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[APR CY2021] Section 1: General Information
Please note that this is section 1 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

1.1 Please indicate if information provided in this APR is disclosable outside the Green Climate Fund. *

X Yes - The Accredited Entity agrees that the information reported is disclosable.

  No - The information reported is partly confidential. The disclosable version of the APR will be attached.

If you select the second option [No - The information reported is partly confidential. The disclosable version of the APR will be attached], please follow the below
steps.

- Step 1: Fill in all the sections of the APR with disclosable information.

- Step 2: Save each section using the 'PDF' function provided in the top-right corner. (Do NOT submit an APR at this step). 

- Step 3: Attach all of the disclosable sections to the attachment boxes below, which will be shown once you check the second option only. 

- Step 4: Update all the sections of the APR with non-disclosable information.

- Step 5: Submit the non-disclosable APR which herein enclose the disclosable APR in PDF format.

1.2 Please indicate if this report has been shared with the relevant NDA(s) for this Funded Activity

Once the APR is created in the PPMS, please use the 'Open as PDF' function to download the report in PDF format and to share with relevant authorities (i.e. NDAs) before submission.
Select 'Yes' only if shared to ALL the relevant NDA(s).

Yes

Please Indicate the date of submission to NDA(s)

If the APR is submitted to multiple NDAs, please indicate the latest date of submission to NDA, and provide the other dates per NDA in the further explanation box below.

2022-02-15

Please provide further explanation, if any:

N/A

1.3 Funded Activity Title (Project/Programme Title)

Building resilience of urban populations with ecosystem-based solutions in Lao PDR

1.4 Funding Proposal Reference Number

SAP009

1.5 Board Meeting Number

24

1.6 Accredited Entity contacts for this APR

Full Name

Henrik Slotte

E-mail Address

unep-gcf@un.org

Phone Number

+41 22 917 8598
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Full Name

Jessica Troni

E-mail Address

jessica.troni@un.org

Phone Number

+254 20 762 3794

Full Name

Hemini Vrontamitis

E-mail Address

hemini.vrontamitis@un.org

Phone Number

+254721906574

1.7 Executing Entity(ies)

Full Name of Executing Entity

This value will be autopopulated from APR 2020.

State of Lao PDR through its Ministry of Natural Resources and Environment and Ministry of Finance

Please write the name of the country where the Executing Entity is headquartered.

Lao PDR

Full Name of Executing Entity

This value will be autopopulated from APR 2020.

UNEP

Please write the name of the country where the Executing Entity is headquartered.

Nairobi

1.8 Project Duration

From

2020-06-08

To

2025-06-08

Check if the extension request for the project duration was approved by the Secretariat during the reporting period.
Please reach out to the GCF portfolio managers if you need an extension

  Yes (it was extended)

X No

1.9 Current Year of Implementation

Indicate the year number, e.g., '2'

2

1.10 Annual reporting period covered in this report

From

2021-01-01

To

2021-12-31

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 1 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 1 is complete and ready for submission.
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APR CY2021 Section 2: Implementation Progress - v3 2022-11-04 20:36 +09:00

[APR CY2021] Section 2: Implementation Progress
Please note that this is section 2 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

2.1 Overall (summary) project progress
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The Funded Activity Agreement was signed between UNEP and the GCF on 12 December 2019 and the FAA became effective on 8 June 2020. UNEP sent a
request for the first disbursement to GCF Secretariat on 6 September 2020 for US$ 2,411,710, and the funds were received by UNEP on 21 October 2020. A sub-
allotment of funds totalling US$ 400,000 was allocated to UNEP Chief Environmental Economist Unit on 6 November 2020 for Activity 1.2.1. of the project.
The first disbursement from UNEP to MONRE of US$ 500,000 was completed on 27 November 2020. The cumulative project expenditure through to the end of
this reporting period is US$ 384,529 (16 % of the fist disbursement), hence no subsequent disbursements were requested to GCF. First disbursements from the
Executing Entity MONRE to project partners UN-Habitat and National University of Laos (NUoL) amounting to US$ 250,000 are scheduled in February 2022.  



At the end of this reporting period, the executing entity MONRE has provided a total cumulative in-kind co-financing of US$ 140,436 USD (9% of the co-
financing total commitment). These include PMU staff time contributions (Project Director, Project Manager and Assistance to Project Manager), office space
at MONRE and provincial PONRE offices under PMC costs valued at US$ 61,500 as well as in-kind contributions to project activities under Component 1
valued at US$ 78,936.



Project implementation, including the baseline assessment, was significantly hampered by the challenges posed by the Covid-19 outbreak during 2021. The
Government of Lao PDR imposed strict measures to control Covid-19 in the country including a lock down in Vientiane from 20  September 2021, restrictions
to inter-provincial movements and restrictions to the entry of foreigners which have contributed to slow progress in procurement and recruitment processes,
stakeholder engagement and activity implementation. Moreover, implementation of the project activities, the ESMP, the Gender Action Plan and the Political
and Socio-economic analysis was also affected by delays in the recruitment of some key project personnel and consultants due to the need to readvertise the
offer, either due to lack of enough suitable candidates or as a result of the selected candidate declining the offer (please refer to section 2.6 for further details
on the challenges experienced and measures adopted).



Despite these challenges the project has made progress in engaging project stakeholders and building strategic partnerships for project delivery.



Project governance and management



The National Project Steering Committee (NPSC) was established on 26 May 2021 under the leadership of the Vice Minister of MONRE (Chair) and the Director
General of Department of Climate Change (Vice-Chair). The first NPSC meeting was held on 6 July 2021. The Provincial-level Project Steering Committees
(PPSCs) headed by the Director of Provincial of Natural Resources and Environment (PONRE) were established in all four target provinces for more effective
implementation and participation in line with the governance structures in Laos. Terms of references of the Provincial Project Steering Committees were
adopted by the NPSC meeting in agreements signed with MONRE in the period between 30 April and 5 July 2021, except for the PPSC in Vientiane which was
formalized in an agreement signed on 14 January 2022 (outside the reporting period).  



The Government of Lao PDR officially launched project implementation with an inception workshop organized in Vientiane on 7 April 2021. The inception
workshop engaged project stakeholders at the national and sub-national levels and was attended by 67 participants from various institutions.  Provincial
inception workshops were also organized by PONRE Project Implementation Units (PIU) in different target locations in Savannakhet and Borikhamxay
provinces between 28 October and 14 December. Thanks to the decentralization to PONRE, these meetings could take place despite the inter-provincial
movement restrictions limiting the movement of PMU staff based in Vientiane. In Pakse and Vientiane these inception meetings could not take place due to
the higher incidence of Covid cases, but they are scheduled to take place in March 2022 if the trend of decreasing Covid cases is maintained. Covid-19 Task
Force prevention measures were applied during the meetings.



An inception report together with provisional M&E plan, stakeholder analysis, revised project implementation schedule and revised risk assessment and
management plan was submitted to GCF on 8 November 2021. The contract for the baseline assessment was signed on 10 November 2021 with the selected
national company NAREENCI. The final report is expected to be submitted by August 2022. The extended deadline for the submission of the Baseline report
was granted by GCF on 23 December 2021. UNEP is committed to submitting the Baseline report before the revised deadline of 8 August 2022.



A Cooperation Agreement between MONRE and the Environment Protection Fund (EPF) was signed in February 2021. EPF serves as a service provider for
MONRE providing procurement and financial management services for the project. Financial management and prohibited conduct training was held in
February 2021. The finance and procurement operations manual, templates and forms for the project were updated based on the Fiduciary Capacity
Assessment Recommendations issued by UNEP in April 2020 and the training was conducted on 24 February 2021. EPF has been responsible for managing
procurements and the administrative aspects of personnel recruitment. 



Progress in activities implementation:



During the reporting period, the PMU focused on activity planning including the preparation and finalisation of the terms of references for the various studies
required, as well the development of contractual arrangements and partnership agreements. A summary of key achievements over the reporting period is
presented below: 



Activity 1.1.1 Build the capacity of national and local representatives for coordination and using urban EbA to manage climate change-induced flooding.



UN-Habitat was selected as the implementing partner for the delivery of the project institutional capacity building component based on its extensive climate
change and urban EBA capacity building experience in the region. This partnership builds on the collaboration between UNEP and UN Habitat on capacity
building for urban ecosystem-based adaptation, leveraging products like the “EbA decision-making tool” developed through the project “Urban Ecosystem-
based Adaptation in Asia Pacific” financed by the Global Environment Facility.

th
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Activity 1.1.2 Establish a national knowledge hub that produces and disseminates information on urban EbA interventions locally, regionally and
internationally.



The terms of reference to establish an EbA Knowledge Hub at the National University of Laos have been developed and agreed with three faculties: the Faculty
of Engineering (FEN), Faculty of Water Resources (FWR) and Faculty of Forest Sciences (FFS). Cooperation Agreements including detailed workplans and
budgets have been prepared and are expected to be signed in February 2022.



Activity 1.1.3 Conduct awareness-raising campaigns in each of the four target cities for communities and the private sector on urban EbA and flood
management.



Inception meetings in target cities and villages of Savannakhet and Borikhamxay provinces were held between October to December to communicate project
interventions, raise awareness on climate change and disseminate the concept of ecosystem-based adaptation among provincial, city-level and community
stakeholders reaching a total of 1,186 people (433 women). 



Activity 1.2.1 Conduct economic valuation of urban ecosystem services.



During the reporting period the Chief Environmental Economist Unit of UNEP designed the economic valuation methods, carried out stakeholder consultations
and completed the biophysical study of the target area producing (i) drainage basins delineation and analysis of satellite data (1990-2020) to derive land
cover and water cover changes and (ii) synthesis of existing climate scenarios and projection based on land cover trends. The household socio-economic
survey was designed in the reported period and data collection is planned to take place during Q1 2022.



Activity 1.2.2 Conduct hydrological assessments and climate risk assessments to inform climate change adaptation solutions for flood management in
Vientiane, Paksan, Savannakhet and Pakse.



The terms of reference for the hydrological and climate risk assessment (modelling) for the four target cities and for the development of Digital Terrain Models
(DTM) in Pakse, Paksan and Savannakhet were prepared in coordination with the World Bank SEA-DRM project and have been reviewed and endorsed by
MONRE’s hydrological modelling team for procurement during Q1 2022.



Activity 2.1.1 Develop a wetland management plan for Nong Peung wetland in Paksan.



Initial stakeholder consultations were held in Paksan and 7 villages in the Nong Peung wetland area in Paksan district and Khamkeuth district (Borikhamxay
Province) in October 2021 to review Nong Peung wetland regulations. This was the first consultation step for the establishment of a management committee
and the development of a sustainable management plan for the Nong Peung wetland.



Activity 2.2.2 Develop management plans for restored urban streams in Savannakhet and Pakse.



Initial stakeholder consultations were held in 4 villages along the Huay Khy La Mung stream, the Phin district administration office and the Tha Pang Thong
district administration office (Savannakhet province) in November and December 2021 to review the regulation on protected areas of rivers/streams and water
management of Huay Khi Lamang target stream. This was the first consultation step for the establishment of the management committee and the
development of a sustainable management plan for Huay Khi Lamang stream. Additionally, data on the depth and flow rate was collected by PONRE and
DONRE at different sections to develop the stream profile.



A revised version of the Implementation Schedule was submitted with the Inception Report on 8 December 2021 capturing implementation delays, sequencing
of sub-activities to achieve the project milestones.  An update of the Implementation Schedule is provided in Annex I. Workplan implementation will be
adaptively managed and closely monitored given Covid-19 related impacts and associated delays.

Provide a narrative report describing the overall progress on the implementation of the funded activity, focusing on implementation achievements, delays, and challenges according to
the planned activities. As relevant, include references to other sections of this report (including Annexes or Attachments). Include a description of key milestones of the funded activity
achieved during this reporting period including any deviations from original expectations. Also, describe challenges encountered and actions undertaken to resolve these challenges,
and lessons learned during the implementation, including issues related to non-compliance with GCF standards or conditions, if any. In parallel, include positive achievements and
better-than-expected results. If any issues have arisen in the last twelve (12) months of implementation that may result in a change to the scope and/or timing of the project, please
provide a description of those items and how they have impacted the implementation period and final targets. Kindly make sure that this section just gives an overall summary and
doesn't have overlap with other sections.

2.2 Performance against the GCF investment criteria (summary)
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Please refer to below 

Provide a narrative report describing the progress on the funded activity’s performance against the GCF investment criteria framework. The performance should be compared against
the initial assessment provided in the Board-approved Funding Proposal (section E). The list of the investment criteria as per the current framework is provided below. For each
investment criteria outlined below, please include an assessment of current status, changes, progress and impact of the project as well as any impact of project context on the project
during this reporting period against the initial baseline scenario and planned activities as per the assessment presented in the approved Funding Proposal.
This sub-section 2.2 is not
applicable for REDD+ Results-Based Payments Projects. Please write 'Not Applicable' as the response.

Relevant Links

The GCF investment criteria framework

2.2.1 Impact Potential

The impact potential of the project remains valid with expected direct benefits to 74,600 people and indirect benefits to 825,000 people living in the urban
centres of Vientiane, Paksan, Savannakhet, and Pakse by reducing the flood risk and increasing the resiliency of the urban and sub-urban population.  Whilst
the overall target area was defined in the funding proposal, the baseline assessment, which is expected to be completed by Q2 2022, will enable the
identification of target areas of Nong Peung wetland and streams to be restored based on the set of criteria defined in the Feasibility Study (Annex 2 of the
Funding Proposal), target results and budget considerations. The baseline assessments results will therefore assist in the validation of the number of people
benefitting from reduced flooding from clean drainage lines, implementation of wetland and stream management plans and restoration (direct project
beneficiary). Any potential changes in the expected direct beneficiaries will be documented in the Baseline survey report. Thus far, there are no perceived
changes in the project context that would influence the expected impact.  The indirect beneficiaries correspond to approximately 825,000 people (100% of the
population of the four target cities) benefiting from flood reduction and enhanced ecosystem services through the Integrated Climate- resilient Flood
Management Strategies (ICFMS) that will be implemented in Years 3 and 4.  Considering a 4% average annual urban population growth rate[1], the application
of ICFMS in the four target urban areas has the potential to enhance the climate-resilience of greater number of people at the end of the project.



The project supports increased resilience and enhanced urban and peri-urban livelihoods by protecting the local business, farming, fisheries, and other
livelihood activities from climate induced flooding, which will be achieved by rehabilitating and restoring 1,500 hectares of wetland and stream ecosystems. In
the project proposal the economic value of ecosystem services generated or protected thanks to the restoration of Nong Peung wetland and urban streams in
Pakse and Savannakhet has been estimated at US$ 545,680 per year (final target of the indicator for Impact Area A4.0: Value (US$) of ecosystem services
generated or protected in response to climate change). The results of the ongoing ecosystems economic valuation under Activity 1.2.1 will provide the
baseline or floor values at the time of the baseline assessment submission. The indicator mid-term and final targets will be revised, if necessary, based on the
economic valuation results.



 



[1] MONRE, 2013 Second National Communication to the UNFCCC and project feasibility study report

?

https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
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2.2.2 Paradigm shift potential ?
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The project holds its paradigm shift potential as the project enables a change in the way the Government of Laos approaches urban flood management, from
a strong focus on hard infrastructure, end-of-pipe solutions, and siloed approaches towards integrated, climate-resilient flood management that include nature-
based solutions or specifically ecosystem-based adaptation.



At the end of the reporting period the two project components designed to contribute to this paradigm shift remain highly relevant and strongly supported by
the Government of Lao through the Ministry of Natural Resources and Environment (MONRE) in its initiative on mainstreaming ecosystem services in the
national planning cycle as reflected in the National Socio-Economic Development Plan and the National Biodiversity Strategy and Action Plan. The project has
made progress in the development of urban EbA capacity building mechanisms and support to local knowledge institutions (Component 1) by 1) establishing
a partnership with UN-Habitat for the delivery of urban EbA training to decision-makers and technical staff in 2022, 2)   establishing a partnership with the
National University of Laos to host a national EbA knowledge hub and 3) establishing a multidisciplinary hydrological modelling team at MONRE.



