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[APR CY2022] Section 1: General Information

Please note that this is section 1 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

Reporting Year *
2022

Please indicate reporting year

1.1 Please indicate if information provided in this APR is disclosable outside the Green Climate Fund. *
Yes - The Accredited Entity agrees that the information reported is disclosable.
[ ] No - The information reported is partly confidential. The disclosable version of the APR will be attached.

If you select the second option [No - The information reported is partly confidential. The disclosable version of the APR will be attached], please follow the below
steps.

- Step 1: Fill in all the sections of the APR with disclosable information.

- Step 2: Save each section using the 'PDF' function provided in the top-right corner. (Do NOT submit an APR at this step).

- Step 3: Attach all of the disclosable sections to the attachment boxes below, which will be shown once you check the second option only.

- Step 4: Update all the sections of the APR with non-disclosable information.

- Step 5: Submit the non-disclosable APR which herein enclose the disclosable APR in PDF format.

1.2 Please indicate if this report has been shared with the relevant NDA(s) for this Funded Activity
‘ Yes ‘

Oncethe APR is created in the PPMS, please use the 'Open as PDF' function to download the report in PDF format and to share with relevant authorities (i.e. NDAs) before submission.
Select 'Yes'only if shared to ALL the relevant NDA(s).

Please Indicate the date of submission to NDA(s)
‘ 2022-02-28 ‘

If the APR is submitted to multiple NDAs, please indicate the latest date of submission to NDA, and provide the other dates per NDA in the further explanation box below.

Please provide further explanation, if any:

1.3 Funded Activity Title (Project/Programme Title)

‘ Extended Community Climate Change Project-Flood (ECCCP-Flood) ‘

1.4 Funding Proposal Reference Number
‘ SAP008 ‘

1.5 Board Meeting Number
2 |

1.6 Accredited Entity contacts for this APR

Full Name

‘ Dr. Fazle Rabbi Sadeque Ahmed ‘
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Please confirm if the pre-filled name of Executing Entity(es) indicated in the funding proposal document is correct. Please update the information accordingly if there have been any
changes since the project implementation. In addition, please clarify the Executing Entity(es) name precisely if needed. For example, if local financial institutions' was indicated as
an EE in the funding proposal, please put their exact names here. You may want to add/remove rows if needed.

E-mail Address Phone Number
frsa1962@yahoo.co.uk ‘ ’ 8801552310099

1.7 Executing Entity(ies)

Full Name of Executing Entity
Palli Karma-Sahayak Foundation (PKSF)

Please confirm if the pre-filled name of Executing Entity(es) indicated in the funding proposal document is correct. Please update the information accordingly if there have been any
changes since the project implementation. In addition, please clarify the Executing Entity(es) name precisely if needed. For example, if local financial institutions' was indicated as
an EE in the funding proposal, please put their exact names here. You may want to add/remove rows if needed.

Please write the name of the country where the Executing Entity is headquartered.

Bangladesh

1.8 Project Duration

From To

2020-05-21 ‘ ’ 2024-05-21

Check if the extension request for the project duration was approved by the Secretariat during the reporting period.
Please reach out to the GCF portfolio managers if you need an extension

[ ] Yes (it was extended)
No

1.9 Current Year of Implementation

3

Indicate the year number, e.g., 2'

1.10 Annual reporting period covered in this report

From To

2022-01-01 ‘ ’ 2022-12-31

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 1 of the Annual Performance Report (APR).

The accredited entity hereby confirms that the information provided in section 1 is complete and ready for submission.



Annual Performance Report CY2022 035;'" 4/71

MATE

APR CY2022 Section 2: Implementation Progress - v4 2023-07-20 22:37 +09:00

IAPR CY?2022] Section 2: Implementation Progress

Please note that this is section 2 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

2.1 Overall (summary) project progress

The project has made substantial progress during 2022, despite the challenging project area (char land) and country lockdown due to the pandemic situation
at the beginning of the project. While several project activities, such as workshops, seminars, meetings, training, and field monitoring, had to be postponed,
therefore the target activities were not able to be achieved as anticipated in 2021. Even so, the PMU (Project Management Unit) demonstrated unwavering
commitment and developed a well-structured plan to overcome these obstacles. To do this, PMU took a proactive approach and developed a well-structured
plan to ensure that all the project activities were carried out smoothly. So, PMU has dragged out and incorporated the unachieved target into the 2022 work
plan. Consequently, the project covered the delayed activity that was rolled over from the previous year's target and put the flow of the progress on track.
Continuous on-site and off-site monitoring is undergoing to bring out the intended result by ensuring quality implementation. Additionally, a consulting firm
has been brought on board to conduct a mid-term review, which is assessing the impact of the project and provides valuable insights into its overall success.

