Activity 5.1.1.a: A survey and key 
informant interviews are organized to 
assess the climate finance readiness 
information needs and preferred 
communication products and channels 
of national and sub-national 
stakeholders 

Deliverable 5.1.1.a: Readiness information 
needs report identifying topics of interests of 
target audiences, preferred information 
products and information channels 

Activity 5.1.1.b.: Review climate finance 
communication and knowledge 
management best practices and 
formulate the NDA communications and 
gender-responsive community 
engagement strategy and action plan 

Deliverable 5.1.1.b: NDA communication 
and knowledge management and 
community engagement strategy and plan 
informed by best practices in the region. The 
document will include an action plan 
detailing the objectives of the community of 
practice, modality of operation, workplan 
with milestones, as well as operating 
arrangements 

Activity 5.1.1.c: Animate a ‘climate 
finance community of practice’ by 

Deliverable 5.1.1.c: Meeting reports with 
key discussion points, lessons learned and 
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19 This modality to establish and maintain the community of practice constitutes the “offline component” and is complemented by Activities Activity 5.1.1.d and Activity 5.1.1.e, that 
constitute the “online” component. The actual design of the community of practice will be adapted based on the results of the scoping work that will be conducted under Activity 5.1.1.a.  
20 A list of relevant existing materials will be compiled and disseminated within the community of practice. 
21 Possible products that will be developed could for example include brochures, briefings, posts on social media, user guides, presentations, etc. Products will be made available to the 
public through various channels dissemination channels that will be determined in detail through Activity 5.1.1.a. At this stage we anticipate that channels will include publishing on the 
NDA web site, distribution of hard copies at workshops and events, dissemination through mailing lists and posting on social media. 

Outcomes Baseline Targets Outputs 
Activities 

(brief description)  
Deliverables 

organizing regular coordination and 
information sharing meetings19.  

recommendations, including participant list 
by gender 

Activity 5.1.1.d: Develop and update 
regularly the Viet Nam’s GCF/NDA 
website, ensure regular presence on 
social media for information 
dissemination and continued 
engagement of the community of 
practice 

Deliverable 5.1.1.d: NDA website 
established and regularly updated, TORs 
for content manager and institutional 
arrangement to ensure sustainability after 
project end 

Activity 5.1.1.e: Review existing climate 
finance information products, sources 
and best practices in Vietnam and 
internationally 20 , and produce a 
dedicated set of communication 
products to address the information 
needs identified in Activity 5.1.1.a 21. 

Deliverable 5.1.1.e: Report summarizing 
available information sources for the topics 
identified, and list the communication 
products developed  
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4. THEORY OF CHANGE 

Figure 1: ToC Diargam 

Due to space limitations: * Outcomes and output statements are shortened. See the logical framework for the full statements.  
** Only selected risks are listed. See section 6.3 for the complete list of risks  
  
 

Interconnected outputs are tagged w
ith dots of the sam

e color 
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The Government of Viet Nam has already put in place several key climate change policies, strategies, action plans, 
and decisions. There is however an important shortcoming in the resources required to finance them as well as 
limitations in the capacities to access and deliver them.   

To overcome the climate financing gap, Viet Nam will need to increase the effectiveness in mobilization and 
spending of climate finance and diversify funding sources. The lack of domestic funding sources for targeted 
investments inhibits the leveraging of external funds. As Viet Nam is now a middle-income country, it is transitioning 
away from official development assistance requests and highly concessional loans, which will limit the availability 
of international public finance.  

The Goal of this proposal is to: strengthen MPI’s and VDB’s capability to create an enabling environment to mobilize 
GCF resources and other international and private climate finance for the implementation of the NDC and national 
climate policies, and to coordinate its effective planning, spending and reporting.  

The following Goal statement articulates the intervention logic of the proposal:  

If the Ministry of Planning and Investment has adequate capacities, systems and procedures to effectively 
coordinate climate finance planning, spending and tracking, and knowledge management at national and 
subnational levels, and if the Vietnam Development Bank puts in place, manages effectively and promotes an 
incentive system to support private investment in Climate Change and Green Growth, then Vietnam will be able to 
mobilize additional climate finance and strengthen the project pipeline to implement the NDC and national climate 
policies, improving coherence, implementation and impacts of the investments, because the GCF and other 
international climate finance sources will have a clear strategic financing and reporting framework to direct their 
contributions, the private sector will have increased awareness and better prospects of economic returns from 
green climate resilient investments, and government agencies at national and subnational level will be required 
and equipped to integrate climate finance into planning, implementation and reporting processes.  

As described in detail in Section 2 Situation Analysis, the goal of the proposal has been identified based on the 
need to implement priority NDC strategic actions falling under the mandates of MPI and VDB. The project goal is 
also aligned with and will contribute to GCF readiness Objectives 1,2,3 and 5, and in particular to Outcomes 1.1, 
2.2, 2.4, 4.1 and 5.1.  This readiness proposal is designed to consolidate and expand the readiness results 
achieved so far, enabling MPI to address the barriers that have delayed the achievement of national climate and 
green growth policy objectives and that will risk to impede meeting the targets set forth in the NDC. Figure 1 
summarizes the Theory of Change (TOC) diagram, which is developed to illustrate the intervention logic and the 
pathway of changes that shall be triggered by the proposed interventions. Outputs that are interconnected have 
been tagged with dots of the same color.  

The specific problems (1 to 5) and barriers (A to L) that the proposal aims to solve are identified in Section 2 of 
this proposal. The Outcomes, outputs and activities22 that are proposed to address them are discussed below.  

Problem 1: The NDA is not fully operational and stakeholders have limited awareness and capacity to 
engage with climate finance  

Outcome 1.1: Country NDAs or focal points and the network/ systems that enable them to fulfil their roles, 
responsibilities and policy requirements are operational and effective 

Building on the achievements of the first readiness grant to support the NDA, this first outcome will support 
the MPI in finalizing the necessary guidelines and procedures, and consolidate institutional structures, systems 
and capacity to ensure that the NDA will be fully operational to coordinate climate finance and investment for 
climate change response. It also aims at equipping the NDA with a readiness needs assessment and action 
plan to strategically address readiness gaps in the coming years. Trainings for stakeholders will also be 
delivered to address the priority gaps identified through the needs assessment. This outcome will contribute 
to the achievement of the other project outcomes and Outcomes 2.2 and 4.1 in particular.  

 
A. procedures for submission of proposals and roles/responsibilities of the NDA are not formalized 

and publicly available. A mechanism for regular consultation of stakeholders for pipeline 
development and to include climate change in annual budgeting is missing 

Output 1.1.1: Standard operating procedures for the NDA are formally approved, published and 
implemented, and mechanisms for coordination of climate finance planning are established  
By consolidating the governance framework, procedures and tools for operationalizing the NDA in 
accordance with GCF requirements and the national regulations this output will increase transparency 
and lower barriers for stakeholder to the engage with the NDA. Better stakeholder engagement is 

 

22 For the full description of activities please refer to Section 2 Logical Framework  
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expected to result in more effective inclusion of climate priorities in the annual budget and a stronger GCF 
project pipeline.  

 

B. An overall assessment of readiness needs of main stakeholders is missing and the efforts to 
address readiness are fragmented 
 
Output 1.1.2: A multi-stakeholder readiness needs assessment and action plan prepared through a 
consultative process 
 
After the initial strengthening of the NDA achieved with the first readiness project, the development of a 
readiness needs assessment and action plan will enable the NDA to address remaining gaps with a 
strategic approach. This exercise will help building a long-term vision, develop a readiness project pipeline 
for the next 3-5 years and a set of priority trainings that will be delivered through this project. The 
preparation of the needs assessment will also enable Viet Nam to fulfill the conditions required to develop 
multi-year readiness projects. The results of the readiness needs assessment will be taken into 
consideration while revising the Country Programme (Output 2.2.1).  

 

C. Lack of awareness and knowledge of climate funding opportunities and procedures, represent an 
important barrier for the engagement of stakeholders in developing proposals and for 
coordination of climate investments 
 
Output 1.1.3: Training programmes for national stakeholders on climate finance and GCF readiness 
delivered and capacities to mobilize and manage climate finance improved 
 
Based on the readiness gaps identified, targeted training materials will be developed, and trainings will 
be organized to strengthen the capacities of national and sub-national stakeholders to mobilize and 
manage climate finance. The trainings will be complementary to the trainings foreseen under Outcome 
2.4 and will also be designed to support the activities under Outcome 2.2 and 4.1. Activities within this 
output will also contribute to Output 5.1.1 as several of the participants to the training will be also part of 
the community of practice. The trainings will improve the knowledge of participants and will also be an 
opportunity to network, an important element of the community of practice. There is also a connection 
between Activity 1.1.3.a, Activity 5.1.1.a and Activity 5.1.1.e.  
 

Problem 2: Ineffective planning, tracking and reporting of climate finance 

 
Outcome 2.2 GCF recipient countries have developed or enhanced strategic frameworks to address policy 
gaps, improve sectoral expertise, and enhance enabling environments for GCF programming in low-emission 
investment  
 

As indicated by the NDC, the Government of Viet Nam is likely to be able to finance only 30% of total resources 
needed. Therefore, the remaining will have to be mobilized from other partners i.e international development 
partners and private sector. This outcome aims at putting in place and consolidating key elements of the 
enabling environment that are required to mobilize an increasing proportion of the resources needed.  

D. The GCF country programme is not aligned with the NDC 2020 

Output 2.2.1: Updated GCF country programme and medium-term investment pipeline to align with the 
NDC 2020  

By aligning the GCF Country Programme with the NDC 2020 Vietnam will make sure that the limited 
financing resources available are directed to achieving the national mitigation and adaptation goals and 
related international commitments.  

 
E. Climate expenditure is assessed retrospectively through CPIERs allowing only for an ex-post 

assessment that is project based and requires external support. A coordinated and phased plan 
to integrate climate change tracking into the budgeting and reporting cycle is missing.  

Output 2.2.2: A roadmap for the operationalization of a climate finance tracking system, establishment of 
climate budgets and mainstreaming in the budgeting and reporting processes at national and subnational 
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levels, as well as private sector investment, is developed in collaboration with MOF, MONRE, priority 
ministries and the private sector 

Building on the experience and methodologies developed by carrying out CPIER reviews with external 
support, Vietnam will move towards the institutionalization of climate finance tracking and integration into 
the annual budgeting process. This will require a phased and sustained effort during the next 5 to 10 years, 
which will be launched with the preparation of a roadmap including institutional arrangements for 
implementation, action and financing plan, and progress monitoring.  

F. There are no specific provisions and guidelines for prioritization of budgetary allocation 
depending on the sector and location, resulting in a sub-optimal and un-coordinated allocation of 
funding.  
 
Output 2.2.3: Guidelines and project proposal templates to improve the effectiveness of sector-based 
climate expenditure are developed and pilot tested in 2 priority sectors and 2 provinces. This output will 
contribute to the implementation of the roadmap of Output 2.2.2 

By putting in place practical tools (project proposal templates) that incorporate climate change tagging to 
be used in the provincial level budgeting, the integration of climate change in the budgeting process will 
be piloted as part of the implementation of the Roadmap. This will be supported by guidelines for 
prioritization of climate investments based on sector and location specific criteria. Training of trainers will 
be provided to support the piloting of the use of the new tools and guidelines introduced.  

