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[APR CY2022] Section 1: General Information
Please note that this is section 1 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

Reporting Year *

2022

Please indicate reporting year

1.1 Please indicate if information provided in this APR is disclosable outside the Green Climate Fund. *

X Yes - The Accredited Entity agrees that the information reported is disclosable.

  No - The information reported is partly confidential. The disclosable version of the APR will be attached.

If you select the second option [No - The information reported is partly confidential. The disclosable version of the APR will be attached], please follow the below
steps.

- Step 1: Fill in all the sections of the APR with disclosable information.

- Step 2: Save each section using the 'PDF' function provided in the top-right corner. (Do NOT submit an APR at this step). 

- Step 3: Attach all of the disclosable sections to the attachment boxes below, which will be shown once you check the second option only. 

- Step 4: Update all the sections of the APR with non-disclosable information.

- Step 5: Submit the non-disclosable APR which herein enclose the disclosable APR in PDF format.

1.2 Please indicate if this report has been shared with the relevant NDA(s) for this Funded Activity

Once the APR is created in the PPMS, please use the 'Open as PDF' function to download the report in PDF format and to share with relevant authorities (i.e. NDAs) before submission.
Select 'Yes' only if shared to ALL the relevant NDA(s).

Yes

Please Indicate the date of submission to NDA(s)

If the APR is submitted to multiple NDAs, please indicate the latest date of submission to NDA, and provide the other dates per NDA in the further explanation box below.

2023-04-27

Please provide further explanation, if any:

The NDA is a member of the Project Steering Committee (PSC) and the report must be approved by the PSC before it can be shared, therefore, report was
shared with the NDA. The PSC adopted the report on 2023 April 28. AE is in the process of uploading the report onto the PPMS.

1.3 Funded Activity Title (Project/Programme Title)

Climate-resilient food security for farming households across the Federated States of Micronesia (FSM)

1.4 Funding Proposal Reference Number

SAP020

1.5 Board Meeting Number

B.28/04 - March 2021

1.6 Accredited Entity contacts for this APR

Full Name

William Kostka, Executive Director
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Please confirm if the pre-filled name of Executing Entity(es) indicated in the funding proposal document is correct. Please update the information accordingly if there have been any
changes since the project implementation. In addition, please clarify the Executing Entity(es) name precisely if needed. For example, if 'local financial institutions' was indicated as
an EE in the funding proposal, please put their exact names here. You may want to add/remove rows if needed.

E-mail Address

director@ourmicronesia.org

Phone Number

691.320.5670

1.7 Executing Entity(ies)

Full Name of Executing Entity

Please confirm if the pre-filled name of Executing Entity(es) indicated in the funding proposal document is correct. Please update the information accordingly if there have been any
changes since the project implementation. In addition, please clarify the Executing Entity(es) name precisely if needed. For example, if 'local financial institutions' was indicated as
an EE in the funding proposal, please put their exact names here. You may want to add/remove rows if needed.

FSM Department of Resources and Development, College of Micronesia-FSM, FSM Department of Environment, Climate Change and Emergency
Management

Please write the name of the country where the Executing Entity is headquartered.

Federated States of Micronesia

1.8 Project Duration

From

2021-07-22

To

2026-07-22

Check if the extension request for the project duration was approved by the Secretariat during the reporting period.
Please reach out to the GCF portfolio managers if you need an extension

  Yes (it was extended)

X No

1.9 Current Year of Implementation

Indicate the year number, e.g., '2'

1

1.10 Annual reporting period covered in this report

From

2022-01-01

To

2022-12-31

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 1 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 1 is complete and ready for submission.
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[APR CY2022] Section 2: Implementation Progress
Please note that this is section 2 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

2.1 Overall (summary) project progress

The Federated States of Micronesia (FSM) is pleased to provide its first Annual Performance Report (APR) describing its efforts to date under the project
“Climate Resilient Food Security for Farming Households Across the Federated States of Micronesia”. This is the first Green Climate Fund (GCF) funded project
in the FSM. It is jointly implemented by the FSM National Government, the College of Micronesia-FSM (COM-FSM), and the Micronesia Conservation Trust
(MCT). Establishing project processes and following implementation arrangements has been something of a steep learning curve, requiring daily adaptive
management to ensure the best possible administration and implementation of the project. Nevertheless, since project inception, much progress has been
made in undertaking project activities, including:

·       Hiring of the Project Management Unit (PMU)

·       Conducting Stakeholder Inception Workshops

·       Convening a National Coordinating Mechanism

·       Undertaking an Integrated Vulnerability Assessment for the agriculture sector

·       Gathering baseline data for staple crops (taro, yam, breadfruit, banana, and coconut)

·       Hiring Food Security Coordinators (one Coordinator in each state) to support the establishment of State-level farmer associations

·       Technical assistance for the FSM Department of the Environment, Climate Change and Emergency Management (DECEM)to support expanded
communications capacity

·       Improving DECEM’s existing channels for climate information in the FSM

·       Identifying, inventorying, and prioritizing promising climate resilient agroforestry practices

·       Organizing training sessions at community demonstration gardens on processing, packaging, and storage techniques.

 

A note on the impact of the COVID-19 pandemic

Due to the COVID-19 pandemic, the FSM’s borders remained closed to travel, aside from ongoing citizen repatriation processes throughout much of this
reporting period. 

 

Uniquely, the Federated States of Micronesia was one of last countries in the world to face the COVID-19 pandemic having its first community transmission in
July 2022. As such, the FSM was one of the last countries in the world to go from zero-covid to active pandemic status. The delayed status for the country
was the result of National and State Governments issuing protocols and orders to prevent and decrease the impacts on the islands. These strategies included
closing country borders, reducing air travel and transport within the country, and limiting group gatherings to support physical distancing.

 

Travel between the FSM states was technically possible via the domestic airlines Caroline Islands Air and Pacific Mission Aviation. However, flights were very
limited, very expensive, and there remained a substantial risk of being stranded while airplanes were serviced or diverted to other States for charters and/or
medical flights. Travel was, therefore, severely restricted for much of this reporting period and this resulted in delays to various project activities (as described
in subsequent sections).

 

In August 2022, the FSM government publicly announced the opening of the borders for all States except Chuuk, whose closure was extended to October
2022. As of October 10th, 2022, all four FSM States (Yap, Chuuk, Kosrae, and Pohnpei) are fully open for interstate and international travel. In spite of this,
flight schedules have only recently begun to return to pre-pandemic levels of frequency. 

 

Hiring of the Project Management Unit

The PMU consists of a Project Manager, an Administrative & Finance Officer, and a Senior Technical Officer (Communications Officer). The PMU is based at
the FSM Department of Resources & Development (R&D). 

The recruitment process involved a collaboration between the project team organizations, i.e. FSM R&D, DECEM, COM-FSM, and MCT to develop the terms of
reference (TOR) for the various roles. These were advertised via the FSM Office of Personnel, who also screened and certified applicants before passing them
on to FSM R&D for interview and selection

The recruitment process took longer than anticipated in large part owing to the challenges faced during the COVID-19 pandemic, as described above. The
Project Manager (Mr Mark Kostka) took up his post in January 2022, while the Administrative & Finance Officer (Mr Felix Yunig) and the Communications
Officer (Ms Luan Gilmete) took up their posts in February 2022. The Administrative & Finance Officer resigned from his post in March 2022, with recruitment
for this role having to be repeated and resulting in the appointment of Ms Tracy Ardos.

 

The Project Steering Committee (PSC) has identified personnel from their respective agencies and institutions to act as technical liaisons to the PMU. These
individuals were identified in a special meeting between the Project Manager and the PSC shortly after the Project Manager took up his post.

 

Conducting Stakeholder Inception Workshops
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From March 2022 to May 2022, the PMU, with support from the project team, completed the Inception Workshops for the four states of Yap, Chuuk, Pohnpei
and,Kosrae and for the FSM National Government departments. The subsequent Inception Report was submitted to the GCF on May 30th, 2022.

 

The Stakeholder Inception Workshops were delayed owing to a combination of the time lag in the recruitment of the PMU and the closure of the FSM borders
and related travel restrictions within the country due to the COVID-19 pandemic. 

 

Though some travel was possible for the Inception Workshops, travel options were highly restrictive, relying on local airlines to fly between states. As an
example, flights to and from Yap State required chartering a full plane that cost approximately USD 20,000 return. Moreover, at the time the Inception
Workshops were organized, the one available plane was grounded due to mechanical issues and rendered non-operational. Therefore, the workshops for Yap
State and Chuuk State were held virtually.

Convening a National Coordinating Mechanism

 

Following the Stakeholder Inception Workshops held in each State and with the National Government, meetings were held to discuss institutional Coordinating
Mechanisms. In reference to the beneficiary criteria listed in the proposal, the project team conducted consultations with the following stakeholders:

·       Government officials (representatives from departments that have oversight in areas of climate change, environment, food and agriculture, marine
resources, and fisheries, planning and budgeting, and weather stations)

·       Researchers (COM-FSM researchers)

·       Local experts (NGOs, CSOs, private sector entities).

During this reporting period, four State- and one National-level Coordinating Mechanisms were established (Annex 1) to oversee research plans and agriculture
policy development as well as to ensure that the priorities and responsibilities of relevant stakeholders are coordinated effectively.

 

Undertaking the Integrated Vulnerability Assessment

 

This activity will build on information that is being collected by FSM R&D and DECEM for the FSM Third National Communication Biennial Update Report to
the United Nations Framework Convention on Climate Change (UNFCCC) by utilizing specific data related to agriculture.  

 

Baseline data for the Third National Communication were collected by two consulting firms under the supervision of DECEM and funded by the United Nations
Development Program (UNDP). Subsequently, Rutgers University were selected by DECEM to undertake an assessment of those data, including recommended
adaptation measures for priority sectors of socio-economic development and the natural environment, risks of climate change, climate variability, and extreme
weather events. 

 

It was agreed by DECEM, FSM R&D, the PMU, and MCT that the assessment undertaken for the Third National Communication should be consolidated with
the Vulnerability Assessment for this project into a single assessment, to ensure a high quality output that delivers consistency across sectors and is
undertaken in a cost-effective and time-efficient manner. 

 

During this reporting period, MCT amended the existing contract with Rutgers University to also include the baseline survey of staple crops (Activity 1.2.3, see
section below). This expanded the scope of work by bringing together all three activities under Output 1.2. With this contract amendment, Rutgers University
was able to begin the work for the Third National Communication before the contract related to the UNDP funding for that work had been issued, ensuring that
work required to support this project has been able to move forward. Once the Third National Communication is completed, Rutgers University will be able to
develop the Integrated Vulnerability Assessment (Activity 1.2.1) and De-scaled Vulnerability Assessments (Activity 1.2.2). 

 

Gathering baseline data for staple crops

 

In June 2022, Rutgers University was contracted to gather baseline data from across the FSM for staple crops (e.g. taro, yam, breadfruit, banana, and
coconut), marine species that possess the potential for local aquaculture development, and other foods, as well as to model climate change impacts such as
salinization, increasing temperature, saltwater intrusion/inundation, etc., on future crop yields for 2050 and 2090 (Activity 1.2.3). The Activity's completion
date was set for November 2022.

 

This research required communities across the FSM to be surveyed.  The survey enumerators in each State were already trained and Collaborative Institutional
Training Initiative (CITI) certified, and Rutgers University received both COM-FSM Institutional Review Board (IRB) and Rutgers University IRB approvals for the
survey instruments. The Rutgers University team identified NGO partners and established contracts to support state teams to collect the data in all four states. 

 

However, the impacts of the COVID-19 pandemic resulted in the project teams achieving slower than anticipated progress in all four states, most notably in
Chuuk and Yap. The COVID-19 situation significantly slowed down the team formation and training in Yap State in particular. The team made significant
progress during a visit in August, 2022 to Pohnpei and Kosrae States. However,at that time, travel to Yap and Chuuk State was still not possible and the team
was unable to visit to coordinate with local NGO partners on the ground. 

 

During this reporting period the team collected and analyzed household survey data for the States of Pohnpei State and Kosrae State and continues the
process of analyzing data for Chuuk State and Yap State. The COVID-19-related delays resulted in the granting of a 2-month, no-cost extension, until January
16, 2023 to Rutgers University. This extension provided additional time to ensure the highest quality outputs are achieved in all FSM States. The baseline
analysis will be completed and reported on in the next reporting period.

 

Establishing and supporting State-level farmer associations (one for each State)

 

After each of the two-day State-level Inception Workshops, the project team and MCT met with relevant State and Municipal Government officials along with
members of the State Legislature, NGO personnel, private sector individuals, women’s groups, and farmers’ groups to discuss organizing farmer associations
at the State level. It was identified that further work to achieve this would be supported by the recruitment of a Food Security and Livelihood Coordinator in
each State.
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These job descriptions were announced in August 2022 via the FSM Office of Personnel, the EE websites and Facebook pages, and shared via email.
Recruitment was delayed by the FSM Office of Personnel, and despite several applications being submitted, suitable candidates have only been appointed to
the positions in Kosrae State (Mr Lipar George) and Yap State (Ms Mercedes Tiningmow). The project team is currently working with the FSM Office of
Personnel to obtain certified applicants for Pohnpei and Chuuk.

 

Owing to these delays, the travel restrictions in place limiting travel between the States at the time, and the fact that MCT and the leadership of the EEs is
based in Pohnpei State, the Project Manager supported by FSM R&D, Pohnpei State R&D, and the MCT Livelihoods Program Manager, began meeting with
farmers, NGOs, civil society organizations, and Municipal Governments from the five municipalities across the island of Pohnpei to begin organizing the
Pohnpei State farmer association. 

 

These meetings resulted in stakeholders recommending that farmer cooperative associations be established at the municipal level as a first step, with two
representatives (1 female and 1 male) to be selected from each to join the State-level farmer association. This process has been adopted as an appropriate
way forward for this project and will be replicated in the other three States.

 

Technical assistance for DECEM to support expanded communications capacity

 

As described above, Ms Luan Gilmete was hired and joined the PMU as the Communications Officer in February 2022.

 

Improving DECEM’s existing channels for climate information in the FSM

 

During this reporting period, the project Communications Officer worked with DECEM to develop a communications network. This network is intended to
ensure that each State takes part in the creation of awareness materials under Output 1.5. It is anticipated that the network will be part of the National
Coordinating Mechanism, with members of the network representing each of the four States. At this time, neither Chuuk State nor Pohnpei State have
confirmed their network members. The network will also select one member to join from each of the following subcommittees (please see Annex 2):

·       Climate & Weather Information Subcommittee

·       Development Subcommittee (materials & resources)

·       Awareness Raising Subcommittee.

 

Identifying, inventorying, and prioritizing promising climate-resilient agroforestry practices

 

To support the COM-FSM as EE for project Component 2, Researcher and Agricultural Specialist, Dr. Nacanieli S. Tuivavalagi was hired to conduct the study
Climate Resilient Agroforestry (CRA) Practices that can be Effectively Adapted and Utilized in the FSM study

 

This study was designed to implement Activity 2.1.1 and to lead to the enhancement of the food security of vulnerable households by introducing climate-
smart agriculture practices. The study was completed in October 2022 (Annex 3).

 

The report from this study identifies that best practices differ from one community to another depending upon the local situation and conditions. The report
has provided material for the establishment of a living document that can be revised frequently to provide information on best practices, including suitable
species and varieties, ideal strategies, individuals and organizations with expertise in best practices, and sources of appropriate inputs, tools, and equipment.