 



Potential for knowledge and learning



   Progress has been made towards the pathways expected to contribute to knowledge sharing in Lao. Firstly, the cooperation with NUoL has been established
and detailed Terms of Reference and costed workplans for the national knowledge hub have been developed jointly with three NUoL faculties. The terms of the
cooperation reflect the knowledge sharing and learning objectives established in the project proposal and include innovative ideas from the faculties to attain
the objectives. These include for example a Public Climate Change Exhibitions Center and a Wetland Research and Experimental Centre at the Neola campus.
Secondly, progress has been made in the economic valuation of urban ecosystem services in 2021 and the dissemination of findings in mid-2022 is expected
to contribute to the knowledge and evidence base underpinning the ICFMS development and the EbA guidelines.



 



Potential for scaling up and replication



The inception workshop participants considered the ecosystem restoration activities proposed in the project are of critical importance for flood reduction and
suggested to extend restoration activities to Vientiane and other provinces as well. The Executing Entity is planning to hold further consultations with
stakeholders in Vientiane and other project provinces to identify potential new sites for wetland and streams restoration based on the results of the
hydrological models that will be produced for the four urban areas in the next reporting period. Scaling up and replication will also be potentially facilitated by
the development of specific regulations and guidelines to mainstream ecosystem-based adaptation in urban planning.



 



There are several projects that complement GCF’s support to climate adaptation initiatives in the country in line with the National Adaptation Programme of
Action (NAPA). These initiatives cover 50% of the 17 provinces in Lao PDR which provide an opportunity for cross-learning with the leadership of NUoL EbA
Knowledge Hub established under this project (Please refer to progress report in Activity 1.1.2 for details).



 



The other projects have a geographical and thematic complementarity at the provincial level:



 





The World Bank has started a Technical Assistance (TA) program in Lao PDR under the Southeast Asia Disaster Risk Management Project (SEA-DRM)
that aims to reduce the impacts of natural hazards, mainly flooding, by strengthening the country’s hydro-meteorological services and disaster risk
financing capacity. Under Component 1 of the SEA-DRM project, the TA program aims to support the Government develop an integrated urban flood
resilience strategy for Vientiane capital that informs urban planning frameworks for flood management and climate resilient cities.





 





The Least Developed Countries Fund has provided support to FAO for the project Climate Adaptation in Wetland Areas in Lao PDR (CAWA) funded by the
GEF in 5 provinces (Oudomxay, Phonsaly, Savannakhet, Champasack and Borikhamxay) as well the capital city Vientiane. The project targets Xe
Champhone and Beung Kiat Ngong wetland areas (Savannakhet and Champasack provinces) for climate adaptation and sustainable livelihoods by
supporting the restoration and management of the wetlands using ecosystem-based adaptation (EBA) approach. The CAWA project area takes place in
different districts of the province and there is no geographical overlap of activities but involves coordination at the provincial level through the provincial
Agriculture and Forestry Office and the Environment and Natural Resources offices as well as cross learning in terms of wetland restoration and
management.
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The Least Developed Countries Fund has provided support to UNEP for the regional project “Building climate resilience of urban systems through
Ecosystem-based Adaptation in the Asia-Pacific region” which is implemented by the United Nations Environment Program (UNEP) which has the
primary objective to “reduce the vulnerability of poor urban communities in Asia-Pacific LDCs to climate change impacts using Ecosystem-based
Adaptation (EbA)”. Lao PDR is one of the four countries under this project (together with Bhutan, Lao PDR, and Myanmar) that will benefit from regional
level interventions as well as national level interventions to help reduce the vulnerability of Oudomxay and Phongsaly Provinces.





 





The Adaptation Fund has provided support for the project “Enhancing the climate and disaster resilience of the most vulnerable rural and emerging
urban human settlements in Lao PDR “. This US$ 4.5 million USD project implemented by UN-Habitat aims to enhance climate and disaster resilience
across the most vulnerable human settlements in eight districts of the southern provinces of Attapeu, Sekong, and Saravane (Salavan).





 



Emerging projects are:



 





GCF has provided the Readiness Fund to MONRE for a project “Urban climate change resilience in cities along the Greater Mekong Sub-region East-West
Economic Corridor (EWEC) in Lao PDR”.





 





The Global Environment Facility(GEF) has provided a grant to develop a $6 million project aiming to increase resilience of vulnerable populations in Xe
Bang Hieng river basin and the city of Luang Prabang by restoring healthy forests and watersheds, which will be which will be implemented by the
Department of Water Resources under the Ministry of Natural Resources and Environment  (MONRE) with technical support from the United Nations
Development Programme (UNDP). 





 



The EbA Knowledge Hub will support cross learning between these initiatives (please refer to Activity 1.1.2 for further details on the Knowledge Hub).



 



Contribution to the creation of an enabling environment



The national and provincial project steering committees established for the project have a wide representation of institutions with responsibilities in urban
policy decision-making, including the Ministry of Public Works and Transport (Department of Housing and Urban Planning), Ministry of Planning, Ministry of
Finance and several departments of MONRE. It is expected that the multi—sectorial project governance structures established at the two geographical levels
(national and provincial), as well as the participatory multi-stakeholder approach to the development of ICFMS, will create an enabling environment for
integrated, climate-resilient flood management and urban EbA in the four target cities.



 



The Department of Planning and Finance (DPF) within the Ministry of Natural Resources and Environment (MONRE) has been assigned the role National
Designated Authority (NDA) to the Green Climate Fund (GCF). DPF organized an in person and virtual workshop on 15 December 2021 as part of stakeholder
engagement strategy to raise awareness and engage all relevant stakeholders in relation to GCF activities in Lao PDR as well as to promote more
understanding and participation in GCF-related activities. The Lao PDR GCF Country Program 2021 – 2023 priority areas and pipeline projects were presented
to stakeholders at this workshop, as well as the progress of ongoing projects, including presentation of this project by UNEP Task Manager.

https://www.thegef.org/
https://www.adaptation-undp.org/projects/integrated-water-resource-management-and-ecosystem-based-adaptation-xe-bang-hieng-river
http://www.monre.gov.la/home/
https://www.la.undp.org/
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2.2.3 Sustainable development potential

The project interventions that are expected to result in economic, environmental and social co-benefits and gender-sensitive development impact are at the
initial stages of implementation or have not started in the reporting period.   The sustainable development potential will be measurable once key activities are
completed.



 



The evaluation of the value of economic, environmental, social and cultural benefits of the target wetland and stream ecosystems is ongoing through the
ecosystem economic valuation methodology developed by UNEP Chief Environmental Economic Unit under Activity 1.2.1. In the reporting period, spatial
analysis of biophysical characteristics, stakeholder consultations and household survey design have been carried out. The results will be used to produce site -
specific economic values for the ecosystem services supported in this project. (See further details in Activity 1.2.1).



 



The baseline survey and the wetland/streams assessments further assess the current environmental parameters in target sites (presence of invasive species,
biodiversity habitats, erosion and degradation and water quality among others) which will then be monitored through the wetland and streams sustainable
management plans.



 



In terms of Gender-sensitive development impact, compliance with the Gender Action Plan has been observed in the drafting of Terms of Reference and
cooperation agreements for the establishment of the Knowledge Hub and the capacity building of technical government staff and decision-makers. The
awareness-raising campaign is being designed with National Women’s Union as a primary partner to raise women’s awareness of climate change impacts and
flooding.

?

2.2.4 Needs of the recipient

The frequent flooding in Laotian cities is a key development challenge driven by climate change, rapid expansion of cities, inadequate city infrastructure to
mitigate and control floods and lack of institutional capacity for integrated flood management. The country continues to face disasters and damages caused
by frequent floods. In September 2021 two flood events in Pakse city caused severe damages to properties and directly affected 1,977 households.  In 2020,
floods in the north and in Savannakhet and Saravan provinces resulted in significant damages.  In September and October 2019, at least 765,000 people were
affected and 19 killed by Tropical Storm Podul and Tropical Depression Kajiki in Laos. The provinces of Savannakhet and Champassak where the project sites
of Savannakhet and Pakse lie were affected.



 



The “Climate Risk Country Profile: Lao PDR” (The World Bank Group and the Asian Development Bank, 2021) indicates that Lao PDR is amongst the most
vulnerable countries to projected climate change trends. For poor and marginalized communities, climate-related hazards are significantly exacerbated by
poverty and food insecurity. Without action, the population annually exposed to river flooding is projected to double to over 80,000 people by the 2030s.
However, flooding impacts could be even greater as the potential for increased loss and damage from flash flooding and landslides is poorly understood.



 



The analysis of land cover change between 1990 and 2020 in the four target cities produced by Environmental Pulse Institute (EPI, 2021) and commissioned
by UNEP in the scope of activity 1.2.1 Economic valuation of ecosystem services, shows there is a clear trend in growth of the urban and agriculture land use,
whilst forest land use is predominantly being converted to agriculture. Between 1990 and 2020, urban area increase ranged from 20% (Vientiane) to 150%
(Borikhamxay). Most districts in the study are projected to have more inundation by 2050 based on the 1990-2020 linear trend, which is likely driven by
increasing frequency and magnitude of flood events. However, human activities such as dam building could offset this trend in some areas. Given the
expected urban growth in Lao PDR coupled with climate change, the increase in flood magnitude and frequency is expected to increase the damage to
productive assets and infrastructure as well as the risk to human life. This underscores the continued need for effective and integrated flood management
strategies that the project aims to address as well as the relevance of the project geographical prioritization.



 



 

?
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2.2.5 Country Ownership

The strong country ownership in the project was apparent during the inception workshop held in April 2021. The Vice Minister closed the session expressing
MONRE’s willingness to sustain the project outcomes after the 5-year implementation period and to expand implementation of EbA activities in other provinces
in the following 5-year period. Indeed the project remains one of the high priorities of the government as it directly aligns with policies and programmes of the
Government of Lao PDR including the National Adaptation Programme of Action (NAPA), National Adaptation Plans (NAP) process, National Climate Change
Strategy (NCCS), Draft Law on Disaster Risk Management and Climate Change, the Strategic Plan on Disaster Risk Management in Lao PDR and the National
Green Growth Strategy. In addition to the national strategies on climate change adaptation, the project is also aligned with the global priorities outlined by the
SDGs and ongoing policy reforms towards green growth in Laos outlined in the 9th National Socio-Economic Development Plan (NSEDP). There are 25 priority
projects in the 9th NSEDP, which includes this project.  Similarly the Climate Investment Plan Sustainable Cities (2018) identified projects which can
synergistically support paradigm shift towards a low carbon, climate resilient development pathway for the sectors.  



 



The project has established Provincial Project Steering Committees (PPSCs) together with Project Implementation Units (PIU) in each target province to
decentralize the decision-making process for the implementation and coordination of the project activities at the Provincial level. The Provincial government
will financially support the operational cost of PIU indicating their strong ownership in the project. Similarly, the project has engaged key stakeholders in the
planning and implementation of the project activities through the National Project Steering Committee, which consists of members of different line Ministries,
University and Public Sector as well as through Cooperation Agreements with the Environmental Protection Fund (EPF), UN-Habitat and the National University
of Laos (NUoL).



 

?

2.2.6 Efficiency and Effectiveness

Performance against these criteria in the reported period was moderately satisfactory considering the contextual and operational challenges that resulted in
delays in recruitment, procurement and project implementation (please refer to section 2.6 for further information). Longer time frames than initially planned
were needed to define and validate the terms of cooperation agreements with implementing partners such as NuOL and UN-Habitat as well as the terms of
reference for key consultancy assignments.  However, the time invested in these preparatory activities and the level of engagement from the parties is
expected to pay off in terms of effective delivery of the services provided by implementing partners and consultants in the next reporting period.  Effectiveness
is expected to improve from Q1 2022 as the PMU will be fully staffed and supported by the Chief Technical Advisor in-country.



 



To avoid duplication of efforts and maximise resources (thereby increasing efficiency), existing provincial Administration staff as well as the provincial project
steering committee (PPSC) have been involved in the project activities implementation. Project Implementation Units (PIU) have been established in each city
in 2021 with a focal point assigned by the PONRE to support PONRE and PPSC in planning, implementation and monitoring of the project activities. The PIU is
composed of existing government staff enabling the provincial governments to cover the costs of the PIU as part of their project contribution.



 



The project also aims to promote efficiency and effectiveness, including through the application of best practices; building up existing knowledge and
experience and collaborating with other development partners. The project is cooperating with UN-Habitat to build capacity of national and local
representatives on the use of urban EbA to manage climate change induced flooding. This partnership capitalised UN-Habitat experience in urban EbA and the
EbA decision-making tool developed in 2021 under the UNEP project “Building Climate Resilience of Urban Systems through Ecosystem-based Adaptation in
the Asia-Pacific region (City Adapt)” funded by the GEF.



 



Synergies have also been established with the World Bank Technical Assistance (TA) program in Lao PDR under the Southeast Asia Disaster Risk
Management Project (SEA-DRM) that aims to reduce the impacts of natural hazards by reducing the impacts of flooding and strengthening the country’s
capacity for hydro-meteorological services and disaster risk financing. Among other disaster risk management interventions the project aims to support the
Government develop an integrated urban flood resilience strategy for Vientiane that informs urban planning frameworks for flood management and climate
resilient cities. Collaboration between the two projects has already started to coordinate this work in Vientiane. A collaboration and synergy plan will be
prepared in 2022 with the Ministry of Public Works and Transport, who is the focal point for the strategy development in both projects, as well as MONRE.  So
far, coordination is ongoing in the development of terms of references, sharing of data  (Digital Elevation Models -DEM) and planning of the different inputs
required for the development of the strategy in Vientiane. Through the economic valuation of ecosystem services and the use of hydrological modelling to
identify cost-effective EbA options for flood control, the GCF project will contribute to the joint development of an integrated climate resilient flood
management strategy that considers the role of ecosystems in reducing flood risk. 



 



 

?
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2.3 Project Outputs Implementation Status

Please note the below fields are mandatory but only a one-time activity. Please fill out the project output details regardless of any progress made so far,
which will be auto-populated in the next APR and on wards.

Use 'Add Row' button to add multiple outputs and/or activities reported against one output
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Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 1.1 Strengthening of institutional capacity for integrated flood risk management and implementation of urban ecosystems-based adaptation and
males and females with increased awareness of climate threats

Project Activity Name *

Activity 1.1.1 Build the capacity of national and local representatives for coordination and using urban EbA to manage climate change-induced flooding.

Status *

Activity started - progress delayed

Implementation Progress *

10 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q2 - Q20

Progress for the relevant reporting period

The Government of Lao PDR officially launched project implementation with an inception workshop organized in Vientiane on 7 April 2021. The workshop
engaged project stakeholders at the national and sub-national levels and was attended by 67 participants from various institutions. Provincial inception
workshops were organized by PONREs in Paksan and Savannakhet in October and November 2021 to raise awareness on climate change and ecosystem-
based adaptation as well as the project planned interventions. The participants included provincial stakeholders such as Provincial of Natural Resource
and Environment Department (PONRE), Provincial Governor Office, Provincial Agriculture and Forestry Office, Provincial Public Work and Transport
Department, Provincial Planning and Investment, representatives of Urban Development Administration Authority, Paksan District Governor Office, Paksan
Provincial of Natural Resource and Environment Department (DONRE), Lao Women Union, Youth Union and Lao Front Union at provincial level as well as
the head of village and head of women from 7 target villages in Borikhamxay and 4 target villages in Savannakhet . In Borikhamxay province the meetings
were held in Paksan and 7 villages of the Nong Peung wetland area with a total participation of 570 people (346 female). In Savannakhet province the
meetings took place in 4 villages along the Huay Khy La Mung stream and the Tha Pang Thong district administration office with a total of 616
participants (87 female). Lao Covid-19 Task Force prevention measures taken in these workshops included: open air meetings in the villages, limitation to
groups of 50 persons, social distancing, use of masks and temperature check.



The contract for the baseline assessment was signed on 10 November 2021 with the selected national consultancy firm and the final report is expected is
to be completed by July 2022. The procurement of the baseline assessment was delayed due to several factors, including the need to adapt Ministry of
Finance procurement procedures to the applicable grant procurement requirements and the no objection process, the need to re-advertise the Request of
Expression of Interest published on 25 March 2021, as only one submission was received, as well as the impact of Covid-19 restrictions on the schedule of
the bid opening and evaluation sessions. The request to extend the deadline for the submission of the baseline report to 8 August 2022 was approved by
the GCF on 23 December 2021. 



