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Section A PROJECT / PROGRAMME SUMMARY

This section highlights some of the project’s or programme’s information for ease of access and
concise explanation of the funding proposal.

Section B PROJECT / PROGRAMME DETAILS
This section focuses on describing the context of the project/programme, providing details of the
project/programme including components, outputs and activities, and implementation arrangements.

Section C FINANCING INFORMATION

This section explains the financial instrument(s) and amount of funding requested from the GCF as
well as co-financing leveraged for the project/programme. It also includes justification for requesting
GCF funding and exit strategy.

Section D EXPECTED PERFORMANCE AGAINST INVESTMENT CRITERIA

This section provides an overview of the expected alignment of the projects/programme with the GCF
investment criteria: impact potential, paradigm shift, sustainable development, needs of recipients,
country ownership, and efficiency and effectiveness.

Section E ANNEXES

This section provides a list of mandatory documents that should be submitted with the funding
proposal as well as optional documents and references as deemed necessary to supplement the
information provided in the funding proposal.

Notes to accredited entities on the use of the SAP funding proposal template ‘

e The Simplified Approval Process Pilot Scheme (SAP) supports projects and programmes with a
GCF contribution of up to USD 25 million with minimal to no environmental and social risks.
Projects and programmes are eligible for SAP if they are ready for scaling up and have the
potential for transformation, promoting a paradigm shift to low-emission and climate-resilient
development.

e This template is for the SAP funding proposals and is different from the funding proposal template
under the standard project and programme cycle. Distinctive features of the SAP funding proposal
template are:

- Simpler documents: key documents have been simplified, and presented in a single, up-front
list;

- Fewer pages: A shorter form with significantly fewer pages. The total length of funding
proposals should not exceed 20 pages, annexes can be used to provide details as
necessary;

- Easier form-filling: fewer questions and clearer guidance allows more concise and succinct
responses for each sub-section, avoiding duplication of information.

e Accredited entities can either directly incorporate information into this proposal, or provide
summary information in the proposal with cross-reference to other funding proposal documents
such as project appraisal document, pre-feasibility studies, term sheet, legal due diligence report,
etc.

e Submitted SAP Pilot Scheme funding proposals will be disclosed simultaneously with submission
to the Board, subject to the redaction of any information which may not be disclosed pursuant to
the GCF Information Disclosure Policy.

Please submit the completed form to:
fundingproposal@gcfund.org
Please use the following name convention for the file name:
“SAP-FP-[Accredited Entity Short Name]-[yymmdd]”


http://www.greenclimate.fund/documents/20182/574763/GCF_policy_-_Information_Disclosure_Policy.pdf/eca387d2-06b3-42c9-89f9-4976f2e802f4?version=1.2
mailto:fundingproposal@gcfund.org

GREEN GREEN CLIMATE FUND SAP FUNDING PROPOSAL V.5 |Page 3
CLIMATE
FUND
AE Accredited Entity
AF Adaptation Fund
AfDB African Development Bank
AMA Accreditation Master Agreement
ARA Adaptation results area
CACs Community Adaptation Committees
CAP Community Adaptation Plan
CCAP Climate Change Adaptation Plan
CCNR Coastal Communities Natural Resource Management
CCs Climate Change Secretariat
CBO Community Based Organisation
CIF Climate Investment Funds
CIs Climate Information System
CGP Coastal Governance Platform
CN Concept note
CSSL Conservation Society of Sierra Leone
Cww Concern Worldwide
DDP District Development Plan
DRR Disaster Risk Reduction
EbA Ecosystem-based Adaptation
EDA Enhanced Direct Access
EE Executing Entity
EFA-SL Environment Foundation for Africa Sierra Leone
EMR Ecological Mangrove Rehabilitation
EPA Environmental Protection Agency
ESIA Environment and Social Impact Assessment
ESMF Environment and Social Management Framework
ESMP Environmental and Social Management Plan
ESMS Environmental and Social Management System
ESS Environmental Social Safeguard
EU European Union
EWS Early Warning Systems
FAO Food and Agriculture Organisation of the United Nations
FMCA Financial Management Capacity Assessment
FP Funding Proposal
GBV Gender-Based Violence
GDP Gross Domestic Product
GEF Global Environmental Facility
GHG Greenhouse Gas
GRM Grievance Redress Mechanism
GoSL Government of Sierra Leone
IDP Information Disclosure Policy
IP Implementing Partner
1ZCMP Integrated Zonal Costal Management Plan
IRMF Integrated Results Management Framework
JOAC Jersey Overseas Aid Commission




GREEN CLIMATE FUND SAP FUNDING PROPOSAL V.5 |Page 4

GREEN

CLIMATE

FUND
LDC Lesser Developed Country
MAF Ministry of Agriculture and Forestry
MBSSE Ministry of Basic and Senior Secondary Education
MIGA Multilateral Investment Guarantee Agency
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NDA National Designated Authority
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WABICC West Africa Biodiversity and Climate Change project
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A. PROJECT/PROGRAMME SUMMARY

before?

A.l. Has this FP been submitted as a SAP CN

Yes No O

Category C or [-37?

A.2.Is the Environmental and Social Safeguards

Yes No O

Indicate whether this
FP refers to a
combination of

A3, Proi several projects A.4. Public PUbIi ‘
o . ublic sector .
roject or (programme) orone | or private . A.5. RfP Not applicable
programme | project. sector O Private sector
Project
O Programme
Check the applicable GCF result area(s) that the overall proposed project/programme targets. For each
checked result area(s), indicate the estimated %age of GCF and Co-financers’ budget devoted to it. The
total of the %ages when summed should be 100% for GCF and Co-financers’ contribution respectively.
GCF Contribution |  CO-financers’
contribution
Mitigation total Enter number % Enter number %
[0 Energy generation and access Enter number % Enter number %
O Low emission transport Enter number % Enter number %
A.6. Result
area(s) O Buildings, cities and industries and appliances Enter number % Enter number %

[ Forestry and land use

Enter number %

Enter number %

Adaptation total

Enter number %

Enter number %

Most vulnerable people and communities

30 %

30 %

Health and well-being, and food and water security

35%

35%

O Infrastructure and built environment

Enter number %

Enter number %

Ecosystem and ecosystem services

35 %

35 %

A.7.1. Expected
mitigation
outcome

(Core indicator 1:
GHG emissions
reduced, avoided or
removed /
sequestered)

N/A

A.7.2 Expected
adaptation
outcome

(Core indicator 2:
direct and indirect
beneficiaries
reached)

Indicate total number of direct and

indirect beneficiaries:

1,260,000

Indicate number of
direct beneficiaries

Indicate number of
direct beneficiaries

260,000 1,000,000
(156,000 F, (500,000 F,
104,000 M) 500,000 M)

Indicate % of direct
beneficiaries vis-a-
vis total population
3.1%?2

Indicate % of direct
beneficiaries vis-a-
vis total population
11.9%

! Co-financer’s contribution means the financial resources required, whether Public Finance or Private Finance, in addition to the GCF
contribution (i.e. GCF financial resources requested by the Accredited Entity) to implement the project or programme described in the

funding proposal.

2 Proportions calculated using World Bank’s 2021 total population estimate for Sierra Leone of 8.4 million people. Available here.



https://www.greenclimate.fund/how-we-work/funding-projects
https://data.worldbank.org/indicator/SP.POP.TOTL?locations=SL
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A.8.2 Total GCF
A.8.1. Total investment funding

(GCF + co-finance?®)

Amount: 26,863,400 USD Amount: 25,000,000 USD

requested (max
USD 25M)

A.9. Type of financial
instrument requested
for the GCF funding

Mark all that apply.
Grant OLloan* 0[O Equity O Guarantees [ Others:

A.10. Implementation
period (months)

60 months (5 years, disbursement phase)

A.11. Total project/
programme lifespan 12 years
(years)

A.12. Expected date of internal

6/6/2023
approval

1. Save the Children Sierra Leone. Registered in Sierra Leone. International Non-
Governmental Organisation.

A.13. Executing Entity 2. Environmental Protection Agency of Sierra Leone. Registered in Sierra Leone.
information Governmental Organisation.

3. The Save the Children Fund (SCUK). Registered in the United Kingdom.
International Non-Governmental Organisation.

A.14. Scalability and potential for transformation (Eligibility for SAP, max. 100 words)

1.

The Sierra Leone Coastal Resilience Project (SLCRP) intends to achieve a paradigm shift in the way 75 coastal
communities, government and NGOs in Sierra Leone work together to undertake climate adaptation within coastal
ecosystems, through an integrated approach addressing key barriers in institutional capacity, climate risk
information, governance, planning, gender, social inclusion, livelihoods and technical capacity.

. The SLCRP design allows for scaling up and replication of its model beyond the project’s duration and in different

geographies. Implementation of the SLCRP will take a locally-led approach to participatory governance, partnership
building, knowledge building and sharing, as well as best practices for technologies and systems that enhance
resilience of coastal communities to climate-induced floods, droughts and other extreme events. The SLCRP builds
on lessons learned from previous coastal adaptation projects in Sierra Leone including the ‘Adapting to climate-
induced coastal risks’ and ‘West Africa Biodiversity and Climate Change’ (WABICC) projects, scaling proven
interventions from these initiatives.

. The replication and further scaling up of the SLCRP interventions in ecosystem-based adaptation (EbA), community-

based/locally-led adaptation and coastal zone management - both in other parts of Sierra Leone not covered by the
SLCRP as well as other countries in West Africa for example, Liberia, Ivory Coast, Guinea, Guinea Bissau - will be
enabled through robust documentation of project progress, results and impacts throughout implementation and post-
implementation. This will include establishment of ecosystem monitoring protocols, development and dissemination
of lessons learned and bespoke knowledge products, including training, workshops and written materials, benefitting
from Save the Children’s network across 100+ countries. As with other projects in Save the Children’s Green Climate
Fund portfolio, lessons and approaches will be cascaded to other projects in the pipeline and to other community-
and child-focused adaptation work globally.

A.15. Project/Programme rationale, objectives and approach (max. 300 words)

4.

5.

Climate rationale. Sierra Leone is a Least Developed Country (LDC) in West Africa and is extremely vulnerable to
the impacts of climate change. Observations since the 1960s have confirmed an increase in mean annual
temperatures of 0.18 °C per decade, a reduction in the number of cold days and cold nights, and an increase in the
incidence of heat waves. Sierra Leone is expected to experience future climate changes including temperature
increases, more variable and intense precipitation, sea level rise and extreme weather events. Climate models
suggest that by 2040, Sierra Leone will experience an increase in mean annual temperatures by as much as 0.9°C
across the country (on top of warming experienced before 2010), more pronounced seasonality in rainfall and an
increase in intensity and frequency of extreme rainfall events and flooding. In combination with the country’s
socioeconomic conditions, these factors make Sierra Leone highly vulnerable to the impacts of climate change.

Already, climate change is impacting critical sectors of the economy, in particular the climate-sensitive agriculture
sector which makes up more than 50% of Sierra Leone’s economy and provides livelihoods to 65% of the

3 Refer to the Policy on Co-financing of the GCF.
4 Senior loans and subordinated loans.



https://www.greenclimate.fund/document/policy-co-financing
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population.® Staple crops such as rice are impacted with temperature and humidity fluctuation causing crop losses.
Fish are also impacted with fish stock reductions attributed to changes in the quality of water and quantity of nutrients.
The decrease in domestic food production exacerbates food insecurity, perpetuating the country’s chronic
undernutrition rates and contributing to high levels of child mortality.® Loss of crops because of saline water intrusion
in coastal areas is also pushing farming further inland, leading to deforestation of previously protected areas. Saline
water intrusion and coastal erosion are further exacerbated by the decline in mangrove forest cover in coastal
districts. Overall, Sierra Leone’s location, geography, and weather patterns already make it susceptible to climate
disasters and extreme weather events (EWES), particularly flooding and droughts. These hazards are expected to
increase in frequency and intensity as climate change impacts escalate over time.

6. Purpose, activities and climate results. The SLCRP will reduce the vulnerability of 75 coastal communities to
climate change risks and impacts, and advance progress on its national climate change priorities and commitments
by strengthening capacity for locally-led climate change adaptation. To achieve this, the project will work at national
and subnational levels using multiple, inter-related approaches to address key climate risks. It will strengthen locally
led, participatory governance processes to mainstream climate change responses in 5 climate-vulnerable coastal
districts. It will promote climate-resilience in the water, sanitation, and hygiene (WASH) sector by introducing
adaptive WASH practices for women and children and it will work with schools to improve their adaptive capacity
and resilience. It will support climate-resilient livelihood practices for farmers and fishers, enhancing food value
chains. It will promote sustainable resource use and management through a social and behaviour change approach
at the local level and support community-led protection and restoration of 1,500 ha of mangrove forest, protecting
coastal ecosystems. Through these activities, the project is also expected to achieve economic, health,
environmental, mitigation, and gender and social co-benefits including: (i) increased household income; (ii) improved
health; (iii) increased ecosystem goods and services; (iv) increased GHG mitigation; and (v) increased gender
equality and social inclusion.

7. The project’s approach of working at the national level to enhance capacity for locally-led adaption, whilst working
in a subset of districts, schools and communities is designed to maximise impact. The project's community and
school focussed activities will target populations and schools in 75 communities spanning across the 5 target districts
Kambia, Port Loko, Moyamba, Bonthe and Pujehun. The target communities are within the 4 coastal landscapes
that comprise the Sierra Leone Coastal Landscape Complex, namely the Sierra Leone River Estuary, Yawri Bay,
Scarcies River Estuary and Bonthe-Sherbro River Estuary, as well as coastal and upriver areas of Pujehun.
Interventions are designed to reach 260,000 coastal people directly and indirectly benefit 1 million people. The
rationale for the selection criteria for the target districts and communities is described in Annex 2: Feasibility Study,
Section 6: Vulnerability assessment and beneficiary targeting.

8. Within the 5 coastal target districts, 75 communities across the 23 coastal chiefdoms will benefit from the project
interventions. The project will reach 30% of the population of the target chiefdoms (11.8 % of the total coastal
population). The target coastal districts are shown in Figure 1 below. In line with the gender and youth focus, of the
260,000 direct beneficiaries, 156,000 are estimated to be women and girls (representing 60%) and 104,000 will be
men and boys (representing 40%). Of the target population, an estimated 91,000 (35%) are estimated to be youth
(defined as ages 15 to 35 years in line with Government of Sierra Leone (GoSL) policy).”

Figure 1: Map of Sierra Leone showing target districts®
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5 Government of Sierra Leone (GoSL), 2021. National Adaptation Plan. Available here.

5 World Bank, 2018. Sierra Leone Multi-City Hazard Review and Risk Assessment. Available here.

7 GoSL, 2021. National Youth Policy. Available here.

8 AmeriGeo, 2022. Available here; OpenStreetMap Foundation, 2023. Basic (EPSG:4326) map tile. Available here.



https://unfccc.int/sites/default/files/resource/SierraLeone_iNAP_Final.pdf
https://documents1.worldbank.org/curated/en/821161549318730387/pdf/130797-v1-FInal-Report-Volume-1-of-5-Technical-Methodology-and-SoR.pdf
https://forum.youthaffairs.gov.sl/wp-content/uploads/2021/06/National-Youth-Policy-FINAL_21DEC.pdf
https://github.com/wmgeolab/geoBoundaries/raw/a351e5f8d458d049f43742e327ee2665b82e51c4/releaseData/gbOpen/SLE/ADM0/geoBoundaries-SLE-ADM0-all.zip
https://opendatacommons.org/licenses/odbl/
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10.

11.

The SLCRP targets priority sectors aligned with Sierra Leone’s Nationally Determined Contribution (NDC) and
National Adaptation Plan (NAP). The Executing Entities will be Sierra Leone’s Environment Protection Agency
(EPA), Save the Children Sierra Leone (SCI SL) and the Save the Children Fund (SCUK). The project includes
Kaddro, Concern Worldwide (CWW), Conservation Society of Sierra Leone (CSSL) and Environment Foundation
for Africa Sierra Leone (EFA-SL) as implementing partners. Sierra Leonean district and local authorities will also
engage in implementation. SLCRP is purposefully designed to further localisation and local ownership by equipping
new and existing national, district and local level actors in Sierra Leone with the skills and capacities required to
implement locally-led climate change adaptation both within and beyond the life of the SLCRP. Given the limitations
of the SAP financial cap, the priority of the SLCRP is on the locally-led activities co-designed with stakeholders at
all levels, and therefore the scope of the SLCRP is limited to locally-led adaptation.

Rationale for the use of GCF funding. This funding from GCF will help Sierra Leone to address a critical area of
climate change vulnerability that has no domestic financing source and is not a focus for other donors. As an LDC
with very limited public resources Sierra Leone’s ability to invest in locally-led climate change adaptation is
restricted and the country is unable to address community-level adaptation needs without diverting obligated
resources and compromising the government’s ability to deliver on its commitments for other essential public goods
and services. With GCF investment, Sierra Leone will be enabled to access adequate resources to scale up
‘equitable resilience’ approaches to foster a transformational change that is focused on the GCF result areas of
food and water security and health and wellbeing, most vulnerable people and communities and ecosystem and
ecosystem services. The GCF investment presents an opportunity for supporting ambitious and gender-responsive
interventions that mainstream locally-led climate adaptation approaches for building resilience. Given the lack of
national financing capacity, a shortage of available resources from bilateral donors, and a clear climate rationale,
the GCF is a natural partner.

Financing instrument justification. As this project is focused on strengthening community capacity in an LDC,
both public goods with the potential for broad impact but negligible direct financial return on investment, a grant is
the appropriate financing instrument.
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B. PROJECT/PROGRAMME DETAILS

B.1. Context and baseline (max. 500 words)

COUNTRY CONTEXT

12. Sierra Leone is located in West Africa between the Republic of Guinea in the north and the Republic of Liberia to
the southeast. The coastline stretches for 465 km along the Atlantic Ocean. Sierra Leone’s population is estimated
at 8.4 million ° 19, with 56% of people living in rural areas. More than half of Sierra Leone’s population are younger
than 25 years®?. There is high unemployment among low and semi-skilled youth, most of whom were unable to
complete their education due to the civil war. In Sierra Leone, 57% of people live in poverty, 11% of the population
live in extreme poverty and in'3; throughout women and girls are overrepresented. Sierra Leone stands among the
bottom 10%, with widespread inequality and discrimination in addition to high rates of gender-based violence (GBV)
and child marriage.

13. Sierra Leone has rich biodiversity that includes freshwater swamps, coastal ecosystems and marine ecosystems.
The Sierra Leone coastline connects with a substantial continental shelf which combined with the local currents
creates strong upwelling that places Sierra Leone within one of the world’s most productive marine ecosystems.*®
The Sierra Leone Coastal Landscape Complex!® is populated with 1.5 million people largely dependent on rain-fed
agriculture and artisanal fishing, placed at-risk by climate stressors and other hazards such as coastal erosion, fires
and pollution. Mangrove cover is dense along many parts of Sierra Leone’s coast. Yet, mangroves are being
degraded and deforested at a rapid rate due to the demand for timber in construction, firewood for fish smoking and
domestic use, and clearing of wide swathes of mangrove forest for fertile farmland. The coastal region is highly
populated with large economic activity from fishing where smoked fish are exported to Freetown and Guinea, and
fresh fish is iced and sold directly from fishers to international supply chains in ships waiting off-shore.

CLIMATE VULNERABILITIES AND IMPACTS

14. Climate profile. Sierra Leone’s has two seasons: the rainy season from May to November, and dry season from
December to May.!’ Sierra Leone experiences the harmattan which manifests as cool, dry winds that blow in
from the Sahara Desert between November to April*®. The orientation of Sierra Leone’s coast perpendicular to
the moisture-bearing winds and the regional topography makes the country’s coastal area the wettest part of the
region, and among the wettest in the world, with rainfall regularly exceeding 4,000 mm/year.®

15. According to the Koppen-Geiger climate classification system, Sierra Leone has two climate classifications. The
northern half of the country (all inland) is classified as having a tropical savanna climate (As/Aw), while the
southern half of the country (including its coastline) is classified as having a tropical monsoon climate (Am).2°
Average monthly rainfall peaks in July and August, and the average annual precipitation recorded across the
country is 2,477 mm. Rainfall is highest along the coast, and decreases toward the inland regions of the
country.?! Sierra Leone’s mean annual temperature is 26.5°C?2 and average monthly temperatures range from
22 to 27°C, with lower temperatures during rainy season.?3

16. Bonthe, Moyamba, Port Loko and Pujehun districts (targeted by the SLCRP) are classified as tropical monsoon

(Am).?* Mean precipitation in this region is significant and substantial year-round, with a short dry period having
little impact on mean precipitation across the seasons. Mean annual precipitation and mean annual temperature

9 World Bank, 2021. Population total: Sierra Leone. Available here. Please note this differs to findings from the GoSL's own estimates which
are 8.2m: GoSL, 2021, Preliminary Findings: Mid-Term Population and Housing Census. Available here.

10 please note the full dataset for the 2021 Census is not yet available and therefore allsub-national population assumptions throughout the
SLCRP funding proposal and annexes make use of the following data: GoSL, 2015. Population and Housing Census. Available here.

11 Statista, 2022. Sierra Leone Urbanization from 2010 to 2020. Available here.

12 CIA World Factbook, 2022. Available here.

13 GoSL, 2019. Sierra Leone’s Medium-Term National Development Plan (2019-2023), vol. 1. Available here.

14 ResourceWatch, 2019, Gender Development Index, 2019. Available here.

5 Mondal, P., Trzska, S., and de Sherbinin, A., 2017. Landsat-Derived Estimates of Mangrove Extents in the Sierra Leone Coastal
Landscape Complex during 1990-2016. Sensors, 18 (12). Available: here.

16 GoSL, 2021. Sierra Leone First Nationally Determined Contribution. Available here.

17 Blinker, L. 2006. Country Environment Profile: Sierra Leone. European Union Report.

18 Blinker, L. 2006. Country Environment Profile: Sierra Leone. European Union Report.

9 Mondal, P., Trzska, S., and de Sherbinin, A. 2017. Landsat-Derived Estimates of Mangrove Extents in the Sierra Leone Coastal
Landscape Complex during 1990-2016. Sensors, 18 (12). Available here.

20 Climate Data, 2023. Sierra Leone. Available here.

21 GoSL, 2021. National Adaptation Plan. Available here.

22 World Bank Climate Change and Knowledge Portal, 2023. Data on Sierra Leone. Available here.

ZUSAID, 2020. Sierra Leone’s Climate Change Adaptation Plan — A Briefing Note on Processes and Prospects for West Africa. Available
here.

2World Bank Climate Change and Knowledge Portal, 2023. Data on Sierra Leone. Available here.



https://data.worldbank.org/indicator/SP.POP.TOTL?locations=SL
http://www.statistics.sl/images/StatisticsSL/Documents/Census/MTPHC_Preliminary_Report/Final_Preliminary_Report_2021_MTPHC.pdf
https://www.statistics.sl/images/StatisticsSL/Documents/final-results_-2015_population_and_housing_census.pdf
https://www.statista.com/statistics/455922/urbanization-in-sierra-leone/
https://www.cia.gov/the-world-factbook/countries/sierra-leone/
https://www.slurc.org/uploads/1/0/9/7/109761391/sierra_leone_national_development_plan.pdf
https://resourcewatch.org/data/explore/soc002rw1-gender-development-index-gdi?section=Discover&selectedCollection=&zoom=3&lat=0&lng=0&pitch=0&bearing=0&basemap=dark&labels=light&layers=%255B%257B%2522dataset%2522%253A%2522cf069d6d-27b0-4282-8ff3-ee04d90e841d%2522%252C%2522opacity%2522%253A1%252C%2522layer%2522%253A%252221b1bfc0-24cf-43b8-9865-d719070a5542%2522%257D%255D&aoi=&page=1&sort=most-viewed&sortDirection=-1
https://www.mdpi.com/1424-8220/18/1/12
https://unfccc.int/NDCREG
https://www.mdpi.com/1424-8220/18/1/12
https://en.climate-data.org/africa/sierra-leone-128/
https://unfccc.int/sites/default/files/resource/SierraLeone_iNAP_Final.pdf
https://climateknowledgeportal.worldbank.org/country/sierra-leone/climate-data-historical
https://pdf.usaid.gov/pdf_docs/PA00WJRG.pdf
https://climateknowledgeportal.worldbank.org/country/sierra-leone/climate-data-historical
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17.

18.

Figure

varies somewhat along the coast, from Lunsar in the central Port Loko district (2,581 mm; 26.1°C) to Mani in the
southern Pujehun district (2,759 mm; 25.3°C).

Observed climate change (national level). Temperatures. Since 1960, mean annual temperatures in Sierra
Leone have increased by 0.8°C at an average rate of 0.18°C per decade.?® Cold days are decreasing and days
characterised by extreme heat are increasing.?® The greatest increase in temperature has been recorded
between March and April, with the greatest increase occurring in the Northern Province of Sierra Leone.?”
Heatwaves have become more frequent and have increased in intensity across the country.?® See Figure 2
below for monthly mean temperatures and precipitation for Sierra Leone from 1991 to 2020 for further
information.

