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PART 2 – GENDER ACTION PLAN 

 
The Gender Action Plan (GAP) details how the project will address each of the Gender Assessment’s 
recommended actions. 

Table 17Table 17 is organised by gender assessment recommended actions. It maps the 
recommended actions onto GAP interventions, noting the rationale for the intervention and the project 
design element that will accommodate each intervention. Table 18 is organised by GAP interventions. 
It provides indicators, targets, responsible entities, responsible individuals and budgets for each 
intervention. 

In line with the strategy of embedding gender considerations within the project design, the majority of 
GAP interventions are funded from the relevant Sub-Activity budgets; in a number of cases (e.g. where 
the GAP intervention does not correspond exactly with a Sub-Activity), the intervention has its own 
budget allocation. 

GIZ, as an Executing Entity, will ensure that appropriate monitoring and evaluation procedures are 
implemented. A digital tool (e.g. a dashboard) for the project M&E system that follows the progress of 
all results, indicators, activities, interventions and deliverables will be developed, accessible to both GIZ 
and NCPA. This dashboard will include a module to monitor the GAP interventions. GIZ’s Gender, ESS 
and Monitoring (GEM) Specialist will be responsible for the coordination and monitoring of these 
interventions, in conjunction with NCPA’s Gender Equality Employee (GEE) (Section 5 of the Logical 
Framework annex (Annex 2a) provides further details on the project monitoring arrangements.) 

 
Table 17: GAP Interventions to Address Gender Assessment Recommended Actions 

GA 
Recommended 

Action 

 
GAP Approach 

Project 
Design 

Element 

 
Description of the GAP Intervention 

GAP 
Intervention 

 

 
Ensure women and 
men enjoy benefits 
from the project 
equally and gender 
disparities are not 
widened 

Enable  the 
project to track 
the number of 
female and male 
beneficiaries and 
to ensure 
gender- 
responsive 
project 
management 

 
 
 

 
M&E 
system 

 
 
 

 
Put in place a gender-sensitive M&E 
system 

 
 
 

 
1 

 
 
 
 
 
 
 

 
Incorporate gender 
equality in project 
stakeholders’ 
institutional 
cultures, attitudes 
and practices 

 
 
 
 

 
Foster 
collaborative 
dialogue 
between (i) the 
new / reformed 
NMHS, NFCS 
and MHEWS and 
(ii) CSOs active 
in gender-related 
areas relevant to 
hydro-met and 
civil protection 

 

 
Sub- 
Activity 
1.1.1.1 

Include a gender component in the actor 
mapping to understand gender-specific 
needs, gaps and potential synergies 
(including in relation to vulnerable groups 
and gender-based violence) that can form 
the basis of constructive dialogue between 
hydro-met / MHEWS structures and CSOs 
and the private sector 

 
 

 
12 

Sub- 
Activity 
1.2.1.1 

Include gender-related analysis and 
consultations (including vulnerable 
groups) in the NFCS technical report 

 
15 

Sub- 
Activity 
2.1.1.2 

Include gender-based inclusivity 
(including in relation to vulnerable groups) 
in MHEWS Executive Committee training 

 
21 

Sub- 
Activity 
2.1.2.1 

Include gender-oriented CSOs in FbA 
Community of Practice 

 
25 

Sub- 
Activity 
3.1.1.1 

Foster the diversity of participants of the 
digital  innovation  community,  with  a 
particular focus on women entrepreneurs 
(including those from vulnerable groups) 

 
28 



3 

 

 

 Assist partner 
institutions in 
creating or 
fostering GEEs 

Sub- 
Activity 
2.1.1.1 

 
Assist NCPA to appoint a GEE 

 
16 

Gender 
mainstreaming in 
the MHEWS 
capacity building 
programme 

 
Sub- 
Activity 
2.1.1.2 

 
Further elaborate existing NCPA internal 
policies on gender, non-discrimination and 
SEAH 

 

 
20 

 
Gender 
mainstreaming in 
the ADF capacity 
building 
programme 

 

 
Sub- 
Activity 
3.2.1.2 

Conduct a gender analysis of ADF’s 
organisation, staff capacities, 
management  processes  and 
communications, and work with ADF to 
address identified gender-related needs 
(including  SEAH-related  needs,  those 
associated with vulnerable groups and 
situations of gender-based violence) 

 
 

 
35 

 

 
Gender 
mainstreaming in 
the ADF EbA / 
eco-DRR 
financing window 

Sub- 
Activity 
3.2.1.2 

Invite a gender-oriented stakeholder (such 
as the Ministry of Health and Social 
Protection) to serve on the governing 
committee of the financing window 

 
36 

 
Sub- 
Activity 
3.2.1.2 

Source projects for the financing window 
from municipalities’ Local Adaptation 
Action Plans (LAAPs), which will 
themselves  include  gender  screening 
criteria 

 

 
37 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Address gender- 
based elements in 
project stakeholder 
capacity building 

 
 
 
 
 
 
 
 
 
 
 

 
Capacity building 
of project 
stakeholders on 
gender 
mainstreaming 

 
 
 

 
Gender 
Action 
Plan 

Conduct training of key personnel involved 
in the project (PMU, relevant Executing 
Entity staff, etc.) on integration of gender 
interventions and gender mainstreaming, 
including: (i) how to monitor and how to 
communicate in a gender-sensitive way, 
(ii) the specific needs of vulnerable 
groups, (iii) gender-based violence and 
preventative measures, and (iv) SEAH- 
related issues (awareness, avoidance, 
responses) 

 
 
 
 

 
2 

 

 
Gender 
Action 
Plan 

Review by a gender expert of all training 
content / modules provided by the project 
to ensure they are gender-responsive and 
adequately reflect gender equality and 
interests, including those of vulnerable 
groups and women vulnerable to gender- 
based violence 

 
 

 
3 

 
 
 

 
Gender 
Action 
Plan 

Conduct training of Gender Equality 
Employees (GEEs) of key project 
stakeholder institutions on gender 
integration, gender mainstreaming, 
gender M&E, use of gender statistics and 
indicators, gender-sensitive 
communications, the specific needs of 
vulnerable groups, gender-based 
violence, SEAH-related issues 
(awareness, avoidance, responses) and 
implementation of the GAP 

 
 
 
 

 
4 

 
Gender 
mainstreaming in 
the IGEO 
capacity building 
programme 

 

 
Sub- 
Activity 
1.1.1.1 

Conduct training for IGEO staff on gender 
aspects of hydro-met services, including 
gender-differentiated climate impacts, 
needs and communication, the specific 
needs of vulnerable groups, gender-based 
violence and preventative measures, and 
SEAH-related issues (awareness, 
avoidance, responses) 

 
 

 
13 



4 

 

 

  

 
Gender 
mainstreaming in 
the MHEWS 
capacity building 
programme 

 
 

 
Sub- 
Activity 
2.1.1.2 

Conduct training for NCPA and coastal 
municipality staff on gender aspects of civil 
protection and early warning systems, 
including gender-differentiated climate 
impacts, needs, constraints and 
communications, the needs of vulnerable 
groups, gender-based violence and 
preventative measures, and SEAH-related 
issues    (awareness,    avoidance, 
responses) 

 
 
 

 
22 

 

 
Gender 
mainstreaming in 
forecast-based 
action (FbA) 

