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[APR CY2022] Section 1: General Information

Please note that this is section 1 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

Reporting Year *
2022

Please indicate reporting year

1.1 Please indicate if information provided in this APR is disclosable outside the Green Climate Fund. *
Yes - The Accredited Entity agrees that the information reported is disclosable.
[ ] No - The information reported is partly confidential. The disclosable version of the APR will be attached.

If you select the second option [No - The information reported is partly confidential. The disclosable version of the APR will be attached], please follow the below
steps.

- Step 1: Fill in all the sections of the APR with disclosable information.

- Step 2: Save each section using the 'PDF' function provided in the top-right corner. (Do NOT submit an APR at this step).

- Step 3: Attach all of the disclosable sections to the attachment boxes below, which will be shown once you check the second option only.

- Step 4: Update all the sections of the APR with non-disclosable information.

- Step 5: Submit the non-disclosable APR which herein enclose the disclosable APR in PDF format.

1.2 Please indicate if this report has been shared with the relevant NDA(s) for this Funded Activity
No

Oncethe APR is created in the PPMS, please use the 'Open as PDF' function to download the report in PDF format and to share with relevant authorities (i.e. NDAs) before submission.
Select 'Yes' only if shared to ALL the relevant NDA(s).

Please provide further explanation, if any:
This report will be shared with the NDA

1.3 Funded Activity Title (Project/Programme Title)

‘ Multi-Hazard Impact-Based Forecasting and Early Warning System for the Philippines ‘

1.4 Funding Proposal Reference Number
‘ SAPO10 ‘

1.5 Board Meeting Number
2 |

1.6 Accredited Entity contacts for this APR

Full Name
‘ EDGARDO S. LUZANO ‘

Please confirm if the pre-filled name of Executing Entity(es) indicated in the funding proposal document is correct. Please update the information accordingly if there have been any
changes since the project implementation. In addition, please clarify the Executing Entity(es) name precisely if needed. For example, if local financial institutions' was indicated as
an EE in the funding proposal, please put their exact names here. You may want to add/remove rows if needed.
E-mail Address Phone Number

esluzano@landbank.com ‘ ‘ +63284057309
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Full Name
PRUDENCIO E. CALADO Il

Please confirm if the pre-filled name of Executing Entity(es) indicated in the funding proposal document is correct. Please update the information accordingly if there have been any
changes since the project implementation. In addition, please clarify the Executing Entity(es) name precisely if needed. For example, if local financial institutions' was indicated as
an EE in the funding proposal, please put their exact names here. You may want to add/remove rows if needed.

E-mail Address Phone Number
pcalado@landbank.com ‘ ’ +63284057539

1.7 Executing Entity(ies)

Full Name of Executing Entity

We confirm there's no change in the pre-filled names of EEs as indicated in the approved Funding Proposal. They remain the same and correct

Please confirm if the pre-filled name of Executing Entity(es) indicated in the funding proposal document is correct. Please update the information accordingly if there have been any
changes since the project implementation. In addition, please clarify the Executing Entity(es) name precisely if needed. For example, if local financial institutions' was indicated as
an EE in the funding proposal, please put their exact names here. You may want to add/remove rows if needed.

Please write the name of the country where the Executing Entity is headquartered.

Philippines and Rome, Italy

1.8 Project Duration

From To
2022-04-05 ‘ ’ 2027-04-05

Check if the extension request for the project duration was approved by the Secretariat during the reporting period.

Please reach out to the GCF portfolio managers if you need an extension
[ ] Yes (it was extended)
No

1.9 Current Year of Implementation
1

Indicate the year number, e.g., 2'
1.10 Annual reporting period covered in this report

From To
2022-04-05 ‘ ’ 2022-12-31

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 1 of the Annual Performance Report (APR).

The accredited entity hereby confirms that the information provided in section 1 is complete and ready for submission.
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IAPR CY?2022] Section 2: Implementation Progress

Please note that this is section 2 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

2.1 Overall (summary) project progress

This report effectively covers the period from 05 April 2022 until 31 December 2022, with an additional focus on activities undertaken during the last period of
the Fiscal Year 2022-2023 over the first 3 quarters of the project’s Year 1.

In summary, the project was made effective through the signed Funded Activity Agreement (FAA) last 05 April 2022. LANDBANK's role as AE for the project
was included in the Grant Agreement with the DOST-PAGASA as lead Executing Entity (EE) and in the Subsidiary Agreements with co-EEs of the project. Details
of the implementation arrangements are also included in the Operations Manual submitted to GCF.

After its effectivity, the project through the DOST-PAGASA was able to initiate the hiring of the members of the National Project Management Office (NPMO)
who will be responsible for the preparation, completion, and consolidation of reports and other requirements of the EEs required under the signed FAA between
the Green Climate Fund and LANDBANK, as the project's Accredited Entity (AE).

The first Project Technical Working Group (PTWG) meeting was held on 22 June 2022. During the meeting, the presentation of the project overview, approved
budget, and finalization of the PTWG and Project Board members were conducted. The meeting was also organized to discuss the project's deliverables for
Year 1, next steps, and ways forward on how the project can comply with the requirements set by the GCF. It was also agreed during the meeting that DOST-
PAGASA, as the lead EE, will lead the completion of all project-level legal conditionalities while LANDBANK shall be in-charge in the review and submission of
all other documents required by the GCF.

During the reporting period, even without the project funds from GCF during the first 10 months of project Year 1, the preparatory works to kick-start the project,
preparation of Terms of References for consultants and firms, various stakeholder workshops, and inter-agency meetings were undertaken. The AE, together
with the NPMO, also facilitated the submission of the following documents for submission to the GCF:

Operations and Maintenance Manual (OMM)

Project Level Grievance Redress Mechanism

Operations Manual (OM)

Executed Tripartite Memorandum of Agreements (MoA)

Legal Opinion from each Co-Executing Entity for the MoA

Evidence of Authority and Authenticated Signatures of Authorized Persons from AE
Written Confirmation from LANDBANK re: GCF Account

The project encountered challenges and delays in 2022, many stemmed from the COVID-19 restrictions, tedious procurement process, and changes in the local
and national officials due to the recently concluded elections. Also, due to unforeseen administrative delays (i.e., prolonged legal reviews of the tripartite MoAs,
recurrent change in the Project's focal persons, among others), the process of final submission and approval of the above-mentioned conditionalities took
months which led to the delayed availment of funds hence, delayed execution and implementation of project activities.

The first fund disbursement amounting to USD 3,216,338 has been received by LANDBANK on 14 February 2023. Over the past twelve months, most of the
efforts made during this first reporting period were focused mainly on the hiring of NPMO staff, planning and coordination of the inception workshop and
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project’s launching, establishment and conceptualization of the first Project Board meeting, and all other preparatory activities related to the full
implementation of the project. The project has also made a concerted effort to brief all involved stakeholders and existing partners. In 2022, the project,
through NPMO, has organized various workshops and meetings to update EEs on the status of the project and to facilitate the discussion on how EEs could
mobilize their existing resources and initiate the implementation of activities while waiting for the first fund disbursement. The project was also able to attend
the Data Collection and Analysis Capacity Development Workshop organized by the Independent Evaluation Unit of the GCF through its Learning-Oriented
Real-Time Impact Assessment (LORTA) programme. The 5-day workshop was designed to allow ongoing projects of the GCF to strengthen their technical
capacity and knowledge by developing high-quality survey instruments and conducting data cleaning and analysis. The training was attended by 27
participants from 9 project teams/LORTA-assisted projects and was facilitated by IEU and Center for Evaluation and Development (C4ED) experts. Several
roundtable discussions and presentations were conducted between evaluation experts of IEU-GCF and project stakeholders from various countries with
different experiences to discuss implementation strategies and plans for the conduct of impact evaluation. Through this workshop, the participants had the
opportunity to familiarize themselves with different methods of data collection, types of data quality control, and effective conduct analysis and project
evaluation.

While the identified challenges (especially the changes in local and national officials) significantly impacted the progress and development of the project,
especially the availment of Year 1 project funds, the Project was able to initiate the implementation process, especially the delivery of crucial outputs for the
development of science-based multi-hazard weather and climate risk information. In 2022, the DOST-PAGASA ensured that efforts on the development and
improvement of existing impact-based forecasts (IBF) were prioritized. Various internal meetings and in-house workshops were conducted to facilitate the
discussion of protocols to be implemented by PAGASA and to ensure institutional readiness in disseminating impact-based warnings. Experts from the UK
Meteorological Office and the University of the Philippines-Diliman were also consulted to initiate partnerships and strengthen existing collaborations related
to IBF. Terms of references for the development of high-resolution probabilistic hazard maps, fragility, and vulnerability curves for severe wind, storm surge,
flood, and landslide in the project sites were also drafted by the NPMO.

As the lead EE of the Project, the DOST-PAGASA was also able to initiate certain activities which contributed to the following progress and accomplishments:

e Initial assessment of observation networks

o As of reporting period, the initial assessment of Automatic Weather Stations (AWS) status in the Philippines shows that almost 72% (184 out of 254 units)
are operational. In terms of AWS installation in Cagayan River Basin, as of reporting period, 23 AWS units amounting to PhP27,990,010.00 have been installed
and the installation of the X-band radar in Cauayan City, Isabela (near Tuguegarao City project site) has been completed.

o Validation of the initial result is now ongoing, and the actual assessment of observation and monitoring systems (including the actual inventory of
existing AWS) will be undertaken by April 2023.

e Initial severe wind hazard assessment

o The development of hazard maps for the assessment of current and future hazard scenarios and the design of climate risk management solutions that
fully account for climate change considerations were already initiated by the lead EE using its available resources and available manpower. Also, the national
assessment of the severity and probability of model-simulated wind hazards associated with tropical cyclones (TCs) was developed. Results of the initial
assessment show that the eastern seaboard of Luzon and Visayas, where most of the TCs developed, are more susceptible to experiencing higher wind
magnitude. This result further confirms the susceptibility of our project sites (i.e., Legazpi City, Tuguegarao City, and Municipality of Palo) to severe wind
hazards hence, making IBF and early warning systems (EWS) a paradigm shift and a need for the vulnerable communities involved.

o Interms of TC formulations, initial results show that TCs mostly originate in the eastern part of the Philippines (7.5°N to 15°N and 128°E to 138°E) or in
the Western North Pacific Ocean. The region of TC genesis was generated by Tropical Cyclone Risk Model and conforms to the actual TC formation in the
input historical dataset.

e Conduct of stakeholder engagements and capacity-building workshops

o Priorto the approval of the FAA, various stakeholders and end-users were engaged through workshops and focus group discussions to threshout
institutional implementation arrangements and to provide a deeper understanding on gaps and challenges in the existing early warning system of the country,
particularly on how forecast and early warning information were disseminated, received and understood by end-users.
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o During the actual project implementation, a stakeholder consultation workshop was conducted last February 28, 2023 at First Asia Pacific Leadership
Academy. The workshop was attended by the identified focal persons in each project site to review the proposed operation’s plan and discuss how the
following key points will be addressed, managed, and implemented:

m  Importance of science-based and data-driven practices in DRR initiatives, and the need for improving communication and dissemination of information to
the community.

m  The need for early warning systems during high-impact weather events to save lives, and the role of understanding IBF in improving DRR practices in
LGUs.

m  Understanding the unique nature of IBF for each area, including the challenges and needs of stakeholders.

m  Alignment of guidelines and policies is necessary for effective implementation of IBF.

m  Collaboration and communication between stakeholders are essential for the success of IBF, including a common understanding between stakeholders
and the science.