Outcome 1 (Institutions and community groups strengthened capacity on addressing climate change)-Project beneficiary selection (20,000) and Climate
Change Adaptation Group (CCAG) formation (100%), the socio-economic profile of all the selected beneficiaries have reached its target has completed at the
beginning of this year. CCAG meetings are proceeding as planned after its formation. Ten project guidelines have been prepared and shared with the IEs for the
seamless functioning of the field-level activities, and the rest are yet to be published. 65% of beneficiaries out of the project target have brought under the
project pre-planned training support. In addition, Thirteen workshops and seminars have been organized to engage different levels of stakeholders. The project
has already shared ten knowledge products such as newsletters, brochures, communication materials with the stakeholder. Refresher training for the staff of
nine Implementing Entities (IEs) on the project implementation and skill development training are being provided on the field level to ensure quality service at
the community level.

Outcome 2 related to the plinth raise in clusters, is growing fast; it has achieved 71% of its overall target to date. The plinth dwellers kept running the
cultivation of vegetables and fruit around the year on the raised plinth. Besides, 65% of beneficiaries also received loan to reconstruct their home.

Outcome 3 (Increased access to safe water and sanitation): To date, the project has made progress in installing 63% of the tube-wells and constructing 62% of
climate-resilient sanitary latrines. Awareness sessions on health and hygiene are yielding fruitful results. Tube wells are installed by ensuring the national
standard. Waterborne diseases are decreasing gradually.

Outcome 4 (Access to flood-resilient livelihoods): Considerable progress has been made in providing agriculture and livestock support to the selected
beneficiaries, who are highly vulnerable to climate change-induced floods. 62% of the household received a flood-resilient rice variety; 100% of the beneficiaries
received an early and disease-protective wheat variety with the second demonstration; 61% of beneficiaries received vegetables in a sandbar with the
demonstration; and 64% of women beneficiaries received slatted houses for goat rearing. They additionally received loans if they needed to buy goats. The
project continually provided technical support to increase livelihood skills as well as income.

The project already has an inclusive and achievable action plan for the rest of the target for the next reporting period. The project is expected to reach all the
targets before the due date through quality implementation of the project activities.
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Provide a narrative report describing the overall progress on the implementation of the funded activity, focusing on implementation achievements, delays, and challenges according to
the planned activities. For project/programme with on-lending and equity investment into the projects or companies, kindly provide information on the projects/companies where such
investment was made during the calendar year including the implementation status of the invested project or companies’ operation. As relevant, include references to other sections of
this report (including Annexes or Attachments). Include a description of key milestones of the funded activity achieved during this reporting year (for example, during 2022 only)
including any deviations from original expectations. Also, describe challenges encountered and actions undertaken to resolve these challenges, and lessons learned during the
implementation, including issues related to non-compliance with GCF standards or conditions, if any. In parallel, include positive achievements and better-than-expected results. If any
issues have arisen in the last twelve (12) months of implementation that may result in a change to the scope and/or timing of the project, please provide a description of those items
and how they have impacted the implementation period and final targets. Kindly make sure that this section just gives an overall summary and doesn't have overlap with other

sections.

2.2 Performance against the GCF investment criteria (summary)

By enhancing the resilience of communities that are vulnerable to climate change through climate-adaptive infrastructure, water-sanitation facilities, and
livelihoods, the project contributes to the adaptation component of climate change.

In respect to the investment criteria, on the verge of the third year of the project duration, the project has started to exhibit its impact. The project beneficiaries
became aware of the consequences of the flood, flood preparedness adaptation strategies, the necessity of building infrastructure etc. They are practicing
climate-resilient farming in the field, and maintain regular communication with local administrations, NGOs, Union Disaster Management Committee (UDMC),
and other stakeholders. The project learning is disseminated among communities by the beneficiaries, indicating that the knowledge gained from CCAG
meeting and the training will be sustained even after the end of the project. Additionally, social linkages will help to ensure the local service, which will bring
sustainability. Safe water sources, sanitation and hygiene practices are ensured on the raised plinth.