 

Organizing training sessions at community demonstration gardens on processing, packaging, and storage techniques

 

In November 2022, COM-FSM conducted training sessions for farmer’s groups, women’s groups and individual farmers at the Pohnpei Campus Gym, under
Activity 3.2.2. The training sessions were conducted by Professors Alvie Cabanez and Fredo Espiritu and focused on the municipalities of Kolonia, Sokehs,
Nett, and U in Pohnpei. Participants were engaged in dialogue and hands-on activities that provided them with insights into the project as a whole and to the
importance of food security.

 

After this introductory phase, training will continue with a curriculum that is focused on the fundamental principles of food processing, different methods of
food preservation, and the four “Ps” of marketing: product; price; place, and promotion.

 

In addition to the information provided above, the project team offered several awareness raising sessions focused on climate change and the sharing of
information about the project. These were held at a number of events including Women’s International Day and the 19th Annual Protected Area Cross-site Visit.
Every quarter, the project team releases newsletters via email and through the project Facebook page (https://www.facebook.com/profile.php?
id=100080097877275 and Annex 4. The newsletters have also been shared with those stakeholders who participated in the Inception Workshops.

 

As previously described, the COVID-19 pandemic had a significant impact on the early stages of the project and delayed the implementation of a number of
project activities. It is expected that the next reporting period will see the delivery of a number of major project outputs, including the baseline staple crop study
report, three packages of climate smart agriculture practices, and the Integrated Vulnerability Assessment.

Provide a narrative report describing the overall progress on the implementation of the funded activity, focusing on implementation achievements, delays, and challenges according to
the planned activities. For project/programme with on-lending and equity investment into the projects or companies, kindly provide information on the projects/companies where such
investment was made during the calendar year including the implementation status of the invested project or companies’ operation. As relevant, include references to other sections of
this report (including Annexes or Attachments). Include a description of key milestones of the funded activity achieved during this reporting year (for example, during 2022 only)
including any deviations from original expectations. Also, describe challenges encountered and actions undertaken to resolve these challenges, and lessons learned during the
implementation, including issues related to non-compliance with GCF standards or conditions, if any. In parallel, include positive achievements and better-than-expected results. If any
issues have arisen in the last twelve (12) months of implementation that may result in a change to the scope and/or timing of the project, please provide a description of those items
and how they have impacted the implementation period and final targets. Kindly make sure that this section just gives an overall summary and doesn't have overlap with other
sections.
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2.2 Performance against the GCF investment criteria (summary)

The project has the potential for significant impacts across all GCF Investment Criteria. This will, however, take the full lifecycle of the project to come to
fruition. That being said, progress towards these has already been seen during this reporting period and it would be fair to suggest that these were on track in
the context of the project as a whole.

In terms of Impact Potential, an enabling environment has already begun to be established with the development of a National Coordinating Mechanism, the
provision of key national data through the gathering of baseline data to inform the Descaled Integrated Vulnerability Assessments, and headway having been
made in integrating climate change into State and National policies. This latter point is also demonstrative of progress towards achieving the project’s
paradigm shift potential. In addition, this is seen in the establishing of organizations and organizational structures (e.g. Communications Network) needed to
raise awareness and embed climate thinking into all sectors of government and society. The approach taken to establishing the State-level farmers
associations will also help entrench climate change in community awareness and natural resource management.

Progress towards achieving the project’s sustainable development potential through various co-benefits is notably seen in the awareness raising around the
project itself, the progress towards the development of state and national mechanisms and protocols, and in ensuring engagement of women in all aspects of
the project, responding to targets under SDGs 13, and 5. The project as a whole supports SDG 2. 

While local communities have yet to benefit substantially from the project, the grass-roots approach to the establishment of the State-level farmers
associations has demonstrated the engagement of communities in a meaningful way. 

In terms of how the project is already guiding national/state priorities, this is seen with the intervention of the PMU into the development of the FSM National
Agriculture Policy and the Pohnpei State Food Security Policy. In addition, the establishment of national-level mechanisms, including the National
Coordinating Mechanism and the national Communications Network, are already helping to shape government organization towards food security and
climate resilient agriculture. Furthermore, this project supports various activities under National and State biodiversity strategies, particularly under the
Agrobiodiversity theme within the National Biodiversity Strategy and Action Plan. This project also complements other national projects, including the IFAD
Small Island Food and Water Project, which is focussed on the outer island communities in the FSM.

The project has improved the efficiency of communication in two key ways; through the National Coordinating Mechanism and through the Municipal farmers
groups, which are a hub for sharing messages and raising awareness. With regard to the latter, the bottom-up approach that has been adopted has already
proven to be very effective in enabling progress under various activities.

Further detail on progress against each Investment Criteria is provided in the subsequent sub-sections.

Provide a narrative report describing the progress on the funded activity’s performance against the GCF investment criteria framework. The performance should be compared against
the initial assessment provided in the Board-approved Funding Proposal (section E). The list of the investment criteria as per the current framework is provided below. For each
investment criteria outlined below, please include an assessment of current status, changes, progress and impact of the project as well as any impact of project context on the project
during this reporting period against the initial baseline scenario and planned activities as per the assessment presented in the approved Funding Proposal.
This sub-section 2.2 is not
applicable for REDD+ Results-Based Payments Projects. Please write 'Not Applicable' as the response.

Relevant Links

The GCF investment criteria framework

https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
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2.2.1 Impact Potential

One of the main goals of this project is to “establish an enabling environment for adaptive action and investment.” Improving institutions and cooperation in
governance can help overcome national constraints associated with mitigation, adaptation, and disaster risk reduction. Despite the presence of a wide range
of food security projects focused on adaptation and mitigation led by the FSM National Government and State Governments, food insecurity continue to
increase under changing climatic conditions. 

The majority of adaptation and mitigation benefits from this project will be seen in later project reporting periods, particularly owing to the delays experienced
in project initiation. However, it is possible to identify a small number of benefits at this time:



·       Establishing a National Coordinating Mechanism

o   With the National Coordinating Mechanisms in place, a major step has been made in building capacity to ensure future research and policy development is
undertaken in the context of climate change. 

o   Establishing the Mechanism alone helps maintain climate and food security concerns at the forefront of Government thinking and decision-making.

·       Undertaking Descaled Integrated Vulnerability Assessments

o   The gathering of baseline data for staple crops across the FSM is the first step in identifying where efforts should be focused around adaptation in
agriculture. Coupled with the Descaled Integrated Vulnerability Assessments, this will provide the information needed to inform future food security planning
and decision-making in the four states of the FSM and will also inform various project activities. 

·       Incorporation of climate change into State and National policies

o   The FSM National Agriculture Policy and Pohnpei State Food Security Policy have both been developed prior to the completion of Activity 1.1.1 (Develop
guidelines and a protocol to facilitate the process for planners and researchers engaged in the development of the agriculture policy at both the national and
state levels)  and 1.3.1 (Develop targeted recommendations and policy guidance material on the integration of the impacts of climate change and adaptation,
including provisions for potential global pandemics of airborne infectious disease, into FSM’s National Agriculture Policy). However, direct intervention by the
PMU has enabled the integration of climate change impacts into these policies to some degree. This will have ongoing benefits into the future, ensuring that
agricultural development under these policies is best-adapted to climate change. 

o   Developing and disseminating tailored communication materials to support climate-smart agriculture intervention.   Under Activity 2.1.1, climate-resilient
agroforestry practices that may be beneficial in the FSM were identified and inventoried. Practicing agroforestry provide a direct route to adapting to climate
change and building climate resilience, as well as building resilience to climate-related disaster events, addressing the need for economic development, and
enhancing biodiversity. The report developed as an output of this activity can be seen in Annex 3, and includes the following topics: Soil Management; Water
Management; Crop Management; Tree & shrub Management; Livestock Management; Climate Change and Disaster Management; Tools and Equipment;
Agroforestry Communities; Agroforestry for Enhancing Biodiversity; Agroforestry for Economic Development; Agroforestry Research; and Networking and
Collaboration.

?

2.2.2 Paradigm shift potential

As with the Impact Potential information provided above, much of the Paradigm Shift Potential from this project will be realized during later reporting periods.
However, a number of notable activities have progressed significantly or been completed during this reporting period.

•      As described above and under Activity 1.3.1, while those activities to develop protocols for policy planning and research, and guidance for policy
development, have not yet been completed, the Project Manager was able to engage those teams already working on the FSM National Agriculture Policy and
the Pohnpei State Food Security Policy to make them fully aware of the aims of this project and the need to integrate climate impacts into their respective
policies. This has ensured that the opportunity to integrate impacts of climate change has not been missed for another policy lifecycle. 

•      A number of linked activities within this project (and that have made significant progress during this reporting period) are significant in terms of providing
data and information that can be utilized for years to come. These include the Integrated Vulnerability Assessment (Activity 1.2.1), the Descaled Vulnerability
Assessments (Activity 1.2.2) and the baseline data for staple crops (Activity 1.2.3). Furthermore, the inventorying of promising climate-resilient agroforestry
approaches help build a bank of living information that can guide households and communities in climate-resilient food production into the future.

•      Establishing the organizations and organizational structures required by this project (including the National Coordinating Mechanism, farmer associations
and Communications Network) ensures substantial progress can be made in expanding awareness of the impacts of climate change on agriculture (amongst
farmers, the public and those in government) as well as embedding the consideration of these impacts in approaches to agriculture across the FSM. The
approach taken to establishing these structures will help ensure their sustainability beyond the term of this project.

•      Developing educational resources around climate smart agriculture, food processing, packaging etc. has commenced under Activity 3.2.2. This will not
only build knowledge amongst households and farmers that they themselves can pass on but will help ensure that knowledge sharing and educational
activities can be readily replicated in the future, rather than being singular events under this project.

?

2.2.3 Sustainable development potential

Numerous potential co-benefits were described in the funding proposal for this project, and these remain valid. Many of these benefits, such as improving
household income, have not yet begun during this first reporting period but will be seen over the full course of this project. However, some co-benefits, are
already evident as a result of progress under various project activities. These include:

•      Awareness raising around the project, its purpose and intended outcomes, has begun increasing levels of knowledge and awareness of climate change
and climate-resilient agriculture amongst target communities, even if only on a small scale to date. This supports SDG 13, Climate Action. 

•      Similarly, the progress made around state and national mechanisms and protocols under various project activities supports SDG 13, Climate Action,
specifically in relation to Target 13.b, Promote mechanisms for raising capacity for effective climate change-related planning and management in least
developed countries and small island developing States, including focusing on women, youth and local and marginalized communities. 

•      Ensuring the engagement of women in stakeholder meetings and farmer associations, with women making up 50% of the leadership in these
associations. This co-benefit is being felt as the community-level farmer associations begin to be established across the four States. This links directly to SDG
5, Gender Equality.

•      Naturally, the project responds directly to SDG 2, Food Security.

•      As stated, other co-benefits will become evident as the project progresses.

?
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2.2.4 Needs of the recipient

Local communities have yet to benefit substantially from the project owing to the early stage of implementation. However, through the establishment of
community farmer associations in Pohnpei, those communities will immediately be better positioned to experience benefits through the project as these
groups will be conduits for communications, training and awareness raising. The major benefits will, however, become apparent during subsequent reporting
periods.

?

2.2.5 Country Ownership

A number of the activities within this project are focused on establishing and implementing mechanisms, structures and protocols at all levels of governance,
from Municipal to State and National. This reflects the fact that this project is guiding governmental approaches to food security and climate resilient
agriculture. 

This project is supporting improved agricultural policymaking processes and outputs. The teams developing the FSM National Agriculture Policy and the
Pohnpei State Food Security Policy have been receptive to integrating the impacts of climate change into those policies following discussions with the PMU.
This highlights that the need for more climate-focussed policy is recognized at both National and State levels.

In promoting sustainable agrobiodiversity, this project supports various activities under the National Biodiversity Strategy (NBSAP) and Action Plan and State
Biodiversity Strategies and Action Plans. For example, actions under the four Objectives within NBSAP Theme 4, Agrobiodiversity, include amongst others:

•      Promote environmentally sound agricultural practices (e.g. organic farming, agroforestry and polyculture) 

•      Develop and expand on existing markets for local species and varieties that can be produced on a sustainable basis 

•      Develop and implement programs that increase local food production and enhance agrobiodiversity. 

The focus of this project is complemented by other national-level projects, such as the IFAD Small Island Food and Water Project, which has a focus on food
and water security for outer island communities in the FSM. Together, these projects demonstrate the national priority for food and nutrition security in the
context of changing climatic conditions.

?

2.2.6 Efficiency and Effectiveness

•      The National Coordinating Mechanism established under Activity 1.1.2 is increasing the efficiency of communications. 

•      While the State-level farmer associations are not yet officially established, communications between the PMU and those individuals to be involved are
demonstrating efficiency owing to the establishment of the municipal farmer groups, which provide a clear communication pathway.

•      The Pohnpei, Kosrae and Yap State project focal points are highly responsive in their communications with the Project Manager. This is not yet the case
with the Chuuk State project focal point, and this remains a challenge. This is only the case for remote-communications, with in-person meetings
demonstrating clear and easy communications.

•      Future implementation of National and State agriculture policies will help ensure all work undertaken is as effective as possible.

•      Those women who have been engaged in the project to date have been highly responsive and active and it is anticipated that this will continue throughout
the project life cycle.

•      The bottom-up approach that has been adopted, i.e. engaging farmer, women and youth groups at the start of the process and at the grass-roots level, has
proven to be very effective in enabling progress under various activities.

?

2.3 Project Outputs Implementation Status

Please note the below fields are mandatory but only a one-time activity. Please fill out the project output details regardless of any progress made so far,
which will be auto-populated in the next APR and on wards.

Use 'Add Row' button to add multiple outputs and/or activities reported against one output

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 1.1 Institutional Coordination Mechanism

Project Activity Name *

Activity 1.1.1 Develop guidelines and a protocol to facilitate the process for planners and researchers engaged in the development of the agriculture policy
at both the national and state levels

Status

Activity started - progress on track

Implementation Progress *

40 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q3 2023 to Q4 2026
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Progress for the relevant reporting period

On January 3, 2022 the Project Manager came on board and started working with the EEs for the implementation of the project. FSM R&D is the lead EE for
Component 1. During the onset of the implementation of the Project, the PMU learned that FSM R&D, and Pohnpei State R&D had started working on their
respective agriculture policies.



While FSM R&D had commenced development of a National Agriculture Policy, Pohnpei State Government chose to develop a Food Security Policy rather
than an agriculture policy in order to provide for the inclusion of a broader range of activities that relate to the improvement of the State’s food system, such
as aquaculture (as the island has the potential to develop its onshore fisheries). 



Given this situation, and to avoid any overlap/duplication of efforts, the PMU did not, therefore, pursue this activity during the reporting period. However, the
Project Manager has engaged with both policy development teams during this time to ensure full awareness of this project and the integration of climate
change considerations within those policies.



The other three states of the FSM, Kosrae State, Chuuk State, and Yap State do not yet have either an agriculture policy or a food security policy in place.
Therefore, this activity remains highly relevant and will proceed during the next reporting period. The PMU and the EE are working to hire a consultant to
develop guidelines and protocols to facilitate the process for developing these new policies and to ensure the appropriate updating of those policies
described, as may be needed in the future. 



The PMU has encouraged all five governments (National and States) to ensure women are well represented in the Coordinating Mechanism (see Activity
1.1.2) and in ongoing policymaking. This will be documented in the protocols and guidelines when developed. 


Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

•	Hire a consultant to develop guidelines and protocol

•	Coordinating Mechanism structure to be included in the newly drafted National Agriculture Policy

•	Planners, policymakers, researchers convened by Q2 2023




Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 1.1 Institutional coordination mechanism established

Project Activity Name *

Activity 1.1.2 Convene a national coordinating mechanism to oversee the research plan and policy development

Status

Activity started - progress on track

Implementation Progress *

50 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2022 to Q4 2024

Progress for the relevant reporting period

The PMU, FSM R&D, and MCT, in collaboration with each state focal point, held four separate meetings to establish a way forward for convening a National
Coordinating Mechanism.



During these meetings four different Coordinating Mechanism structures were established, one for each of the four state governments. The purpose of
developing the four state Coordinating Mechanism structures prior to developing the National Coordinating Mechanism is to ensure each of the four states
are well represented in the National Coordinating Mechanism. 



Following the development of the four state Coordinating Mechanism structures, a meeting was held with members of the FSM National Government and
members of each State Government to establish the National Coordinating Mechanism. This Mechanism has been developed to be inclusive of members
from the National Government and each State Government.

The next step is to develop protocols and procedures to support the effective implementation of the five Coordinating Mechanisms.


Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Key milestones and deliverables for the next reporting period

•	Include Coordinating Mechanisms in FSM National Agriculture Policy and Pohnpei Food Security Policy to ensure mechanism sustainability as
government leaders and structures change

•	Initiate development of the protocols and procedures needed to guide the Coordinating Mechanisms moving forward


Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 1.2 Targeted climate change assessment conducted

Project Activity Name *

Activity 1.2.1 Undertake integrated vulnerability assessment for the agriculture sector across FSM’s four states combining criteria for climate impacts
including arable land loss, saltwater intrusion, tidal surge risk, and the use of traditional agricultural practices

Status

Activity started - progress on track

Implementation Progress *

60 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2022 to Q4 2023

Progress for the relevant reporting period

Terms of reference (TOR) for the Integrated Vulnerability Assessment were developed and advertised by DECEM with the support of MCT. The EE
established a panel to thoroughly review all submitted proposals and awarded the contract to Rutgers University. 



The assessment work has started and, though somewhat delayed, is expected to be completed within the first quarter of 2023.


Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

•	1st draft of vulnerability assessment by Q2 2023

•	Vulnerability assessment finalized by Q4 2023 


Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 1.2 Targeted climate change assessment conducted

Project Activity Name *

Activity 1.2.2 Provide de-scaled assessments of the vulnerability of communities on FSM main islands, ensuring sex and age disaggregated data
collection, to provide the information required to ensure appropriate interventions are introduced

Status

Activity not yet due

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2022 to Q4 2024

Progress for the relevant reporting period

This activity is pending the completion of the Integrated Vulnerability Assessment.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

not applicable

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 1.2 Targeted climate change assessment conducted

Project Activity Name *

Activity 1.2.3 Gather baseline data for staple crops in FSM (taro, yam, breadfruit, banana, and coconut) and model climate change impacts on future crop
yields for 2050 and 2090

Status

Activity started - progress on track

Implementation Progress *

90 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2022 to Q4 2023

Progress for the relevant reporting period

FSM R&D in collaboration with MCT, developed and advertised a TOR for the baseline data report on FSM staple crops. The EE established a panel to
thoroughly review all submitted proposals and awarded the contract to Rutgers University. 



The study has started and is expected to be completed during the first quarter of 2023. Following completion of the data analysis, this information will be
made available to support ongoing project work.


Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

•	All baseline data crop gathered by Q1 2023

•	Modeling of climate change impacts on future crop yields completed Q4 2023

•	Review data analysis

•	Make data available to guide work as we move forward


Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 1.3 Climate Change integrated into national and state policy making planning particularly in the agriculture sector

Project Activity Name *

Activity 1.3.1 Develop targeted recommendations and policy guidance material on the integration of the impacts of climate change and adaptation,
including provisions for potential global pandemics of airborne infectious disease, into FSM’s National Agriculture Policy

Status

Activity started - progress delayed

Implementation Progress *

10 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2022 to Q4 2022

Progress for the relevant reporting period

Progress on this activity has been limited. 

In relation to the ongoing development of the FSM Agriculture Policy and the Pohnpei State Food Security Policy, as described under Activity 1.1.1., it was
apparent that development of those policies would precede this project activity. The PMU, in collaboration with FSM R&D and Pohnpei State R&D, therefore
engaged directly with the teams working on those policies in relation to this project and the need to integrate climate such that the policies reflect the aims
of this activity. Whilst this activity is focused solely on National policy, it was felt that this action should be taken with regard to the State policy also.



The two policies are currently in draft form at this time, and it is clear that the consultants have responded appropriately to the need for climate integration.



Further action on this Activity will now progress to ensure recommendations and guidance are fully developed to support the development of new state-
level policies and the development of future national policy.


Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Key milestones and deliverables for the next reporting period

•	Hold consultations with relevant stakeholders across the four States

•	Identify relevant aspects of climate change and climate impacts on agriculture for inclusion in future policy

•	1st full draft of reccomendations by Q3 2023

•	Recommendations finalized by Q4 2024


Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 1.3 Climate Change integrated into national and state policy making planning particularly in the agriculture sector

Project Activity Name *

Activity 1.3.2 Develop an overall program for agricultural sector climate change risk reduction awareness building including (i) development of a training
curriculum on climate change risk awareness, particularly as it relates to food security (4 pillars) and planning for climate-smart agriculture for national and
State-level policymakers and agencies; and (ii) develop a website for facilitated knowledge and information exchange

Status

Activity started - progress on track

Implementation Progress *

10 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2023 to Q4 2023

Progress for the relevant reporting period

This activity is pending completion of the Integrated Vulnerability Assessment (Activity 1.2.1) and the baseline data report (Activity 1.2.3). In the interim, the
PMU has developed a Facebook page titled “FSM GCF Food Security” to share information on project activities and relevant educational information.

A Climate Smart Agriculture (CSA) Package TOR was developed and a consulted contracted under Activity 2.1.1. The report developed under that Activity
has been submitted to FSM R&D. Once approved, this report will be used to guide the development of awareness raising materials about those climate
smart agriculture approaches that will be beneficial to farmer and individual households. 


Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

•	Review CSA Package report as a first step towards guiding development of the training curriculum

•	Use the CSA Package Report to support planning and policy-making decisions at both the National and State levels

•	Draft awareness program Q2 2023

•	Awareness program (including deliverables) completed 


Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 1.3 Climate Change integrated into national and state policy making planning particularly in the agriculture sector

Project Activity Name *

Activity 1.3.3 Use assessments in 1.1 to ensure each State agriculture policy/regulation incorporates climate risk and take-in to account (a) effects of sea-
level rise (SLR) and rising temperatures; (b) restoration of degraded lands; (c) farm relocation; (d) improved pest and disease management; and (e) crop
management strategies

Status

Activity not yet due

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2023 to Q4 2024

Progress for the relevant reporting period

Commencement of this activity is pending completion of the Integrated Vulnerability Assessment (Activity 1.2.1), due during the first quarter of 2023.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Key milestones and deliverables for the next reporting period

not applicable

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 1.4 Development network of state-level farmer associations across FSM

Project Activity Name *

Activity 1.4.1 Establish and support State-level farmer associations (one for each FSM state) in communities to include both women and men and
designate group leaders to receive and coordinate training on CSA, provide information related to climate change impacts and risks, organize a central
farmer’s market, and run sustainable seed banks and nurseries (Output 2.1). Members and leadership for the associations will volunteer from the PGS
groups.

Status

Activity started - progress delayed

Implementation Progress *

30 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2022 to Q4 2026

Progress for the relevant reporting period

This Activity includes the hiring of State Food Security and Livelihood Coordinators, whose role will focus on this Activity to a great extent. These positions
have been filled in Yap State and Kosrae State.



During the first year of implementation, several meetings were held with farmers’ groups in all four states. These meetings were held immediately after the
2-day Inception Workshops and focused on establishing State-level farmer associations. At these meetings, the project team explained that the State-level
famer associations will include both women and men, with leaders designated to receive and coordinate training on CSA, provide information related to
climate change impacts and risks, organize a central farmers’ market, and run sustainable seed banks and nurseries. The State-level farmer associations
will serve as the central entity for conducting training and outreach to local farmers as well as the channel for dissemination of climate information and
CSA practices. The project team further shared that the State-level farmer associations will be set up as private entities, following the FSM Coconut for Life
(C4L) business model, or Participatory Guarantee System (PGS) model. 



As a result of the meetings, Pohnpei State and Kosrae State stakeholders agreed that in order to establish their State-level farmer associations and based
upon previous experience with related grassroots-level projects, they first need to establish community-level farmer groups. Members of these groups will
then be selected to form the State farmer association. This bottom-up approach puts emphasis on local decision making, community engagement and
individual participation in creating institutions and thus gives the farmers and communities ownership of the State farmer associations. 

In Pohnpei, the PMU, FSM R&D, and Pohnpei State R&D held five meetings with farmers, womens group representatives, youth group representatives, and
Mayors from the respective Municipalities (Madolenihmw, U, Kitti, Sokehs, and Nett). At these meetings, participants were able to establish the Municipal
level farmer associations. Members of these Municipal farmer associations include PGS groups, farmers’ groups, youth groups, and women’s groups. All
Municipalities with the exception of Nett selected officers (1 female and 1 male) to be representatives within the State level farmer association and to be
involved in the process of formalizing their cooperative association. The project team is currently working with Nett Municipality to organize their farmer
association.



In Kosrae State, the Food Security and Livelhood Coordinator, in collaboration with the Department of Agriculture, held five meetings, one in each
Municipality (Lelu, Walung, Tafunsak, Malem, and Utwe). These meetings were undertaken to gather the farmers’ feedback on the best way to move
forward with the development of the State farmer association. It is anticipated that the Kosrae State farmer association will be established by the second
quarter of 2023. 

The PMU and FSM R&D have not yet been able to travel to Chuuk State or Yap State, owing to ongoing travel restrictions as a result of the COVID 19
pandemic (for example, until very recently flights to Yap were only every two weeks). Virtual meetings have been held during this reporting period with
farmers in both states to explain the importance of establishing a State farmer association. FSM R&D now needs to travel to Chuuk State and Yap State to
help stakeholders with the farmer association development process. 


Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

•	All four State farmer associations will be established and registered by second quarter of 2023

•	Training for the farmerassociations will be ongoing

•	All four State farmer associations will be well represented, targeting 50% women and 50% men

•	Hiring State Food Security and Livelihood Coordinators for Chuuk State and Pohnpei State


Please include a list of key milestones and deliverables expected to be executed in the next reporting period.



Annual Performance Report CY2022 15 / 66

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 1.4 Development network of state-level farmer associations across FSM

Project Activity Name *

Activity 1.4.2 Set up and license each state-level farmer’s association as a private entity. Provide training on leadership, management, and capacity building
as well as technical training for association leaders (equally provided to women to ensure women are proactively part of decision-making).

Status

Activity started - progress delayed

Implementation Progress *

30 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2022 to Q4 2023

Progress for the relevant reporting period

FSM R&D, in collaboration with all the State stakeholders engaged with the National Coordinating Mechanism, have been working with the established
farmer associations to develop their by-laws and Articles of Incorporation. Once these documents are completed the GCF-SAP020 project will assist the
farmers and register their associations as private organizations to support them to be self-sustaining after the project comes to an end.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

•	All State farmer associations will be licensed and well-trained in organizational management to ensure future sustainability

•	Women will represent at least 50% women of leadership roles throughout the different associations

•	State-level farmers assoications fully licensed by Q1 2023

•	Training of state-level farmers associations provided by Q4 2023


Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 1.4 Development network of state-level farmer associations across FSM

Project Activity Name *

Activity 1.4.3 Create a forum and practice for knowledge sharing and innovation exchange across state-level farmer associations in all four states

Status

Activity started - progress on track

Implementation Progress *

5 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2022 to Q4 2026

Progress for the relevant reporting period

The creation of the forum has not yet been fully developed, however, the responsible EE (FSM R&D) has informed the farmers during the farmer meetings
that this activity will take place once all associations have been established. The Executing Entity has also considered the representation of women in the
role of the associations. 



There is a 50% target for female representation in all four State farmer associations. At this time, women are well represented in leadership roles in the
Pohnpei State farmer association.


Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

•	A forum will be developed and farmers will be sharing knowledge and exchanging innovations

•	Analysis of current application for smartphones completed by Q4 2023


Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

Output 1.5 Develop and disseminate tailored communications materials leveraging existing climate information streams to support climate-smart
agriculture interventions



Annual Performance Report CY2022 16 / 66

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

Activity 1.5.1 Technical assistance for DECEM to support expanded communications capacity with respect to dissemination of climate forecasts and
tailored communications to farmers (Activity 1.5.2)

Status

Completed

Implementation Progress *

100 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2022 to Q2 2022

Progress for the relevant reporting period

A Communications Officer (Senior Technical Officer) was recruited into the Project Management Unit in February 2022.

The Communications Officer has been heavily focused on the progress of Activity 1.5.3, along with the ongoing communication of project activities
through the project Facebook page and regular newsletters. The Communications Officer has also been working alongside DECEM personnel in the
development of necessary project reports.

It is recognized that this is an ongoing activity.


Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

•	Development of an ongoing communications plan for the project

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 1.5 Develop and disseminate tailored communications materials leveraging existing climate information streams to support climate-smart
agriculture interventions

Project Activity Name *

Activity 1.5.2 Utilize the integrated vulnerability assessments from Output 1.2, climate-smart agriculture communications (Output 2.1), and existing
weather/climate information streams currently relayed to DECEM (NOAA Regional Weather Service, Pacific Tsunami Center), to inform the development of
targeted communications materials (newsletters, SMS texts, WhatsApp, radio broadcasts) for climate-smart agriculture and farmers including parameters
like seasonal rainfall, drought events, etc. tailored to the needs and priorities of local operational areas

Status

Activity not yet due

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q2 2022 to Q4 2026

Progress for the relevant reporting period

Q1 2022 to Q4 2026

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

not applicable

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 1.5 Develop and disseminate tailored communications materials leveraging existing climate information streams to support climate-smart
agriculture interventions
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Project Activity Name *

Activity 1.5.3 Improve DECEM’s existing channels for climate information in FSM through radio broadcasts and social media to support effective
dissemination of developed communications materials to local communities and state-level farmer associations including establishing informal/formal
community networks through the four state-level farmers associations established under Output 1.4. The farmers’ associations will be a hub for relaying
and sharing information to last-mile households.

Status

Activity started - progress on track

Implementation Progress *

30 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q3 2022 to Q4 2026

Progress for the relevant reporting period

A Communication Network has been established. Following this, meetings with the states were conducted to provide information on the Network. A TOR
was provided to each State for the creation of State-level sub-committees, detailing the roles and responsibilities of these. A structure diagram of the overall
Network was also provided to State stakeholders. After agreement on both the TOR and the structure diagram, the states recruited members to their
individual sub-committees who will be responsible for developing awareness materials.

The intention is to ensure details of the Communication Network structure are included in the FSM National Agriculture Policy and the Pohnpei State Food
Security Policy.

Engagement of State famers associations in this activity is pending their full establishment under Activity 1.4 
Full implementation of this, including the development of awareness materials, is pending completion of the Integrated Vulnerability Assessment (Activity
1.2.1) and baseline study (Activity 1.2.3), as these will provide key information to support material development. 


Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

•	A sub-committee to be created from the communication network will develop a climate and weather subcommittee for collecting and disseminating user-
friendly climate forecasts to farmers

•	Communication Network members to meet with State farmer associations to work out an effective strategy for the dissemination of information and
materials to ‘last-mile’ households


Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 1.5 Develop and disseminate tailored communications materials leveraging existing climate information streams to support climate-smart
agriculture interventions

Project Activity Name *

Activity 1.5.4 Develop pieces of training and guidance materials for state-level farmer’s associations (Output 1.4) and households on utilizing localized
communications materials (Activity 1.5.2) to support informed decision-making for climate-smart agriculture

Status

Activity not yet due

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2023 to Q4 2025

Progress for the relevant reporting period

The implementation of this activity is contingent on the execution of activities under Outputs 1.2, 1.4 and 2.1.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

•	Training and guidance materials will be developed after completion of activities under Outputs 1.2, 1.4 and 2.1

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *
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The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 2.1 Promote and establish traditional and climate-resilient agroforestry systems appropriate for different island systems and to the climate
conditions being faced (linked to findings from Outcome 1 and the CAAR project)

Project Activity Name *

Activity 2.1.1 Identify, inventory, and prioritize promising climate-resilient agroforestry practices that can be effectively adapted and utilized in FSM
including, but not limited to crop rotation/spacing, temperature and salt-resistant seeds and varietals, soil tilling, organic farming, and integrated water
management techniques

Status

Completed

Implementation Progress *

100 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2022 to Q4 2026

Progress for the relevant reporting period

The PMU and MCT, in collaboration with the COM-FSM Cooperative Research and Extension (CRE), developed a TOR for this activity.

The TOR amount (USD 4,500) is lower than that which requires a competitive application process based on MCT’s procurement policies. As such, COM-
FSM CRE identified a suitable consultant and requested a proposal. Following review and acceptance of the proposal, the consultant undertook the work
producing a Climate Smart Agriculture Report. 

A draft of this report has been submitted to COM-FSM CRE, the PMU, and MCT for their review and input. The report is currently with the consultant for
completion. 


Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

•	Final stage completion of the Climate Smart Agriculture Report

•	Based upon the Climate Smart Agriculture Report, develop climate resilience practices that benefit the environment, increase productivity, and are socially
acceptable to the communities that implement them


Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 2.1 Promote and establish traditional and climate-resilient agroforestry systems appropriate for different island systems and to the climate
conditions being faced (linked to findings from Outcome 1 and the CAAR project)

Project Activity Name *

Activity 2.1.2 COM-FSM will develop a set of criteria to prioritize the deployment and implementation of climate-resilient agroforestry practices across
communities in the four states. Data collection will include stakeholder consultations with government agencies, COM-FSM Cooperative Research and
Extension, NGOs, community-based organizations, and women’s groups in each state, combined with desktop research). On-farm evaluations of identified
practices and crops to further test the adaptation of the best varieties to local conditions.

Status

Activity not yet due

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2025 to Q4 2026

Progress for the relevant reporting period

Commencement of this activity is pending completion of Activity 2.1.1.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

not applicable

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 2.1 Promote and establish traditional and climate-resilient agroforestry systems appropriate for different island systems and to the climate
conditions being faced (linked to findings from Outcome 1 and the CAAR project)

Project Activity Name *

Activity 2.1.3 Designs identified under Activity 2.1.1 will be field tested to further refine and help prioritize the best practices and varieties to be utilized
based on local conditions across farming communities in FSM (140 communities). Context-dependent variables such as yield, salinity, drought/flood
tolerance, growth cycles, pest resistance, space, inputs needed, and cost/availability will all be tested. Train farming households on small-scale, climate-
adapted practices for poultry farming.

Status

Activity not yet due

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2024 to Q4 2026

Progress for the relevant reporting period

Commencement of this activity is pending completion of Activity 2.1.1.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

not applicable

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 2.1 Promote and establish traditional and climate-resilient agroforestry systems appropriate for different island systems and to the climate
conditions being faced (linked to findings from Outcome 1 and the CAAR project)

Project Activity Name *

Activity 2.1.4 Based on the crop varieties from 2.1.1, select crop varieties that can be leveraged to create locally-grown alternative feed sources for livestock

Status

Activity not yet due

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2023 to Q4 2026

Progress for the relevant reporting period

Commencement of this activity is pending completion of Activity 2.1.1.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

not applicable

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 2.1 Promote and establish traditional and climate-resilient agroforestry systems appropriate for different island systems and to the climate
conditions being faced (linked to findings from Outcome 1 and the CAAR project)
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Project Activity Name *

Activity 2.1.5 Deploy gender-friendly climate-smart agricultural packages (technology, species, practices, techniques) that can be deployed in local
communities at the household level

Status

Activity not yet due

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2023 to Q4 2026

Progress for the relevant reporting period

Commencement of this activity is pending completion of Activity 2.1.1.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

not applicable

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 2.1 Promote and establish traditional and climate-resilient agroforestry systems appropriate for different island systems and to the climate
conditions being faced (linked to findings from Outcome 1 and the CAAR project)

Project Activity Name *

Activity 2.1.6 Tailored climate-smart agricultural packages will be deployed to address specific vulnerabilities (Activities 1.2.2, 1.5.1) and climate impacts at
the community and household level (target 140 communities). Develop community demonstration gardens at all local elementary schools on the main
islands of FSM (140 elementary schools) where community members including farmers groups (mainstreamed to ensure female farmers fully integrated
into State-level farmer’s associations), supported by extension agents, can test/experience climate-smart agriculture packages and build awareness of its
benefits.

Status

Activity not yet due

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2022 to Q4 2026

Progress for the relevant reporting period

Commencement of this activity is pending completion of Activities 1.2.2 and 1.5.1, and the other activities under Output 2.1.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

not applicable

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 2.2 Build the capacity of FSM households and support channels to utilize climate-adaptive farming techniques and effective household nutrition,
particularly women-headed households

Project Activity Name *

Activity 2.2.1 Develop and implement tailored training on market access, value chains, and the climate-smart agriculture practices identified in Output 2.1
for extension agents and agricultural advisors
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Status

Activity not yet due

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2022 to Q2 2025

Progress for the relevant reporting period

Work towards this activity has not yet commenced.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

not applicable

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 2.2 Build the capacity of FSM households and support channels to utilize climate-adaptive farming techniques and effective household nutrition,
particularly women-headed households

Project Activity Name *

Activity 2.2.2 Train-the-trainer workshop with agricultural advisors, extension agents, and agriculture consultants being trained in a variety of different
thematic areas including market access, value chain development, and the specific climate smart agriculture packages promoted by the Project (Activity
2.1.5). Alongside the demonstration gardens, leverage extension agents/advisors to provide technical assistance for individual farmers on climate-smart
agriculture packages.

Status

Activity not yet due

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2023 to Q4 2024

Progress for the relevant reporting period

Work towards this activity has not yet commenced.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

not applicable

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 2.2 Build the capacity of FSM households and support channels to utilize climate-adaptive farming techniques and effective household nutrition,
particularly women-headed households

Project Activity Name *

Activity 2.2.3 Technical assistance for individual farmers on climate-smart agriculture packages. The goal is to reach each community in FSM on the 4
main islands (140 communities). The technical assistance will be deployed through small group trainings over the course of the 2-4th year of Project
implementation to ensure farmers are supported through several harvesting cycles. Provision of climate smart packages (i.e. tools, compost bins, organic
manure, plant nutrients, seeds) for farmers.

Status

Activity not yet due

Implementation Progress *

0 %
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Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q4 2023 to Q2 2025

Progress for the relevant reporting period

Work towards this activity has not yet commenced

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

not applicable

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 2.3 Development of reserve capacity for overcoming periods of climate disruption

Project Activity Name *

Activity 2.3.1 Establishment of nurseries and seed banks at the state and community levels, which will include procurement of initial provisions of
seedlings to the seed banks

Status

Activity not yet due

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2023 to Q4 2025

Progress for the relevant reporting period

Work towards this activity has not yet commenced.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

not applicable

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 2.3 Development of reserve capacity for overcoming periods of climate disruption

Project Activity Name *

Activity 2.3.2 Set up through a consultative process, local management committees to manage seed banks and nurseries through multi-stakeholder,
community-based management decisions

Status

Activity not yet due

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2024 to Q4 2025
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Progress for the relevant reporting period

Work towards this activity has not yet commenced.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

not applicable

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 2.3 Development of reserve capacity for overcoming periods of climate disruption

Project Activity Name *

Activity 2.3.3 State-level farmer’s associations will support the ongoing operation and maintenance of the seed banks and nurseries (Activity 2.3.1) by
working with local communities to establish management committees for the seed banks and nurseries. State-level farmer’s associations are trained to
effectively manage nurseries and seed banks.

Status

Activity not yet due

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2024 to Q4 2025

Progress for the relevant reporting period

Work towards this activity has not yet commenced.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

not applicable

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 3.1 Support for the development of new markets and opportunities to increase the availability and affordability of local food

Project Activity Name *

Activity 3.1.1 Identify sustainable financing streams and strategies for low-cost delivery for key staple crops (taro, banana, breadfruit, sweet potato, and
yam) to support a steady supply of climate-resilient crops (identified through Component 2)

Status

Activity started - progress delayed

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2022 to Q4 2023

Progress for the relevant reporting period

Discussions have begun with the EE to establish how this activity can be progressed.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Key milestones and deliverables for the next reporting period

•	Hire international consultant to identify sustainable financing streams and strategies for key staple crops

•	At least half of staple crops have sustainable financing streams identified by Q3 2023




Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 3.1 Support for the development of new markets and opportunities to increase the availability and affordability of local food

Project Activity Name *

Activity 3.1.2 This Activity will build on the “Coconuts four Life” (C4L) program’s business model/value chain for coconuts to expand beyond one crop and
support the development of new markets. Link State-level farmer’s associations with current initiatives to increase demand for local food - including the
Island Food Community of Pohnpei and State-level school feeding programs

Status

Activity not yet due

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2023 to Q4 2023

Progress for the relevant reporting period

Work towards this activity has not yet commenced.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

•	Local consultant hired by Q3 2023

•	State level farmers association have established link with food iniatives by Q4 2023


Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 3.2 Enhanced food processing and preservation

Project Activity Name *

Activity 3.2.1 Establish key food processing techniques for households utilizing local climate-resilient produce. The Center for Entrepreneurship of the
College of Micronesia-FSM will research and leverage results from other projects to identify and establish small, household-scale techniques for food
processing including but not limited to drying and grinding breadfruit and taro, etc.

Status

Activity not yet due

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2022 to Q4 2024

Progress for the relevant reporting period

Work towards this activity has not yet commenced.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

•	Local consultant hired by Q3 2023

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 3.2 Enhanced food processing and preservation

Project Activity Name *

Activity 3.2.2 Organize training sessions at community demonstration gardens on processing, packaging, and storage techniques for women’s groups and
individual household farmers. The Center for Entrepreneurship of the College of Micronesia-FSM will provide training for women’s groups and individual
household farmers for processing, packaging, and storage techniques to improve the longevity of food production.

Status

Activity started - progress on track

Implementation Progress *

2 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2025 to Q4 2026

Progress for the relevant reporting period

In the last quarter of 2022, the Center for Entrepreneurship of COM-FSM (the Center) undertook the first processing, packaging, and storage training
sessions for household farmers, farmer’s groups and women’s groups for Pohnpei State. During the training, the Center introduced the project and profiled
the attendees to measure their knowledge level and better understand what specific topics should be organized for participants in future sessions. 

As a result of the training sessions and participant interviews, it has been identified that on-site training with the newly established Municipal farmer
associations will be the most efficient way of coordinating and administering the subsequent workshops and training sessions.


Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

•	24 training sessions to be delivered with at least ten households participating per training session

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 3.3 Increased consumption of local produce and awareness of the benefits of local food

Project Activity Name *

Activity 3.3.1 Develop a communications plan for promoting local products (demonstrations, local forums, displays, events, school posters, and
campaigns)

Status

Activity not yet due

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2022 to Q4 2026

Progress for the relevant reporting period

Work towards this activity has not yet commenced.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

•	Local consultant hired by Q2 2023

•	Communications plan drafted by Q4 2023


Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 3.3 Increased consumption of local produce and awareness of the benefits of local food
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Project Activity Name *

Activity 3.3.2 Provide training to implement a communications plan and effectively build awareness of local consumption and nutrition

Status

Activity not yet due

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2025 to Q4 2026

Progress for the relevant reporting period

Work towards this activity has not yet commenced.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

not applicable

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 3.3 Increased consumption of local produce and awareness of the benefits of local food

Project Activity Name *

Activity 3.3.3 Host community and school workshops at demonstration gardens highlighting the value of local food for families and youths

Status

Activity not yet due

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2024 to Q4 2026

Progress for the relevant reporting period

Work towards this activity has not yet commenced

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

not applicable

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

2.4 Progress Update on the Logic Framework Indicators
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Under this section, please report the ‘annual value’ for the reporting year only (for example, during 2022 only). Also report 'cumulative value' achieved as of
the end of the reporting year as well as 'baseline', 'midterm target', 'final target', and 'expected lifetime emission reduction target’. Please note that the
baseline and the respective target values should be reported for the total funding amount (GCF funding and co-financing) of the project. Also note that all
these values should reflect information from the most recent/updated logical framework (logframe) agreed to with the GCF, whether through the FAA
amendment process, submission and approval of the inception report, baseline assessment/study, APRs, and/or correspondence with GCF's portfolio
managers on any logframe changes. If the most updated logframe deviates from that approved in the funding proposal, please provide clarification as to
why there have been changes for each applicable indicator in the 'Remarks' box. For example, the clarification may include but is not limited to: 'the
logframe was revised during the FAA negotiation process' or 'a baseline assessment has been completed as of August 2022 and the assessment has been
submitted to the GCF for approval' or 'the revised baseline and target values have been submitted via the previous APR cycle and approved by the GCF' or
'the project logframe is being revised, and the FAA amendment process is currently ongoing with the GCF' etc. In case where a measurement methodology
has been revised in agreement with the GCF for any indicators in the logframe, please attach supporting documentation describing the calculation
methodology of all applicable indicators in APR Section 5 ‘Annexes and Attachments’.

This sub-section 2.4 is not applicable for REDD+ Results-Based Payments Projects. Please write 'Not Applicable' as the response.

2.4.1 Core Indicators

Select applicable core indicators

  Mitigation Core Indicator 1 - Tonnes of carbon dioxide equivalent (tCO2eq) reduced as a result of GCF funded project/programme

  Mitigation Core Indicator 2 - Cost per tCO2eq decreased for GCF funded project/programme

  Mitigation Core Indicator 3 - Volume of finance leveraged by GCF funding (Disaggregated by public/private source)

X Adaptation Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme

X Adaptation Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme

  Adaptation Core Indicator 3 - Number of total beneficiaries relative to total population

Adaptation Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme (Units: number of individuals and percentage %)

Please provide the "annual value" of the number of direct beneficiaries who benefitted from GCF funding only during the reported calendar year. The 'Cumulative Value' refers to the
total ex-post number of direct beneficiaries on a cumulative basis. Please note that all values should be based on total funding (GCF funding and co-financing).

Baseline

2 466

Baseline (% of female)

50 %

Annual Value (Reporting Year)

0

Annual Value (% of female)

0 %

Cumulative Value

2 466

Cumulative Value (% of female)

50 %

Mid-term Target

32 500

Mid-term Target (% of female)

50 %

Final Target

68 250

Final Target (% of female)

50 %

Remarks (including changes, if any)
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Adaptation Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme (Units: number of individuals and percentage %)

Please provide the "annual value" of the number of indirect beneficiaries who benefitted from GCF funding only during the reported calendar year. The 'Cumulative Value' refers to the
total ex-post number of indirect beneficiaries on a cumulative basis. Please note that all values should be based on total funding (GCF funding and co-financing).