 

Problem 3: Low engagement of private sector in climate investment and limited capacity of the banking 
system to promote and appraise green credit 

Outcome 2.4 Strategies for transforming and attracting private sector investment for low emissions and 
resilience developed and being used  

VDB has recently been completed the accreditation as direct access entity. This is an important turning point 
that prepares Viet Nam for the next stage of engagement with the GCF. This outcome will be addressing critical 
barriers that are limiting private investment in climate change and green growth. By doing so, it is hoped that 
private investment will gradually increase and expand beyond the usual sectors (energy). This will be a key 
enabler to achieve transformational change at scale and will prepare the ground for developing a VDB project 
pipeline.  

The financing policies of VDB will be aimed at enabling green investments through concessional loans and 
technical support. The activities foreseen will directly contribute to strengthen VDB role as a key player and 
finance provider to support Viet Nam to transition towards a low emission development pathway. It will also 
consolidate its capacities to assess green projects, manage risk and expand the application of environmental 
and social safeguard system beyond GCF projects.  

 
G. Private sector investment in climate change and green growth is very low due to limited awareness 

of profit opportunities in green projects, lack of effective incentive systems and green lending 
policies, lack of preferential access to credit and dedicated financing options in the domestic 
credit market.  

Output 2.4.1: Lending policies and procedures (guidelines for green lending, concessionary loan 
conditions, prioritization of green projects) to enhance green investments approved by VDB  

This output will aim at developing and operationalizing green lending policies based on international best 
practice. A substantial effort will be deployed to train VDB staff at national and provincial levels on the 
application of the new policies. The trainings will be rolled out in conjunction with the strengthening of the 
environmental & social risk control system under Output 2.4.2 (for training activities refer to Activity 2.4.2.b 
and Activity 2.4.2.c). VDB will also actively engage with potential investors to inform them about the new 
opportunities to access concessional lending to promote green investments. 

H. Lack of policies and procedures to manage environmental and social risk and, and inadequate 
capacity for processing green credit appraisals, including the risk assessment and evaluation of 
new technologies. 
 
Output 2.4.2: An advanced environmental and social risk control system established  

During the accreditation process to become DAE for Viet Nam, VDB received the guidance from GCF 
experts to adopt the current E&S regulations and standards of GCF. However, these regulations and 
standards are currently applied only for the projects / programs using GCF funds. In view of strengthening 
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its policy and governance framework and align it with international best practice, VDB intends to continue 
to improve its E&S risk management system and extend its application beyond GCF funded projects to 
the broader VDB portfolio.  

Problem 4: Limited capacities to develop concept notes and promote PPPs 

Outcome 4.1 An increase in the number of quality project concept notes developed and submitted 

This outcome will build on Outcomes 1.1, 2.2, 2.4 and aim at developing 2 concept notes for submission to the 
GCF. Since there is limited experience and practice in Viet Nam on PPP, the barriers and policy options to 
stimulate the creation of PPP for climate investment will be assessed. If possible, a concept note with private 
sector participation will be prioritized.    

I. MPI and the private sector have limited experience with PPP approaches and related financing 
options.  
 
Output 4.1.1: Policy options identified to stimulate private investment for climate change and green growth 
interventions, and creation of PPP for the development of a project pipeline 
 
Representatives from the public and private sector as well as development partners will be engaged to 
identify the barriers to private sector investment in Vietnam and how to enhance the Public-Private-
Partnership engagement in the specific financial products and sectors. Extensive consultation meetings 
with key stakeholders will be organized to prepare the draft report and collect feedback at a review 
workshop. MPI will serve as the lead agency to coordinate the activities in collaboration with other line 
ministries. The options identified will be used as a reference to inform the future development of policies 
and regulations to support PPP.  

 
J. Capacities of relevant stakeholders to develop robust concept notes remains limited, constituting 

a major obstacle to developing a solid GCF project pipeline with real transformative potential.  

Output 4.1.2: 2 concept notes in priority sectors, with at least one with high potential for PPP and private 
investment, developed and submitted to GCF 

By engaging interested stakeholders in the hands on process of developing 2 concept notes, their 
understanding of the procedures and capacities to develop proposals will be improved.  In consultation 
with key stakeholders and in close collaboration with VDB, 2 priority projects from the Country Programme 
will be identified to develop concept notes. Ideally, at least a concept note will have high potential for PPP 
and private investment, and could involve VDB as implementing entity. 

 

Problem 5: Weak awareness and knowledge-sharing on GCF and climate financing between agencies, 
sectors and projects 

Outcome 5.1 Best practices with respect to institutional capacity building and coordination, direct access, and 
pipeline development are developed and disseminated to strengthen engagement by NDAs, DAEs 
By facilitating the establishment of a community of practice on climate finance and providing regular information 
on climate finance and GCF, this outcome will support the achievement of the other four outcomes. It will also 
help to increase the awareness of stakeholders of international best practice and facilitate the creation of 
collaboration and partnerships with relevant initiatives at regional and global levels.  

K. Key stakeholders at national and sub-national level have limited understanding and access to 
information on of the role and functioning of GCF and of other sources of international climate 
finance. 

L. Opportunities for experience exchange and peer learning among stakeholders interested in 
accessing climate finance are rare.   

Output 5.1.1: An online/offline community of practice on climate finance established to facilitate learning 
and sharing, and to strengthen the capacities and engagement of key stakeholders 

By regularly providing online and in-person opportunities for learning and sharing information on climate 
finance, this grant will aim at increasing the awareness and knowledge of interested stakeholders. The 
regular information and sharing events (e.g. webinars, thematic meetings) will be an important way of 
creating a peer network, that is expected to result in strengthened collaboration and more active 
engagement in development of project proposals. The NDA web site and other communications channels 
(e.g. social media) will be used to regularly share information and communication products, keeping the 
engagement alive. Details related to sustainability activities foreseen for delivering this output (in particular 
5.1.1.c and 5.1.1.d) are discussed in Section 6.5.  
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5. BUDGET, PROCUREMENT, IMPLEMENTATION AND DISBURSEMENT PLAN 

 

5.1 Budget plan 

Please refer to the attached Budget Plan in Excel. 

5.2 Procurement plan 

Please refer to the attached Procurement Plan in Excel.  

5.3 Implementation Plan  

Please refer to the attached Procurement Plan in Excel.  

5.4 Disbursement schedule 

X Readiness Proposal that requires a bilateral Grant Agreement  

• The first disbursement amounting USD 300,000 will be transferred upon approval of the readiness 
request and effectiveness of the Grant Agreement; 

• The second disbursement amounting USD 390,000 will be transferred upon submission of an interim 
progress report and audited financial report, in form and substance acceptable to the Fund, including 
an audited expenditure statement;  

• The third disbursement amounting USD 210,000, will be transferred upon submission of an interim 
progress report and audited financial report, in form and substance acceptable to the Fund, including 
an audited expenditure statement; and  

• The final disbursement amounting USD 100,000 will be made upon submission of a terminal evaluation 
report and financial report, in form and substance acceptable to the Fund, including an audited 
expenditure statement. Submission of a completion and audit report will be furnished no later than 
three months after the completion of the Readiness Support. 
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6. IMPLEMENTATION ARRANGEMENTS AND OTHER INFORMATION 

6.1 Implementation arrangements 

The MPI is assigned by the Government of Viet Nam to act as the NDA for GCF in Viet Nam. The MPI welcomes 
entering into a Bilateral Grant Agreement to be signed between MPI and the GCF or its fiduciary agent for this 
readiness support grant to be financed by the GCF. Owing its relevant expertise, in-country capacity and 
experience, and successful track record in implementing the readiness grant in 2017-2020, coupled with its 
involvement in climate change finance and its coordination role in Viet Nam, it is proposed that the national 
governing, executing and lead agency for this initiative is the MPI. The Department of Science, Education, Natural 
Resources and Environment (DSENRE) is the NDA hosting office and will be delegated the responsibility for the 
implementation of this proposal as regulated in the Decree No. 56/2020/NĐ-CP dated 25 May 2020 on 
management and use of ODA and concessional loans granted by foreign donors. DSENRE will be represented by 
the Director General, that will be appointed as National Project Director. In particular: 

- DSENRE will draft and submit the project document with detailed information as formatted in Decree 56 
to MPI leader for approval. 

- MPI leadership will issue the Decision to approve for the Project Document and Decision to establish the 
Project Management Unit (PMU) and nominate the Director General of DSENRE as project Director and 
other members, including staff from VDB (see below for details).  

- MPI will issue the Decision to establish the Project Steering Committee (see below for details). 
- PMU will be in charge of consulting with DSENRE and VDB to develop and finalize the detailed work 

plan and procurement plan in line with the proposal document for approval by MPI management.  
- PMU will undertake and monitor the implementation progress of activities as defined in the approved 

work plan and procurement plan.  

The MPI will be responsible for implementation of the readiness support and will carry out all fiduciary and financial 
management, procurement of goods and services, monitoring and reporting activities under this proposal in 
compliance with MPI’s policies and procedures and with the Bilateral Grant Agreement to be signed with GCF or 
its fiduciary agent. No passing through of funds is foreseen for the implementation of this proposal.  

As Outcome 2.4 concerns activities that will directly support capacity development of VDB, it will be important that 
appropriate arrangements are put in place to insure ownership and sustainability. To ensure ownership and 
integration of activities within VDB core business, the VDB will set up a project team of permanent staff that will be 
tasked with the coordination of activities related to Outcome 2.4. This will not involve any pass through of funds.  
 
The VDB project team will be chaired by the Director of Foreign Loan Department and experienced technical staff 
from VDB. The Director will appoint a coordinator that will act as the operational focal point. VDB will be responsible 
for coordinating the activities under this outcome and report quarterly to the PMU on the progress, as well as any 
issues and corrective measures. Monthly coordination meetings between the VDB Project team and the PMU will 
be arranged to discuss implementation progress, planning of the following month and coordination matters.  VDB 
will be in charge of finalizing the TORs for the consultants that will support the delivery of activities related to 
Outcome 2.423 and will be involved in the selection process that will be managed by the PMU. These positions will 
have a primary reporting line Director of Foreign Loan Department (VDB), who will be responsible for their direct 
supervision and will provide the first technical approval of consultant’s deliverables, and a secondary reporting line 
to the to the National Project Director who will be responsible for final approval and authorization of payments. To 
ensure effective working arrangements and embedding, these consultants will be hosted within VDB premises.   

The MPI will be also responsible for coordination with the National Committee for Climate Change (NCCC) and the 
Standing Office, as well as with relevant ministries and agencies in executing all activities of the grant. Coordination 
with NCCC and MONRE will be insured by the appointment of a MONRE representative within the Project Steering 
Committee (see Figure 2 for an overview of the Implementation Arrangements).  

 

23  Green Banking Specialist (National Consultant), Green Banking Specialist (International Consultant), Social and 
environmental safeguards Specialist (National Consultant), Social and environmental safeguards Specialist (International 
Consultant). For details on these positions see Section 6.2.  
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Figure 2: Implementation Arrangements 

 
 

Project Steering Committee (PSC) 

A PSC will be established by MPI to provide guidance for the implementation of the proposal, review key plans, 
documents and progress reports, and provide advice on policy and procedural matters. The Vice Minister of MPI 
will be the Chairman of the PSC and will supervise overall progress for readiness activities and provide strategic 
direction. Members of the PSC will include representatives from the VDB, MONRE, DSENRE and the Foreign 
Economic Relations Department (FERD) of MPI. The PSC will meet every year, with additional ad-hoc meetings 
when required. The National Project Director (see below) will be the secretary of the PSC. With operational support 
provided by the Deputy National Project Director, he will be responsible for organizing and minuting the PSC 
meetings, ensuring that all members are timely notified and provided with all necessary documentations.  