As for the additional staff to be hired, 14 technical positions are now posted and advertised. The TORs of the said vacancies mainly focused on the
development of technical components of Output 1, particularly the following:

1. Assessment, installation, and upgrade of observation networks in the project sites (Activity 1.1, 4 vacant positions posted and available)

2. Establishment of probabilistic hazard maps for severe wind, storm surge, flood, and landslide in the project sites (Activity 1.3, 3 vacant positions posted and
available)

3. Establishment of localized flood, landslide, storm surge model forecasts, and national severe wind model forecasts for project sites (Activity 1.5, 3 vacant
positions posted and available)

4. Establishment of exposure database at the barangay level in project sites (Activity 1.6, 1 vacant position posted and available)

5. Conduct of risk analysis incorporating hazard, exposure, and vulnerability and assess socio-economic and gender vulnerability to identify potential impacts
from extreme weather events in the project sites (Activity 1.8, 2 vacant positions posted and available)

6. Development of multi-stakeholder partnerships at the national and local levels for FbA and social protection (Activity 4.3, 1 vacant position posted and
available)

Lastly, it should be also noted that since 01 March 2023, the project has been looking for a new Project Manager (PM) due to the resignation of the previously
hired PM. To effectively manage the NPMO, best efforts were noted from the Project Leaders of DOST-PAGASA and LANDBANK project management team in
ensuring the effective delivery of intended outputs and project deliverables.

Provide a narrative report describing the overall progress on the implementation of the funded activity, focusing on implementation achievements, delays, and challenges according to
the planned activities. For project/programme with on-lending and equity investment into the projects or companies, kindly provide information on the projects/companies where such
investment was made during the calendar year including the implementation status of the invested project or companies’ operation. As relevant, include references to other sections of
this report (including Annexes or Attachments). Include a description of key milestones of the funded activity achieved during this reporting year (for example, during 2022 only)
including any deviations from original expectations. Also, describe challenges encountered and actions undertaken to resolve these challenges, and lessons learned during the
implementation, including issues related to non-compliance with GCF standards or conditions, if any. In parallel, include positive achievements and better-than-expected results. If any
issues have arisen in the last twelve (12) months of implementation that may result in a change to the scope and/or timing of the project, please provide a description of those items
and how they have impacted the implementation period and final targets. Kindly make sure that this section just gives an overall summary and doesn't have overlap with other
sections.

2.2 Performance against the GCF investment criteria (summary)
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The Project is under implementation but the actual implementation of activities has not yet become operational due to ongoing preparatory work. The initial
assessment of the “Impact Potential” from the Funding Proposal remains relevant. Moreover, the majority of the activities intended to contribute to the impact
potential will start in Year 2 (F.Y. 2023-2024).

Provide a narrative report describing the progress on the funded activity’s performance against the GCF investment criteria framework. The performance should be compared against
the initial assessment provided in the Board-approved Funding Proposal (section E). The list of the investment criteria as per the current framework is provided below. For each
investment criteria outlined below, please include an assessment of current status, changes, progress and impact of the project as well as any impact of project context on the project
during this reporting period against the initial baseline scenario and planned activities as per the assessment presented in the approved Funding Proposal. This sub-section 2.2 is not
applicable for REDD+ Results-Based Payments Projects. Please write 'Not Applicable' as the response.

Relevant Links

The GCF investment criteria framework

2.2.1 Impact Potential

The Project is under implementation but the actual implementation of activities has not yet become operational due to ongoing preparatory work. The initial
assessment of the “Impact Potential” from the Funding Proposal remains relevant. Moreover, the majority of the activities intended to contribute to the impact
potential will start in Year 2 (F.Y. 2023-2024).

2.2.2 Paradigm shift potential

The Project is under implementation but the actual implementation of activities has not yet become operational due to ongoing preparatory work. While
preliminary discussions on the activities under Outputs 1 to 4 (particularly the operationalization of heavy rainfall and severe wind IBF warnings from the
Weather and Climate Science for Service Partnership (WCSSP) Programme) have started, the actual works relevant to contribute to the paradigm shift
potential will start in Year 2 (F.Y. 2023-2024) of the project.

2.2.3 Sustainable development potential

The Project is under implementation but the actual project implementation has not yet become operational due to ongoing preparatory work.

2.2.4 Needs of the recipient

The majority of the activities intended to contribute to this component will start in Year 3 (F.Y. 2024 - 2025). Nonetheless, based on initial discussions from the
stakeholders workshop, community members’ needs, activities such as stakeholder consultation/engagement workshops, and training of trainers (ToT) have
been identified as priorities. Initial activities implemented have so far shown strong commitment from the partners and stakeholders to implement project
activities and results generated from these initiatives demonstrate a positive impact.

A baseline study will also be conducted to further identify the needs of the recipients in the project sites, particularly how EEs could implement and upscale IBF
and FbA. While the main purpose is to collect and update baseline indicators set out in the approved Project’s Logical Framework matrix, the baseline study
also aims to:

e  Assess lead- and co-EEs' (DOST-PAGASA, DENR-MGB, DILG, OCD, and 4 LGUs in the project sites) existing capacities to implement the project. This
assessment includes technical capacity (e.g., availability of instrumentation and facilities, human resources), communication and dissemination channels for
early warning, existing policies, SOPs, protocols related to EWS, institutional readiness, and resource allocation for climate risk management, among others.

e  Assess EEs' existing capacities (including those key NGAs in the field of DRM i.e, DSWD) to implement Forecast-based Financing (FbF) and Early Action
(EA), including both the technical components (EWS capacity to develop and issue robust hazard-specific, impact-based forecast triggers, LGUs capacity to
develop and implement sector-specific Anticipatory Actions (AAs) standard operating procedures, NGA's institutional readiness to implement AA, etc.), financial
components (availability of DRM funds to be disbursed for the implementation of forecast-based AA at the national and sub-national level), and policy
components that enable/block AA implementation.

e Assess how the indigenous communities living in the project site of New Bataan are currently engaged in the existing EWS of the municipality.

Establish the status of key project parameters and update the specific programmatic/project targets and subsequent performance monitoring and evaluation
(M&E) by project key stakeholders including implementing partners, beneficiaries, and development partners.



https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
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2.2.5 Country Ownership

The project is fully aligned with the country’s priorities. The DOST-PAGASA has been working to improve its forecasting capabilities, including developing IBF
tools and systems. PAGASA has also been collaborating with various government agencies and local communities to promote awareness and preparedness
for potential weather hazards. The DOST, as the primary science and technology body in the country, has also launched various research and development
projects to enhance IBF. These include developing advanced modeling and data analytics tools to provide more accurate and timely weather forecasts and
warnings.

This coming April 2023, the project will also be holding its first board meeting, inception workshop, and project launching. The Inception Meeting and Annual
Planning Workshop bring together the key EEs of the project in order to present and discuss future work activities, with the aim of further strengthening the
performance of these executing entities across the country, particularly in the 4 project sites. It shall also contribute towards building the skills of project
contact points many of whom are likely to play a critical role in the coming years of the project implementation. The meeting is also crucial to achieving
consensus and collective understanding of what the project is hoping to accomplish and building ownership for the project results. It shall also address the
following key issues/concerns:

e Assistall EEs and identified partners to fully understand and take ownership of the project. Detail the roles, support services, and complementary
responsibilities of LANDBANK as the GCF Accredited Entity, PAGASA as the Lead Executing Entity, vis-a-vis the whole project implementation team.

e Otherissues to be discussed include the roles, functions, and responsibilities within the project’s decision-making structures, including reporting and
communication lines, and conflict resolution mechanisms. The TOR of other project staff, regional staff, and consulting firms shall also be finalized.

e Based on the Funding Proposal and the relevant GCF Tracking Tool, preparation or finalization of Annual Work Plans, review of project indicators, targets,
and their means of verification, and rechecking of assumptions and risks will also be conducted.

e Provide a detailed overview of reporting, monitoring and evaluation requirements. The M&E Work Plan and Schedule shall also be agreed and scheduled.
Specifically, this activity will explain the goals, objectives, and expected outputs of the inception meeting and annual planning workshop toward getting an
agreement on the agenda. This meeting-workshop must be able to provide clarification and refinement of the logframe/results and resources framework in the
GCF Funded Activity Document. This will serve as the basis of measuring the project's success, including validation of the means of verification, assumptions
and risks and project management arrangements. And since this is a GCF-supported project, it will also include here the GCF-related requirements. The
Inception Report shall be a key reference document and must be prepared and shared with participants to formalize various agreements and plans decided
during the meeting.

e Discuss financial reporting procedures and obligations, and arrangements for annual audit.

e Inception Report. This shall be prepared by the NPMO, detailing the Executing Entities’ understanding of the project being implemented.

Prior to the approval of the project, the DOST-PAGASA, together with LANDBANK and Climate Change Commission, has already conducted several stakeholder
consultation workshops. The said workshops were conducted to delineate the scope of the project, identify the different stakeholder group and their respective
roles and contributions to the project, solicit inputs in the development of the funding proposal, and assess the gaps and challenges in the existing forecasting
and early warning systems in the country. The project activities that address issues and concerns related to the last mile and the role of end-users were also
developed in close consultation with national and local stakeholders.