 
Sub- 
Activity 
2.1.2.1 

Integrate gender considerations (including 
in relation to vulnerable groups) with 
regard to impact modelling, critical 
thresholds and pre-emptive response in 
FbA pilots 

 

 
26 

Sub- 
Activity 
2.1.2.2 

Consider women’s needs and constraints 
in FbA capacity building, including specific 
consideration of vulnerable groups and 
gender-based violence 

 
27 

 
 
 
 
 
 
 

 
Gender-inclusive 
sourcing of 
climate service 
business ideas 

 
Sub- 
Activity 
3.1.1.1 

Support participation of women and 
women’s groups (including those 
associated with vulnerable groups) in 
climate service awareness-raising and 
ideation 

 

 
29 

Sub- 
Activity 
3.1.1.2 

Consider gender (female-led applications) 
as one of six scoring criteria for business 
idea selection for incubation support 

 
30 

Sub- 
Activity 
3.1.1.2 

Integrate gender topics (business cases, 
market research, consumer segmentation, 
etc.) in climate service providers’ 
incubation training 

 
31 

Sub- 
Activity 
3.1.1.2 

Include gender criteria in the selection of 
the Albanian incubator as a recipient of 
training (‘incubation of incubators’) 

 
32 

Sub- 
Activity 
3.1.1.2 

Integrate gender considerations (including 
those of vulnerable groups) in empirical 
demonstration  and  testing  of  climate 
service business ideas 

 
33 

Gender 
mainstreaming in 
TSCD Working 
Groups 

Sub- 
Activity 
3.2.1.1 

Include gender-related assessment 
(including vulnerable groups) in the 
training of TSCD Working Groups 

 
34 

Gender 
mainstreaming in 
the ADF capacity 
building 
programme 

 
Sub- 
Activity 
3.2.1.2 

Conduct training on gender aspects 
(including those associated with 
vulnerable groups and gender-based 
violence) of EbA and EbA investment for 
ADF staff 

 

 
38 

 
 
 
 
 

 
Incorporate gender- 
based analysis in 
relevant legislation, 
policies and plans 

 
Engage gender 
expertise     in 
drafting the Law 
on Weather, 
Climate   and 
Hydrological 
Services;   the 
MHEWS Policy; 
the  NFCS 
framework; and 
revisions    (if 
required) to the 
Laws on Climate 
Change and Civil 
Protection 

 
Gender 
Action 
Plan 

Ensure / organise consultations with 
gender advocates and civil society 
(including representatives of vulnerable 
groups)  when  drafting  /  revising 
legislation, policies and plans 

 

 
5 

 
Gender 
Action 
Plan 

Ensure / organise consultations with the 
GEEs of relevant line ministries and 
municipalities when drafting / revising 
legislation, policies and plans (including 
potential intersections with gender-based 
violence) 

 

 
6 

 
Sub- 
Activity 
1.1.1.1 

Include a gender component in the legal 
framework assessment to analyse gender-
related needs and gaps in current 
legislation, policies and plans, including in 
relation to vulnerable groups and gender- 
based violence 

 

 
14 



5 

 

 

  
Sub- 
Activity 
2.1.1.1 

Carry out a gender adequacy assessment 
(including in relation to vulnerable groups 
and gender-based violence) as part of the 
MHEWS governance assessment 

 
17 

 
Sub- 
Activity 
2.1.1.1 

Include gender-related consultations 
(including in relation to vulnerable groups 
and  gender-based  violence)  in  the 
assessment of the Laws on Climate 
Change and Civil Protection 

 

 
18 

Involve women and 
men in project 
planning and 
implementation 
processes 

 
Gender-sensitive 
recruitment 
processes 

 
Gender 
Action 
Plan 

Ensure that all PMU recruitment 
processes and TOR descriptions are 
gender-sensitive, and selection processes 
are non-discriminatory 

 

 
7 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Mainstream 
gender- 
disaggregated data 
collection, 
standardisation and 
reporting 

 
 
 
 
 
 
 
 
 
 

 
Gender- 
disaggregated 
data collection 

 
 

 
Gender 
Action 
Plan 

Include gender-disaggregated data in 
studies, surveys and reports 
commissioned by the project, especially 
relating to women in vulnerable situations 
(including, for example, gender 
disaggregation of training recipients, 
elderly women living alone, disabled 
women, women from ethnic groups and, 
where relevant, victims of gender-based 
violence) 

 
 
 

 
8 

Gender 
Action 
Plan 

Run regular diagnostics to monitor 
whether gender-disaggregated data is 
being collected and is being included in 
relevant project reporting 

 
9 

 

 
Gender 
Action 
Plan 

Work with national stakeholders (notably 
IGEO and NCPA, but also others) to 
implement gender-disaggregation as part 
of their standard data collection processes 
and  to  routinely  report  gender- 
disaggregated data (e.g. in their annual 
reports) 

 
 

 
10 

Gender 
Action 
Plan 

Work with coastal municipalities to 
implement gender-disaggregated data 
collection for civil protection purposes 
(bottom up) 

 
11 

Development of 
a comprehensive 
set of the gender- 
disaggregated 
data that  is 
required to drive 
forward  gender 
equality   and 
understanding in 
the NMHS and 
MHEWS 

Sub- 
Activity 
2.1.1.1 

Include  specific  needs  arising  from 
gender-disaggregation of data in the 
MHEWS ICT assessment 

 
19 

 

 
Sub- 
Activity 
2.1.1.2 

 

 
Include the capability to share gender- 
disaggregated data in the implemented 
MHEWS ICT solution 

 
 

 
23 

 
Make information 
and awareness 
campaigns gender- 
inclusive 

Gender 
mainstreaming in 
early warning 
system 
awareness- 
raising 

 
Sub- 
Activity 
2.1.1.2 

Include gender-specific climate 
considerations (including those of 
vulnerable groups and those relating to 
gender-based  violence)  in  public 
information and awareness-raising 
campaigns 

 

 
24 
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Table 18: Gender Action Plan 

Gender 
Interven 

tion 

Gender 
Assessment 

Recommended 
Action 

 
Project Design 

Element 

 
Description of the 

Intervention 

 
Indicator 

 
Baseline 

 
Target 

 
Time- 
frame 

 
Respons- 
ible Entity 

 
Cost 

 
 
 

 
1 

 
Ensure women 
and men enjoy 
benefits from the 
project equally 
and gender 
disparities are 
not widened. 

M&E system 

Approach: Enable 
the project to track 
the number of female 
and male 
beneficiaries and to 
ensure gender- 
responsive project 
management 

 
 

 
Put in place a 
gender-sensitive 
M&E system 

 
 
 

 
M&E system 

 
 
 

 
0 

 
Gender- 

sensitive M&E 
system is 

established 
and 

operational 

 
 
 

 
Year 1 

 
GIZ 

 
(coordin- 
ated by 
GEM 

Specialist) 

 
Included 

in the 
budget 
of the 
M&E 

system 

 
 
 
 
 
 
 
 
 
 
 
 

2 

 
 
 
 
 
 
 
 

 
Address gender- 
based elements 
in project 
stakeholder 
capacity 
building. 