 

Other mechanisms for consultation and engagement of stakeholders 

In addition to the formal engagement mechanism through the PSC, the community of practice on climate finance 
that will be established in Output 5.1.1 will act as a broader informal consultative mechanism for social inclusion 
and active engagement of stakeholders (civil society, banking and private sector, non-governmental stakeholders 
and development partners) in the implementation of the proposal. Particular attention will be paid to promoting 
gender balance and representation of disadvantaged groups.  

Through active engagement, these key stakeholders are expected to provide inputs and advice on the 
implementation of grant activities so that multiple perspectives and needs are taken into account. This will also 
facilitate the integration within the respective areas of competence of the policies and tools for climate finance 
developed through the proposal, and contribute to future sustainability of the actions initiated. 

Regular meetings of the community of practice will be organized by the PMU at least every quarter and will be 
documented with meeting minutes with recommendations that will be transmitted to the PSC members.   
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MPI climate finance task force  

The MPI climate finance task force is a permanent mechanism established by MPI to ensure coordination and 
information exchange on climate finance across all relevant departments. The PMU will engage with the MPI 
climate finance task force to actively facilitate the coordination and implementation of activities within relevant MPI 
departments.  

Project Management Unit (PMU) 

The PMU will manage the day-to-day operations of this GCF readiness initiative. The PMU will be established 
under the current Vietnamese regulations on ODA management and headed by the National Project Director (NPD) 
who is the Director General of the DSENRE. DSENRE’s role in this proposal is described as the NDA hosting office. 
For daily execution, NPD will be supported by a Deputy National Project Director (D-NPD) and selected staff from 
DSENRE assigned on a part time basis. The co-financing of MPI corresponding to salary and allowances of the 
MPI’s staff working for the initiative will be provided by the national budget in line with the Vietnamese regulation 
on ODA.  

The start date for the GCF readiness grant will be set in accordance with the Bilateral Grant Agreement to be to be 
signed between MPI and the GCF or its fiduciary agent.  

The funding will follow the procedures according to the ODA management regulations of Viet Nam and the 
Harmonized Program and Project Management Guidelines (HPPMG), which is the unified basis for project 
management in order to utilize resources efficiently and experience for the implementing entity. According to these 
regulations the PMU is allowed: to use a dedicated seal for performing transactions; to have separate accounts for 
receiving financial assistance and allocating funds for activities under the responsibility of Ministry of Planning and 
Investment as well as activities mandated to VDB for the proposal implementation; to open an account at the State 
Treasury for receiving counterpart contribution and accounts at commercial banks for receiving grant aid in 
accordance with provisions of Vietnam’s law and regulations of donors. 

 

6.2 Implementation and execution roles and responsibilities   

The PMU will ensure timely execution of activities and reporting according to MPI’s and relevant national policies 
and procedures, and the Bilateral Grant Agreement to be signed with GCF or its fiduciary agent. It will be 
responsible for coordinating the delivery of activities including technical and financial planning, recruitment and 
procurement, and management of related contracts. It will also ensure daily operations and logistics relating to 
deployment of technical advisors and consultants, communication among stakeholders, organizing all training 
events, consultation and knowledge exchange workshops, and supporting overall engagement with local 
stakeholders and beneficiaries.  

To maximize ownership and sustainability, the National Project Director (NPD) and the Deputy National Project 
Director (D-NPD) will mobilize and engage in the implementation of the activities other MPI staff when relevant.  

The day-to-day operations of the PMU will ensured by contractual staff recruited through this grant including (i) 
national technical advisors, (ii) a national project accountant cum administration, (iii) national Communication 
Specialist (part-time), and (iv) national procurement specialist (part-time).  

The Deputy National Project Director will be responsible for the preparation and implementation of regular 
workplans and drafting of progress reports under the guidance of the NPD, who will finalize them and submit  to 
PSC for approval and further transmission to the GCF. The D-NPD will also be responsible for mobilizing the 
services of technical consultants to deliver activities as defined in the Logical Framework and procurement plan. 
The approval of recruitments and expenditures will be done by the NPD.   

The following tables provide an indicative overview of the roles and responsibilities of the PMU contractual staff 
and firms to be procured for the proposal execution. For short term consultancies, depending on operational needs 
and candidate availability, more than one consultant might be recruited for one profile to form a team (e.g. one 
senior and one junior consultant, or a team of two that will split the work for more complex tasks). 

Contractual Staff 

Position Responsibilities Skills & experience 

Technical 
Advisors24 

National positions, 
reports to the 

• Ensure overall technical coordination and 
quality assurance (DP fee) 

Coordination and management of 
internationally-funded projects, 

 

24 An indication of the budget source that will be used to cover the specific tasks is included between brackets.  
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Position Responsibilities Skills & experience 
National Project 
Director 

• Oversee the technical aspects 
of procurement and sourcing, hiring of 
consultants and contractors (PMC) 

• Prepare terms of reference for 
consultants, review and technical 
clearance of outputs and 
deliverables (DP fee) 

• Lead quarterly technical meetings 
to analyse project performance/ 
achievements, monitor progress against 
agreed objectives and targets, and agree 
solutions to address issues 
identified. Document review 
meetings (DP fee) 

• Review the quality aspects of 
implementation with the aim of modifying 
approaches as necessary or required to 
improve the impact of activities (DP fee) 

• Oversee the organization of all training 
courses/ events/ workshops (PMC) 

• Support the approval of SOPs and their 
implementation. (Outcome budget) 

• Coordinate the preparation of the 
readiness needs assessment and 
organize/facilitate relevant meetings. 
(Outcome budget) 

• Organize and facilitate trainings, oversee 
the preparation of training reports.  
(Outcome budget) 

• Oversee the preparation of Guidelines 
and project proposal templates to 
improve the effectiveness of sector-
based climate expenditure and 
coordinate their pilot testing (Outcome 
budget) 

• Coordinate and facilitate the development 
of Improved lending policies and 
procedures (Outcome budget) 

• Review and support the implementation 
of the environmental & social risk control 
system (Outcome budget) 

• Coordinate the stakeholder consultations 
and oversee the drafting of technical 
reports on PPP options (Outcome 
budget) 

• Coordinate the stakeholder consultations, 
support the prioritization process and 
oversee the preparation of the concept 
notes (Outcome budget) 

• Organize and facilitate regular meetings 
of the Climate Finance Community of 
practice (Outcome budget) 

• Organize and facilitate the revision of the 
Country Programme  (Outcome budget) 

• Facilitate regular technical workshops to 
ensure coordination at national and sub-
national levels (Outcome budget) 

• Coordinate the preparation of a roadmap 
for integration of climate 
finance tracking into the national 
budgetary processes (Outcome budget) 

• Ensure collection of data required for 
performance monitoring (as outlined in 
the Logical Framework) and report for 
NPD's approval, on a regular basis 
through progress and annual reports (DP 
fee)  

donor liaison. Advanced 
understanding and experience of 
global and national climate policy 
and processes. Specific experience 
in climate change finance. 
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Position Responsibilities Skills & experience 

• Support the NPD and D-NPD in the 
preparation and organization of the 
PSCs, and contribute to the timely 
preparation of reports for submission to 
PSC for endorsement and transmission 
to GCF (DP fee) 

• Organize regular reflection 
and learning sessions, ensuring lessons 
learned are documented and shared with 
other projects and/or partners (Outcome 
budget) 

• Coordinate the evaluation of the 
effectiveness of training courses and 
capacity building for beneficiaries, 
ensuring that a consistent methodology is 
used (Outcome budget) 

• Ensure deliverables are properly stored; 
prepare case studies related 
to relevant achievements (DP fee) 

• Assist MPI in coordinating outreach and 
public relations efforts through public 
speaking, print and publishing; guide and 
monitor communication experts to 
implement the project communication 
strategy (Outcome budget) 

•  
Project accountant 
cum 
administration 

Full-time national 
position. Reports to 
the National Project 
Director.  

• Undertake budget preparation and 
reporting  

• Ensure timely preparation of financial and 
procurement plans, monitoring and 
reporting 

• Manage the bank operations, maintain 
project accounts and bookkeeping 

• Prepare GCF financial reports and 
disbursement requests 

• Prepare reports to MPI and GCF in 
accordance with the financial requirements 

• Assist with logistics and organization of 
travel and workshops 

Qualifications in accounting and 
financial management. Additional 
experience in administration, 
procurement and contracting. 
Experience of working on 
internationally-funded projects.  

Communications 
Specialist 

Part time national 
position. Reports to 
the National Project 
Director. 

• Oversee a survey and key informant 
interviews, review a readiness information 
needs report 

• Develop an NDA knowledge management 
and community engagement strategy 

• review on best practice in climate finance 
knowledge management and facilitate 
experience exchange through the 
organization of webinar and virtual 
discussions 

• Oversee the deployment of the Viet Nam’s 
GCF/NDA website 

• Create regular contents for sharing with 
the ‘climate finance community of practice’ 
including through Social media channels 
that have been identified as effective for 
engagement with the target groups 

• Advise and support VDB on 
communications and community 
engagement aspects 

• Coordinate the production a dedicated set 
of information products to address the 
information needs identified, including 
preparation of TORs and coordination of 
communication consultants 

Qualifications in communications or 
in climate change and related 
disciplines. Experience working on 
communications, stakeholders’ 
engagement and online community 
management. Experience running 
Social media campaigns. 
Experience of working on 
internationally-funded projects. 
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Position Responsibilities Skills & experience 

• Assist and advise on the preparation, 
translation, editing, design and 
dissemination of awareness materials, 
including written briefs, technical 
documents, guidelines and training 
materials, presentations, press releases 
and other media 

Procurement 
specialist  

Part-time national 
position. Reports to 
the National Project 
Director. 

• Develop the plan, supervise and monitor 
the procurement of national consultants, 
service contracts, travel, venues for 
trainings and workshops, office goods and 
services  

• Ensure strict compliance with Viet Nam 
and GCF procurement procedures 

• Oversee consultants’ contracting and 
payment requests 

Qualifications in procurement, 
recruitment and contract 
management. Good familiarity with 
national procurement regulations. 
Experience of working on 
internationally-funded projects. 

Short-term 
consultants  

International and 
national experts, 
involving in-country 
and home-based 
work. Report to 
National Project 
Director. 

Climate Finance specialist (National Consultant):  

Provide technical inputs and support the National Project Director in implementing the 
following activities:  

• Activity 1.1.1.a: Draft standard operating procedures manual detailing the 
guidelines and procedures to be followed by stakeholders intending to submit 
proposals or readiness support requests to be funded by the GCF  

• Activity 1.1.1.b: Develop the Management Tools (TORs for staff and units, 
workflows and proposal appraisal templates and checklists) that will be used by 
the NDA to apply the procedures defined in the standard operating procedures 
manual 

• Activity 1.1.1.c: Organize regular technical workshops 
• Activity 1.1.1.d: Organize 1 training for MPI staff and relevant ministries (30 staff) 

on the implementation of the standard operating procedures manual 
 
Climate change capacity development and training expert (National Consultant):  

Provide technical inputs and support the National Project Director in implementing the 
following activities:  

• Activity 1.1.2.a: organize 2 multi-stakeholder readiness needs assessment 
consultation workshops  

• Activity 1.1.2.b: Consolidate existing readiness needs assessments and prepare a 
comprehensive readiness needs assessment and action plan 

• Activity 1.1.3.a: Development of a targeted set of training materials on climate 
finance to strategically address the specific readiness needs identified  

• Activity 1.1.3.b: Organize 2 trainings for national and sub-national stakeholders, 
possibly including Training of Trainers, to address the readiness needs identified  

 
Climate economist/finance specialists (National Consultants):  

Provide technical inputs and support the National Project Director in implementing the 
following activities:  

• Activity 2.2.1.a: Organize 1 consultation workshop (tentatively x 40 participants) to 
gather inputs on the revision of the country programme.  