Precipitation. Assessment of rainfall conditions from 1960 to 2003 demonstrate changes in rainfall patterns with
average annual rainfall decreasing. Average annual precipitation, however, fluctuates, with rotating periods of
wetter and drier conditions. Rainfall patterns have become more erratic and the pre-monsoon period from April
to June has been characterised by stronger winds and more frequent rainstorms. There has been an increasing
trend in rainfall variability across Sierra Leone, with droughts becoming prolonged as well as intensified
precipitation events and flooding increasing in frequency.

2. Monthly Mean Temperatures and Precipitation for Sierra Leone from 1991 to 2020%°

19. Sea levelrise. Sierra Leone does not yet have a fully functional marine meteorological station, which is vital for sea
level assessment. For the region encompassing Guinea, Guinea Bissau, Liberia and Sierra Leone, there are no
appropriate sea level data from tide gauges available. Sea level rise across the north-eastern Atlantic has been

Mean-Temperature Precipitation

close to the global average. Sea level has risen by 101mm since 1993 globally, which equates to 3.4 mm per year.
Satellite data for the period from 1993-2012 indicate a sea level rise of 2-4 mm/year in the eastern Tropical Atlantic.
20. Assessing the specific impacts of climate change on Sierra Leone and the intervention regions of the project is
hampered by patchy point-source historic observational climatological data, although more recent data, including
through the HARPIS-SL project, has enabled further validation of regional climate models. Limitations apply both
to the time over which data exists, and the geographic range it covers. The foundation for better understanding of
and ability to react to climate impacts is a robust and modern climate information system. Despite previous
interventions, such as the Strengthening Climate Information and Early Warning Systems in Sierra Leone?! (2013-
2018), investment in expanding and modernising the overall meteorological observation system of Sierra Leone

% lbid.

26 GoSL, 2021. National Adaptation Plan. Available here.

27 GoSL, 2021. Sierra Leone First Nationally Determined Contribution. Available here.

2 GoSL, 2018. Third National Communication of Sierra Leone to the United Nations Framework Convention on Climate Change. Available

here.

29 World Bank Climate Change and Knowledge Portal, 2023. Data on Sierra Leone. Available here.



https://unfccc.int/sites/default/files/resource/SierraLeone_iNAP_Final.pdf
https://unfccc.int/NDCREG
https://unfccc.int/sites/default/files/resource/FinalThird%20Nat.%20Com.%20document%20111.pdf
https://climateknowledgeportal.worldbank.org/country/sierra-leone/climate-data-historical
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21.

22.

23.

continues to be needed. An improved meteorological system that strengthens long-term weather forecasting and
enables early warning of drought will be important for enhancing the coastal population’s adaptive capacity.

Projected climate change (national level). Temperature changes. Modelling indicates mean annual temperatures
across Sierra Leone could increase to 27.3°C (SSP 1-1.9) or 28.1°C (SSP 5 — 8.5) by 2060, with more rapid warming
likely in the inland regions of the country. Under the SSP 2 4.5 mid-emission scenario, relative to a baseline period
of 1981 to 2010, mean temperatures in the near term (2021-2040) are expected to increachildrense by 0.9°C across
Sierra Leone?®%. The number of days in which daytime temperatures exceed 35°C are also expected to increase.
Models indicate that the number of days per annum with maximum temperatures above 35°C, relative to a baseline
period of 1981-2010, will increase on average by 14.8 by 2040 across Sierra Leone (SSP2 4.5 scenario)3!.
Projected changes in mean air temperature across Sierra Leone, between the mean of the period 1980-2016 and
the expected mean of the period 2071-2100, derived from climate model outputs are estimated at 3 to 4°C.

Precipitation changes. Seasonality in rainfall could become more pronounced with decreased precipitation in
January, February and March, compared to increased rainfall from July to December. Across the year, mean
annual precipitation across Sierra Leone is expected to increase, however, with a parallel increase in the intensity
and frequency of extreme rainfall events. Erratic rainfall or variability in precipitation — characterised by altered
rainfall patterns, increased dry days, as well as intensified rainfall events and flooding — is likely to increase.
Maximum one-day precipitation across Sierra Leone, under the SSP2 4.5 mid-emissions scenario will in the near
term (2021-2040) increase by 11.5% relative to a baseline of 1981-20103%2. Under the same scenario, near term
(2021-2040) total precipitation is expected to increase on average by 4.5% across Sierra Leone relative to a
baseline period of 1981 to 2010. Projected changes in mean precipitation (unitless) between 1980-2016 and 2071—
2100 are derived from climate model outputs and are estimated at 0.8 to 1. By the 2090s, rainfall in July, August
and September is projected to change by -27 % to +29 % and by -19 % to +33 % in October, November and
December33. Simultaneously, precipitation projections from the ensemble mean of bias-corrected models in
CORDEX Africa, indicate for the near-term future (2011-2040) and the entirety of Sierra Leone, a potential increase
(up to 10 %) in annual total precipitation, regardless of the emissions scenario.

Sea level rise. Regional estimates indicate the level of the Atlantic Ocean and the Sierra Leone coastline could rise
by between 0.1 and 0.56 meters by 2100 (relative to 1980-1999 levels)3*. Sea levels are expected to increase on
average by 0.1 meters by 2040, under mid-emissions scenario (SSP 2-4.5), relative to baseline 1995 to 20143,
The rate of sea level rise in the North-eastern Atlantic is expected to continue close to the global rate of ~3.4 mm
per year with the rate of SLR accelerating at 0.084 mm/year. Ocean surface temperatures along Sierra Leone’s
coast are likely to increase by 0.5°C by 2040 and by 1.7°C by 2100 under mid-emissions scenario (SSP 2-4.5). It
is likely that under a mid-emissions scenario (SSP 2-4.5) average ocean pH along Sierra Leone’s coast will
decrease by 0.1 by 2040 and by 0.2 by 2100.

24. Projected climate change (district level). Temperature changes. At a more localized level, the northern
regions of the country are likely to experience greater mean temperature increases according to the Képpen-
Geiger modelling. Heat waves are expected to intensify in future, particularly across the northern regions of the
country, such as Kambia and Port Loko. Bonthe in southern Sierra Leone, has been used as a reference site
for the country’s coastal areas, with projections based on the RCM ensemble mean of bias-corrected models in
CORDEX Africa downscaled projections. Data is reflective of a recent historical baseline (1981 — 2010) with
analysis of emission pathways RCP 4.5 (medium scenario) and RCP 8.5 (high scenario) across the time
horizons 2011-2040 and 2041- 2070 (RCP 6 is currently unavailable). For the near-term future (2011-2040), the
ensemble mean of models in CORDEX Africa indicate that temperature in Bonthe, Southern Sierra Leone,
relative to the recent past (1981 — 2010), will increase by at least 1°C (medium emissions, RCP 4.5,) which is
considered a small change; and up to 1.5°C (high emissions, RCP 8.5), considered a medium level change. For
the mid-term future (2041-2070), the ensemble mean of models in CORDEX Africa indicate that temperature in
Bonthe, Southern Sierra Leone, relative to the recent past (1981 — 2010), will increase by at least 1.8°C (medium
emissions, RCP 4.5) which is considered a medium change; and by up to 2.5°C (high emissions, RCP 8.5),
considered a large change.

25. Precipitation. The northern regions of the country are likely to experience greater mean precipitation increases
according to the Kdppen-Geiger classifications. In addition, when moving from a country-level analysis to a

30 IPCC, 2021. Sixth Assessment Report (AR6). Available here.

%1 Ipid.

32 Ipid.

33 McSweeney et al, 2010. The UNDP Climate Change Country Profiles: Improving the Accessibility of Observed and Projected Climate
Information for Studies of Climate Change in Developing Countries. Available here.

34 UNDP, 2019. Sierra Leone 4" Human Development Report. Available here.

35 |pcC, 2021. Sixth Assessment Report (AR6). Available here.



https://www.ipcc.ch/assessment-report/ar6/
https://www.researchgate.net/publication/234081391_The_UNDP_Climate_Change_Country_Profiles_Improving_the_Accessibility_of_Observed_and_Projected_Climate_Information_for_Studies_of_Climate_Change_in_Developing_Countries
https://www.undp.org/sites/g/files/zskgke326/files/migration/sl/undp_sle_NHDR-2019.pdf
https://www.ipcc.ch/assessment-report/ar6/

GREEN GREEN CLIMATE FUND SAP FUNDING PROPOSAL V.5 |Page 12

CLIMATE
FUND

26.

27.

downscaled level focusing on the location of Bonthe (as a local reference site), the ensemble mean of bias-
corrected models in CORDEX Africa, show incremental increases in precipitation, narrowing the range of
projected rainfall futures. For the near-term future (2011-2040), the ensemble mean of models in CORDEX
Africa indicate that precipitation in Bonthe, relative to the recent past (1981 — 2010), will increase by at least 7%
(medium emissions, RCP 4.5,); and to at least 5% (high emissions, RCP 8.5), which is considered a small
change. For the mid-term future (2041-2070), the ensemble mean of models in CORDEX Africa indicate that
precipitation in Bonthe, Southern Sierra Leone, relative to the recent past (1981 — 2010), will increase in to at
least 8% (medium emissions, RCP 4.5) and to at least 12% (high emissions, RCP 8.5,), considered a small level
change.

Observed climate change impacts. Overall, from 1980 to 2020, Sierra Leone experienced 33 natural hazard
events including 10 floods and 16 epidemics36. In the same period, floods due to intensified rainfall events
directly affected 221,204 people across the country, having extensive social, economic, environmental and
human welfare impacts in Sierra Leone.®” The impact of sea-level rise is seen in the coastal erosion which is
evident within the project’s target districts and has increased by as much as 4 to 6 meters per year due to
intensified storm surges, sea-level rise as well as contributing human actions, such as mangrove deforestation. 38
The extreme heat hazard in Sierra Leone is classified as high and medium3® which during the dry season
contribute to drought and exacerbate key climate hazards outlined below.

Concerning secondary data sources for the occurrence of climate change impacts within subnational areas of
Sierra Leone, most published sources focus on urban and peri-urban areas within and adjacent to Freetown and
the peninsula, with references to more rural areas comparatively scarcer. However, the results of the quantitative
household survey undertaken by SCI SL during 2022 in the SLCRP target districts are summarised in Figure 3
and show the perceptions of individual climate change impacts in the target communities. These and other
household survey findings are discussed in Annex 2: Feasibility Study, Sections 2.2.3 and 3.8).

Figure 3: Community perceptions of the frequency of climate change impacts in the target districts.*°
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DIRECT AND INDIRECT CLIMATE CHANGE RISKS AND IMPACTS IN SIERRA LEONE

28.

29.

The changing profile of temperature and precipitation in Sierra Leone is expected to impact multiple sectors
directly and indirectly. People experiencing poverty, those who already have the greatest challenges in
accessing productive livelihoods, health, protection, food security, water security (e.g., rural populations, women
and children), are likely to be most impacted. An overview of the key direct and direct climate change risks is
outlined below:

Agriculture. Climate variability and extremes such as single heavy rainfall events, rising temperatures and sea
level rise are the main climate threats to agriculture in Sierra Leone. Frequent flooding in all coastal districts*,
and thunderstorms (Kambia, Pujehun, Bonthe), as well as the increased magnitude of sea-level rise (Kambia,
Port Loko, Pujehun, Bonthe), are expected to adversely affect livestock and crop production. *? Due to

36 World Bank Climate Change and Knowledge Portal, 2023. Data on Sierra Leone. Available here.
87 HARPIS-SL, 2023. Sierra Leone Flood Map. Available here.

38 HARPIS-SL, 2023. Sierra Leone Hazard Profile. Available here.

3 Think Hazard, 2023. Extreme heat hazard classification across Sierra Leone. Available here.

40 CMDA-SL, 2022. SCI SL commissioned Household Survey.

41 Think Hazard, 2021. Sierra Leone. Available here.

“2HARPIS-SL, 2023. Sierra Leone Hazard Profile. Available here.



https://climateknowledgeportal.worldbank.org/country/sierra-leone/climate-data-historical
https://www.harpis-sl.website/index.php/hazard-assessment/natural/flood/fldhazard-assessment
http://www.harpis-sl.website/index.php/hazard-profiles/sierra-leone-hazard-profile
https://thinkhazard.org/en/report/221-sierra-leone/EH
https://thinkhazard.org/en/report/221-sierra-leone/
http://www.harpis-sl.website/index.php/hazard-profiles/sierra-leone-hazard-profile
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dependence on rain-fed agriculture, rural livelihoods and food security are highly vulnerable to extreme heat,
drought and erratic rainfall patterns. Although fewer than 30,000 ha of agriculture is currently irrigated, as water
becomes scarce, farmers may suffer food and income losses and seek to shift from rain-fed reliance to increased
irrigation. Rice is the staple food crop in Sierra Leone and is grown mainly by small-scale farmers under rain-fed
conditions, overall making farmers’ livelihoods especially vulnerable to changes in precipitation. Irrigation or
water harvesting systems also require investment and maintenance which places a further burden on
smallholder farmers who are not generally financially positioned to make such climate responsive changes.

30. Pest and disease outbreaks are also expected to become more frequent. Increasingly frequent heatwaves will
stress livestock, which is expected to have cascading effects, such as farmers selling under market price. Heat-
related food losses are also expected due to the lack of transport, cooling and storage facilities required for
distributing food products to home/communities or further to markets, with persistent lack of investment in food
system components such as agro-processing. Food wastage during extreme heat events results in food losses,
further contributing to food insecurity, particularly among rural communities. Highly variable rainfall will lead to
an inability to plan for plantings, inputs and harvesting at the correct times, with historical agricultural calendars
and local knowledge likely diminishing in value as coastal communities face an unprecedented climate. During
single heavy rainfall events, crops may be ruined, along with the seed needed to plant the next harvest, exposing
farmers to income losses and food insecurity.

31. Fisheries. Extreme tropical storms and winds physically impact livelihoods and assets through decreased fish
catches, damaged boats, nets and equipment, fires spreading from fish smokers, and coastal inundation, erosion
and loss of land to the ocean. In addition, increasing ocean temperatures and acidification are expected to
negatively affect fish catch*3; whilst mangrove deforestation will further impact important breeding sites and
reduce fish catch#4. Itis estimated that by 2050, rising sea levels will lead to USD 46.8 million in building losses.*®

32. Food security. A recent national food security assessment found that 48% of people in Sierra Leone are food
insecure, of which the majority are poor smallholder farmers living in the rural areas.*¢ The food security situation
is expected to worsen as two of Sierra Leone’s staple foods, rice and fish, are vulnerable to climate change
impacts. Rice is sensitive to increased humidity, rainfall intensity, pests and also at risk of increased intrusion of
saline water in coastal areas due to the projected sea level rise and increased storm surge. Fish may respond
to warming temperatures by migrating deeper into the ocean, while inland fishponds may suffer nutrient shifts,
e.g., algal blooms, and changes in water quality due to increasing temperatures and variable rainfall. Droughts,
floods and unpredictable rainfall will further threaten food security and could lead to food shortages, hunger and
increased undernutrition. Traditional crop types may be under threat due to a lack of drought tolerance, pest
resistance or flood tolerant varieties. Lower domestic food production may require increased imports which are
subject to external and fluctuating market prices, leaving Sierra Leone more exposed economically. This could
increase the expansion of land brought into cultivation, due to a reduction in crop vyield, reduced forage
availability and poor soil health. Such changes may in turn increase the rate of deforestation and reduce the
supply of important ecosystem services.

33. Water quality and guantity. In Sierra Leone, only 53% of rural households source their drinking water from
improved sources, with the remainder relying on unprotected or untreated surface water sources*’ such as open
wells, unprotected springs, rivers and lakes.*® Sierra Leone’s ability to meet the increasing human demand for
water is threatened by increasing rainfall variability, more frequent intense rainfall and rising temperatures
affecting the river system. Seasonal variations in river flows, impacted by increased temperatures, increased
evapotranspiration, and variable rainfall, are expected to worsen with climate change impacts; increasing water
shortages, further decreasing stream flows and continuing existing trends in the water sector in Sierra Leone.
Increased intense rainfall will lead to increased surface runoff, risking polluting coastal waters with nitrogen,
phosphorous, sediments and toxic contaminants that affect dissolved oxygen levels; affecting quality of water.
Water quality (especially for drinking) will further be affected by salinization of fresh and groundwater sources
from sea-level rise, storm surges, and coastal flooding. The saltwater intrusion of coastal aquifers is expected
to adversely impact water security and quality with a lower amount of water available for irrigation and livestock
production. Sierra Leone, at the same time, is experiencing rapid population growth which generates increasing
water demand.*® Population growth and increased crop failures (linked to agricultural sector risks, outlined

43 World Bank, 2017. Climate Impacts on African Fisheries: The Imperative to Understand and Act. Available here.

44 USAID, 2017. West Africa Biodiversity and Climate Change: Sierra Leone Mangrove Forest Cover Change and Carbon Stock
Assessment. Available here.

45 GoSL, 2021. National Adaptation Plan. Available here.

46 GoSL and FAO, 2020. Findings of Sierra Leone January 2020 Food Security Monitoring. Available here.

47 Statistics Sierra Leone, 2018. Sierra Leone Multiple Indicator Cluster Survey 2017: Survey Findings Report. Available here.
48 GoSL, 2021. Updated Nationally Determined Contribution. Available here.

4 GoSL, 2021. Updated Nationally Determined Contribution. Available here.



https://blogs.worldbank.org/nasikiliza/climate-impacts-on-african-fisheries-the-imperative-to-understand-and-act
https://pdf.usaid.gov/pdf_docs/PA00X4JZ.pdf
https://unfccc.int/sites/default/files/resource/SierraLeone_iNAP_Final.pdf
https://docs.wfp.org/api/documents/WFP-0000114371/download/
https://www.statistics.sl/images/StatisticsSL/Documents/sierra_leone_mics6_2017_report.pdf
https://www4.unfccc.int/sites/ndcstaging/PublishedDocuments/Sierra%20Leone%20First/210804%202125%20SL%20NDC%20(1).pdf
https://www4.unfccc.int/sites/ndcstaging/PublishedDocuments/Sierra%20Leone%20First/210804%202125%20SL%20NDC%20(1).pdf
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34.

35.

36.

above) due to climate change result in greater competition for water resources. Women and children will be
particularly impacted. Children under five years are more sensitive to dehydration and water borne diseases,
while women are responsible for gathering water for households. Water shortages will mean women (and
children) travel longer distances to secure water, exposing them to GBV risks and loss of productivity and
income.

Sanitation and hygiene. Sanitation in Sierra Leone is far below the SDG target of 66% for the country and
budget allocation for the sector is less than 0.02% of gross domestic product (GDP), with almost 30% of the
rural population practicing open defecation due to lack of sanitation facilities and waterborne diseases expected
to increase with more frequent and intense flooding under climate change conditions.>° The absence of proper
sanitation facilities and services denies women and girls their dignity. They are forced to use nighttime as privacy,
thereby exposing them to the risk of physical attack and sexual violence. Additionally, ignoring their natural
bodily functions out of fear increases their risk of developing health complications such as urinary tract infections,
chronic constipation and mental stress. Women with disabilities are even more vulnerable if they are unable to
access adequate WASH facilities and services. Increased temperatures are expected to further increase
episodes of diarrheal diseases and dangerous pollutants®®. There is an urgent and increasing need to invest in
building climate resilience in the water, sanitation and hygiene (WASH) sector.5?

Health and nutrition. Climate change is expected to alter the distribution and incidence of climate-related health
impacts including greater mortality and illness associated with floods, droughts, and heat stress. Sierra Leone
has one of the highest malnutrition and child mortality rates in the world, making the country’s population
extremely vulnerable to climate shocks. Incidents of high temperature morbidity and mortality. As temperatures
increase more regularly to above 25°C, vector-borne diseases like malaria infection are expected to rise®s.
Malaria is the most common cause of iliness and death in the country, with malaria-related illnesses contributing
to 38% of child and 25% of all-age mortality>*. The most vulnerable groups include children aged under five
years, pregnant and lactating women.>® More intense dry seasons (with increased temperatures) as well as
intense heavy rains increase the likelihood of communicable disease outbreaks and epidemics.

Acute risks of vulnerable groups. The impacts of climate change, such as rising temperatures, increased but
variable/intense rainfall and sea level rise, will affect vulnerable communities (i.e., rural, coastal and poor) more
acutely because of their lack of resources, capacities and options to respond to risks. Further marginalised
groups within the vulnerable communities include children, women, pregnant women, the elderly and people
with disabilities. These groups are often excluded from formal decision-making, yet are often the most sensitive
and exposed to climate hazards. Those most vulnerable groups already face high levels of undernutrition, and
women who comprise a large part of the agricultural sector but own and control little of the land, will face
increased climate impacts negatively affecting their income, time, health and ability to engage with opportunities,
e.g., access to food and nutrition, child school attendance and disruptions. Girls and children with disabilities are
especially vulnerable to dropping out of school.%® A full gender analysis and action plan for SLCRP is detailed
in Annex 4.

37. Mangrove ecosystems. Mangrove ecosystems play a vital role in coastline protection In Sierra Leone, providing
critical ecosystem services to enhance the climate-resilience of coastal livelihoods and protect them from physical
hazards such as coastal erosion, inundation, as well as for absorbing wave action and storm surges and buffering
strong winds. Mangrove forests are negatively impacted by water shortages from rainfall variability and suffer
degradation and drying out with higher temperatures and drought periods under climate change, as well as being
affected by potential changes in salinity, sediment supply, erosion and inundation linked to climate change.>’
Mangroves are increasingly compromised both by climate change and anthropogenic degradation and
deforestation. This exacerbates the impacts from climate events, thereby making coastal communities who depend
on the mangroves even more exposed and vulnerable to tropical storms, flooding, seawater intrusion into surface
and ground water sources, etc. This will have significant impact on women. Women depend heavily on mangrove
ecosystems for income to look after their families and are more vulnerable to climate events. A full gender analysis
and action plan explaining more on this is detailed in Annex 4.

50 GoSL, 2021. National Adaptation Plan. Available here.

51 United Nations Sierra Leone, 2022. Climate Action for Sierra Leone. Available here.

52 United Nations Children’s Fund, 2020. Guidance Note: How UNICEF Regional and Country Offices can shift to climate-resilient WASH
Programming. Available here.

53 UNICEF, 2022. Climate Landscape Analysis for Children, Sierra Leone. Available here.

54 Oxner et al, 2020. Reducing mortality from severe malaria in Sierra Leonean children by applying the World Health Organization's
standard malarial protocol with additional sublingual glucose: A continuous quality improvement report. International Journal of Infectious
Diseases, 96 (61). Available here.

%5 GoSL, 2021. National Adaptation Plan. Available here

% CMDA-SL, 2022. SCI SL-commissioned Household Survey.

57 Friess, D.A., et al., 2022. Mangrove forests under climate change in a 2° C world. Wiley Interdisciplinary Reviews: Climate Change.



https://unfccc.int/sites/default/files/resource/SierraLeone_iNAP_Final.pdf
https://sierraleone.un.org/sites/default/files/2022-07/20220510%20Climate%20Action%20Partnerships%20Brief.pdf
https://www.unicef.org/documents/unicef-guidance-note-climate-resilient-wash
https://www.unicef.org/sierraleone/media/1461/file/Climate%20Landscape%20Analysis%20for%20Children.pdf
https://www.ijidonline.com/article/S1201-9712(20)30262-9/pdf#:~:text=Malaria%20is%20disproportionately%20deadly%20to,(Analytical%20Summary%2C%202014).
https://unfccc.int/sites/default/files/resource/SierraLeone_iNAP_Final.pdf

GREEN GREEN CLIMATE FUND SAP FUNDING PROPOSAL V.5 |Page 15

CLIMATE
FUND

38. Tourism. The tourism sector in Sierra Leone is increasingly impacted by climate change and extreme events. As
Sierra Leone’s extreme weather events increase and intensify, the tourism sector will be disrupted, as well as the
climate-sensitive livelihoods it supports, leading to more frequent economic losses that become increasingly
challenging to recover from. The consequences of this could be quite severe for especially those workers — women
and youth, who support the tourism sector through hospitality, tour guiding, craft making, and entrepreneurial
ventures such as guesthouses or restaurants, and is typically characterised by job insecurity, low income and wage
conditions and limited protection from labour unions. Post disaster responses often require investment in climate
vulnerable infrastructure that tourism relies on such as roads, bridges, ports, hotels, boats etc. Similarly, if tracts of
coastline are eroded, inundated or claimed by the sea, tourism becomes limited leading to a reduction in income
for tour operators. Visitors may be wary of visiting certain “climate hotspots”, leading to a downturn in the tourism
sector.

39. A full analysis of the key risks outlined above is available in Annex 2, Section 2.2.3.

SYNERGIES AND COMPLEMENTARITIES WITH OTHER PROJECTS

40. The SLCRP will learn from and build synergies with relevant national and regional adaptation actors on current,
recently concluded and planned initiatives to tackle climate change impacts, strengthen climate and environmental
governance, and enhance the climate resilience framework in the country. A full list of relevant projects and
programmes and associated synergies is included in Annex 2, Section 1.17.

41.