Besides the project beneficiaries, the other community members of the selected area who used to take refuge during floods on the raised plinths, also could
use water from the tube wells and gather knowledge from farming and non-farming activities of the project. Beneficiaries' livelihood skills have been
developed, and they practice them at the HH level. Fish cultivation in the soak well has also been introduced to meet food demand. Exchange visits within the
community open a window to adopting best practices. Flood resilient rice, disease protective wheat, sandbar crops and slatted houses increase the family
income and offer them a sustainable livelihood opportunity. Eventually, the whole socio-economic system of the selected community will be resilient to climate
change through the project interventions. The project's tremendous effort in implementing the intervention is reducing the recipient’s vulnerability by fulfilling
their demand which was addressed at the baseline assessment. Furthermore, the outcomes of the project will bring sustainable benefits in terms of
environmental, social, economic and gender perspectives, which will be measured finally at the midterm and end of the project. These project activities are
contributing to the country’s effort to adapt to climate change-induced floods. The hands-on experience of implementing entities (IEs) of climate change
projects in Bangladesh will be invaluable in guiding future initiatives and will provide valuable insights into the feasibility and effectiveness of such projects.

Current impacts concerning the GCF's investment criteria and the progress of the project are further outlined in the next sections

Provide a narrative report describing the progress on the funded activity’s performance against the GCF investment criteria framework. The performance should be compared against
the initial assessment provided in the Board-approved Funding Proposal (section E). The list of the investment criteria as per the current framework is provided below. For each
investment criteria outlined below, please include an assessment of current status, changes, progress and impact of the project as well as any impact of project context on the project
during this reporting period against the initial baseline scenario and planned activities as per the assessment presented in the approved Funding Proposal. This sub-section 2.2 is not
applicable for REDD+ Results-Based Payments Projects. Please write ‘Not Applicable' as the response.

Relevant Links

The GCF investment criteria framework


https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
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2.2.1 Impact Potential

Major adaptation activities that have been implemented at the community level in the flood-affected areas are cluster-based homestead plinth raising,
reconstruction of resilient houses on raised plinths, construction of climate-resilient sanitary latrines, installation of tube wells, goat and sheep rearing in
slatted houses, climate-resilient crop cultivation, etc.

Eighty (80) staff members from Implementation Entities (IEs) and 5 staff members from the PMU (Project Management Unit) are on board to implement the
committed intervention. IE staff members already received the necessary recurrence skill development training regarding project implementation. Specifically,
they received three batches (a total of seven batches) of training on project implementation strategies, seven (a total of thirteen) workshops and seminars
related to climate change during the reporting period. The PMU has developed climate-related knowledge products (e.g., guidelines, newsletters, and
communication materials), which have enhanced the technical capacity and knowledge of the IE staff in handling climate change-related projects. Their
proficiency has already been demonstrated in different areas of project implementation, such as the selecting appropriate project areas, selecting targeted
beneficiaries, facilitating vulnerability assessments and preparing local-level adaptation plans, conducting and facilitating regular CCAG meetings, organizing
exchange visits, providing leadership training, collecting necessary data and documents from the field.

Furthermore, through the preparation of 1,000 vulnerability assessments and the active participation of the community, they became well-known and aware of
the vulnerability and gradually approached the adaptation plan taken by them. As a result, project beneficiaries now have a better understanding of how to
cope with any climatic stress, which has significantly reduced their fear of uncertain events. During the reporting period in 2022, the project conducted 18,523
CCAG meetings (25,350 in total) with the support of IE field staff, intending to empower participants and communities to plan for and cope with the impacts of
climate change. The selected project participants have shown prompt responses by attending the monthly meeting after realizing the importance of
adaptation against climate change. Field visits by the PMU ensured that conveying the learning by beneficiaries among group members along with adjacent
communities and neighbours also enable them to know the climate change, adaptation strategies etc. Due to the participatory monitoring by PMU, it is evident
that beneficiaries are aware of climate change and its adaptive measures. Now they also have knowledge about various climate-adaptive measures, such as
safe drinking water management, sanitary latrine management, personal hygiene practice, homestead vegetable cultivation, vermicompost preparation, goat
and sheep rearing and vaccination, flood-resilient agricultural technologies, social awareness. They are gaining the ability to share these measures with the
other community members. From the CCAG meetings, they learned that they could seek local agricultural and livestock offices whenever they required
something that they didn’t know before. Regularly attending in the CCAG meeting is building strong communication among the community. This will help with
both community- and household-level decision-making in any emergency. Though it is too early to fully measure adaptation impacts, however, the impact will
be assessed at the predetermined project evaluation by the third-party consulting firm. Nevertheless, it is expected that this learning of the CCAGs and further
practice at the household and community levels will eventually bring long-term sustainability in the coming days. Overall, with the spontaneous participation
of the community, the outcome of these activities will increase resilience of the communities where the project tends to reach.