Baseline

0

Baseline (% of female)

0 %

Annual Value (Reporting Year)

0

Annual Value (% of female)

0 %

Cumulative Value

0

Cumulative Value (% of female)

0 %

Mid-term Target

0

Mid-term Target (% of female)

0 %

Final Target

112 650

Final Target (% of female)

0 %

Remarks (including changes, if any)

2.4.2 Impact Indicators

Select applicable impact indicators

  M1.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased low-emission energy access and power generation

  M2.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased access to low-emission transport

  M3.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of buildings, cities, industries and appliances

  M4.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of sustainable management of forests and conservation and
enhancement of forest carbon stocks

X A1.1 Change in expected losses of lives and economic assets due to the impact of extreme climate-related disasters in the geographic area of the GCF
intervention

X A1.2 Number of males and females benefiting from the adoption of diversified, climate resilient livelihood options (including fisheries, agriculture, tourism,
etc.)

  A1.3 Number of Fund funded projects/programmes that supports effective adaptation to fish stock migration and depletion due to climate change

  A2.1 Number of males and females benefiting from introduced health measures to respond to climate-sensitive diseases

X A2.2 Number of food secure households (in areas/periods at risk of climate change impacts)

  A2.3 Number of males and females with year round access to reliable and safe water supply despite climate shocks and stresses

  A3.1 Number and value of physical assets made more resilient to climate variability and change, considering human benefits (reported where applicable)

  A4.1 Coverage/scale of ecosystems protected and strengthened in response to climate variability and change

  A4.2 Value of ecosystem services generated or protected in response to climate change
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A1.1 Change in expected losses of lives and economic assets due to the impact of extreme climate-related disasters in the geographic area of the GCF
intervention (Units: multiple, as applicable)

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Current Value' on a cumulative basis.

Select Units (as many as possible)

  Persons

X Economic Assets (in money value)

  Percentage % (reduction in losses of lives and economic assets)

  Other

Unit - Economic Assets Currency

USD

Baseline

6 000 000

Annual Value (Reporting Year)

0

Cumulative Value

6 000 000

Mid-term Target

567.000

Final Target

1 512 000

Remarks (including changes, if any)

The mid-term and final target represent the value of avoided crop loss. The baseline figure is the value of current value of vulnerable crops.

A1.2 Number of males and females benefiting from the adoption of diversified, climateresilient livelihood options (including fisheries, agriculture, tourism,
etc.) (Units: number of individuals and percentage %)

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Cumulative Vavlue' on a cumulative basis.

Baseline

2 080

Baseline (% of female)

50 %

Annual Value (Reporting Year)

0

Annual Value (% of female)

0 %

Cumulative Value

2 080

Cumulative Value (% of female)

50 %

Mid-term Target

20.475

Mid-term Target (% of female)

50 %

Final Target

47 775

Final Target (% of female)

50 %

Remarks (including changes, if any)

There are other values being measured for this indicator. These include percentage of households with improved LCSI scores, percentage of households
planting new crops promoted by project CSA packages developed under activity 2.1.1, extent of demonstration garden, percentage of households utilizing soil
erosion practices, reduction in soil erosion and increase in crop yields. 
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A2.2 Number of food secure households (in areas/periods at risk of climate change impacts) (Unit: number of individuals/households, % percentage, select
as many as applicable)

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Cumulative Vavlue' on a cumulative basis.

Select applicable units

  Persons

X Households

Unit - Households

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Cumulative Vavlue' on a cumulative basis.

Baseline

2 080

Baseline (% of female-headed households)

50 %

Annual Value (Reporting Year)

0

Annual Value (% of female-headed households)

0 %

Cumulative Value

2 080

Cumulative Value (% of female-headed households)

50 %

Mid-term Target

20 475

Mid-term Target (% of female-headed households)

50 %

Final Target

47 775

Final Target (% of female-headed households)

50 %

Remarks (including changes, if any)

There are other values being measured for this indicator. These include percentage of households with acceptable FCS, percentage decrease in the share of
household expenditure, percentage increase in IDDS for target households, percentage decrease in household survival deficit, percentage of households with
access to locally processed foods, percentage increase in HDDS and percentage of household with improved DDS.

2.4.3 Project/Programme-level Outcome & Output Indicators

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Cumulative Vavlue' on a cumulative basis.
If you have multiple outputs to be reported
against one outcome, you need to write down the same outcome name for every output.
Likewise, if you have multiple indicators to be reported against one output, you need to write
down the same output name and corresponding outcome name for every indicator.
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Use 'Add row' button to add multiple outcomes, outputs and/or indicators.

Results Areas

Other (please indicate details in the Remarks below)

Outcome Name

Establishing an enabling environment for adaptive action and investment

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

1.1 Institutional Coordination Mechanism established

Indicator Name

1.1.1 Development of National Coordinating Mechanism

Unit

# of coordination mechanisms

Baseline

0

Annual Value (Reporting Year)

1

Cumulative Value

1

Mid-term Target

1

Final Target

1

Remarks (including changes, if any)

The Coordinating Mechanisms were developed by the four states and the National Government. Though these are complete we are still indicating that they
are in draft form. We believe these Coordinating Mechanisms need to be included in the FSM National Agriculture Policy and the Pohnpei State Food
Security Policy.

Results Areas

Other (please indicate details in the Remarks below)

Outcome Name

Establishing an enabling environment for adaptive action and investment

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

1.1 Institutional coordination mechanism established

Indicator Name

1.1.2 Proportion of representation by women in the National Coordinating Mechanism

Unit

# of women representatives

Baseline

0

Annual Value (Reporting Year)

5

Cumulative Value

5

Mid-term Target

5

Final Target

5

Remarks (including changes, if any)

We strongly encourage women’s representation in the Coordinating Mechanisms but the level of representation may change over time and, at times, may
rise above or fall below the 50% mark.

Results Areas

[Adaptation] Livelihoods of people and communities

Outcome Name

Establishing an enabling environment for adaptive action and investment

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

1.2 Targeted climate change assessments conducted

Indicator Name

1.2.1 Number of climate Vulnerability Assessments conducted and made available through the GIS system

Unit

# of vulnerability assessments
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Baseline

1

Annual Value (Reporting Year)

0

Cumulative Value

1

Mid-term Target

1

Final Target

4

Remarks (including changes, if any)

DECEM and FSM R&D were able to secure consultants to collect baseline data in all the states. The data analysis is on-going and results will be reported in
the next reporting period.

Results Areas

[Adaptation] Livelihoods of people and communities

Outcome Name

Establishing an enabling environment for adaptive action and investment

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

1.2 Targeted climate change assessments conducted

Indicator Name

1.2.2 Number of communities covered by and benefitting from Descaled Vulnerability Assessments

Unit

# of de-scaled vulnerability assessments

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

2

Final Target

4

Remarks (including changes, if any)

The activities will be reported in the next reporting period.

Results Areas

Other (please indicate details in the Remarks below)

Outcome Name

Establishing an enabling environment for adaptive action and investment

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

1.3 Climate change integrated into National and State policy-making and planning in the agriculture sector

Indicator Name

1.3.1 Number of National and State Agriculture Policies and planning documents incorporating climate change as a result of project activities

Unit

# of agriculture policies with climate change risks consideration

Baseline

0

Annual Value (Reporting Year)

2

Cumulative Value

2

Mid-term Target

2

Final Target

5

Remarks (including changes, if any)

Two policies have been drafted outside of this project, the FSM National Agriculture Policy and the Pohnpei State Food Security Policy. The PMU has
engaged with the policy makers to ensure climate change issues are included in both policies. Both policies are in draft form and being circulated for input.

Results Areas

[Adaptation] Livelihoods of people and communities

Outcome Name

Establishing an enabling environment for adaptive action and investment
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Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

1.4 Develop a network of farmer associations across FSM

Indicator Name

1.4.1 Number of State farmer associations in FSM

Unit

# of state farmers associations

Baseline

1

Annual Value (Reporting Year)

0

Cumulative Value

1

Mid-term Target

4

Final Target

4

Remarks (including changes, if any)

All states are taking a bottom-up approach, ensuring Municipal-level groups are in place prior to establishing State farmer associations. Work is underway
to coordinate and establish the Pohnpei and Kosrae State farmer associations.

Results Areas

[Adaptation] Livelihoods of people and communities

Outcome Name

Establishing an enabling environment for adaptive action and investment

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

1.4 Develop a network of farmer associations across FSM

Indicator Name

1.4.2 Proportion of women in leadership roles for the State farmer associations

Unit

percentage of women

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

50

Final Target

50

Remarks (including changes, if any)

All States are taking up a bottom-up approach ensuring Municipal-level groups are in place prior to establishing State farmer associations. Work is
underway to coordinate and establish the Pohnpei and Kosrae State farmer associations. This process is focusing on a 50% level of engagement from
women in leadership roles.

Results Areas

[Adaptation] Livelihoods of people and communities

Outcome Name

Establishing an enabling environment for adaptive action and investment

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

1.5 Develop and disseminate tailored communications materials leveraging existing climate information streams to support climate-smart agriculture
interventions

Indicator Name

1.5.1 Number of households accessing and utilizing new communications for agricultural decision-making

Unit

households

Baseline

793

Annual Value (Reporting Year)

0

Cumulative Value

793
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Mid-term Target

6 357

Final Target

14 280

Remarks (including changes, if any)

The communication framework has been developed and DECEM is focusing on identifying representatives from the State and the National Governments.

Results Areas

[Adaptation] Livelihoods of people and communities

Outcome Name

Enhancing the food security of vulnerable households by introducing CSA
practices

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

2.1 Promote and establish traditional and climate-resilient agroforestry systems appropriate for different island systems and to the climate conditions
being faced (linked to findings from Outcome 1 and the CAAR project)

Indicator Name

2.1.1 Number of farmers leveraging climate-smart agriculture packages (including number and type of climate-resilient seed varieties, technologies, and
practices)

Unit

farmers

Baseline

3 412

Annual Value (Reporting Year)

0

Cumulative Value

3 412

Mid-term Target

20 475

Final Target

61 425

Remarks (including changes, if any)

There hasn’t been any activity completed on this deliverable.

Results Areas

Please select

Outcome Name

Enhancing the food security of vulnerable households by introducing CSA
practices

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

2.1 Promote and establish traditional and climate-resilient agroforestry systems appropriate for different island systems and to the climate conditions
being faced (linked to findings from Outcome 1 and the CAAR project)

Indicator Name

2.1.2 Farmer direct beneficiaries experience an increase in crop yields

Unit

percentage crop yields

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

10

Final Target

30

Remarks (including changes, if any)

This is pending on-going baseline data analysis and will be reported in the next reporting period.

Results Areas

[Adaptation] Livelihoods of people and communities

Outcome Name

Enhancing the food security of vulnerable households by introducing CSA
practices
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Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

2.1 Promote and establish traditional and climate-resilient agroforestry systems appropriate for different island systems and to the climate conditions
being faced (linked to findings from Outcome 1 and the CAAR project)

Indicator Name

2.1.3 Increased crop diversification

Unit

percentage of households

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

30

Final Target

70

Remarks (including changes, if any)

This is pending on-going baseline data analysis and will be reported in the next reporting period.

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

Enhancing the food security of vulnerable households by introducing CSA
practices

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

2.1 Promote and establish traditional and climate-resilient agroforestry systems appropriate for different island systems and to the climate conditions
being faced (linked to findings from Outcome 1 and the CAAR project)

Indicator Name

2.1.4 Mass of food crops harvested from demonstration gardens at elementary schools

Unit

kilogram/hectare of food crops harvested

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

100

Final Target

200

Remarks (including changes, if any)

There hasn’t been any activity completed on this deliverable.

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

Enhancing the food security of vulnerable households by introducing CSA
practices

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

2.2 Build the capacity of FSM households and support channels to utilize climate-adaptive farming techniques and effective household nutrition, including
women-headed households

Indicator Name

2.2.1 Number of extension agents effectively trained to support deployment and utilization of climate-smart agriculture packages

Unit

extension agents and agriculture technicians

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0
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Mid-term Target

12

Final Target

36

Remarks (including changes, if any)

There hasn’t been any activity completed on this deliverable.

Results Areas

[Adaptation] Livelihoods of people and communities

Outcome Name

Enhancing the food security of vulnerable households by introducing CSA
practices

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

2.2 Build the capacity of FSM households and support channels to utilize climate-adaptive farming techniques and effective household nutrition, including
women-headed households

Indicator Name

2.2.2 Number of households trained to leverage climate-smart agriculture for improved household nutrition

Unit

households

Baseline

793

Annual Value (Reporting Year)

0

Cumulative Value

793

Mid-term Target

6 347

Final Target

14 280

Remarks (including changes, if any)

There hasn’t been any activity completed on this deliverable

Results Areas

[Adaptation] Livelihoods of people and communities

Outcome Name

Enhancing the food security of vulnerable households by introducing CSA
practices

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

2.2 Build the capacity of FSM households and support channels to utilize climate-adaptive farming techniques and effective household nutrition, including
women-headed households

Indicator Name

2.2.3 Level of Adoption of knowledge and adoption by beneficiary households of climate resilient and sustainable crop production practices

Unit

level of adoption

Baseline

1

Annual Value (Reporting Year)

0

Cumulative Value

1

Mid-term Target

2

Final Target

4

Remarks (including changes, if any)

There hasn’t been any activity completed on this deliverable.

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

Enhancing the food security of vulnerable households by introducing CSA
practices
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Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

2.2 Build the capacity of FSM households and support channels to utilize climate-adaptive farming techniques and effective household nutrition, including
women-headed households

Indicator Name

2.2.4 Increase in Individual Dietary Diversity Score (IDDS)

Unit

percentage of households

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

5

Final Target

10

Remarks (including changes, if any)

There hasn’t been any activity completed on this deliverable.

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

Enhancing the food security of vulnerable households by introducing CSA
practices

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

2.3 Development of reserve capacity for overcoming periods of climate disruption

Indicator Name

2.3.1 Reserve capacity available for communities to overcome climate disruption

Unit

households

Baseline

793

Annual Value (Reporting Year)

0

Cumulative Value

793

Mid-term Target

6 347

Final Target

14 280

Remarks (including changes, if any)

There hasn’t been any activity

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

Enhancing the food security of vulnerable households by introducing CSA
practices

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

2.3 Development of reserve capacity for overcoming periods of climate disruption

Indicator Name

2.3.2 Percentage of HHs survival deficit

Unit

percentage of households

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

5

Final Target

10
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Remarks (including changes, if any)

There hasn’t been any activity completed on this deliverable.

Results Areas

[Adaptation] Livelihoods of people and communities

Outcome Name

Strengthening climate-resilient value-chain and market linkages across the
agriculture

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

3.1 Support for the development of new markets and opportunities to increase the availability and affordability of local food

Indicator Name

3.1.1 Number of farmers leveraging business models supported by the project

Unit

farmers

Baseline

2 000

Annual Value (Reporting Year)

0

Cumulative Value

2 000

Mid-term Target

13 650

Final Target

34 125

Remarks (including changes, if any)

There hasn’t been any activity completed on this deliverable.

Results Areas

[Adaptation] Livelihoods of people and communities

Outcome Name

Strengthening climate-resilient value-chain and market linkages across the
agriculture

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

3.1 Support for the development of new markets and opportunities to increase the availability and affordability of local food

Indicator Name

3.1.2 percentage increase in annual household income

Unit

annual household income

Baseline

395

Annual Value (Reporting Year)

0

Cumulative Value

395

Mid-term Target

414.75

Final Target

434.50

Remarks (including changes, if any)

There hasn’t been any activity completed on this deliverable.