The project works at local, regional, and national levels. In August 2022, the DOST-PAGASA was invited to attend the sangguniang bayan session of the Local
Government Unit (LGU) of Tuguegarao to discuss the technical details of the project and to formalize the proposed partnership of LANDBANK and DOST-
PAGASA through tripartite memorandum of agreement. This approach recognizes the need to strengthen the capacities of existing institutions, allowing for
the institutionalization of project activities. Hence, to reach the long-term success of interventions, the project aims to continuously look for strategies to
ensure that its activities are with extended and operational impact solutions. Providing information to vulnerable communities to increase their resiliency
remains a top priority.
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2.2.6 Efficiency and Effectiveness

The Project is under implementation but the actual project implementation has not yet become operational due to ongoing preparatory work. Nonetheless, a
number of consultations/meetings with key stakeholders and identified partners were conducted which assured that the initial assessment of the investment
criteria “Efficiency and Effectiveness” from the Funding Proposal remains relevant.

In terms of cost-effectiveness and efficiency, as of reporting period, aside from the disbursements made from paying the cost of NPMO salaries, there were no
other identified disbursements made related to the main activity implementation. Hence, the financial structure of the Project remains adequate to deliver
Project’s outputs and address the initial concerns identified.

In terms of DOST-PAGASA's co-financing, all components of the co-financing commitments remain as agreed in the Funding Proposal. As of reporting period,
PAGASA has already installed the X-band radar in Cauayan, Isabela (near Tuguegarao City project site) and 23 AWS units in Cagayan River Basin in Northern
Luzon.

2.3 Project Outputs Implementation Status

Please note the below fields are mandatory but only a one-time activity. Please fill out the project output details regardless of any progress made so far,
which will be auto-populated in the next APR and on wards.

Use 'Add Row' button to add multiple outputs and/or activities reported against one output

Project Output Name *

‘ Output 1 - Science-based multi-hazard and climate risk information is generated ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same

output name for every activity.

Project Activity Name *

‘ Activity 1.1 - Assess, install and expand observation networks in selected project sites ‘

Status Implementation Progress *

‘ Activity started - progress delayed ‘ ‘ 0 ‘

Original timeline planned for this activity *
‘ Q2 2019 to Q3 2023 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

Since the project funds were made available only on the 10th month of Year 1 project implementation, accomplishments and progress made for this
activity focused mainly on the reports generated from desk reviews and validation of available secondary data. Below are the results of the initial
assessments conducted by the project:

e As of reporting period, 72% (184 out of 254 units) of the installed AWS are operational. In terms of AWS installation in Cagayan River Basin, as of
reporting period, 23 AWS units amounting to PhP27,990,010.00 have been installed and the installation of the X-band radar in Cauayan City, Isabela (near
Tuguegarao City project site) has been completed.

e Validation of the initial result is now ongoing and development of observation and monitoring systems (including the actual inventory of existing AWS)
will be undertaken by April 2023 or after the commencement of DOST-PAGASA's procurement process on the capital outlay components of the project.

e The actual number of early warning equipment to be installed in the project sites will be determined starting April 2023 or after ground verification and
validation of the data needed for Numerical Weather Prediction.

The purchase requests for the hiring of technical staff to undertake the observation networks’ assessment are now with the procurement unit of DOST-
PAGASA. While there are technical accomplishments made, a low-efficiency rating (0%) was noted as this rating will depend on the actual
disbursements/financial obligations made.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Installed AWS functional in Project Sites

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *

‘ Output 1 - Science-based multi-hazard and climate risk information is generated ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

‘ Activity 1.2 - Establish threshold values that will cause flooding, storm surge, and landslide ‘

Status Implementation Progress *

‘ Activity started - progress delayed ‘ ‘ 0 ‘

Original timeline planned for this activity *
‘ Q2 2022 to Q3 2023 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

Actual implementation has not yet become operational due to ongoing preparatory work.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Threshold values established

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

‘ Output 1 - Science-based multi-hazard and climate risk information is generated ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same

output name for every activity.

Project Activity Name *

‘ Activity 1.3 - Generate probabilistic hazard maps for severe wind (strong wind), storm surge, flood, and landslide in the project sites. ‘

Status Implementation Progress *

‘ Activity started - progress delayed ‘ ‘ 0 ‘

Original timeline planned for this activity *
‘ Q2 2022 to Q3 2024 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

The NPMO of DOST-PAGASA has already prepared and submitted the following documents:

e Terms of Reference (TOR) - Science Research Specialists (SRS) for flood, severe wind, and storm surge hazards. The SRSs to be hired under this activity
will focus on the development of probabilistic hazard maps for the 3 identified hazards under DOST-PAGASA through surveys and numerical modeling.
These hazard maps are used for the assessment of current and future hazard scenarios and the design of climate risk management solutions that fully
account for climate change considerations. Also, these probabilistic hazard maps are inputs to development/sectoral planning, investment programming,
and resilience plans at national and local levels of Output 3 of this project.

o TOR of the Company/Firm to undertake the development of high-resolution probabilistic hazard maps for severe wind, storm surge, flood, and landslide
in the project sites.

As of the reporting period, the above-mentioned TORs are under review by the Bids and Awards Committee (BAC) of DOST-PAGASA. The
procurement/hiring process will begin upon receipt of the BAC clearance.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Generated probabilistic hazard maps for severe wind, flood, storm surge and landslide.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *
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Output 1 - Science-based multi-hazard and climate risk information is generated

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

Activity 1.4 - Generate national probabilistic weather forecasts for heavy rainfall and strong wind using numerical weather predictions (NWP) at the
national level

Status Implementation Progress *

‘ Activity started - progress delayed ‘ ‘ 0 ‘

Original timeline planned for this activity *
‘ Q2 2022 to Q3 2023 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

Actual implementation has not yet become operational due to ongoing preparatory work.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Ensemble model outputs and forecasts

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

‘ Output 1 - Science-based multi-hazard and climate risk information is generated ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same

output name for every activity.

Project Activity Name *

‘ Activity 1.5 - Generate localized flood, landslide, storm surge model forecasts and national strong wind model forecasts ‘

Status Implementation Progress *

‘ Activity started - progress delayed ‘ ‘ 0 ‘

Original timeline planned for this activity *
‘ Q2 2022 to Q3 2023 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

The TOR of the SRS - Regional to be hired under this activity has already been prepared by the NPMO and is now under review by PAGASA BAC. The
generation of localized hazard forecasts and ensemble model outputs will be facilitated by SRS Regional staff. Four staff will be hired under this activity
and will be based in each Regional Services Division of PAGASA namely:

o Northern - Luzon PAGASA Regional Services Division (PRSD)

e Southern - Luzon PRSD

o Visayas PRSD

e Mindanao PRSD

The procurement/hiring process will begin upon receipt of the BAC clearance. The list of equipment (e.g., monitoring devices, survey equipment, high-end
computers, among others) to be procured under this activity is also being finalized and prepared for submission to BAC. To note, based on the approved
project budget, the project allotted almost 22% of its total budget for Year 1 to support the development of localized flood, landslide, storm surge model
forecasts, and national strong wind model forecasts.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

localized model forecasts

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *
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‘ Output 1 - Science-based multi-hazard and climate risk information is generated ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

‘ Activity 1.6 - Build exposure database at the barangay level in project sites ‘

Status Implementation Progress *

‘ Activity started - progress delayed ‘ ‘ 0 ‘ %

Original timeline planned for this activity *
‘ Q2 2022 to Q3 2023 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

Same as the above activities, the TOR of the staff to be hired in this activity (SRS - Exposure Database) is under review by PAGASA-BAC. The SRS -
Exposure Database will facilitate the development of the project’s exposure database and will lead in the gathering of population data, assets, and
activities including administrative boundaries, land ownership, building construction statistics, and socioeconomic characteristics in the four project sites.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Exposure database of Project Sites consisting of gender disaggregated population data and building data

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

‘ Output 1 - Science-based multi-hazard and climate risk information is generated ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same

output name for every activity.

Project Activity Name *

‘ Activity 1.7 - Update/develop vulnerability and fragility curves of building types for strong wind, storm surge, flood, and landslide ‘

Status Implementation Progress *

‘ Activity started - progress delayed ‘ ‘ 0 ‘

Original timeline planned for this activity *
102202210 Q32023 |

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

As of reporting date, the DOST-PAGASA has made a significant step to move forward on the procurement of eligible firms to undertake the updating of its
existing vulnerability and fragility curves for severe wind and flood and developing new models for storm surges and landslides. If other types of structures
not included in the 17 building types were to be found in the project sites, vulnerability and fragility curves shall be developed for these as well. The results
of this activity shall be combined with the hazard (Output 1.3) and exposure (Output 1.6) data to produce risk maps. These maps for the four hazards
could be utilized by the partner LGUs in conducting their analysis and developing appropriate risk reduction and adaptation measures, such as
strengthening vulnerable housing structures, retrofitting critical facilities and lifelines, guiding decision-making disaster response operations, and
enhancing their local resilience plans.

As a critical component of the project, the DOST-PAGASA also aims to strengthen its existing partnership with local scientists and engineers from the
University of the Philippines Diliman and the Philippine Institute of Civil Engineers to jointly develop vulnerability curves for different building types.

There were no disbursements made under this activity to date due to ongoing preparatory work and ongoing BAC review of the documents submitted by the
NPMO. Note that almost 22 percent of the total project funds of PAGASA is allotted to the conduct of this activity hence, the hiring of a firm to conduct the
updating of vulnerability and fragility curves remains a priority activity to be implemented by the project. The procurement process is expected to be
completed by April 2023.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Fragility curves for selected building types

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *

Output 1 - Science-based multi-hazard and climate risk information is generated

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

Activity 1.8 - Develop a tool/ methodology to undertake risk analysis incorporating hazard, exposure, and vulnerability and assess socio-economic and
gender vulnerability to identify potential impacts from extreme weather events in the project sites

Status Implementation Progress *

‘ Activity started - progress delayed ‘ ‘ 0 ‘

Original timeline planned for this activity *
‘ Q42022 to Q3 2023 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

The hiring of staff who will facilitate the compilation of various datasets available for characterizing hazard, vulnerability, and exposure is still underway. It
is expected that the staff to be hired will facilitate the development of the tool in quantifying risks, i.e., potential impacts, which will then be used to analyze
exposure and determine the potential physical, environmental, social, and economic impacts in the four project sites. This risk analysis tool or methodology
will be used in generating IBF-EWS and visualization maps through the knowledge and decision support system that will be developed in Output 2.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Risk information such as risk maps and national-scale risk matrix

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

‘ Output 2 - Establish people-centered MH-IBF-EWS supported by a knowledge and decision support system ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same

output name for every activity.