 
 
 
 
 
 
 
 
 
Gender Action Plan 

 
Approach: Capacity 
building of project 
stakeholders on 
gender 
mainstreaming 

Conduct training of 
key personnel 
involved in the 
project (PMU, 
relevant Executing 
Entity staff, etc.) on 
integration of 
gender 
interventions and 
gender 
mainstreaming, 
including: (i) how to 
monitor and how to 
communicate in a 
gender-sensitive 
way, (ii) the specific 
needs of vulnerable 
groups, (iii) gender- 
based violence and 
preventative 
measures, and (iv) 
SEAH-related 
issues (awareness, 
avoidance, 
responses) 

 
 
 
 
 
 
 
 
 
 

Percentage of 
key project 
personnel 
trained on 

gender issues 

 
 
 
 
 
 
 
 
 
 
 
 

0 

 
 
 
 
 
 
 
 
 
 
 
 

100% 

 
 
 
 
 
 
 
 
 
 
 
 

Year 1 

 
 
 
 
 
 
 
 

 
GIZ 

 
(coordin- 
ated by 
GEM 

Specialist) 

 
 
 
 
 
 
 
 
 

 
Included 
in GEM 

Specialis 
t cost 

3 
 Address gender-  
 based elements  

Gender Action Plan Review by a 
gender expert of all 

  Percentage of  
 training content  0 100% 

Years 1- 
6 

GIZ  Included  
 in GEM  
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Gender 
Interven 

tion 

Gender 
Assessment 

Recommended 
Action 

 
Project Design 

Element 

 
Description of the 

Intervention 

 
Indicator 

 
Baseline 

 
Target 

 
Time- 
frame 

 
Respons- 
ible Entity 

 
Cost 

 in project 
stakeholder 
capacity 
building. 

Approach: Capacity 
building of project 
stakeholders on 
gender 
mainstreaming 

training content / 
modules provided 
by the project to 
ensure they are 
gender-responsive 
and adequately 
reflect gender 
equality and 
interests, including 
those of vulnerable 
groups and women 
vulnerable to 
gender-based 
violence 

reviewed by a 
gender expert 

   (coordin- 
ated by 
GEM 

Specialist) 

Specialis 
t cost 

 
 
 
 
 
 
 
 
 
 

 
4 

 
 
 
 
 
 
 
 
 
Address gender- 
based elements 
in project 
stakeholder 
capacity 
building. 

 
 
 
 
 
 
 

 
Gender Action Plan 

Approach: Capacity 
building of project 
stakeholders on 
gender 
mainstreaming 

Conduct training of 
Gender Equality 
Employees (GEEs) 
of key project 
stakeholder 
institutions on 
gender integration, 
gender 
mainstreaming, 
gender M&E, use 
of gender statistics 
and indicators, 
gender-sensitive 
communications, 
the specific needs 
of vulnerable 
groups, gender- 
based violence, 
SEAH-related 
issues (awareness, 
avoidance, 
responses) and 
implementation of 
the GAP 

 
 
 
 
 
 
 

 
Percentage of 
GEEs of key 

project 
stakeholders 

(NCPA, IGEO, 
ADF) trained on 
gender issues 

 
 
 
 
 
 
 
 
 
 

 
0 

 
 
 
 
 
 
 
 
 
 

 
100% 

 
 
 
 
 
 
 
 
 

 
Years 1- 

2 

 
 
 
 
 
 
 
 
 

GIZ 

(coordin- 
ated by 
GEM 

Specialist) 

 
 
 
 
 
 
 
 
 
 

Included 
in GEM 

Specialis 
t cost 
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Gender 
Interven 

tion 

Gender 
Assessment 

Recommended 
Action 

 
Project Design 

Element 

 
Description of the 

Intervention 

 
Indicator 

 
Baseline 

 
Target 

 
Time- 
frame 

 
Respons- 
ible Entity 

 
Cost 

 
 
 
 
 

 
5 

 

 
Incorporate 
gender-based 
analysis in 
relevant 
legislation, 
policies and 
plans. 

Gender Action Plan 

 
Approach: Engage 
gender expertise in 
drafting the Law on 
Weather, Climate 
and Hydrological 
Services; the 
MHEWS Policy; the 
NFCS framework; 
and revisions (if 
required) to the Laws 
on Climate Change 
and Civil Protection 

 
Ensure / organise 
consultations with 
gender advocates 
and civil society 
(including 
representatives of 
vulnerable groups) 
when drafting / 
revising legislation, 
policies and plans 

 

 
Percentage of 

project- 
supported 
legislation, 

policies and 
plans subjected 
to prior gender 
consultations 

 
 
 
 
 

 
0 

 
 
 
 
 

 
100% 

 
 
 
 
 
 

Years 1- 
6 

 
 

 
GIZ 

 
(coordin- 
ated by 
GEM 

Specialist) 

 
 
 
 
 

Included 
in GEM 

Specialis 
t cost 

 
 
 
 
 

 
6 

 
 

 
Incorporate 
gender-based 
analysis in 
relevant 
legislation, 
policies and 
plans. 

Gender Action Plan 

Approach: Engage 
gender expertise in 
drafting the Law on 
Weather, Climate 
and Hydrological 
Services; the 
MHEWS Policy; the 
NFCS framework; 
and revisions (if 
required) to the Laws 
on Climate Change 
and Civil Protection 

Ensure / organise 
consultations with 
the GEEs of 
relevant line 
ministries and 
municipalities when 
drafting / revising 
legislation, policies 
and plans 
(including potential 
intersections with 
gender-based 
violence) 

 

 
Percentage of 

project- 
supported 
legislation, 

policies and 
plans subjected 
to prior gender 
consultations 

 
 
 
 
 

 
0 

 
 
 
 
 

 
100% 

 
 
 
 

 
Years 1- 

6 

 
 
 
 

GIZ 

(coordin- 
ated by 
GEM 

Specialist) 

 
 
 
 
 

Included 
in GEM 

Specialis 
t cost 

 
 
 
 

7 

 
Involve women 
and men in 
project planning 
and 
implementation 
processes. 

 
Gender Action Plan 

 
Approach: Gender- 
sensitive recruitment 
processes 

Ensure that all 
PMU recruitment 
processes and 
TOR descriptions 
are gender- 
sensitive, and 
selection processes 
are non- 
discriminatory 

Percentage of 
PMU 

recruitment 
processes that 

are gender- 
sensitive and 

non- 
discriminatory 

 
 
 
 

0 

 
 
 
 

100% 

 
Year 1 
(and 

thereafte 
r if 

positions 
are 

refilled) 

 
GIZ 

 
(coordin- 
ated by 
GEM 

Specialist) 

 

 
Included 
in GEM 

Specialis 
t cost 
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Gender 
Interven 

tion 

Gender 
Assessment 

Recommended 
Action 

 
Project Design 

Element 

 
Description of the 

Intervention 

 
Indicator 

 
Baseline 

 
Target 

 
Time- 
frame 

 
Respons- 
ible Entity 

 
Cost 

 
 
 
 
 
 
 
 
 

 
8 

 
 
 
 
 
 

 
Mainstream 
gender- 
disaggregated 
data collection, 
standardisation 
and reporting. 