Activity 1.1.1 targets both decision-makers and technical staff of relevant government departments to address the capacity and knowledge barriers
identified in the Funding Proposal. UN-Habitat has been selected as implementing partner to deliver the project EbA institutional capacity building
component based on its unique added value. The agency has extensive climate change and urban EBA capacity building experience in the region. Some of
the training sub-activities will capitalise on the EbA decision-making tool developed by UN-Habitat in 2021 in the scope of the UNEP project “Building
Climate Resilience of Urban Systems through Ecosystem-based Adaptation in the Asia-Pacific region (City Adapt)” funded by the GEF. Through this project,
UN-Habitat also delivers a similar capacity building programme to government authorities in Phongsaly and Oudomxay in Lao PDR. The EbA decision-
making tool will assist UN-Habitat team in providing an overview of climate change adaptation principles and EbA concepts, vulnerability assessments
development and identification of EbA measures. This tool will also support the delivery of technical training, especially Module D on best practices for
implementing and financing EbA projects. The terms of reference concluded with UN-Habitat in the reported period include the provision of 4 training
workshops for decision-makers, 4 training workshops for government technical staff, a refresher training and a knowledge exchange visit. These activities
are scheduled in the period from Q1 2022 to Q4 2023.


Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

1.	Baseline assessment completed by Q3 2022 

2.	Training delivered to:

a.	decision-makers on integration of climate resilient flood management to urban development planning by Q3 2022

b.	national- and local-level technical staff on how to use urban EbA to reduce climate-induced flooding by Q4 2022.



Deliverables

•	Baseline assessment report by Q3 2022;

•	4 training event reports (one for each of 4 urban areas) for decision makers by Q4 2022

•	4 training event reports (one for each of 4 urban areas) for technical staff by Q4 2022


Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 1.1 Strengthening of institutional capacity for integrated flood risk management and implementation of urban ecosystems-based adaptation and
males and females with increased awareness of climate threats

Project Activity Name *

Activity 1.1.2 Establish a national knowledge hub that produces and disseminates information on urban EbA interventions locally, regionally and
internationally.

Status *

Activity started - progress delayed

Implementation Progress *

10 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q2 - Q20
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Progress for the relevant reporting period

The MONRE signed a general MOU with the National University of Laos (NUoL) on 28 September 2018 to enhance coordination and establish a partnership
framework for research and capacity building. Specific terms of reference for the establishment of an EbA Knowledge Hub hosted by NUoL have been
developed and a workplan and detailed budgets have been finalized with the different faculties involved, namely the Faculty of Engineering (FEN), Faculty
of Water Resources (FWR) and Faculty of Forest Sciences (FFS).



The EbA Knowledge Hub hosted by NUoL will provide technical support and build capacity of national, provincial and city-level government staff, university
students and local communities on urban EbA through joint research, knowledge exchange activities, technical assistance and training. The Hub activities
engage NUoL permanent staff as well as dedicated national consultants recruited for specific Knowledge Hub activities. An international consultant will
also be recruited by MONRE to support NUoL develop the EbA curriculum in the University. At the same time, the capacity of NUoL staff will be strengthen
through close collaboration with the project expert consultants in the areas of ecosystems economic valuation, use of modelling to identify nature-based
solutions, EbA curriculum development and mainstreaming of EbA in urban planning and flood management strategies. 





The overall objectives of the EbA Knowledge Hub defined in the terms of reference align with the objectives defined in the Project Document:



1.	Produce, analyse and disseminate information on local, regional and international urban EbA interventions. 

2.	Carry out joint research on EbA and exchange knowledge with other initiatives in the region/internationally to facilitate the adoption of EbA best practices
in Lao.

3.	Raise awareness and enhance capacity on urban population and involved government officials on EbA and urban resilience

4.	Develop long-term capacity to design, implement, monitor and maintain urban EbA interventions in Laos by providing technical support to
government/management committees and the integration of EbA in NUoL curriculum.





The Knowledge Hub research and knowledge exchange activities will not be limited to the scope of this project but will engage stakeholders from other EbA
initiatives in the country and the region through the:



1.	Dissemination of EbA initiatives in the Public Climate Change Exhibitions Centre and the website/e-Multimedia on EbA data hosted by NUoL.

2.	Participation in stakeholder consultations to develop the EbA curriculum at NUoL.

3.	Participation in the urban EbA network established by the Knowledge Hub. 

4.	Collaboration on EbA research with NUoL and access to the project EbA research fund. 



The Knowledge Hub will also have a cross-cutting role in the project, directly contributing to and benefiting from the implementation of the following project
activities: 



Activity 1.1.1 Selected staff from the Hub faculties will participate in the technical trainings delivered by UN-Habitat to build the capacity of national and
local representatives in the use of urban EbA to manage climate change induced flooding.



Activity 1.1.3 Hub activities such as the Public Climate Change Exhibitions Center will contribute to raise public awareness on climate change and EbA as
part of the project awareness campaign. 


Activity 1.2.1: The Hub will benefit from improved skills in economic valuation of ecosystem services through the collaboration with expert consultants and
UNEP Chief Environmental Economist Unit. 



Activity 1.2.2: The Hub, and the faculty of water resources in particular, will provide technical support and data for the hydrological assessment and
modelling exercise, whilst benefiting from improved skills in hydrological modelling and EbA planning for flood control through the collaboration with
expert consultants.



Activity 2.1.1, 2.1.2, 2.2.1 and 2.2.2 The Hub, Faculty of Forestry Services (FFS) and Faculty of Water Resources (FWR) in particular, will lead the
assessment of the Nong Peung wetland and streams and provide technical support to prepare wetland and streams sustainable management plans. The
Hub will build the capacity of PONRE, the Nong Peung wetland management committee and the urban stream management committees in restoration and
sustainable management of wetlands and streams in the target cities. The university will set up a long-term monitoring system of urban wetlands and
streams to measure the impact of flood risk mitigation and restoration activities in terms of avoided flooding and other co-benefits, contributing to
disseminate results and lessons learned.



Activity 2.3.1 The Hub, Faculty of Engineering (FEN) in particular, will collaborate with Ministry of Public Works and Transport (MPWT) and an expert
consultant in the design and demonstration of permeable pavement solutions, monitoring and dissemination of results and lessons learned.


Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Key milestones and deliverables for the next reporting period

Key milestones

1.	Cooperation Agreements will NUoL leading faculties FFS and FE/FWR.

2.	EbA Knowledge Hub research topics and partners identified

3.	NUoL EbA research fund established

4.	Survey and workshops conducted to inform the development of the EbA curricula at NUoL, including hiring of an international consultant to support
curriculum development.



Deliverables

•	Detailed concept notes and proposals for EbA research developed in Q2 2022 

•	Assessment report of gaps on EbA and integrated flood management related topics in the existing university curricula by Q4 2022

•	1 workshop report on the research and monitoring agenda of the Knowledge Hub by Q3 2022.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 1.1 Strengthening of institutional capacity for integrated flood risk management and implementation of urban ecosystems-based adaptation and
males and females with increased awareness of climate threats

Project Activity Name *

Activity 1.1.3 Conduct awareness-raising campaigns in each of the four target cities for communities and the private sector on urban EbA and flood
management.

Status *

Activity started - progress delayed

Implementation Progress *

10 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q2-Q20

Progress for the relevant reporting period

The PMU Communication officer started working in November 2021 and has been leading the development of a communication strategy and awareness-
raising campaigns in each of the four target cities on urban EbA and flood management. Communication materials have been developed in English and
Lao language including a project brief, ESAP brief, Gender Action Plan brief and Grievance Redress Mechanism (GRM) brief. The Communication officer
has also led consultations with MONRE departments to establish project social media and other communication platforms. 



The project team took advantage of the provincial level inception meetings in Savannakhet and Borikhamxay provinces held in October and November
2021 to raise awareness on climate change and disseminate the concept of ecosystem-based adaptation among different provincial, city-level and
community stakeholders using power point presentations and other visual material. Awareness raising activities will be formally launched in the second
quarter of 2022 upon validation of the communication strategy and the awareness campaigns. 

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Key milestones

1.	Analysis of the socio-economic, institutional and policy context in each of the four provincial capitals 

2.	Further dissemination of the project brief, ESAP brief, GAP brief in Lao for stakeholders by Q2 2022

3.	Awareness raising campaigns on climate change and EbA officially launched, including engagement with private sector. 



Deliverables

•	Final report of the analysis of the socio-economic, institutional and policy context for ICFMS by Q3 2022

•	Communication strategy and awareness raising campaign strategy document by Q2 2022

•	At least 4 awareness raising materials developed by Q3 2022

•	Records of private sector meetings by Q3 2022.


Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 1.2 Integrated Climate-resilient Flood Management Strategies and urban EbA guidelines developed for Vientiane, Paksan, Savannakhet and Pakse,
and effective Flood Risk Management Committees as coordination mechanisms

Project Activity Name *

Activity 1.2.1 Conduct economic valuation of urban ecosystem services.

Status *

Activity started - progress on track

Implementation Progress *

20 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q5-Q11
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Progress for the relevant reporting period

Progress for the relevant reporting period (max 1000 words)

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences
between the planned implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related
to non-compliance with GCF standards or conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected
results.



A Divisional Internal Agreement between UNEP Climate Change Adaptation Unit (Nature and Climate Branch) and the Chief Environmental Economist
(Biodiversity and Land Branch) was signed on 6 July 2020 for the execution of activity 1.2.1. The methodology for economic valuation or urban ecosystem
services from urban wetlands and streams was validated during the inception workshop in April 2021. The workshop engaged project stakeholders at the
national and sub-national levels and was attended by 67 participants from various institutions including the Department of Climate Change, Department of
Meteorology and Hydrology, Department of Water Resource under Ministry of Natural Resources and Environment, Ministry of Public Work and Transport,
Ministry of Agriculture and Forestry, Ministry of Finance, Mekong river Commission, NGOs, Lao Women Union, National University of Laos ,Vientiane
Capital, Borikhamxay, Savannakhet and Champasack Provincial of Natural Resources and Environment, District offices of Natural Resources and
Environment and other related stakeholders at local level such as representatives from unions and community organizations UNEP Chief Environmental
Economist of UNEP provided an overview of the steps in economic valuation and the methodological approach. The steps include:



1.	Assessing the extent and condition of existing wetlands and streams

2.	Identifying and quantifying the provisioning, regulating and cultural services of urban wetlands and streams

3.	Delineating the dominant drivers of change (direct and indirect) for the urban wetlands and streams

4.	Developing climate change scenarios and corresponding change in ecosystem services from urban wetlands and streams

5.	Evaluating the functions and economic values of the urban wetlands and streams

6.	Estimating the annualized value of the services under each land use

7.	Setting the decision-making framework for conservation / restoration of wetlands and streams under different climate change scenarios.



The methodological approach includes (i) biophysical assessment of the extent and condition of existing wetlands and streams; (ii) initial stakeholder
consultation; (iii) socio-economic household survey (iv) economic valuation methods (net factor income, discrete choice experiment, avoided damage
costs) (v) development and mapping of climate change scenarios and corresponding change in ecosystem service values from urban wetlands and
streams; (vi) Cost-Benefit Analysis of conservation and restoration of wetlands and streams under alternative climate change scenarios. 



At the end of the reporting period the sub-activities (i) biophysical assessment and (ii) stakeholder consultation have been completed and (iii) household
survey is ongoing. 



(i) The generation of biophysical data for economic valuation of urban ecosystem services was conducted by Environmental Pulse Institute. The study
mapped land cover in the Laos PDR region for the four cities – Vientiane, Paksan, Savannakhet and Pakse. The land cover products were generated for
four epochs; 1990, 2000, 2010 and 2020 using Landsat TM satellite data (30-meter resolution) to delineate the spatial distributions of land cover in the
areas and their changes over the decade for four level 6 catchments covering the target cities. A linear model was applied to predict the trend of the land
use activity under different climate change scenarios for 2030, 2040 and 2050.



(ii) The stakeholder consultations were conducted at two levels for each study site. The first consultations were conducted with government authorities
including the City Office for Management and Service, the Natural Resource and Environment Office, and Agriculture and Forestry Office to discuss the
ecosystem valuation methodology and workplan at the city level. The research team visited each of these authorities to interview 2-4 designated
representatives using semi-structured interviews. The main questions were on previous projects, the impact of urban development, land use, and future
plans for development of the study site. In addition, secondary data were collected on water level, water temperature, population, land area, maps and
existing studies related to the site.

The second set of consultations were conducted at the village level at each site. Almost all village committees including village chiefs, elder, women and
youth representatives participated in the consultation meetings. The research team used semi-structured questions to consult on ecosystem services,
observed changes and the impact of climate change on the site. Each urban wetland in the four study sites were visited to observe their current situation
and the types of ecosystem services that are provided to the communities. The stakeholder consultations were undertaken by Dr. Duangmany Luangmany
and her team during the period from July to August 2021. The stakeholder consultation process serves four purposes: 1) Identification of the key
provisioning, regulating and cultural services provided by urban wetlands and streams at the four study sites; 2) Delineation of the dominant drivers of
change (direct and indirect) at each study site; 3) Identification of relevant policy/development questions specific to each study site (e.g., proposed land
conversions) that the study can aim to inform; 4) Identification of available existing data and studies for each study site.



(iii) The survey instrument consists of three sections: (a) household use and perception of urban wetlands; (b) discrete choice experiment (DCE) method to
elicit the economic value of marginal changes in multiple ecosystem services; (c) respondent characteristics and socioeconomic status. The target
respondent group consists of 100 households living in the vicinity of each urban stream and wetland study site. The proposed sample selection follows
conventions within the ecosystem services literature. Based on the population size of the targeted urban areas, a minimum of 400 responses would be
needed (95% confidence level, 5% margin of error). The respondent households will be selected randomly, and the interviews will be conducted in face-to-
face interviews at the respondents’ homes. Selection rules are applied in order to identify households and avoid selection biases. The survey respondents
are 54% women and 46% men. The survey is conducted by local enumerators 17 enumerators (41% women) trained by

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Key milestones and deliverables for the next reporting period

Key milestones

1.	Complete socio-economic survey

2.	Undertake economic valuation of target sites 

3.	Further dialogues with National University of Laos, MONRE and MPWT to coordinate results and input to the ICFMS.



Deliverables

•	Socio-economic survey results

•	Briefing note/policy brief developed on the economics of EbA by Q4 2022.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.



Annual Performance Report CY2021 21 / 65

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 1.2 Integrated Climate-resilient Flood Management Strategies and urban EbA guidelines developed for Vientiane, Paksan, Savannakhet and Pakse,
and effective Flood Risk Management Committees as coordination mechanisms

Project Activity Name *

Activity 1.2.2 Conduct hydrological assessments and climate risk assessments to inform climate change adaptation solutions for flood management in
Vientiane, Paksan, Savannakhet and Pakse.

Status *

Activity started - progress delayed

Implementation Progress *

5 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q2-Q7

Progress for the relevant reporting period

The MONRE has established a technical working group on hydrological modelling comprised of four departments: Department of Meteorology and
Hydrology, Department of Climate Change, Department of Water Resource and Lao National Mekong Committee Secretariat. The technical working group
aims to strengthen the coordination among relevant departments and support the ICFMS process.



Terms of reference for the development of Digital Terrain Models (DTM) for Pakse, Paksan and Savannakhet have been developed and the procurement
process is expected to be completed in the first quarter of 2022. The DTM for Vientiane city will be provided by the World Bank who has already
commissioned this work. Once the overall cost of the DTM for Pakse, Paksan and Savannakhet and the overall cost for the hydrological assessment and
modelling is determined, potential savings in the budget of Activity 1.2.2 resulting from World Bank’s contribution of DTM data will be re-allocated to the
implementation of nature-based solutions under Outcome 2. 


The high-resolution images and DTMs are key inputs for hydrological modelling and the preparation of flood risk maps, which will be used by planners and
decision-makers for urban planning and the design of a mix of grey and green solutions for flood risk reduction. Without an accurate DTM it will be nearly
impossible to design the optimum dimensions of flood control structures, which will form an important component of flood risk reduction in the project
area.