Project Activity Name *

‘ Activity 2.1 - Develop the impact-based forecasting and early warning system for each hazard ‘

Status Implementation Progress *

‘ Activity not yet due ‘ ‘ 0 ‘

Original timeline planned for this activity *
‘ Q2 2023 to Q1 2024 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

Activity not yet implemented.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

User-validated risk matrix, impact table and early action and response table usable for the Project Sites.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

‘ Output 2 - Establish people-centered MH-IBF-EWS supported by a knowledge and decision support system ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

‘ Activity 2.2 - Develop/update early warning protocols from hazard to impact-based using collaborative approaches for the Project Sites ‘
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Status Implementation Progress *
’ Activity not yet due ‘ ’ 0 %

Original timeline planned for this activity *
’ Q2 2023 to Q1 2025 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

Activity not yet implemented.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Impact-based early warning protocols and SOPs for each hazard

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

Output 2 - Establish people-centered MH-IBF-EWS supported by a knowledge and decision support system

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

Activity 2.3 - Develop and adopt national policy framework on MH-IBF-EWS to guide the implementation of national government, local government units
and all stakeholders nationwide

Status Implementation Progress *

’ Activity not yet due ‘ ’ 0

Original timeline planned for this activity *
’ Q2 2023 to Q1 2025 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

Activity not yet implemented.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

National policy framework on MH-IBF-EWS

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

’ Output 2 - Establish people-centered MH-IBF-EWS supported by a knowledge and decision support system ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

’ Activity 2.4 - Test and validate the impacts and response tables of the Project Sites ‘

Status Implementation Progress *

’ Activity not yet due ‘ ’ 0

Original timeline planned for this activity *
’ Q2 2024 to Q1 2027 ‘

Please refer to the Implementation Timetable in the log-frame
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Progress for the relevant reporting period

Activity not yet implemented.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Protocols and SOPs on early warning, disaster preparedness, local early actions and response including FbA in Project Sites

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

’ Output 2 - Establish people-centered MH-IBF-EWS supported by a knowledge and decision support system ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

’ Activity 2.5 - Develop a knowledge and decision support system to support the implementation of a people-centered MH-IBF-EWS ‘

Status Implementation Progress *

%

’ Activity not yet due ‘ ’ 0

Original timeline planned for this activity *
’ Q2 2023 to Q3 2024 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

Activity not yet due for implementation

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or

conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

knowledge and decision support system

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

’ Output 2 - Establish people-centered MH-IBF-EWS supported by a knowledge and decision support system ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

’ Activity 2.6 - Conduct simulations to test the MH-IBF-EWS and calibrate knowledge an decision support system on a regular basis ‘

Status Implementation Progress *

’ Activity not yet due ‘ ’ 0

Original timeline planned for this activity *
’ Q2 2024 to Q3 2026 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

Activity not yet due for implementation

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Key milestones and deliverables for the next reporting period
Simulation and calibration of MH-IBF-EWS

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

‘ Output 3 - Improved national and local capacities in implementing people-centered MH-IBF-EWS and forecast-based early actions and financing (FbA) ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

‘ Activity 3.1 - Conduct a gap assessment on MH-IBF-EWS of key national and local end-users ‘

Status Implementation Progress *

‘ Activity started - progress delayed ‘ ‘ 0

Original timeline planned for this activity *
‘ Q22022 to Q1 2023 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

A gap assessment of DOST-PAGASA, DENR-MGB, DILG, OCD, and LGUs in the project sites will be conducted to determine their existing capabilities and
available resources needed to implement a people-centered MH-IBF-EWS and Forecast-based financing and early action (FbA). To date, the terms of
reference for the conduct of the baseline study is already for approval of the project TWG and legal review of PAGASA BAC for procurement posting. The
gap assessment report will be conducted in a manner such that it will serve as the baseline for a terminal impact evaluation to be carried out in strict
compliance with GCF’s evaluation standards, norms, and ethics. Additionally, the study also aims to:

e Establish the status of key project parameters and update the specific programmatic/project targets and subsequent performance monitoring and
evaluation (M&E) by project key stakeholders including implementing partners, beneficiaries, and development partners.

Assess the Executing Entities’ (DOST-PAGASA, DENR-MGB, DILG,0CD, and 4 LGUs in the project sites) existing capacities and capabilities to implement the
project. This assessment includes technical capacity (e.g., availability of instrumentation and facilities, human resources), communication and
dissemination channels for early warning, existing policies, SOPs, protocols related to EWS, institutional readiness and resource allocation for climate risk
management, among others.

o Assess the executing agencies' existing capacities (including those key NGAs in the field of DRM i.e., DSWD) to implement Forecast-based Financing
(FbF) and Early Action (EA), including both the technical components (EWS capacity to develop and issue robust hazard- specific, impact-based forecast
triggers, LGUs capacity to develop and implement sector-specific Anticipatory Actions (AAs) standard operating procedures, NGA's institutional readiness to
implement AA, etc), financial components (availability of DRM funds to be disbursed for the implementation of forecast-based AA at the national and sub-
national level), and policy components that enable/block AA implementation.

o Assess how the indigenous communities living in the project site of New Bataan are currently engaged in the existing EWS of the municipality.

As for the scope of the study, overall, the firm should be able to establish how the four (4) elements of people-centered MHEWS6 will be carried out by the
EEs involved in the Project. The gap assessment report should be able to:

o Assess and analyze technical, technological, and institutional capacities of the NGAs (PAGASA, MGB, OCD, DILG) to implement the approved activities of
the project and deliver all the expected deliverables under Outputs 1 to 4, which also includes the assessment of the capacities of the NGAs and partner
LGUs to implement FbF and EAs based on the MHEWS to be developed;

o |dentify and analyze how EEs will be able to achieve the following project outcomes:

o Outcome 1 - Increased generation and use of climate information in decision making);

o Outcome 2 - Strengthened institutional and regulatory systems for climate and gender-responsive planning and development; and,

o Outcome 3 - Strengthened adaptive capacity and reduced exposure to climate risks.

e Assess and analyze how the risks and assumptions identified during proposal development will be handled and effectively managed during project
implementation;

o Assess how EEs will be able to address the identified barriers/challenges in the Project's Theory of Change (ToC);

e Assess and update the Project’s Logical Framework (specifically, the indicators, baseline targets, and means of verification outlined under Outputs 1 to 4
of the approved Project Funding Proposal).

Same as other activities, there were no disbursements made under this activity to date due to ongoing preparatory work and ongoing BAC review of the
documents submitted by the NPMO. The procurement process for the hiring of firm is expected to be completed by April 2023.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Capacity assessment report

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *

’ Output 3 - Improved national and local capacities in implementing people-centered MH-IBF-EWS and forecast-based early actions and financing (FbA) ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

’ Activity 3.2 - Build gender-sensitive institutional and technical capacities to implement MH-IBF-EWS ‘

Status Implementation Progress *

’ Activity started - progress delayed ‘ ’ 0

Original timeline planned for this activity *
’ Q3 2022 to Q1 2026 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

Conduct of activities were delayed; no progress for this activity.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Training and capacity building activities for end-users to implement MH-IBF-EWS

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

’ Output 3 - Improved national and local capacities in implementing people-centered MH-IBF-EWS and forecast-based early actions and financing (FbA) ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same

output name for every activity.

Project Activity Name *

’ Activity 3.3 - Develop localized and people-centered impact and response tables for each hazard for the four Project Sites ‘

Status Implementation Progress *

’ Activity not yet due ‘ ’ 0

Original timeline planned for this activity *
’ Q2 2023 to Q3 2024 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

Activity not yet due for implementation

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Impact and response tables

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

’ Output 3 - Improved national and local capacities in implementing people-centered MH-IBF-EWS and forecast-based early actions and financing (FbA) ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

’ Activity 3.4 - Develop Early Action Protocols (EAPs) ‘

Status Implementation Progress *

’ Activity not yet due ‘ ’ 0
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Original timeline planned for this activity *
Q2 2023 to Q1 2026

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

Activity not yet due for implementation

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Early Action Protocols (EAPs)

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

Output 3 - Improved national and local capacities in implementing people-centered MH-IBF-EWS and forecast-based early actions and financing (FbA)

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.
Project Activity Name *

Activity 3.5 - Develop knowledge products and information, education and communication (IEC) materials on MH-IBF-EWS including FbA and conduct
advocacy and outreach starting in Project Sites

Status Implementation Progress *

’ Activity not yet due ‘ ’ 0

Original timeline planned for this activity *
’ Q4 2025 to Q1 2027 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

Activity not yet due for implementation

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

knowledge products on MH-IBF-EWS, FbA and early actions, SOPs and protocols

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

’ Output 3 - Improved national and local capacities in implementing people-centered MH-IBF-EWS and forecast-based early actions and financing (FbA) ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

’ Activity 3.6 - Expanding the use of MH-IBF-EWS nationwide using scenarios ‘

Status Implementation Progress *

’ Activity not yet due ‘ ’ 0

Original timeline planned for this activity *
’ Q2 2025 to Q1 2027 ‘

Please refer to the Implementation Timetable in the log-frame
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Progress for the relevant reporting period

Activity not yet due for implementation

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Conduct of workshops, user-validated IEC materials, knowledge products and media

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

Output 4 - Mainstreamed climate risk information and MH-IBF-EWS in development policy and planning investment and resilience planning at national and
local levels, and institutionalized a people-centered MH-IBF-EWS in the Philippines

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

‘ Activity 4.1 - Enhance existing manuals and guidebooks on integrating MH-IBF-EWS and FbA in national and local resilience planning processes ‘

Status Implementation Progress *

‘ Activity not yet due ‘ ‘ 0 ‘

Original timeline planned for this activity *
‘ Q2 2024 0 Q1 2027 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

Activity not yet due for implementation

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Risk-informed policies and plans institutionalizing MH-IBF-EWS/DRR-CCA in all sectors at all levels

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

Output 4 - Mainstreamed climate risk information and MH-IBF-EWS in development policy and planning investment and resilience planning at national and
local levels, and institutionalized a people-centered MH-IBF-EWS in the Philippines

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

‘ Activity 4.2 - Strengthen national inter-agency operational coordination mechanisms at the national level to implement MH-IBF-EWS ‘

Status Implementation Progress *

‘ Activity started - progress delayed ‘ ‘ 0 ‘

Original timeline planned for this activity *
‘ Q2 2022 to Q1 2027 ‘

Please refer to the Implementation Timetable in the log-frame
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Progress for the relevant reporting period

Same as the above activities, the delay in the delivery of planned outputs noted under this activity is caused by the delayed availability of project funds.
Nonetheless, initiatives from the lead EE result in the following outputs and accomplishments:

As of reporting period, a stakeholder consultation workshop was conducted last 28 February 2023 at the First Asia Pacific Leadership Academy. The
workshop was attended by the identified focal persons in each project site to review the proposed plan of operations and discuss how the following key
points will be addressed, managed, and implemented:

e Importance of science-based and data-driven practices in DRR initiatives, and the need for improving communication and dissemination of information
to the community.

e The need for early warning systems during high-impact weather events to save lives, and the role of understanding IBF in improving DRR practices in
LGUs.

e Understanding the unique nature of IBF for each area, including the challenges and needs of stakeholders.

e Alignment of guidelines and policies is necessary for the effective implementation of IBF.

e Collaboration and communication between stakeholders are essential for the success of IBF, including a common understanding between stakeholders
and the science.