 
 
 
 
 
 
 

 
Gender Action Plan 

Approach: Gender- 
disaggregated data 
collection 

Include gender- 
disaggregated data 
in studies, surveys 
and reports 
commissioned by 
the project, 
especially relating 
to women in 
vulnerable 
situations 
(including, for 
example, gender 
disaggregation of 
training recipients, 
elderly women 
living alone, 
disabled women, 
women from ethnic 
groups and, where 
relevant, victims of 
gender-based 
violence) 

 
 
 
 
 

 
Percentage of 

project- 
commissioned 

studies, surveys 
and reports that 
include gender- 
disaggregated 

data 

 
 
 
 
 
 
 
 
 

 
0 

 
 
 
 
 
 
 
 
 

 
80% 

 
 
 
 
 
 
 
 
 

 
Year 6 

 
 
 
 
 
 

 
GIZ 

 
(coordin- 
ated by 
GEM 

Specialist) 

 
 
 
 
 
 
 
 
 

Included 
in GEM 

Specialis 
t cost 

 
 
 
 

9 

 
Mainstream 
gender- 
disaggregated 
data collection, 
standardisation 
and reporting. 

 
Gender Action Plan 

 
Approach: Gender- 
disaggregated data 
collection 

Run regular 
diagnostics to 
monitor whether 
gender- 
disaggregated data 
is being collected 
and is being 
included in relevant 
project reporting 

 

 
Frequency of 
diagnostics 
undertaken 

 
 
 
 

0 

 
 

 
One per 

quarter 

 
 

 
Years 2- 

6 

 
GIZ 

(coordin- 
ated by 
GEM 

Specialist) 

 

 
Included 
in GEM 

Specialis 
t cost 

 

 
10 

Mainstream 
gender- 
disaggregated 
data collection, 
standardisation 
and reporting. 

 
Gender Action Plan 

Approach: Gender- 
disaggregated data 
collection 

Work with national 
stakeholders 
(notably IGEO and 
NCPA, but also 
others) to 
implement gender- 
disaggregation as 

Number of 
annual reports 

that contain 
gender- 

disaggregated 
data 

 

 
0 

 
8 annual 
reports 

 

 
Years 3- 

6 

GIZ 

(coordin- 
ated by 
GEM 

Specialist) 

 
Included 
in GEM 

Specialis 
t cost 
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Gender 
Interven 

tion 

Gender 
Assessment 

Recommended 
Action 

 
Project Design 

Element 

 
Description of the 

Intervention 

 
Indicator 

 
Baseline 

 
Target 

 
Time- 
frame 

 
Respons- 
ible Entity 

 
Cost 

   part of their 
standard data 
collection 
processes and to 
routinely report 
gender- 
disaggregated data 
(e.g. in their annual 
reports) 

      

 
 

 
11 

 
Mainstream 
gender- 
disaggregated 
data collection, 
standardisation 
and reporting. 

 
Gender Action Plan 

Approach: Gender- 
disaggregated data 
collection: 

Work with coastal 
municipalities to 
implement gender- 
disaggregated data 
collection for civil 
protection purposes 
(bottom up) 

Number of 
coastal 

municipalities 
that routinely 

collect gender- 
disaggregated 
civil protection 

data 

 
 

 
0 

 
 

 
9 

 
 

 
Year 6 

 
GIZ 

(coordin- 
ated by 
GEM 

Specialist) 

 
Included 
in GEM 

Specialis 
t cost 

 
 
 
 
 
 
 
 
 

12 

 
 
 
 

 
Incorporate 
gender equality 
in project 
stakeholders’ 
institutional 
cultures, 
attitudes and 
practices. 

 

 
Sub-Activity 1.1.1.1 

Approach: Foster 
collaborative 
dialogue between (i) 
the new / reformed 
NMHS, NFCS and 
MHEWS and (ii) 
CSOs active in 
gender-related areas 
relevant to hydro-met 
and civil protection 

Include a gender 
component in the 
actor mapping to 
understand gender- 
specific needs, 
gaps and potential 
synergies 
(including in 
relation to 
vulnerable groups 
and gender-based 
violence) that can 
form the basis of 
constructive 
dialogue between 
hydro-met / 
MHEWS structures 
and CSOs and the 
private sector 

 
 
 
 
 
 
 
 

Completion 
status of actor 

mapping 

 
 
 
 
 
 
 
 
 

0 

 
 
 
 
 

 
Actor 

mapping, 
including 
gender 

component, 
completed 

 
 
 
 
 
 
 
 
 

Year 1 

 
 
 
 
 

 
GIZ 

(coordin- 
ated by 
GEM 

Specialist) 

 
 
 
 
 
 
 

 
2.000 
EUR 



11 

 

 

 

Gender 
Interven 

tion 

Gender 
Assessment 

Recommended 
Action 

 
Project Design 

Element 

 
Description of the 

Intervention 

 
Indicator 

 
Baseline 

 
Target 

 
Time- 
frame 

 
Respons- 
ible Entity 

 
Cost 

 
 
 
 
 
 
 
 
 

13 

 
 
 
 
 

 
Address gender- 
based elements 
in project 
stakeholder 
capacity 
building. 

 
 
 
 
 

 
Sub-Activity 1.1.1.1: 
Approach: Gender 
mainstreaming in the 
IGEO capacity 
building programme 

Conduct training for 
IGEO staff on 
gender aspects of 
hydro-met services, 
including gender- 
differentiated 
climate impacts, 
needs and 
communication, the 
specific needs of 
vulnerable groups, 
gender-based 
violence and 
preventative 
measures, and 
SEAH-related 
issues (awareness, 
avoidance, 
responses) 

 
 
 
 
 

 
Number of 

training 
workshops that 
address NMHS 
gender issues 

 
 
 
 
 
 
 
 
 

0 

 
 
 
 
 
 
 
 
 

2 

 
 
 
 
 
 

 
By 

project 
mid-term 

 
 
 
 
 

 
GIZ 

 
(coordin- 
ated by 
GEM 

Specialist) 

 
 
 
 
 
 
 

 
3.000 
EUR 

 
 
 
 
 

 
14 

 
 

 
Incorporate 
gender-based 
analysis in 
relevant 
legislation, 
policies and 
plans. 

Sub-Activity 1.1.1.1: 

Approach: Engage 
gender expertise in 
drafting the Law on 
Weather, Climate 
and Hydrological 
Services; the 
MHEWS Policy; the 
NFCS framework; 
and revisions (if 
required) to the Laws 
on Climate Change 
and Civil Protection 

Include a gender 
component in the 
legal framework 
assessment to 
analyse gender- 
related needs and 
gaps in current 
legislation, policies 
and plans, 
including in relation 
to vulnerable 
groups and gender- 
based violence 

 
 
 
 
 

Completion 
status of the 

legal framework 
assessment 

 
 
 
 
 

 
0 

 
 
 

 
Assessment, 
including the 

gender 
component, is 

completed 

 
 
 
 
 

 
Year 1 

 
 
 
 

GIZ 

(coordin- 
ated by 
GEM 

Specialist) 

 
 
 
 

 
4.000 

EUR 

 
15 

Incorporate 
gender equality 
in project 
stakeholders’ 
institutional 

Sub-Activity 1.2.1.1: 

Approach: Foster 
collaborative 
dialogue between (i) 

Include gender- 
related analysis 
and consultations 
(including 
vulnerable groups) 

 
Completion 

status of NFCS 
technical report 

 
0 

NFCS 
technical 
report, 

incorporating 
gender- 

 
Year 2 

GIZ 
 

(coordin- 
ated by 

 
4.000 
EUR 
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Gender 
Interven 

tion 

Gender 
Assessment 

Recommended 
Action 

 
Project Design 

Element 

 
Description of the 

Intervention 

 
Indicator 

 
Baseline 

 
Target 

 
Time- 
frame 

 
Respons- 
ible Entity 

 
Cost 

 cultures, 
attitudes and 
practices. 

the new / reformed 
NMHS, NFCS and 
MHEWS and (ii) 
CSOs active in 
gender-related areas 
relevant to hydro-met 
and civil protection 

in the NFCS 
technical report 

  related- 
analysis and 
consultations, 

completed 

 GEM 

Specialist) 
 

 
 

 
16 

Incorporate 
gender equality 
in project 
stakeholders’ 
institutional 
cultures, 
attitudes and 
practices. 