• Activity 2.2.1.b: Prepare a draft updated CP and circulate for comments and 
feedback. The drafting incorporates the results from Output 1.1.2.   

• Activity 2.2.1.c: Organize a workshop to validate the updated draft CP (tentatively 
x 40 participants) 

• Activity 2.2.1.d: Finalize a revised country programme and medium-term 
investment pipeline to align with the NDC 2020 

• Activity 2.2.2.a: Prepare a draft roadmap, including institutional arrangements for 
implementation and progress monitoring, in close consultation with MOF, MONRE, 
priority sectors at national and provincial levels (agriculture, transport, energy, 
forests, coastal zone protection). 

• Activity 2.2.2.b: Organize a validation workshop (tentatively x 30 participants) 
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Position Responsibilities Skills & experience 

• Activity 2.2.2.c: Finalize and disseminate the roadmap for operationalization of a 
climate finance tracking system, establishment of climate budgets and 
mainstreaming in the budgeting and reporting processes at national and 
subnational levels 

• Activity 2.2.3.a: Based on the CPEIR climate expenditure data for 2016-2020, 
assess the alignment between policy and planning objectives stated in NCCS, 
VGGS and PIPA, and sectoral expenditure 
 

Green Banking Specialist (National Consultant):  

Technical coordination of the delivery of all activities related to the Outcome 2.4 working 
closely with the VDB project team. Provide technical expertise and inputs for the 
implementation of the following activities:  

• Activity 2.4.1.a: Review of international best practice in green project financing, 
and formulation of recommendations for the development of a new VDB green 
lending package 

• Activity 2.4.1.b: Develop guidelines and procedures on the scope, eligibility and 
requirements for green lending 

• Activity 2.4.1.c: Develop attractive concessional lending policies including 
preferential customer grading and interest rates,  loan duration, repayment period, 
and security assets 

• Activity 2.4.1.d: Organize workshops to disseminate new VDB's green lending 
policy package of preferential lending for green projects to engage potential 
investors and project developers 

• Activity 2.4.2.e: Develop a set of advanced training materials on green loan 
appraisal and decision making (especially concerning environmental and social 
aspects) and train VDB staff in charge of green projects appraisal  at national and 
provincial level 

 
Green Banking Specialist (International Consultant):  

In close collaboration with the Green Banking Specialist (National Consultant), provide 
technical expertise and inputs for the implementation of the following activities:  

• Activity 2.4.1.a: Review of international best practice in green project financing, 
and formulation of recommendations for the development of a new VDB green 
lending package 

• Activity 2.4.1.c: Develop guidelines and procedures on the scope, eligibility and 
requirements for green lending 

• Activity 2.4.1.d: Develop attractive concessional lending policies including 
preferential customer grading and interest rates, loan duration, repayment period, 
and security assets 

 
Social and environmental safeguards Specialist (National Consultant):  

Provide technical expertise and inputs for the implementation of the following activities:  

 
• Activity 2.4.2.a: Develop TORs for a unit in charge of Environmental-Social 

impacts assessment for green projects and support the establishment of the unit 
• Activity 2.4.2.b: Support the extension of the application of the new social and 

environmental management policy developed through the GCF accreditation 
process to the broader VDB project portfolio and contribute to the drafting of an 
environmental and social management policy assessment document including: i) 
research and compare the E&S standards of GCF with current Vietnam E&S 
standards; ii) study the suitability of applying the E&S conditions to project porfolio 
of VDB; iii) provide recommendations on E&S regulations, standards in appraisal 
and loan approval for VDB green projects; iv) provide recommendations on 
systematic E&S risk management policy for green projects. 

• Activity 2.4.2.c: Develop a set of training materials and train VDB staff at national 
and subnational level on the new green lending policies and environmental & 
social risk control 

• Advise on the inclusion of Gender and social inclusion aspects in the following 
outputs and related deliverables: Output 1.1.1, Output 1.1.2, Output 1.1.3, Output 
2.2.1, Output 2.2.3, Output 2.4.1, Output 4.1.1, Output 4.1.2, Output 5.1.1. 

 
Social and environmental safeguards Specialist (International Consultant):  
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Position Responsibilities Skills & experience 

In close collaboration with Social and environmental safeguards Specialist (National 
Consultant) provide technical expertise and inputs for the implementation of the 
following activities:  

 
• Activity 2.4.2.a: Advice for the development TORs for a unit in charge of 

Environmental-Social impacts assessment for green projects and support the 
establishment of the unit 

• Activity 2.4.2.b: Advice on the extension of the application of the new VDB social 
and environmental policies to all the project portfolio and draft an environmental 
and social management policy assessment document including: i) research and 
compare the E&S standards of GCF with current Vietnam E&S standards; ii) study 
the suitability of applying the E&S conditions to project porfolio of VDB; iii) provide 
recommendations on E&S regulations, standards in appraisal and loan approval 
for VDB green projects; iv) provide recommendations on systematic E&S risk 
management policy for green projects. 

 
Private Sector and PPP Specialist (National Consultant):  

Provide technical expertise and inputs for the implementation of the following activities:  

• Activity 4.1.1.a: Policy review to the existing studies on barriers to private sector 
investment in climate change and green growth, and identification of policy 
recommendations to stimulate the creation of PPP  

• Activity 4.1.2.a: Contribute to the identification and drafting of 2 concept notes for 
submission to the GCF. Participate to the organization and facilitation of 
formulation and validation workshops.  
 

GCF Project Development Specialists (National Consultants):  

Provide technical expertise and inputs for the implementation of the following activities:  

• Activity 4.1.2.a: Organize project concept development workshops for the selected 
project ideas 

• Activity 4.1.2.b: Draft 2 concept notes for selected sectors/sub-sectors in close 
consultation with project partners 

• Activity 4.1.2.c: Organize 1 concept note validation workshop (half day for each 
concept note), finalize the 2 concept notes and submit them to the GCF  

 
Evaluation Specialist (National Consultant):  

Conduct the final evaluation of the grant, including 2 missions to the provinces to 
interview relevant stakeholders.  

 

Communications 
Firm 

Reports to the 
National Project 
Director  

- Organize a survey and key informant 
interviews, prepare a readiness 
information needs report 

- Develop communication strategy and 
action plan in order to determine clear 
objectives, target groups of audience and 
form of communication to ensure the 
information delivered to enhance the 
awareness, understanding, and 
knowledge of key stakeholders in the 
government, private sector, civil society, 
etc.  

- Develop a web site for the NDA, to be 
liked to or hosted within the MPI web site 

- Develop the communication materials 
such as a series of short films or clips, 
social media posts, design a template 
with project results, factsheets, press 
releases, brochures, newsletters etc. 

- Design Project’s brochures, project 
reports. 

- Facilitate media outreach and publication.  

Demonstrated experience 
developing and managing 
communications, stakeholder 
engagement and online community 
management. Experience running 
social media campaigns. Proven 
track record with for internationally-
funded projects. 
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6.3 Risks and mitigation measures 

Risk category Specific risk(s) / Risk(s) 
description 

Probability of 
occurrence 
(low, medium, 
high) 

Impact level 
(low, medium, 
high) 

Mitigation action(s) 

Entity(ies) 
responsible to 
manage the 
risk(s) 

Operational #1  

Possible implementation 
delays due to complex 
and time consuming 
procedures for 
procurement, requiring 
many approval levels 

Medium High The implementation of the first 
readiness grant has allowed the 
team to become well acquainted 
with the procurement procedures, 
so it is anticipated that management 
of procurement will be greatly 
enhanced.   

As required by the national 
regulations, a procurement plan for 
the entire duration of the initiative 
will be prepared and submitted for 
approval immediately after 
signature of the agreement. The 
plan will be based on the 
procurement plan included in this 
proposal. The approval process will 
be closely followed up by MPI staff 
assigned to manage the start-up of 
the proposal implementation.  

A dedicated part time procurement 
specialist will be hired to manage 
the procurement processes.  

The procurement plan will be strictly 
adhered to. If any deviation will be 
required, requests for amendments 
will be submitted timely and closely 
followed up by PMU.  

MPI, PMU 

Operational, 
Organizational 

#2 

Staff turnover due to 
reorganization and 
restructuring might slow 
down implementation of 
activities and affect inter-
ministerial collaboration 

Medium  Medium Evaluate the institutional changes 
and continue to maintain the 
flexibility in adjusting the functions 
and missions.  

MPI 

Operational, 
Organizational 

#3 

Lack of clarity in roles 
and responsibilities for 
grant implementation 
leading to ineffective 
coordination  

Low High Roles and responsibilities will be 
clearly established through detailed 
TORs for all personnel involved in 
the implementation of this grant. An 
inception meeting will be organized 
to introduce the PMU staff and 
establish working arrangements 
with relevant departments within 
MPI. Ad-Hoc oversight meetings 
chaired by the National Project 
Director will be organized to discuss 
with all PMU staff and VDB focal 
points to address possible 
implementation issues related to 
coordination arrangements.  

MPI, PMU 

Organizational  #4 

Lack of collaboration 
from relevant ministries 
for the operationalization 
of a system to track 
climate finance.  

Medium Medium  The National Project Director will 
build on the coordination 
mechanisms already in place and 
ensure that high level support for 
the implementation of activities is 
granted and lease at Director level 
in the relevant ministries. Efforts will 
be made to identify focal points that 

PMU 
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Risk category Specific risk(s) / Risk(s) 
description 

Probability of 
occurrence 
(low, medium, 
high) 

Impact level 
(low, medium, 
high) 

Mitigation action(s) 

Entity(ies) 
responsible to 
manage the 
risk(s) 

were already involved in previous 
CPEIR. Should issues arise, they 
will be upscaled and discussed at 
the Steering Committee meetings. 

A dedicated activity for preparing a 
roadmap and joint action plan is 
included in this proposal, and is 
expected to provide buy in as well 
as a solid foundation for 
coordinating efforts and resources.  

The National Project Director will 
also ensure close collaboration with 
any other relevant initiative in this 
area of work.  

Operational, 
Organizational  

#5 

Current COVID 19 
pandemic might affect 
the execution of activities 
due to lockdowns and 
travel restrictions.  

High High During the inception phase (first 2 
months of operations) the PMU will 
prepare a contingency plan 
identifying the activities that could 
be severely affected (e.g. 
consultation and validation 
workshops) and proposing 
alternative scheduling and 
organization options (such as 
carrying out consultations online). 
All TA will be provided by national 
consultants, thereby avoiding the 
issue of possible disruption of 
international missions due to travel 
restrictions. The only exception is 
related to activities for Output 2.4.1 
and Output 2.4.2 for which 
international consultants will be 
mobilized. In case international 
travel will not be possible, the 
consultancies will be delivered 
through remote based 
arrangements.   

PMU 

Operational, 
Strategic 

#6 

Limited coordination with 
other relevant ongoing 
projects 

Medium  Medium Mitigation actions at strategic level:  

- MPI is the institution mandated 
to coordinate climate finance 
mobilization in Viet Nam. As a 
result it receives for comments 
and review all relevant 
proposals under development 
by other ministries. This 
ensures that MPI is well 
informed. Action are taken at 
Director level to circulate the 
information to relevant officers 
and ensure coordination.  

- MPI is member of the PSC of 
relevant initiatives. This 
provides the opportunity for 
ensuring that synergies are put 
in place.  