To make the livelihood diverse as well as build resilience, capacity-building training on sustainable livelihoods is being conducted by the project support. The
training program has benefited 14,950 beneficiaries to date, with 12,328 of them receiving training in livelihood and leadership skills this year (2022). The
training has been delivered in a total of 712 batches, of which 596 were completed during the reporting year. Knowing about climate change adaptive
technologies could alter the fate of project-vulnerable people and transform them into more robust and adaptive against adverse climatic conditions like
floods. Besides, the project has organized a total of thirteen workshops, of which seven were held this year with the active participation of local stakeholders,
such asthe local elites, local government representatives (i.e., chairmen, and members), journalists, and representatives of local NGOs. This effort has received
a positive response from the local stakeholders which has helped the project overcome local challenges, such as political instability and conflict within the
community. Three exchange visits are conducted, allowing one implementing entity (IE) along with project participants and its staff to travel to another project
area administered by a different implementing entity, with the aim of observing the quality of activities, discovering best practices, and noting any disparities
or lapses. A total of 140 participants from CCAGs, along with 52 project staff participated, in those exchange visits.

The efforts put into the ECCCP-Flood project have proven successful, with raised plinths being effective in protecting homesteads from flood waters. So far,
the project has raised 7,128 plinths, taking into account the height record over the past decade or so. Out of these, 5,921 plinths were raised during this
reporting period (2022). Those homesteads were raised 3-7 feet on average, as though they wouldn’t be flooded by the high level of flood water. In addition,
6,500 beneficiaries received loans amounting to USD 975,000.00 till date, with USD 496,829.66 provided to 5,293 beneficiaries during the reporting period to
reconstruct the homestead as if they could reconstruct sustainable homesteads on the raised plinth. After raising homesteads, some beneficiaries have
experienced flooding one or two times throughout the project’s duration. Predictably, no raised plinth was flooded in the ECCCP-Flood project area during last
year's (2022) flood. In fact, the flood water level was found to be 1.5 to 3 feet lower than the height of the raised plinth, providing ample protection to the
homes and their residents. The community people weren't forced to seek another higher ground, leaving their valuable property at the homestead; rather, they
sought shelter at the neighbor's house residing in the vicinity of them. It was reported by the field staff that, 297 community members who were sheltered in
the ECCCP-Flood Project supported raised plinths during that flood because their homesteads were covered by knee-deep water. The project participants
stayed on their raised homesteads without any fear. Recognizing the efficacy and safety of raised plinths, some of the community members, who can afford,
raised their own homestead plinths and other communal places on their own initiative. During that time, beneficiary households consumed their own
cultivated vegetables, and goat and poultry meat as their food. The raised plinth had enough space for the project participants and livestock. Being aware by
participating in CCAG about flood preparedness, the project targeted household’s stored dry food, such as chira (processed rice), muri (processed fried rice),
rice, and pulse before the flood season. Moreover, the raised plinth already proved its effectiveness against the recent flood, providing the community members
with the security and peace of mind they needed during such a difficult time.
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With a focus on promoting hygiene and reducing the risk of water-borne diseases, the project has installed 1,713 sanitary latrines during the reporting period,
and a total of 1,742 latrines have been installed to date. These sanitary latrines are equipped with a water reservoir and a wood handle with a ceramic pan to
make them accessible for children, pregnant women, the elderly, and those with physical challenges. These latrines, constructed by project support, have
benefited a total of 19,132 people (9,502 males and 9,630 females) in the community. In addition, 299 tube wells were installed on raised plinths during the
reporting period of 2022, achieving a total of 319 tube wells as if contaminated water due to flooding couldn’t intrude into them. These tube wells provide
access to safe water sources for a total of 16,004 people (8,084 males and 7,904 females), including both project beneficiaries and community members, for
drinking and household chores, and help prevent contamination from floodwaters. They don't have to drink contaminated water anymore. The tube well has
been installed in consultation with the Department of Public Health Engineering (DPHE). The project supported sanitary latrines for proper hygiene and tube-
well for pure drinking water sources helped them to maintain hygiene and kept no scope for water-borne diseases. On the other hand, community people’s
social status has increased due to flood-tolerant hygienic toilets and tube well.