 
Sub-Activity 2.1.1.1 

Approach: Assist 
partner institutions in 
creating or fostering 
GEEs 

 

 
Assist NCPA to 
appoint a GEE 

 

 
Completion 

status of GEE 
appointment 

 
 

 
0 

 

 
GEE 

appointed 

 
 

 
Year 1 

 
GIZ 

(coordin- 
ated by 
GEM 

Specialist) 

Included 
in 

Gender, 
ESS and 

M&E 
(GEM) 

Specialis 
t cost 

 
 
 
 
 
 

 
17 

 
 
 

 
Incorporate 
gender-based 
analysis in 
relevant 
legislation, 
policies and 
plans. 

Sub-Activity 2.1.1.1: 
 
Approach: Engage 
gender expertise in 
drafting the Law on 
Weather, Climate 
and Hydrological 
Services; the 
MHEWS Policy; the 
NFCS framework 
and revisions (if 
required) to the Laws 
on Climate Change 
and Civil Protection 

 

 
Carry out a gender 
adequacy 
assessment 
(including in 
relation to 
vulnerable groups 
and gender-based 
violence) as part of 
the MHEWS 
governance 
assessment 

 
 
 
 
 
 

Completion 
status of 

governance 
assessment 

 
 
 
 
 
 

 
0 

 
 
 
 

 
Assessment, 
including the 

gender 
component, is 

completed 

 
 
 
 
 
 
 

Years 1- 
2 

 
 
 
 

NCPA, GIZ 
 

(coordin- 
ated by 
GEM 

Specialist 
and NCPA 

GEE) 

 
 
 
 
 

 
4.000 
EUR 
(GIZ) 

 
18 

Incorporate 
gender-based 
analysis in 
relevant 
legislation, 

Sub-Activity 2.1.1.1: 

Approach: Engage 
gender expertise in 
drafting the Law on 

Include gender- 
related 
consultations 
(including in 
relation to 

 
Completion 

status of legal 
assessment 

 
0 

Assessment, 
including the 

gender 
component, is 

completed 

 
Years 1- 

2 

NCPA, GIZ 

(coordin- 
ated by 
GEM 

 
2.000 
EUR 
(GIZ) 



13 

 

 

 

Gender 
Interven 

tion 

Gender 
Assessment 

Recommended 
Action 

 
Project Design 

Element 

 
Description of the 

Intervention 

 
Indicator 

 
Baseline 

 
Target 

 
Time- 
frame 

 
Respons- 
ible Entity 

 
Cost 

 policies and 
plans. 

Weather, Climate 
and Hydrological 
Services; the 
MHEWS Policy; the 
NFCS framework; 
and revisions (if 
required) to the Laws 
on Climate Change 
and Civil Protection 

vulnerable groups 
and gender-based 
violence) in the 
assessment of the 
Laws on Climate 
Change and Civil 
Protection 

    Specialist 
and NCPA 

GEE) 

 

 
 
 
 

 
19 

 
 

 
Mainstream 
gender- 
disaggregated 
data collection, 
standardisation 
and reporting. 

Sub-Activity 2.1.1.1: 

Approach: 
Development of a 
comprehensive set of 
the gender- 
disaggregated data 
that is required to 
drive forward gender 
equality and 
understanding in the 
NMHS and MHEWS 

 
 

 
Include specific 
needs arising from 
gender- 
disaggregation of 
data in the MHEWS 
ICT assessment 

 
 
 
 
 

Completion 
status of ICT 
assessment 

 
 
 
 

 
0 

 
 
 

 
Incorporates 

gender- 
disaggregated 

data needs 

 
 
 
 

 
Years 2- 

3 

 

 
NCPA, GIZ 

 
(coordin- 
ated by 
GEM 

Specialist 
and NCPA 

GEE) 

 
 
 
 

Included 
in the 
activity 
budget 
(NCPA) 

 
 
 
 
 

20 

 
Incorporate 
gender equality 
in project 
stakeholders’ 
institutional 
cultures, 
attitudes and 
practices. 

 
Sub-Activity 2.1.1.2: 

 
Approach: Gender 
mainstreaming in the 
MHEWS capacity 
building programme 

 

 
Further elaborate 
existing NCPA 
internal policies on 
gender, non- 
discrimination and 
SEAH 

 
 
 
 

Completion 
status of 
policies 

 
 
 

 
Partial, 

incomplete 

 
 
 
 

Three policies 
improved and 

completed 

 
 
 

 
Years 2- 

3 

 
NCPA, GIZ 

(coordin- 
ated by 
GEM 

Specialist 
and NCPA 

GEE) 

8.000 
EUR 

(NCPA) 
 

Included 
in GEM 

Specialis 
t cost 
(GIZ) 

 
21 

Incorporate 
gender equality 
in project 
stakeholders’ 

Sub-Activity 2.1.1.2: 

Approach: Foster 
collaborative 

Include gender- 
based inclusivity 
(including in 
relation to 

Percentage of 
MHEWS 
Executive 
Committee 

 
0 

 
100% 

Years 3- 
6 

NCPA, GIZ 

(coordin- 
ated by 

2.000 
EUR 

(NCPA) 
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Gender 
Interven 

tion 

Gender 
Assessment 

Recommended 
Action 

 
Project Design 

Element 

 
Description of the 

Intervention 

 
Indicator 

 
Baseline 

 
Target 

 
Time- 
frame 

 
Respons- 
ible Entity 

 
Cost 

 institutional 
cultures, 
attitudes and 
practices. 

dialogue between (i) 
the new / reformed 
NMHS, NFCS and 
MHEWS and (ii) 
CSOs active in 
gender-related areas 
relevant to hydro-met 
and civil protection 

vulnerable groups) 
in MHEWS 
Executive 
Committee training 

trained on 
gender 

inclusivity 

   GEM 

Specialist 
and NCPA 

GEE) 

Included 
in GEM 

Specialis 
t cost 
(GIZ) 

 
 
 
 
 
 
 
 
 

 
22 

 
 
 
 
 
 
 

 
Address gender- 
based elements 
in project 
stakeholder 
capacity 
building. 