Terms of reference for hydrological assessment and modelling have been validated by MONRE’s hydrological modelling team and the international
procurement of consultancy services is expected to be completed in the first quarter of 2022. The main objective of the assignment is to produce
hydrological/hydraulic models for the four target cities in Lao PDR based on the current and projected climate scenarios and land use changes. The
specific objectives are to;

a)	Conduct hydrological and climate risk assessment.

b)	Establish the 20, 50- and 100-year flood lines in the current climate and land use conditions and simulate future flood risk considering climate change
and land use scenarios using the models developed in the target cities.

c)	Based on the flood risk scenarios informed by the models, identify a range of suitable ecosystem-based adaptation (EBA) options for each of the city
catchments. These may include a combination of nature-based solutions (NbS)and grey infrastructure-based solutions where relevant. The objective is to
inform the identification of EbA options that reduce urban flood risk while maximizing return on investment and other co-benefits such as improved
biodiversity, water quality, air quality or heatwave risk reduction. The range of options identified will be costed and studied through multi-stakeholder
consultations in order to support cost-effective investment decisions and long term integrated urban planning in the cities ICFMS. 

d)	Build capacity of local experts from MONRE, MWPT and NUoL to run, maintain and update the models to develop decision support system for planning
and implementing city infrastructure.


Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

1.	Procurement of consulting firms for hydrological assessment and climate risk assessment and UAV survey for DTM development.

2.	Complete UAV survey in three cities 

3.	Conduct stakeholder consultations in the project areas and potential users of the models 

4.	Development of 4 hydrological models, 1 for each of the 4 cities and wetland assessment



Deliverables

•	DTM for Pakse, Paksan and Savannakhet by Q4, 2022

•	Four preliminary hydrological models using globally available data by Q4, 2022

•	4 consultation reports with potential users of models in planning departments by Q4 2022

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 1.2 Integrated Climate-resilient Flood Management Strategies and urban EbA guidelines developed for Vientiane, Paksan, Savannakhet and Pakse,
and effective Flood Risk Management Committees as coordination mechanisms

Project Activity Name *

Activity 1.2.3 Develop the ICFMS and mainstream climate change and urban EbA into relevant policies, guidelines and plans.

Status *

Activity not yet due

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q4-20

Progress for the relevant reporting period

Progress for the relevant reporting period (max 1000 words)

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences
between the planned implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related
to non-compliance with GCF standards or conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected
results.



The start of this activity was re-scheduled to Q2 2022 (Q8) in the revised implementation schedule submitted with the Inception report. The schedule has
been updated based on the progress made by the project to date and taking into consideration the existing and future possible challenges posed by the
Covid-19 situation in the country. The sequencing, milestones and deliverables remain unchanged. 



A consultancy offer for the development of political economic analysis (recommended by ITAP) was advertised but no applications were received. The
PMU suggested it may be due to the sensitivity of the title in the political context of Lao PDR. Therefore, the title and the ToR of this consultancy have been
reviewed as “Analysis of stakeholders and the socio-economic and institutional environment to enable sustainable governance frameworks for Integrated
Climate Resilience Flood Management Strategies in Lao PDR”. The consultancy was re-advertised on 25th January 2022 and is expected to begin in March.
The objective of the assignment is producing a comprehensive analysis of the socio-economic, institutional and policy context in each of the four
provincial capitals targeted in the project, with a view to design an effective stakeholder engagement plan and a sound governance framework for the
implementation of Integrated Climate-resilient Flood Management Strategy (ICFMS) in each target city.



The mobilization of key stakeholders at the city and provincial level is scheduled to start in the next reporting period, including the organization of the city-
level of Flood Risk Management Committees as the coordination mechanism of the ICFMS. The Committee will include representatives from MONRE,
MPWT and MPI as well as representatives from relevant provincial departments, to be convened by the provincial governor. This will be informed by the
“Analysis of stakeholders and the socio-economic and institutional environment to enable sustainable governance frameworks for Integrated Climate
Resilience Flood Management Strategies in Lao PDR” to be conducted in the first semester of 2022. The actual development of ICFMS is scheduled to start
in Q1 2023 upon completion of the hydrological models (Activity 1.2.2) and ecosystem economic valuation (Activity 1.2.1). As mentioned above, the project
will collaborate with the World Bank in the development of a joint ICFMS that incorporated NbS in Vientiane since the World Bank Technical Assistance
(TA) program under the Southeast Asia Disaster Risk Management Project (SEA-DRM) aims to develop a Flood Management Strategy for Vientiane. 




Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Key milestones

1.	Sign Cooperation Agreement with MPWT on ICFMS planning and implementation

2.	Convene ICFMS stakeholders at the city level and organize Flood Risk Management Committees

3.	Set up coordination mechanisms for ICFMS



Deliverables

•	1 Cooperation Agreement between MONRE and MPWT signed by Q2 2022

•	Minutes of meetings of the 4 Flood risk management committees by Q4 2022


Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 1.2 Integrated Climate-resilient Flood Management Strategies and urban EbA guidelines developed for Vientiane, Paksan, Savannakhet and Pakse,
and effective Flood Risk Management Committees as coordination mechanisms

Project Activity Name *

Activity 1.2.4 Develop national urban EbA guidelines for Laos and recommendations for policies on urban flood management.

Status *

Activity not yet due

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q2-Q8

Progress for the relevant reporting period

The start of this activity was re-scheduled to Q1 2023 (Q11) in the revised implementation schedule submitted with the Inception report. The schedule has
been updated based on the progress made by the project to date and taking into consideration the existing and future possible challenges posed by the
Covid-19 situation in the country. The sequencing, milestones and deliverables remain unchanged. 
The completion of the hydrological models (Activity 1.2.2), ecosystem economic valuation (Activity 1.2.1) and ICFMS development process will contribute
to the development of the EBA guidelines which are expected to be completed by Q4 of 2023. 


Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Key milestones

1.	Procurement of International consultant. 

2.	EBA Guideline development process initiated by Q4 2022.



Deliverables

•	Minutes of stakeholder consultation processes in support of the guideline development process by Q4 of 2022.


Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 2.1 Area of wetland restored contributing to flood reduction and sustainable management of the Nong Peung wetland in Paksan

Project Activity Name *

Activity 2.1.1 Develop a wetland management plan for Nong Peung wetland in Paksan.

Status *

Activity not yet due

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q2-Q20

Progress for the relevant reporting period

The development of the Nong Peung wetland management plan has been assigned to NUoL Faculty of Forest Science (FFS) who will lead the work with
PONRE and the PIU in Paksan. The development of the wetland management plan will be informed by the social and ecological baseline assessment under
Activity 1.1.1, the spatial analysis under Activity 1.1.2, the economic valuation of ecosystem services under Activity 1.2.1 and the in-situ assessment of the
wetland carried out by FFS. The NUoL Knowledge Hub ToR and the detailed workplan with FFS specifies the sub-activities and the participatory process to
develop the wetland management plan. Community involvement in the management of the wetland will be facilitated by the establishment of the
community Nong Peung wetland management committee. In Q4 2021 the PPSC and PONRE PIU launched an initial consultation process with government
representatives and local communities for the establishment of the wetland management committee and the development of management plans. The
consultations were held between 24 September and 23 November 2021 in Paksan and 7 villages in the area of Nong Peung at Paksan district and
Khamkeuth district (Borikhamxay Province) with a total participation of 767 of people (110 women). Consultations included stakeholders at the provincial,
district and village level including Provincial level of Natural Resources and Environment (PONRE); Planning and Investment; Public Works and Transport;
Agriculture and Forestry; Provincial and district government representatives, Lao Women’s union, Lao front, Youth’s union as well as heads of village, head
of village women and mass organization at the village level.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Key milestones

1.	Nong Peung Wetland assessment completed

2.	Community wetland management committee established with agreed ToR by Q1 2022

3.	Conduct land use planning workshops with stakeholders linking with outputs of the wetland assessment 

4.	Detailed wetland management plan completed 



Deliverables

•	Land use planning workshops with stakeholders 

•	Nong Peung wetland sustainable management plan by Q4 2022.


Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 2.1 Area of wetland restored contributing to flood reduction and sustainable management of the Nong Peung wetland in Paksan

Project Activity Name *

Activity 2.1.2 Rehabilitate the Nong Peung wetland.

Status *

Activity not yet due

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q5-Q20

Progress for the relevant reporting period



The start of this activity was re-scheduled to Q1 2022 in the revised implementation schedule submitted with the Inception report. The schedule has been
updated based on the progress made by the project to date and taking into consideration the existing and future possible challenges posed by the Covid-19
situation in the country. The sequencing, milestones and deliverables remain unchanged. 



The targeting of restoration sites in the wetland will be done in accordance with the eligibility criteria set out in funded proposal and Schedule 1 of the FFA
and based on the results of the baseline assessment and the Nong Peung wetland assessment.


Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Key milestones

1.	Develop a detailed plan and protocols for wetland rehabilitation including removal of invasive species, removal of man-made barriers, removal of
sedimentation, construction of dikes/dams and planting of indigenous species

2.	Identify and procure equipment and materials for rehabilitation of wetland

3.	Contractual service for service providers to carry out rehabilitation activities

4.	Capacity of wetland management committee built on maintenance and monitoring of wetlands



Deliverables

•	Site identification and protocols developed for restoration / rehabilitation activities by Q3 2022

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 2.2 Area of urban streams restored contributing to flood reduction and sustainable management of urban streams in Savannakhet and Pakse

Project Activity Name *

Activity 2.2.1 Restore natural urban streams in Savannakhet and Pakse.

Status *

Activity not yet due

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q5-Q20

Progress for the relevant reporting period

The start of this activity was re-scheduled to Q1 2022 in the revised implementation schedule submitted with the Inception report. The schedule has been
updated based on the progress made by the project to date and taking into consideration the existing and future possible challenges posed by the Covid-19
situation in the country. The sequencing, milestones and deliverables remain unchanged.



The targeting of restoration sites in the streams will be done in accordance with the eligibility criteria set out in funded proposal and Schedule 1 of the FFA
and based on the results of the baseline survey, the hydrological assessment and the streams assessment.


Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Key milestones

•	Detailed plan and protocols for removal of solid waste, restoration of vegetation and stream banks, and removal of invasive species developed.

•	identify and procure equipment and materials for restoration of urban streams

•	Contractual service for service providers to carry out rehabilitation activities

•	Capacity of wetland management committee built on maintenance and monitoring of wetlands



Deliverables

•	Site identification and protocols developed for restoration / rehabilitation activities initiated by Q3 of 2022

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 2.2 Area of urban streams restored contributing to flood reduction and sustainable management of urban streams in Savannakhet and Pakse

Project Activity Name *

Activity 2.2.2 Develop management plans for restored urban streams in Savannakhet and Pakse.

Status *

Activity not yet due

Implementation Progress *

5 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q2-Q20

Progress for the relevant reporting period

The development of urban streams management plans has been assigned to NUoL Faculty of Forest Science (FFS) who will lead the work with PONRE and
the PIU in Savannakhet and Pakse. The development of the streams management plans will be informed by the social and ecological baseline analysis
under Activity 1.1.1, the spatial analysis under Activity 1.1.2, the economic valuation of ecosystem services under Activity 1.2.1 and the in-situ assessment
carried out by FFS. The NUoL Terms of Reference and the detailed workplan with FFS specify the sub-activities and the participatory process to develop the
stream management plans. Community involvement in the management of the streams will be facilitated by the establishment of community streams
management committees.



In Q4 2021 the PPSC and PONRE PIU launched an initial consultation process with local communities for the selection and establishment of the
management committees and stream management plans of Huay Khy La Mung stream in Savannakhet. The consultations were held in 4 villages along
the Huay Khy La Mung, the Phin district administration office and the Tha Pang Thong district administration office (Savannakhet province) between 8
November and the 17 December 2021 with a total participation of 124 people (29 women). Consultations included stakeholders at the provincial, district
and village level including Provincial level of Natural Resources and Environment (PONRE); Planning and Investment; Public Works and Transport;
Agriculture and Forestry; Provincial and district government representatives, Lao Women’s union, Lao front, Youth’s union as well as head of village, head of
village women and mass organization at the village level. The Lao Covid Task Force prevention measures cited above were applied. 



A similar consultation is scheduled for the target stream area in Pakse. However, this province has a higher number of Covid-19 cases and restriction
measures have not been conducive for the organization of in-person consultations so far. 


Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Key milestones 

1.	Urban streams assessment completed

2.	Consultation workshops for the development of sustainable management plans including with community management committees and UDAA on
waste management

3.	Stream management plans developed. 



Deliverables

•	2 stream management committees established with agreed TORs by Q1 2022

•	2 consultation workshops reports on the development of management plans by Q3 2022.

•	Savannakhet and Pakse urban streams sustainable management plans completed by Q4 2022

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 2.3 Area of permeable paving solutions installed in public areas contributing to flood reduction in Vientiane, Paksan, Savannakhet and Pakse

Project Activity Name *

Activity 2.3.1 Design permeable paving solutions for public areas in Vientiane, Paksan, Savannakhet and Pakse.

Status *

Activity not yet due

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q2-Q9

Progress for the relevant reporting period



The start of this activity was re-scheduled to Q2 2022 in the revised implementation schedule submitted with the Inception report.

The NUoL Knowledge Hub terms of reference stablishes the collaboration between the Faculty of Engineering, the Ministry of Public Works and Transport
(MPWT) and an expert consultant in the design and demonstration of permeable pavement solutions. The design of the permeable pavement will be based
on soil data, water level, topography survey, geological survey, material experiments and structural designs.

The activity will also be informed by the baseline assessment that would determine available technologies and uptake of permeable paving solutions in the
target urban areas.


Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Key milestones

1.	Cooperation Agreement with MPWT

2.	Recruitment of an expert consultancy firm

3.	Assessment of bio-physical characteristics, site-specific social and environmental surveys and design of different solutions using appropriate 

models

4.	4 workshops (one per city) to review site selection and technical designs of permeable paving solutions



Deliverables

1.	4 city-level social and environmental surveys by Q3 2022.

2.	4 consultation workshops reports (one per city) on permeable paving solutions by Q4 2022.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 2.3 Area of permeable paving solutions installed in public areas contributing to flood reduction in Vientiane, Paksan, Savannakhet and Pakse

Project Activity Name *

Activity 2.3.2 Install permeable paving in public areas in Vientiane, Paksan, Savannakhet and Pakse.

Status *

Activity not yet due

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q4-Q12

Progress for the relevant reporting period



In the revised implementation schedule submitted with the inception report this activity is scheduled to commence in Q1 2023 after completion of Activity
2.3.1

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Key milestones

1.	No milestones for the next reporting period. 



Deliverables



2.	No deliverables for the next reporting period.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

2.4 Progress Update on the Logic Framework Indicators
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Values of Baseline, mid-term target and final targets should be the same from the approved funding proposals unless calculation methodologies were
revised in agreements with the GCF. Please attach a supporting document(s) describing the calculation methodology of the current value of all the indicators
in Section 5; the indicators cover core, impact, outcome, and output levels. If there is a change in the methodology, you need to include clear justifications
for the change and changed values as compared to the previous year.

This sub-section 2.4 is not applicable for REDD+ Results-Based Payments Projects. Please write 'Not Applicable' as the response.

2.4.1 Core Indicators

Select applicable core indicators

  Mitigation Core Indicator 1 - Tonnes of carbon dioxide equivalent (tCO2eq) reduced as a result of GCF funded project/programme

  Mitigation Core Indicator 2 - Cost per tCO2eq decreased for GCF funded project/programme

  Mitigation Core Indicator 3 - Volume of finance leveraged by GCF funding (Disaggregated by public/private source)

X Adaptation Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme

X Adaptation Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme

X Adaptation Core Indicator 3 - Number of total beneficiaries relative to total population

Adaptation Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme (Units: number of individuals and percentage %)

Please provide ex-post 'Current Value' on a cumulative basis. Please note that the values should be based on total funding (GCF funding and co-financing).

Baseline

0

Baseline (% of female)

0 %

Current Value

0

Current Value (% of female)

%

Mid-term Target

14920

Mid-term Target (% of female)

50 %

Final Target

74600

Final Target (% of female)

50 %

Remarks (including changes, if any)

Adaptation Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme (Units: number of individuals and percentage %)

Please provide ex-post 'Current Value' on a cumulative basis. Please note that the values should be based on total funding (GCF funding and co-financing).