Results of the stakeholder survey show that 76% of the stakeholder-participants found the workshop enjoyable while 80% expressed that the workshop has
completely met their expectations. Before the workshop, around 64% stated that their knowledge of IBF was only about average to below average. However,
after the workshop, the majority (84%) of the stakeholders voted for “I know a lot about IBF.” These results show a very positive response and reveal the
willingness and commitment of the stakeholders in terms of collaboration and co-production in the IBF development process.

From the discussions of roles and contributions, participants (especially the local chief executives) in the consultation meeting also provided inputs on how
the project could keep them informed of implementation issues and concerns as well as progress and achievements. In addition, the participants weighed
in on how the project can facilitate efficient communication among different stakeholders and increase/sustain their support to the project.

The operations plan based on the results of stakeholder consultations will be finalized and discussed during the inception workshop and project’s first
board meeting on April 24-26, 2023.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned

implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or

conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Stakeholder Engagement Plan; Memorandum of Agreement

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

Output 4 - Mainstreamed climate risk information and MH-IBF-EWS in development policy and planning investment and resilience planning at national and
local levels, and institutionalized a people-centered MH-IBF-EWS in the Philippines

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same

output name for every activity.

Project Activity Name *

‘ Activity 4.3 - Develop multi-stakeholder partnerships at the national and local levels for FbA and social protection ‘

Status Implementation Progress *

‘ Activity not yet due ‘ ‘ 0 ‘

Original timeline planned for this activity *
‘ Q2 2026 to Q1 2027

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

Activity not yet due for implementation

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Updated National Disaster Response Plan, Pre-Disaster Risk Assessment (PDRA), incident command system and local contingency plans of LGUs in Project
Sites using MH-IBF-EWS

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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2.4 Progress Update on the Logic Framework Indicators

Under this section, please report the ‘annual value’ for the reporting year only (for example, during 2022 only). Also report 'cumulative value' achieved as of
the end of the reporting year as well as 'baseline’, 'midterm target', 'final target', and 'expected lifetime emission reduction target'. Please note that the
baseline and the respective target values should be reported for the total funding amount (GCF funding and co-financing) of the project. Also note that all
these values should reflect information from the most recent/updated logical framework (logframe) agreed to with the GCF, whether through the FAA
amendment process, submission and approval of the inception report, baseline assessment/study, APRs, and/or correspondence with GCF's portfolio
managers on any logframe changes. If the most updated logframe deviates from that approved in the funding proposal, please provide clarification as to
why there have been changes for each applicable indicator in the 'Remarks' box. For example, the clarification may include but is not limited to: 'the
logframe was revised during the FAA negotiation process' or 'a baseline assessment has been completed as of August 2022 and the assessment has been
submitted to the GCF for approval' or 'the revised baseline and target values have been submitted via the previous APR cycle and approved by the GCF' or
‘the project logframe is being revised, and the FAA amendment process is currently ongoing with the GCF' etc. In case where a measurement methodology
has been revised in agreement with the GCF for any indicators in the logframe, please attach supporting documentation describing the calculation
methodology of all applicable indicators in APR Section 5 ‘Annexes and Attachments’'.

This sub-section 2.4 is not applicable for REDD+ Results-Based Payments Projects. Please write 'Not Applicable' as the response.

2.4.1 Core Indicators

Select applicable core indicators

[ ] Mitigation Core Indicator 1 - Tonnes of carbon dioxide equivalent (tCO2eq) reduced as a result of GCF funded project/programme
[ ] Mitigation Core Indicator 2 - Cost per tCO2eq decreased for GCF funded project/programme

[ ] Mitigation Core Indicator 3 - Volume of finance leveraged by GCF funding (Disaggregated by public/private source)

Adaptation Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme

Adaptation Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme

| | Adaptation Core Indicator 3 - Number of total beneficiaries relative to total population
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Adaptation Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme (Units: number of individuals and percentage %)

Please provide the "annual value" of the number of direct beneficiaries who benefitted from GCF funding only during the reported calendar year. The 'Cumulative Value'refers to the
total ex-post number of direct beneficiaries on a cumulative basis. Please note that all values should be based on total funding (GCF funding and co-financing).

Baseline Baseline (% of female)

[ I
Annual Value (Reporting Year) Annual Value (% of female)

L I
Cumulative Value Cumulative Value (% of female)

C IC
Mid-term Target Mid-term Target (% of female)

‘ 233960 ‘ ‘ 5 %
Final Target Final Target (% of female)

‘ 374 335 ‘ ‘ 25 %

Remarks (including changes, if any)

To be determined upon submission of baseline studies particularly the gap assessment study under Activity 3.1. Also, the progress towards this indicator can
be determined in subsequent years of project implementation or upon the development of IBF and EWS protocols.

Direct beneficiaries (mid-term): At least 50% (~233,960) of the total population (=467,919) of the 4 project sites

Direct beneficiaries (mid-term): For severe wind - 50,850,000; For flood, landslide, and storm surge - 3,768,508

Direct beneficiaries (final): At least 80% (~374,335) of the total population (=467,919) of the 4 project sites

Direct beneficiaries (final): For severe wind - 81,360,000; For flood, landslide, and storm surge - 6,058,412

Mid-term Target: At least 10% of the population (5% male and 5 % female) in the project sites (=467,919)

Final Target: At least 50% of the population (25% male and 25% female) in the project sites (=467,919)

The current value, midterm, and final targets will be updated upon the conduct of project’s inception meeting and baseline studies.
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Adaptation Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme (Units: number of individuals and percentage %)

Please provide the "annual value" of the number of indirect beneficiaries who benefitted from GCF funding only during the reported calendar year. The 'Cumulative Value'refers to the
total ex-post number of indirect beneficiaries on a cumulative basis. Please note that all values should be based on total funding (GCF funding and co-financing).

Baseline Baseline (% of female)

[ IC
Annual Value (Reporting Year) Annual Value (% of female)

. IC
Cumulative Value Cumulative Value (% of female)

C I
Mid-term Target Mid-term Target (% of female)

‘ 3786 508 ‘ ‘ 25 %
Final Target Final Target (% of female)

‘ 6 058 412 ‘ ‘ 40 %

Remarks (including changes, if any)

To be determined upon submission of baseline studies particularly the gap assessment study under Activity 3.1. Also, the progress towards this indicator can
be determined in subsequent years of project implementation or upon the development of IBF and EWS protocols.

At least 50% (3,786,508) of total indirect beneficiaries use EWS services, forecasts, advisories, etc. for flood, landslide and storm surge and related impact-
based EW tools, strategies and activities

At least 80% (6,058,412) of total indirect beneficiaries use EWS services, forecasts, advisories, etc. for flood, landslide and storm surge and related impact-
based EW tools, strategies and activities

2.4.2 Impact Indicators

Select applicable impact indicators

[ ] M1.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased low-emission energy access and power generation
[ ] M2.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased access to low-emission transport

[ ] M3.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of buildings, cities, industries and appliances

[ ] M4.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of sustainable management of forests and conservation and
enhancement of forest carbon stocks

A1.1 Change in expected losses of lives and economic assets due to the impact of extreme climate-related disasters in the geographic area of the GCF
intervention

A1.2 Number of males and females benefiting from the adoption of diversified, climate resilient livelihood options (including fisheries, agriculture, tourism,
etc.)

[ ] A1.3 Number of Fund funded projects/programmes that supports effective adaptation to fish stock migration and depletion due to climate change

[ ] A2.1 Number of males and females benefiting from introduced health measures to respond to climate-sensitive diseases

[ ] A2.2 Number of food secure households (in areas/periods at risk of climate change impacts)

[ ] A2.3 Number of males and females with year round access to reliable and safe water supply despite climate shocks and stresses

[ ] A3.1 Number and value of physical assets made more resilient to climate variability and change, considering human benefits (reported where applicable)
[ ] A4.1 Coverage/scale of ecosystems protected and strengthened in response to climate variability and change

[ ] A4.2 Value of ecosystem services generated or protected in response to climate change
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A1.1 Change in expected losses of lives and economic assets due to the impact of extreme climate-related disasters in the geographic area of the GCF
intervention (Units: multiple, as applicable)

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Current Value' on a cumulative basis.
Select Units (as many as possible)

[ | Persons

[ ] Economic Assets (in money value)

Percentage % (reduction in losses of lives and economic assets)

Other

Damage and losses incurred due to extreme weather events in the past 10 years

Unit - Percentage % (reduction in losses of lives and economic assets)

Baseline Annual Value (Reporting Year) Cumulative Value

L Bt =] [~
Mid-term Target Final Target

‘25 ‘ % ‘40 ‘ %

Remarks (including changes, if any)

Change in expected losses of lives and economic assets (US$) due to the impact of extreme climaterelated disasters.

A1.2 Number of males and females benefiting from the adoption of diversified, climateresilient livelihood options (including fisheries, agriculture, tourism,
etc.) (Units: number of individuals and percentage %)

Please provide the "annual value" achieved only during the reported calendar year and the ex-post '‘Cumulative Vavlue' on a cumulative basis.

Baseline Baseline (% of female)

E IE [+]
Annual Value (Reporting Year) Annual Value (% of female)

E IE [+]
Cumulative Value Cumulative Value (% of female)

E IE [+]
Mid-term Target Mid-term Target (% of female)

‘ 23396 ‘ ‘ 5 “ % ‘
Final Target Final Target (% of female)

116980 2 [+ ]

Remarks (including changes, if any)

Progress towards this indicator will be determined in subsequent years of project implementation or upon the conduct of household surveys (Year 3-5).

Mid-term Target: At least 10% of the population (5% male and 5 % female) in the project sites (=467,919)

Final Target: At least 50% of the population (25% male and 25% female) in the project sites (=467,919)

2.4.3 Project/Programme-level Outcome & Output Indicators

Please provide the "annual value" achieved only during the reported calendar year and the ex-post ‘Cumulative Vavlue' on a cumulative basis. If you have multiple outputs to be reported
against one outcome, you need to write down the same outcome name for every output. Likewise, if you have multiple indicators to be reported against one output, you need to write
down the same output name and corresponding outcome name for every indicator.
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Use 'Add row' button to add multiple outcomes, outputs and/or indicators.