 
 
 
 
 
 
 

 
Sub-Activity 2.1.1.2: 

 
Approach: Gender 
mainstreaming in the 
MHEWS capacity 
building programme 

Conduct training for 
NCPA and coastal 
municipality staff on 
gender aspects of 
civil protection and 
early warning 
systems, including 
gender- 
differentiated 
climate impacts, 
needs, constraints 
and 
communications, 
the needs of 
vulnerable groups, 
gender-based 
violence and 
preventative 
measures, and 
SEAH-related 
issues (awareness, 
avoidance, 
responses) 

 
 
 
 
 
 
 
 
 

Number of 
training 

workshops that 
address NCPA 
gender issues 

 
 
 
 
 
 
 
 
 

 
0 

 
 
 
 
 
 
 
 
 

 
3 

 
 
 
 
 
 
 
 
 
 

By 
project 

mid-term 

 
 
 
 
 
 

 
NCPA, GIZ 

 
(coordin- 
ated by 
GEM 

Specialist 
and NCPA 

GEE) 

 
 
 
 
 
 
 
 
 
 

8.000 
EUR 

(NCPA) 

 

 
23 

Mainstream 
gender- 
disaggregated 
data collection, 
standardisation 
and reporting. 

Sub-Activity 2.1.1.2: 

Approach: 
Development of a 
comprehensive set of 
the gender- 

Include the 
capability to share 
gender- 
disaggregated data 
in the implemented 

 
Data-needs 
status of ICT 

solution 

 

 
0 

Capable of 
addressing 

gender- 
disaggregated 

data needs 

 

 
Year 6 

NCPA, GIZ 

(coordin- 
ated by 
GEM 

Specialist 

Included 
in the 
activity 
budget 
(NCPA) 



15 

 

 

 

Gender 
Interven 

tion 

Gender 
Assessment 

Recommended 
Action 

 
Project Design 

Element 

 
Description of the 

Intervention 

 
Indicator 

 
Baseline 

 
Target 

 
Time- 
frame 

 
Respons- 
ible Entity 

 
Cost 

  disaggregated data 
that is required to 
drive forward gender 
equality and 
understanding in the 
NMHS and MHEWS 

MHEWS ICT 

solution 
    and NCPA 

GEE) 
 

 
 
 
 
 

24 

 

 
Make 
information and 
awareness 
campaigns 
gender-inclusive. 

 

 
Sub-Activity 2.1.1.2: 

 
Approach: Gender 
mainstreaming in 
early warning system 
awareness-raising 

Include gender- 
specific climate 
considerations 
(including those of 
vulnerable groups 
and those relating 
to gender-based 
violence) in public 
information and 
awareness-raising 
campaigns 

 
 
 
 

Percentage of 
female training 
beneficiaries 

 
 
 
 
 

0 

 
 
 
 
 

50% 

 
 
 

 
Years 3- 

6 

 
NCPA, GIZ 

 
(coordin- 
ated by 
GEM 

Specialist 
and NCPA 

GEE) 

 

 
Included 

in the 
activity 
budget 
(NCPA, 

GIZ) 

 
 
 
 

 
25 

 
 
Incorporate 
gender equality 
in project 
stakeholders’ 
institutional 
cultures, 
attitudes and 
practices. 

Sub-Activity 2.1.2.1: 
 
Approach: Foster 
collaborative 
dialogue between (i) 
the new / reformed 
NMHS, NFCS and 
MHEWS and (ii) 
CSOs active in 
gender-related areas 
relevant to hydro-met 
and civil protection 

 
 
 
 
Include gender- 
oriented CSOs in 
FbA Community of 
Practice 

 
 
 
 

Number of CSO 
members of 

FbA Community 
of Practice 

 
 
 
 

 
0 

 
 
 
 
 

At least two 
CSOs 

 
 
 
 
 

Years 3- 
6 

 
 
 

GIZ 

(coordin- 
ated by 
GEM 

Specialist) 

 
 
 
 

Included 
in the 
activity 
budget 

 
 
 
 

26 

 
Address gender- 
based elements 
in project 
stakeholder 
capacity 
building. 

 
Sub-Activity 2.1.2.1: 

 
Approach: Gender 
mainstreaming in 
forecast-based action 
(FbA) 

Integrate gender 
considerations 
(including in 
relation to 
vulnerable groups) 
with regard to 
impact modelling, 
critical thresholds 
and pre-emptive 

 

 
Number of FbA 

pilots that 
address gender 

issues 

 
 
 
 

0 

 
 
 
 

2 

 
 

 
Years 3- 

6 

NCPA, GIZ 

(coordin- 
ated by 
GEM 

Specialist 
and NCPA 

GEE) 

 
Included 

in the 
activity 
budget 
(GIZ) 



16 

 

 

 

Gender 
Interven 

tion 

Gender 
Assessment 

Recommended 
Action 

 
Project Design 

Element 

 
Description of the 

Intervention 

 
Indicator 

 
Baseline 

 
Target 

 
Time- 
frame 

 
Respons- 
ible Entity 

 
Cost 

   response in FbA 
pilots 

      

 
 

 
27 

 
Address gender- 
based elements 
in project 
stakeholder 
capacity 
building. 

Sub-Activity 2.1.2.2: 

Approach: Gender 
mainstreaming in 
forecast-based action 
(FbA) 

Consider women’s 
needs and 
constraints in FbA 
capacity building, 
including specific 
consideration of 
vulnerable groups 
and gender-based 
violence 

 
Number of 
community 

training 
workshops that 
address gender 

issues 

 
 

 
0 

 
 

 
3 

 
 

 
Year 4 

NCPA, GIZ 

(coordin- 
ated by 
GEM 

Specialist 
and NCPA 

GEE) 

 
Included 

in the 
activity 
budget 
(GIZ) 

 
 
 
 

 
28 

 
Incorporate 
gender equality 
in project 
stakeholders’ 
institutional 
cultures, 
attitudes and 
practices. 

Sub-Activity 3.1.1.1: 

Approach: Foster 
collaborative 
dialogue between (i) 
the new / reformed 
NMHS, NFCS and 
MHEWS and (ii) 
CSOs active in 
gender-related areas 
relevant to hydro-met 
and civil protection 

Foster the diversity 
of participants of 
the digital 
innovation 
community, with a 
particular focus on 
women 
entrepreneurs 
(including those 
from vulnerable 
groups) 

 

 
Percentage of 

women’s 
representation 

in digital 
innovation 
community 

 
 
 
 

 
0 

 
 
 
 

 
45% 

 
 
 
 

 
Year 2 

 

 
GIZ 

 
(coordin- 
ated by 
GEM 

Specialist) 

 
 
 
 

Included 
in the 
activity 
budget 

 
 
 

 
29 

 
Address gender- 
based elements 
in project 
stakeholder 
capacity 
building. 

 
Sub-Activity 3.1.1.1: 

Approach: Gender- 
inclusive sourcing of 
climate service 
business ideas 

Support 
participation of 
women and 
women’s groups 
(including those 
associated with 
vulnerable groups) 
in climate service 
awareness-raising 
and ideation 

 

 
Percentage of 

ideation 
participants who 

are women 

 
 
 

 
0 

 
 
 

 
45% 

 
 
 

 
Year 2 

 
GIZ 

(coordin- 
ated by 
GEM 

Specialist) 

 

 
Included 

in the 
activity 
budget 

 
30 

Address gender- 
based elements 
in project 
stakeholder 

Sub-Activity 3.1.1.2: 

Approach: Gender- 
inclusive sourcing of 

Consider gender 
(female-led 
applications) as 
one of six scoring 
criteria for business 

Percentage of 
received 

business ideas 
that are 

positively 

 
0 

 
100% 

 
Year 3 

GIZ 

(coordin- 
ated by 

Included 
in the 
activity 
budget 
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Gender 
Interven 

tion 

Gender 
Assessment 

Recommended 
Action 

 
Project Design 

Element 

 
Description of the 

Intervention 

 
Indicator 

 
Baseline 

 
Target 

 
Time- 
frame 

 
Respons- 
ible Entity 

 
Cost 

 capacity 
building. 

climate service 
business ideas 

idea selection for 
incubation support 

assessed using 
a gender 
criterion 

   GEM 

Specialist) 
 

 
 
 
 

31 

 
Address gender- 
based elements 
in project 
stakeholder 
capacity 
building. 