Baseline

0

Baseline (% of female)

0 %

Current Value

0

Current Value (% of female)

0 %

Mid-term Target

0

Mid-term Target (% of female)

0 %

Final Target

825000

Final Target (% of female)

50 %

Remarks (including changes, if any)
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Adaptation Core Indicator 3 - Number of total beneficiaries relative to total population (Units: percentage %)

Please provide ex-post 'Current Value' on a cumulative basis. Please note that the values should be based on total funding (GCF funding and co-financing).

Share of direct beneficiaries relative to total population

Baseline

%

Current Value

%

Mid-term Target

%

Final Target

%

Share of female direct beneficiaries relative to total population

Baseline (female)

%

Current Value (female)

%

Mid-term Target (female)

%

Final Target (female)

%

Share of indirect beneficiaries relative to total population

Baseline

%

Current Value

%

Mid-term Target

%

Final Target

%

Share of female indirect beneficiaries relative to total population

Baseline (female)

%

Current Value (female)

%

Mid-term Target (female)

%

Final Target (female)

%

Remarks (including changes, if any)
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2.4.2 Impact Indicators

Select applicable impact indicators

  M1.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased low-emission energy access and power generation

  M2.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased access to low-emission transport

  M3.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of buildings, cities, industries and appliances

  M4.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of sustainable management of forests and conservation and
enhancement of forest carbon stocks

X A1.1 Change in expected losses of lives and economic assets due to the impact of extreme climate-related disasters in the geographic area of the GCF
intervention

  A1.2 Number of males and females benefiting from the adoption of diversified, climate resilient livelihood options (including fisheries, agriculture, tourism,
etc.)

  A1.3 Number of Fund funded projects/programmes that supports effective adaptation to fish stock migration and depletion due to climate change

  A2.1 Number of males and females benefiting from introduced health measures to respond to climate-sensitive diseases

  A2.2 Number of food secure households (in areas/periods at risk of climate change impacts)

  A2.3 Number of males and females with year round access to reliable and safe water supply despite climate shocks and stresses

  A3.1 Number and value of physical assets made more resilient to climate variability and change, considering human benefits (reported where applicable)

  A4.1 Coverage/scale of ecosystems protected and strengthened in response to climate variability and change

X A4.2 Value of ecosystem services generated or protected in response to climate change

A1.1 Change in expected losses of lives and economic assets due to the impact of extreme climate-related disasters in the geographic area of the GCF
intervention (Units: multiple, as applicable)

Please provide ex-post 'Current Value' on a cumulative basis.

Select Units (as many as possible)

  Persons

  Economic Assets

X Other

USD loss amount

Unit - Other

Baseline

0

Current Value

0

Mid-term Target

0

Final Target

0

Remarks (including changes, if any)

Baseline to be determined by the baseline survey.



US$ amount can only be determined based on the magnitude of the flood that may or may not occur in Year 3 and Year 5.
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A4.2 Value of ecosystem services generated or protected in response to climate change (Units: Currency)

Please provide ex-post 'Current Value' on a cumulative basis.

Select Currency

USD

Baseline

0

Current Value

0

Mid-term Target

34464

Final Target

344640

Remarks (including changes, if any)

Baseline: No new protection or restoration efforts with climate change risks produce ecosystem services



 



Current Value: No new protection or restoration efforts with climate change risks produce ecosystem services



 



Mid-term Target: US$ 34,464/year in flood protection and other ecosystem services from Nong Peung wetland.



US$ 20,104/year in flood protection and other ecosystem services from urban streams in Pakse and Savannakhet.



 



Final Target: US$ 344,640/year in flood protection and other ecosystem services from Nong Peung wetland.



US$ 201,040/year in flood protection and other ecosystem services from urban streams in Pakse and Savannakhet

2.4.3 Project/Programme-level Outcome & Output Indicators

Please provide ex-post 'Current Value' on a cumulative basis.
If you have multiple outputs to be reported against one outcome, you need to write down the same outcome name for
every output.
Likewise, if you have multiple indicators to be reported against one output, you need to write down the same output name and corresponding outcome name for every
indicator.
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Use 'Add row' button to add multiple outcomes, outputs and/or indicators.

Results Area Type

Adaptation

Outcome Name

A7.0 Strengthened adaptive capacity and reduced exposure to climate risks

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Non applicable

Indicator Name

A.7.1. Use by vulnerable households, communities, businesses and public-sector services of Fund-supported tools, instruments, strategies and activities to
respond to climate change and variability

Unit

Level of policy uptake scorecard

Baseline

0

Current Value

0

Mid-term Target

0

Final Target

2

Remarks (including changes, if any)

Baseline:No incorporation of ICFMS in government policies and plans.



Current Value: No incorporation of ICFMS in government policies and plans.



Final Target:Government departments have incorporated ICFMS into their policies and plans at Level 2 of policy uptake scorecard[1]



 



[1] This policy uptake scorecard will have four levels and will measure the extent of use of the ICFMS in relevant government policies and plans. Level 0:
ICFMS not integrated meaningfully into urban development plans and policy; Level 1: ICFMS narrative woven through the draft urban development plan;
Level 2: Action plan and toolkit for implementation of the ICFMS with EbA fully mainstreamed have been developed; Level 3:  Budgets allocated to
implement the ICFMS.
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Results Area Type

Adaptation

Outcome Name

Component 1. Technical and institutional capacity building to plan, design, implement and maintain integrated urban
Ecosystems-based Adaptation (EbA) Interventions for the reduction of climate change-induced flooding

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 1.1 Strengthening of institutional capacity for integrated flood risk management and implementation of urban ecosystems-based adaptation and
males and females with increased awareness of climate threats

Indicator Name

1.1.1 Number of institutions with strengthened institutional capacity for integrated flood risk management and implementation of urban ecosystems-based
adaptation as measured by the capacity scorecard

Unit

Number of institutions

Baseline

0

Current Value

0

Mid-term Target

4

Final Target

10

Remarks (including changes, if any)



Baseline: Baseline institutional capacity to be measured in Year 2[1]


Current value: Baseline institutional capacity to be measured in Year 2.


Mid-term target:  4 institutions with strengthened capacity with minimum score of 4 out of 10 each. Mid-term targets will be determined based on the
baseline study that will be conducted in Year 2 of project implementation.


Final Target: 10 institutions with strengthened capacity with minimum score of 8 out 10 each. Final targets will be determined based on the baseline
study that will be conducted in Year 1 of project implementation.


Remarks: Due to Covid-19 movement restrictions in the country the baseline survey was rescheduled to Year 2.





[1] The indicator scale is based on five-step criteria of capacity assessment for each stakeholders group: i) Are the stakeholders aware of the current and
expected impacts of climate change-induced floods on cities?; ii) Do the stakeholders have the capacity to plan for and implement integrated flood
management and urban EbA approaches at city, provincial, and national levels, including coordination among institutions?; iii) Do the stakeholders have
access to the city-level urban EbA manuals within the ICFMS and to national urban EbA guidelines?; iv) Do the stakeholders have the capacity to access
funding for integrated flood management and urban EbA interventions?; v) Is there evidence of adequate institutional capacities for the continuous
monitoring and reviewing of ICFMS and learning from urban EbA interventions that have been implemented through the project and the ICFMS?. Each
question is answered with an assessment and score for the extent to which the associated criterion has been met: not at all (= 0), partially (= 1) or to a large
extent/completely (= 2). An overall score is calculated, with a maximum score of 10 given five criteria. These five criteria will be elaborated, reviewed and
validated at inception phase of the project. Sub-questions under each criterion will correspond to deliverables of capacity building activities in the project.
For example, training activities will have tests to measure learning of participants, linkage of the knowledge hub to the research centres of relevant
ministries will be assessed, and local governments’ use of financial tools or programming of funds for operation and maintenance based on economic
valuation work will be assessed.
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Results Area Type

Adaptation

Outcome Name

Component 1. Technical and institutional capacity building to plan, design, implement and maintain integrated urban
Ecosystems-based Adaptation (EbA) Interventions for the reduction of climate change-induced flooding

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 1.1 Strengthening of institutional capacity for integrated flood risk management and implementation of urban ecosystems-based adaptation and
males and females with increased awareness of climate threats

Indicator Name

1.1.2 Number of males and females with increased awareness of climate threats and participating in implementation wetland and stream management
plans and cleaning of drainage lines.

Unit

Number of males and females

Baseline

0

Current Value

0

Mid-term Target

14920

Final Target

37300

Remarks (including changes, if any)

Results Area Type

Adaptation

Outcome Name

Component 1. Technical and institutional capacity building to plan, design, implement and maintain integrated urban
Ecosystems-based Adaptation (EbA) Interventions for the reduction of climate change-induced flooding

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 1.2 Integrated Climate-resilient Flood Management Strategies and urban EbA guidelines developed for Vientiane, Paksan, Savannakhet and Pakse,
and effective Flood Risk Management Committees as coordination mechanisms

Indicator Name

1.2.1 Level of effectiveness of Flood Risk Management Committees established as coordination mechanisms

Unit

Level determined by scorecard

Baseline

0

Current Value

0

Mid-term Target

1

Final Target

3

Remarks (including changes, if any)
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Results Area Type

Adaptation

Outcome Name

Component 1. Technical and institutional capacity building to plan, design, implement and maintain integrated urban
Ecosystems-based Adaptation (EbA) Interventions for the reduction of climate change-induced flooding


Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 1.2 Integrated Climate-resilient Flood Management Strategies and urban EbA guidelines developed for Vientiane, Paksan, Savannakhet and Pakse,
and effective Flood Risk Management Committees as coordination mechanisms

Indicator Name

1.2.2. Level of uptake of ecosystem valuation

Unit

Level from 0 to 3 - see legend under remarks box

Baseline

0

Current Value

0

Mid-term Target

1

Final Target

3

Remarks (including changes, if any)

Results Area Type

Adaptation

Outcome Name

Rehabilitation and protection of ecosystems in response to climate variability and change

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 2.1 Area of wetland restored contributing to flood reduction and sustainable management of the Nong Peung wetland in Paksan

Indicator Name

2.1.1 Area of wetland restored contributing to flood reduction

Unit

Area (ha)

Baseline

0

Current Value

0

Mid-term Target

80

Final Target

800

Remarks (including changes, if any)

Results Area Type

Adaptation

Outcome Name

Rehabilitation and protection of ecosystems in response to climate variability and change

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 2.1 Area of wetland restored contributing to flood reduction and sustainable management of the Nong Peung wetland in Paksan

Indicator Name

2.1.2. Level of uptake of wetland management plan

Unit

Level of uptake - see legend in the remarks box below

Baseline

0

Current Value

0

Mid-term Target

1

Final Target

2

Remarks (including changes, if any)
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Results Area Type

Adaptation

Outcome Name

Rehabilitation and protection of ecosystems in response to climate variability and change


Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 2.2 Area of urban streams restored contributing to flood reduction and sustainable management of urban streams in Savannakhet and Pakse

Indicator Name

2.2.1 Area of urban streams restored contributing to flood reduction

Unit

Area (ha)

Baseline

0

Current Value

0

Mid-term Target

70

Final Target

700

Remarks (including changes, if any)

Results Area Type

Adaptation

Outcome Name

Rehabilitation and protection of ecosystems in response to climate variability and change

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 2.2 Area of urban streams restored contributing to flood reduction and sustainable management of urban streams in Savannakhet and Pakse

Indicator Name

2.2.2 Level of uptake of stream management plan

Unit

Level determined by scorecard

Baseline

0

Current Value

0

Mid-term Target

1

Final Target

2

Remarks (including changes, if any)

Baseline: Level 0 for 3 community management committees and Level 0 for government agencies specified in the management plan 



Current Value: Level 0 for 3 community management committees and Level 0 for government agencies specified in the management plan



Mid-term Target: Level 1 for 3 community management committees and Level 1 for all government agencies specified in the management plan



Final Target: Level 2 for 3 management committees and Level 2 for at least 40% of government agencies specified in the management plan



 



Level 0 = the relevant bodies and agencies are not aware of the management plan; Level 1 = the relevant bodies and agencies are aware of and have
access to the management plan; Level 2 = the relevant bodies and agencies are implementing at least 50% of the management practices proposed in the
plan; Level 3 = the relevant bodies and agencies are implementing 80% of the management practices proposed in the plan.
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Results Area Type

Adaptation

Outcome Name

Rehabilitation and protection of ecosystems in response to climate variability and change

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 2.3 Area of permeable paving solutions installed in public areas contributing to flood reduction in Vientiane, Paksan, Savannakhet and Pakse

Indicator Name

2.3.2 Square meters of permeable paving solutions installed in public areas contributing to flood reduction

Unit

Square meters

Baseline

0

Current Value

0

Mid-term Target

9000

Final Target

18000

Remarks (including changes, if any)

 





Baseline study to be conducted in Year 2 of project implementation.


Due to Covid-19 movement restrictions in the country the baseline survey was rescheduled to Year 2.  Considering the new implementation schedule
(Annex 2) the target of 9,000 sqm of paved solutions will not be achieved by mid-term in Q1 2023. At mid-term, it is expected that 10% (180 sqm) will
be completed as demonstration and pilot.



If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

2.5 Report on changes during implementation (include actual and expected changes)

 Changes in the national-level project governance and management structure



The initial membership of the National Project Steering Committee was reviewed in consultation with UNEP. NUoL and EPF were included in the NPSC as key
project stakeholders whilst the representation of the city-governors and the National Front[1] at the NPSC was not considered relevant. The final approved list
of members is provided in Annex 3.1 of the Inception report.



To strengthen the PMU functions MONRE assigned a senior official as Project Manager to dedicate 30% of its time to support the Project Director’s project
management functions (MONRE-funded position). Accordingly, the title of the GCF-funded Project Manager position in the approved project proposal was
renamed National Project Coordinator (NPC).  The roles of the Project Manager and the NPC are described in Annex 8 of the Inception report.






2. Changes in sub-national level project governance and management structure





The approved project document refers to the establishment of city-level project steering committees (CPSCs). However, instead of city-level, the NPSC decided
to replace the City-level Steering Committees by Provincial Project Steering Committee (PPSC) under the chairmanship of the Director of the Provincial Office
of Natural Resources and Environment (PONRE) to widen the scope of the project at provincial level and provide strategic leadership to the project at a higher
level.   It was also decided to establish Project Implementation Units (PIU) with a focal point assigned by the PONRE to support PONRE and PPSC in planning,
implementation and monitoring of the project activities. The decentralization of implementation through PIUs is also expected to facilitate the engagement of
provincial stakeholders during the implementation process. The PIU is composed of existing government staff hence the provincial governments will cover the
costs of the PIU as part of their project contribution.



 



[1] Mass-based organisation associated with the Lao People’s Revolutionary Party

Describe changes to the project during the reporting period. In particular, the report should cover elements such as change of beneficial ownership structure, management changes of
the Accredited Entity, policies and other elements relevant for the project, and any other material change that could influence the overall outcome of the project.



Annual Performance Report CY2021 40 / 65

2.6 Implementation challenges and lessons learned

Challenge encountered

Delays in the recruitment of project personnel were experienced through 2021 as several positions had to be re-advertised and overall the recruitment
procedure takes an average of four months. For example, the selected candidate for the M&E and Gender Officer position declined the offer in September
2021 as she had previously accepted another offer. Following a second round of advertisement the position has been filled on 1 February 2022 (outside the
reporting period). Only two applications were received for the part-time Environmental and Social Safeguards Officer vacancy and, as per the recruitment
policy, at least three candidates are required. The position had to be re-advertised and is expected to be filled in March 2022. The impact of the delay in the
recruitment of these two positions has been relatively moderate since the baseline assessment and the actual implementation of activities were not able to
start until November 2021. 



The Procurement Officer had been on board since late 2020 but resigned from the position effective from 30 October 2021. The selected candidate for the
replacement of the procurement officer declined the offer hence the position has been advertised on 25 January 2022 (outside the reporting period). This
represents a challenge as numerous procurement processes, particularly consultancy services, are ongoing. The Chief Technical Advisor (CTA) and UNEP
Task Manager provide support to MONRE and EPF in the development and validation of terms of reference, definition of evaluation criteria and evaluation
of proposals. 



The CTA was recruited by UNEP following MONREs request to recruit this position internationally and the position was filled mid-August. The CTA plays a
key role in supporting PMU develop terms of reference for partnerships and consultancy services along with the officials of the Department of Climate
Change of MONRE, hence the late start in the year had an impact in the initiation of the technical activities. 