Results Areas

[Adaptation] Livelihoods of people and communities

Outcome Name

Strengthening climate-resilient value-chain and market linkages across the
agriculture

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

3.2 Enhanced food processing and preservation

Indicator Name

3.2.1 Number of households trained and enabled to utilize household food processing techniques and strategies
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Unit

households

Baseline

793

Annual Value (Reporting Year)

0

Cumulative Value

793

Mid-term Target

4 760

Final Target

11 107

Remarks (including changes, if any)

There hasn’t been any activity completed on this deliverable.

Results Areas

[Adaptation] Livelihoods of people and communities

Outcome Name

Strengthening climate-resilient value-chain and market linkages across the
agriculture

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

3.2 Enhanced food processing and preservation

Indicator Name

3.2.2 Increase in availability of locally processed foods

Unit

percentage of households

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

30

Final Target

60

Remarks (including changes, if any)

There hasn’t been any activity completed on this deliverable.

Results Areas

[Adaptation] Livelihoods of people and communities

Outcome Name

Strengthening climate-resilient value-chain and market linkages across the
agriculture

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

3.3 Increased consumption of local produce and awareness of the benefits of local food

Indicator Name

3.3.1 Number of households making informed decisions to use local produce over imported food as a result of project activities.

Unit

number of households

Baseline

793

Annual Value (Reporting Year)

0

Cumulative Value

793

Mid-term Target

6 347

Final Target

14 280

Remarks (including changes, if any)

There hasn’t been any activity completed on this deliverable.

Results Areas
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[Adaptation] Health, Food, and Water Security Outcome Name

Strengthening climate-resilient value-chain and market linkages across the
agriculture

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

3.3 Increased consumption of local produce and awareness of the benefits of local food

Indicator Name

3.3.2 Increase Household Dietary Diversity Score (HDDS)

Unit

percentage increase in HDDS

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

5

Final Target

10

Remarks (including changes, if any)

There hasn’t been any activity completed on this deliverable.

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

Strengthening climate-resilient value-chain and market linkages across the
agriculture

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

3.3 Increased consumption of local produce and awareness of the benefits of local food

Indicator Name

3.3.3 Percentage increase in consumption of local food

Unit

percentage increase

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

5

Final Target

10

Remarks (including changes, if any)

There hasn’t been any activity completed on this deliverable

Results Areas

[Adaptation] Ecosystems and ecosystem services

Outcome Name

Enhancing the food security of vulnerable households by introducing CSA
practices

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

2.1 Promote and establish traditional and climate resilient agroforestry systems appropriate for different island systems and to the climate conditions
being faced (linked to findings from Outcome 1 and the CAAR project)

Indicator Name

2.1.5 Number of HHs utilizing soil erosion practices promoted by project CSA packages developed in 2.1.1

Unit

percentage of households



Annual Performance Report CY2022 41 / 66

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

40

Final Target

70

Remarks (including changes, if any)

There hasn’t been any activity completed on this deliverable

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

Enhancing the food security of vulnerable households by introducing CSA
practices

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

2.2 Build the capacity of FSM households and support channels to utilize climate-adaptive farming techniques and effective household nutrition, including
women-headed households

Indicator Name

2.2.5 Increase in Individual Dietry Diversity Score (IDDS)

Unit

percentage of households

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

5

Final Target

10

Remarks (including changes, if any)

There hasn’t been any activity completed on this deliverable. This indicator is the same as 2.2.4. This represents an error in the logical framework.

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

Enhancing the food security of vulnerable households by introducing CSA
practices

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

2.2 Build the capacity of FSM households and support channels to utilize climate-adaptive farming techniques and effective household nutrition, including
women-headed households

Indicator Name

2.2.6 Percentage of HHs survival deficit

Unit

percentage of households

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

5

Final Target

10

Remarks (including changes, if any)

Work on this activity has not been completed. The needed data for this activity still needs to be collected

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name
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Enhancing the food security of vulnerable households by introducing CSA practices

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

2.2 Build the capacity of FSM households and support channels to utilize climate-adaptive farming techniques and effective household nutrition, including
women-headed households

Indicator Name

2.2.7 Increase in availability of locally processed foods

Unit

percentage of households

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

30

Final Target

60

Remarks (including changes, if any)

Work on this activity has not been completed. The needed data for this activity still needs to be collected

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

Enhancing the food security of vulnerable households by introducing CSA
practices

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

2.2 Build the capacity of FSM households and support channels to utilize climate-adaptive farming techniques and effective household nutrition, including
women-headed households

Indicator Name

2.2.8 Increased Household Dietary Diversity Score (HDDS)

Unit

percentage of household

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

5

Final Target

10

Remarks (including changes, if any)

Work on this activity has not been completed. The needed data for this activity still needs to be collected

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

Enhancing the food security of vulnerable households by introducing CSA
practices

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

2.2 Build the capacity of FSM households and support channels to utilize climate-adaptive farming techniques and effective household nutrition, including
women-headed households

Indicator Name

2.2.9 Dietary Diversity Score

Unit

percentage households
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Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

50

Final Target

80

Remarks (including changes, if any)

Work on this activity has not been completed. The needed data for this activity still needs to be collected

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

Strengthening climate-resilient value-chain and market linkages across the
agriculture

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 3.1 Support for the development of new markets and opportunities to increase the availability and affordability of local food

Indicator Name

3.1.4 Mass of food-crops harvested from demonstration gardens

Unit

kg/ha

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

50

Final Target

150

Remarks (including changes, if any)

There hasn’t been any activity completed on this deliverable. Reporting on this indicator matches 2.1.4

Results Areas

[Adaptation] Ecosystems and ecosystem services

Outcome Name

Strengthening climate-resilient value-chain and market linkages across the
agriculture

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 3.1 Support for the development of new markets and opportunities to increase the availability and affordability of local food

Indicator Name

3.1.5 Number of HHs utilizing soil erosion practices promoted by Project CSA packages developed in Activity 2.1.1

Unit

percentage of households

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

40

Final Target

70

Remarks (including changes, if any)

There hasn’t been any activity completed on this deliverable. Reporting on this indicator matches 2.1.5

Results Areas

[Adaptation] Ecosystems and ecosystem services

Outcome Name

Strengthening climate-resilient value-chain and market linkages across the
agriculture
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Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 3.1 Support for the development of new markets and opportunities to increase the availability and affordability of local food

Indicator Name

3.1.6 Soil erosion level decrease after CSA packaged deployed

Unit

percentage in decrease in rate of soil erosion

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

10

Final Target

30

Remarks (including changes, if any)

No data yet. The needed data for this activity still needs to be collected.

Results Areas

[Adaptation] Livelihoods of people and communities

Outcome Name

Strengthening climate-resilient value-chain and market linkages across the
agriculture

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 3.1 Support for the development of new markets and opportunities to increase the availability and affordability of local food

Indicator Name

3.1.7 Farmer direct beneficiaries experience an increase in crop yields

Unit

percentage relative to average historical yields

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

10

Final Target

30

Remarks (including changes, if any)

There hasn’t been any activity completed on this deliverable. Reporting on this indicator matches 2.1.2

Results Areas

[Adaptation] Ecosystems and ecosystem services

Outcome Name

Strengthening climate-resilient value-chain and market linkages across the
agriculture

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 3.1 Support for the development of new markets and opportunities to increase the availability and affordability of local food

Indicator Name

3.1.3 Increased crop diversification

Unit

percentage increase in the percent of households

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

30

Final Target

70
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Remarks (including changes, if any)

There hasn’t been any activity completed on this deliverable. Reporting on this indicator matches 2.1.3

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

2.5 Report on changes during implementation (include actual and expected changes)

While Activity 1.4.1 is meant to establish state-level farmers’ cooperative associations in the four states, because of stakeholder consultations, a different and
more appropriate approach will be taken. During the community meetings in Pohnpei and Kosrae, stakeholders agreed that in order to establish their State-
level farmer associations and based upon previous experience with related grassroots-level projects, they first need to establish community-level farmer
groups. Members of these groups will then be selected to form the State farmer association. This bottom-up approach puts emphasis on local decision
making, community engagement and individual participation in creating institutions and thus gives the farmers and communities ownership of the State
farmer associations.

Describe changes to the project during the reporting period. In particular, the report should cover elements such as change of beneficial ownership structure, management changes of
the Accredited Entity, policies and other elements relevant for the project, and any other material change that could influence the overall outcome of the project.

2.6 Implementation challenges and lessons learned

Challenge encountered

Management of the Project Fund

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

NB. AML/CFT (Anti-Money Laundering/Combating the Financing of Terrorism), ESS
(Environmental and social safeguards), SEAH (Sexual Exploitation, Abuse and
Harassment)

Operational

Impact level on the project implementation

Minor/Solved

Measures adopted

FSM R&D funded some activities to ensure planned implementation activities are not impaired

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

  The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

Collaboration on all aspects of the project is key to moving the project forward

Please check if this challenge is caused by COVID-19 pandemic.

Yes

No

 

Challenge encountered

AE’s involvement in decision-making for aspects of project implementation

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.
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Challenge type

NB. AML/CFT (Anti-Money Laundering/Combating the Financing of Terrorism), ESS
(Environmental and social safeguards), SEAH (Sexual Exploitation, Abuse and
Harassment)

Operational

Impact level on the project implementation

Moderate

Measures adopted

Clarification of roles and responsibilities pertaining to the implementation of project activities

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

  The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

Collaboration on all aspects of the project is key to moving the project forward

Please check if this challenge is caused by COVID-19 pandemic.

Yes

No

 

Challenge encountered

Number of Participants

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

NB. AML/CFT (Anti-Money Laundering/Combating the Financing of Terrorism), ESS
(Environmental and social safeguards), SEAH (Sexual Exploitation, Abuse and
Harassment)

Others

Impact level on the project implementation

Minor/Solved

Measures adopted

Worked closely with established farmer groups in each Municipality

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

  The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

Communication through community leaders will help to ensure adequate attendance at future training/workshop sessions

Please check if this challenge is caused by COVID-19 pandemic.

Yes

No
 

Challenge encountered

New personnel involved with administration at all project sites

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.
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Challenge type

NB. AML/CFT (Anti-Money Laundering/Combating the Financing of Terrorism), ESS
(Environmental and social safeguards), SEAH (Sexual Exploitation, Abuse and
Harassment)

Operational

Impact level on the project implementation

Moderate

Measures adopted

Trying to ensure all stakeholders and partners on the same page as regards the project and the implementation of activities can slow down the progress of
implementation

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

  The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

Actively seeking the involvement of necessary partners as soon as possible is essential

Please check if this challenge is caused by COVID-19 pandemic.

Yes

No

 

Challenge encountered

Inability to implement Activity 1.5 due to unavailable baseline information/data to utilize in developing awareness materials

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

NB. AML/CFT (Anti-Money Laundering/Combating the Financing of Terrorism), ESS
(Environmental and social safeguards), SEAH (Sexual Exploitation, Abuse and
Harassment)

Operational

Impact level on the project implementation

Moderate

Measures adopted

1.	Sought support from State focal points to ensure the Baseline Survey, Climate Resilient Agroforestry and Integrated Vulnerability Assessment are carried
out promptly 

2.	PMU prepared so that as soon as information/data is available Output 1.5 can be promptly implemented.

3.	Support from the State farmer associations will be sought when they are fully established


Please check if the above-mentioned challenge(s) has been resolved during the reporting period

  The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

PMU to ensure that research/studies are executed in a timely manner so as not to negatively impact the other activities that rely on the information/data
generated

Please check if this challenge is caused by COVID-19 pandemic.

Yes

No

 

Challenge encountered

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.
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Challenge type

NB. AML/CFT (Anti-Money Laundering/Combating the Financing of Terrorism), ESS
(Environmental and social safeguards), SEAH (Sexual Exploitation, Abuse and
Harassment)

Please select

Impact level on the project implementation

Please select

Measures adopted

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

  The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

Please check if this challenge is caused by COVID-19 pandemic.

Yes

No

 

 

2.7 Updated implementation timetable for the Funded Activity

Please submit the implementation time table for the Funded Activity

Annex 2b - MCT_FS_SAP_Timetable-updated_30Apr2023.docx

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 2 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 2 is complete and ready for submission.

https://smartme.adalia.fi/GCF/programme_form/download_attachment/2273/10832/project_report?attachment_attr=field_R1rH2JkN:eveCx8cj
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APR CY2022 Section 3: Financial Information - v5 2023-08-25 16:06 +09:00

[APR CY2022] Section 3: Financial Information
Please note that this is section 3 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

3.1 Annual Financial Performance Report

Please download the Financial Performance Report Template in Excel.

Financial Performance Report Template

Please note that the Financial Performance Report template has been updated with an additional master sheet where you will see a summary of data automatically extracted from
multiple worksheets. AEs do not need to make any additional actions in this regard.

Please attach the Annual Financial Performance Report here.

Please make sure you use the attached template provided by the GCF. Reports submitted in any other formats would not be accepted.

annual-performance-report-financial-information-section-3-ver-2022-12-14._31DEC2022_rev07JUL2023_ GCF Fin Comments 21 Aug 2023.xlsx

3.2 Unaudited Financial Statement

Submit the Unaudited financial statement (as required by FAA)

(Semi-)Annual Audited financial statement, Interim/Final Evaluation Report should be submitted via separate and dedicated submission channels.

MCT 2021_2022 Financial Statements.xlsx

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 3 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 3 is complete and ready for submission.

https://www.greenclimate.fund/document/annual-performance-report-financial-information-section-3
https://smartme.adalia.fi/GCF/programme_form/download_attachment/2273/10832/project_report?attachment_attr=field_OYqtOn4X:0upU0IVJ
https://smartme.adalia.fi/GCF/programme_form/download_attachment/2273/10832/project_report?attachment_attr=field_fA7v4oZD:JPPnSs6u
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APR CY2022 Section 4: Environmental and Social Safeguards & Gender - v5 2023-
08-25 16:06 +09:00

[APR CY2022] Section 4: Environmental and Social Safeguards & Gender
Please note that this is section 4 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

4.1 Implementation of environmental and social safeguards and gender elements

Please provide information on the project or programme on the following: (1) key risks and impacts as identified; (2) compliance with applicable laws and
regulations including FAA conditions and covenants; and (3) progress in the implementation of environmental and social management plans and programs
including monitoring activities undertaken during the implementation of the funded activity.

4.1.1 The information includes description on any changes in the key environmental and social risks and impacts as identified and arising from the
implementation including any unanticipated risks and impacts (ex. from changes in laws and regulations) and, based on these if any change in the project’s
environmental and social risk category. In case of a change in the E&S risk category for the project, please provide an explanation.

·       The Executing Entities have not begun practical implementation of their designated activities and thus there is very little to report under this section for
this reporting period. Reporting is solely focused on the grievance redress mechanism:

o   Whilst no issues were raised directly with the PMU, the PMU was made aware of concerns around the level of activity being undertaken in Chuuk, Kosrae
and Yap States in comparison with Pohnpei State. This perceived disparity was not a result of neglect of the project in those States but rather the result of
COVID-related travel restrictions making it more difficult to support the project Chuuk, Kosrae and Yap Once the State Food Security and Livelihood
Coordinators were in post in Kosrae and Yap States, they were able to ensure that project activities were communicated via the project Facebook page. In this
way, it has been possible to address the concerns raised. This communication of activities will continue and be expanded upon as the State Food Security and
Livelihood Coordinators for Chuuk and Pohnpei States are hired. 

o   MCT and the PMU are working together to install grievance boxes at the offices of all EEs. These will also be installed at the State Government Focal Point
offices. Furthermore, contact information will be included in future newsletters and on the project Facebook page.