 
Sub-Activity 3.1.1.2: 

 
Approach: Gender- 
inclusive sourcing of 
climate service 
business ideas 

Integrate gender 
topics (business 
cases, market 
research, 
consumer 
segmentation, etc.) 
in climate service 
providers’ 
incubation training 

 
Number of 

climate service 
providers 

benefitting from 
gender-based 

incubation 
training 

 
 
 
 

0 

 
 
 
 

3 

 
 

 
Years 3- 

4 

 
GIZ 

 
(coordin- 
ated by 
GEM 

Specialist) 

 

 
Included 

in the 
activity 
budget 

 
 

 
32 

 
Address gender- 
based elements 
in project 
stakeholder 
capacity 
building. 

Sub-Activity 3.1.1.2: 

Approach: Gender- 
inclusive sourcing of 
climate service 
business ideas 

Include gender 
criteria in the 
selection of the 
Albanian incubator 
as a recipient of 
training (‘incubation 
of incubators’) 

 
Percentage of 
incubators that 
are positively 

assessed using 
gender criteria 

 
 

 
0 

 
 

 
100% 

 
 

 
Year 3 

 
GIZ 

 
(coordin- 
ated by 
GEM 

Specialist) 

 
Included 

in the 
activity 
budget 

 
 
 
 

33 

 
Address gender- 
based elements 
in project 
stakeholder 
capacity 
building. 

Sub-Activity 3.1.1.2: 

Approach: Gender- 
inclusive sourcing of 
climate service 
business ideas 

Integrate gender 
considerations 
(including those of 
vulnerable groups) 
in empirical 
demonstration and 
testing of climate 
service business 
ideas 

 
Number of 

demonstrations 
assessed for 
their gender 

aspects 

 
 
 
 

0 

 
 
 
 

3 

 
 
 
 

Year 3 

 
GIZ 

(coordin- 
ated by 
GEM 

Specialist) 

 

 
Included 

in the 
activity 
budget 

 

 
34 

Address gender- 
based elements 
in project 
stakeholder 
capacity 
building. 

Sub-Activity 3.2.1.1: 

Approach: Gender 
mainstreaming in 
TSCD Working 
Groups 

Include gender- 
related assessment 
(including 
vulnerable groups) 
in the training of 
TSCD Working 
Groups 

Percentage of 
TSCD Working 
Group members 

trained on 
gender-related 

assessment 

 

 
0 

 

 
100% 

 

 
Years 2- 

4 

GIZ 

(coordin- 
ated by 
GEM 

Specialist) 

 

 
10.000 
EUR 
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Gender 
Interven 

tion 

Gender 
Assessment 

Recommended 
Action 

 
Project Design 

Element 

 
Description of the 

Intervention 

 
Indicator 

 
Baseline 

 
Target 

 
Time- 
frame 

 
Respons- 
ible Entity 

 
Cost 

 
 
 
 
 
 
 
 
 

35 

 
 
 
 

 
Incorporate 
gender equality 
in project 
stakeholders’ 
institutional 
cultures, 
attitudes and 
practices. 

 
 
 
 
 

 
Sub-Activity 3.2.1.2: 
Approach: Gender 
mainstreaming in the 
ADF capacity 
building programme 

Conduct a gender 
analysis of ADF’s 
organisation, staff 
capacities, 
management 
processes and 
communications, 
and work with ADF 
to address 
identified gender- 
related needs 
(including SEAH- 
related needs, 
those associated 
with vulnerable 
groups and 
situations of 
gender-based 
violence) 

 
 
 
 
 
 

 
Completion 

status of ADF 
gender capacity 

 
 
 
 
 
 

 
Not known 
in detail, but 
reported to 
be deficient 

 
 
 
 

 
Key identified 
gender needs 

addressed, 
including 

appointment 
of a gender 

equality focal 
point 

 
 
 
 
 
 
 
 
 

Year 4 

 
 
 
 
 

 
GIZ 

 
(coordin- 
ated by 
GEM 

Specialist) 

 
 
 
 
 
 
 

 
8.000 
EUR 

 
 
 
 

36 

Incorporate 
gender equality 
in project 
stakeholders’ 
institutional 
cultures, 
attitudes and 
practices. 

 
Sub-Activity 3.2.1.2: 

 
Approach: Gender 
mainstreaming in the 
ADF EbA / eco-DRR 
financing window 

Invite a gender- 
oriented 
stakeholder (such 
as the Ministry of 
Health and Social 
Protection) to serve 
on the governing 
committee of the 
financing window 

 
Number of 
institutional 

gender 
representatives 
on governing 

committee 

 
 
 
 

0 

 
 

 
At least one 

member 

 
 

 
Years 4- 

6 

 
GIZ 

 
(coordin- 
ated by 
GEM 

Specialist) 

 

 
Included 

in the 
activity 
budget 

 
 
 

 
37 

 
Incorporate 
gender equality 
in project 
stakeholders’ 
institutional 
cultures, 
attitudes and 
practices. 

 
Sub-Activity 3.2.1.2: 

Approach: Gender 
mainstreaming in the 
ADF EbA / eco-DRR 
financing window 

Source projects for 
the financing 
window from 
municipalities’ 
Local Adaptation 
Action Plans 
(LAAPs), which will 
themselves include 
gender screening 
criteria 

 
Completion 

status of 
financing 
window 

operating 
procedures 

 
 
 

 
0 

 
Formal 
linkage 

between the 
EbA window 
and LAAPs is 

formalised 

 
 
 
 

Years 4- 
6 

 
GIZ 

 
(coordin- 
ated by 
GEM 

Specialist) 

 

 
Included 

in the 
activity 
budget 
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Gender 
Interven 

tion 

Gender 
Assessment 

Recommended 
Action 

 
Project Design 

Element 

 
Description of the 

Intervention 

 
Indicator 

 
Baseline 

 
Target 

 
Time- 
frame 

 
Respons- 
ible Entity 

 
Cost 

 
 
 

 
38 

 
Address gender- 
based elements 
in project 
stakeholder 
capacity 
building. 

 
Sub-Activity 3.2.1.2: 

Approach: Gender 
mainstreaming in the 
ADF capacity 
building programme 

Conduct training on 
gender aspects 
(including those 
associated with 
vulnerable groups 
and gender-based 
violence) of EbA 
and EbA 
investment for ADF 
staff 

 

 
Number of 

training 
workshops that 
address NMHS 
gender issues 

 
 
 

 
0 

 
 
 

 
2 

 
 

 
Years 4- 

6 

 
GIZ 

(coordin- 
ated by 
GEM 

Specialist) 

 
 

 
4.000 
EUR 

 
Source: Own elaboration 
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Appendices 

Appendix 1: Mainstreaming of gender in policy documents related to agriculture, forests, energy and climate 
change 

 

Topic Strategy Gender references Relevance 

Crosscutting National Strategy for Development 
and European Integration 2030 

Yes • Women as vulnerable group and need for services related to health (pg. 157). 