The GCF fund has invested to build 6,178 slatted houses during the relevant reporting period (2022), which has proven to be a financially feasible alternative
to traditional farming methods. It is expected that the construction of a total of 6,492 slatted houses to date, will ensure better livelihoods and food security for
the women participants. The domestic market of goat and sheep meat and milk is available in the project area. The project organized vaccination campaigns
and provided vaccination support for 26,288 goats owned by 12,001 direct and indirect beneficiaries who have received PPR vaccination to date through the
vaccination campaign. Beneficiaries were informed that goat disease and death have been decreasing over the period. The increase in goats by the end of
2022 over the baseline year (2020) is 13,749, demonstrating the growing interest in and production rate of goat rearing among beneficiaries. Meanwhile,
according to IE reports, beneficiaries have earned approximately USD 3,60,641.79 from selling 7,331 goats to the local markets, which has greatly improved
the resilience of vulnerable families, particularly women.

This project already provided agricultural input support to 4,765 beneficiaries throughout the reporting period and has reached a total of 7,053 beneficiaries to
date, along with technical support and training on the management of crop varieties, seeds, and fertilizer. The ECCCP-Flood Project adopted flood-resilient rice
varieties, such as BRRI dhan 51, BRRI dhan 52, BRRI dhan 79, BINA dhan 11, and BINA dhan 12. for its beneficiaries considering geographical locations. The
project beneficiaries, who previously cultivated low-yielding local rice varieties, experienced a significant increase in their crop production after the adoption of
climate-resilient rice crops capable of surviving climatic disruptions like floods. After the initiation and replacement of climate resilient crops instead of
traditional rice crops by the project’s support, they have produced approximately 7973.19 tons of crops to date, which had a local market value of USD
1,257,262. In 2022, the production was 4857.8 tons of rice worth USD 870,810.7. The average household production increased from 2.89 tons per hectare to
4.65 tons per hectare in 2022 due to the project intervention, resulting in an increase of 1.75 tons per hectare compared to the pre-intervention period. This
would have led to an average increase of USD 239.18 per household in terms of income if they were to sell their crops in the local market. On the other hand,
wheat varieties like BARI wheat 22, 23, and 24 were the traditional practice in the project area. Thereafter, the project promoted modern disease protective and
early varieties like BARI wheat 30 and 33. These varieties are shorter in height, disease resilient and can withstand storms and rains, leading to increased
production. The successful implementation of the first and second demonstrations of wheat cultivation in the field led to an increase in wheat production of
0.34 tons per hectare compared to the baseline situation (2020), representing a substantial improvement in production and providing farmers with more wheat
to sell in the market. Due to the increase, each project beneficiary (2113 beneficiaries) has received approximately USD 68.22 worth of wheat in 2022, which is
USD 45.35 more than the pre-intervention period. Consecutively, since the initiation of the project to date, the beneficiaries in the project areas have produced
181.1 tons of sandbar vegetables. In 2022, they surpassed their 2020 production, yielding an additional 84 tons of pumpkins. It is worth mentioning that,
previously, cucumber was seen only as the “sand-bar vegetables” in the locality, but the project promoted pumpkin considering its nutritional and economic
value. Promoting sandbar cropping in the project area has transformed sandy lands, those are mostly barren, created by flooding, into arable farmland.
Beneficiaries are now cultivating various crops, such as gourd, pumpkin, snake gourd, ladies finger, papaya, red spinach, spinach, and cauliflower on their
raised homesteads. Farmers were informed that these climate-resilient crops have been reducing losses due to floods and other climate change-related
stresses. This increased production and variety of crops has led to financial self-sufficiency for the participants, as they are now able to sell their crops, as well
as rear goats and sheep in the market. This could also enable the char habitants to plan and use their resources in the best way possible for food security,
improved nutrition and improved livelihood.
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2.2.2 Paradigm shift potential

The paradigm shift objective of the project is to increase the capacity of local commnuties to withstand against any climate-induced hazards to ensure their
sustainable development. This project is planned and executed in a way that it would generate wider sectoral transformation rather than just serve as an
isolated investment. Instead of importing simply expertise from outside the working areas, a focus has been placed on developing local capacity and training
individuals within the project area to be able to use and maintain the technologies as well as provide other support during their lifetime and beyond. This has
been achieved through a range of initiatives aimed at building knowledge, skills, and capacity related to climate change. Additionally, the dissemination of
information and resources, such as project guidelines, brochures, and newsletters, has helped to build the institutional capacity of the implementing entity.
This project-specific implementation experience will help explore the extent of executing the climate change project in Bangladesh.