Planned initiatives that EEs will ensure to complement, align with and build upon during SLCRP implementation
include: i) the AfDB Freetown WASH and Aquatic Environment Revamping Program, in particular its sub-
program on CIEWSSS; ii) a small scale mangrove conservation initiative implemented by the National Protected
Area Authority and a co-management committee in the Sherbro river estuary (Bonthe district); iii) Yawri Bay area
community ecosystem protection initiative via by-laws and eco-guards implemented by the Conservation Society
of Sierra Leone; iv) a regional West African mangrove restoration project being funded by the European Union>9;
v) a new EU-funded FAO-implemented forest inventory programme, which will deliver mitigation co-benefits
through development of measurement, reporting and verification tools for Sierra Leone under the REDD+
framework.

ROOT CAUSES AND BARRIERS

42.

43.

44,

45,

Barrier analysis. Key root causes and barriers that limit the climate resilience of coastal communities and that
the SLCRP will address are outlined below.

Limited use of climate risk information for local adaptation planning and actions. Coastal communities and their
local governments have limited access to accurate and actionable information and insufficient capacity to assess
climate risks, vulnerabilities and impacts for local policies, planning and actions. This prevents the establishment
of climate risk-informed community planning that prioritize adaptation measures based on local adaptation
needs, for integration into local development planning and District Development Plans, in alignment with national
priorities. In terms of last-mile dissemination of early warnings to communities, the chiefdom-level disaster
management committees established by the government are not always able to send information to remote
communities. In addition, when communities do receive such information, many communities have limited
capacity to take the necessary actions to reduce the impacts of climate events.

Limited institutional capacity and coordination for climate adaptation and participatory governance. Government
ministries/agencies, NGOs and CBOs have limited capacity to undertake climate adaptation and participatory
governance in coastal areas. As a result, little support is provided to community structures for locally-led
adaptation. Coordination across government, CBOs/NGOs and communities is often also limited. Within the
Ministry of Environment there could be stronger collaboration on some areas of work among the Environmental
Protection Agency (EPA), National Protected Area Authority (NPAA) and Sierra Leone Meteorological Agency
(SL Met), as well as with the Ministry of Agriculture’s Forest Division. Interpretations of departmental mandates
among staff could also be clearer regarding mangroves forests, wetlands and Marine Protected Areas (MPAS).
Some government agencies such as the EPA and NPAA also have limited institutional capacity to reach remote
coastal communities. Compliance with environmental laws and by-laws is hampered by insufficient capacity,
coordination and responsibility-sharing between different government bodies and limited capacity of community
stewardship groups.

Unequal access of women and youth to opportunities, decision-making and resources. Common cultural
attitudes and behaviour in Sierra Leone include patriarchal and customary discrimination against women, youth
and other marginalised groups such as people with disabilities. As a result, women and youth do not have the
same access as men to opportunities, decision-making and resources, which limits their adaptive capacity and

%8 This includes a pilot early warning system project planned for Western Area Rural district.
5 PAPBIO, 2019. Management of mangrove forests from Senegal to Benin. Available here.



https://www.papbio.org/UICN+-+Mangroves+-+US
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impedes effective and equitable climate change adaptation at the community level. Women and youth have
limited opportunity to participate in community and government decision-making, which means that community
plans and actions may not address their different needs and priorities. Women and girls also typically have less
access than men to educational opportunities, limited say over household finances and less access than men
to capital and financial services like micro-financing. Analysis on gender and social inclusion in the SLCRPis
detailed in Annex 4.

46. Limited alternatives to unsustainable mangrove use available to communities. Coastal communities depend
strongly on mangroves and have limited access to knowledge, technology, planning, management approaches
and institutional capacity to manage mangrove ecosystems sustainably ¢©. Wood harvesting for various
purposes, rice farming and in some areas salt production often lead to degradation and loss of mangroves
through unsustainable use. Although certain communities are aware of some of the benefits of intact mangroves,
short-term subsistence needs take precedence over long-term stewardship of mangroves in many areas.
Communities typically lack access to solutions that will reduce mangrove wood demand. In terms of land use
for rice farming, communities lack access to more productive climate-resilient farming practices that require less
land and the means to establish and maintain zones for different land uses, as well as lacking alternative
livelihood options.

47. Lack of locally-appropriate technical knowledge of climate-resilient farming, fishing and alternative livelihoods.
Coastal communities have limited knowledge of many of the technologies and practices required for climate-
resilient farming, fishing and alternative livelihoods. This limits the quantity and quality of goods community
members and local enterprises can produce and the services they can provide, thus limiting income and the
expansion of value chains. A key reason for knowledge gaps in communities is the limited capacity of extension
services in terms of reach and climate adaptation skills.

48. Insufficient investments, and low access to financing and markets to support diversified climate-resilient
livelihoods, products and value chains. Coastal communities and small businesses have limited access to
savings and credit facilities and limited financial literacy, business skills and knowledge of financing options,
which constrains their access to finance for climate-resilient livelihoods and enterprises. In addition, there is
insufficient investment from public and private sector investors in rural coastal areas, in particular investment
from national/district level private investors. Coastal communities and small businesses often lack the networks
and skills needed to unlock such investment. The growth of businesses in farming, fishing and related industries
is also constrained by barriers in terms of equipment, storage and access to markets. Small-scale farmers and
fishers in rural areas also often do not have access to up-to-date market information.Limited technical capacity
for coastal ecosystem-based adaptation. Coastal communities, CBOs and NGOs, and sub-national/local
government have limited technical capacity to conserve, restore and sustainably manage mangrove ecosystems
so that these ecosystems can help people adapt to the adverse effects of climate change. At sub-national and
local government level this includes district-level environment officers, district-level forest officers and district-
level forest guards. Many coastal communities have limited knowledge of climate change impacts, the full range
of ecosystem goods and services provided by healthy mangrove ecosystems, and how these support their
livelihoods and provide coastal protection. In certain areas, the perception that mangrove resources are vast
and essentially cannot be depleted contributes to unsustainable mangrove use practices.

49. See Annex 2, Section 4 for further information on the main root causes and barriers that the SLCRP will aim to
address.

BASELINE SCENARIO

50.

51.

The current context of coastal communities in the targeted areas is of high climate vulnerability and low adaptive
capacity. Rural coastal communities currently lack structures for local-level adaptation planning and governance.
While community groups and structures generally exist, they do not consider adaptation and have limited capacity
overall. Few people in rural coastal communities are using climate-resilient practices for WASH, nutrition, farming,
fishing and mangrove management. There is also limited use of technologies that enable these climate resilient
practices. Community members — especially women and youth — have limited business skills, access to markets
and access to financing to establish and grow small businesses based on sustainable coastal products and
alternative livelihoods. There is limited current understanding of the need to protect mangroves among some
community members, and low technical ability to protect and restore mangroves, given the perceived lack of
alternatives to unsustainable mangrove harvesting among people in the target areas.

Low levels of adoption of climate-resilient practices do not have sufficient reach through communities to lead to
replication on a wider scale. Communities have structures in place to make decisions but do not currently cater for

80 Konoyima, K. J., & Johnson, R. G., 2020. Socio-economic status and living conditions of coastal communities: Impact on the Mangrove
Ecosystems in the Scarcies Estuaries, Sierra Leone, West Africa. International Letters of Social and Humanistic Sciences, 88.
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52.

53.

effective adaptation planning. The lack of support in training and capacity-building activities exacerbates this. The
effective absence of a service industry to strengthen agricultural and fisheries practices further limits the potential
for replication, which could normally be driven by service providers wanting to grow their business.

Furthermore, the introduction of new measures and solutions often fails due to insufficient attention to the need to
ensure for awareness raising, training and capacity-building, in particular related to long-term maintenance, as well
failure to ensure that the supportive systems around specific measures (e.g. local governance structures; value
chains for agricultural produce) are strengthened. Challenges include communities being unaware of the benefits
of alternative measures and/or not having the technical knowledge, capacity or equipment/goods required to deliver
and maintain measures introduced.

The SLCRP has been designed to address identified barriers and challenges within the existing context and to drive
a sustainable transformation in adaptation action at the local level in Sierra Leone.

B.2.1. Project/Programme description (max. 1,000 words)

54.

55.

The SLCRP supports the GCF’s goal of promoting a paradigm shift towards climate-resilient development by
helping to reduce the impacts of climate change on livelihoods and ecological resources in coastal communities
while catalysing transformational change for the next generation. The project will consider environmental and social
vulnerability, including disability and gender inequality; considering differential access to power, knowledge, and
resources as essential for building resilience in coastal communities where women, men, girls and boys (with and
without disability) are impacted by climate change differently, and have varying access to the resources needed to
adapt. Change will be achieved by promoting climate resilient practices and technologies and amplifying the voices
of those less heard. To achieve this, the SLCRP will pair national efforts with intensive, community-level support in
75 communities across 5 districts. The sequence of activities proposed will ensure equitable opportunities to share,
generate and understand new knowledge while improving local climate responses and economic benefits. The
SLCRP interventions support transforming limitations of the enabling environment and harmful social norms that
are amplified through climate vulnerabilities, while promoting the social and economic empowerment of women and
youth throughout, with proactive interventions to enable women to access decision-making spaces. THEORY OF
CHANGE.

The SLCRP’s Theory of Change (ToC), outlined in Figure 4, details the causal links and pathways from activities
to outputs and project-level outcomes. Together, these are designed to generate measurable adaptation results
for communities in Sierra Leone, in line with the GoSL’s policy objectives (see Section D5 for details). The ToC is
designed to centre community-level actions that promote inclusion in governance, livelihoods, and ecosystem
management and increases equitable access to resilient employment opportunities in agriculture, fisheries and
the broader rural economy.

Figure 4: Sierra Leone Coastal Resilience Programme Theory of Change Diagram
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IMPACT:
PARADIGM SHIFT

IF Sierra Leonean coastal communities and their government implement locally-led adaptation by applying climate-informed knowledge and practices to livelihoods and mangrove ecosystem
management; THEN these communities, especially women, youth and children, will be more resilient to climate impacts; BECAUSE their capacity to plan for climate risks and take actions
that enhance their livelihoods, food and water security and coastal protection will be increased
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56. The ToC hypothesizes that:
IF Sierra Leonean coastal communities and their government implement locally-led adaptation by applying
climate-informed knowledge and practices to livelihoods and mangrove ecosystem management;
THEN these communities, especially women, youth and children, will be more resilient to climate impacts;
BECAUSE their capacity to plan for climate risks and take actions that enhance their livelihoods, food and
water security and coastal protection will be increased.

57. This project aims to achieve impact via three interlinked outcomes, each representing one project component, with
co-benefits anticipated. Each outcome is summarised below:

e Outcome 1: Coastal communities and institutions have governance structures, plans, knowledge, skills and
solutions in place to undertake local adaptation to climate change. Output 1.1. Strengthened community
structures, coastal governance platforms and Community Adaptation Plans (CAPs). Output 1.2. Integration of
Community Adaptation Plans into Local/District Development Plans and strengthened capacity of national and
sub-national government for implementing adaptation initiatives. Output 1.3. Small-scale WASH infrastructure
(rainwater harvesting, filtration and solar hot water systems) installed and climate-resilient WASH and nutrition
practices used by communities, especially women and children. Output 1.4. Small-scale infrastructure (incl.
rainwater harvesting and solar power), climate change education and disaster risk reduction measures for
schools. This is closely linked to co-benefits 1,2 and 5.

Climate risks — socio-economic
Reduced food & water security & income, reduced health & nutrition outcomes

Climate Drivers
Increased temp & heatwaves

climate risks — biophysical
Intense droughts, crop damage & reduced yields, livestock losses, mangrove damage,
increased evapotranspiration, fish migration, algal blooms
Intense floods, crop damage & reduced yields, livestock losses, water scarcity + quality
All biophysical risks climate risks lisbed
salinization of freshwater sources, beach erosion, coastal inundation, loss of land

Extreme & variable rainfall
More intense extremes
Sea level rise

Reduced food & water security & income, reduced health & nutrition outcomes
Reduced food & water security & income, loss of life, asset damage, refiance on aid
Reduced food & water security & income, reduced health & nutrition, relocation

No adverse external evenis (public health emergencies, extreme weather events, etc) disrupt timely implementation of key project elements | Locally-driven dimate risk-informed action sustainable coastal land-use and fisheries.
management | Engapement measures secure stakeholder buy-in and result in adequate uptake of improved practices | Women and youth are empowered to actively parficipate and lead in climate solutions enabled by their commamities and
kocal institutions | No perverse incenfives or policies (affecting prices. land-use, labour movements, etc.) are introduced in the project area

e Outcome 2: Coastal communities have climate-resilient farming, fishing and alternative livelihoods and
businesses. Output 2.1. Technologies, equipment, inputs, plans and practices for climate-resilient farming,
fishing and alternative livelihoods. Output 2.2. Strengthened business models, skills, equipment and access to
financing and markets for youth and women’s enterprises. This is closely linked to co-benefits1,2 and 5.

e Outcome 3: Mangroves are conserved and restored for coastal resilience and communities have increased
capacity to co-manage mangroves with government institutions. Output 3.1. Strengthened capacity of




GREEN GREEN CLIMATE FUND SAP FUNDING PROPOSAL V.5 |Page 19

CLIMATE
FUND

communities and government for climate-resilient mangrove management and alternative technologies and
fuel sources that reduce mangrove wood use. Output 3.2. Mangroves conserved and restored via assessments,
management plans, planting and monitoring. This is closely linked to co-benefits 1,3,4 and 5.

Co-benefits: Coastal communities will also gain significant co-benefits, including: 1) (economic) Increased
household income; 2) (social) Improved health; 3) (environmental) Increased ecosystem goods and services;
4) (mitigation) Increased GHG mitigation; and 5) (gender/social) Increased gender equality and social
inclusion.

58. The outcomes link together to create pathways for the outlined paradigm shift as follows: Outcome 1 builds the
necessary structures, institutional, technical and human capacity, plans and an enabling environment for the
achievement of Outcomes 2 and 3. The livelihoods, businesses and overall climate resilience of the coastal
communities are fundamentally dependent on productive and resilient coastal ecosystems, in particular mangroves,
therefore the ecosystem-based adaptation of Outcome 3 is essential to underpin the resilient livelihoods, food
security and businesses of Outcome 2. At the same time, unsustainable livelihood and business practices around
farming and fishing are key drivers of mangrove ecosystem degradation, which undermines critical mangrove
ecosystem services such as coastal protection and fish habitat. Therefore, achieving climate-resilient, sustainable
livelihood and business practices under Outcome 2 are essential to secure the ecosystem-based adaptation
benefits of Outcome 3. Overall, both soft and hard inputs required to create the paradigm shift and meet the goal
statement.

TARGET BENEFICIARIES

59.

60.

61.

62.

The SLCRP is designed to maximize impact by targeting intensive support to 75 communities in 5 districts of
Sierra Leone: Kambia, Port Loko, Moyamba, Bonthe and Pujehun.

The project’s target districts and communities were identified through a rigorous, consultative process during
project design. To select the target districts and communities, SCI SL and the EPA engaged key NGOs (including
national NGOs) and other key local stakeholders in Sierra Leone to develop a shortlist of potential
implementation locations, which was then used to select the proposed 5 districts. Within these districts, 59
target sections in the coastal chiefdoms were selected for the targeting of 75 communities, via a vulnerability
assessment considering socio-economic and environmental variables. See supplementary Annex 15 for more
details. Eligibility and selection criteria are outlined in annex 6 — Term Sheet, addendum 2.

The project’s activities will directly reach 260,000 direct beneficiaries (156,000 women, 104,000 men).
Strengthened governance structures, governance capacity and policy implementation at chiefdom, district and
national levels, and last-mile early warning dissemination activities, which reach a further estimated 1 million
indirect beneficiaries (500,000 women, 500,000 men). See Annex 2, Section 6 for a detailed overview of
beneficiary reach.

Recognizing the varying needs of different populations in Sierra Leone, the project incorporates strategies and
activities that are appropriate across social, cultural, linguistic, age, gender, and disability characteristics. This
includes heavily investing in mixed-methods baseline and formative research; actively seeking the inclusion of
women, youth, and people with disabilities in priority settings and designing project activities, products, and
messages; and pre-testing activities, materials, and products across a diverse set of project audiences to ensure
appropriateness and representation.

PROJECT COMPONENTS, OUTCOMES, OUTPUTS and ACTIVITIES

63.

The project will be delivered overall by SCI SL and EPA as co-executing entities, supported by the four
implementing partners, who will deliver activities on a geographical basis. KADDRO will lead activities in Kambia
district, Concern Worldwide will lead on activities in Port Loko district, whereas Save the Children will lead on
activities in 5 communities in Moyamba district, as well as Bonthe and Pujehun districts, supported by EFA-SL
for discrete activities (highlighted below). Conservation Society of Sierra Leone will also lead on activities in 10
communities in Moyamba district. EPA will lead on certain activities (outlined throughout below) across all five
districts, especially around government coordination, and some activities related to mangrove restoration and
conservation. In a district where one implementing partner is leading, they will deliver the entirety of the activity
— this is true for SCI SL, CWW, KADDRO, and CSSL. EFA-SL and EPA-SL have distinct activities (subsets of
full activities) which are outlined throughout the text below.

Component 1: Community mainstreaming of climate change adaptation through governance, partnerships,
education and training.

64. Outcome 1: Coastal communities and institutions have governance structures, plans, knowledge skills and
solutions in place to undertake local adaptation to climate change. Outcome 1 aligns with the GoSL’s NDC,
NAP, National Climate Change Policy, National Framework for Climate Services, National Communications and the
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65.

Integrated Coastal Zone Management Plan. Outputs and activities under Outcome 1 are designed to contribute to
the GCF Adaptation Results Area 1: Most vulnerable people and communities. The specific climate drivers and
activity-level climate rationale are provided in Annex 2, Section 5.3. Where activities under this outcome use
relevant organisations for either advocacy, training or collaboration, women'’s organisations and disability networks
will be consulted.

Output 1.1: Strengthened community structures, Coastal Governance Platforms and Community
Adaptation Plans (CAPs). The activities under this output address 75 coastal communities’ existing low adaptive
capacity, high exposure and sensitivity to climate hazards, and their lack of access to climate services, compounded
by low levels of risk awareness and minimal support for locally appropriate adaptation action. A locally-led
coordinated response will bring decision-making under the control of those affected by, and leading ongoing
responses to, climate-related events to avoid predetermined and unrepresentative solutions. Strengthened
governance structures with representatives from 75 target communities will provide an effective, practical, and
integrated mechanism for planning — informed by knowledge of climate hazards, risks and impacts. To ensure the
proposed approach is effective, climate information and data will be used in an equitable manner along with the
knowledge of marginalised groups to develop capacities in response to coastal climate hazards, risks and impacts,
and provide stakeholders with the skills and knowledge needed to assess and respond to climate change.

Activity 1.1.1: Identify Existing or establish new community structures for participatory climate responsive
planning. First comprehensive mapping in 75 communities will assess which groups, structures and governance
currently exist. This will be focused on climate change and DRR / management, but also review other relevant
community structures and groups. The capacity of community groups and stakeholders to respond to climate
change impacts will be assessed, including the needs of the most vulnerable groups such as women, youth and
people with disabilities. Existing structures will be strengthened to fulfil the role of Community Adaptation
Committees (CACs). Where no appropriate structures exist, communities will be supported to establish CACs. The
CACs will include sub-committees for: i) WASH infrastructure maintenance; ii) sustainable livelihoods; iii) mangrove
stewardship and iv) coastal protection. The 75 CACs will lead the development of Community Adaptation Plans
(CAPs) (Activity 1.1.3) which include planning for: i) sustainable livelihoods (Output 2.1), if) mangrove management
(Output 3.2); and iii) coastal protection (Output 3.2) and throughout will work closely with community authorities,
incorporating women and youth representatives, and linking with relevant CBOs and NGOs. This activity will be
implemented by SCI SL (Executing Entity) with Implementing Partners CSSL, CWW and KADDRO as supporting
parties. Community Adaptation Committees (CACs) and Mangrove Stewardship Committees will be inclusive in
terms of gender, age, ability and minority groups. There will be dedicated spaces for women, especially young
women, and that these spaces will interact with those existing or those dominated by men. Work will be done with
women and men on rights (including women’s and disability rights), gender norms, the importance and benefits of
women’s participation, pressures/norms for men, value of working together, communication, and non-violent,
respectful relationships etc. Male and female champions will be identified to promote and reinforce women's
participation.

Activity 1.1.2: Build capacity at community level for climate-responsive planning and development. Based
on findings from Activity 1.1.1, the SLCRP will work with 75 communities to build their capacity for climate-
responsive planning and development. This includes organising gender-sensitive dialogues (using a social
accountability approach), utilising and expanding representative women’s and girls’ groups. This also includes
targeted training for 1,125 community members on planning for and responding to climate hazards, ensuring
representation of women and youth. The ability of young people to adapt to climate change will be strengthened
by establishing and supporting 75 out-of-school clubs for adolescent girls and boys, supporting increased
knowledge and skills on climate change. Clubs will include separate spaces for girls for discussion on WASH, GBV
etc, in addition to joint activities. This activity will be delivered by SCI SL (Executing Entity) with Implementing
Partners EFA-SL, CSSL, CWW and KADDRO as supporting parties. EFA-SL will deliver training for community
members on climate change.

Activity 1.1.3: Co-design Community Adaptation Plans (CAPs). To promote locally-led adaptation, this
activity will support 75 communities to develop CAPs that incorporate current and future needs and priorities
and that cover the range of climate responses targeting all vulnerable populations and sub-populations. CAPs
will be purposefully gender-sensitive and use participatory approaches for their development that address the
needs of women and men equally and address power relations. Work will be done with women and men on
women’s and disability rights, gender norms, the importance and benefits of women’s participation,
pressures/norms for men, value of working together, communication, and non-violent, respectful relationships
etc. Male and female champions will be identified to promote and reinforce women's participation. The CAPs
will develop a set of prioritised climate responsive measures, based on existing science and local and traditional
knowledge to be implemented at the local government level. CAPs will also include long-term adaptation, such
as planning for landward migration of mangroves as the sea level rises. This will be done by building on
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communities’ access to existing information and with support from: i) groups established or strengthened in
Activity 1.1.1; ii) the CBOs / organisations in their communities; iii) the Coastal Governance Platforms
established under Activity 1.1.4; and iv) the SLCRP’s Project Implementation Unit (PIU). CAPs will define and
embed clear, established communication mechanisms established between agencies responsible for delivering
climate resilience projects and government agencies in each district. CAPs will be reviewed annually with each
community to assess progress and seek solutions to challenges arising. This activity will be delivered by SCI
SL (Executing Entity) with EPA and Implementing Partners CSSL, CWW and KADDRO as supporting parties.
EPA will deliver chiefdom-level workshops.

Activity 1.1.4: Establish Coastal Governance Platforms (CGPs). This activity will establish 5 CGPs,
ensuring representation of women and youth, and involving community committees, local governments, the
Coastal Chiefdoms Natural Resource Management Network (CCNR 61 and Co-management Committees
(formed by previous interventions such as WABICC62) and key agencies. CGPs will provide a forum for
information exchange to support delivery of CAPs and national priorities (NDC, NAP, CCAP, IZCMP), results
from previous related climate projects and useful resources (e.g., WABICC, UNDP, other vulnerable coastal
community climate resilient case studies), existing climate information services and products from the SLMet
(including DRR and EWS measures) and coastal district vulnerability assessments from the SLCRP design
stage. Full ToRs for the CGPs will be co-developed during implementation. The CGP will help ensure cross-
community learning and synthesize knowledge systems on climate impacts, DRR and disaster risk
management. As part of the CGP, the project will establish partnerships and cooperation agreements with
CBOs and NGOs identified in Activity 1.1.1, including women’s and girls’ rights organisations. Once established,
the project will work with CGPs to agree 5 Action Plans including EWS priorities and mechanism, prioritising
marginalised groups, including youth and women, and will then support the CGPs to deliver on their action
plans. This will include the development of last mile dissemination mechanisms63 to ensure that climate
information and multi-hazard early warnings — from SLMet and via initiatives such as the proposed AfDB CIEWS
project64 — reach communities and enable anticipatory action to protect lives and livelihoods65. CGPs will be
modelled on the existing, successful example of the Sherbro co-management committees, set up during the
WABICC project66, which is currently governing the Sherbro River estuary, and instrumental in developing the
Sherbro Co-management Plan67. This activity will be delivered by SCI SL (Executing Entity) with EPA and
Implementing Partners EFA-SL, CSSL, CWW and KADDRO as supporting parties. EFA-SL will deliver
community outreach on EWS mechanisms. EPA will deliver district-level workshops and establishing
partnership and action plans.

Output 1.2: Integration of Community Adaptation Plans into local/district development plans and
strengthened capacity of national and sub-national government for implementing adaptation initiatives.
Incorporating CAPs into higher level planning and governance instruments, as well as enhancing government
capacity for implementing climate change projects are essential for addressing the full range of climate risks faced
by people on the coast of Sierra Leone. The activities under this output will thus enable not only the physical
climate risk reduction activities under Components 2 and 3 of this project but also enhance people’s general
adaptive capacity for the long-term. As part of the integration of plans, the gender dynamics that were brought out
under output 1.1. will be highlighted and given allotted space at workshops to ensure they are maintained in the
DDPs.