4.1.2 The information should include status of compliance with applicable laws and regulations of the country as well as the relevant conditions or
covenants under the FAA. This can be captured in the table below:

Status of compliance with applicable laws and regulations and the conditions and covenants specifically addressing ESS & Gender under FAA

Compliance Type

Condition

Compliance Title & Description

Gender Assessment and Action Plan
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Status of compliance

The project is being implemented in compliance with the Gender Assessment and Action Plan that was developed as part of the original project proposal.
This plan details all the relevant policies and legislation relating to gender in the context of this project, including the National Gender Policy and specific
aspects of the FSM Strategic Development Plan and National Agriculture Policy. In addition, the Gender Development Office within the FSM Department of
Health and Social Affairs reviewed and approved the Gender Assessment and Action Plan for this project.



In relation to all other applicable laws and regulations, the PMU is working very closely with National and State stakeholders to ensure that project
implementation is in line with all laws and regulations as outlines in the FAA. For example, when drafting the Pohnpei State Farmers’ Cooperative
Association bylaws we ensured that those bylaws recognize the laws and regulations of both Pohnpei State and the National Government.





In relation to FAA covenant 10.02 (f), a specific process is place in the procurement of services and supplies. The executing entity request payments to MCT
through the PMU. PMU reviews services and supply requests and consults with the accrediting entity before payments can be made. When the accrediting
entity does not have the capacity to determine the eligibility of such procurement. The accrediting entity consults with GCF before any action can be taken.





Compliance with FAA covenant 10.02 (g), has not yet been an issue owing to the current stage of project implementation.

In relation to FAA covenant 10.02 (h), while no land has been involved in the project yet, as demonstration gardens are developed there will be contractual
documents in place to obtain land use rights for the duration for the project. Work is ongoing to ensure the ownership rights of potential sites is clear.





Regarding FAA covenant 10.02 (i), measures ensuring compliance with the GAP will be part of the by-laws of each of the four-state farmer cooperative
associations to ensure that women participate in planning, policy development, and decision-making, and hold leadership roles in the farmer’s cooperative
association.





In relation to FAA covenant 10.02 (j), at all meetings with stakeholders, we continuously emphasize that we must include women and prioritize them in the
project activities based on the gender Policy. With the continuous reminders of gender inclusion, the farmer groups that we had established so far contain
an equal number of males and females as well as officer roles in the farmer group.



 

4.1.3 Provide a report on the progress made during the reporting period in implementing environmental and social management plans (ESMPs) and
frameworks (ESMFs) describing achievements and specifying details outlined in the tables below.

Implementation of ESMPs and ESMFs

Activities implemented during the reporting period, including monitoring

Consult with women leaders, researchers, and organizations to facilitate inclusion in Agricultural Policy development

Outputs during the reporting period

There have been several consultations held throughout the four states of the FSM. These included women church leaders and women farming leaders.

Key environmental, social and gender issues, risks and impacts addressed during implementation

These consultations include the awareness of food security in relation to climate change; the important roles that women play in this GCF project; and the
critical need for women’s participation in all aspects of the project and undertaking leadership roles throughout project implementation.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

None during this reporting period

Activities implemented during the reporting period, including monitoring

Recruit women champions and empower them to serve in the National Coordinating Mechanism
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Outputs during the reporting period

When we conducting workshops we always remind our stakeholders that representation of women is critical to this project. So far, we have been
maintaining a 50% engagement rate for women.

Key environmental, social and gender issues, risks and impacts addressed during implementation

Ensuring gender balance in the National Coordination mechanism representation

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

None during this reporting period

Activities implemented during the reporting period, including monitoring

Recruit local women to serve as part of association committees and management

Outputs during the reporting period

There are more than 8 local women serving as part of the State-level association management committees during this reporting period

Key environmental, social and gender issues, risks and impacts addressed during implementation

The farmers' cooperative association will have equal representation of both men and women.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

None during this reporting period

Activities implemented during the reporting period, including monitoring

For all of the above detailed activities, owing to the degree of implementation to date, there has not yet been the opportunity to identify specific inputs from
project participants related to customary/traditional knowledge, systems and practice that may or will be adopted by the project to mitigate potential risks
and/or enhance climate resiliency and food security of farming households. Owing to the traditional nature of FSM communities and society,
considerations regarding activity implementation will likely include such inputs.

Outputs during the reporting period

Key environmental, social and gender issues, risks and impacts addressed during implementation

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

4.1.4 AEs are obligated to inform executing entities, people and project beneficiaries about the GCF’s Independent redress Mechanism and the AE’s own
Grievance Redress Mechanism. This includes bringing the contact details, accessibility, and basic procedures of such mechanisms to the attention of
executing entities, people and project beneficiaries. Please provide detailed information on the steps taken by the AE to fulfill this obligation during the
reporting period in the project target area and to the public, including the dissemination of information through meetings, brochures, hotlines, and other
means.

Please provide detailed information including dates and venues of activities, number of attendees, confirmation that information was provided on the 1) IRM and 2) AE’s grievance
redress mechanism 3] project-level grievance mechanism (where applicable).

Information regarding the GCF Independent Redress Mechanism and the AE’s own Grievance Redress Mechanism was shared with project stakeholders at all
project inception workshops, and during all meetings with stakeholders that are new to the project. This information is also shared as standardized
information included in every project newsletter. Information will also be added to the project's Facebook page during the next reporting period.
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In addition, stakeholders have been informed that for any complaint about environmental or social harm caused by this project, stakeholders can send
complaints to the Executing Entities. It was also shared that Grievance boxes will be installed at the PMU office and at the EEs project offices (FSM
Department of R&D, FSM DECEM, and COM-FSM). AE is currently working with PMU and EEs to install grievance boxes.

4.1.5 Include a description of the actions undertaken during the reporting period towards increasing the relevant stakeholders’ engagement in the project
environmental, social and gender elements.

The information in this subsection should be provided for all projects regardless of the E&S risk category for the project.

Implementation of the stakeholder engagement plan

Activities implemented during the reporting period

Project Steering Committee members are the Secretaries of R&D and DECEM, COM-FSM, NDA are part of the project steering committee. There were 2
regular PSC meetings and 1 special meeting conducted during this reporting period.

Dates and venues of engagement activities

December 22, 2022 at Riverside restaurant

Information shared with stakeholders

Project progress and work-plan

Outputs including issues addressed during the reporting period

Approved work-plans

Activities implemented during the reporting period

Pre-Inception Workshop at the 2nd R&D Conference in Chuuk

Dates and venues of engagement activities

January 25,2022 in Chuuk

Information shared with stakeholders

A closed session for the FSM Food Security Project was held at the 2nd FSM Department of Resources and Development Conference in Chuuk. The session
was attended by twenty six (26) participants representing various offices such as the FSM Department of Finance, FSM Department of Environment,
Climate Change and Emergency Management, and the Pacific Community (SPC). The session provided a brief introduction of the project and captured key
challenges faced and recommendations from previous or ongoing food security projects. The team also sought to obtain lists of key stakeholders from
each state to participate in the inception workshops. The Project Manager then offered an overview of the GCF project and clarified that further details and
recommendations will be discussed during the individual inception workshops with states and national government in their respective jurisdictions. The
session then allowed the participants to identify relevant stakeholders that should participate in the inception workshops planned to be held in each of the
states in early 2022.

Outputs including issues addressed during the reporting period

The participants shared challenges faced as well as recommendations from this project. These challenges included needing more time to translate
information, slow disbursement of payments, duplicate processes at the State and National level. Recommendations included providing more awareness
and strengthening coordination between the National and State governments.

Activities implemented during the reporting period

Project Presentation at the 2022 International Women's Day

Dates and venues of engagement activities

March 3, 2022



Annual Performance Report CY2022 54 / 66

Information shared with stakeholders

the FSM Food Security Project team attended the 2022 International Women’s Day hosted at the Pohnpei Governor’s Conference room. The project team
gave an overview of the project and detailed the project’s objectives and components. The team emphasized that the project activities largely involve the
participation of women in hopes to empower women farmers in increasing their income, developing a stable livelihood and contributing to ensuring food
security on our islands.

Outputs including issues addressed during the reporting period

There were over 100 women attended the conference. The project manager shared how important women's roles in ensuring food security because in our
culture, women is responsible in the food preparation for their families.

Activities implemented during the reporting period

Inception Workshops Completed in All Four FSM States

Dates and venues of engagement activities

March to May 2022 in all the four state of the Federated States of Micronesia.

Information shared with stakeholders

From March to May 2022, the FSM Food Security Project completed inception workshops for the states of Yap, Chuuk, Pohnpei, Kosrae and for the FSM
National Government Departments. The workshops were attended by representatives from state departments, municipal governments, private sectors, civil
organizations, non- governmental organizations, and national departments.

The primary objectives of the workshops were to familiarize key stakeholders with the project strategy and discuss any changes that may have taken place
in the overall context since the project idea was initially conceptualized which might influence its strategy and implementation. The group also discussed
the roles and responsibilities of the project team, including reporting and communication and conflict resolution mechanisms, reviewed and validated the
project’s Results Framework (indicators, targets, means of verification, assumptions).

Outputs including issues addressed during the reporting period

The inception workshops included separate meetings with farmers and women’s groups to ensure their understanding of the project and their participation
in the project activities at the community level.

Following the inception workshops, each of the states established their institutional coordination mechanisms to ensure that priorities and responsibilities
of relevant stakeholders are coordinated effectively.

Activities implemented during the reporting period

Visit to Kosrae High School after inception workshop

Dates and venues of engagement activities

March 16, 2022

Information shared with stakeholders

The project team visited the Freshmen and Junior class of Kosrae High School. The team spoke to the students on how the effects of climate change, such
as drought and sea level rise, contribute substantially to food insecurity in the FSM. The project team toured the student’s small scale agriculture farm and
also provided advice on how to best manage their food crops.

Outputs including issues addressed during the reporting period

The team also encouraged the students to seek professions in the agriculture area, given that it is one of the needed professions in the FSM.

Activities implemented during the reporting period

Visit to Awak St. Joseph Church Youth Group

Dates and venues of engagement activities

June 18, 2022 in Awak, Pohnpei
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Information shared with stakeholders

The project team shared that the FSM is currently one of the most highly vulnerable Small Island Developing States (SIDS) in the Pacific. The team also
shared about climate change impacts such as rising sea levels, increased temperatures, increased rainfalls, increased tidal surges, and ocean acidification.
Additionally, they talked about the COVID-19 pandemic, the current rise in fuel prices and the reduction in imports as they relate to our food security across
the FSM

Outputs including issues addressed during the reporting period

Activities implemented during the reporting period

Project team visited Sokehs leadership

Dates and venues of engagement activities

July 12, 2022

Information shared with stakeholders

The FSM Food Security Project team was invited to introduce the specifics of the project to the Sokehs traditional leaders (Sokehs Mwoalen Wahu). Project
Manager Mr. Mark Kostka thoroughly explained the different components of the project and how the project is essential in addressing food insecurity
resulting from the issues of climate change effects in the FSM. The project will focus on providing various support such as technical assistance and
promotion of the consumption and purchase of locally grown food through proper marketing. Mr. Kostka also shared the different programs and/or
projects available at the national government that are in place to support and strengthen citizens resiliency to food security.

Outputs including issues addressed during the reporting period

The Sokehs leadership is in full support of the project and is excited to involve their community local farmers when the project activities begin in Sokehs.

Activities implemented during the reporting period

Project Awareness With U Junior Police Academy

Dates and venues of engagement activities

July 8th, 2022,

Information shared with stakeholders

The FSM Food Security Project team conducted awareness and education with the U Junior Police Academy. The academy is a program that creates more
awareness for elementary school children on police laws and regulations. The academy consisted of twenty six children between ages 13 to 14 years old
from Awak and Saladak Elementary schools. The project team shared the negative impacts of climate change such as sea level rise, ocean acidification,
increase in tidal surges, rainfall, and storm events and their impacts on local food resources. Furthermore, the team highlighted that the achievement of
food security is when everyone, at all times, can get enough safe and nutritious food to live a healthy life. Food insecurity exists when the availability,
accessibility, nutritional quality, and longer-term stability of food sources become strained or non-existent. The project team appreciated the academy’s
interest in learning about the project and the goals to address food security in the face of climate change.

Outputs including issues addressed during the reporting period

Activities implemented during the reporting period

Project Manager Attended 19th Annual Cross-Site Visit

Dates and venues of engagement activities

October 28, 2022 Madolenihmw, Pohnpei
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Information shared with stakeholders

Project Manager Mr. Mark Kostka attended the 19th annual Marine Protected Areas (MPA) cross-site visit with other conservation partners at Nanwap,
Madolenihmw. At the cross-site visit, Mr. Kostka provided a brief overview of the project including its components and objectives. He also highlighted that
the ocean is integral to food security. The ocean’s ability to provide for humanity is interrupted by harmful activities including exploitation, development,
and climate change thus establishing well-connected networks of MPAs will help protect, restore and enhance our ocean health.

In addition to the purpose of the visit, the project team is currently working to establish farmers associations at the state level and this is integral in
garnering more involvement from farmers at the community level.

Outputs including issues addressed during the reporting period

4.1.6 Implementation of the grievance redress mechanism - list on the grievances received in the reporting period with the description of the grievance, the
date the grievance was received, and the resolution of the grievance.

Description of issues/complaints received during the reporting period

none during this reporting period

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community
member, contractor, business-owner, etc.)

Date of receipt

Please provide information on any monitoring and follow-
up activities.

Description of resolution Status of addressing issues/complaints

Based on GRM’s own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem
Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an
attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

4.2 Gender Action Plan

During this reporting period, the project team had separate meetings with women groups to discuss their relevant roles in achieving the project objectives.
When developing the coordination mechanisms both at the state and national level, the project team encouraged women representatives. To ensure that
women are represented in the state level farmers association, there will be 2 officers representing a municipality (1 man and 1 woman). During stakeholder
consultations, the project team always highlight the importance of women participation in the project.



The processing, packaging and storage training sessions (Activity 3.2.2) engaged 18 participants: 10 male and 8 female.





It should be noted that in some states, it is traditionally the women that do most of the farming yet we are trying to involve more women in the implementation
of the project without understanding their traditional culture and knowledge. This is an implementation Challenge that we need to make sure it is addressed. In
preparation for the work plans, the EE needs to work closely with the stakeholders to develop the annual work plan. This I believe will minimize social and
Environmental issues with regard to project implementation. The Stakeholders are more aware of their customary and traditional practices that may be
socially and practically suitable for their environment and social well-being.

Not working with the individual States in the development of the annual work plan has demonstrated the need to involve stakeholders at every step of the way
to minimize implementation challenges and improve gender-related matters. The stakeholders are more aware of how things are done within their
communities and will really influence gender equality and participation, be well informed in the project moving forward.



 

Provide a progress report on the gender action plan developed during project preparation stage for the reporting period. This will primarily be a report on activities undertaken and
results achieved as a result of completion of an activity. Further it should also indicate if the project is on track to achieving the intended outcome(s). The reporting should be done for
activities, targets and indicators already set in the action plan including on vulnerable groups (youth, poor, female heads of households, etc.) as would have been identified in the
gender analysis and action plan. If activities or targets are not achieved as per plan, reasons should be provided, and recourse action should be proposed. Please include a reporting on

https://smartme.adalia.fi/GCF/faq/get_document/17434/685
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any changes or deviations. Include a Report on implementation challenges and lessons learnt and how these will inform on-going actions and what action will be taken by when to
address the challenges faced.
Incorporate both quantitative data and qualitative report of the performance of such actions, and on progress on actions identified.