Alongside livelihood training, leadership skill training is also offered to chairman, secretary and cashier of the Climate Adaptation Group (CCAG) as if they
could carry out the CCAG meeting even after the end of the project. The community's regular attendance at meetings shows its interest in learning about
climate issues. These meetings serve as more than just a social gathering, with participants actively engaging in and participating in discussions about
climate issues. The lively environment of CCAG meetings, like a festival, helps to bring community members together, improving social cohesion and raising
awareness about the importance of addressing climate change. The learnings from meetings are comprehensible to the community, and they practice the
meeting outcome at the household level. The CCAG members share the information they learn with their family members, adjacent communities, and
neighbors to raise awareness about climate change. Besides, these CCAG-meetings help the community in identifying the susceptibility of their locality and
deciding on appropriate adaptive measures, such as adaptive livelihoods, practicing suitable Income Generating Activities (e.g., homestead gardening), or
adopting alternative livelihoods, if necessary. The project beneficiaries already established a linkage to the government service provider, such as Upazila
Livestock Office (ULO), Upazila Agriculture Office (UAO) and Department of Public Health Engineering (DPHE) to ensure that they receive the necessary
assistance.

On the other hand, the project promoted particularly improved and flood-resilient crop cultivation and goat and sheep rearing through training and creating
mass awareness at the community level. The project has already received a great response. It is anticipated that the consequences of training will
undoubtedly continue to contribute to climate change adaptation measures. The project started to promote fish cultivation in the tube-well soak well. Fish with
an auxiliary respiratory system can survive in this environment. Some of the beneficiaries already get good output from the activity. A demonstration of the
indigenous method of pest control (locally called sugar apple leaf solution, ash and kerosene mixed, water peeper solution, etc.) was introduced as a
demonstration in one project area, which seems to be effective.

The project beneficiaries in managing future risks by preparing 1000 local-level adaptation action plans with the close collaboration of the vulnerable
community people from 5 districts, 11 upazilas (Sub-districts), 36 unions, and 53 villages and putting them into practice. The action plans taken by them were
put into practice, boosting confidence and increasing resilience. To ensure that all stakeholders were aware of the project's objectives, achievements, and
challenges, the project organized 13 (7 workshops in 2022) workshops to engage local stakeholders and provide information. To adopt best practices, PMU
organized three inter-community exchange visits in this reporting period. Through the exchange visits, beneficiaries have had the opportunity to learn from
each other and be urged to embrace climate-resilient technologies and practices. Following the exchange visit, the beneficiaries committed to putting into
practice what they had learned, including new things that they hadn't practiced at their HH level before.

Living in the cluster-based homestead brings social bonding and motivation to keep pace with the community. The raised plinth could also be used as a
shelter. Raising homestead plinths has created the opportunity to increase the nutrition status of the affected community by growing vegetables and fruits
throughout the year.

The project not only provided training but also ensured at least one sustainable livelihood option for all selected beneficiaries. This has been achieved by
promoting climate-adaptive agriculture practices, which improved livelihoods and increased the adaptive capacity of affected communities. In addition, the
project has supported slatted houses for the women beneficiaries that will reduce the vulnerabilities of goat and sheep rearing and lead to increased
productivity. The PPR vaccination campaign has been conducted with the support of the Upazila livestock office in several spots in each project area to reach
the targeted beneficiary. Though the PPR vaccination campaign is not the key project intervention but the project support made a linkage with the ULO to
organize a campaign and motivate the community to take the vaccine. As a result, beneficiaries who received slatted houses have reported an 18% increase in
the number of goats they rear compared to the time before the intervention, indicating a boost in production and interest in goat rearing. The increased
productivity has had a significant impact, that ensures both temporary and sustainable benefits and increases resilience. It will also alleviate poverty by giving
the most vulnerable households sustainable livelihoods and economic stability.
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The raised plinths being equipped with 319 flood-resilient tube wells (299 in 2022) and 1,742 sanitary latrines (1,713 in 2022) ensured structural stability; as a
result, they have continuous sources of safe water and access to sanitation and hygiene practices. The tube well would significantly reduce water-borne
diseases due to floods, including diarrhoea, and dysentery. Similarly, flood-resilient sanitary latrines will be expected to reduce water pollution, which will be
evaluated. This will additionally reduce treatment costs and improve the working capacity of beneficiaries. The formation of tube-well committee is underway
at the field level. They will receive an orientation on tube-well repair and management as though they could repair the tube well on their own. They are also
motivated to deposit a small amount of savings periodically, as if they could bear tube well maintenance costs. It has already been a significant shift in
hygiene practices. Using the hygienic toilet, hand washing after faeces, before and after the meal, using soap or sanitizer, and wearing sandals are being
embraced as a result of their regular participation in the CCAG, which wasn't observed prior to the project intervention. The soak-well is designed to function as
a water filter, allowing the community members to reuse the stored water for irrigation for homestead gardening while the remaining water flows downstream,
contributing to the increase in groundwater levels.