Activity 1.2.1 Develop capacity at national and sub-national government levels for climate-responsive
planning and development. This activity will enhance the capacity of key government stakeholders at national
and district level to develop, deliver and monitor climate change adaptation projects. The project will develop a

51 Established under WABICC and intended to serve a communication and coordination role for stakeholders at all levels across the entire
Sierra Leone Coastal Landscape Complex.

52 WABICC (West Africa Biodiversity and Climate Change Program) was a five-year program funded by USAID West Africa and
implemented by Tetra Tech ARD. It sought to improve conservation and climate-resilient, low-emissions growth across West Africa by
targeting specific geographical areas within the region to improve governance and policy over critical natural and human systems. The three
components included combatting wildlife trafficking, increasing coastal resilience to climate change and reducing deforestation, forest
degradation, and biodiversity loss.

% Including innovative, accessible, ‘low tech’ mobile solutions to deliver messaging and up-to-date climate and market information to key
stakeholder’s mobile phones

54 Freetown WASH and Aquatic Environment Revamping Program’s subprogram on CIEWS.

8 This activity is aligned with the draft GCF Sectoral Guide on Climate Information & Early Warning Systems that identifies multi-hazard
early warning systems, anticipatory action and linkages to community development programmes as priorities. Available at:
https://www.greenclimate.fund/sites/default/files/event/gcf-ciews-presentation. pdf

% https://www.wabicc.org/newly-elected-co-management-committee-pledge-to-protect-sierra-leones-sherbro-river-estuary/

57 https://www.wabicc.org/mdocs-posts/sherbro-river-estuary-co-management-plan/
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67.

capacity building plan for national and 5 district government agencies, based on a series of consultations and
reviews held as both part of project design and at inception. Topics will be decided through assessment, but
will include those relevant to the implementation of the SLCRP, including climate resilient WASH. The project
will strengthen or establish (if not already pre-existing) the coordination mechanisms between national-level
government agencies responsible for climate change projects (ensuring connection to district level), as well as
between district-level government agencies responsible for climate change projects (ensuring connection to
national level). The project will also facilitate meetings between national agencies and 5 district offices to sustain
coordination mechanisms throughout project lifecycle and beyond. Based on the capacity building plan, the
project will hold capacity development workshops and trainings (for groups or individuals) for 210
representatives of national government and district government offices, addressing gaps identified and
ensuring women’s representation and leadership. Under this activity, the SLCRP will also coordinate with
district and national governments to respond to gaps on how EW/CIS information is generated — its nature, and
how it reaches populations (linked to Activity 1.1.4). Based on gaps, the project will identify and implement
solutions to last-mile EW/CIS dissemination, including developing dissemination channels using SMS
technology, materials and capacity development activities. The selection criteria of government agencies
involved in the project at the national and district-level was determined by the project’'s thematic focus on
ecosystem-based adaptation, coastal livelihoods and locally-led adaptation, in line with the mandates of the
relevant government agencies (refer to Annex 2: Section 1.18 Policy and regulatory environment and Annex 2:
Section 7 Implementation arrangements and governance), and via extensive stakeholder consultations (Annex
13: Summary of stakeholder consultations). This activity will be delivered by SCI SL (Executing Entity) with
EPA and Implementing Partners CWW and KADDRO as supporting parties. EPA will deliver national-level
training and coordination activities.

Activity 1.2.2: Incorporate Community Adaptation Plans into local and district development plans. In
this activity, CAPs developed under Activity 1.1.3 will be embedded into Chiefdom-level decision-making by
ward development committees and chiefdom development committees, which will in turn link up to district-level
decision-making.. This is expected to contribute to a paradigm shift as follows: i) CAPs are institutionalised into
the annual planning and budgeting processes and cycles of government at district-level, and therefore are built
into strategic and operational plans aligned with central government priorities which is essential for budget and
resource allocation; ii) key strategies from CAPs will ultimately be integrated into the 5 District Development
Plans (DDP) under the NAP process and the Coastal District Development Plans under the ICZMP process,
further embedding long-term local climate action through an integrated coastal landscape management
approach, and access to central and international funding; and iii) once embedded in policy, such measures
can be scaled, replicated and transferred to other coastal communities. To do so, the project will establish
mechanisms to enable the CAPs to be recognized, and feed into decisions made by ward development
committees and chiefdom development committees. The project will work with ward and chiefdom development
committees to integrate key strategies from CAPs into DDPs, and will ensure the CAPs are embedded into
policy, working with national government agencies to bring content from DDPs into national policy. Finally, the
project will host 5 events to share learning and promote best practices in embedding CAPs into local-level
planning and DDPs. This activity will be delivered by SCI SL (Executing Entity) and EPA as supporting party
(co-Executing Entity). EPA will deliver coordination between national and district-level organizations. Gendered
cultural barriers will be addressed through working with Women district government officials trained under 1.2.1
who will have a key role in incorporating elements of CAP into the DDPs. The project will engage women
leaders such as any female Paramount Chiefs and other notable women who will serve as female champions,
role models and mediators, as well. Both male and female champions will work to engage chiefs, and ward and
chiefdom development committees in support and encouragement of women’s participation and leadership.

Output 1.3: Small-scale WASH infrastructure (rainwater harvesting, filtration and solar hot water systems)
installed and climate-resilient WASH and nutrition practices used by communities, especially women and
children. Sierra Leone’'s NDC, NAP and community consultations undertaken by SCI SL emphasise the need for
climate change adaptation interventions for food and water security, health and nutrition in the coastal zone. This
output will address access to clean water, WASH and nutrition impacted by climate change hazards, as an
important step to increasing the health, wellbeing and climate resilience of people, particularly women and children
who are most vulnerable to climate change impacts, on the coast.

Activity 1.3.1 Equip communities with climate-resilient health and nutrition knowledge and skills, with
a specific focus on women and children. An assessment of climate vulnerability will be undertaken in 75
communities, with a focus on the needs of women, mothers, children and people with disabilities, ensuring the
most appropriate local adaptation activities. The assessments will focus at community-level on: i) how WASH
links to health and nutrition for women and children; ii) climate vulnerability of schools; and iii) water sources
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and needs for agricultural purposes. Based on the findings from the assessment, training sessions and
workshops will be tailored for each community and delivered to 4,500 participants. This will include promotion
of good practices and target changing norms around harmful practices, such as open defecation and lack of
handwashing, how climate change impacts diseases and the crops that grow, and focusing on needs of women,
children and people with disabilities, including climate change impacts on reproductive health as well as GBV
and Child marriage. Gender norms will be mainstreamed into training content and recommendations. Capacity
development will be delivered through a Training of Trainers (ToT) approach and will then be cascaded to 9,000
additional community members with the support of the PIU initially, but with the aim of creating the capacity
beyond the life of the project. This will be implemented in collaboration with community health facilities,
community health officers and Mother Support Groups. This activity will be delivered by SCI SL (Executing
Entity) and Implementing Partners CSSL, CWW and KADDRO as supporting parties.

Activity 1.3.2 Implement climate-resilient domestic WASH solutions in communities, with a specific
focus on women and children. Using the findings of Activity 1.3.1, this activity will work closely with the 75
groups established or strengthened in Output 1.1 to develop a set of domestic communal WASH solutions
which will be ESS Category C appropriate. These will include:

i) Rainwater harvesting at a standard safe for human consumption

This will involve harvesting and safe storage of rainwater. Locally available and affordable techniques such as
roof-catchment will be prioritized. Project beneficiaries will be trained on a wide range of roof-catchment
techniques with a focus on enhancing water quality and availability during the dry season. For very poor
beneficiaries and vulnerable groups, the project will subsidise access to water harvesting systems based on
prior assessments. However, a communal rainwater catchment facility will be provided to give water access to
all community members.
i) Handwashing facilities
This will involve low-cost domestic handwashing systems. The handwashing systems will be assembled using
locally available materials. The main component of the system is a three-litre container with the rest of the
materials readily available in local communities. The system is manually operated and does not require any
technical skills to operate. It is strategically placed near household sanitary rooms and the handwashing
wastewater is directed to fruit trees. The project will train all communities on how to assemble the handwashing
system and how to operate it. For standardization, the project will distribute 3 litre containers with the rest of
the materials coming from the project beneficiaries.
iii) The installation of solar hot water access, facilitated by PV solar panels and solar pumps
The project will enhance access to water by installing solar pumps in community shallow wells that are operated
manually or through diesel powered pumps. Use of generators increases the cost of access water from clean
sources and manual operation of water pumps reduces the amount of water that a household can access as
well as increasing workload on girls and women. Improved water pumping technologies will enhance access to
more water not only for domestic consumption but also for small scale homestead gardening activities during
the dry season. The project will train local community technicians to support solar powered systems, including
hot water systems for community use.
iv) Training and small-scale technical solutions for safe drinking water from groundwater sources
to address saline intrusion
Intrusion of saline water into household and community ground water sources such as shallow wells reduce the
amount of available safe drinking water. The project will work with private sector firms to train community focal
points or technicians on skills and low-cost systems for managing water salinity. The trained technicians will be
facilitated to build the capacity of communities in these desalination solutions for both household and community
water systems. These solutions involve water filters using locally available materials or a combination of local
and purchased materials. The project will offer targeted support on installation of these systems for
demonstrative purposes while creating community awareness and linkages with private sector suppliers for any
materials that are not readily available and would require market purchase.

Solutions will be co-created and agreed with 75 communities, in direct relation to the specific needs of individual
communities and cognisant of the specific needs of women and girls. Solutions will be implemented hand in hand with
communities, proactively promoting women’s and girls’ leadership. Once installed, WASH solutions will be
accompanied by the required capacity development for 450 people on use and maintenance of technologies,
including solar technology, through a ToT approach. 75 maintenance committees will be established and supplied
with tools and spares to maintain WASH equipment. The eligibility criteria for the selection of project areas is
provided in Annex 2, section 6. Within climate vulnerable communities themselves, individual beneficiaries will be
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selected based on a set of criteria agreed with local authorities (e.g. district councils and paramount chiefs). Criteria
will be finalised in project inception stage, but will include:

Household income (measured through the Household Economic Approach)
Main economic activity of household

Female-headed household

Willingness to participate in training

Distance to water sources from household

Type of water source nearest to household

With priority selection based on those without improved water source and coming from female-headed households.

This activity will be delivered by SCI SL (Executing Entity) and Implementing Partners CSSL, CWW and KADDRO as
supporting parties..

68. Output 1.4: Small-scale infrastructure (including rainwater harvesting and solar power), climate change
education and disaster risk reduction measures for schools. Improving education outcomes for children is
critical to boosting their general capacity to adapt to climate change in the future. This requires both enhancing the
climate resilience of schools and incorporating climate change content in curricula.%8 Climate change education in
schools has wider benefits in communities as children pass on their knowledge and practices to adults. The
curriculum design will include specific modules — framed in a child-friendly way — that highlight the differential
impacts of climate change on women and other vulnerable groups such as children and people with disabilities.
Under 1.4.2, the health and nutrition work under output 1.3 will be consolidated with children, so they are
particularly aware of the differential risks women and girls face, and how to address those through nutrition, for
example.

Activity 1.4.1 Design and implement climate change education curriculum in primary schools. The
SLCRP will collaborate with Ministry of Basic and Senior Secondary Education (MBSSE) at national level to
review and assess the existing climate change themes in the primary school curriculum and develop a module
on climate change that is locally relevant and aligned with existing school subjects. The project will coordinate
with the Teaching Service Commission to cascade the climate change modules through a ToT approach at
national and district level. Training will then be cascaded to 75 schools in each target community, equipping
420 teachers and school staff with the skills and knowledge for effective delivery of the module. Further support
to 200 teachers will include lesson observations, peer to peer learning and supportive supervision in schools.
The selection criteria for schools focuses on one school from each of the 75 target communities, for a total of
75 schools. In the target geographical areas, there is typically one school in a community or in close proximity
to a community. In cases where there is more than one school per target community, a selection will be made.
This will be based on the assessment of the climate vulnerability and needs of schools that will be undertaken
in Activity 1.3.1, based on criteria of:

e exposure (e.g., distance of school from shoreline);

e sensitivity (e.g. condition of school buildings);

e and in direct consultation with communities to meet the most urgent local adaptation needs they

identify.

This activity will be delivered by SCI SL (Executing Entity) and Implementing Partners EFA-SL, CSSL,

CWW and KADDRO as supporting parties. EFA-SL will deliver ‘teacher champion’ training for climate

change module at community-level.

Activity 1.4.2 Support district and school authorities to implement the Resilient Schools Program,
including climate change planning and DRR. This activity will work with staff and students to implement
adaptation interventions and address the vulnerability of 75 primary schools in coastal communities (as
assessed under Activity 1.3.1). Through the Resilient Schools Program, target schools will develop Resilience
Plans and outline the initiatives they will take to improve wellbeing in a changing climate. Results from the
UNDP project and Save the Children’s Safe Schools common approach will be leveraged, and the activity
aligns with the international Comprehensive School Safety Framework, as well as the MBSSE and the
National Disaster Management Agency’s ‘Disaster Risk Management for Schools Manual’. Through this activity,

58 Global Center on Adaptation, 2022. Case Studies on Adaptation and Climate Resilience in Schools and Educational Settings. Available
at: https://gca.org/reports/case-studies-on-adaptation-and-climate-resilience-in-schools-and-educational-settings/

% GADRRRES (2022) Comprehensive School Safety Framework 2022-2030 for Child Rights and Resilience in the Education Sector.
Available here.


https://gadrrres.net/comprehensive-school-safety-framework/
https://resourcecentre.savethechildren.net/collection/safe-schools-common-approach/#:~:text=Safe%20Schools%20is%20an%20all,Schools%20as%20Zones%20of%20Peace.
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the project will review existing work on school climate vulnerability in Sierra Leone (e.g. environmental impact
assessment in the 2022-26 Education Sector Plan). 75 target schools will be supported to integrate climate
resilience considerations into school safety planning, through School Management Committees (SMCs) and in
line with MBSSE school safety policy70. 75 SMCs will be trained to analyse and respond to climate change
risks, including with gender and disability lens. Target schools will be supported to implement DRR planning
and mitigation strategies, rolling out the DRR manual for target schools. 75 target schools will be equipped with
climate-resilient infrastructure according to individual school needs (for example, rainwater harvesting systems,
solar electricity, solar-powered water pumps for existing boreholes, kitchen gardens with climate resilient crops)
and 75 maintenance committees will be capacitated to use and maintain the new technologies. Throughout,
the SLCRP will gather evidence and share best-practice on gender-sensitive, climate-resilient techniques in
education.

The adaptation solutions to be delivered through schools are as follows:
i) Rainwater harvesting systems,

75 schools will be supported with roof-catchment harvesting and storage facilities to enhance access to clean
water to students and teachers. Excessive flooding and saline water intrusion affects water quality during the
rainy season while dry conditions lead to low access to water in schools. The project will support installation of
water tanks, both fixed and mobile, to harvest and store water during the rainy season. This will be done on a
cost-sharing approach with the schools, and materials used will be those most appropriate to each village.
Plastic tanks will be used in some cases due to the ease of installation and cost, but in some cases clay or
ferrocement will be used in areas particularly prone to heat or sunlight, as well as the ease of repair once built.

ii) solar electricity

Most schools have no access to electricity and those connected to the national grid or using diesel generators
struggle with high cost of electricity. The project will promote energy access and energy transition linked to
water access as described below.

iii) solar-powered water pumps for existing boreholes

To enhance access to quality water and to supplement other sources of water such as rainwater, the project
will support solar power systems to pump water from existing boreholes while supplying the schools with lighting
and possibly e-cooking solutions. Solar powered water pumps will enhance adequate supply of clean water
and reduce reliance on open wells that are at high risk of contamination during extreme weather events.

iv) kitchen gardens with climate resilient crops

Installation of solar water pumps will enable the 75 schools to extract enough water for human consumption
while using the surplus for supplementary irrigation activities to support the introduction of improved, drought
tolerant and high yielding crop varieties through kitchen gardens in schools. The project will support the schools
to establish gardens that will double up as training sites for students (on efficient irrigation techniques such as
drip irrigation, use of zai pits, composting for soil health, new climate resilient varieties etc) as well as production
of fruits, vegetables, tubers and cereals that can be used to feed ECDE children who are at a higher risk of
climate induced malnutrition. As part of countering climate induced micro-nutrient malnutrition, the project will
work with local and regional research institutes to introduce biofortified crop varieties, for instance, Vitamin A
biofortified orange fleshed sweet potato that can be an important food for ECDE children. The school gardens
will help in promoting climate resilient farming practices among children and teachers and ultimately influencing
or reinforcing the project community engagement on the same practices.

V) 75 maintenance committees will be capacitated to use and maintain the new technologies

In each school, a committee composed of students and teachers will be established ensuring proper gender
balance. The committee will be exposed to different types of climate resilient agriculture techniques to be
promoted in their schools while at the same time training them on maintenance of any infrastructure that is
installed to support the new technologies.

This activity will target schools in all project areas by undertaking a comprehensive vulnerability assessment of
conducted at project inception. The assessment will include an infrastructure assessment to determine suitability of
solar installations and rooftop rainwater harvesting, condition of handwashing facilities as well as exposure to climate
hazards and any previous capacity that may have built (e.g. school green clubs or previous DRM plans if existing).
School willingness to engage and commitment to strengthen school resilience is also critical. The most vulnerable

70 MBSSE, 2023. https://mbsse.gov.sl/wp-content/uploads/2023/03/2023 Comprehensive-School-Safety-Policy vi-1.pdf



https://mbsse.gov.sl/wp-content/uploads/2023/03/2023_Comprehensive-School-Safety-Policy_vf-1.pdf
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schools from within the target communities will be selected. Within the schools, all pupils will be direct beneficiaries, as
well as all teachers.

This activity will be delivered by SCI SL (Executing Entity) and Implementing Partners CSSL, CWW and KADDRO as
supporting parties.

Component 2: Enhanced climate resilience of food production systems and value chains to secure food and
livelihoods, especially for women, youth and children.

69.

70.

Outcome 2: Coastal communities have climate-resilient farming, fishing and alternative livelihoods and
businesses. Outcome 2 aligns with the GoSL’s NDC, NAP, National Climate Change Policy, National Climate
Change Strategy and Action Plan, and the National Drought Management Plan. The activities will focus on capacity
building for farmers and fishers and provide best practices, proven techniques and small-scale technologies to
support climate resilient agricultural and fishing practices, aimed at addressing food and water insecurity, including
reducing food loss and improving nutrition, wellbeing and income generation.71 This will include strengthening of
farming and fishing value chains, livelihood diversification, entrepreneurial skills and support to access finance.
These interventions will be integrated in the CAPs developed under Component 1 ensuring activities are
embedded in local policy, supported by local institutions and in alignment with relevant sub-national and national
programmes. Community groups and local institutions under Component 1 will be capacitated to enable the
successful implementation of these livelihood and value chain activities. Component 2 is closely linked to the
ecosystem-based adaptation and sustainable natural resource management activities of Component 3, as local
ecosystems underpin livelihoods, and in turn benefit from sustainable livelihood practices. Outputs and activities
under Outcome 2 are designed to contribute to the GCF Adaptation Results Area 2: Health, wellbeing, food and
water security. The specific climate drivers and activity-level climate rationale are provided in Annex 2, Section
5.3.

Output 2.1: Technologies, equipment, inputs, plans and practices for climate-resilient farming, fishing
and alternative livelihoods. This output will focus on enhancing the climate resilience of community members’
livelihoods and increase food security and incomes in coastal areas by assessing adaptation needs for livelihoods,
promoting improved farming and fishing practices, enabling stronger financial management in communities, and
increasing water supply to support livelihoods. This directly addresses climate drivers of increasing rainfall
intensity, increasing temperatures and increasing storms impacting livelihoods and food security. Output 2.1 will
align to national priorities and agricultural/fishery extension agencies, whilst also building upon and scaling
successful interventions from prior projects, including from WABICC and UNDP.

Activity 2.1.1 Map needs for livelihood improvement and diversification in different communities and
develop action plans for sustainable livelihoods. For this activity, livelihoods profiles of 75 target
communities will be assessed through the Household Economy Approach (HEA), with opportunities identified
to enhance the climate resilience of livelihoods and alternative livelihoods (linked to Output 2.2). By design, the
HEA attempts to understand dynamics of households, with female-headed households being the focus.
Connections will be made to market assessment in Output 2.2 and mangrove livelihood activities in Component
3. Working through the 75 community groups established/strengthened under Activities 1.1.1 and 1.1.2,
measures will be defined to make livelihoods more climate-resilient and consolidated into a Sustainable
Livelihoods Action Plan for each community (modelled on the successes of the WABICC project). The 75
Sustainable Livelihoods Actions Plans will be integrated into the overarching CAPs (developed in Activity 1.1.3).
Participation of both women and men will be ensured, with the differing livelihoods of women, men including
people with disabilities considered. This activity will be delivered by SCI SL (Executing Entity) and Implementing
Partners CSSL, CWW and KADDRO as supporting parties.

Activity 2.1.2: Enable communities to implement climate-resilient livelihoods through training and
improved practices, inputs and technologies. Based on the findings of Activity 2.1.1, the project will identify
and capacity build 600 lead farmers and fishers /fish preservation practitioners. For 300 farmers, training will
focus on peer to peer extension services and climate smart agricultural practices such as: soil and water
conservation; soil fertility improvement; adoption of improved crop varieties; agroforestry; integrated pest
management; post-harvest management. For 300 lead fishers/fish preservation practitioners, training may
include: managing by-catch; recognizing toxic algal blooms; using alternative fish-preservation equipment (e.g.
efficient fish-smoking kilns; solar driers; cold storage). To support application of acquired knowledge, the project
will provide 75 target communities with technologies and equipment based on the individual priorities of each.
Based on assumptions from community engagement and prior experience of EEs and IPs in country, this has

"X This component also draws on international best practices, e.g. Torell, Elin and James Tobey, 2012, Enterprise Strategies for Coastal
and Marine Conservation: A Review of Best Practices and Lessons Learned



https://efd.org/methods/the-household-economy-approach-hea/#:~:text=The%20Household%20Economy%20Approach%20(HEA)%20is%20a%20method%20for%20assessing,livelihood%20patterns%20and%20market%20information.
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been indicatively budgeted as a fixed amount per community, from which communities can agree and select
interventions up to this amount. As outlined in the budget notes in Annex 3, the fixed amount per community
will include an estimate of equipment needs for both fishing and fish-preservation techniques (improved nets;
efficient fish smoking kilns; solar driers; solar-powered cold freezers) and agricultural technologies (cultivation
of new seed varieties, cultivating organic fertilizers using biomass, integrated pest management, reducing post-
harvest loses, mulching, soil and water conservation). Where appropriate, the project will develop
demonstration plots to demonstrate improved climate resilient farming practices, and support lead farmers with
procurement of new climate-resilient agricultural inputs, including improved varieties of seeds and seedlings,
hermetic bags, and pest traps / bait stations for Integrated Pest Management. The project will equip 75
maintenance committees in each community with the skills, knowledge and inputs to maintain new technologies
and infrastructure, and will provide community tool banks with hand tools for climate-resilient agricultural, fishing
and fish preservation activities. This activity will be delivered by SCI SL (Executing Entity) and Implementing
Partners CSSL, CWW and KADDRO as supporting parties.

Lead farmers and fishers will then lead focused livelihoods circles and support community farmers/fishers on
the new techniques and technologies. For example, the project will stimulate adoption of improved certified
seed /seedlings / hermetic bags through subsidized community distribution for one season. For fishers, for
example, the project will procure and distribute fishing and fish-preservation equipment for community
members, with the community to pay a small percentage of the initial fee up to the equivalent of 1 USD. The
project will also undertake 5 market facilitation activities to encourage suppliers of inputs to increase supply
while promoting demand among farmers and fishers/fish-preservation practitioners, and will strengthen local
market actors/artisanal producers for sustained supply (e.g. for seeds, making solar driers etc.) of interventions.
Throughout, the SLCRP will facilitate meetings between community members and communities to share
progress and provide technical support to practitioners of new technologies.

The lead farmers will be selected based on the following selection criteria:

e They must be actively involved in crop farming or fishing activities; they must be over 18 years of age;

¢ they must be permanent residents in their villages;

e must be of good character and commands respect from the rest of the community members;

e must be willing to sign an agreement with the project stating their availability for project training and
farmer extension peer support;

e must be willing to work on a voluntary basis without expecting renumeration from the project;

e must be willing to adopt flexible working modalities to suit the needs of farmers for farmer-to-farmer
extension support.
The selection of lead farmers/fishers will ensure equitable representation of men, women and young
people. The lead farmers/fishers will be equitably spread across the project areas and will be provided
with basic facilitation support such as small stipend during the period they are actively engaged in
project activities.