- Most relevant initiatives have 
been identified in this proposal 
(section 2), including specific 
collaboration points  

MPI, PMU 
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Risk category Specific risk(s) / Risk(s) 
description 

Probability of 
occurrence 
(low, medium, 
high) 

Impact level 
(low, medium, 
high) 

Mitigation action(s) 

Entity(ies) 
responsible to 
manage the 
risk(s) 

Mitigation actions at the 
implementation level:  

- The PMU will organize 
quarterly ad-hoc meetings with 
relevant initiatives to 
coordinate planning and 
exchange lessons 

- The climate finance 
community of practice (Output 
5.1.1) will be an important 
mechanism for information 
exchange and informal 
networking 

- Workshops organized through 
this grant also constitute an 
important mechanism for 
coordination and exchange.  

Operational  #7 

Money laundering, 
terrorist financing and 
prohibited practices 
related risks 

Low High  Measures to reduce money 
laundering, terrorist financing and 
prohibited practices related risks: 

  

Strictly comply with the 
Government's regulations on 
measures to combat money 
laundering, terrorist financing, 
prohibited practices: KYC (Know 
your Customers; report, providing 
information on suspicious 
transactions to the SBV; applying 
temporary measures: delaying 
transactions, freezing accounts, 
sealing and seizing assets and 
complying with decisions on 
handling of violations by competent 
agencies.) 

MPI, PMU 
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6.4 Monitoring  

A monitoring plan will be established by the Deputy National Project Director during the inception of the project 
(first 2 months). The Project logical framework, Theory of change and implementation schedule will be used as 
the reference tools to support monitoring of implementation progress. The progress will be regularly monitored 
by the Deputy National Project Director to ensure timely identification of possible implementation challenges. 
Monthly progress review meetings will be organized by the Project Director, where implementation issues will 
be discussed and solutions identified. An “Issue tracking log” will be maintained by the Deputy National Project 
Director to ensure that all identified issues are followed up in time.  

In undertaking its monitoring functions, the PMU has the following main tasks:  

• Tracking proposal implementation i.e progress against current work plan, quantity and quality of the 
work performed, cost and inputs involved, issues and likely risks;  

• Planning and adaptive management i.e preparing workplans and revise them if necessary, ensuring 
the compliance with regulations/procedures in project management.  

Semi-annual progress reports for the GCF will be prepared every 6 months by the National Project Manager. 
They will be reviewed and validated by the Project Director before submission to the GCF.  

A terminal evaluation managed by the NDA will be organized at month 34, to allow for sufficient time for carrying 
out the evaluation and approval of the final evaluation report by the PSC before project formal closure. Unless 
differently specified by the GCF, the terminal evaluation will consider the standard OECD evaluation criteria 
used in evaluation of development cooperation programmes: efficiency, effectiveness, impact, relevance, 
sustainability and coherence. It will also put particular emphasis on capturing lessons learned. The final report 
will also include a section on lessons learned and recommendations for follow up actions.   

  

6.5 Other Relevant Information 

Exit strategy and sustainability  

The overall focus of this proposal is supporting MPI, and the NDA in particular, and VDB in delivering core 
aspects of their mandate. The procedures (such as the NDA operational manual or VDB guidelines and 
procedures on the scope, eligibility and requirements for green lending) and policies (e.g. VDB policies for green 
lending) that will be put in place through this grant respond to a genuine and pressing institutional need. This is 
in itself a precondition for sustainability. The extensive training programmes foreseen will be also play a 
fundamental role, by promoting uptake and institutionalization of the tools and policies developed. A Training Of 
Trainers approach will be used when appropriate to empower change agents and multiply the effect of the 
investment in trainings.  

Ownership will be a key mechanism to maximize sustainability and impact at individual, institutional and policy 
levels. It will achieves by: 
 
- Inclusive governance mechanisms (PSC memberships of key stakeholders)  
- Direct engagement of MPI and VDB staff in the design, management and execution of the activities  
- Extensive consultation and engagement of stakeholders in the development of strategic documents and 

action plans (e.g. revised country programme, readiness needs assessment, roadmap for the 
operationalization of a climate finance tracking system and establishment of climate budgets) 

- Circulation of drafts of key documents for review and inputs before finalization  
- Operationalization of mechanisms for participation and social inclusion, such as the Community of 

practice on Climate Finance 
- Attention to gender sensitivity and balance  
 
Particular attention will be paid to lessons learning, documenting and dissemination. This function will be led 
by the PMU Technical Advisor, who will facilitate regular reflection and lesson learning sessions for PMU and 
consultants on technical and operational matters. Thematic sessions (e.g. on successful proposal writing or on 
sectoral approaches) will be organized with open participation to interested stakeholders, possibly at the 
margins of workshops and training events. Information products capturing and documenting lessons learned 
will be produced with the support of the Communications consultant and the Communications Firm. The 
communication and engagement strategy will identify specific products and most effective dissemination 
channels, including the NDA web site, social media and events, posting on partners web sites and existing 
thematic platforms. The Community of Practice on Climate Finance will also play an important role as a 
sounding board to disseminate information and lessons.  
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Sustainability of the Community of practice and the NDA web site will be ensured by: 
 
- The site will be based on a user-friendly open-source solution and will be hosted on the MPI servers. The 

functionalities will be kept to a bare minimum to simplify usage and maintenance.  
- To ensure that technical issues can be managed after the end of the grant, at least one permanent MPI IT 

staff will be assigned to overseeing the development of the web site. He/she will be trained on the 
maintenance during the grant implementation.  

- To ensure that contents will be developed regularly to update the web site after the of the grant, at least 
two permanent MPI staff will trained on content development and uploading, and on social media 
engagement. During the last six months of implementation the content production will be handed over to 
one of the two permanent staff, and the task will be formally included in his/her TORs. 

- The actual solution selected for the offline component of the Community of Practice will depend on the 
scoping work done at the onset of the activity. As indicated in the Logical Framework, we anyhow 
anticipate that regular informal meetings will be probably part of the solution, which will require active 
facilitation. The Technical Advisor will play the role of community manager together with the 
Communications Consultant during the implementation of the grant. During the last 9 months of 
implementation one MPI permanent staff will be associated with the Technical Advisor and will contribute 
to ensure this function. This on-the-job training will allow to develop the required competences. The task 
to manage the community will be integrated in the TORs of the staff by the end of the implementation to 
ensure continuity after completion of activities.  

Lastly, it is important to highlight that through this proposal a comprehensive readiness needs assessment and 
action plan will be developed. A learning-oriented evaluation will also be conducted at the end of the grant. 
These activities will identify future actions that might be required to complete and consolidate the work of this 
proposal and ensure its sustainability.   

Gender and social inclusion 

Equal participation of women and men to all activities will be encouraged, and training and workshops will aim 
to have at least 30% of participants that are women or belong to disadvantaged groups. This will be verifiable 
though participant lists disaggregated by gender.  

Gender balance in the composition of the PSC will also be considered, aiming to have at least 30% of members 
that are women or belong to disadvantaged groups 

Gender and social inclusion aspects will be explicitly considered and integrated in relevant outputs including but 
not limited to: Output 1.1.1, Output 1.1.2, Output 1.1.3, Output 2.2.1, Output 2.2.3, Output 2.4.1, Output 4.1.1, 
Output 4.1.2, Output 5.1.1. The National Social and environmental safeguards Specialist will be tasked to 
provide advice and inputs on these matters, so that they are integrated in the activities and related deliverables.  

Output 2.4.2 will be explicitly aimed at operationalizing environmental & social risk control system within green 
VDB lending operations, thereby extending the application of GCF standards to all the portfolio.   

 

UNSC sanctions 

Viet Nam is not subject to any sanctions from the UN Security Council that could affect the implementation of 
the activities of this proposal 

describe the mechanism to be made available for the reporting of complaints and allegations of impropriety, 
wrong-doing or other related issues in the project and its activities (whistle-blower program). 

 

Reporting of complaints and allegations of impropriety, wrong-doing or other related issues 

The mandate of the Inspectorate Department under the MPI includes settling complaints and denunciations and 
prevent and combat corruption. The department operates in accordance to national law and, when relevant, its 
specific policies. In case of suspicion of wrongdoing the concerned party will report to the Inspectorate 
Department. During the first two months of activities, the PMU will prepare a short note detailing the contacts 
and steps to be followed in case wrongdoing needs to be reported. Such document will be circulated to all staff 
and will be made publicly available on the NDA web site.  
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Annex 1 Summary of workshops and trainings 

Activity Proposed program Participant Objective 

1.1.1.c: Organize a technical workshop to 
identify emerging priorities at sector level to 
update and develop the project pipeline 

 

Link with Activity 2.2.1.a and 2.2.1.c 

Two technical workshops  

Duration: 1 day, focusing on selected 
sectors/themes – e.g 1/2 day on 
agriculture, 1/2 day on transport; with 
priority sectors (Agriculture, 
Construction, Industry and Trade, 
Energy, Transport, Forests and 
Natural resources). 

Place: Hanoi and HCMC  

40 participants/workshop The workshop will be to identify emerging priorities at 
sectoral level to update and develop the project pipeline, 
make the point on progress of implementation of the CP, 
identify opportunities for cross-sectoral synergies, 
discuss innovative options for funding and private sector 
engagement. This activity contributes to the regular 
mechanism for updating of the CP and inform the annual 
investment planning process. 

1.1.1.d: Training for MPI staff and relevant 
ministries and pilot provinces on the 
implementation of the standard operating 
procedures manual 

 

Link with Activity 1.1.3.b 

Ọne training workshop  

Duration: 1 day 

Place: Hanoi 

30 participants/workshop  The workshop will facilitate the implementation of the 
standard operating procedures manual under Activity 
1.1.1.a 

1.1.2.a: A multi-stakeholder readiness needs 
assessment and action plan prepared through 
a consultative process 

 

 

The second workshop linked with 1.1.3.b 

Two workshops;  

- One launching workshop at 
national level; 

- One technical workshop at 
subnational level, possibly in the 
Mekong Delta region as it has 
high priority for climate change 
interventions. 

Duration: 1 day/workshop 

Place: Hanoi, Can Tho 

Linked with Activity 1.1.3.b 

50 participants/first workshop  

 

40 participants/second 
workshop 

 

The first workshops will also be used as the launching 
events of this grant, and will commence with an overview 
of the activities foreseen within the grant. 

The second workshop will identify readiness needs of 
national and sub-national government, private sector, 
and non-governmental stakeholders. 

 

1.1.3.b: Training of Trainers for national and 
sub-national stakeholders to address the 
readiness needs assessment  

Two training workshops 

Place: Hanoi, Can Tho 

40 participants/each course The training aims to assess the readiness needs of 
stakeholders.  
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2.2.1.a: Consultation workshop to gather inputs 
on the revision of the Country Program and 
validation workshop  

Link with 1.1.1.c 

One consultation workshop  

Duration: 1 day 

Place: Hanoi 

40 participants/each workshop The workshop aims to gather inputs on the revision of 
the country programme. 

2.2.1.c: Organize a workshop to validate the 
updated draft CP 

Link with 1.1.1.c 

One validation workshop 

Duration: 1 day 

Place: HCMC 

40 participants/each workshop The workshop will validate the updated CP 

2.2.2.b: A validation workshop of the roadmap 
for operationalization of a climate finance 
tracking system  

 

Link with 2.2.3.d 

One validation workshop  

Duration: 1 day 

Place: Hanoi 

40 participants/each workshop The workshop will validate for operationalization of a 
climate finance tracking system. 