The project has documented lessons learned and adopted the best practices. The project brought to light the project implementation challenges by organizing
the workshop and disseminating the lessons learned through quarterly reports and newsletters. It also ensured the active engagement of local government
agencies during the implementation of the project interventions to sensitize them about the outcome and impacts of the project. ESS and Gender inclusion-
specific activities were carried out considerably, as anticipated, by integrating them into the skill development training.
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2.2.3 Sustainable development potential

a) Economic co-benefits:

The project has already brought benefits to the communities, including employment opportunities for economic development, and an increase in the
community’s resilience. This project has engaged the CCAG members in financial services institutions (grant and loan). This will ensure the sustainability of
the CCAGs in the upcoming days. By raising the plinth of the house, repair costs have been reducing over time, allowing beneficiaries to allocate their
resources towards other needs. In addition to providing safe access to water sources, promoting sanitation and hygiene practices can help reduce water-borne
diseases and lower treatment costs. The savings money expectedly will bring economic co-benefit for the community. The economic value will be estimated
during the evaluation.

The project already disbursed the loan amount of USD 975,000.00 (USD 496,829.66 in 2022) for reconstructing the house. Besides, beneficiaries could earn
money by working on the raising homestead plinth as labor. The collected vegetable price by the total beneficiaries was estimated at about USD 113398.2 to
date (USD 83,628.4 in 2022) considering the local market. The additional income brought them co-benefits. Traditionally, beneficiaries tend to sell their goats
in an emergency or on every special occasion like Muslim Eid, which has also brought in an estimated income of USD 360,641.79 to date (USD 267,591.78 in
2022). This intervention not only provided a source of income for the beneficiaries but also enhanced women's access to the local market.

The switch to climate-resistant crops resulted in higher yields and more income for the farmers. The market value of total rice production is roughly USD
1257262.2. The increased value of crops in 2022 over 2020 is about USD 726882.70. Similarly, the market value of increased production in 2022 over 2020 is
around USD 144153.6 in wheat and USD 7828.2 in sandbar vegetables. The increased income brought economic benefits to the vulnerable community and
increased resilience.

b)  Social co-benefits:

Due to CCAG meetings, social bonding and a sense of working together have increased. The learnings or the outcomes of the monthly meeting have helped,
among others, CCAG members in decision-making at the household and community level, and to develop leadership skills as well as build strong connections
among the community members. As the project is closely working with the local stakeholder especially for receiving technical support. It made a connection
between society and other stakeholders to ensure sustainability. Staying at the raised homestead during the flood reduces the loss of lives, and assets and
ensures social security. There are no sexual harassment-related issues reported during this period, highlighting the safe and secure environment created by the
project. The waste management system is well accepted by the community. They also practice composting and motivate others to do the same. The tube well
maintenance committee will take the initiative to collect savings from the community that it will spend on repairing the tube well. Children can stay at home
and continue their studies during flood. The project supported climate-resilient sanitary latrines by offering a proper hygienic system and reducing different
diseases. These latrines have features such as a wood handle and a water reservoir, making them comfortable to use for all members of the community,
including children, pregnant women, elderly and physically challenged persons.