Results Areas Outcome Name

‘ Other (please indicate details in the Remarks below) A6 Increased generation and use of climate information in decision-making

Output Name (under the afore-mentioned outcome)

‘ A6 Increased generation and use of climate information in decision-making ‘

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ A6.2 Use of climate information products/services in decision-making in climate-sensitive Sectors ‘

Unit

Number of persons in the 4 project sites that use the 12-hourly (mid-term target) or 6-hourly (final target) risk matrix, map and impact tables for strong
winds, flood and landslide generated for the next 3 days for heavy rainfall and strong winds to undertake risks mitigation and early actions

Baseline Annual Value (Reporting Year) Cumulative Value
E IE o

Mid-term Target Final Target

1233960 374336 |

Remarks (including changes, if any)

Progress towards this indicator will be determined in subsequent years of project implementation or upon the conduct of household surveys (Year 3-5).

Results Areas Outcome Name

‘ Other (please indicate details in the Remarks below) A5 Strengthened institutional and regulatory systems for climate and
gender-responsive planning and development

Output Name (under the afore-mentioned outcome)

‘ A5 Strengthened institutional and regulatory systems for climate and gender-responsive planning and development ‘

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ A5.1 Institutional and regulatory systems that improve incentives for climate resilience and aligned with national gender mainstreaming strategy ‘

Unit

‘ Risk matrix with impact and response tables adopted by the NDRRMC ‘

Baseline Annual Value (Reporting Year) Cumulative Value

E IE o |
Mid-term Target Final Target

0 IE

Remarks (including changes, if any)

Progress towards this indicator will be determined in subsequent years of project implementation or upon the conduct of household surveys (Year 3-5).

Results Areas Outcome Name

‘ Other (please indicate details in the Remarks below) A5 Strengthened institutional and regulatory systems for climate and
gender-responsive planning and development

Output Name (under the afore-mentioned outcome)

‘ A5 Strengthened institutional and regulatory systems for climate and gender-responsive planning and development ‘

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ A5.2 Number and level of effective coordination mechanisms ‘

Unit

‘ establishment of inter-agency national committee for MH-IBF-EWS ‘
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Baseline Annual Value (Reporting Year) Cumulative Value
E IE IC

Mid-term Target Final Target

K Ik |

Remarks (including changes, if any)

Progress towards this indicator will be determined in subsequent years of project implementation or upon the conduct of household surveys (Year 3-5).

Results Areas Outcome Name

‘ Other (please indicate details in the Remarks below) A7. Strengthened adaptive capacity and reduced exposure to climate risks

Output Name (under the afore-mentioned outcome)

‘ A7. Strengthened adaptive capacity and reduced exposure to climate risks

Please write 'Not Applicable'if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

A7.1 Use by vulnerable households, communities, businesses and public-sector services of Fund-supported tools, instruments, strategies and activities to
respond to climate change and variability

Unit

persons of the 4 project sites use EWS services, forecasts, advisories, etc. for flood, landslide and storm surge and related impact-based EW tools,
strategies and activities

Baseline Annual Value (Reporting Year) Cumulative Value
E IE o

Mid-term Target Final Target

‘ 233 960 ‘ ‘ 374335 ‘

Remarks (including changes, if any)

Progress towards this indicator will be determined in subsequent years of project implementation or upon the conduct of household surveys (Year 3-5).

MIDTERM Target:

At least 50% (233,960), of the total population (467,919) of the 4 project sites use EWS services, forecasts, advisories, etc. for flood, landslide and storm
surge and related impact-based EW tools, strategies and activities

4 LGUs have access and use MH-IBFEWS knowledge and decision support system;

At least 50% (3,786,508) of total indirect beneficiaries use EWS services, forecasts, advisories, etc. for flood, landslide and storm surge and related impact-
based EW tools, strategies and activities

FINAL Target:

At least 80% (374,335), of the total population (467,919) of the 4 project sites use EWS services, forecasts, advisories, etc. for flood, landslide and storm
surge and related impact-based EW tools, strategies and activities

4 LGUs have access and use MH-IBFEWS knowledge and decision support system;

At least 80% (6,058,412) of total indirect beneficiaries use EWS services, forecasts, advisories, etc. for flood, landslide and storm surge and related impact-
based EW tools, strategies and activities

Results Areas Outcome Name

Other (please indicate details in the Remarks below) A7. Strengthened adaptive capacity and reduced exposure to climate risks
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Output Name (under the afore-mentioned outcome)

‘ A7. Strengthened adaptive capacity and reduced exposure to climate risks

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ A7.2 Number of males and females reached by climate related early warning systems and other risk reduction measures established/strengthened

Unit

‘ combined % of males and females from total population with access to EWS services disaster preparedness and FbA in the project sites

Baseline Annual Value (Reporting Year) Cumulative Value
E o o

Mid-term Target Final Target

50 80 |

Remarks (including changes, if any)

Progress towards this indicator will be determined in subsequent years of project implementation or upon the conduct of household surveys (Year 3-5).

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

2.5 Report on changes during implementation (include actual and expected changes)

The project is about to be implemented and thus there are no changes yet discovered.

Describe changes to the project during the reporting period. In particular, the report should cover elements such as change of beneficial ownership structure, management changes of

the Accredited Entity, policies and other elements relevant for the project, and any other material change that could influence the overall outcome of the project.

2.6 Implementation challenges and lessons learned

Challenge encountered

Shut down of the co-financing component of PAGASA (i.e., Cray HPC)

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the

challenge is related to multiple types.

Challenge type Impact level on the project implementation

Operational ‘ ‘ High

NB. AML/CFT (Anti-Money Laundering/Combating the Financing of Terrorism), ESS
(Environmental and social safeguards), SEAH (Sexual Exploitation, Abuse and
Harassment)

Measures adopted

The NPMO conducted a meeting with the PAGASA concerned division to expedite the process of operationalizing the data center where the Cray HPC was
installed and located.

As of reporting date, the data center is now operational and is now ready to be used by the project. Repair of the cooling system (i.e,, installation of new
chillers) was completed and all commitments/deliverables to be generated from this co-financing remain consistent with the previously communicated
outputs.

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

PAGASA to ensure the operability of all its co-financing equipment
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Please check if this challenge is caused by COVID-19 pandemic.
Yes
® No

Challenge encountered

Status of observation networks (e.g., AWS, flood sensors) in the project sites particularly in Legazpi City

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type Impact level on the project implementation

Operational ‘ ‘ Moderate

NB. AML/CFT (Anti-Money Laundering/Combating the Financing of Terrorism), ESS
(Environmental and social safeguards), SEAH (Sexual Exploitation, Abuse and
Harassment)

Measures adopted

The initial assessment of observation networks shows that only 72% of the existing observation networks are operational. To note, the observation
networks, particularly the AWS, will play a critical role in providing the appropriate level of spatial resolution for probabilistic forecasting and local risk
assessments in the project sites.

Per initial discussions, PAGASA will be requesting for the release of capital outlay (equipment) appropriations this year (2023) to expand its observation
networks in the country. The said appropriations will be requested from the country’s Department of Budget and Management. The repair, maintenance, and
calibration of the AWS will also start in the 2nd quarter of 2023.

Please check if the above-mentioned challenge(s) has been resolved during the reporting period
| | The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

Validation of the initial result is now ongoing and the actual assessment of observation and monitoring systems (including the actual inventory of existing
observation networks) will be undertaken by April 2023.

PAGASA to expedite the assessment and inventory of observation networks in the project sites.

Please check if this challenge is caused by COVID-19 pandemic.
Yes
® No

Challenge encountered

Implementation of National Budget Circular (NBC) 581

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type Impact level on the project implementation

Operational ‘ ‘ Minor/Solved

NB. AML/CFT (Anti-Money Laundering/Combating the Financing of Terrorism), ESS
(Environmental and social safeguards), SEAH (Sexual Exploitation, Abuse and
Harassment)

Measures adopted

In brief, NBC 581 requires all foreign grants, including the IBFPh proceeds, to be deposited in the Treasury Single Account (TSA) of the Bureau of Treasury
(BTr). However, the Funded Activity Agreement (FAA) between the GCF and Landbank prohibits the commingling of the IBFPh proceeds with any other
funds. Hence, the LANDBANK, as AE of the project, requested for exemption from the said circular. This is crucial since the IBFPh Project has a different
fiscal year and exclusion from the TSA framework can translate to a simplified financial flow and, therefore, a streamlined disbursement system.

The request for exemption was approved and valid until the end of the project. The project now implements its approved financial flow and disbursements
will be implemented as planned.
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Please check if the above-mentioned challenge(s) has been resolved during the reporting period

The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

The request for exemption took over 6 months from the date of submission. This concern caused further delays in the project implementation, especially in
the availment of the Year 1 budget.

Please check if this challenge is caused by COVID-19 pandemic.
Yes
® No

Challenge encountered

Changes in national and local chief executives

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type Impact level on the project implementation

Political ‘ ‘ Minor/Solved

NB. AML/CFT (Anti-Money Laundering/Combating the Financing of Terrorism), ESS
(Environmental and social safeguards), SEAH (Sexual Exploitation, Abuse and
Harassment)

Measures adopted

The recently concluded national and local elections in May 2022 significantly influenced the implementation of the project, especially the signing of legal
documents. This unanticipated concern caused significant delays in the signing of Tripartite MOA as the signatories of this legal document must be the
local chief executives or the newly elected mayors of the 4 project sites.

During the post-election period, while waiting for the authority of the newly elected officials to sign legal documents, the DOST-PAGASA and LANDBANK
conducted a number of meetings and discussions to talk about the next steps of the project which facilitated the continued support and commitment of
the LGUs to the project.

In August 2022, the DOST-PAGASA was invited to attend the sangguniang bayan session of the Local Government Unit (LGU) of Tuguegarao to discuss the
technical details of the project and to formalize the proposed partnership of LANDBANK and DOST-PAGASA through tripartite memorandum of agreement.
This approach recognizes the need to strengthen the capacities of existing institutions, allowing for the institutionalization of project activities.

Please check if the above-mentioned challenge(s) has been resolved during the reporting period
The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

Please check if this challenge is caused by COVID-19 pandemic.
Yes
® No

Challenge encountered

Delayed process and release of purchase requests/ BAC review

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type Impact level on the project implementation

Procurement ‘ ‘ Moderate

NB. AML/CFT (Anti-Money Laundering/Combating the Financing of Terrorism), ESS
(Environmental and social safeguards), SEAH (Sexual Exploitation, Abuse and
Harassment)
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Measures adopted

In the Philippines, procurement is governed by the Government Procurement Reform Act (RA 9184) and its implementing rules and regulations. The law
aims to ensure transparency, competitiveness, and efficiency in government procurement. However, as of reporting period, procurement delays are noted
due to either failed bidding caused by incomplete documents submitted by the invited/interested suppliers or funds availability. To note, the first fund
disbursement amounting to USD3,216,338 has been received by LANDBANK last 14 February 2023 only.