2.2.3.d: Training of Trainers for selected 
ministries, provinces and investors 

 

Link with 4.1.2.a 

Two Training of Trainer  

Duration:  

Place: Hanoi, Can Tho 

40 participants/course  

4.1.2.a: Organize project concept development 
workshops for the selected project ideas   

Link with 2.2.3.d 

Two workshops,  

Duration: 1 days/workshop  

Place: Hanoi, Can Tho 

20 participants/section The objective of the workshops will be to design the key 
aspects of the project concept and identify potential 
project partners. 

4.1.2.c: Organize 1 concept note validation 
workshop  

One validation workshop (Half-day for 
each concept note) 

Duration: 1 day  

Place: Hanoi 

20 participants/section The objective of the workshops will validate the policy 
options to stimulate private investment for emerging 
priorities at sectoral level for developing the concept 
notes. 

TOTAL 15 600  

Note: Places and number of participants for the trainings, workshops are tentatively planned and estimated.   
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Annex 2: Additional details for selected activities related to workshops and trainings  

Activity Proposed program Place Participants Objective 

Activity 2.4.1.d: 
Disseminate new VDB's 
green lending policy 
package of preferential 
lending for green 
projects to engage 
potential investors and 
project developers 

- Length of program: 02 days 

- Estimated schedule training time: 1-1,5 days (depending 
on amount of knowledge). The key content including:  

+ International experience on green lending, green 
lending needs in Vietnam market;  

+ Disseminate VDB new green lending policy; 

+ Disseminate procedures that investors/project 
developers/enterprises need to know to approach the 
green funding of VDB; 

+ Guide investors/project developers/enterprises on 
documents, records that need to be prepared and 
provided to VDB; 

+ Discussion and questions. 

Hanoi - VDB staffs (Hanoi): 10 
persons  

- Guests in Hanoi & nearby 
regions (investors/ project 
developers/ enterprises): 40 
persons 

- Widely disseminate VDB new green lending 
policy to beneficiaries (investors/project 
developers/enterprises); 

- Guide these beneficiaries on green lending 
procedures, project document preparation in 
order to get the highest efficiency on quality of 
documents sent to VDB for appraisal. 

 

 

- Length of program: 03 days (including travel time) 

- Estimated schedule training time: 1-1,5 days (depending 
on amount of knowledge). The key content including:  

+ International experience on green lending, green 
lending needs in Vietnam market;  

+ Disseminate VDB new green lending policy; 

+ Disseminate procedures that investors/project 
developers/enterprises need to know to approach the 
green funding of VDB; 

+ Guide investors/project developers/ enterprises on 
documents, records that need to be prepared and 
provided to VDB; 

+ Discussion and questions. 

Ho Chi Minh 
City 

- VDB staffs: 10 persons 

- Guests in Ho Chi Minh city& 
nearby regions (investors/ 
project developers/ 
enterprises): 40 persons 

- Widely disseminate VDB new green lending 
policy to beneficiaries (investors/project 
developers/ enterprises); 

- Guide these beneficiaries on green lending 
procedures, project document preparation in 
order to get the highest efficiency on quality of 
documents sent to VDB for appraisal. 
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Activity 2.4.2.c: Develop 
a set of training materials 
and train VDB staff at 
national and subnational 
level on the new green 
lending policies and 
environmental & social 
risk control 

Estimated training time: 2-2,5 days. 

The key content including:  

+ International experience on green lending, green 
lending needs in Vietnam market;  

+  Spread VDB new green lending policy to VDB staffs;  

+ Summary of VDB lending experiences (especially on 
green sectors), what to learn from those experiences and 
what to be noticed when implementing new green lending 
policy. 

+ Guide to procedure of approaching VDB green fund, 
loan application documents and records needed to be 
prepared;  

+ Discussion and questions. 

Northern 
Vietnam 
(planned 
place: Hanoi) 

VDB staffs: 

HQ: 40 persons  

Transaction Center I: 10 
persons; 

Branches in Northern 
Vietnam: 30 persons   

VDB staffs thoroughly understand new green 
lending policy in order to deploy this new 
policy in the whole system; 

Staffs of VDB comprehend new lending 
procedures to instruct those that are in need 
of green loans; increasing implementing 
efficiency; reducing time in stages of project 
document preparation and document 
screening; 

Exchange lending experiences among VDB 
branches in order to achieve more effective 
results with new green lending policy. 

 

Estimated training time: 2-2,5 days. 

The key content including:  

+  International experience on green lending, green 
lending needs in Vietnam market;  

+  Spread VDB new green lending policy to VDB staffs;  

+ Summary of VDB lending experiences (especially on 
green sectors), what to learn from those experiences and 
what need to be noticed when implementing new green 
lending policy. 

+ Guide to procedure of approaching VDB green fund, 
loan application documents and records needed to be 
prepared;  

+ Discussion and questions. 

Central 
Vietnam 
(planned 
place: Da 
Nang) 

VDB staffs: 

HQ: 07 persons  

Da Nang Branch: 10 
persons; 

Branches in Central Vietnam: 
30 persons   

 

VDB staffs thoroughly understand new green 
lending policy in order to deploy this new 
policy in the whole system; 

Staffs of VDB comprehend new lending 
procedures to instruct those that are in need 
of green loans; increasing implementing 
efficiency; reducing time in stages of project 
document preparation and document 
screening; 

Exchange lending experiences among VDB 
branches in order to achieve more effective 
results with new green lending policy. 

 

Estimated training time: 2-2,5 days. 

The key content including:  

+  International experience on green lending, green 
lending needs in Vietnam market;  

+  Spread VDB new green lending policy to VDB staffs;  

Southern 
Vietnam 
(planned 
place: Ho Chi 
Minh City) 

VDB staffs: 

HQ: 07 persons  

Transaction Center II: 10 
persons; 

VDB staffs thoroughly understand new green 
lending policy in order to deploy this new 
policy in the whole system; 

Staffs of VDB comprehend new lending 
procedures to instruct those that are in need 
of green loans; increasing implementing 
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+ Summary of VDB lending experiences (especially on 
green sectors), what to learn from those experiences and 
what need to be noticed when implementing new green 
lending policy. 

+ Guide to procedure of approaching VDB green fund, 
loan application documents and records needed to be 
prepared;  

+ Discussion and questions. 

Branches in Southern 
Vietnam: 30 persons   

 

efficiency; reducing time in stages of project 
document preparation and document 
screening; 

Exchange lending experiences among VDB 
branches in order to achieve more effective 
results with new green lending policy. 

 

Activity 2.4.2.d: Develop 
a set of advanced 
training materials on 
green loan appraisal and 
decision making 
(especially concerning 
environmental and social 
aspects) and train VDB 
staff in charge of green 
projects appraisal  at 
national and provincial 
level 

Estimated training time: 3 days. 

The key content including: 

+ Synthesize regulations, procedures of VDB green 
lending activity. 

+ Advanced guide VDB credit staffs on  

green project appraisal and decision making; 

+ Disseminate international, national and VDB’s E&S 
regulations adopting for new green loans as well as 
experiences and lessons of successful credit institutions 
in this matter. 

+ Discussion and questions. 

Central 
Vietnam 
(planned 
place: Khanh 
Hoa 
province)  

VDB staffs: 

HQ: 25 persons  

Khanh Hoa Branch: 05 
persons; 

Other branches: 70 persons   

Capacity building for VDB credit staffs in credit 
quality management (appraisal, lending 
decision making, risk reduction...) in green 
lending; 

VDB staffs understand international, national 
and VDB’s E&S standards and regulations, 
well prepared to apply in new lending. 
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The following considerations are important when completing the budget:

2. You can select the appropriate budget categories from the dropdown list in the budget plan:

4. Additional budget categories may be added by manually typing them on the Budget  Category sheet. :

Project Management Cost: 

General Principles for PMC costs:
    1. The percentage of PMC financed by GCF should not be more than the percentage share of the overall budget financed by GCF
    2. PMC budget thresholds: Up to 7.5 per cent of total activity budget. 
            >  PMC exceeding 7.5 per cent for the readiness (including NAPs) proposals, and PPF proposals, up to $ 3 million will require detailed documentation
                and justification supporting the entire PMC budget.
            > The PMC should be shown as a separate component in the project budget. A detailed breakdown of PMC should be provided by budget category.
            >  Indicative list of eligible project management costs:

> Project staffing and consultants: Project manager, Project Assistant, Procurement personnel, Finance personnel & Support/admin. Personnel
> Other direct costs:  Office equipment, Mission related travel cost of the PMU, Project management systems and information technology,  
   Office supplies, Audit cost

Contingency :
1. Select the appropriate % of Contingency Budget from the dropdown list :

Project management costs (PMC) are the direct administrative costs 
incurred to execute a project. They should cover only incremental costs 
incurred due to the GCF contribution. In most cases, these costs are 
directly related to the support of a dedicated project management unit 
which manages the day to day execution related activities of the project.

If you are unsure about how to complete the budget template  please send your query to:  countries@gcfund org

This file contains three specific planning tools to complete the supplementary information required when submitting a proposal for Readiness Programme support 
(including for NAP/adaptation planning):

- Budget plan and accompany Budget notes
- Procurement plan
- Implementation plan

5. The Budget Notes sheet should be used to record explanations, further details or 
cost breakdowns for individual lines

2. Contingency budget for unforeseen costs arising during the project implementation should not be 
included in the outcome budget separately.

3. Contingency budget must be used for any unforeseen programme (output level) cost that is 
unrelated to implementation/service fee.

4. Any use of contingency must be reported to and agreed by the GCF Secretariat in writing in 
advance provided with justifications that are acceptable to the GCF
5. If by the end of the grant implementation period, you have not spent Contingency, you may not 
increase the scope of the project or make any other expenditures using the Contingency. 

1. Before preparing the Readiness and budget, procurement, and implementation plans, please read the full 
guidance contained in the Readiness Programme Guidebook, specifically Part III Section 5

3. To insert additional rows, right click on the row number below where you wish to insert the new row and 
choose INSERT.

Readiness Grant Budget Preparation Guidelines



If you are unsure about how to complete the budget template, please send your query to:  countries@gcfund.org



Budget Categories
Audio Visual & Printing
Audit Fee
Consultant - Individual - International
Consultant - Individual - Local
Professional Services – Companies/Firm
IT Equipment
Office Supplies
Travel - International
Travel – Local
Workshop/Training 

Technical Advisor
Office Supplies
Consultant-Local-Admin & Finance
Consultant-Project Manager
Consultant-Local-Procurement
Consultant-Local-Communication

Indicate additional 
budget categories



5.1 Budget Plan
Please add rows for Outcomes, Outputs and Cost Categories as required. Additional budget categories may be added by manually typing them on the Budget Category sheet.