Activity 2.1.3. Enable fishers, farmers and other community members to improve financial management
to develop their livelihoods. Under this activity, the project will establish and/or strengthen Village Savings
and Loan Associations (VSLAS) in 75 target communities to support livelihoods development and help buffer
community members against climate events. VSLA groups will be trained using the gender-transformative
EAS$E model72 and then provided with coaching and mentoring. VSLA members will receive training on
personal financial management, management of VSLAs as well as how to access other existing sources of
local financing - such as banks and micro-financing - to develop their livelihood activities. This activity will
include a focus on financial inclusion of women and youth via VSLAs, ‘last mile’ banking, facilitating linkages
from local financial institutions to communities, and mobile phone access to financial services. Alongside the
focus on VSLAs, other existing community-level small loan groups (osusus) that have been established by
specific fisher and farmer groups — as well as women and youth who are not members of VSLAS or osusus —
will also benefit from the financial management training and linkages to local Fls. This activity will be delivered
by SCI SL (Executing Entity) and Implementing Partners CSSL, CWW and KADDRO as supporting parties.

Activity 2.1.4: Enable access to climate-resilient water harvesting and storage to support livelihoods.
This activity will be premised on community-level, gender-sensitive vulnerability assessments of water sources
and needs for agriculture (linked to Activity 1.3.1) which will identify and agree priority interventions in 75 target
communities, enabling space for women'’s voice and leadership in this process. In line with the agreed priorities
in each of the 75 communities, the project will strengthen water supply in support of agricultural and fishing

2 The EA$E Implementation Manual is here: https://www.fsnnetwork.org/sites/default/files/001 _EAE_Implementation-
Guide English%20%281%29.pdf



https://www.fsnnetwork.org/sites/default/files/001_EAE_Implementation-Guide_English%20%281%29.pdf
https://www.fsnnetwork.org/sites/default/files/001_EAE_Implementation-Guide_English%20%281%29.pdf
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livelihoods through climate-resilient water harvesting and storage approaches such as: i) rooftop rainwater
harvesting and storage; and ii) improved farm-level water management such as rainwater harvesting and
storage via small channels and small water storage facilities (within the ESS Category C for which SCA is
accredited). Communities will then be supported with the knowledge and skills required to implement the agreed
climate resilient water harvesting and storage approaches. Sustainability of these interventions will be achieved
through a train-the-trainer approach, training on maintenance of technologies and infrastructure and
establishing 75 maintenance committees and supplying them with tools and spare parts for maintenance. This
activity will be delivered by SCI SL (Executing Entity) and Implementing Partners CSSL, CWW and KADDRO
as supporting parties.

The following section provides more details on climate resilient water harvesting and storage solutions to be
delivered through the project addressing GCF result area food (including nutrition) and water security for
vulnerable households and farms in the coastal zone which is exposed to rising temperatures and erratic rainfall
leading to droughts, water scarcity and floods. The benefits of this intervention include strengthened climate
resilience at the household and farm level.

The project will strengthen water supply in support of agricultural and fishing livelihoods through climate-resilient
water harvesting and storage approaches such as:

)] Rooftop rainwater harvesting and storage

Roof catchment water harvesting will aim at introducing water capture systems such as water tanks at the
household level. These tanks range from plastic tanks to underground or over ground concrete tanks. In other
cases, the aim is to enhance water capture and enhance access to water for domestic activities and support to
homestead gardening activities during the dry season. The use of treadle pumps (locally mechanized machines
used by farmers to pedal water out of ponds for irrigation) will be introduced through training and linkages to
suppliers for spare part.

i) Improved farm-level water management such as rainwater harvesting and storage via small
channels and small water storage facilities (within the ESS Category C for which SCA is accredited).

Other micro-infield water capture practices such as farm ponds, terraces, trapezoidal bunds and Zai pits will be
promoted to support dry season fish and crop farming. Farm ponds are small hand dug surface runoff capture
structures that can used to extend in-field water availability after the rain season. Same as point one above,
treadle pump will also be introduced to ease irrigation for dry season farming. Also, farmers will be able to use
these ponds for fish farming during the rainy season and for production of vegetables, fruits and other crops
with short cropping cycle. Further farmers whose farms are prone to high surface runoff in the event of heavy
rainfall events will be supported to develop terraces in their farms to control surface runoff and ultimately soil
erosion that negatively impacts soil health. The water captured by the terraces will be used for extending crop
moisture for perennial crops including fruit trees, plantains, tubers and cereals. In addition, farmers will be
trained on how to develop trapezoidal bunds for crop production targeting off-season rains. These bunds help
to retain water in the farm after the main rains season or during off-season rains. In order to maximize water
use efficiency while undertaking irrigation or supplementary irrigation from roof catchments or farm ponds, all
farmers will be introduced to the use of Zai pits (micro-catchments) for dry season farming. The Zai pits are
used as moisture conservation pits and measure 20CMs in depth and 30CMs in width. Each planting pit can
hold several plants or a single perennial crop or fruit tree. Besides moisture retention benefits, Zai pits are
important in improving soil health as the farmer can undertake micro-dosing of compost, farm fertilizer and
inorganic fertilizer thus increasing farming efficiency. The selection of the type of infield water capture technique
will be determined by choice crops, gradient, labour availability and seasonality. The project will establish
community agricultural tool banks in community demonstration plots as described later and these tool banks
will be accessible to community members developing their micro-catchments.

Output 2.2: Strengthened business models, skills, equipment and access to financing and markets for
youth and women’s enterprises. This output will support communities to diversify livelihood strategies, and
enable access to new skills and technologies to deliver climate resilient coastal products and services. This will
address the climate risks resulting from changing rainfall and temperatures impacting food and water security as
well as storm damage to assets for farming and fishing businesses by boosting local economic productivity, food
production and incomes through climate-resilient approaches. Activities will facilitate more sustainable business
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and contribute to mangrove conservation (Component 3), buffering communities against the impacts of increasing
storms and sea-level rise.

Activity 2.2.1: Equip community members with entrepreneurship and business skills for climate
resilient small businesses. Using results from the market assessments under Activity 2.2.2, the SLCRP will
identify sectors with green and emerging jobs, as well as government, private and public vocational training
institutions, private sector enterprises and micro-finance institutions (e.g. carpenters, tailors, fish smokers) to
deliver training on livelihoods associated with farming, fishing and alternative livelihoods. Through a ToT
approach, ToTs will be equipped with knowledge and skills to cascade training to 9,000 women, youth and
people with disabilities within their own communities. Those trained as trainers will also include women and
people with disabilities. Based on initial assessment underpinning this proposal, this could include, boat making,
craft products, eco-tourism operations, artisanal crafts, oyster production, salt harvesting, fishing products
and/or seaweed products. Training includes broad entrepreneurship techniques (e.g. product value chains,
path to market, developing business models, market research) and sector-specific techniques (e.g. designing
and building a boat for boat-making). Specifically, the project will support selected young women and men to
enrol in vocational training programmes with institutions prioritised in the market assessment, strengthening
capacities to generate value from products, starting and managing a small business, customer interaction,
market access, value chains, marketing and financial literacy (including budgeting, forecasting and
contingency). This activity will be delivered by SCI SL (Executing Entity) and Implementing Partners CSSL,
CWW and KADDRO as supporting parties.

Activity 2.2.2: Identify appropriate coastal products, develop business models and improve access to
financing. Under this activity, the project will conduct gender-sensitive market assessment in 75 communities
on product prices, value chains and alternative livelihoods (linked to 2.1.1 and 3.2.1) to identify marketable
coastal products and any profitable new products (exampled in Activity 2.21 and 3.2.1) that can represent a
sustainable source of income. The project will use information gained to support 2,250 community members —
focussing on women and youth — to develop business models for products, including detailing value chains and
where products will be sold, and provide follow-up support. This will build upon Resource Mobilisation Plans
instigated through WABICC. The support to coastal product businesses will include: i) building relationships
through 5 matchmaking or incubator events organised by the CGP with relevant public and private sector
partners; ii) identifying potential financing sources for coastal products/services, iii) engaging directly with
microfinance providers and banks to advocate for inclusion of climate risk terms and conditions and for
development of financial products that are more suited to needs of rural communities, especially micro and
small businesses, farmers, fishers, youth and women; and iv) adopting learnings from Save the Children’s
Green Mindset Framework and current pilot results from Youth Incubation Labs for the green economy which
provide a process for MSME start-ups. Community members will put the training they received in Activity 2.2.1
into practice and receive clear guidance on how to operate MSMEs effectively. It is anticipated that initial
resource mobilization will allow for re-investment and scale-up beyond the project’s lifetime. The selection
criteria for the 2,250 community members under this activity are as follows: on average, 30 community
members will receive this support in each target community (30 x 75 = 2,250), with a target of reaching 70%
women. If more than 30 people in a given community are interested to be involved in this activity, beneficiaries
will be selected based on the following criteria:

e existing engagement in the specific livelihood activities / coastal product businesses identified as viable
by the Feasibility Study (Annex 2, Section 3) and by the gender-sensitive market assessment
undertaken in each community under Activity 2.2.2;

e engagement in training sessions on entrepreneurship and business skills under Activity 2.2.1;

e strength of initial business plan put forward by each individual following initial training. This activity will
be delivered by SCI SL (Executing Entity) and Implementing Partners CSSL, CWW and KADDRO as
supporting parties.

Activity 2.2.3 Strengthen value chains for existing and new coastal products. Building on the business
skills, market assessments, business plans and access to finance developed under Activities 2.1.1 and 2.2.2.,
this activity will support the growth of coastal product businesses by addressing key barriers in value chains
and identifying plans to strengthen those values chains through provision of equipment, storage or access to
market. This will include supporting coastal product businesses to i) access small-scale equipment to enable
improved, sustainable production or local processing; ii) improve existing storage facilities; and iii) facilitate
access to new and more distant markets (e.g., encouraging organisation of services of transport-sharing, or
increasing access to mobile technologies). Equipment and technologies provided will be complemented by
equipping maintenance committees will skills, knowledge and tools for repair and maintenance. This activity
will be delivered by SCI SL (Executing Entity) and Implementing Partners CSSL, CWW and KADDRO as
supporting parties.
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Component 3: Ecosystem-based adaptation for coastal protection and natural resources.

72.

73.

Outcome 3: Mangroves are conserved and restored for coastal resilience and communities have increased
capacity to co-manage mangroves with government institutions. Through this outcome, the SLCRP will focus
on protecting and restoring mangroves and coastal ecosystems by implementing ecosystem-based adaptation
(EbA) measures that support climate-resilient livelihoods and provide coastal protection to local communities. This
will safeguard the wide range of ecosystem goods and services provided by mangroves on which coastal
communities depend, and be the foundation for community-level coastal protection strategies. Component 3 aligns
with the GoSL’s NDC, NAP, National Climate Change Policy, Coastal Climate Change Adaptation Plan, National
Biodiversity Strategy and Action Plan, Land Degradation Neutrality Target Setting and the international Abidjan
Convention. Outputs and activities under Outcome 3 are designed to contribute to the GCF Adaptation Results
Area 3: Ecosystems and ecosystem services. The specific climate drivers and activity-level climate rationale are
provided in Annex 2, Section 5.3. Gender-sensitivity will be built into this outcome through all activities, with women
and girls leading awareness-raising campaigns on mangrove use to ensure the message is heard by vulnerable
community members, and in undertaking mangrove restoration and conservation (as well as alternative
approaches such as woodlots), women and girls will be encouraged to play a leading role.

Output 3.1: Strengthened capacity of communities and government for climate-resilient mangrove
management and alternative technologies and fuel sources that reduce mangrove wood use. Under this
output, the project will focus on enhancing the value and benefits of mangrove forests which provide a vast array
of ecosystem services that underpin coastal climate adaptation including: i) protecting and stabilising the coastline;
i) reducing beach erosion; iii) reducing saline intrusion and contamination of land and fresh water sources; iv)
reducing inundation events and therefore health and waterborne disease outbreaks (particularly given open
defecation rates in Sierra Leone); v) providing nurseries for fish, crustaceans and other marine life; vi) providing
critical habitat for many other species (birds, invertebrates); vii) sequestering carbon and vii) food, medicine, wood
and non-timber forest products.73 Maintaining and enhancing these mangrove ecosystem services will directly
address the climate risks resulting from changing rainfall and rising temperatures as well as extreme events such
as storms and impacts from sea-level rise such as salinization of water resources, coastal erosion and coastal
inundation. Ecosystem-based adaptation measures will be implemented by 75 coastal communities through a
participatory governance model across 1,500 ha of coastal mangrove forest, including a mix of conservation of
intact mangroves, natural regeneration 74 and active restoration 75 to protect the coastline and allow for
sustainable harvest of vital resources for livelihoods. The essential economic role of mangroves in these
communities, their efficiency in coastal protection against extreme events and their biological diversity provide both
a source of learning and increased action for adaptation to climate change.76 Mangrove conservation and
restoration activities will blend scientific and traditional approaches to reduce prevailing climate and socio-
economic stressors, facilitate adaptive co-management77 and promote equitable access and sustainable use of
resources. The proposed activities will build on and scale-up proven interventions that have been piloted by the
WABICC project in terms of restoration and governance of mangrove ecosystems, using existing cost-benefit
information.

Activity 3.1.1: Build capacity for community-based mangrove forest management and promote
sustainable use of mangrove wood. Through this activity, with support from a procured technical advisory
organisation (see Section B.3. for more detail), the project will strengthen the technical capacity of communities,
NGOs, CBOs and district and national government officials for community-based mangrove forest management
through a ToT approach. Target communities will be enabled to undertake community-led assessments of
mangrove state, diversity, threats, recovery potential and norms around mangrove use, working through
Community Adaptation Committees (Output 1.1) and dedicated Community Mangrove Stewardship Sub-
Committees, utilising gender transformative approaches that promote women's and girls' leadership. Together
with target communities, the project will identify alternative context-appropriate technologies to reduce
mangrove wood demand (e.g. solar fish drying, efficient fish smokers, alternative wood sources,
efficient/alternative fuel cookstoves, efficient salt production methods, woodlots for timber or charcoal) which
will be agreed with local government and technical experts via the Coastal Governance Platforms (Output 1.1.)

” Climate Change Vulnerability Assessment in Mangrove regions of Sierra Leone Full Report. USAID West Africa Biodiversity and Climate
Change (WA BIiCC) project. Available: http://www.ciesin.columbia.edu/wa-bicc/

74 Ensuring appropriate land management and maintenance of favourable biophysical conditions for mangroves to regenerate naturally

> Passive restoration is creating the right biophysical conditions for mangroves to regenerate naturally, while active restoration is continuing
further to also plant mangrove seedlings.

6 Massaquoi and Lebbie. 2017. Action plan for mangrove restoration in the Sierra Leone Coastal Landscape Complex (SLCLC), West
Africa Biodiversity and Climate Change Program

7 Adaptive co-management is a governance approach for complex social-ecological systems that links the learning function of adaptive
management (experimental and experiential) and the linking (vertically and horizontally) function of co-management.
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74.

and implemented under Outputs 2.1 and 2.2. Support for alternative/adapted livelihoods will be complemented
by the co-design and implementation of awareness raising campaigns (through radio and face-to-face
awareness raising) and a social and behavioural change (SBC) strategy designed to influence positive
behaviours around mangrove conservation, restoration, sustainable livelihood practices and land-use zoning
(linked to Activity 2.1.2. and Activity 3.2.1), following a gender-inclusive process and tailored to differing needs.
Awareness raising and SBC activities will support access to information for women, men and communities on
existing legislation and policies on land use and land tenure, as key issues to be addressed. An analysis of the
gendered dimensions of land use in Sierra Leone can be found in Annex 4, p.13-14. Beyond the community
level, the project will establish knowledge sharing mechanisms linked to the Coastal Governance Platforms
(Activity 1.1.4) and Coastal Livelihoods Circles (Activity 2.1.2). This activity will be delivered by SCI SL
(Executing Entity) with EPA and Implementing Partners EFA-SL, CSSL, CWW and KADDRO as supporting
parties. EFA_SL will deliver community training on mangrove management. EPA will deliver radio campaigns
Oon mangrove use.
Output 3.2: Mangroves conserved and restored via assessments, management plans, planting and
monitoring. Output 3.2. will equip 75 communities with tools to monitor, protect and restore mangrove
ecosystems, and include community-led coastline protection using ecosystem-based solutions, directly addressing
climate risks of vulnerabilities to floods, sea level rise and coastal erosion which are worsened by unsustainable
mangrove use.

Activity 3.2.1: Develop and implement community-led mangrove conservation plans. With continued
support from the procured technical advisory organisation (introduced in 3.1.1), the project will assess and map
mangroves via remote sensing, ground-truthing and expert ecological fieldwork, building on community-led
mangrove assessments (Activity 3.1.1.) whilst building national and district government capacity on geographic
information systems (GIS). The detailed mapping will serve as a baseline for monitoring conservation and
identifying suitable areas for restoring degraded mangroves’8, feeding into the development of mangrove
management plans via participatory land-use planning. Mangrove management plans will take into account
cross cutting issues of land tenure (including the gendered dimensions of land tenure, see Annex 4, p.13-14
for additional context), local zoning, existing resource use, by-laws and the differing needs of women, men, girls
and boys, including people with disabilities; and will become part of the Community Adaptation Plans developed
under Output 1.1. and be embedded into Local Development Plans and District Development Plans (Output
1.2). Plans will also define areas and targets for conservation, restoration, sustainable use of mangroves and
establishment of woodlots. Under this activity, the project will explore opportunities for Payment for Ecosystems
Services (PES) among different levels of government and private sector, which involves advocating within these
two sectors for the benefits of PES, and connecting communities themselves to appropriate interested parties
that wish to pursue PES in coastal Sierra Leone. The project will produce a report with recommendations on
opportunities for PES. Baseline and subsequent monitoring data (Activity 3.2.2) will feed into national
environmental data systems, and be shared with the national forest inventory of the EU-funded FAO-supported
initiative and the planned work towards establishing a national Forest Reference Level and National Forest
Monitoring System in Sierra Leone (see Annex 2, Section 1.17). This data sharing and collaboration will enable
the mitigation co-benefits of the SLCRP’s mangrove conservation and restoration to be accounted for under
the future National Forest Monitoring System. This activity will be delivered by SCI SL (Executing Entity) and
Implementing Partners EFA-SL, CSSL, CWW and KADDRO as supporting parties. EFA-SL will deliver
development of conservation plans at community level.
Activity 3.2.2 Community-led ecosystem monitoring and enforcement of by-laws. With continued support
from the procured technical advisory organisation (introduced in 3.1.1), the project will develop protocols for
mangrove monitoring and data collection (ecological condition, human interactions), defining what data will be
collected by technical experts and what by community members. The project will train and support 700
community members (including Community Mangrove Stewardship Sub-committees) to monitor mangroves
and collect specific data, including via mobile phones, which will be complemented by expert monitoring of
mangroves through on-the-ground data collection by technical experts at least once a year.
The 700 community members will be drawn from the members of the Community Mangrove Stewardship Sub-
committees as well as from other interested and capable people in the community, based on the following
selection criteria:

e Membership of Community Mangrove Stewardship Sub-committees under the Community Adaptation

Committees established by communities under Activity 1.1.1;

8 Based on biophysical conditions and social aspects and where significant earth-moving or drainage modification is not required for
successful restoration.
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e Physical ability to traverse mangrove areas to undertake monitoring in the field; iv) interest and
willingness to engage in the medium to long term; and v) ability to provide the time required to undertake
the monitoring activities.

The project will work with target communities to assess existing by-laws on mangrove use, develop new by-
laws as needed with participation of women and youth, and — where feasible - embed by-laws in Mangrove
Management Plans (Activity 3.2.1) as part of the CAPs (Output 1.1), and local and district development plans
under Output 1.2., in close collaboration with community structures. Any new or amended by-laws will be
accompanied by relevant socialisation and awareness raising to help ensure community buy-in. In support of
monitoring activities and by-laws, the project will work with communities to establish and support community
eco-guards to patrol mangrove areas for compliance with by-laws, and pilot incentives for ecoguards to protect
mangroves through a combination of in-kind support and cash incentives (see Annex 2, Section 5.3 for further
information). Monitoring activities will inform adaptive management of areas conserved and restored by the
project, and build the evidence base for cost-efficient coastal ecosystem-based adaptation in Sierra Leone.
Findings will be reported to the CGP for alignment with local development planning provisions and will feed into
existing national environmental data systems managed by the EPA, NPAA and Ministry of Environment, the
national forest inventory of the EU-funded FAO-supported initiative and the planned work towards establishing
a national Forest Reference Level and National Forest Monitoring System in Sierra Leone. This activity will be
delivered by SCI SL (Executing Entity) with EPA and Implementing Partners EFA-SL, CSSL, CWW and
KADDRO as supporting parties. EFA-SL will deliver awareness-raising and dissemination of by-laws within
communities, and EPA will deliver training on mangrove data collection.

Activity 3.2.3 Develop strategy for community-led coastal protection. Under this activity, the project will
support development of 75 community-level strategies for low-impact, sustainable and climate-resilient coastal
protection measures. This will be done with the communities and using the findings from Activity 3.2.1, as well
as the by-laws and monitoring data from Activity 3.2.2. The project will undertake coastal protection needs
assessments at the community-level to identify and map erosion and inundation hotspots and understand
frequency and severity of inundation. This will enable identification of areas where micro-scale artificial coastal
protection measures could be considered, areas where mangroves can be restored to provide coastal
protection, and areas where managed retreat should be considered in the longer term (relocation is referenced
as an excluded activity in Annex 12). This information will feed into the CAPs, with technical support and
ensuring plans are gender and youth inclusive. In line with agreed plans, the project will conduct site-specific
engineering assessments for detailed design of micro-scale, artificial coastal protection measures at selected
sites using low-cost, locally available materials 79 (See Annex 2, Section 3.10). Knowledge sharing
mechanisms, including through the CGP, will be established (e.g. socializing mangrove restoration protocols
determined in 3.2.4). This activity will be delivered by SCI SL (Executing Entity) and Implementing Partners
CSSL, CWW and KADDRO as supporting parties.

Activity 3.2.4 Restore mangroves and implement community-level strategies for coastal protection.
Under this activity, the project will implement mangrove restoration and community-level strategies for coastal
protection, as identified in Activity 3.2.3 and agreed in community-level coastal protection strategies and CAPs,
with support of a procured technical advisory organisation. Coastal protection interventions will be low-impact
and co-delivered by communities in line with the Accredited Entity’s ESS accreditation of Category C.
Facilitating natural regeneration of mangroves will be the preferred approach, as it is proven to be ecologically
sound and cost-effective 80-81, Ecological Mangrove Rehabilitation (EMR) principles seek to maintain or
reconstruct the right biophysical and socio-economic conditions for mangroves to grow back naturally.82 In
addition, active restoration (planting mangroves) will be undertaken in carefully selected and strategically
located sites using a mix of local species. In these cases, mangroves will only be planted where they occurred
previously and where significant earth-moving or major drainage modification is not required for successful
restoration. The project will work closely with target communities, ensuring participation of women and men, to
embed knowledge from previous interventions and ensure understanding of coastline protection measures.
Mangrove restoration protocols will be developed, based on local knowledge, assessment findings, lessons
learned from past initiatives (WABICC) and international best practice. Together with communities, retreat

79 An approach that was piloted by the WABICC project is a natural embankment concept that combines wood, oyster shells and sandbags,
improving upon the typical woven wooden fences. See here and Closeout Report of the WA BiCC Program Available here.

8 Friess, D. A., Gatt, Y. M., Ahmad, R., Brown, B. M., Sidik, F., & Wodehouse, D. (2022). Achieving ambitious mangrove restoration targets
will need a transdisciplinary and evidence-informed approach. One Earth, 5(5), 456-460.

81 Lewis I, R. R. (2005). Ecological engineering for successful management and restoration of mangrove forests. Ecological engineering,
24(4), 403-418.

82 Teutli-Hernandez C., et al. 2020. Mangrove ecological restoration guide. https://www.cifor.org/publications/pdf_files/Books/2020-Guide-
SWAMP.pdf Also see https://mangroveactionproject.org/mangrove-restoration/



https://wabiccnews.wabicc.org/from-coping-to-adaptation
https://www.wabicc.org/mdocs-posts/final-closeout-report-of-the-wa-bicc-program/
https://www.cifor.org/publications/pdf_files/Books/2020-Guide-SWAMP.pdf
https://www.cifor.org/publications/pdf_files/Books/2020-Guide-SWAMP.pdf
https://mangroveactionproject.org/mangrove-restoration/
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options will be identified and agreed based on technical advisory and needs assessment for the short and long
term (relocation is referenced as an excluded activity in Annex 12). 75 target communities will be provided with
the equipment, tools and materials required for conservation, restoration, maintenance of micro-scale artificial
coastal protection measures, establishment and management of woodlots and coconut trees. Mangrove
conservation areas will be demarcated and clearly sign posted, alongside natural regeneration areas and
mangrove planting areas selected under Community Mangrove Management Plans (Activity 3.2.1). Mangroves
will be restored in selected areas, including site preparation, seed/wildling/seedling collection from adult
mangroves and planting and monitoring. Micro-scale, artificial coastal protection measures designed under
Activity 3.2.3. will be implemented at selected sites, complemented by supporting measures such as coconut
tree planting where technically appropriate (See Annex 2, Section 3.10). Connected to Activity 3.2.1, the project
will establish community woodlots where agreed to provide alternative wood sources, to reduce reliance on
mangrove wood. This activity will be delivered by SCI SL (Executing Entity) with EPA and Implementing
Partners CSSL, CWW and KADDRO as supporting parties. EPA will deliver the mangrove restoration protocol,
oversee the mangrove restoration and conservation across the project districts.