The delays in the release of purchase requests can result in significant cost overruns, missed deadlines, and low-efficiency ratings. Hence, to avoid future
procurement delays in the project, the NPMO has been strictly implementing its procurement plan and timeline to ensure that all necessary resources, rules,
and procedures are available and in place prior to BAC review. The NPMO, particularly the procurement officers, is advised to collaborate closely and
communicate regularly with PAGASA/other EEs BAC to identify potential procurement issues/delays.

Please check if the above-mentioned challenge(s) has been resolved during the reporting period
| | The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

Please check if this challenge is caused by COVID-19 pandemic.
Yes
® No

Challenge encountered

Recurrent change in the Project’s focal persons

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the

challenge is related to multiple types.

Challenge type Impact level on the project implementation

Operational ‘ ‘ Moderate

NB. AML/CFT (Anti-Money Laundering/Combating the Financing of Terrorism), ESS
(Environmental and social safeguards), SEAH (Sexual Exploitation, Abuse and

Harassment)

Measures adopted

Frequent changes in project focal persons were noted during the first 10 months of project implementation. Changes in focal persons can have negative
impacts on the project implementation. Below are the potential consequences to be strictly monitored and properly managed by the project:

1. Lack of Continuity: When there are frequent changes in project focal persons, it can lead to a lack of continuity in the project. Each new focal person may
have their own ideas and approaches, which can disrupt the project's progress and direction.

2. Loss of Knowledge: Each time a project focal person is changed, there is a risk of losing valuable knowledge and information about the project. This can
be particularly damaging if the new focal person has to start from scratch in understanding the project's goals and objectives.

3. Delays: Frequent changes in project focal persons can lead to delays in the project's progress. The new focal person may need time to get up to speed on
the project, and this can slow down the project's timeline.

To address the impacts of frequent changes in project focal persons, the project has established clear communication channels and documentation
procedures. Commitment letters were also sent out and members of their respective TWG and PB were requested. This can help ensure that knowledge is
shared and continuity is maintained, even as focal persons change. Additionally, during the last meetings conducted, it was agreed that it may be helpful to
also involve other team members, especially those handling executive/permanent positions, in the decision-making process as this could help increase
their sense of ownership and commitment to the project.

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

| | The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

Please check if this challenge is caused by COVID-19 pandemic.
Yes
® No



Annual Performance Report CY2022 Ogm“ 31/38

FUND.

2.7 Updated implementation timetable for the Funded Activity

Please submit the implementation time table for the Funded Activity

SAP10_2022 Annual Progress Report - Updated Implementation Timetable.pdf

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 2 of the Annual Performance Report (APR).

The accredited entity hereby confirms that the information provided in section 2 is complete and ready for submission.


https://smartme.adalia.fi/GCF/programme_form/download_attachment/2273/10815/project_report?attachment_attr=field_R1rH2JkN:A3D4figA
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[APR CY2022] Section 3: Financial Information

Please note that this is section 3 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

3.1 Annual Financial Performance Report

Please download the Financial Performance Report Template in Excel.
Financial Performance Report Template

Please note that the Financial Performance Report template has been updated with an additional master sheet where you will see a summary of data automatically extracted from
multiple worksheets. AEs do not need to make any additional actions in this regard.

Please attach the Annual Financial Performance Report here.
LANDBANK-APR-financial-information-section-3-ver-2022-12-14 .xlsx

Please make sure you use the attached template provided by the GCF. Reports submitted in any other formats would not be accepted.

3.2 Unaudited Financial Statement

Submit the Unaudited financial statement (as required by FAA)
SAPO010 Financial Statement as of Dec. 31, 2022.xIsx

(Semi-)Annual Audited financial statement, Interim/Final Evaluation Report should be submitted via separate and dedicated submission channels.

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 3 of the Annual Performance Report (APR).

The accredited entity hereby confirms that the information provided in section 3 is complete and ready for submission.


https://www.greenclimate.fund/document/annual-performance-report-financial-information-section-3
https://smartme.adalia.fi/GCF/programme_form/download_attachment/2273/10815/project_report?attachment_attr=field_OYqtOn4X:R26rL4a7
https://smartme.adalia.fi/GCF/programme_form/download_attachment/2273/10815/project_report?attachment_attr=field_fA7v4oZD:kcdyDqbK
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IAPR CY2022] Section 4: Environmental and Social Safequards & Gender

Please note that this is section 4 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

4.1 Implementation of environmental and social safeguards and gender elements

Please provide information on the project or programme on the following: (1) key risks and impacts as identified; (2) compliance with applicable laws and
regulations including FAA conditions and covenants; and (3) progress in the implementation of environmental and social management plans and programs
including monitoring activities undertaken during the implementation of the funded activity.

4.1.1 The information includes description on any changes in the key environmental and social risks and impacts as identified and arising from the
implementation including any unanticipated risks and impacts (ex. from changes in laws and regulations) and, based on these if any change in the project’s
environmental and social risk category. In case of a change in the E&S risk category for the project, please provide an explanation.

As of December 31, 2022, a review of the project implementation progress showed no change has occurred in Annex 1: Environmental and Social Screening
Checklist (Part A & B) of the approved PCN which indicated that the project is under Category C.

4.1.2 The information should include status of compliance with applicable laws and regulations of the country as well as the relevant conditions or
covenants under the FAA. This can be captured in the table below:

Status of compliance with applicable laws and regulations and the conditions and covenants specifically addressing ESS & Gender under FAA

Compliance Type

Covenant

Compliance Title & Description

Relative to FAA Clause 10.02(e), the project has not been used to support or finance any activities with potential environmental and social risks. The Project
in 2022 did not involve activities that would have impacts that would increase the risk category to either Category A or B.

Relative to FAA Clause 10.02(f), LANDBANK as the AE had monitored activities in 2022. There were no activities that would require screening or monitoring
for potential environmental and social risks.

Relative to FAA Clause 10.02(g), Project activities in 2022 did not involve land acquisition or access restriction to any land or area being used in the project
sites.

DOST-PAGASA has established a project-level GRM. This was made operational through the execution of PAGASA Special Order No. 715 Series of 2022
titled "Adoption of the Multi-hazard Impact-based Forecasting and Early Warning System (IBF-Ph) Project to the PAGASA's Grievance Redress Mechanism".
A grievance committee was formed by the lead EE that ensures personnel and staff-related grievances and complaints are submitted and resolved in a
timely manner. The project level GRM made use of multiple uptakes such as use of feedback forms, written or verbal complaints to the GRM committee or
by sending online feedback through the PAGASA Official Social Media Sites. The project-level GRM also prescribes filing of grievances for affected
communities through the LGU co-EEs of the Project (i.e, LGU-Tuguegarao City, LGU-Legazpi City, LGU-Palo and LGU-New Bataan). Project grievances will be
addressed at the lowest level possible before elevating any concerns to the next level. The barangay level will be the lowest followed by the municipal or
city level. If grievances will not be resolved in the LGU level, the grievance will be escalated to PAGASA and finally to LANDBANK as the highest level.

Status of compliance

Compliant to ESS and Gender Policies; continuous monitoring by LANDBANK for compliance to FAA Clause 10.02 Covenants.

4.1.3 Provide a report on the progress made during the reporting period in implementing environmental and social management plans (ESMPs) and
frameworks (ESMFs) describing achievements and specifying details outlined in the tables below.

Implementation of ESMPs and ESMFs



Annual Performance Report CY2022 egfltw 34/ 38

MATE

Activities implemented during the reporting period, including monitoring

The project is determined under Category C, however in the course of actual project implementation, all activities is being checked against LANDBANK and
GCF environmental and social safeguards policies/frameworks.

Outputs during the reporting period

None yet

Key environmental, social and gender issues, risks and impacts addressed during implementation

None yet

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention
None yet

4.1.4 AEs are obligated to inform executing entities, people and project beneficiaries about the GCF's Independent redress Mechanism and the AE's own
Grievance Redress Mechanism. This includes bringing the contact details, accessibility, and basic procedures of such mechanisms to the attention of
executing entities, people and project beneficiaries. Please provide detailed information on the steps taken by the AE to fulfill this obligation during the
reporting period in the project target area and to the public, including the dissemination of information through meetings, brochures, hotlines, and other
means.

Please provide detailed information including dates and venues of activities, number of attendees, confirmation that information was provided on the 1) IRM and 2) AE’s grievance
redress mechanism 3] project-level grievance mechanism (where applicable).

A meeting among the DAE, EE, co-EEs, and stakeholders purposely for the national launching of the project is being scheduled having just received the GCF 1st
Disbursement of the project funds. In this meeting, project inception activities and the operational polcies governing the implementation of the project will be
discussed which includes GRM, E&S, Gender, Information & Disclosures, among others

4.1.5 Include a description of the actions undertaken during the reporting period towards increasing the relevant stakeholders’ engagement in the project
environmental, social and gender elements.

The information in this subsection should be provided for all projects regardless of the E&S risk category for the project.

Implementation of the stakeholder engagement plan

Activities implemented during the reporting period

In the course of project implementation, LANDBANK is reviewing the activities that may warrant detailed E&S assessment to ensure compliance with the
E&S safeguards policy of LANDBANK & GCF, including Gender.

Dates and venues of engagement activities

N/A as the actual activities will be undertaken in the next reporting year 2023

Information shared with stakeholders
N/A

Outputs including issues addressed during the reporting period

N/A as the actual activities will be undertaken in the next reporting year 2023

4.1.6 Implementation of the grievance redress mechanism - list on the grievances received in the reporting period with the description of the grievance, the
date the grievance was received, and the resolution of the grievance.

Description of issues/complaints received during the reporting period

No grievances reported for 2022

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level grievance mechanism, If known, please explain relationship of the
complainant to the project (for example: community
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member, contractor, business-owner, etc.) Date of receipt

Please provide information on any monitoring and follow-

up activities.

Description of resolution Status of addressing issues/complaints

not applicable not applicable

Based on GRM's own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem
Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an
attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

4.2 Gender Action Plan

Being gender-sensitive in the conduct of capacity building and training activities of early warning services means taking into account the different needs and
perspectives of men, women, and other genders, and ensuring that everyone has equal access to information and resources. Below are the initially identified
priorities related to the conduct of gender-sensitive capacity building and training activities of the project:

1. Update/Validate the project’s gender analysis (Annex 4 of the approved funding proposal package) to identify the different gender roles, responsibilities,
and vulnerabilities of men, women, and other genders in the community.