Consultant - Individual - Local W/Day 100 200.00            20,000.00              10,000.00    10,000.00       

Consultant-National Technical Advisor W/Day 50 200.00            10,000.00              1,666.67      1,666.67         1,666.67         1,666.67        1,666.67         1,666.67      

Workshop/Training course 2 3,825.00         7,650.00                3,825.00         3,825.00        

Workshop/Training course 1 2,875.00         2,875.00                2,875.00         

Consultant - Individual - Local W/Day 100 200.00            20,000.00              4,000.00      8,000.00         8,000.00         

Consultant-National Technical Advisor W/Day 50 200.00            10,000.00              1,666.67      1,666.67         1,666.67         1,666.67        1,666.67         1,666.67      

Travel – Local trip 2 625.00            1,250.00                625.00            625.00            

Workshop/Training course 2 5,825.00         11,650.00              5,825.00         5,825.00        

Consultant - Individual - Local W/Day 100 200.00            20,000.00              4,000.00         8,000.00         8,000.00         

Travel – Local trip 2 625.00            1,250.00                625.00            625.00           

Consultant-National Technical Advisor W/Day 60 200.00            12,000.00              2,000.00      2,000.00         2,000.00         2,000.00        2,000.00         2,000.00      

Workshop/Training course 2 5,425.00         10,850.00              10,850.00      

Consultant - Individual - Local W/Day 150 200.00            30,000.00              6,000.00      12,000.00       12,000.00       

Consultant-National Technical Advisor W/Day 50 200.00            10,000.00              1,666.67      1,666.67         1,666.67         1,666.67        1,666.67         1,666.67      

Travel – Local trip 2 637.00            1,274.00                637.00            637.00           

Workshop/Training course 1 5,250.00         5,250.00                5,250.00        

Workshop/Training course 1 5,250.00         5,250.00                5,250.00         

Consultant - Individual - Local W/Day 100 200.00            20,000.00              4,000.00      8,000.00         8,000.00         

Consultant-National Technical Advisor W/Day 60 200.00            12,000.00              2,000.00      2,000.00         2,000.00         2,000.00        2,000.00         2,000.00      

Workshop/Training course 1 5,250.00         5,250.00                5,250.00        

Travel – Local trip 2 625.00            1,250.00                625.00            625.00           

Consultant - Individual - Local W/Day 500 200.00            100,000.00            20,000.00       40,000.00      40,000.00    

Consultant-National Technical Advisor W/Day 60 200.00            12,000.00              2,000.00      2,000.00         2,000.00         2,000.00        2,000.00         2,000.00      

Workshop/Training course 2 4,650.00         9,300.00                4,650.00         4,650.00         

Travel – Local trip 2 625.00            1,250.00                625.00            625.00            

Consultant-National Technical Advisor W/Day 60 200.00            12,000.00              2,000.00      2,000.00         2,000.00         2,000.00        2,000.00         2,000.00      

Consultant - Individual - Local W/Day 300 200.00            60,000.00              12,000.00    24,000.00       24,000.00    

Consultant - Individual - International W/Day 30 800.00            24,000.00              8,000.00         8,000.00         8,000.00         

Travel - International trip 1 5,000.00         5,000.00                5,000.00         

Travel – Local trip 3 1,525.00         1,525.00                1,525.00        

Workshop/Training course 2 19,375.00       19,375.00              9,687.50         9,687.50         

Audio Visual & Printing set 400 5.00               2,000.00                2,000.00         

Consultant-National Technical Advisor W/Day 60 200.00            12,000.00              2,000.00      2,000.00         2,000.00         2,000.00        2,000.00         2,000.00      

Consultant - Individual - International W/Day 15 800.00            12,000.00              6,000.00      6,000.00         

Travel - International trip 1 5,000.00         5,000.00                5,000.00         

Consultant - Individual - Local W/Day 120 200.00            24,000.00              4,800.00      9,600.00         9,600.00         

Travel – Local trip 3 2,920.00         2,920.00                2,920.00         

Workshop/Training course 4 104,625.00     104,625.00            26,156.25       26,156.25       26,156.25      26,156.25       

Consultant - Individual - Local W/Day 180 200.00            36,000.00              7,200.00         14,400.00      14,400.00    

Consultant-National Technical Advisor W/Day 40 200.00            8,000.00                1,333.33      1,333.33         1,333.33         1,333.33        1,333.33         1,333.33      

Travel – Local trip 2 625.00            1,250.00                625.00            625.00           

Consultant - Individual - Local W/Day 400 200.00            80,000.00              16,000.00       32,000.00      32,000.00    

Consultant-National Technical Advisor W/Day 60 200.00            12,000.00              2,000.00      2,000.00         2,000.00         2,000.00        2,000.00         2,000.00      

Travel – Local trip 4 700.00            2,800.00                1,400.00         1,400.00      

Workshop/Training course 2 2,750.00         5,500.00                2,750.00        2,750.00         

Workshop/Training course 1 5,250.00         5,250.00                5,250.00      

Professional Services – Companies/Firm Lumpsum 1 20,000.00       20,000.00              4,000.00         8,000.00        8,000.00      

Consultant-National Technical Advisor W/Day 58 200.00            11,600.00              

Output 2.4.2: An advanced environmental & social risk control system 
established 

Output 2.4.1: Improved lending policies and procedures (guidelines for green 
lending, concessionary loan conditions, prioritization of green projects) aimed at 
creating a favorable environment for green investments approved by VDB and 
operationalized at national and sub-national levels

123,900.00                    
Outcome 2.4 
Strategies for 
transforming and 
attracting private 
sector investment for 
low emissions and 
resilience developed 
and being used 

160,545.00                    

284,445.00              

                

Output 4.1.1: Policy options identified to stimulate private investment for climate 
change and green growth interventions, and creation of PPP for the development 
of a project pipeline

Output 4.1.2: 2 concept notes in priority sectors, with at least one or two with 
high potential for PPP and private investment, developed and submitted to GCF

Output 1.1.2: A multi-stakeholder readiness needs assessment and action plan 
prepared through a consultative process

Outcomes / Outputs
Expenditure Plan

Budget Categories
choose from the drop-down list

Unit 18mTotal Budget
(per output)

36mTotal Budget
(per budget category)

Total Budget
(per outcome) 12m 24m

Output 1.1.1: Standard operating procedures for the NDA are formally approved, 
published and implemented, and mechanisms for coordination of climate finance 
planning are established

127,525.00              

212,824.00              

Outcome 1.1 
Country NDAs or 
focal points and 
the network/ 
systems that 
enable them to 
fulfil their roles, 
responsibilities 
and policy 
requirements are 
operational and 
effective

Unit Cost

Output 1.1.3: Training programmes for national and sub-national stakeholders 
on climate finance and GCF funding opportunity delivered and capacities to 
mobilize and manage climate finance improved

122,550.00                    

Outcome 2.2 
GCF recipient 
countries have 
developed or 
enhanced strategic 
frameworks to 
address policy 
gaps, improve 
sectoral expertise, 
and enhance 
enabling 
environments for 
GCF programming 
in low-emission 
investment 

Output 2.2.1: Updated GCF country programme and medium-term investment 
pipeline to align with the NDC 2020

42,900.00                     

44,100.00                     

Output 2.2.3: Guidelines and project proposal templates to improve the 
effectiveness of sector-based climate expenditure and developed and pilot tested 
in 2 priority sectors and 2 provinces. 

Output 2.2.2: A roadmap for the operationalization of a climate finance tracking 
system, establishment of climate budget and mainstreaming in the budgeting 
and reporting processes at national and subnational levels, as well as private 
sector investment, is developed in collaboration with MOF, MONRE, priority 
ministries and the private sector

# of Unit

Detailed Budget (in US$)

45,250.00                     

105,550.00                    

40,525.00                     

150,800.00              

30m6m

51,774.00                     

38,500.00                     

Outcome 4.1 
An increase in the 
number of quality 
project concept 
notes developed 
and submitted 

                     
          

           
    

Outcome 5.1 
Best practices with 
respect to 
institutional 
capacity building 
and coordination, 

   
 

  
  

  
 

  
  



Consultant-Local-Communication Day 100 200.00            20,000.00              4,000.00         4,000.00         4,000.00        4,000.00         4,000.00      

Travel – Local trip 2 625.00            1,250.00                625.00            625.00            

Audio Visual & Printing set 500 20.00              10,000.00              5,000.00         5,000.00         

Final evaluation Terminal Evaluation Consultant - Individual - Local W/Day 50 200.00            10,000.00              10,000.00    

Travel – Local trip 2 510.00            1,020.00                1,020.00      

849,464                   65,133.33    170,264.08     155,559.58     180,676.58    107,827.08     158,403.33  

Consultant-Local-Admin & Finance Month 36 1,500.00         54,000.00              

Audit Fee Lumpsum 3 2,000.00         6,000.00                
 do not change the 

formula 
 do not change the 

formula 

Consultant-National Technical Advisor W/Day 18.5 200.00            3,700.00                63,700.00 63,709.80 9.80

7.50% 7.50%

Total (per budget category)

                                                         12,000.00 

                                                           6,000.00 

                                                         36,000.00 

                                                       420,000.00 

                                                         20,000.00 Project Management Cost (PMC) 7.5% requested

                                                                     -   Contingency requested

                                                                     -   

                                                         10,000.00 

                                                         17,039.00 

                                                       192,825.00 

                                                                     -   

                                                         54,000.00 

                                                       113,300.00 

                                                                     -   

                                                         20,000.00 

                                                       901,164.00 

Delivery Partner Fee (DP)* - Up to 8.5% of the Sub-Total

Project Management Cost (PMC)
Up to 7.5% of Total Activity Budget

Total Outcome Budget

1,000,000.00$                                         

921,658.64                       

78,340.98                         

62,850.00                

Breakdown (per budget category)

Workshop/Training 

Office Supplies

Consultant-Local-Admin & Finance

Total Outcome Budget + PMC

Consultant-Local-Communication

Travel - International

Travel – Local

Office Supplies

Consultant - Individual - International

Consultant - Individual - Local

Audio Visual & Printing

IT Equipment

11,020.00                

Total Project Budget (Total Activity Budget + Contingency + PMC + DP)

Audit Fee

Consultant-National Technical Advisors

Consultant-Local-Procurement

FOR GREEN CLIMATE FUND SECRETARIAT'S USE ONLY

Sub-Total  (Total Outcome Budget + Contingency + PMC)

8,494.64                           

849,464.00                       

1%

Total Outcome Budget
63,700.00                         Professional Services – Companies/Firm

FOR GREEN CLIMATE FUND SECRETARIAT'S USE ONLY

62,850.00                     
Output 5.1.1: An online/offline community of practice on climate finance 
established to facilitate learning and sharing, and to strengthen the capacities 
and engagement of key stakeholders

  
   

  
 

  
and coordination, 
direct access, and 
pipeline 
development are 
developed and 
disseminated to 
strengthen 
engagement by 
NDAs, DAEs, and

                      11,020.00 



Budget Note  Detailed Description 

A
 National institutional consultant to support the development of institutional arrangements and define roles and 
coordination for Activity 1.1.1.a and 1.1.1.b (100 days*$200/day approximately) W/Day

B
Project Technical Advisor for task including: Support the approval of SOPs and their implementation. Facilitate 
regular technical workshops to ensure coordination at national and sub-national levels; 
(50 days*$200/day)

W/Day

C

02 workshops for Activity 1.1.1.c includes: 
- Venue: $40*40 persons*1 day
- DSA: $75*10 persons*1 day
- Airticket: $200*5 persons
- Transportation: $0.175*5 persons*200km
- Others: $300

course

D

01 training workshop for Activity 1.1.1.d includes: 
- Venue: $40*30 persons*1 day
- DSA: $75*5 persons*1 day
- Airticket: $200*5 persons
- Others: $300

course

E National consultant for Activity 1.1.2.b (100 days*$200/day approximately) W/Day

F
Project Technical Advisor for task including: Coordinate the preparation of the readiness needs assessment and 
organize/facilitate relevant meetings. 
(50 days * $200/day)

W/Day

G Travel cost for 02 trips*(airticket $200+dsa $75*5 days + other $50) for Activity 1.1.2.b trip

H

02 workshops for Activity 1.1.2.a. includes:
- Venue: $40*50 persons*1day
- DSA: $75*10 persons*1day
- Airticket: $200*10 persons
- Transportation: $0.175*5 persons*200km
- Interpreter: $600
- Others: $300 

course

I National consultant for Activity 1.1.3.a (100 days * $200/day approximately) W/Day

J Travel cost for 02 trips*(airticket $200+dsa $75*5 days + other $50) for Activity 1.1.3.a trip