Monitoring and Evaluation

75. The SLCRP’s Executing Entities will implement a well-designed, operational, and effective impact monitoring
and measurement system that will enable the project to measure progress toward project objectives and project
contributions to GCF Investment Criteria and the Results Measurement Framework. This will include
implementing a monitoring system to understand efficacy, targeting and verifying the assumptions the project is
making, as well as a learning plan so elements emerging from the monitoring system are used to inform planning,
refine activities, and improve the quality of implementation and achievement of outcomes. The project’s
monitoring, evaluation, and learning will be undertaken in compliance with SC’s Monitoring, Evaluation, and
Learning systems and processes and will align with GoSL’s monitoring systems and reporting processes. SCI
SL will be responsible for developing the project’s Monitoring, Evaluation, and Learning system, managing
ongoing activity monitoring and data collection, collating reports (including annual reports to GCF), managing
the process of developing the project’s baseline, and measuring impact via mid-term and final evaluations.

B.2.2. Outcome mapping to GCF results areas and co-benefits categorization

Fill in the GCF results area table below to map each project/programme outcome identified in section B.2.1 to the contributing GCF
results area(s) by referring to the description of eight results areas provided in the guidance note.

GCF Mitigation Results Area (MRA 1-4) GCF Adaptation Results Area (ARA 1-4)
o MRA 1 MRA 2 MRA 3 MRA 4 ARA 1 ARA 2 ARA 3 ARA 4
utcome . o "

Energy Low-emission |Building, cities,| Forestry and |Most vulnerable| Health, well- | Infrastructure | Ecosystems

number . . . ) .
generation and transport industries, land use people and |being, food and and built and ecosystem

access appliances communities | water security | environment services
Outcome 1 O O O | O O O
Outcome 2 | Il [l | [ [ (Il
Outcome 3 O O O | O O O

If any co-benefits have been identified in section D.3, fill in the co-benefit table below to map each co-benefit to the corresponding

category as defined in the FP guidance note.

Co-benefit
number

Co-benefit

Environmental

Social

Economic

Gender

Adaptation

Mitigation

Co-benefit 1
Increased
household
income

O

O

O

Co-benefit 2
Improved health

Co-benefit 3
Increased
ecosystem
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goods and
services

Co-benefit 4
Increased GHG O O O [ O

mitigation

Co-benefit 5
Increased
gender equality O O O O O
and social
inclusion

B.3. Implementation / institutional arrangements (max. 750 words)

76.

77.

78.

79.

80.

81.

Save the Children Australia (SCA) is the Accredited Entity to the GCF that will undertake all key fiduciary and
operational responsibilities for the delivery of the programme vis-a-vis the GCF. SCA’s role is to ensure
compliance with the GCF systems and procedures and to be the interface with the GCF Secretariat.

SCA, as the AE, will enter into legally binding sub-grant agreements (subsidiary agreements) with the three
Executing Entities (EE); the Environment Protection Agency (hereinafter the ‘EPA’), Save the Children
International Sierra Leone (SCI SL) as both the national channelling executing entity in Sierra Leone and as
implementing executing entity, and the Save the Children Fund (SCUK) as the international channelling
executing entity. In this project, the EPA will oversee district officers (district agricultural officers under the Ministry
of Agriculture, and district forestry officers under the Ministry of Environment) for local delivery. The EPA will
cover a dual role, as office of the NDA and as EE. SCI SL will also cover a dual role, as EE and direct implementer
(details outlined below). SCI SL has coordinated closely with the NDA to agree the following implementation
arrangements for the SLCRP.

Executing Entities. SCI SL is registered as an international Non-Governmental Organisation with the Ministry of
Planning and Economic Development in Sierra Leone and will lead the delivery of activities at the community
level with support from implementing partners. SCI SL has legal status and extensive experience in working with
local authorities, community-based organisations, civil society and private sector to design and implement
responsive, gender-transformative and child-centred approaches to resilience. The Save the Children Fund
(SCUK), based in the United Kingdom, will provide account management support to SCI SL in accordance with
the account management system employed by the Save the Children Association to ensure compliance and high-
quality delivery of the project and financial management and reporting .

The EPA was established as a government agency in 2008 with the core mandate to ‘effectively protect and
manage the environment; monitor and regulate companies with EIA Licenses and illegal operations that have an
impact on the environment and advise the Minister of Environment on all environmental matters’. It has been
the NDA (represented by its Executive Chairman) for the GCF and coordinated climate change initiatives in the
country since 2015. The EPA has overseen the National Climate Change Policy, the National Climate Change
Strategy and Action Plan, directing and coordinating the NDC and NAP processes, as well as implementing
climate change adaptation projects. The EPA is comprised of the Climate Change Secretariat (CCS) which acts
as the NDA for the GCF and leads adaptive governance activities as part of its role of enhancing cooperation to
strengthen multi-level environmental governance. Working with the CCS will ensure SLCRP coastal governance
processes and procedures are clear, implementable, accountable and enforceable, enable learning for
developing and adopting global best practices in planning, delivery and reporting on GCF investments, and shape
how coastal resources are used and protected. The EPA also houses the Natural Resource Management Unit
overseeing sustainable management of natural resources with expertise in forest and coastal ecosystem
management. The EPA is a legal entity that can enter into a contract in its own name.

The EPA will lead and provide oversight for co-ordination and capacity building activities for government agencies
at national and district level, involved in climate change project training, and a selection of Component 3
mangrove-related activities. For Component 3, as the EPA does not have operational presence at district level,
SLCRP activities will be delivered in close coordination with the existing authority structure at the sub-national
level, including delivering activities alongside forestry officers and agricultural extension workers. The EPA will
be accountable and hold budget for all activities it is leading on (described in Annex 3 Budget Plan). To deliver
the mangrove components at community-level, the EPA will coordinate closely with the SLCRP implementing
partners in the target districts.

To bolster the technical capacity of the Government, the SLCRP will also procure an appropriate expert
organisation to provide further technical assistance for Component 3 ‘Mangroves are conserved and restored
for coastal resilience and communities have increased capacity to co-manage mangroves with

8 https://epa.gov.sl/about-epa-sl/



https://epa.gov.sl/about-epa-sl/
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82.

83.

84.

85.

86.

government institutions’. Key selection criteria include a strong international track record and technical expertise
of mangrove conservation and restoration for coastal resilience, preferably in West Africa, a track record of building
technical capacity of government bodies and building support networks and partnerships for national institutions
to meet longer-term technical needs in mangrove conservation and restoration.

The scope of work of the expert organisation will cover technical assistance to the EPA and the PIU for Component
3 for the duration of the SLCRP, including a requirement to build long-term institutional technical capacity of the
EPA, Ministry of Environment, drawing on the expertise of Sierra Leone’s universities specialising in marine biology
(Fourah Bay College) and natural resource management (Njala University) as appropriate. The procured expert
organisation will provide technical assistance for capacity building, training, mangrove assessments, mangrove
management plans, conservation and restoration methods, and monitoring. This technical assistance will be in
support of the EPA and PIU who will lead the on-the-ground delivery of Component 3. This international
organisation providing technical assistance will be procured under the procurement rules of the Accredited Entity.

Capacity assessments. A Financial Management Capacity Assessment (FMCA) was undertaken in October
2022 of the EPA®* This assessment evaluated the fiduciary risks associated with financial management;
assessed the existence and strength of policies and processes for the efficient and effective use of funds
(including audits, banking arrangements, cash handling); and reviewed existence and strength of monitoring and
reporting systems. The EPA will act as one of the three EEs for the SLCRP. The FMCA found that the EPA has
some experience in managing donor-funded activities to varying degrees of success, with some projects running
significantly over or under budget at the time of assessment. Processes and systems are in place to manage
resources, as well dedicated procedures for procurement and project management, were found to be adequate
but lack significant experience in procuring goods or services at a larger scale (over around $80,000). This
necessitates the implementation of capacity-building activities and system upgrades for SLCRP to ensure that
GCF funds can be handled effectively. Mitigating measures will be put in place by SCI SL for the implementation
of the SLCRP and are included in the risk assessment (Annex 7).

Bank accounts and financial arrangements. Project funds will be channelled internationally from SCA to SCUK
who will flow the funds to SCI SL within Sierra Leone. SCI SL will act as the national channelling entity, providing
funding to the EPA who will hold a project-specific bank account to hold project funds. Financial flows to the EPA
have been designed in progressive instalments, with increasing obligations and financial responsibility as the
SLCRP progresses. See Annex 7 and 7a for financial risks more broadly and rationale for this process.

SCI SL will manage project funds through its shared bank account using the SCI coding system, which
does not require a separate bank account to separate expenses effectively. Any investment income earned
on interest from project funds held in either of the EE accounts will flow back into the GCF project. All goods and
services will be procured by the EEs and implementing partners — no funds will be directly disbursed to
communities in cash.

Project funds will be subjected to income tax, withholding tax and other relevant taxes as per the laws of
Sierra Leone. However, import and customs duties for SCI SL imported vehicles are privy to tax exemption status
with an approved Service Level Agreement (SLA) between SCI SL and the MOE in Sierra Leone. SLA’s are
project specific and the SLA for the SLCRP will be applied for once a contract is signed. No specific licences and
insurances are required for the delivery of SLCRP activities other than motor vehicles and operation insurance.
Further details on tax and insurance are available in Annex 9a.

Co-financing. The sources of co-financing (two private donors and an in-kind contribution from the GoSL) will be
managed by the three EE’s, with SCI SL managing co-financing contributions from the Jersey Overseas Aid
Commission and Clifford Chance LLP, and working closely with the EPA to manage their in-kind commitment of staff
time, operational and premises costs. Co-financing from JOAC and Clifford Chance will be contracted through SCUK
who, as the international channelling funds EE, will flow funds to SCI SL. No funds will be directly disbursed to
communities in cash. Co-financing from the EPA will come in the form of Gift In-Kind. GoSL will enter into a sub-grant
agreement with SCA and SCI SL which will include the terms of the EPA Gift In-Kind.

87.

Implementation partners. To enhance the local level decision making and governance of climate finance
through the GCF, SCI SL will work with 4 implementing partners (IPs) — including 3 national non-governmental
organisations - to deliver the SLCRP. The partners will be: Kambia District Development and Rehabilitation
Organisation (KADDRO); Concern Worldwide (CWW); Conservation Society of Sierra Leone (CSSL); the
Environmental Foundation for Africa (EFA-SL). SCI SL will enter into partnership agreements with CWW,
CSSL and the EFA-SL. CWW will enter into a partnership agreement with KADDRO. For each IP, SCI SL has

84 This Financial Capacity Assessment has been prepared in accordance with Green Climate Fund (GCF)'s Financial Risk Management
Framework, and Administrative Guidelines on procurement, along with Sierra Leone’s Public Financial Management Act, (2016) and
Regulation (2020), Finance Act (2022), National Public Procurement Act (2016), and Regulation (2020).
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89.

90.

91.

92.

undertaken full partnership assessments, in line with the AE systems and procedures, that are structured to
appraise similar components as those covered in a FMCA. The partnership assessments noted all IPs have
extensive donor experience, and policies and procedures in place to cover safeguarding, complaints and fraud,
as well as sound financial management. CSSL has been active since 1986 and has successfully implemented
internationally-funded projects, with a focus on community-based conservation and forest management, including
in Moyamba district.8> EFA-SL has been working in Sierra Leone since 1992 and has successfully implemented
innovative international donor-funded projects in forest restoration, renewable energy and environmental
education, such as the Freetown the Tree Town project funded by the World Bank®& as well as Tiwai Island in
Pujehun district. CWW has been working in Sierra Leone since 19968 and is well-established in Port Loko and
Kambia. KADDRO has been working in Kambia district since 1999, with experience on sustainable livelihoods
projects — especially for women’s empowerment — as well as WASH projects funded both by the EU and lIrish
Aid_88 89

A Project Implementation Unit (PIU) will be established and co-led by SCI SL and the EPA and managed by
SCI SL. The PIU will manage project implementation, support IPs and EEs and be represented by a Project
Director, Deputy Project Director, Finance Manager, and project-specific finance, procurement, safeguarding and
HR officers. The PIU will draw on technical expertise from EEs and IPs, including those with a strong focus on
women and youth. PIU staff will be employed by SCI SL.

A Project Technical Working group will be established, and meet once per month to discuss thematic areas,
including sub-groups for different outputs of the SLCRP. This will include all of the IPs’ experts from the separate
thematic areas (e.g. agriculture specialist, education specialist, health specialist) and the GoSL key technical
staff. These groups will focus on the technical quality of SLCRP activities.

A Project Steering Committee (PSC) will be established to provide strategic and inter-agency
coordination for the PIU and the project’s high-level decision making, co-chaired with the EPA and hosted
in SCI SL (see Figure 5 below). The PSC will comprise senior officials from the following members: the CCS from
the EPA, the MOE, the NPAA, Ministry of Fishery and Marine Resources, Ministry of Agriculture (MAF), SLMet,
Ministry of Basic and Senior Secondary Education (MBSSE), Ministry of Health and Sanitation (MoHS), Ministry
of Gender and Children’s Affairs (MoGCA), Ministry of Local and Rural Development; and SCI SL, as well as
Country Directors from the IPs. The co-chairs will be the country director of Save the Children Sierra Leone, and
the executive director of the EPA, who have ultimate say in decision-making. A quorum of 6 members must be
present to make key decisions (which includes the two EES), and in cases where the co-chairs cannot agree on
a decision, it will be taken to the minister of environment who will have ultimate accountability to make the final
decision. Decision-making by the Minister will be consistent with the AMA and FAA because in such cases that
the minister needs to be consulted, they minister will choose from two options presented by the co-chairs, both
of which will be consistent with the agreements.

District-Level Project Implementation Units (PIUs) will operate in each of the five target districts of the SLCRP,
with clear roles for each IP at district level. Based on prior experience working in these districts, IPs will have the
following responsibilities: KADDRO will lead implementation in Kambia district; CWW will lead in Port Loko district;
SCI SL will lead in Moyamba, Pujehun and Bonthe districts, coordinating closely with CSSL who will be
implementing at community level in the Yawri Bay area of Moyamba district, and EFA-SL who will be responsible
for discrete activities in communities in southern Moyamba, Pujehun and Bonthe districts. District-level PIUs will
include core staff from each IP, and district agricultural, forestry, health and education officers as required. Project
funds will flow from SCI SL to all IPs. The IPs will not have discretion to use project funds, as all activities must
be carried out in line with the project description in section B2, and the financial requirements stipulated in Annex
3 — budget. The IPs act as service providers to carry out activities on behalf of the executing entities, in this
project on a geographical basis. The Executing Entities are responsible for the implementation of activities with
discretion and IP’s provide necessary support for such implementation.

Grievance Redress Mechanism (GRM). The SLCRP will have a fully functioning GRM, which will be managed
by the PIU — specifically through the dedicated Safeguarding Specialist— and all IPs and EEs will adhere to the
established processes. SCI SL has an existing, functioning GRM in Sierra Leone which will be utilised within the
SLCRP. There is a toll free line, trained safeguarding focal points and anonymous feedback boxes, enabling
community members to flag concerns and make complaints anonymously to SCI SL. The PIU will manage the

8 https://cs-sl.org/

86 https://www.efasl.org/

87 https://www.concern.net/where-we-work/sierra-leone

88 https://thetimessierraleone.com/kaddro-covers-kambia-district-with-massive-development-projects/

8 https://www.eeas.europa.eu/delegations/sierra-leone/european-union-launches-5-million-euros-projects-support-
women%E2%80%99s _en



https://cs-sl.org/
https://www.efasl.org/
https://www.concern.net/where-we-work/sierra-leone
https://thetimessierraleone.com/kaddro-covers-kambia-district-with-massive-development-projects/
https://www.eeas.europa.eu/delegations/sierra-leone/european-union-launches-5-million-euros-projects-support-women%E2%80%99s_en
https://www.eeas.europa.eu/delegations/sierra-leone/european-union-launches-5-million-euros-projects-support-women%E2%80%99s_en
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complaint at country-level, and SCI SL has extensive experience in this. For more detail on the GRM please see
Annex 12,

Figure 5 Project Delivery Structure
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C. FINANCING INFORMATION

C.1. Total financing
(a) Requested GCF
funding Total Amount: 25Enter amount Currency: million USD ($)
(i +ii +1iii +iv + v + vi)
B IFmEmele! Amount Currency Tenor Pricing
Instrument
) Senior Enter Obtions Enter vears Enter %
loans amount 2100S Entery
. Subordinat Enter . Enter %
(i) ed loans amount Options Enter years
. Enter . Enter % equity return
(iii) Equity amount Options
(iv) Guarantees Enter Options Enter years
amount =ptions Entery
V) Reimbursa Enter Obtions
ble grants amount =ptions
(vi) Grants 25000000 million USD ($)
Total amount Currency
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(0) Co-f'”%“cggg 1.863400 million USD ($)
information
Financial Tenor &
Name of institution instrume Amount Currency Grace Pricing Seniority
nt
Crant Options
: D Enter years o
Clifford Chance 185,000 usD Enter years Enter %
Grant Options
Environmental Protection E— Enter years 0
Agency (EPA 932,550 Usb Enter years Enter %
Crant Options
Jersey Overseas Aid B Enter years
. 745,850 D = Enter %
Commission (JOAC) Usb Enter years =nier o
(c) Total investment Amount Currency
(c) = (a)*+(b) 26.863400 million USD ($
d) Co-financing ratio
(@ : 0.075

(d) = (b)/(a)

(e) Other financing arrangements for
the project/programme (max ¥z page)

Parallel Financing
European Union (EU)/ FAO
(USD 2,500,000)

93. The EU has agreed a 3-year contract with the FAO and GoSL to deliver

a forest inventory programme, which will include measurement,
reporting and verification tools. This will strengthen Sierra Leone’s
engagement with the REDD+ framework and it is expected that at the
end of the 3-year project, the EU and FAO will be able to advise GoSL
and partners on the future implementation of a sustainable forest
management system. As part of this project, FAO will deliver
community-level training on ground-truthing for forest monitoring
(aligned with Output 3.1 and 3.2, especially activities 3.1.1 and 3.1.2).
The EU have expressed support for strong coordination and
collaboration between their project and the SLCRP. The two projects
will ensure complementarity of activities at all levels, share lessons and
outcomes and ensure national and district level work is well
coordinated and mutually reinforcing.

C.2. Financing by component

Indicative
Component Output cost GCF financing Co-financing
Options
Amount Financial Amount Financial Name of
Options Instrument Options Instrument Institutions
$8,018 Grants JOAC
$2,170,482 $2,065,092Enter ;
Output 1.1 Grants 16,102 Grants Clifford Chance
Enter amount | amount — S
:Outcome 1 $81,269 In kind GoSL
$16,815 Grants JOAC
Outout 1.2 $879,805Ente | $803,709Enter Grants
I amount amount $6,900 Grants Clifford Chance

9 If the co-financing is provided in different currency other than the GCF requested, please provide detailed financing information and a
converted figure in the GCF requested currency in the comment box. Please refer to the date when the currency conversion was performed
and the reference source.
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$52,380 In kind GoSL
$2,122,338En | $2,117,656Enter -

Output 1.3 ter amount amount Grants $4,682 Grants Clifford Chance

$3,065,659 $2.564.280Enter $481,828 Grants JOAC

Output 1.4 ——=——— | Grants

Enter amount | amount $19,551 Grants Clifford Chance

SIEIEE $4,816,792 $4,735,062Enter | o $44.978 Grants JOAC

E— Enter amount | amount 2 .

Bz 2 $36,752 Grants Clifford Chance
$1,701,577En | $1,676,253Enter $17.784 Grants JOAC

Output 2.2 Grants

ter amount amount $7.540 Grants Clifford Chance
$15,526 Grants JOAC
$2,099,283En | $1,975,640Enter .

Output 3.1 ter amount amount Grants $19,061 Grants Clifford Chance
$89,057 In kind GoSL
$136,318 Grants JOAC

$7,289,839 $6,721,549Enter ;

Output 3.2 ——=———— | Grants $55,306 Grants Clifford Chance

- Enter amount | amount — —
Outcome 3 $376,666 In kind GoSL
Monitoring $24,583 Grants JOAC
Evalugnon MEAL $1.220,897En | $1.150,509Enter Grants $8.427 Grants Clifford Chance
Learning and Safe — ter amount amount E— —
Engagement $37,377 In kind GoSL
Project Project $1.496.727En | $1,190.250Enter | . . $10.677 Grants Clifford Chance
Management Cost Management ter amount amount I $295.800 In kind GoSL
Indicative total cost (USD) $26,863,400 $25,000,000 $1,863,400

C.2.1 Financing structure (if applicable, mandatory for private sector proposal (max.300 words)

N/A

C.3 Capacity Building and Technology development/transfer

C.3.1 Capacity building Amount: 3,095,452 USD

C.3.2. Technology development Amount: 2,179,287 USD

C.4. Justification for GCF funding request (max. 500 words)

94. The project requests a GCF grant to finance the climate-driven interventions of the SLCRP based on the climate
rationale (see Section B.1 and Annex 2, section 2.1 and 3). Sierra Leone is a Least Developed Country (LDC) situated
in Africa in alignment with the GCF geographical priority areas, and has particular vulnerabilities to climate change for
the target beneficiaries. The SLCRP is designed to align to Sierra Leone’s NDC (see Section D.5) as well as GCF’s
environmental, social and gender policies (see Section B.2).

FINANCIAL CHALLENGES FACING SIERRA LEONE

95. The country is one of the poorest countries in sub-Saharan Africa as well as globally, ranking 182nd of 188 countries
on the United Nations Human Development Index in 2020, below the average for countries with similar GDP per
capita.®>?2 Sierra Leone has one of lowest GDP in the world, recorded at USD 3.91bn by the end of 2021; a GDP
per capita of USD 629.94%; GDP was estimated around USD 4.10bn in 2022 and is projected to reach USD 4.3bn
in 2023.

96. Though Sierra Leone has made some progress in mobilizing revenue and maintaining budget discipline, it continues
to be highly vulnerable to both internal and external shocks, the Ebola crisis (2014-2016) °* and the collapse of iron

%1 UNDP, 2020, Human Development Reports. Available here.

92 GoSL, 2021, Updated Nationally Determined Contribution. Available here.
% www.tradingeconomics.com/Sierra-leone/gdp-per-capita

9 GoSL, 2021, National Adaptation Plan. Available here.



https://hdr.undp.org/en/countries/profiles/SLE
https://www4.unfccc.int/sites/ndcstaging/PublishedDocuments/Sierra%20Leone%20First/210804%202125%20SL%20NDC%20(1).pdf
http://www.tradingeconomics.com/Sierra-leone/gdp-per-capita
https://unfccc.int/sites/default/files/resource/SierraLeone_iNAP_Final.pdf
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ore commodity prices led to a GDP shrinkage of 20%.% More recently the impact of COVID-19 has resulted in GDP
growth falling by 1.7%.%: %7 Monetary and economic matters include the widening of the budget deficit to 5.7% of
GDP because of a revenue shortfall arising from lower economic activity.®® with reliance on major imported goods
such as rice and fuel, which account for 50% of total import value.

LACK OF CLIMATE FINANCE FOR ADAPTATION AND COMMUNITIES

97.

98.

Barriers to public sector commitments. Sierra Leone needs an estimated USD 2.764 billion (conditional and
unconditional) for climate change adaptation®. The GoSL currently seeks to allocate 10% of national budgets to
climate change adaptation across all sectors, and a National Trust Fund is being established for cross sectoral
adaptation support to mobilise both national and international funding.% Despite commitments, the adaptation gap
at the local community and government levels is evident as local climate responses are not adequately financed
and leave communities extremely vulnerable to the negative effects of climate change. The GoSL is not currently
positioned to sufficiently finance climate change adaptation at the local level.

Barriers to private investment. Private sector investment is limited, as there are no banks that allow for lending
conditions to be flexible (requirements on tenures, collateral, interest rates, gender inclusive) in order to meet the
needs of the marginalised and vulnerable people living in coastal communities. The private sector is reluctant to
take policy risks with concerns over financial and regulatory barriers undermining their risk-return profiles. When
finance is available, it is often channelled to large scale infrastructure projects. An absence of international
commitment to channel adaptation finance to the local level is inconsistent with the common understanding that
adaptation occurs at the local level, and that institutions at this level are critical determinants of successful
adaptation.1%! The SCI SL-led Household Survey provided insights on access to finance, a critical issue amongst
respondents, with over 80% describing it as ‘poor’ or ‘very poor'. In certain communities, VSLAs have been
operating successfully and there is a strong will to scale this locally-owned model. Overall, as presented in Section
B.1, there is insufficient investment from the private sector in rural coastal areas. Coastal communities and small
businesses lack the networks and skills needed to unlock such investment. Furthermore, the characteristics of the
target population (beneficiaries in rural communities with no credit rating and limited financial literacy) are significant
barriers to their financial inclusion. A full baseline economic analysis is included in Annex 2, Sections 1.3, 1.10.