2. Ensure that women and other genders are actively involved in the design, development, and implementation of IBF-EWS by including them in decision-
making processes and providing them with training and capacity-building opportunities.

3. Ensure that gender-disaggregated data (especially in the conduct of exposure database) is collected and analyzed as part of the IBF-EWS plan, to better
understand the different impacts of disasters on men and women, and to inform the development of gender-responsive early warning messages.

4. Develop gender-sensitive communication strategies and early warning messages that are tailored to the needs and preferences of men, women, and other
genders, taking into account the different ways that they access and use information.

5. Ensure that early warning systems are accessible and inclusive for all genders, by addressing any barriers to participation, such as language, literacy, or
mobility.

6. Provide gender-sensitive response and recovery services, such as safe spaces and gender-based violence prevention measures, to ensure that women and
other genders are not disproportionately affected by disasters.

7. Ensure that women and other genders have equal opportunities to take on leadership roles in the early warning services and that they are given the same
access to information and resources as men.

8. Promote gender equality and raise awareness of gender issues throughout the training and capacity-building activities, and encourage participants to be
advocates for gender equality in their communities.

9. Monitor and evaluate the gender outcomes of the IBF-EWS and adjust the Gender Action Plan as needed to ensure continuous improvement and
accountability.

By being gender-sensitive in the conduct of capacity building and training activities of early warning services, the project can ensure that everyone is included
and has equal access to the resources and information they need to prepare for and respond to emergencies. Moreover, by implementing a gender action plan
in IBF-EWS, the project outputs can promote gender equality and reduce the disproportionate impact of disasters on women and other genders, ensuring that

everyone in the community is included and has access to the resources they need to prepare for and respond to disasters.

As of December 2022, there were no activities that would require the implementation of the project’s gender action plan yet. LANDBANK Officers and Staff
involved in the project are trained by the Philippine Commission on Women (PCW) which strengthened LANDBANK’s capacity to pursue and support the



https://smartme.adalia.fi/GCF/faq/get_document/17434/685
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project in terms of the implementation of the Gender Action Plan. Activities involving the implementation of the gender action plan will be implemented in the
following reporting year. LANDBANK will closely coordinate with co-EEs for the implementation of the gender action plan for the project.

Provide a progress report on the gender action plan developed during project preparation stage for the reporting period. This will primarily be a report on activities undertaken and
results achieved as a result of completion of an activity. Further it should also indicate if the project is on track to achieving the intended outcome(s). The reporting should be done for
activities, targets and indicators already set in the action plan including on vulnerable groups (youth, poor, female heads of households, etc.) as would have been identified in the
gender analysis and action plan. If activities or targets are not achieved as per plan, reasons should be provided, and recourse action should be proposed. Please include a reporting on
any changes or deviations. Include a Report on implementation challenges and lessons learnt and how these will inform on-going actions and what action will be taken by when to
address the challenges faced. Incorporate both quantitative data and qualitative report of the performance of such actions, and on progress on actions identified.

4.2.1 Progress on implementing the project-level gender action plan submitted with the funding proposal

Activity / Action
Activities in 2022 are not required in the implementation of the project gender action plan.

Indicator

not applicable

Baseline Target, including sex-disaggregation

not applicable not applicable

Budget Currency
0 ‘ ‘ USD

Report on annual progress

No progress

4.3 Planned activities on environmental and social safeguards for the next reporting period

In the course of project implementation, LANDBANK will determine/review the activities that may warrant detailed E&S assessment to ensure compliance to
E&S safeguards policy of LANDBANK & GCF.

A project-level GRM has been established and is being implemented by the lead EE DOST-PAGASA. This was established taking into consideration multiple
uptakes and resolution at the lowest project level possible.

The implementation of activities related to the participation of stakeholders and project workshops informing beneficiaries of the project were delayed and will
be reported in the next reporting period.

LANDBANK continues to coordinate and monitor executing entity activities. No activities in 2022 were screened to have potential to be Category A or B.

Provide a list of activities in the ESMP to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project specific products.
Please include the monitoring schedule concerning ESS (including other potential vulnerable groups and indigenous people) for the next annual reporting period.

4.4 Planned activities on gender elements for the next reporting period

For the MH-IBF-EWS Project, the key gender issues in selected project sites shall be identified through stakeholder consultations and assessment. Initially,
some gender inequalities in the status and condition of women and men, as well as other vulnerable groups, are as follows:

Access to accurate weather information of women and men in communities have to be investigated, such as channel/mode of communication and how

effectively it is relayed to the end users.

How the weather information received by the community is understood and perceived by women, men and other community members.

Women and men take on different roles and responsibilities relative to disaster and emergency response.
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The ability of women and men to take action and respond to early warning through FbF and early actions should also be looked at.

Vulnerable groups, such as women, have limited access to and control over resources, especially in times of emergency and evacuation. Indigenous
people (IP) communities tend to be receive less information such as EWS due to distance and hard-to-reach location. Needs of women, men, children, elderly,
PWD and other vulnerable sectors should be accounted for in the development of EWS, as well as in the design of facilities such as evacuation centers.

Integration of gender and women’s concerns in policies and programmes on early warning and early actions should be done. Programme implementers
and policy makers may lack gender awareness and skills in gender analysis.

The need to strengthen implementation of gender and development-related policies and strategies in the NCCAP and NDRRMP, and monitor their
implementation.

The project will be having a meeting with the Phillippine Commission on Women (PCW) this coming April 2023 to finalize the partnership and establish plans
for the development of gender-sensitive capacity-building plans. The PCW plays an important role in project implementation, particularly in promoting gender
equality. As the primary policymaking and coordinating body on women's concerns, the PCW ensures that gender perspectives are integrated into all
government plans, programs, and projects.

As part of the project’s oversight agencies, the PCW will serve as the main technical agency that will provide guidance and support to the project in the
development and implementation of gender-responsive policies, plans, and programs. Based on initial discussions, the PCW's role in the project includes the
following:

1. Policy guidance and development: The PCW will provide policy guidance and development to ensure that all activities of the project are gender-responsive
and promote the rights and welfare of women.

2. Technical assistance and capacity building: The PCW will provide technical assistance and capacity building to EEs and other stakeholders to enhance their
knowledge and skills in gender-responsive project planning, implementation, monitoring, and evaluation.

3. Monitoring and evaluation: The PCW will assist the project in monitoring the implementation of gender-responsive activities to ensure that they are effective
in addressing the needs and concerns of both men and women.

4. Research and advocacy: The PCW will assist in the conduct of research and advocacy campaigns, especially in the area of gender-responsive climate
actions.

Overall, the PCW's role in the project implementation is crucial in ensuring that women's rights and welfare are protected and promoted, and that gender
equality is ensured throughout the project implementation.

For Output 1 - Science-based multi-hazard and climate risk information is generated, Activities 1.6 and 1.8 will include the preparation/updating of exposure
databases, including sex- and age-disaggregated data; capacitate LGUs, maintain and regularly update the databases. Implementation of this activity had
been delayed and is expected to start in 2023.

For Output 2 - Established MH-IBF-EWS supported by a knowledge and decision support system, Activities 2.2 and 2.4 will involve the development of
protocols that include responsive actions to address special needs of women, elderly, the sick, and other at-risk groups. Testing and validation shall be
participatory across all sectors: women, men, elderly, children, IP groups, communities in hazard-prone areas, etc. Implementation of this activity had been
delayed and is expected to start in 2023.

For Output 3 - Improved national and local capacities in implementing people-centered MH-IBF-EWS and forecast-based early actions and financing (FbA),
Activities 3.2 to 3.5 PCW will provide support to the project's gender expert for capacity building activities to be conducted for staff of partner agencies and
LGU of project sites. The participation of all sectors, including women and men beneficiaries will also be ensured in the development of impact and response
tables, early action protocols and IEC materials. Implementation of these activities is scheduled in the following project years.

For Output 4 - Mainstreamed climate risk information and MH-IBF-EWS in development policy and planning, investment programming and resilience planning
at national and local levels and institutionalized a people-centered MH-IBF-EWS in the Philippines, the enhancement of existing manuals and guidebooks as
well as implementation mechanisms for MH-IBF-EWS will be prepared under the guidance of PCW and the project's gender expert. Implementation of these
activities is scheduled in the following project years.

Provide a list of activities in the gender action plan to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project
specific products including processes that will be involved to implement the activities effectively. Please include the monitoring schedule concerning gender activities for the next
annual reporting period. Report on actions taken on any of the recommendations made by the secretariat (if applicable) to improve the level of integration of gender issues in the

project.

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 4 of the Annual Performance Report (APR).

The accredited entity hereby confirms that the information provided in section 4 is complete and ready for submission.
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[APR CY2022] Section 5: Annexes and Attachments

Please note that this is section 5 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

Annex 1: Accredited Entity compliance reports

SAP10_2022 Annual Progress Report rev_20230907-02.pdf

Self-assessment reports, Report on Actions pursuant to Clause 18.02, if applicable. Self-assessment reports: In accordance with the AMA requirement in Clause 13.01 of the
Accreditation Master Agreement, with the Fiduciary Principles and Standards, ESS and Gender Policy. Report on Actions pursuant to Clause 18.02: Only applicable to International
Accredited Entities. In accordance with the Monitoring and Accountability Framework, a report on its actions carried out or planned to be carried out pursuant to Clause 18.02 of the
Accreditation Master Agreement.

Please provide comments on the annexes attached above if any.
SAPO010 APR for 2022, revised per GCF comments.

Procurement information (on a voluntary basis)

Please download the procurement information template available in Excel below.

Procurement information template

Please attach the procurement information here.
Please provide information on goods and services procured under GCF-funded projects/programmes. The information is being collected to increase transparency of activities
undertaken with GCF resources. This exercise does not imply or require any change in the procurement processes already agreed with the GCF and is purely for information purposes.

Please provide information on cumulative procurement activities undertaken in each project/programme funded by the GCF.

Attachments

Please submit any attachments (if any).

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 5 of the Annual Performance Report (APR).

The accredited entity hereby confirms that the information provided in section 5 is complete and ready for submission.


https://smartme.adalia.fi/GCF/programme_form/download_attachment/2273/10815/project_report?attachment_attr=field_V6TwqwVf:ChViSpT0
https://smartme.adalia.fi/GCF/faq/get_document/17434/914