Delays in recruitment of personnel, along with the challenges associated to the Covid-19 restrictions (see below) have cause delays in implementation but
have not impacted the activities and the expected targets.


Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

Procurement

Impact on the project implementation

Moderate

Measures adopted

The vacant positions were re-advertised immediately, and the media used for advertisement were diversified to reach a wider audience. Interviews and
selection panel meetings were conducted virtually due to Covid-19 restrictions. 

During the reporting period the MONRE PMU team, with support of the CTA and UNEP Task manager, covered some of the tasks initially assigned to the
Gender and M&E Officer and the ESS safeguards expert including: (i) Gender Action Plan briefing and inclusion of gender targets and enabling actions in
terms of reference, (ii) supervision of the baseline assessment methodology and (iii) development of the project-specific Grievance Redress Mechanism.

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

  The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

•	Existing human resources were mobilized to cover the tasks of vacant positions as much as possible.

•	Diversification of media support for the advertisement of positions is required in future recruitments to reach wider audiences.

•	EPF processes for recruitment of project personnel (staff and consultants) need to be revised and measures identified to reduce the total duration 

of the recruitment processes. 

•	A longer period for effectiveness of the FAA may need to be considered to cater for pre-inception activities and project personnel recruitment 

periods. 




Please check if this challenge is caused by COVID-19 pandemic.

Yes

No
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Challenge encountered

During 2021 the Government of Lao PDR imposed strict measures to control Covid-19 in the country, particularly after the increase in daily new cases
experienced in September 2021. The measures included lock down in Vientiane from 20th September 2021, restrictions to inter-provincial travel and
restrictions to the entry of foreigners without specific authorization of the Covid Task Force. These restrictions negatively affected project implementation
due to the restricted mobility of PMU to the provinces, the need to conduct all coordination meetings, procurement processes and recruitments virtually and
the impossibility to collect data in the field (including the baseline survey or the wetland assessment). Restrictions on the entry of foreigners also prevented
field missions from the Chief Technical Advisor (CTA), UNEP Task Manager and UNEP Chief of Environmental Economic Unit staff and only remote work
with PMU was possible.

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

Other (e.g. COVID-19, cyber security risks)

Impact on the project implementation

High

Measures adopted

The project team adapted to the situation by organizing meetings virtually and work from home arrangements. Provincial Implementation Units (PIUs) in
PONRE were established in all four provinces to facilitate the implementation of activities on the ground despite restrictions on inter-provincial movements.
In Borikhamxay and Savannakhet provinces, less affected by Covid cases than Vientiane and Pakse, PONRE PIUs were able to organize the above-
mentioned provincial inceptions workshops and consultations on wetland and stream management in late October, November and December. The Task
Force Covid-19 prevention measures adopted during the workshop and consultation meetings included: open air meetings in the villages,

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

  The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

•	MONRE PMU has strengthened virtual work modalities and adopted work from home arrangements during the lockdown to cope with the 

movement challenges posed by the pandemic. 



•	Decentralization to PONRE Project Implementation Units (PIUs) enabled the implementation of initial consultations and data collection in the 

target areas of Paksan and Savannakhet despite the inter-provincial movement restriction of PMU team based in Vientiane. 


Please check if this challenge is caused by COVID-19 pandemic.

Yes

No

 

 

2.7 Updated implementation timetable for the Funded Activity

Please submit the implementation time table for the Funded Activity

Annex 2 _ Revised Implementation schedule APR2021.xlsx

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 2 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 2 is complete and ready for submission.

https://smartme.adalia.fi/GCF/programme_form/download_attachment/1340/1425/project_report?attachment_attr=field_R1rH2JkN
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APR CY2021 Section 3: Financial Information - v3 2022-11-04 20:36 +09:00

[APR CY2021] Section 3: Financial Information
Please note that this is section 3 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

3.1 Approved Budget for entire project period as per FAA

Currency

usd

GCF Funding (Equity)

GCF Funding (Grants)

10000000

GCF Funding (Guarantees)

GCF Funding (Loans)

GCF Funding (Results-Based Payment)

3.1.1 Total GCF Funding

10000000

3.2 Co-financing

Currency

usd

Co-financing (Equity)

Co-financing (Grants)

Co-financing (Guarantees)

Co-financing (In-kind)

1500000

Co-financing (Loans)

Co-financing (Results-Based Payment)

3.2.1 Total Co-financing

1500000

Please confirm the afore-mentioned values are different as per your knowledge. *

No differences to be reported.
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3.3 Disbursements Details (Cumulative to this reporting period)

3.3.1 Total GCF Disbursement

2411710

Currency

usd

GCF Equity Disbursement

0

GCF Grants Disbursement

2411710

GCF Guarantees Disbursement

0

GCF Loans Disbursement

GCF Results-Based Payment Disbursement

0

GCF Loans Disbursement
0

GCF Senior-Loans Disbursement

0

GCF Subordinated-Loans Disbursement

0

GCF Grants Disbursement
2411710

GCF Non-reimbursable Grants Disbursement

2411710

GCF Reimbursable Grants Disbursement

0

Please confirm the afore-mentioned values are different as per your knowledge. *

No differences to be reported.

3.3.2 Co-Financing Disbursement

Provide the cumulative amount of disbursements from the start of implementation to the end of this reporting period. Indicate '0' if no
amount is disbursed yet.

140435.72

Choose currency

USD

3.3.3 Total Project Disbursement

Provide the cumulative amount of disbursements from the start of implementation to the end of this reporting period. Indicate '0' if no
amount is disbursed yet.

2552145.72

Choose currency

USD

Please provide comments on sub-section 3.3, if any.

The cumulative Co-financing disbursement amount to the end of this reporting period, is the cumulative expenditure incurred on Co-finance. See attached
financial report, under section 3.7, for details.



Inaddition, the GCF Grants disbursement amount excludes the AE fee disbursed amount of USD 184,496
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3.4 Expenditure details (Cumulative to this reporting period)

Choose currency

USD

GCF Equity Expenditures

Provide the cumulative amount of expenditures from the start of implementation to the end of this reporting period. Indicate '0' if no amount is disbursed yet.

GCF Grants Expenditures

Provide the cumulative amount of expenditures from the start of implementation to the end of this reporting period. Indicate '0' if no amount is disbursed yet.

384529.72

GCF Guarantees Expenditures

Provide the cumulative amount of expenditures from the start of implementation to the end of this reporting period. Indicate '0' if no amount is disbursed yet.

GCF Loans Expenditures

Provide the cumulative amount of expenditures from the start of implementation to the end of this reporting period. Indicate '0' if no amount is disbursed yet.

3.4.1 GCF Expenditures

Provide the cumulative amount of expenditures from the start of implementation to the end of this reporting period. Indicate '0' if no amount is disbursed yet.

384529.72

3.4.2 Co-financing Expenditures

Provide the cumulative amount of expenditures from the start of implementation to the end of this reporting period. Indicate '0' if no amount is disbursed yet.

140435.72

3.4.3 Total Project Expenditures
524965.44

Please provide comments on sub-section 3.4, if any.

3.5 Investment & Other Income (Cumulative to this reporting period)

Reporting Level for investment
Please select the second option 'Accredited Entity Portfolio Level' only if AEs have more than one project where all GCF funds are held in
a consolidated GCF Special Account.

X Project Level

  Accredited Entity Portfolio Level

Choose currency

USD

Project Level Investment & Other Income

11994.34

Please provide comments on sub-section 3.5, if any.

Please note that investment income for Jul - Dec 2021 shall be provided in April 2022, upon submission of UNEP 2021 Interim Financial Statement.



 

3.6 Report on AE fees (Cumulative to this reporting period)

Reporting Level for AE fees
Please select the second option 'Accredited Entity Portfolio Level' only if AEs have more than one project where all GCF funds are held in
a consolidated GCF Special Account.

  Project Level

X Accredited Entity Portfolio Level

Choose currency

USD

Accredited Entity Portfolio Level AE Fees

1394587
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Please provide comments on sub-section 3.6, if any.

The accredited entity portfolio level AE fees amount mentioned above is cumulative expenditure to this reporting period.

3.7 Annual Financial Performance Report

Please download the Financial Performance Report Template in Excel.

Financial Performance Report Template

This sub-section 3.7 is not applicable for REDD+ Results-Based Payments Projects. Please provide a separate 'Financial Progress Details' in Section 6.

Please attach the Annual Financial Performance Report here.

Lao PDR SAP009 UNEP Jan- Dec 2021 APR financial information section 3.xls

3.8 Unaudited Financial Statement

Submit the Unaudited financial statement (as required by FAA)
(Semi-)Annual Audited financial statement, Interim/Final Evaluation Report should be submitted via separate and dedicated submission channels.

Please provide comments on the attachment.

The unaudited (interim) financial statements shall be submitted in or around March 2022 as per AMA

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 3 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 3 is complete and ready for submission.

https://www.greenclimate.fund/document/annual-performance-report-financial-information-section-3
https://smartme.adalia.fi/GCF/programme_form/download_attachment/1340/1425/project_report?attachment_attr=field_OYqtOn4X
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APR CY2021 Section 4: Environmental and Social Safeguards & Gender - v3 2022-
11-04 20:36 +09:00

[APR CY2021] Section 4: Environmental and Social Safeguards & Gender
Please note that this is section 4 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

4.1 Implementation of environmental and social safeguards and gender elements

Please provide information on the project or programme on the following: (1) key risks and impacts as identified; (2) compliance with applicable laws and
regulations including FAA conditions and covenants; and (3) progress in the implementation of environmental and social management plans and programs
including monitoring activities undertaken during the implementation of the funded activity.

4.1.1 The information includes description on any changes in the key environmental and social risks and impacts as identified and arising from the
implementation including any unanticipated risks and impacts (ex. from changes in laws and regulations) and, based on these if any change in the project’s
environmental and social risk category. In case of a change in the E&S risk category for the project, please provide an explanation.

The environmental and social risks outlined in the ESAP have been considered in the terms of reference of the baseline assessment which will determine key
baseline values for risk monitoring. Compliance with the ESAP has been reflected in all the terms of reference with implementing partners and contractors.
Thus far, there are no envisioned changes to the environmental and social risks identified at the project development stage, nor changes to the environmental
and social risk category of the project.



 



In endorsing the project, the Independent Technical Advisory Panel recommended to strengthen the environmental management framework in anticipation of
greater functions regarding pollution control in each of the four target cities. Upon the recruitment of the ESS expert, completion of the baseline survey and the
wetland and streams assessments, the environmental risk management framework will be updated to ensure adequate management of pollution risks.
Moreover, the awareness campaigns (activity )1.1.3, will focus on behavioural change to avoid solid waste in drainage systems. The project will work closely
with the Urban Development Administration Authority (UDAA) in this regard. Wetland and urban streams management plans to be developed by PONRE, NUoL
and the management committees (activities 2.1.1 and 2.2.2) include pollution management and water quality monitoring. The ICFMS and EbA guidelines
(activities 1.2.3 and 1.2.4) will consider co-benefits of nature-based solutions other than flood risk mitigation, including pollution control.

4.1.2 The information should include status of compliance with applicable laws and regulations of the country as well as the relevant conditions or
covenants under the FAA. This can be captured in the table below:

Status of compliance with applicable laws and regulations and the conditions and covenants specifically addressing ESS & Gender under FAA

Compliance Type

Covenant

Compliance Title & Description

10.02 (e) For the implementation of Outputs 2.1 and 2.2, ensure that the restoration sites in the targeted wetlands will be selected in accordance with the
eligibility criteria set out in Schedule 1 of this Agreement;

Status of compliance

In line with the Project Cooperation Agreement with UNEP, MONRE  will ensure full compliance with the covenants on land and rights (i), construction works
(j) and indigenous people (m) as well as the relevant government legislations outlined in the Environmental and Social Action Plan: Environmental
Protection Law (2012), Environmental Impact Assessment Decree (2010), Decree on the Compensation and Resettlement Management in Development
Projects (2016), Law on Land (2003), Law on Water and Water Resources (1996), Labor Law (2013), Law on National Heritage (2005), Law on Urban Plans,
and Law on Investment Promotion during the implementation of project. The Project Cooperation Agreement between UNEP and MONRE includes the
relevant obligations from the Funded Activity Agreement between UNEP and GCF. This includes the obtention of the necessary permits from the national
and local governments, if required, to implement project activities. For example, the project will acquire permission from the Department of Aviation (DoA)
to carry out drone surveys in the target cities. The project will engage these relevant institutions not only to obtain the permits but also to monitor the
activities in the ground. 
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Compliance Type

Covenant

Compliance Title & Description

10.02 (f) For the implementation of Output 2.3, ensure that the specific sites in each target city where permeable paving will be installed are selected based
on the eligibility criteria set out in Schedule 1 of this Agreement;


Status of compliance

Compliant

Compliance Type

Covenant

Compliance Title & Description

10.02 (g) In case the eligibility criteria set out in Schedule 1 of this Agreement is supplemented with additional criteria developed by the Project
Management Unit in consultation with the Accredited Entity, the Accredited Entity will inform the Fund through the APRs and will concurrently provide a
copy of such additional eligibility criteria; 


Status of compliance

Compliant

Compliance Type

Covenant

Compliance Title & Description

10.02 (h) Continuously screen and monitor potential environmental and social risks and impacts arising from the Funded Activity using the screening
procedures and processes described in the Accredited Entity’s environmental and social management framework and policies, and implement the
Environmental and Social Action Plan which was provided by the Accredited Entity to the Fund before the Approval Decision;

Status of compliance

Compliant

Compliance Type

Covenant

Compliance Title & Description

10.02 (i) Obtain, or contractually oblige the Lao PDR to obtain, all land and rights in respect of land that are required to carry out the Funded Activity and
shall promptly furnish to the Fund, upon its request, evidence satisfactory to the Fund that such land and rights in respect of the land are available for the
purposes of the Funded Activity;

Status of compliance

UNEP confirms compliance with this condition as per its Project Cooperation Agreement with the Government of Lao, Clause 16 (d)

Compliance Type

Covenant

Compliance Title & Description

10.02 (j) Contractually oblige Lao PDR to ensure that the (i) construction works to be implemented as part of the Funded Activity are designed, constructed,
operated and decommissioned in accordance with good international industry practices and any other applicable standards, taking into consideration
health and safety risks to third parties or affected communities;, and (ii) the quality of such construction works is in accordance with international best
practices;

Status of compliance

Compliant
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Compliance Type

Covenant

Compliance Title & Description

10.02 (l) Ensure that the GCF Proceeds will not support or finance, directly or indirectly, any activities with potential environmental and social risks that are
equivalent to category A and category B pursuant to the Environmental and Social Risks Categories to be conducted as part of the Project;

Status of compliance

Compliant

Compliance Type

Covenant

Compliance Title & Description

10.02 (m)	Prior to commencing any activities that have potential application of the Accredited Entity's safeguards standard on indigenous peoples and
cultural heritage, the Accredited Entity shall submit to the Fund the relevant indigenous peoples plan relevant for such activities and shall also furnish to the
Fund evidence, in form and substance satisfactory to the GCF, that free, prior and informed consent from the indigenous communities has been obtained
for the purposes of the relevant Funded Activity;

Status of compliance

Compliant. There are no activities identified to have potential application of the UNEP safeguards standard on indigenous peoples and cultural heritage.

4.1.3 Provide a report on the progress made during the reporting period in implementing environmental and social management plans (ESMPs) and
frameworks (ESMFs) describing achievements and specifying details outlined in the tables below.

Implementation of ESMPs and ESMFs
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Activities implemented during the reporting period, including monitoring

1)	Preparation of an Environmental and Social Action Plan (ESAP) brief both in Lao and English for dissemination among NPSC and PPSC members, PIUs
and provincial, city level and village -level project stakeholders to raise awareness on the project environmental and social safeguards. 



2)	Drafting of a project-specific Complaints Register and GRM protocol based on the Government of Lao redress mechanisms, UNEP Stakeholder Response
-Mechanism and GCF’s Independent Redress Mechanism. The protocol will be submitted for approval by the NPSC at its next meeting end of March 2022.
A project brief describing the existing the national, UNEP and GCF grievance redress mechanisms has been completed for dissemination among project
stakeholders and participant communities.