Albania’s Economic Reform 
Programme  2023-2025  (MoEF, 
2023) 

Yes • The Program offers a detailed view of the reforms using criteria related to the 
environment and gender. 

Government programme 2021- 
2027 (Council of Ministers, 2020) 

No N/A 

Regional Development Policy 2021- 
2027(ADF, 2021) 

No N/A 

National Territorial Plan (NTP) 
(2015-2030) (Ministry of 
Infrastructure, 2015) 

Yes: 
Page 28 

• One of the objectives of National Territorial Plan is the achievement of gender 
equality. 

Agriculture 
and rural 
development 

Rural Development Programme 
2021-2027 (MARD, 2022) 

Yes: 
Page 16, 38, 39, 41, 58, 121, 

124, 137, 171, 186, 197, 201 

• Description of women contribution on agriculture and rural development; 

• Promotion of equality between women and men; 

• Measure ‘Implementation of Local Development Strategies – Leader 
Approach” will ensure women participation in decision making and LEADER 
approach implementation; 

• Measure ‘Farm Diversification and Business Development’ will support women 
employment, entrepreneurship etc.; 

• Measure ‘Establishment and Protection of Forests”, Sub-measure 11.5: 
“Improving the resilience and environmental value of forest ecosystems “will 
give priority to women applicants; 

• Actions to inform women. 

Strategy for Agriculture Rural 
Development and Forestry 2021- 
2027 (MARD, 2021) 

Yes: 
Measure 6 Table 4.1. Page 
66 

• Intensity of investments grants on physical assets for agriculture processing 
and marketing should be higher for women farmers, youth, producer 
organisations, mountainous areas, women, production organizations, for 
increasing compliance toward EU standards, organic agriculture and other 
investments for environment and climate (change). 
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Measure 9 • Grants for young farmers: Beneficiaries are females and males (less than 40 
years old), who are heads of the farms requiring trainings and special skills. 
Priority are the sectors with the highest value, and organic agriculture as well 
as the male and female youth graduated in agricultural Faculties. 
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  Measure 13 • Start-up grants investments in fix assets and marketing facilities. Only for youth 
and women entrepreneurs under 40 years old. 

Measure 19 table 4.1. page • Service contracts and financial support for provision of advisory services for 
farmers should target women, young farmers, measures for Agro-environment 
and climate change, and establishment of operational groups. 

Forestry and 
biodiversity 

Document on policies for forestry 
sector in Albania (2018) 

Page 17 

Page 33 and similarly pointe 
in page 37 

• Legal framework lacks the provision of equal rights in terms of gender. 

• The measure for implementing the Policy Declaration 2. Forests are common 
property, where rights and obligations are regulated by the state, in a fair ratio 
between the benefits and obligations of society as a whole, giving priority to 
rural development, local communities and vulnerable layers of society. 
Measure 2.3. Recognition of the rights of use for the communities' own needs, 
respecting the principle of gender equality, also recognizing the responsibilities 
for conservation and care in accordance with policies for rural development 
and marginalized communities. 

Strategic Policies for Protection of 
Biodiversity Albania (Ministry of 
Environment, 2015) 

No N/A 

Water 
management 

MARD, “National strategy for 
irrigation, and drainage 2019 – 2031 
and action plan”, pg.19 

Pg. 19 • As per the national strategy and action plan for achieving gender equality in 
Albania, which means that women who experience any discrimination against 
women regarding participation in the leadership of a Water Users’ 
Organizations (WUO) or in other roles in irrigated agriculture have recourse to 
petition the Government to redress such issues. However, local social 
pressures will discourage women from making such petitions. 

Law no. 111/2012 "On the 
Integrated Management of Water 
Resources" amended 

No N/A 

Climate 
change 

Law "On climate change" on (DCM 
No.499, date 17.07. 2019). 

Yes • Gender specifically mentioned on Act 27: The Ministry shall develop a gender 
mainstreaming guide to climate change mitigation and adaptation programs 
and Act 29: Ministries …. encourage enterprises, institutions, social groups 
and individuals to pursue and adapt to technological progress and 
innovation…., in accordance with the requirements of this law. 

National Strategy on Climate 
Change (NSCC) and its two 
annexes, the National Action Plan 
on Mitigation (NAPM) and the 
National Adaptation Plan (NAP) 
(DCM 466, date 3.07.2019) 

Yes • Gender mentioned on NAP only once and indirectly for the Medium-Term 
Budget Plan, mentioning the challenge of gender budgeting reflections in the 
recent years. 

National Integrated Energy and 
Climate strategy, as an 
engagement of the Republic of 

No N/A 



 

 

 

 Albania at the Ministerial Meeting 
of 

  

 the Energy Community (Dec 
2017).  

Disaster 
risk 
manageme
nt 

National Strategy for Risk 
reduction and Civil Emergency 
2023-20230 (ABKONS, 2022) 
Decision No. 94, 
date 22.2.2023 

Yes • Gender is considered on the communication measure (subsection 5.2 

Pg. 32). 

• Crosscutting with MDG 5 is considered (pg. 39) 
• Women is considered a vulnerable group in the strategy for risk 

reduction (pg. 44) 

National Plan for Civil 
Emergency 2023-20230 (draft 
April 2023) 

Yes • Gender section separately describe the vulnerabilities in cases of civil 
emergencies as well as the main consequences (pg. 49) 

• Awareness raising importance (pg. 106) 

• In the procedures for safe return or restoration of normal access, 
women mentioned among vulnerable groups (pg. 156) 

• MoHP Assesses and monitors disaster-related impacts on individuals 
at risk (children, elderly, women pregnant women, homeless people, 
disabled people and other people who may need access and 
additional functional needs, 
persons with congenital mental health disorders, persons with 
disabilities linguistically limited, other uncovered population groups) 
(page 160) 

Law no. 45/2019 "On civil 
protection" approved on 
18/07/2019. 

Yes • Art. 9 on civil emergency plans and Art. 57 on citizens’ rights stipulate 
on the priority given to women. For instance, civil emergency plans 
consider the priority treatment of children, elderly, people with 
disabilities, people in need and women. Moreover, Art. 59 exempt 
pregnant women and mothers of children under ten years old, from 
the obligation to engage in prevention 
operations and disaster management. 

DECISION 
No. 747, dated 20.11.2019 
On the organization and 
functioning of the National 
Agency of 
Civil Defence 

No N/A 

Law No. 9224, dated 29.4.2004 
For the Military Metrological 
Service 

No N/A 

Law no. 8756, dated 
26.03.2001 "On civil 
emergencies" as amended, 

Yes • Article 14. The Civil Emergency Plans shall take give priority to 
children, old people, persons with disabilities, vulnerable groups and 
women. 

• Article 57. The most vulnerable citizens, such as children, the old 
people, people with disabilities and women shall be treated with 
priority. 

• Article 59 pregnant women, mothers with children under the age of ten 
and single parents with children under the age of 15 are exempted from 
the duty to engage in disaster prevention and coping operations 

Source: Own elaboration 

 