K

Project Technical Advisor for task including: Organize and facilitate trainings, oversee the preparation of training 
reports; 	Coordinate the evaluation of the effectiveness of training courses and capacity building for beneficiaries, 
ensuring that a consistent methodology is used   
(60 days * $200/day)

W/Day

L

02 training workshops for Activity 1.1.3.b include: 
- Venue: $40*40 persons*1 day
- DSA: $75*10 persons
- Airticket: $200*10 persons
- Transportation: $0.175*5 persons*200km
- Interpreter: $600
- Others: $300

course

M National Consultant for Activity 2.2.1.b and 2.2.1.d (100 days * $200/day approximately) W/Day

N Project Technical Advisor for task including: Organize and facilitate the revision of the Country Programme
(50 days * $200/day) W/Day



O Travel cost for 02 trips*(airticket $200+dsa $75*4 days + other $137) for Activity 2.2.1.b and 2.2.1.d trip

P

01 workshop for Activity 2.2.1.a includes:
- Venue: $40*40 persons*1 day
- DSA: $75*10 persons
- Airticket: $200*10 persons
- Interpreter: $600
- Others: $300

W/Day

Q

01 Validation workshop for Activity 2.2.1.c includes: 
- Venue: $40*40 persons*1 day
- DSA: $75*10 persons
- Airticket: $200*10 persons
- Interpreter: $600
- Others: $300

course

R National consultant for Activity 2.2.2.a and 2.2.2.c (100 days * $200/day approximately) W/Day

S
Project Technical Advisor for tasks including: Coordinate the preparation of a roadmap for integration of climate 
finance tracking into the national budgetary processes 
(60 days * $200/day)

W/Day

T

01 workshop for Activity 2.2.2.b includes:
- Venue: $40*40 persons*1 day
- DSA: $75*10 persons
- Airtickets: $200*10 persons
- interpreter: $600
- Others: $300

month

U Travel cost for 02 trips*(airticket $200+dsa $75*5 days + other $50) for Activity 2.2.2.a and 2.2.2.c trip

V National consultant(s) for Activity 2.2.3.a, 2.2.3.b, 2.2.3.c, 2.2.3.e (500 days * $200/day approximately) set

W
Project Technical Advisor for tasks including: Oversee the preparation of Guidelines and project proposal 
templates to improve the effectiveness of sector-based climate expenditure and coordinate their pilot testing 
(60 days * $200/day)

W/Day

X

02 workshops for Activity 2.2.3.d include:
- Venue: $40*40 persons*1 day
- DSA: $75*$10
- Airticket: $200*10 persons
- Others: $300

course

Y
Travel cost for for Activity 2.2.3.a, 2.2.3.b, 2.2.3.c, 2.2.3.e
02 trips*(airticket $200+dsa $75*5 days + other $50) trip

Z
Project Technical Advisor for tasks including: Coordinate and facilitate the development of Improved lending 
policies and procedures
(60 days*$200/day)

W/Day

AA
National consultant for Activity 2.4.1.a, 2.4.1.b, 2.4.1.c 
(100 days * $200/day approximately) W/Day

BB 1 International consultant 20 days * $800/day for Activity 2.4.1.a, 2.4.1.b, 2.4.1.c W/Day

CC
1 international travel for Activity 2.4.1.a, 2.4.1.b, 2.4.1.c 
* $5000/trip (ticket: $2000; perdiem $250/day*10 days; others $500) trip



DD

3 local travels for Activity 2.4.1.a, 2.4.1.b, 2.4.1.c: 
- air tickets for 1 sharing events in HCM ($250)+ 1 survey ($200)
- dsa for 2 sharing events ($80*2 days + $80*3days) + 1survey ($80*5 days)
- transportation $0.175* 1000kms
- other $100

trip

EE

Total: $6,850 + $12,525 = $19375/02 Workshops for Activity 2.4.1.d
(1) First workshop includes: 
Venue: $40*50 persons*2 days + Perdiem $75*10 persons*2days+Transportation $0.175*10 
persons*200km+Interpretation $500+Logistics $50) = $6,850
(2) 2nd Workshop includes: 
Venue $40*50 persons*2 days + Perdiem $75*20 persons*3 days + Airticket $250*10 persons + Transportation 
$0.175*10 persons*300km + Interpretation $500 + Logistics $500 = $12,525

course

FF Printing cost for Activity 2.4.1.d (400 sets * $5/set) set

GG
Project Technical Advisor for tasks including: Review and support the implementation of the environmental & 
social risk control system
(60 days *$ 200/day) 

W/Day

HH 1 International consultant for Activity 2.4.2.a, 2.4.2.b, 2.4.2.c, 2.4.2.d (10 days * $800/day) W/Day

II
1 international travel for Activity 2.4.2.a, 2.4.2.b, 2.4.2.c, 2.4.2.d 
($5000/trip = airticket $1500, perdiem $250/day*10days, others $500) trip

KK National consultant for Activity 2.4.2 (100 days * $200/day approximately) W/Day



5.2 Procurement Plan

Item Estimated Cost (US$)

IT Equipment (*) 18,500.00 

Office equipment and rental (*) 46,000.00 
Travel (**) 18,014.00 
Workshop/Training  (**) 131,619.00 
Printing 12,000.00 

Auditing services 104,625.00 

 $               330,758.00 

Green banking specialist 
(International Consultant) 24,000.00 

Social and environmental 
safeguards specialist 
(International Consultant)

12,000.00 

Climate Finance specialist 
(National Consultant) 20,000.00 

Climate change capacity 
development and training 
specialist (National Consultant)

40,000.00 

Climate economist/finance 
specialist (National Consultant) 150,000.00 

Green banking specialist 
(National Consultant) 60,000.00 

Social and environmental 
safeguards specialist (National 
Consultant)

24,000.00 

Private sector and PPP 
Specialist (National Consultant) 36,000.00 

GCF Project development 
specialist (National Consultant) 80,000.00 

Evaluation Specialist 10,000.00 

National Technical Advisors 
(***) 123,440.00 

Project Admin and Finance 54,000.00 

For goods, services, and consultancies to be procured, please list the items, descriptions in relation to the activities in Section 3, estimated cost, procurement method, relevant threshold, and the estimated dates. Please include the procurement plan for at least the first 
tranche of disbursement requested below and provide a full procurement plan for the entire duration of the implementation period if available at this stage. 

For details of tasks see draft TORs in 
Section 6.2 Competitive recruitment with public advertising $20,000 - $200,000 M1 M1

international and local Open tenter $40,000-$50,000 M3 M4

For details of tasks see draft TORs in 
Section 6.2 Open tender $10,000 - $50,000

M2 M3

M2

Goods and Non-Consulting Services

Item Description Procurement Method
Thresholds 

(Min-Max monetary value for which indicated 
procurement method must be used)

Estimated Start Date Projected Contracting Date

Office rental for 36 months Open tenter $40,000-$50,000 M1 M2

10 laptops, 3 printers, 1 photocopy 
machine Open tenter $5,000 - $20,000 M1 M2

M6 M6
Workshops and trainings Open tenter up to 250,000$ M1 M2

For details of tasks see draft TORs in 
Section 6.2 Competitive recruitment with public advertising $20,000 - $100,000 M1 M1

Sub-Total (US$)

Communication materials Open tenter $5,000 - $20,000

M4

M3

M12 M12

For details of tasks see draft TORs in 
Section 6.2

For details of tasks see draft TORs in 
Section 6.2

For details of tasks see draft TORs in 
Section 6.2

M6 M7

M30 M31For details of tasks see draft TORs in 
Section 6.2

$10,000 - $50,000

$50,000 - $100,000

M2

M2

M3

M3

For details of tasks see draft TORs in 
Section 6.2

For details of tasks see draft TORs in 
Section 6.2

Competitive recruitment with public advertising

For details of tasks see draft TORs in 
Section 6.2 Competitive recruitment with public advertising $50,000 - $100,000

$5,000 - $20,000

Competitive recruitment with public advertising

Competitive recruitment with public advertising

Competitive recruitment with public advertising

Competitive recruitment with public advertising

$10,000 - $50,000

$50,000 - $100,000

$20,000 - $50,000

$20,000 - $50,000

Consultancy Services
For details of tasks see draft TORs in 
Section 6.2 Competitive recruitment with public advertising $20,000 - $50,000 M3 M4

For details of tasks see draft TORs in 
Section 6.2 Competitive recruitment with public advertising $10,000 - $20,000 M2 M3

For details of tasks see draft TORs in 
Section 6.2

Competitive recruitment with public advertising

Competitive recruitment with public advertising

M4

M3

M3



Communication Consultant 20,000.00 

Procurement Consultant (*) 3,700.00 

Communications Firm 20,000.00 

 $               677,140.00 Sub-Total (US$)

For details of tasks see draft TORs in 
Section 6.2 Open tender $10,000 - $50,000 M12 M12

For details of tasks see draft TORs in 
Section 6.2 Competitive recruitment with public advertising $10,000 - $50,000 M1 M1

For details of tasks see draft TORs in 
Section 6.2 Competitive recruitment with public advertising $10,000 - $50,000 M3 M3



5.3 Implementation Plan 

Make sure the identifier number of each activity and deliverable matches with the proposal as this table does not require its name or description. Please refrain from adding descriptions. 

For more guidance on how to fill out this tables, please see Part III Section 5 of the Readiness Guidebook

  Planned duration Milestone (deliverable)   Target completion date

A1.1.1.a D.1.1.1.a

A.1.1.1.b D.1.1.1.b 

A.1.1.1.c D.1.1.1.c

A.1.1.1.d D.1.1.1.d

A.1.1.2.a D.1.1.2.a

A.1.1.2.b D.1.1.2.b

A.1.1.3.a D.1.1.3.a

A.1.1.3.b D.1.1.3.b

A.2.2.1.a D.2.2.1.a

A.2.2.1.b D.2.2.1.b

A.2.2.1.c D.2.2.1.c

A.2.2.1.d D.2.2.1.d

A.2.2.2.a D.2.2.2.a

A.2.2.2.b D.2.2.2.b

A.2.2.2.c D.2.2.2.c

A.2.2.3.a D.2.2.3.a

A.2.2.3.b D.2.2.3.b

A.2.2.3.c D.2.2.3.c

A.2.2.3.d D.2.2.3.d

A.2.2.3.e D. 2.2.3.e

A.2.4.1.a D.2.4.1.a

A.2.4.1.b D.2.4.1.b

A.2.4.1.c D.2.4.1.c

A.2.4.1.d D.2.4.1.d

A.2.4.2.a D.2.4.2.a

Please list all the deliverables (e.g. D.1.1.1a)  per activity (e.g. A1.1.1) with the identifierand mark the planned duration as show in the example. Please also indicate milestones for any deliverables to be completed 
during the implementation period of the activity in question.

M34 M35M28 M29 M30 M31 M32M6 M7 M36M24M13 M14 M15 M16 M25 M26 M27M17 M18 M19 M20 M21

Reporting

M12
Activities & Deliverables

Estimated Timeline

M2 M3 M8M1 M9 M10 M11M4 M5 M22 M23 M33



A.2.4.2.b D.2.4.2.b

A.2.4.2.c D.2.4.2.c

A.2.4.2.d D.2.4.2.d

A.4.1.1.a D.4.1.1.a

A.4.1.2.a D.4.1.2.a

A.4.1.2.b D.4.1.2.b

A.4.1.2.c D.4.1.2.c

A.5.1.1.a D.5.1.1.a

A.5.1.1.b D.5.1.1.b

A.5.1.1.c D.5.1.1.c

A.5.1.1.d D.5.1.1.d

A.5.1.1.e D.5.1.1.e
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