3)	Contracting of the baseline assessment and definition of the baseline methodology which includes quantitative and qualitative data collection and
analysis to define the baseline values for the environmental and social risks specified in the ESAP. 



4)	Implementation of initial stakeholder consultations for participatory development of management plans for the Nong Peung wetland in Paksan and the
Huay Khy La Mung urban stream in Savannakhet from October to December (activities 2.1.1 and 2.2.2) to mitigate the risk of potential conflicts arising
with regards to land use and management. 



5)	Consideration of ESAP compliance in MONRE’s contracts with project staff and consultants as well as cooperation agreements with project
implementing partners (NUoL and UN-Habitat). 




Outputs during the reporting period

1)	ESAP brief in English and Lao language

2)	Project-specific GRM protocol draft and GRM brief

Key environmental, social and gender issues, risks and impacts addressed during implementation

The implementation of the project activities in the target locations is still at a very initial phase. During the implementation period the following risks
identified in the ESAP have been addressed through avoidance, minimization and mitigation measures: 


Risk 1 Invasive alien plant species that have detrimental effects on ecosystem services and biodiversity may be introduced through plantings during
wetland/stream restoration activities.

The assessment of presence of invasive alien plant species present in Nong Peung wetland and target streams for restoration is part of the ToR of the
baseline survey and is considered in the protocols for wetland and stream restoration in the ToR established with NUoL Faculty of Forestry. 



Risk 2 Potential negative impacts on habitats of threatened species

The ToR of the baseline survey includes the identification of specific areas that are important habitats and breeding grounds for threatened species in Nong
Peung wetland and the identification of the existing threats and pressures on these areas. The avoidance, minimization and mitigation measures will be
considered in the protocols for wetland restoration led by NUoL FFS and PONRE. 



Risk 5 Potential conflicts arise on land use and management

Initial consultation workshops with a wide range of stakeholders have been organized in Paksan (Nong Peung wetland location) and Savannakhet during
the reporting period to develop inclusive management committees and a participatory process for the development of wetland and streams management
plans. A protocol defining the Complaints Register and Grievance Redress Mechanism for the project has been set up and will be operational in the first
quarter of 2022. 


Risk 7 Potential not to equitably include women in decision making and consultation 

The concept notes developed for the provincial inception meetings and the initial consultations for the development of wetland and streams management
plans clearly set out the objective of achieving a balanced representation between men and women, age groups and ethnic groups and an emphasis on
inclusive participation was made in the invitation letters. The meetings were also organized at the village level which facilitates the participation of women.
Although the invitations encouraged a higher participation of women the average participation of women was 37% in the inception workshops and 19% in
the community consultations on wetland and urban streams management. This is partly attributed to the fact that participation from institutional
representatives was decided by each institution based on the roles and responsibilities and most representatives selected by stakeholders were men. This
is a lesson learned for the next round of consultations and further enabling actions will be planned at the preparatory stage to enhance women
participation. For example, by expressly inviting several representatives from institutions including women and enhancing sensitization on women
participation at the community level through the Women Union at village level. 

Risk 9 Community members are not aware of residual risks from flooding, after urban EbA measures are implemented and are not aware of the

complementary roles of urban EbA and structural measures.

Inception workshops were held in Borikhamxay (Paksan city) and Savannakhet provinces to raise awareness on climate change, concept of ecosystem-
based adaptation and project intervention in October and November addressing local authorities and community members. 




Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

There are no emergent environmental and social risks requiring immediate attention from the Accredited Entity and GCF. The risks identified in the ESAP at
the proposal stage will continue to be monitored.
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4.1.4 AEs are obligated to inform executing entities, people and project beneficiaries about the GCF’s Independent redress Mechanism and the AE’s own
Grievance Redress Mechanism. This includes bringing the contact details, accessibility, and basic procedures of such mechanisms to the attention of
executing entities, people and project beneficiaries. Please provide detailed information on the steps taken by the AE to fulfill this obligation during the
reporting period in the project target area and to the public, including the dissemination of information through meetings, brochures, hotlines, and other
means.

Please provide detailed information including dates and venues of activities, number of attendees, confirmation that information was provided on the 1) IRM and 2) AE’s grievance
redress mechanism 3] project-level grievance mechanism (where applicable).
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A protocol for the project Complaint Register and Grievance Redress Mechanism has been developed. It includes (i) a Tier- 3 mechanism at village, provincial
and national level based on existing grievance redress mechanisms in Lao PDR; (ii) UNEP Stakeholder Response Mechanism of the ESS Framework; (iii) GCF
Independent Redress Mechanism. The project specific GRM is based on the existing national law and existing grievance redress mechanism as part of its
resettlement and rehabilitation polices under the Land Acquisition and Disaster Management frameworks. The project will adopt the following measures for
the effective implementation of the GRM:



 





Appropriate communication activities will be implemented to ensure that communities have information about the project activities, selection criteria and
possible impact on them.


Special attention will be given to social-economic and cultural norms in Laos.


Priority will be given to building productive relationships among the stakeholders including any affected parties.


The project will ensure a mechanism for the affected parties to negotiate and influence the decisions and policies of the project which might adversely
affect them.


Project will harmonize its activities with the activities of potentially affected parties to avoid grievances or disputes if possible before they arise.


Project will ensure the access to the GRM will be inclusive and the mechanism will be available in all relevant local languages.


The mechanism will also be presented in a culturally appropriate manner, to ensure that marginalised and the most vulnerable groups including illiterate
women and children will have access to the GRM.


The project will ensure that an individual and/or group are not financially impacted by the process of making a complaint. Reasonable costs incurred as
a result of lodging a legitimate complaint and/or grievance will be covered under the GRM. Should such a complaint and/or grievance be deemed
ineligible, associated costs will not be covered.





 



The protocol includes dissemination of the GRM through:





Display posters and information sheets at relevant government buildings and other public areas such as public schools, village leader offices etc, which
are accessible to the general public.


Oral information by PIU and/or local representatives in each community during each project activity.


Dissemination of information through local radio and FM programme


Integration with the EbA awareness campaign project activities


Official communication via letters and emails with project stakeholders


Presentation during PSC, PPSC, consultations, training sessions and communities’ meetings


Use of social media.





 



The project specific GRM protocol will be approved by the National Project Steering Committee in the first quarter of 2022. A GRM brief summarizing the
project-specific complaint register and grievance redress mechanism as well as the UNEP and GCF grievance redress mechanisms has been produced and its
dissemination among stakeholders has started in the first quarter of 2022.



 



 



Annual Performance Report CY2021 52 / 65

4.1.5 Include a description of the actions undertaken during the reporting period towards increasing the relevant stakeholders’ engagement in the project
environmental, social and gender elements.

The information in this subsection should be provided for all projects regardless of the E&S risk category for the project.

Implementation of the stakeholder engagement plan
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Activities implemented during the reporting period



1)	The project inception workshop was held on 7 April 2021 in Vientiane to engage project stakeholders at the national and sub-national levels. The
workshop was attended by 67 participants from various institutions and stakeholders including the Department of Climate Change, Department of
Meteorology and Hydrology, Department of Water Resource under Ministry of Natural Resources and Environment, Ministry of Public Work and Transport,
Ministry of Agriculture and Forestry, Ministry of Finance, Mekong river Commission, NGOs, Lao Women Union, National University of Laos ,Vientiane
Capital, Borikhamxay, Savannakhet and Champasack Provincial of Natural Resources and Environment, District offices of Natural Resources and
Environment and other related stakeholders at local level such as representatives from Mass organization. 



2)	The first steering committee meeting was held on 6 July 2021 with 13 committee members from different departments of MONRE, as well as
representatives from Ministry of Agriculture and Forests, Ministry of Public Works, Ministry of Finance, EPF, NUoL, UNEP and Mass Organizations (Women
union, Lao Front and Youth union). 



3)	Establishment of Provincial Project Steering Committees (PPSCs) under the chairmanship of the Director of the Provincial Office of Natural Resources
and Environment (PONRE). The PPSCs were officially established in the provinces of Savannakhet, Champasack and Borikhamxay between April and July
2021 whilst the formal establishment of the PPSC in Vientiane capital was concluded on 14 January (outside the reporting period). 



4)	Provincial inception workshops were also organized by PONRE Project Implementation Units (PIU) in different target locations in Savannakhet and
Borikhamxay provinces between October and December 2021. Stakeholders represented included Provincial level of Natural Resources and Environment
(PONRE); Planning and Investment; Public Works and Transport; Agriculture and Forestry; Provincial and district governments and other relevant agencies,
Women’s Union, Lao front, Youth’s union, head of village and head of women in different villages. 



5)	Initial stakeholder consultations were held in target locations of Savannakhet and Borikhamxay provinces to plan the establishment of management
committees and the development of a sustainable management plans for the Huay Khi Lamang stream and Nong Peung wetland respectively. Further
consultations are scheduled in Q1 2022 and concept notes will be developed in line with the Community-level Consultations Framework. 


6)	Preliminary stakeholder analysis drafted based on the objectives, interests, capacity and the potential role in the project and annexed to the inception
report. 



7)	The project team has been meeting and discussing with various project partners including UN Habitat, different faculties of the NUoL, World Bank,
hydrological modelling team of MONRE and MPWT regarding implementation of different components of the project.


Dates and venues of engagement activities

1)	Inception workshop: Vientiane and virtually, 7 April 2022. 

2)	National Project Steering Committee meeting: Vientiane and virtually, 6 July 2022.

3)	Establishment of Provincial Project Steering Committees: Borikhamxay Province on 30 April 2021, Savannakhet province on 14 May 2021, 

Champasack Province (Pakse) on 5 July 2021 and Vientiane Capital on 14 January 2022. 

4)	Provincial inception workshops: Paksan, Phoxay village, Sykhatha village, Phonsaart village, Sysaart village, Nasommor village, Pakpueng village 

and Phosy village (Bolikhamxay province) from 10 November to 14 December 2021. Tha Pang Thong district administration office, 
Phonsavanng-Taii Village, Houamueng-Nuea Village, Houamueng-Taii Village, Phonsavanng-Nuea Village (Savannakhet province) from 8 

November to 20 N ovember 2021. 

5)	Initial consultations for stream and wetland management plan development: Paksan, Phoxay village, Sykhatha village, Phonsaart village, Sysaart 

village, Nasommor village, Pakpueng village and Phosy village and Khamkert district (Bolikhamxay province) from 19 October to 4 November 

2021. Phin district administration office on 25 and 26 November and Houng Thip Restaurant on 16 and 17 December 2021 (Savannaket province). 

6)	Multiple virtual and in-person meetings with NUoL faculties, UN-Habitat, the World Bank, the hydrological modelling team of MONRE and MPWT 

between September and December 2021.


Information shared with stakeholders

- The project shared key project documents with the national and provincial stakeholders including project brief, logical framework, annual work plans and
briefing materials on EbA.

Outputs including issues addressed during the reporting period

1)	Inception workshop report 

2)	NPSC report 

3)	ToR of the PPSCs

4)	Provincial inception workshop reports 

5)	Initial consultation reports

6)	ToR and Cooperation Agreement with UN-Habitat for the implementation of EbA capacity building (Activity 1.1.1)

7)	ToR and Cooperation Agreement with NUOL Faculty of Forestry and Faculty of Engineering for the establishment of the EbA knowledge hub,
development of management plans for wetland and urban streams and co-design of permeable paving solutions.

8)	General agreement with the World Bank to share data and information as well as to avoid duplication of works in the development of a flood
management strategy in Vientiane.


4.1.6 Implementation of the grievance redress mechanism - list on the grievances received in the reporting period with the description of the grievance, the
date the grievance was received, and the resolution of the grievance.
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Description of issues/complaints received during the reporting period

None.



In the reporting period only preparatory engagement activities, assessments, procurement of services
and establishment of cooperation agreements have taken place. The implementation of project
activities for target beneficiaries is expected to start in Q2 of 2022, along with the operationalization
of the project-specific Grievance Redress Mechanism (GRM). A project specific GRM Protocol was
drafted in the reporting period and is pending final endorsement at the next NPSC.




Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community
member, contractor, business-owner, etc.)

Date of receipt

Please provide information on any monitoring and follow-
up activities.

Description of resolution

n/a

Status of addressing issues/complaints

n/a

Based on GRM’s own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem
Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template from the FAQ and submit
it as an attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

4.2 Gender Action Plan
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Activities related to the implementation of the project Gender Action Plan (GAP) in the reporting period included:





Endorsement of the GAP by the NPSC and commitment to support gender balance in the steering committees at the national and provincial levels.
Currently, there are five women represented in the NPSC out of 13 members (38%) and nine women in the PPSCs out of 28 members (32%).





 





Consideration of gender balance during the recruitment of Project Management Unit positions. Out of 22 shortlisted candidates for 5 PMU positions 12
candidates were women. The National Project Coordinator, the Finance Manager, the Procurement Officer (resigned), the Communications officer and the
M&E and Gender Officer are women. The recruitment of the CTA, UNEP and UNOPS followed the UN-wide Gender Parity Strategy.





 





Drafting of a 4-pager brief on the GAP in Lao and English for dissemination among NPSC and PPSC members, PIUs and provincial, city level and village -
level project stakeholders to raise awareness on gender mainstreaming in the project activities, the project gender indicators and enabling actions.





 





Consideration of compliance with the GAP in MONRE’s contracts with project staff and consultants as well as cooperation agreements with project
implementing partners. For example the gender targets for Activity 1.1.1 and Activity 1.1.2 and the enabling actions to achieve the targets were
incorporated in the terms of reference of the cooperation agreements with UN Habitat and NUoL respectively.





 





The concept notes developed for the provincial inception meetings and the initial consultation for the development of wetland and streams management
plan clearly set out the objective of achieving a balanced representation between men and women, age groups and ethnic groups and an emphasis on
inclusive participation was made in the invitation letters.





 





Design of gender sensitive household survey to elicit economic values for wetland ecosystem services. The survey data disaggregation will enable a
gender analysis of the benefits of ecosystem services for men and women. The survey respondents are 54% women and 41% of the enumerators
conducting the survey are women.





 



An M&E and Gender officer with experience in gender analysis and gender mainstreaming, project cycle management and M&E as well as academic
background in forestry and watershed management was selected and is on board since 1 February 2022 (outside the reporting period). The M&E officer and
Gender officer positions have been merged to oversee both functions as the monitoring of Gender Action plan is part of the project monitoring framework.
M&E specific tasks will also be carried out by external consultants. The M&E and Gender officer will work closely with the ESS consultant in GRM management
and safeguards monitoring. The project M&E plan will also be closely supervised by the National Project Coordinator, the Chief Technical Adviser and UNEP
Task Manager.  The tasks and responsibilities of this position are summarized below:



 



M&E





Oversee the work of the Baseline consultants in collecting baselines of project indicators;
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Support the development and refining and elaboration of indicators, scorecards, survey instruments, and define sources of information; Work with the
Chief Technical Advisor and Baseline consultant/s in setting up the monitoring framework / system to report on indicators in the project results
framework;


Support the inclusion of reporting in terms of references of vendors and contractors (e.g. progress reporting on area of land restored, etc.);


Provide training to PONREs and provincial focal points at PIUs on monitoring and evaluation;


Collect information on indicators on a regular basis for inclusion into technical reports, including Annual Performance Reports and Half-yearly Progress
Reports; and


Coordinate the inputs of the National Project Management Unit and Provincial-level focal points at the PIUs for the different monitoring and reporting
requirements outlines in the M&E strategy.





 



Gender





Develop an annual workplan for gender and inclusion activities, aligned to the Implementation Timetable annexed to the inception report, paying
particular attention to milestone delivery dates;


Lead and update as required the implementation of the Gender Action Plan annexed to the Funding proposal and mainstream gender in the
implementation of all activities;


Integrate gender work into annual work plans and budgets;


Participate in technical supervision missions in project sites and support risk assessment, and adaptive management recommendations;


Support the development of TORs and implementation of participatory surveys, consultations, communication with beneficiary communities to ensure
these are done in ways to maximize the participation and equal benefits to women;


Provide inputs to the development of project outputs and knowledge products to reflect gender analysis, benefits, or options, where applicable;


Ensure gender work is reported in Annual Performance Reports, Half-yearly Progress Reports, and other technical reports particularly good practices and
lessons learned;


Provide training to the National Project Management Unit, provincial focal points, on the project’s Gender Action Plan and gender mainstreaming;


Identify partnerships with the National Women’s Union and other stakeholders to support the implementation of the Gender Action Plan.