4.2.1 Progress on implementing the project-level gender action plan submitted with the funding proposal

Activity / Action

Consult with women leaders, researchers, and organizations to facilitate inclusion in Agricultural Policy development

Indicator

Number of consultations with women leaders, researchers, and organizations

Baseline

0 consultations were held to facilitate inclusion into Agricultural Policy
development

Target, including sex-disaggregation

1 consultation is held each year to facilitate inclusion into Agricultural
Policy

Budget

5 000

Currency

USD

Report on annual progress

There have been several consultations held throughout the four states of the FSM. These included women church leaders and women farming leaders.
These consultations include the awareness of food security in relation to climate change; the important roles that women play in this GCF project; and the
critical need for women’s participation in all aspects of the project and undertaking leadership roles throughout project implementation.

Activity / Action

Recruit women champions and empower them to serve in the National Coordinating Mechanism

Indicator

Number of men and women involved in the National Coordinating Mechanism

Baseline

0 men and 0 women were involved in the National Coordinating Mechanism

Target, including sex-disaggregation

5 men and 5 women were involved in the National Coordinating Mechanism

Budget

0

Currency

Please select

Report on annual progress

We have achieved a 50:50 female:male ratio or those engaged in the National Coordinating Mechanism.

Activity / Action

Recruit local women to serve as part of association committees and management

Indicator

A number of local women serve as part of State-level association management committees

Baseline

0 local women serve as part of State-level association management
committees

Target, including sex-disaggregation

8 local women serve as part of State-level association management
committees

Budget

7 000

Currency

USD

Report on annual progress

There are more than 8 local women serving as part of the State-level association management committees during this reporting period
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Activity / Action

Training curriculum for climate risk in the agricultural sector includes the differentiated vulnerabilities of men and women to climate change and food
insecurity

Indicator

Number of training curricula developed

Baseline

0

Target, including sex-disaggregation

1 training curriculum mainstreaming gender

Budget

0

Currency

USD

Report on annual progress

Up to December 2022 there has not been a training curriculum developed for mainstreaming gender.

Activity / Action

Training on GBV for all officials, staff, and consultants involved in the project

Indicator

Number of officials, staff, and consultants trained on GBV

Baseline

0 officials, staff, and consultants trained on GBV

Target, including sex-disaggregation

40 officials, staff, and consultants trained on GBV: 20 women and 20mene

Budget

0

Currency

USD

Report on annual progress

Activity / Action

Recruit local women to serve as part of association committees and management

Indicator

A number of local women serve as part of State-level association management committees

Baseline

0 local women serve as part of State-level association management
committees

Target, including sex-disaggregation

8 local women serve as part of State-level association management
committees

Budget

7 000

Currency

USD

Report on annual progress

There are more than 8 local women serving as part of the State-level association management committees during this reporting period. Women’s groups
participated in meetings to establish the municipal level farmer associations with selected officers (1 female and 1 male) to be representatives within the
State level farmer association and to be involved in the process of formalizing their cooperative association.

Activity / Action
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Ensure men and women leaders recruited for State-level farmer associations are trained on gender mainstreaming and GBV

Indicator

Number of men and women recruited for State-level farmer associations trained on gender mainstreaming in GBV

Baseline

0 men and women leaders recruited for State-level farmer associations are
trained on gender mainstreaming and GBV

Target, including sex-disaggregation

40 men and women leaders recruited for State-level farmer associations are
trained on gender mainstreaming and GBV

Budget

5 000

Currency

USD

Report on annual progress

0 men and women leaders recruited for State-level farmer associations are trained on gender mainstreaming and GBV

Activity / Action

Dissemination of information is targeted to both female and male farmers

Indicator

Number of households receiving updated accessible information

Baseline

1000 households receiving updated accessible information (women-headed
households: 200)

Target, including sex-disaggregation

15,767 households receiving updated accessible information wWomen-
headed households: 3,153)

Budget

0

Currency

USD

Report on annual progress

1,000 households receiving updated accessible information (women-headed households: 200)

Activity / Action

Consult with men and women farmers to develop a package of CSA practices

Indicator

Number of consultations on CSA agriculture practices

Baseline

0 consultations on CSA agriculture practices

Target, including sex-disaggregation

40 consultations on CSA practices (20 women, 20 men)

Budget

0

Currency

USD

Report on annual progress

0 consultations on CSA agriculture practices

Activity / Action

Promote and establish traditional and climate-resilient agroforestry systems appropriate for different island systems and to the climate conditions being
faced by both women and men
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Indicator

Number of female and male farmers leveraging CSA packages (including number and type of climate-resilient seed varieties, technologies, and practices)

Baseline

Baseline: 3,412 farmers leveraging CSA packages 

Women: 682

Men: 2,730


Target, including sex-disaggregation

Target: 61,425 farmers utilizing CSA techniques (90% of the target
population)
Women: 18,428 (30% of farmers are women)
Men: 42,997

Budget

0

Currency

USD

Report on annual progress

The activity has not been started by CRE. We are still at the baseline used during the development of the proposal.

Baseline: 3,412 farmers leveraging CSA packages 

Women: 682

Men: 2,730


Activity / Action

Demonstration gardens developed at elementary schools to provide access to women, youth, and other community members

Indicator

Number of demonstration gardens built

Baseline

Baseline: 0 demonstration gardens at elementary schools

Target, including sex-disaggregation

Target: 140 demonstration gardens established

Budget

0

Currency

USD

Report on annual progress

No demonstration gardens established at elementary schools


Activity / Action

Ensure support services are trained to meet the differentiated needs of men and women farmers

Indicator

Number of extension agents trained

Baseline

Baseline: 0 extension agents trained to meet the differentiated needs of
men and women farmers

Target, including sex-disaggregation

Target: 12 extension agents are trained to meet the differentiated needs of
men and women farmers

Budget

5 000

Currency

USD

Report on annual progress

This activity has been scheduled to been implemented in the next reporting period

Activity / Action

Establish women-led nurseries and seed banks
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Indicator

Number of women-led nurseries and seed banks

Baseline

Baseline: 3 nurseries currently established

Women-led: 0

Male-led: 3


Target, including sex-disaggregation

Target: 16 nurseries and seed banks established (4 per State)
Women-led: 8
Men-led: 8

Budget

0

Currency

USD

Report on annual progress

No additional nurseries were established during this reporting period.

Baseline: 3 nurseries currently established

Women-led: 0

Male-led: 3


Activity / Action

Ensure gender-balanced representation in project training on the use of CSA practices and nursery management

Indicator

Number of persons trained on the use of CSA practices and nursery management

Baseline

Baseline: 0 persons trained on the use of CSA practices and nursery
management

Target, including sex-disaggregation

Target: 2000 trained on the use of CSA practices and nursery management
Women: 1000
Men: 1000

Budget

10 000

Currency

USD

Report on annual progress

No training has been conducted. We always ensure that women are involved when workshops and meetings are conducted.

Activity / Action

Ensure market development effectively takes into account differentiated access and availability for men and women farmers, particularly with regard to
social barriers to access

Indicator

Participation of men and women in local agriculture markets

Increased income from men and women farmers


Baseline

Baseline: 13,600 farmers participating in local agriculture markets 

Women: 2,700

Men: 10,880

Baseline: to be established in year 1 of the project


Target, including sex-disaggregation

Target: 47,250 (70% of targeted farmers participating)
Women: 14,175 
Men: 33,075
Target: 5-10% income increase from baseline for women and men farmers 

Budget

5 000

Currency

USD

Report on annual progress

There has been no activity under this deliverable

Activity / Action



Annual Performance Report CY2022 62 / 66

Provide training and outreach to local community groups and households

Indicator

Number of men and women trained in the consumption of local foods

Baseline

Baseline: 0 men and women trained in the consumption of local foods

Target, including sex-disaggregation

Target 500 men and women trained in the consumption of local food
Women: 250
Men: 250

Budget

0

Currency

USD

Report on annual progress

There has been no training delivered under this deliverable

4.3 Planned activities on environmental and social safeguards for the next reporting period

Environmental and Social safeguards are considered as part of all project activities. For example, language usage is always carefully considered in relation to
specific audiences. Project personnel work closely with stakeholders to ensure all activities and consultations are undertaken in a culturally appropriate
manner in each of the States and communities that are engaged in the project. This also ensures that traditional leaders understand the project, are engaged
in the project, and support project activities within their communities.



The different EEs and the PMU have identified different priority activities from the ESMP for implementation during the next reporting period. Across the EEs all
activities were identified as a priority.



Activities undertaken in relation to Component 2 will promote traditional knowledge and benefits to local communities. In particular, consulting with women
leaders, researchers and organizations to facilitate inclusion in Agricultural Policy development will bring such traditional knowledge to the fore. In addition,
activities relating to water resource management and agro-forestry practices will also identify relevant traditional knowledge.



Activities/Actions

COM-FSM

DECEM

R&D

PMU

Consult with women leaders, researchers, and organizations to facilitate inclusion in Agricultural Policy development

Yes - COM-FSM

No - DECEM

Yes-R&D

No - PMU

Stakeholder engagement and training to target agro-forestry practices appropriately and avoid the clearing of additional land (climate emissions)

Yes - COM-FSM

No - DECEM

No -R&D

No - PMU

Use existing structures for food banks and market instruments

Yes - COM-FSM

No - DECEM

No -R&D

No - PMU

Utilize the most efficient transport vehicles available

Yes - COM-fSM

No - DECEM

No - R&D

Yes - PMU

Ensure effective water resource management procedures are in place for agro-forestry activities (groundwater).

Yes - COM-FSM

No - DECEM

No - R&D
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yes - PMU

Ensure effective water resource management procedures are in place for agro-forestry activities (surface water).

Yes - COM-FSM

No - DECEM

No -R&D

 

Stakeholder engagement and training to target agro-forestry practices appropriately and avoid the clearing of additional land (biodiversity) 

Yes - COM-FSM

No - DECEM

No - R&D

Yes - PMU

If any noise inducing activities are needed (none planned at the moment), community engagement will be conducted to effectively time and coordinate
activities to minimize harmful and nuisance noise impacts on communities

Yes - COM-FSM

No - DECEM

No - R&D

Yes - PMU

If any negative air quality inducing activities are needed (none planned at the moment), community engagement will be conducted to effectively time and
coordinate activities to minimize air quality impacts

Yes - COM-FSM

No - DECEM

No - R&D

Yes - PMU

Stakeholder engagement and training to target agro-forestry practices appropriately and avoid the clearing of additional land (clearing of vegetation)

Yes - COM-FSM

No - DECEM

No - R&D

Yes - PMU

If any soil contaminating activities are needed (none planned at the moment), community engagement will be conducted to effectively time and coordinate
activities to minimize soil quality impacts

Yes - COM-FSM

No - DECEM

No - R&D

Yes - PMU



 



 

Provide a list of activities in the ESMP to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project specific products.
Please include the monitoring schedule concerning ESS (including other potential vulnerable groups and indigenous people) for the next annual reporting period.

4.4 Planned activities on gender elements for the next reporting period

Discussions have been ongoing with the gender focal point within the National Government. These discussions will be taken to State Governments as specific
activities are implemented within each State.



Participation of women is emphasized in all stakeholder meetings and activities. In addition, separate women’s meetings are held to ensure free-speaking and
meaningful input into project activities.



Specific project activities identify where gender inclusion is a significant focus, e.g. farmer associations.



The different EEs and the PMU have identified different priority activities from the GAP for implementation during the next reporting period. Across the EEs all
activities were identified as a priority.



The Project Manager will visit the EEs on a quarterly basis for the purposes of quarterly reporting. At this time, monitoring information regarding gender
aspects of project activities will be collected. The PM will also utilize information from sign-in sheets from meetings and activities and will ensure all
meeting/training invitations are sent to (and received by) women’s groups.



 

Provide a list of activities in the gender action plan to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project
specific products including processes that will be involved to implement the activities effectively. Please include the monitoring schedule concerning gender activities for the next
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annual reporting period. Report on actions taken on any of the recommendations made by the secretariat (if applicable) to improve the level of integration of gender issues in the
project.

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 4 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 4 is complete and ready for submission.
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[APR CY2022] Section 5: Annexes and Attachments
Please note that this is section 5 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

Annex 1: Accredited Entity compliance reports

Self-assessment reports, Report on Actions pursuant to Clause 18.02, if applicable. Self-assessment reports: In accordance with the AMA requirement in Clause 13.01 of the
Accreditation Master Agreement, with the Fiduciary Principles and Standards, ESS and Gender Policy. Report on Actions pursuant to Clause 18.02: Only applicable to International
Accredited Entities. In accordance with the Monitoring and Accountability Framework, a report on its actions carried out or planned to be carried out pursuant to Clause 18.02 of the
Accreditation Master Agreement.

Please provide comments on the annexes attached above if any.

Per AMA clause 13.01, MCT has not made any changes nor identify any gaps. MCT is not an international accredited entity.

Procurement information (on a voluntary basis)

Please download the procurement information template available in Excel below.

Procurement information template

Please attach the procurement information here.

Please provide information on goods and services procured under GCF-funded projects/programmes. The information is being collected to increase transparency of activities
undertaken with GCF resources. This exercise does not imply or require any change in the procurement processes already agreed with the GCF and is purely for information purposes.
Please provide information on cumulative procurement activities undertaken in each project/programme funded by the GCF.

Procurement template_ppe31Dec2023.xlsx

Attachments

Please submit any attachments (if any).

Annex 1_ National Coordination Mechanism_rev.pdf

Annex 1a_Kosrae Coordination Mechanism.pdf

Annex 1b_Pohnpei Coordination Mechanism .pdf

Annex 1c_Chuuk Coordination Mechanism.pdf

Annex 1d_GCF Yap Coordination Mechanism 05022022.pdf

https://smartme.adalia.fi/GCF/faq/get_document/17434/914
https://smartme.adalia.fi/GCF/programme_form/download_attachment/2273/10832/project_report?attachment_attr=field_LlgXQMC4:RmHhV2pb
https://smartme.adalia.fi/GCF/programme_form/download_attachment/2273/10832/project_report?attachment_attr=field_Vnl6ufsO:rgM0cm8a:C3TGZd8c
https://smartme.adalia.fi/GCF/programme_form/download_attachment/2273/10832/project_report?attachment_attr=field_Vnl6ufsO:nlfsjwLT:xy2ZnoT2
https://smartme.adalia.fi/GCF/programme_form/download_attachment/2273/10832/project_report?attachment_attr=field_Vnl6ufsO:vfhUIJ8c:XsxnpK58
https://smartme.adalia.fi/GCF/programme_form/download_attachment/2273/10832/project_report?attachment_attr=field_Vnl6ufsO:sY3xftsu:3xj44uEs
https://smartme.adalia.fi/GCF/programme_form/download_attachment/2273/10832/project_report?attachment_attr=field_Vnl6ufsO:h7WwEPr7:4EcLX5nQ
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Annex 2_1.5 TOR- Comms Network.pdf

Annex 2a_1.5 flowchart.pdf

Annex 3_CRA practices.pdf

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 5 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 5 is complete and ready for submission.

https://smartme.adalia.fi/GCF/programme_form/download_attachment/2273/10832/project_report?attachment_attr=field_Vnl6ufsO:hiPKdihJ:z34JOG8P
https://smartme.adalia.fi/GCF/programme_form/download_attachment/2273/10832/project_report?attachment_attr=field_Vnl6ufsO:ay80T86X:Ho5FTCFQ
https://smartme.adalia.fi/GCF/programme_form/download_attachment/2273/10832/project_report?attachment_attr=field_Vnl6ufsO:TtYrxW6P:FLUKBY3o