99. The project aims to provide essential adaptation goods and services primarily to poor rural communities with
substantial proportions of residents living below the poverty line with significant adaptation needs (see B.1 and Annex
2). Cost recovery in the form of user fees is not practical or feasible. The type of investment that is needed under the
SLCRP does not significantly contribute to commercial revenue generation.

CASE FOR MAXIMUM CONCESSIONALITY

100. The proposed GCF grant will be supporting ongoing efforts of government, aligns with existing government policies,
will build capacity of government. The GoSL strongly supports this project and is providing its own co-financing. In
total, the SLCRP’s three EEs have secured and/or contribute over $1,863,400 USD to co-finance this project and
continue to explore opportunities to increase this further (see Annex 13), demonstrating the commitment to support
the strengthening of the country’s adaptive capacity. This is despite an extremely resource constrained funding
environment. However, these commitments do not fully meet the needs of this project in Sierra Leone. The climate
threat to Sierra Leone, its economic situation, including the underdeveloped private sector, the relative lack of global
climate financing for community adaptation, and the commitment of other donors (including Jersey Overseas Aid
Commission and Clifford Chance) to this project, represent we believe a powerful case for comprehensive GCF
financing.

C.5. Exit strategy (max. 300 words)

101. Project strategies and activities include a strong focus on sustaining and continuing results and benefits beyond the
implementation period, supporting long-term, local ownership, operations and maintenance of investments, and
ensuring the replicability of its model beyond the project’s duration. Key elements of the SLCRP exit strategy are:

Designing activities to align with, strengthen, and improve the implementation of relevant national and sectoral
policies and strategies, which will contribute to creating a strong operational framework for climate change
adaptation in Sierra Leone that will extend beyond the project implementation period.

% WB, 2018, Sierra Leone Multi-City Hazard Review and Risk Assessment. Available here.

9% GoSL, 2021, National Adaptation Plan. Available here.

9 https://www.imf.org/en/Publications/CR/Issues/2020/04/17/Sierra-Leone-2019-Article-IV-Consultation-Second-Review-Under-the-
Extended-Credit-Facility-49345

% African Economic Outlook. https://www.afdb.org/en/countries-west-africa-sierra-leone/sierra-leone-economic-outlook.

9 GoSL, 2021. Updated Nationally Determined Contribution. Available here.

100 GoSL, 2021, Updated Nationally Determined Contribution. Available here.

101 Black. 2009. Climate change adaptation: Local solutions for a global problem. Geo. Int'l Envtl. L. Rev., 22, p.359



https://documents1.worldbank.org/curated/en/821161549318730387/pdf/130797-v1-FInal-Report-Volume-1-of-5-Technical-Methodology-and-SoR.pdf
https://unfccc.int/sites/default/files/resource/SierraLeone_iNAP_Final.pdf
https://www.imf.org/en/Publications/CR/Issues/2020/04/17/Sierra-Leone-2019-Article-IV-Consultation-Second-Review-Under-the-Extended-Credit-Facility-49345
https://www.imf.org/en/Publications/CR/Issues/2020/04/17/Sierra-Leone-2019-Article-IV-Consultation-Second-Review-Under-the-Extended-Credit-Facility-49345
https://www.afdb.org/en/countries-west-africa-sierra-leone/sierra-leone-economic-outlook
https://www4.unfccc.int/sites/ndcstaging/PublishedDocuments/Sierra%20Leone%20First/210804%202125%20SL%20NDC%20(1).pdf
https://www4.unfccc.int/sites/ndcstaging/PublishedDocuments/Sierra%20Leone%20First/210804%202125%20SL%20NDC%20(1).pdf
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102.

Embedding project structures to coordinate with and through local government, authority and governance
structures, as well as 3 national NGOs and CBOs, creating a foundation for locally-owned, locally-led adaptation
and the capacity for scaling projects and best practices beyond the SLCRP target communities and districts.

Intensive coaching, training and mentoring of national GoSL officials at national and district levels so they are
equipped with knowledge, resources and skills to implement climate change adaptation action at the local level,
as well the capacity to position for further adaptation financing in the future. This will include support to the EPA
as the EE, on GCF processes, compliance and management control. This is particularly important given the nature
of the SLCRP necessitates multiple new staff (both GoSL and partner staff) to ensure effective implementation.
The SLCRP’s focus on enhancing national and local climate change capacities will strengthen Sierra Leone’s
positioning for further climate financing.

Training and coaching for 3 national NGOs (KADDRO, EFA-SL and CSSL) equipping them with the management
skills, planning, monitoring, reporting and technical skills to support locally-owned, locally-led climate change
adaptation beyond the life of the project.

Prioritising local decision making, ownership and empowerment of community members and institutions through
tailored capacity building to strengthen understanding of how to mainstream climate change adaptation into local
level development processes (e.g. CAPs and DDPs — see section B.2, paragraphs 65 and 66). This will include
maintenance committees established to repair and sustain equipment at the community level, helping to ensure
communities can continue efforts beyond the project implementation period.

Developing and supporting participatory governance models (e.g. CGPs — see Section B.2, paragraph 65)
including representatives of communities, NGOs, CBOs and authorities to deliver information exchange.
Developing and cascading project models, including forums, curriculums and tools for food and water security,
nutrition, wellbeing and health, livelihoods diversification and ecosystems management that can be utilised beyond
the project implementation period. For example, Coastal Livelihood Circles and Resilient Schools Program (see
section B.2, paragraph 68 and 70).

Prioritising technologies and equipment that is suitable, locally relevant to context and selected through
community-led processes to ensure sustainability.

Developing models of private sector partnerships by investing in women- and youth-led climate resilient
entrepreneurship focused on coastal products and service models, supporting access to financing, supporting
private investment in climate resilient technologies and adaptations (see section B.2, paragraph 71).

To ensure project benefits are captured and lessons learned, the SLCRP includes a focus on monitoring, evaluation,
and knowledge sharing of best practices. The project will feed back to subnational and national agencies on the
continued gaps, needs and opportunities in activity implementation for uptake into revised policies and the NAP
process and plans. Knowledge sharing in Sierra Leone and internationally will also be facilitated by Save the
Children’s networks.

C.6. Financial management/procurement (max. 300 words)

103.

104.

105.

The project’s financial management approach follows SCA’s approved processes to which SCA were accredited to
the GCF (small size, category C ESS, basic fiduciary and project management standards) and is additionally guided
by assessments of the financial and operational capacity of the three EEs and the implementation context in Sierra
Leone. The capacity assessment of SCI SL (as EE) and SCUK conducted during the proposal development phase
determined that both EEs have adequate capacity to administer the funding. The financial management capacity
assessment of the EPA determined it has capacity to administer funding at lower levels and suggests a cautious
approach with phased, incremental funding throughout the project period.

Performance management/auditing/procurement at AE level. Annual audit of the financials of the project will be
completed by SCUK under the standards of the AE. Two Internal audit reviews to be conducted by SCA's in house
Head of Internal audit in years 2 and 5 which will focus on reviewing compliance with SCA'’s policies and procedures
and GCF requirements. SCA has a strong track record on similar projects and is fully transparent on financial
management, voluntarily publishing data on income and expenditure through the International Aid Transparency
Initiative (IATI).

Performance management/auditing/procurement at project (SLCRP) level. Project funds will be transferred
from SCA as AE to SCUK as the international channelling funds EE. SCUK will then flow funds to SCI SL as the
national channelling funds EE who will provide funding tranches to the EPA and to implementing partners following
the endorsement of work plans and budgets by the Project Steering Committee. Financial performance reporting
will be done by the Executing Entities, implementing partners and procured parties to the PIU which is managed by
SCI SL. SCI SL will manage project implementation and financial reporting in line with established project
management systems and in conformity with the FAA and Subsidiary Agreements (SA) (when developed and



https://www.savethechildren.org.uk/about-us/accountability-and-transparency/our-finances/international-aid-transparency-initiative
https://www.savethechildren.org.uk/about-us/accountability-and-transparency/our-finances/international-aid-transparency-initiative
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106.

agreed), cascading down all compliance and project management requirements. As a channelling funds EE, SCUK
will provide account management support to SCI SL in accordance with the account management system employed
by the wider Save the Children movement to ensure compliance and high-quality delivery of the project and financial
management and reporting. Financial reports and information will then be supplied to the AE. Project accounts will
be audited annually. Each implementing partner’s financial acquittals will be required prior to further disbursements
to ensure spend and delivery is on track as per the budget and implementation plan, helping ensure project funds
are effectively managed and SCA'’s fiduciary standards are adhered to and compliant with all GCF requirements.
The SLCRP will have a dedicated Finance Manager responsible for overall budget monitoring, accepted accounting
practices, reporting and review of transactions for accuracy and compliance with internal polices and GCF
regulations.

Save the Children’s approved Procurement and Consultant Guidelines (and associated Procurement Manual),
reviewed and accepted by the GCF, will apply to all SLCRP procurement. Please see Annex 8 for additional detail.
Procurement carried out by EPA for the delivery of project activities will apply the Sierra Leone Public Procurement
Act, Procurement Regulations.

D. EXPECTED PERFORMANCE AGAINST INVESTMENT CRITERIA

D.1. Impact potential (max. 300 words)

107.The proposed project will contribute towards the GCF ambition of increasing climate-resilient and sustainable

108.The SLCRP will contribute to climate-resilient coastal development by helping vulnerable communities cope with

109.The SLCRP will support effective, equitable climate adaptation actions that benefit marginalised communities,

110. In addition, EbA holds the potential to deliver substantial impacts for coastal communities through capacity

111.By reducing the intensity of extractive mangrove use in the target districts, the SLCRP will maintain (through

112.Adaptation Impacts. The SLCRP will support Sierra Leone’s coastal population in the Bonthe, Pujehun,

development, in this case with coastal communities where food and water security, livelihoods, health and
wellbeing, and ecosystems are under threat from climate change. The SLCRP will adopt a gender and youth
focus and directly benefit 260,000 individuals across all five coastal districts (totalling approximately 17% of the
coastal population in Sierra Leone). Of the 260,000 direct beneficiaries, 156,000 are women (representing 60%)
and 104,000 men (representing 40%). It will also indirectly benefit an estimated 1,000,000 individuals (500,000
women, 500,000 men) from coastal districts (representing 11.8% of the national population) - see Annex 2,
Section 6 for further information on targeting. This will be achieved by investing in the mainstreaming of climate
change adaptation in locally-led plans, policy and partnerships with the aim of empowering communities to make
informed decisions on adaptation solutions, while working with government and where possible, the private sector
to institutionalise and fund these solutions.

climate variability and extremes, as well as build the capacity to adapt to future climate change and shocks. It will
also minimise the costs and consequences of climate change by disseminating and utilising appropriate climate
information and taking targeted and inclusive actions to reduce climate risks and vulnerabilities. The project will
also contribute to climate-resilient development at the local level by managing risk in an adaptive manner,
developing systems that adopt new knowledge and strengthening institutions to deliver equitable outcomes.

strengthen adaptive institutions and protect and restore coastal livelihoods and resources. Impact will be achieved
through information and expertise exchange within and between communities, governments, NGOs, and CBOs
to promote and apply adaptation knowledge using locally relevant, context-dependent tools and technologies that
support livelihoods, value chains and health and nutrition outcomes for the most vulnerable, including women and
children, reducing iliness and loss of life by climate related water and food borne diseases and undernutrition.

building to ensure communities manage to better access the value provided to them by ecosystems, and to
empower communities to be stewards of these ecosystems for the future, assuring sustainable utilisation of
benefits. The impact potential of ecosystems extends across the key livelihood aspects, supporting sustainable
fisheries and agriculture, as well as the development of coastal products and value chains.

protection of existing mangrove forests) and enhance (through restoration of degraded mangroves) ecosystem
services for coastal communities. This includes the primary productivity of mangroves as the foundation for marine
and inter-tidal food chains that support fisheries; as well as the complex physical structure of mangroves
ecosystems which provides a suitable habitat for many species that are important for commercial and subsistence
fisheries in Sierra Leone. Mangrove conservation and restoration will result in additional impact by maintaining
and enhancing the potential of mangroves forests to protect against coastal erosion and inundation.

Moyamba, Kambia and Port Loko districts to adapt to the anticipated impacts of climate change, driving
mainstreaming of climate change adaptation at the community level through governance, partnerships, education
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and training; improve the climate-resilience of food systems and value chains, as well as conserve and restore
the coastal ecosystems which underpin climate-vulnerable livelihoods in the target districts.

D.2. Paradigm shift potential (max. 300 words)

113.As described in the TOC (Section B.2), the SLCRP is designed to catalyse a paradigm shift in Sierra Leone’s
coastal communities by comprehensively strengthening institutions, planning, knowledge, management and
practices to enhance the climate resilience of food and water security, livelihoods and at-risk ecosystems,
especially for women and youth. An integrated package of interventions (Section B.2) will deliver results beyond
the implementation period, as it will strengthen and mainstream climate change adaptation at the local level by
building community governance, and partnerships with government, schools, and training institutions as well as
the private sector where possible. At the project’s conclusion, a systemic change is envisaged with communities
and government institutions able to co-manage coastal ecosystems and undertake livelihood activities towards
climate-resilient, sustainable livelihoods and ecosystems.

114.Replicability and Scalability. The SLCRP’s design allows for upscaling and replication based on models of
locally-led governance, partnership building, knowledge building and sharing and use of existing, proven best
practice technologies and systems, including EbA and coastal zone management, to other regions of Sierra Leone
and/or other countries in the region (Liberia, Ivory Coast, Guinea Bissau, for example). Each of the three SLCRP
components (Section B.2) provide community-led adaptation models of climate resilient products and processes
that can be scaled and replicated as follows:

e Under Component 1, the participatory governance process and tools for CAPs, ToRs and tools for the CGP
and the integration into local development planning and District Development Plans, as well as the school
climate change curriculum and establishment of Resilient Schools Program will be made available to the
GoSL, authorities and partners beyond the project locations.

e Under Component 2, the practical adaptation investments and technologies in climate resilient agriculture and
fisheries will support communities to withstand impacts of climate change and will also have a powerful
demonstration and effect, and knowledge on livelihoods will diffuse beyond the target communities once
communities see the benefits derived from these activities. Coastal Livelihood Circles will promote knowledge
sharing on climate resilient agriculture and fishery resource management; a model that can be replicated
beyond SLCRP target communities. Last-mile dissemination of climate information and early warnings through
dialogue with SLMet (and synergistic proposed projects such as AfDB), using innovative, accessible, ‘low
technology mobile solutions’ to deliver climate and market information will support disaster preparedness and
impact communities beyond the reach of the SLCRP; likewise support to women and youth-led climate
resilient coastal businesses in partnership with government, NGOs and the private sector will demonstrate
models of inclusivity, financial literacy and access for marginalised groups.

e Under Component 3, the capacity building program on EbA, mapping, participatory conservation planning,
community-based management; conservation practices, community monitoring and co-governance linked to
local and district development plans will be a transformative model that can be replicated elsewhere in Sierra
Leone and the wider region. Activities under Component 3 will also feed into national measurement, reporting
and verification tools being developed through a new EU-funded FAO-implemented forest inventory
programme for Sierra Leone in support of the REDD+ framework.

115.Potential for knowledge exchange and learning. During implementation, a comprehensive learning plan will
be developed to support the codification and dissemination of lessons and best practices. This will include
production of knowledge products, communications materials, manuals, case studies and protocols. This will
enable country, regional and global sharing of learning and best practices for other locally-led adaptation projects
(including SCA’s GCF portfolio and several pipeline projects). Knowledge exchange and learning through bespoke
communication material and continuous stakeholders’ consultations will encourage learning within and between
local stakeholders, government authorities, NGOs, CBOs and community members at multiple levels. Learning
will be captured by the CGP and enacted through the CAPs, Coastal Livelihood Circles and Resilient Schools
Program. SLCRP results will be fed-back to stakeholders for continual improvement.

116.Creation of an enabling environment. The SLCRP will remove barriers related to limited climate and risk
knowledge at the community level by providing broad capacity building along with guidance on developing local
actions based on local needs through the CAPs. Community members — particularly women and youth — will be
empowered with new knowledge and support to plan effective solutions with local government linked to district
and national government processes. This will include technical capacity building for national and district-level
staff. Insufficient investments remain a challenge, however the SLCRP will engage with public and private sector
investors, to establish extended and new markets for climate resilient coastal products and services (including
the development of women and youth inclusive business plans and livelihood/value chain strengthening).
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117

118.

.Contribution to the regulatory framework and policies. The SLCRP will contribute to strengthening of policy

and governance measures through the: development of CAPs, CGPs, dialogues through Coastal Livelihood
Circles, Resilient Schools Program, community-led Mangrove Management Plans (which form part of the CAPSs)
and ecosystems monitoring, which provide valuable feedback to local planning and sustainable development
processes and support regulatory and institutional strengthening by women, men, youth and children exercising
their rights to engage in climate resilient development, while also facilitating representative and fair natural
resource management and meaningful local participation. The SLCRP’s proposed parallel financing from the new
EU-funded FAO-implemented forest inventory programme will support the develop of measurement, reporting
and verification tools in Sierra Leone that will strengthen the country’s engagement under the REDD+ framework;
the SLCRP will report into these national environmental reporting and data systems.

Overall contribution to climate-resilient development pathways consistent with a country’s climate
change adaptation strategies and plans. The SLCRP will significantly contribute to climate-resilient coastal
development by supporting vulnerable communities to cope with current climate variability and extremes, whilst
building capacity to adapt to future climate change and shocks. The project will minimise the costs and
consequences of climate change which may otherwise affect progress toward development goals by
disseminating and utilising appropriate climate information, enabling local-level social and behaviour change
surrounding natural resource use, and by taking targeted, inclusive actions to reduce climate risks and
vulnerabilities. The project will contribute to climate-resilient development at the local level by managing risk in an
adaptive manner, developing systems that adopt new knowledge, and strengthening institutions that can deliver
fair and equitable outcomes.

D.3.

Sustainable development (max. 300 words)

119.

120.

121.

122.

The SLCRP aligns with a number of Sustainable Development Goals (SDGs): SDG 1: End poverty in all its forms
everywhere; SDG2: End hunger, achieve food security and improved nutrition and promote sustainable agriculture;
SDG3: Ensure healthy lives and promote well-being for all at all ages; SDG5: Achieve gender equality and
empower all women and girls; SDG 6: Ensure availability and sustainable management of water and sanitation for
all; SDG8: Promote sustained, inclusive and sustainable economic growth, full and productive employment and
decent work for all; SDG11: Sustainable cities and communities, through making human settlements inclusive,
safe, resilient and sustainable; SDG13: Take urgent action to combat climate change and its impacts; SDG14: Life
below water: Conserve and sustainably use the oceans, seas and marine resources for sustainable development
and SDG15: Life on land: Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably
manage forests, combat desertification, and halt and reverse land degradation and halt biodiversity loss.

The SLCRP will result in economic, social, environmental and gender-related co-benefits, including for women
and girls, as follows:

Economic co-benefits. Assuring the continuation of sustainable coastal fisheries and strengthening livelihoods at
community level will be critical for the continued viability of coastal communities in Sierra Leone. The project
therefore has the potential to deliver macro-economic benefits by increasing exports and value generation in-
country. The project will support sustainable economic activities through adoption of climate resilient agricultural
and fishery value chains, generating more income for women, men and youth through job creation in farming and
fishing, and related industries such as preserving food, transporting food, selling food. Women and youth will be
targeted to develop livelihood opportunities and increase income generation ability. Early prevention of negative
health effects related to water and food insecurity and impacts of extreme events may result in economic
productivity gains. New skills, markets, and networks will increase income generation in rural coastal communities,
reducing vulnerability to climate hazards and risks and providing a pathway out of poverty. Economic strengthening
can result in greater resilience to price shocks and other economic disturbances. Mangrove restoration activities
will provide significant benefits in avoided loss and damage from extreme events. Health, nutrition and WASH
activities targeting women and children will also reduce economic losses as access to clean water and hygiene
awareness reduces expenditure of vulnerable families on climate-related illness. It will also reduce the financial
burden on households and local health systems related to disease and under-nutrition. Section 5.4 of Annex 2
Feasibility Study presents an economic assessment in the form of an integrated Cost Benefit Analysis of seven
SLCRP interventions, to determine the extent to which the investments proposed are economically viable.

Environmental and climate (mitigation) co-benefits. The protection/restoration of 1,500 ha of mangroves whose
roots slow down water flows and encourage sediment deposits will reduce coastal erosion and provide shoreline
protection, as well as critical ecosystem services. For example, “blue” carbon storage in coastal ecosystems,
cleaning water through filtering of nitrates, phosphates and other pollutants. Mangroves also support marine
biodiversity and hatcheries, providing habitat to birds, fish, invertebrates, mammals and plants. Estuarine habitats
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with coastal mangrove shorelines and tree roots are important spawning and nursery territory for marine species. 92
Mangrove protection and restoration will also sequester carbon and will reduce GHG emissions by reducing
mangrove loss and degradation. Agricultural practices that increase soil carbon, and solar and efficient
cooking/smoking technologies will provide mitigation co-benefits.

123.Social co-benefits. Community participation will help ensure ownership of design and implementation of activities,
whilst providing new opportunities for employment and learning in marginalised communities. There are strong
gender, health and education benefits expected from WASH interventions related to water quality, water security
and hygiene practices for households and schools, and strengthening of livelihoods of highly exposed households.
SLCRP will also contribute to the validation of communities’ valuable traditional knowledge on fisheries-/mangroves
co-existence. With diversified and extended climate resilient livelihood options, households can avoid food losses
and increase quality and quantity of food consumption, improving food and nutrition security. Building knowledge
and participatory governance for community stakeholders, with a strong focus on women, youth and children, will
enhance social inclusion. By investing in DRR, especially options that enhance social protection, the SLCRP will
foster poverty reduction. Finally, the community adaptation planning process and the community ownership and
maintenance of project investments in equipment will foster increased community collaboration and enhance social
cohesion.

124.Gender co-benefits. A detailed assessment of prevailing gender norms and the situation for women and girls, as
well as the SLCRP’s recommendations for addressing these through project activities can be seen in Annex 4. In
summary, the SLCRP will reduce gender-related inequalities in the access to financial and natural resources as
well as to decision-making power and opportunities. Equitable participation in project activities will facilitate
economic empowerment and raise the standard of living and quality of life of women and their children. This
rebalancing of participation by women and girls will strengthen the gender dynamics in the home and the
community. The project will recognize and differentiate the roles played by women and men and contribute to filling
gaps in gender equality. Expected outcomes include increased food and water security, improved health, security,
education and skills development, as well as improved livelihoods and income for women and children. For
example, improvements in food yields, the reduction in the time, effort and labour spent by women on food
processing will increase women’s access to and control of agricultural inputs and income, which, in turn, increases
their participation in decision-making. The SLCRP targets up to 60% women representing 156,000 direct
beneficiaries out of 260,000.

D.4. Needs of recipient (max. 300 words)

125.As an LDC, Sierra Leone is recognised as being particularly vulnerable to economic shocks while having urgent
and immediate adaptation needs. Sierra Leone is ranked by the ND-GAIN (2019) as the 16" most climate
vulnerable country in the world, and as the 46™ country in the world least ready to adapt to climate change due to
economic, governance and social constraints. Over 10% of the population live in extreme poverty and around 56%
live below the national poverty line.1°3 The project is targeting rural coastal communities, which are even more
vulnerable than the country as a whole. This is in the context of high levels of gender discrimination and gender-
based violence so women and girls face specific economic vulnerabilities in Sierra Leone (detailed in Annex 4).

126.This project focuses on adaptation in the highly exposed coastal zone and fisheries sector through livelihood
improvements and coastal management. The project addresses marginalised and small-scale fisher and farmer
communities directly and exclusively. It works to engage communities and secure buy-in through the formalisation
of the new management approaches through community level agreements and the development of Coastal
Adaptation Plans. The establishment of new income sources, more resilient agricultural practices and introduction
of coastal management practices that lead to mangrove rehabilitation and higher fish stocks will create a virtuous
cycle preventing overfishing in community waters and will be highly beneficial to communities. This approach will
ensure high relevance to local needs. The SCI SL-led Household Survey conducted as part of stakeholders’
engagement enabled SLCRP design to be tailored to the specific needs of local populations. At an institutional
level, the SLCRP has been carefully designed to strengthen the capacities of all levels for locally-led climate
change adaptation working hand in hand with communities, CBOs, NGOs and national and district government
to strengthen capacities for implementation.

127.There are specific macro-economic vulnerabilities in the country, as detailed in Annex 2, Sections 1.3 and 1.10,
undermining the government’s ability to intervene fully in climate action. Sierra Leone has one of the lowest gross

102 https://www.nature.org/en-us/about-us/where-we-work/united-states/florida/stories-in-florida/why-mangroves-
important/#:~:text=Mangrove%20forests%20nurture%20our%?20estuaries%20and%20fuel%200ur%20nature%2Dbased%20economies.&te
xt=Mangroves%20are%20important%20t0%20the,deposits%20that%20reduce%20coastal%20erosion.