 



Environmental and Social Safeguards





Support the Environmental and Social Safeguard expert in the implementation and monitoring of the Environmental and Social Action Plan (ESAP).


Support the Communication officer in the dissemination and management of the Grievance Redress Mechanism.





 



 

Provide a progress report on the gender action plan developed during project preparation stage for the reporting period. This will primarily be a report on activities undertaken and
results achieved as a result of completion of an activity. Further it should also indicate if the project is on track to achieving the intended outcome(s). The reporting should be done for
activities, targets and indicators already set in the action plan including on vulnerable groups (youth, poor, female heads of households, etc.) as would have been identified in the
gender analysis and action plan. If activities or targets are not achieved as per plan, reasons should be provided, and recourse action should be proposed. Please include a reporting on
any changes or deviations. Include a Report on implementation challenges and lessons learnt and how these will inform on-going actions and what action will be taken by when to
address the challenges faced.
Incorporate both quantitative data and qualitative report of the performance of such actions, and on progress on actions identified.

4.2.1 Progress on implementing the project-level gender action plan submitted with the funding proposal
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Activity / Action

Activity 1.1.1. Build the capacity of national and local representatives for using urban EbA to manage climate change-induced flooding.

Indicator

Women shall be engaged in these technical activities. In the cases of MONRE and MPI relevant gender balance can be achieved, but perhaps less so for the
highly technical areas where women have traditionally not been involved. The international knowledge-exchange trip will include at least 30% women.

Baseline

No women and men trained on urban EbA to manage climate change-
induced flooding

Target, including sex-disaggregation

50% women to be engaged in training activities, with at least 30% women
for technical areas.

Target of 7 women for the knowledge exchange trip. This target is ~30% of
participants in the trip

Budget

16800

Currency

USD

Report on annual progress

Gender targets and enabling actions included in the ToR of the partnership agreement with UN-Habitat for the delivery of activity 1.1.1

Activity / Action

Activity 1.1.2: Establish a national knowledge hub that produces and disseminates information on urban

Indicator

Given the smaller female presence in engineering enrolments at the university and in public service, the project will strive for gender balance, within reason.

Baseline

No women and men currently involved in research and monitoring activities
through the knowledge hub

Target, including sex-disaggregation

At least 30% of women participating in research in the knowledge hub

Budget

25000

Currency

USD

Report on annual progress

Gender targets and enabling actions included in the ToR of the partnership agreement with NUoL for the delivery of activity 1.1.2.



Note: 

Budget: 5% of the knowledge fund will contribute to gender mainstreaming across the knowledge hub activities
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Activity / Action

Activity 1.1.3 Conduct awareness-raising campaigns in each of the four target cities for communities and the private sector on

Indicator

Awareness raising will be carried out by women and men through existing local community groups including the National Women’s Union. The campaign
will also be designed to be relevant, and accessible to men and women, and will aim to reach equal numbers of women and men.

Baseline

No awareness raising campaigns implemented

Target, including sex-disaggregation

Awareness raising campaigns to be equitably carried out by women and
men.

Budget

52500

Currency

USD

Report on annual progress

Gender targets and enabling actions are being considered in the design of the communication strategy and awareness campaign.



Note: 

Budget: 15% of the total cost of the meetings that will be conducted under this activity as well as the design of the awareness raising campaigns will be
allocated to gender considerations

Activity / Action

Activity 1.2.1 Conduct economic valuation of urban ecosystem services.

Indicator

A structured social cross-section of each village will participate in the economic valuation, this will include surveys of equal numbers of women and men.



Socio-economic surveys should be gender-disaggregated and include questions that illustrate gender dynamics at the household level, such as flooding’s
impacts on women’s and men’s caring responsibilities, concerns specific to women and men, etc.



These targets will be assessed by reviewing the economic valuation outputs, quantifying gender representation among enumerators and researchers, and
reviewing the socio-economic surveys conducted under this activity.


Baseline

0 enumerators and researchers contracted. 0 women and men consulted/
surveyed.

Target, including sex-disaggregation

The enumerators and researchers contracted under this output should be at
least 30% women. 50% of those consulted/surveyed should be women.

Budget

20000

Currency

USD

Report on annual progress

The survey design is gender sensitive and data disaggregation enables gender analysis of the benefits of ecosystem services for men and women.

The survey respondents are 54% women.

The survey is conducted by 17 local enumerators (41% women).



Note:

Budget: A portion of the total cost of this activity has been allocated to ensure that gender- specific benefits are considered when valuing ecosystems.)
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Activity / Action

Activity 1.2.2 Conduct hydrological assessments and climate risk assessments to inform climate change adaptation solutions for flood management in
Vientiane, Paksan, Savannakhet and Pakse.

Indicator

Village-level consultations for inter alia the wetland assessment in Paksan will include separate focus groups with women and men., and equal numbers of
men and women.

Baseline

0 enumerators and researchers contracted. 0 women and men
consulted/surveyed.

Target, including sex-disaggregation

30% of the enumerators and researchers contracted under this output
should be women, subject to availability of women qualified and interested
in these positions. 50% of those consulted/surveyed should be women.

Budget

0

Currency

USD

Report on annual progress

No progress to be reported under this reporting cycle.



Note: 

Budget: Hydrological assessments will be conducted by a technical firm and a gender budget has therefore not been allocated to this activity.

Activity / Action

Activity 1.2.3 Develop the ICFMS and mainstream climate change and urban EbA into relevant policies, guidelines and plans.

Indicator

Stakeholder consultations for the development of ICFMS will include women.

Baseline

0 women and men consulted/surveyed.

Target, including sex-disaggregation

For affected communities and civil society equal numbers of women and
men will be consulted, while consultations with the private sector will aim to
include at least 30% women.

Budget

3000

Currency

USD

Report on annual progress

No progress to be reported under this reporting cycle.



Note: 

Budget: 10% of the total workshop costs for this activity will be dedicated to ensuring that the ICFMS fully consider gender.
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Activity / Action

Activity 1.2.4 Develop national urban EbA guidelines for Laos.

Indicator

Guidelines will be gender-sensitive and contain articles mandating the gender balanced inclusion of women and men. This will be assessed through
reviews of the draft and final guidelines.

Baseline

No guidelines developed

Target, including sex-disaggregation

Guidelines will be gender-sensitive and contain articles mandating the
gender balanced inclusion of women and men.

Budget

5000

Currency

USD

Report on annual progress

No progress to be reported under this reporting cycle.



Note: 

Budget: A portion of the consultation costs for this activity have been allocated to ensure that the development of these guidelines is undertaken in a
gender-sensitive manner

Activity / Action

Activity 2.1.1 Develop a wetland management plan for Nong Peung wetland in Paksan.

Indicator

Women and men participate equally in the development of the wetland management plan for Nong Peung wetland.

Baseline

0 women and men participate in the development of the management plan

Target, including sex-disaggregation

A minimum 50% of stakeholders engaged in the development of the plans
are women

Budget

15000

Currency

USD

Report on annual progress

14% of participants engaged in the initial consultation in Paksan Bolikhamxay province (Paksan) were women. Additional measures are required to
enhance women participation in subsequent consultations.



Note: 

Budget: Gender workshops will be conducted in the target cities under this activity.
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Activity / Action

Activity 2.2.1 Restore natural urban streams in Savannakhet and Pakse.

Indicator

Number of women hired for restoration work

Baseline

No people are engaged in restoration work

Target, including sex-disaggregation

Minimum 30% of those hired for restoration work are women, provided that
women choose to engage in this work

Budget

22500

Currency

USD

Report on annual progress

No progress to be reported under this reporting cycle.



Note: 

Budget: 30% of the community engagement workshop budget will be allocated to including women fully in restoration activities.

Activity / Action

Activity 2.2.2 Develop management plans for restored urban streams in Savannakhet and Pakse.

Indicator

Women and men participate equally in developing stream management plans and for monitoring the management of urban streams.

Baseline

0 women and men participate in the development of the management plans

Target, including sex-disaggregation

A minimum 50% of stakeholders engaged in designing management plans
and monitoring management are women

Budget

8438

Currency

USD

Report on annual progress

23% of participants engaged in the initial consultation in Savannakhet province were women. Additional measures are required to enhance women
participation in subsequent consultations 



Note:

Budget: 15% of the total meeting and workshop costs for this activity will be used to ensure that women are included fully in the development of stream
management plans.
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Activity / Action

Activity 2.3.1 Develop management plans for restored urban streams in Savannakhet and Pakse.

Indicator

Women and men participate equally in developing stream management plans and for monitoring the management of urban streams.

Baseline

0 women and men participate in the development of the management plans

Target, including sex-disaggregation

A minimum 50% of stakeholders engaged in designing management plans
and monitoring management are women

Budget

27000

Currency

USD

Report on annual progress

23% of participants engaged in the initial consultation in Savannakhet province were women. Additional measures are required to enhance women
participation in subsequent consultations.



Note:

Budget: 30% of the community engagement workshop budget will be allocated to ensuring gender balance.

Activity / Action

Activity 2.3.2 Install permeable paving in public areas in Vientiane, Paksan, Savannakhet and Pakse

Indicator

Firms hired to install permeable paving should aim to employ women and men, provided that women choose to engage in this work.

Baseline

No women and men are employed to install permeable paving solutions

Target, including sex-disaggregation

Hiring policies allow for women to work

Budget

20000

Currency

USD

Report on annual progress

No progress to be reported under this reporting cycle.



Note: 

Budget: A portion of the cost of implementing this activity has been allocated to including women (where they express interest) in the installation of
permeable paving solutions.

4.3 Planned activities on environmental and social safeguards for the next reporting period
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The following activities are expected to be implemented in the next reporting period:






1. Recruitment of Environmental and Social Safeguards officer for the project in Q1 2022 and development of the Environmental and Social Risk
Monitoring Framework for the risks identified in the ESAP and pollution risks.  



2. Recruitment Monitoring and Environment (M&E) and Gender specialist for the project (on board from 1 February 2022).



3. Approval of the project Complaint Register and Grievance Redress Mechanism (GRM) protocol drafted in the reporting period and operationalization by
the ESS officer together with MONRE PMU and Provincial Office of Natural Resource and Environment (PONRE).



4. Dissemination of the GRM protocol among all project stakeholders and during all project consultations, meetings and activities. Monitor dissemination
to ensure community members in the project target area and surrounding areas are aware of how to access the different GRM options (national GRM,
UNEP Stakeholders Response Mechanism and GCF Independent Redress Mechanism.



5. Completion of baseline survey, including Gender Action Plan indicators baseline values and ESAP Environmental and Social risks baseline values.
Including: 




Assessment of presence of invasive alien plant species present in Nong Peung wetland and target streams for restoration activities


Identify specific areas that are important habitats and breeding grounds for threatened species in Nong Peung wetland. Identify the existing threats
and pressures on these areas.


Assess baseline levels of erosion and degradation in target sites.


Assess baseline levels of herbicide application and other agricultural inputs by communities surrounding target restoration sites


Identify land ownership and land use in and around project sites. Ensure that all proposed target sites are public land. If any target sites fall within
private land ownership or customary use, propose alternative sites.


Identify existing traditional livelihoods of subsistence or smallholder farmers surrounding Nong Peung wetland and challenges and limitations to
these livelihoods.


Conduct GIS-based analysis for baseline values, as applicable.


 








6. Surveys to determine locally indigenous plant species to use in restoration will be conducted as part of the wetland and stream assessment in
collaboration with NUoL Faculty of Forestry.



7. Demarcation of specific areas that are important habitats for threatened species to establish specific avoidance, minimization and mitigation measures.



8. Assessment and validation of land rights in restoration target sites and areas demarcated as habitats for threatened species.



9. Oversight of community-level consultations under Activity 1.1.3, 2.1.1, and 2.2.2 to ensure compliance with stakeholder engagement plan (community
consultation framework), gender-sensitive protocols and participatory planning.



10. Oversight over the development of the Nong Peung wetland and stream management plans and restoration protocols to ensure adequate management
of safeguard risks, particularly potential conflict around land use and livelihoods, and to ensure adequate safeguard monitoring arrangements. The
wetland and streams management plans include pollution control measures and water quality monitoring. This has been specified in the terms of
reference for the development of the sustainable management plans with NUoL.



11. Awareness raising on residual risks of flooding under Activity 1.1.3 and consultations under Activities 2.1.1 and 2.2.2. The communication officer will
work with city government to design and implement communication materials to avoid solid waste in drainage system.



Provide a list of activities in the ESMP to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project specific products.
Please include the monitoring schedule concerning ESS (including other potential vulnerable groups and indigenous people) for the next annual reporting period.

4.4 Planned activities on gender elements for the next reporting period
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The following activities are expected to be implemented in the next reporting period:






1. Dissemination of the GAP brief among national and local stakeholders.



2. Development of the project monitoring system including monitoring of the Gender Action Plan.



3. Implementation of GAP enabling actions for the project activities planned in the next reporting period including:







Formulate gender specific targets and outcomes for activities 1.1.1, 1.1.2 and 1.1.3


Make early, regular and formal communication to concerned government counterparts, implementing partners and project staff on the specific gender
targets and definition of enabling actions to reach the targets for activities 1.1.1, 1.1.2 and 1.1.3  on gender targets and briefing sessions on specific
gender indicators and enabling actions with the stakeholders and project staff involved in each activity.


Include social issues and enabling actions for women participation when designing the content of trainings, workshops, consultations and
study/assessment trips for all project activities.


Mapping the needs and preferred information channels of both women and men particularly for awareness activities under activities 1.1.2 and 1.1.3 as
well as community consultations under 2.1.1 and 2.2.2.


Ensure the communication strategy and awareness campaign and materials promote gender mainstreaming under Activity 1.1.3 and support the design
of context-appropriate messages that promote gender-equitable participation


Ensure the results of the household survey for economic valuation (Activity 1.2.1) are gender- disaggregated.


Ensure the hydrological assessment (1.2.2) and wetland and streams assessments, include gender provisions and during the design, data collection,
analysis and result presentation.


Ensure gender targets and enabling actions to facilitate women active participation are in place for stakeholder consultations under Activities 1.1.3,
1.2.2, 2.1.1, 2.2.2, and 2.3.1.


Assess gender aspects of different roles in the rehabilitation and management of wetland and streams (activity 2.1.1).


Establish community and wetland stream management committees and user groups that will have equal representation of women and men and help to
implement gender aspects of stream management plans.



Provide a list of activities in the gender action plan to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project
specific products including processes that will be involved to implement the activities effectively. Please include the monitoring schedule concerning gender activities for the next
annual reporting period. Report on actions taken on any of the recommendations made by the secretariat (if applicable) to improve the level of integration of gender issues in the
project.

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 4 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 4 is complete and ready for submission.
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[APR CY2021] Section 5: Annexes and Attachments
Please note that this is section 5 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

Annex 1: Accredited Entity compliance reports

Self-assessment reports, Report on Actions pursuant to Clause 18.02, if applicable. Self-assessment reports: In accordance with the AMA requirement in Clause 13.01 of the
Accreditation Master Agreement, with the Fiduciary Principles and Standards, ESS and Gender Policy. Report on Actions pursuant to Clause 18.02: Only applicable to International
Accredited Entities. In accordance with the Monitoring and Accountability Framework, a report on its actions carried out or planned to be carried out pursuant to Clause 18.02 of the
Accreditation Master Agreement.

Please provide comments on the annexes attached above if any.

Attachments

Please submit any attachments (if any).

Lao SAP 009 draft grievance redress mechanism.pdf

Annex 2 _ Revised Implementation schedule APR2021.xlsx

Lao PDR SAP009 UNEP- Annual Financial Report Jan-Dec 2021 (APR section 3)-Revised.xls

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 5 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 5 is complete and ready for submission.

https://smartme.adalia.fi/GCF/programme_form/download_attachment/1340/1425/project_report?attachment_attr=field_Vnl6ufsO:gJzJJu1G
https://smartme.adalia.fi/GCF/programme_form/download_attachment/1340/1425/project_report?attachment_attr=field_Vnl6ufsO:qSou7K37
https://smartme.adalia.fi/GCF/programme_form/download_attachment/1340/1425/project_report?attachment_attr=field_Vnl6ufsO:MMBZS97A:XjUjmBVH