198 The World Bank definition of poverty differs depending on countryl extreme poverty is defined as living on less than USD 1.90 pp/day.



https://www.nature.org/en-us/about-us/where-we-work/united-states/florida/stories-in-florida/why-mangroves-important/#:~:text=Mangrove%20forests%20nurture%20our%20estuaries%20and%20fuel%20our%20nature%2Dbased%20economies.&text=Mangroves%20are%20important%20to%20the,deposits%20that%20reduce%20coastal%20erosion
https://www.nature.org/en-us/about-us/where-we-work/united-states/florida/stories-in-florida/why-mangroves-important/#:~:text=Mangrove%20forests%20nurture%20our%20estuaries%20and%20fuel%20our%20nature%2Dbased%20economies.&text=Mangroves%20are%20important%20to%20the,deposits%20that%20reduce%20coastal%20erosion
https://www.nature.org/en-us/about-us/where-we-work/united-states/florida/stories-in-florida/why-mangroves-important/#:~:text=Mangrove%20forests%20nurture%20our%20estuaries%20and%20fuel%20our%20nature%2Dbased%20economies.&text=Mangroves%20are%20important%20to%20the,deposits%20that%20reduce%20coastal%20erosion
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domestic products (GDP) in the world at around USD 3.91 hillion, 1%4or USD 629.94 per capita, in 2021.1% The
Ebola outbreak of 2014-2016, and then the Covid-19 epidemic in 2020, critically impacted post-conflict economic
and social recovery10 107 108 rayersing recent gains in poverty reduction.1% Since 2022, the war in Ukraine further
eroded GDP due to inflationary pressures on food and fuel prices9, contributing to a widening budget due to
revenue shortfall arising from lower economic activity.1! In response, Sierra Leone has implemented an
Extended Credit Facility arrangement with the International Monetary Fund, aiming to create fiscal space to
support the government’s reform agenda of policy prioritisation through the National Development Plan.112

128. The SLCRP is designed in response to the significant vulnerabilities outlined above. The project will leverage key
opportunities to build local-level resilience in coastal small-scale farmer and fisher communities, specifically
responding to the needs of marginalized populations, including women and youth.

D.5. Country ownership (max. 500 words)

ALIGNMENT TO NATIONAL STRATEGIES, POLICIES AND REGIONAL/INTERNATIONAL COMMITMENTS

129. Alignment to climate change strategies and policies. Ensuring an enabling environment for productive food
systems, livelihoods and healthy coastal ecosystems at a local level, through policies, programmes and activities
that address climate change is a priority for the GoSL. The SLCRP is designed to align with the Nationally
Determined Contribution (NDC) (2021), prioritizing adaptation in the agricultural, water and coastal resource
management (fisheries and ecosystems) sectors, and supports the GoSL to address the needs and opportunities
referenced in the National Adaptation Plan 2021 (NAP), the Climate Change Adaptation Plan for Coastal
Landscape Complex 2019 (CCAP), and the Integrated Coastal Zone Management Plan 2016-2020 (2015) — all
yet to be implemented at the local level. The NDC, revised in July 2021, introduced the expansion of climate
mitigation and adaptation pledges to a) address the impacts of climate change and b) foster investment in climate-
resilient infrastructure network to worsening future climatic vulnerabilities. The NDC states Sierra Leone aims to
reduce carbon dioxide emission levels by 5% by 2025, 10% by 2030, and 25% by 2050 (from a 2005 baseline);
and enhance the adaptive capacity, strengthen resilience and reduce vulnerability by 2030. Another key objective
of the NDC is a transformational shift toward a low-emission development pathway, by targeting priority sectors,
implementing REDD+ (Reducing Emissions from Deforestation and Forest Degradation), and promoting innovation
and technology transfer for sustainable breakthroughs in energy, integrated waste management, transport and
agriculture; thereby creating new markets, providing jobs and supporting economic growth, while reducing
emissions. The NDC draws its target from the 2021 NAP’s aim of “enhancing adaptive capacity, strengthening
resilience and reducing vulnerability by half by 2030.” This is supported by the National Climate Change Policy
2021. All three policies emphasize the need for climate risk awareness, capacity improvement at institutional and
community levels, and an integrated approach to adaptation in development programs and policies, including
mainstreaming climate change adaptation into local development plans by 2025. Yet despite a strong policy and
legal environment, Sierra Leone continues to face challenges accessing international climate finance that can be
disbursed at local level and to the benefit of local communities. The NDA recognizes that the SLCRP tackles this
specific barrier by refocusing climate adaptation finance for community-based interventions.

130. Alignment to other relevant policies. The SLCRP also aligns with the objectives of the Second National
Biodiversity Strategy and Action Plan 2017-2026 (2017), to 1) Ensure well-protected biodiversity by improving
legislation and policy implementation across all sectors; 2) Improve practical and functional methods and
mechanisms to safeguard biodiversity; 3) Implement practical and robust conservation actions that improve the
status of species, habitats sites and ecosystems within and beyond protected areas; 4) Improve standard of living,
ecosystem services and opportunities of people, particularly local communities, through sustainable and inclusive
biodiversity conservation actions; and 5) Enhance sectoral and public engagement, building capacity and
awareness that contributes to effective planning and results-oriented execution of conservation programmes; the
Coastal Climate Change Adaptation Plan (2019) which calls for an ecosystems-based approach to climate change
adaptation and coastal resilience to ensure healthy coastal resources, with aspiration to replicate across West
Africa; the Integrated Coastal Zone Management Plan 2016-2020 (2015), identifying the need for an integrated
and cross-sectoral approach and supports protection, conservation and sustainable use of coastal resources, as

104 https://tradingeconomics.com/sierra-leone/gdp

105 https://tradingeconomics.com/sierra-leone/gdp-per-capita

106 https://reliefweb.int/sites/reliefweb.int/files/resources/FFP%20Fact%20Sheet_Sierra%20Leone_1.30.18.pdf.

107 African Economic Outlook. https://www.afdb.org/en/countries-west-africa-sierra-leone/sierra-leone-economic-outlook.

1% \world Bank Country Overview in Sierra Leone. https://www.worldbank.org/en/country/sierraleone/overview#1.

108 World Bank Country Overview in Sierra Leone. https://www.worldbank.org/en/country/sierraleone/overview#1.

10 https://www.imf.org/en/Publications/CR/Issues/2020/04/17/Sierra-Leone-2019-Article-1V-Consultation-Second-Review-Under-the-
Extended-Credit-Facility-49345

111 African Economic Outlook. https://www.afdb.org/en/countries-west-africa-sierra-leone/sierra-leone-economic-outlook.

112 African Economic Outlook. https://www.afdb.org/en/countries-west-africa-sierra-leone/sierra-leone-economic-outlook.
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recommended by the State of the Marine Environment Report (2015); and the Medium-Term National Development
Plan (MTNDP) (2019-2023) aims to build an inclusive, diversified and resilient green economy, with the long-term
objective for Sierra Leone to become a middle-income country by 2039, with public health, gender, community
empowerment and education supported through improved social justice, cohesiveness, security and peace — and
resilient natural and physical infrastructure as key to achieving this. The MTNDP’s Policy Cluster 7 addresses
vulnerabilities and resilience, aiming to strengthen forest management and wetland conservation, and improve
disaster management governance.

131.Alignment to gender action plans/policies. SLCRP aligns with the objectives of the Gender Equality and
Women’s Empowerment Policy (2020) in promoting equality in women’s access to coastal resources and rights to
meaningfully engage in decision-making, including the establishment of a minimum of 30% women’s
representation in governance, with the policy passed into law with the Gender Equality and Women’s
Empowerment bill (2023).

ACCREDITED ENTITY (AE), EXECUTING ENTITY (EE) AND IMPLEMENTING PARTNER (IP) EXPERIENCE

132.AE’s Comparative Advantage. Save the Children has technical experts worldwide, including in climate change,
natural resource and ecosystem management. The AE, SCA, has technical expertise in developing and
implementing climate change adaptation projects, including for the GCF. SCA’s Climate Change Division has
supported the SLCRP’s development and will provide continued technical oversight to the EE’s on GCF compliance
throughout SLCRP implementation. The AE has experience developing and implementing the GCF-supported
FP184, a community-based adaptation project in Vanuatu which involves extensive mangrove conservation;
applicable lessons learned from FP184 will be applied to the SLCRP. As per the implementation arrangements
outlined in Section B.3, SCUK will work with SCA and SCI SL to support the SLCRP implementation. SCUK has
Climate Change Technical Advisors experienced in locally-led climate change adaptation and extensive
experience of supporting SCI SL in-country teams throughout implementation.

133. EE Suitability — Save the Children Fund (SCUK). SCUK is one of 30 national organisations that implement
non-domestic operations through a single programme delivery unit, Save the Children International (SCI). With
a 2022 total income of $360 million USD (£294 million GBP), SCUK oversees a portfolio of more than 200
awards in 49 countries, financed by corporations, foundations, the private sector and major multi-lateral and bi-
lateral institutions, including the UK and Irish governments and the World Bank. SCUK provides technical
expertise, funding, strategic and governance support, advocacy, programme management and humanitarian
response support across its portfolio of work. SCUK holds specific in-house technical expertise in climate
adaptation and resilience, climate resilient livelihoods and nutrition, child sensitive social protection systems,
health, WASH, child rights and protection, gender and social inclusion and monitoring and evaluation. SCUK is
a trusted partner to governments, NGOs, the private sector, other local actors, and institutions and regularly
collaborates with a wide range of local communities to strengthen capacity and accelerate progress towards
development outcomes in the countries where we work.

134.EE Suitability — Save the Children Sierra Leone. SCI SL (as EE) has worked in Sierra Leone for 22 years,
supported by donors including DFID, UNICEF, DANIDA, European Union, Global Affairs Canada, USAID, World
Bank, IFC, Irish Aid, and multiple philanthropic donors. SCI SL directly implements in Pujehun, Kailahun, Bonthe,
Western Area Rural, Western Area Urban, Bo and Kenema districts (3 of the SLCRP’s target districts) and has
experience leading consortia to deliver programming nationwide. SCI SL’s work focusses on climate change and
Disaster Risk Reduction , WASH, education, livelihoods, child protection, gender equality, health and nutrition. SCI
SL has well-established experience delivering community-led programmes in the most remote, marginalised
communities in Sierra Leone, and has a strong working relationship with the GoSL. SCI SL places community
engagement at the core of programming and has high levels of community acceptance across all districts of
operation from district to community level and is therefore expertly placed to meet the needs of rural and
marginalised populations targeted in Sierra Leone’s coastal districts. Over the last three years, SCI SL has seen
an average annual income of USD 11,000,000 and is anticipating a total budget of USD 33,000,000 for the current
strategy period 2022-2024 (excluding GCF funds). For the SLCRP, SCI SL will leverage its strong relationships
including academic institutions and international NGOs both in-country and worldwide, and its MoU with Worldwide
Fund for Nature.

135.SCI SL as a strong track record of delivering similar donor-funded projects, including with similar implementation
arrangements and equivalent annual value as the SLCRP (see table with a selection below). SCI SL is currently
implementing a conservation livelihoods project in 12 communities in Bonthe and Pujehun districts with funding
from Jersey Overseas Aid Commission. The project supports communities to implement alternative livelihood
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practice to prevent mangrove deforestation and ensure protection from climate change-induced coastal hazards,

and is included as a co-financing commitment for the SLCRP.

Description Donor Value
Sustainable Livelihoods and Community-Led Conservation for Protection of | Jersey uUsD
Mangrove Ecosystems in Sierra Leone - 3-year project (referenced in text above). | Overseas Aid | 1,245,000
2022-2025. Commission

Agricultural Livelihoods - 18-month food security and livelihood intervention to | IFC World | USD
improve the livelihoods of 150 households across six communities in the Moyamba | Bank 400,000
and Bonthe districts through improved agriculture and household practices. 2021-

2023.

Humanitarian Fund Country-Wide Response - 8-month humanitarian response | SCI uUsD
project addressing the food insecurity crisis in 14 communities across three | Humanitarian | 206,788
chiefdoms in the Pujehun district. 2021. Fund

Covid-19 Emergency Education Response - 15-month emergency education | World Bank uUsD
project leading a consortium of 7 NGOs providing gender-transformative, disability 3,500,000
inclusive targeted support to the most vulnerable girls and boys in 16 districts of Sierra

Leone. 2021-2022.

Momentum Country and Global Leadership- 3-year project aimed at strengthening | USAID uUsD

the resilience of the health system to respond to Covid-19 and improve maternal, 4,300,000
newborn, child and adolescent services, working in 53 health facilities including at the

community level in Pujehun, Kailahun, Western Area Urban, Western Area Rural.

2020-2023.

Building Futures for Children - Three-year project promoting inclusive and gender | Private donor | USD
equal access to quality education for children across 21 schools in Pujehun and 2,180,000

Kailahun districts. 2019-2022.

136.Save the Children’s work in Sierra Leone has sustained impact. For example, the Accelerated Education Program
(AEP) started in 2016 and was delivered until 2019. After the project finished, Save the Children conducted a post-
evaluation of the project to understand post-project impact. Results found that pupils that took part in the AEP
observed improved reading and numeracy scores in the years following the project closure. This included

increased scores for girls in particular.

137.EE Suitability — Environmental Protection Agency. The EPA (as EE) has been involved in several small and
medium-size mangrove conservation and restoration projects in Sierra Leone, including the following:

the World Bank-funded Wetlands Conservation project (2013-2015 - a small-scale project in the Sierra Leone
River Estuary, and Mamunta Mayosso Wetland Sanctuary with two components: Strategic Planning for
Wetland Conservation and Wetland Conservation Site Planning and Management, which included strategies
for protecting degraded mangroves. The Ebola outbreak severely hampered this project, but several key results
were achieved including: development of participatory mangrove management plans; a strategic wetland
conservation plan; and, chiefdom by-laws updated to include wetland conservation laws.113

USAID-funded West Africa Biodiversity and Climate Change project — WABICC (2016-2020) — aiming to
implement mangrove conservation in the four marine protected areas of Sierra Leone, as well as conducting
crucial research into the protected areas, and generated new information about the state of mangroves. For
Sierra Leone, USD 7m was allocated and the project successfully restored around 120 hectares and invested
in research and capacity building, including of the EPA and NPAA (please see annex 2, page 44-48 for
comprehensive assessment of the WABICC project including key results).

PAPBIO — mangrove management from Senegal to Benin (2019 — ongoing) - the EPA ’s Natural Resource
Management Unit is implementing the Sierra Leone component, which includes a USD 79,000 allocation to the
Sherboro River estuary, targeting 40 ha of degraded mangroves for restoration and conservation. The EPA is

113 W
here.

orld Bank Group. ‘Sierra Leone - Wetlands Conservation Project (English).” Washington, D.C. Available



http://documents.worldbank.org/curated/en/711481475848511731/Sierra-Leone-Wetlands-Conservation-Project

GREEN
CLIMATE
FUND

GREEN CLIMATE FUND SAP FUNDING PROPOSAL V.5 |Page 49

leading extensive hydrological and soil testing of the degraded area before starting restoration activities. The
project is still ongoing!'# and key results have not been published, but the initial mangrove assessment for
Sierra Leone was completed, the EPA have started the mangrove restoration protocol, and have undergone

capacity-building activities on mangrove management, conservation and restoration.

138.The EPA’s institutional arrangements (outlined in Section B.3) and financial capacity have been assessed. The
EPA’s budget responsibility and responsibility for delivery of activities has been agreed in line with this assessment.

STEPS TAKEN TO ENSURE COUNTRY OWNERSHIP

139.NDA involvement. SCI SL worked in partnership with the NDA to develop the SLCRP. The NDA was consulted
on and provided a letter of support for the Entity Work Plan in September 2020 and has continued to reaffirm
support since. The EPA’s Climate Change Secretariat (CCS) designated key focal points for the SLCRP, and
fortnightly meetings took place between SCI SL and the CCS between March and November 2022; and at least
monthly thereafter as the Funding Proposal has been consolidated. The NDA also co-facilitated and/or participated
in all stakeholder consultations, design workshops, research and field-level assessment processes that took place
during SLCRP design. The NDA has reviewed the Funding Proposal and provided a non-objection letter on

12/04/2023 (Annex 1).

140. Other stakeholders. The SLCRP centres community ownership and takes a structured approach to community

engagement, using evidenced approaches to ensure community-level support for the SLCRP, and support long-
term sustainability by mainstreaming climate change adaptation at the local level. To ensure effective community
participation in the SLCRP design, the project development process included several consultations with
communities to contextualise and refine proposed activities, as well as GoSL ministries, international and national
stakeholders (INGOs, NGOs, CSOs, private sector) and donors. A total of 40 stakeholder consultations took
place with NGOs, government authorities, international institutions and private sector from February to November
2022, with representation of the NDA throughout. During consultations, stakeholders assessed the
problem/solution tree, the analysis of GCF’s investment criteria, the analysis of adaptation options at the
community level, the action plan for gender equality and social inclusion, the SLCRP’s adoption of a child-
centered approach, and the overall implementation arrangements. Key stakeholder consultations included 1) a
national-level workshop co-facilitated by the NDA and SCI SL in April 2022 with 42 stakeholders from
government, NGOs and donors, which collectively reviewed proposed project activities, solicited feedback on
targeting of communities and examined co-financing opportunities; 2) an SCI SL-led quantitative survey of 402
respondents from vulnerable households in 20 coastal communities in SLCRP’s target districts, with participation
of NDA representatives; 3) an SCI SL-led qualitative study including 15 focus group discussions and 24 key
stakeholder interviews where separate consultations with women, men and children were held, helping to ensure
that the specific needs of women, men, girls and boys were captured in the SLCRP design and 4) two stakeholder
workshops in July 2022 co-facilitated by SCI SL and the EPA at national and district level inviting key community
stakeholders (traditional leaders, youth leaders, women’s leaders) to validate activities presented in the SLCRP
funding proposal. Please see Annex 2, Section 6.5 and Annex 13 for further information on stakeholder
engagement.

D.6. Efficiency and effectiveness

(a) Total project financing uss

D.6.1. Estimated cost per t CO2

eq, defined as total investment | (P) Requested GCF amount uss______
cost / expected lifetime (c) Expected lifetime emission reductions tCO2eq
emission reductions (Mitigation | 4y Estimated cost per tCOzeq (d = a/ c) Us$ /t1CO2zeq
and Cross-cutting) )

(e) Estimated GCF cost per tCOzeqremoved (e = b/ ¢) Uss /tCO2eq
D.6.2. Expected volume of (f) Total finance leveraged uss
finance to be leveraged by the (g) Public source finance leveraged Uss
proposed project/programme (h) Private source finance leveraged uss

and as a result of the Fund’s
financing, disaggregated by
public and private sources
(Mitigation and Cross-cutting)

(i) Total Leverage ratio (i=f/b)
(j) Public source leverage ratio (j =g/ b)

(k) Private source leverage ratio (k =h/b)

114 As of November 2023
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D.6.3. Describe how the financial structure is adequate and reasonable in order to achieve the proposal’s objective(s),
including addressing existing bottlenecks and/or barriers; providing the minimum concessionality; and without crowding
out private and other public investment. (max. 500 words)

141. Financial Structure. The project’s financial structure draws lessons learned from SCI SL’s experience as an
implementing partner in Sierra Leone and is designed to achieve the objectives in the most cost-effective and
efficient way. As described above, funds will flow from SCA to SCI SL and EPA (as EEs), then will be managed
through the PIU with disbursements to implementing partners (described in Section B.3). Where SCI SL directly
implements, such as at district and community level, all activities will be carried out in conjunction with government
partners to facilitate buy-in, ownership, and experience in achieving all outputs. This structure will allow the project
to balance support to national and subnational levels of government and engage appropriate GoSL counterparts in
implementing each activity while minimizing potential financial and procurement risks. While implementation in
close partnership with the government can create bottlenecks, the PIU will manage this by coordinating daily with
government partners and the project steering committee. The implementation arrangements will ensure strong
fiduciary risk management, low transaction costs and transparency in fund management (see Section B.3).

142. The total project costs are estimated at $26,863,400 USD, of which 25,000,000 USD is requested to GCF in the
form of grant, and the remaining $1,863,400 USD is contributed as co-financing by GoSL, Clifford Chance and
JOAC. This budget covers the three project components, plus MEAL and project management costs at 5% of the
total budget each. The project’s total cost is approximately USD 103 per direct beneficiary and USD 26.9 per indirect
beneficiary. The GCF costs are USD 96 per direct beneficiary and USD 25 per indirect beneficiary. Efficiency and
effectiveness will further be ensured by adopting proven and sound best practices and models which are scalable
and replicable to similar coastal settings. The SLCRP will work using agreed protocols with all partners.

143. Concessionality. Section C.4 makes the case for maximum concessionality. As an LDC with very limited public
resources, Sierra Leone’s ability to invest in its climate change adaptation is already restricted and this lack of
resources has contributed to limiting progress on its climate agenda to date. Addressing community-led climate
change adaptation needs would require diverting obligated resources from other areas, which would compromise
the government’s ability to deliver on its commitments for other essential public goods and services. The proposed
investments are a public good, and the project’s grant will cover the cost of goods and services which in the absence
of climate change would be less urgent and less necessary. This, combined with the country’s overall financial
position (See Section D.4), are consistent with the proposed grant-based finance structure described above.

144. Without investment from the GCF, coastal adaptation and resilience interventions are likely to remain focused on
few communities and on limited risks and vulnerabilities. This narrow approach will be detrimental to ensuring
effective solutions for the most vulnerable, failing to catalyse adaptation benefits beyond individual communities.
With GCF investment, the project will scale up ‘equitable resilience’ approaches to foster transformational change
focused on GCF result areas of food and water security and health and wellbeing, most vulnerable people and
communities and ecosystem and ecosystem services. The GCF investment presents an opportunity for supporting
progressive, ambitious and gender-responsive interventions that mainstream climate adaptation approaches for
building resilience. Sierra Leone’s Gender Equality and Women’s Empowerment Policy (2021) and Bill (2023)
places women at the centre of development and the SLCRP will help to achieve that through development of
women's leadership and amplification of women’s voices in climate change adaptation. Vulnerable populations,
including youth, and the adoption of a child-centred approach to engaging schools, will also be embedded in the
SLCRP. Coastal Sierra Leoneans are already feeling the impacts of climate change and will face further threats
and hardships without accessible climate funds from the GCF that will reach these vulnerable coastal communities
in support of urgently needed adaptation and resilience activities. These are key reasons for GCF engagement and
a primary justification for the NDA’s endorsement of the project. The project will also leverage existing social capital
at the community level and expects to benefit from community buy-in and participation; this will be reflected in high
community ownership of the project and time to support and maintain adaptation investments.
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E. ANNEXES

E.1. Mandatory annexes

Annex 1 NDA No-objection Letter(s) (Template)

Annex 2 Pre-feasibility (or feasibility) study (Guidance)

X

X

Annex 2a  Logical Framework (Template)

Annex 2b  Timetable (Template)

X

Annex 3 Budget plan that provides breakdown by type of expense (Template)

X

Annex 4 Gender assessment and action plan (Template)

X

Annex 5 Co-financing commitment letter

X

0 Annex6 Term sheet and evidence of internal approval

Annex 7 Risk assessment and management (Template)

Annex 8 Procurement plan model (Template)

Annex 9a Legal Due Diligence (regulation, taxation and insurance) (Template)
Annex 9b  Legal Opinion/Certificate of Internal Approvals (Template)

E.2. Other annexes to be submitted when applicable/requested

0 Annex 10 Economic and/or financial analysis (Guidance)

(mandatory for private-sector proposals)

Annex 11  Appraisal, due diligence or evaluation report for proposals based on up-scaling or replicating a
pilot project

O

Annex 12  Environmental and Social Action Plan (ESAP) (Template)

X

Annex 13  Summary of Stakeholder Consultations

X

O Annex 22 Assessment of GHG emission reductions and their monitoring and reporting (for mitigation and
Cross cutting-projects)11®

*** Please note that a funding proposal will be considered complete

only upon receipt of all the applicable supporting documents. ***

115 Annex 22 is mandatory for mitigation and cross-cutting projects.


https://www.greenclimate.fund/document/no-objection-letter-template
https://www.greenclimate.fund/document/guidance-preparing-pre-feasibility-study-under-simplified-approval-process
https://www.greenclimate.fund/document/example-project-level-logframe-annex-2a-simplified-approval-process-funding-proposals
https://www.greenclimate.fund/document/example-timetable-annex-2b-simplified-approval-process-funding-proposals
https://www.greenclimate.fund/document/budget-details-template-annex-3-simplified-approval-process-funding-proposals
https://www.greenclimate.fund/document/gender-assessment-and-action-plan-annex-4-simplified-approval-process-funding-proposals
https://www.greenclimate.fund/document/risk-assessment-and-management-template-annex-7-simplified-approval-process-funding
https://www.greenclimate.fund/document/procurement-plan-model-annex-8-simplified-approval-process-funding-proposals
https://www.greenclimate.fund/document/legal-due-diligence-annex-9a-simplified-approval-process-funding-proposals
https://www.greenclimate.fund/document/legal-opinion-certificate-internal-approvals-annex-9b-simplified-approval-process-funding
https://www.greenclimate.fund/document/guidelines-preparing-economic-and-financial-analysis-sap-proposals
https://www.greenclimate.fund/document/environmental-and-social-action-plan-template-annex-12-simplified-approval-process-funding
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