The project beneficiaries and the IE staff also received training on the necessary environmental and social safeguards, grievance redress mechanisms, etc.
The training helped create a better understanding of the importance of these measures in promoting sustainability and reducing negative impacts. Social
awareness is also discussed in the monthly CCAG meetings for the beneficiaries. The sensitization of ESS and GRM has created awareness among
beneficiaries and IE project staff and opportunities for the effective delivery of the sustainability potential in the course of implementation.

c) Environmental co-benefits:

Beneficiaries of the project become more aware of environmental contamination. The project continues the previous practice of maintaining a clean
surroundings. According to the project's specifications, soil is taken from local sources, such as nearby land, to be used for homestead construction. After
being placed onto the plinth, the dirt is instantly compacted, and grass is sown on the slopes to hold the soil together. Deep-rooted trees were encouraged for
planting on the slope in addition to grass to stop erosion. The initiative inspired the beneficiary to plant trees on the slope of the raised plinth as well as on the
raised homestead. No emissions are produced by the project's activities; instead, they support the tree planting on the raised plinth. The community people are
already motivated to cultivate vegetable gardens on the raised plinth and grow fruit trees on the slope.
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The slatted house is built 2-2.5 feet from the ground to protect the goat and sheep from disease and other outer environmental effects. As the disease
decreases, productivity increases. It seems that the waste management system introduced by the project has been well received by the community, with people
practicing composting and encouraging others to do so. The project motivated them to prepare a compost system by using cow dung and goat dung.
Community members regularly clean the slatted house. The slatted houses are environmentally friendly. As the floor is higher than the ground, manure and
urine could fall on the ground easily and the released gas couldn’t harm goats or sheep. The project additionally motivated and provided technical support to
the participants to prepare vermi-compost from cow dung. The use of a an coat of cow dung or an used plastic sheet beneath the slatted house practice in the
field, helped them roll the urine of the goat from the ground to the outside. The indigenous pest control method is environmentally benign, as tree leaves, ash,
or kerosene are used in this procedure. Community members also use old cloth and plastic to keep the goat warm in winter.

In addition, the project ensured a minimum distance (30 feet) between the tube well and sanitary latrines to avoid contamination. The tube well water by
ensuring a safe water source would significantly reduce water-borne diseases due to floods including diarrhea, dysentery, etc. Similarly, flood-resilient sanitary
latrines will be expected to reduce water pollution which will be evaluated.

d) Gender empowerment co-benefits:

Slatted house of goat/sheep has been provided especially to the women participants. It creates an opportunity to let women access the market and generate
income for themselves. The project has also given priority to the female household to provide financial support for goat rearing. The enhanced capacity of
women on climate change issues means increasing the capacity of the whole household.

The project ensured the same amount of male and female labour was paid during the project activities which is not always a common practice in the project
area. The vast majority of CCAG members (94%) are female, and regular attendance in CCAG meetings also enables women in taking the sole decision
regarding all aspects of family issues like going outside for employment, spending money earned by themselves, children’s education, the marriage of
daughter/son, purchasing of assets and properties, etc. The women beneficiaries also teach the lessons to their children. Expectedly, the new generation will
grow in a climate-resilient environment.

A total of 4,850 women beneficiaries received agricultural support. The employment opportunities are reducing gender disparity by generating employment
among women participants in the project area. The project has prioritized in selection of female participants from the household while providing leadership,
and agricultural training. In the long term, the raised homestead will directly benefit women by providing a greatly improved environment during floods,
enabling them to carry out domestic activities, creating opportunities for year-round income, and enhancing nutrition from homestead gardening. The raised
plinth already created a scope of-

enabling environment for livestock rearing,

increasing greater mobility during the flood season as the homestead area is more secure,

giving birth to the child

accessing safe drinking water, sanitation during floods,

improving family well-being and health,

reducing the possibility of suffering from diarrhoea and skin disease, etc.

Besides, having to stay on the raised plinth will reduce sexual harassment. Women won't feel the insecurity of unexpected events. They could go to the toilet at
night without any fear during the flood. In addition to being engaged in project intervention, the women have gained access to credit and established
institutional linkages with services, among other benefits. The project intervention will additionally increase their bargaining power, improve their access to
markets, and enhance their scope for developing income-earning activities. Already, leadership and learning skills of women have been increasing day by day
through their participation in different trainings and workshops.
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2.2.4 Needs of the recipient

As the Bangladesh government tries to respond to disaster risks in related sectors. The project has selected flood-affected char areas which are the most
vulnerable area in our country. They are mainly poor households living in low-lying riverine char areas and subject to regular inundation by floods, so the needs
of the recipient remain high. These people mainly depend on subsistence agriculture and agriculture wage labour.

To address the needs, the project implements various awareness-raising and capacity-building training, which provide the necessary knowledge and skills to
help communities understand and respond to the challenges posed by climate change. Continuous training and CCAG meetings are provided to the
beneficiaries at all levels to support long-term learning processes and address broad range of socio-economic conditions. The CCAG meetings are designed to
be participatory and enable the community members to learn about disaster preparedness, climate change, and local issues, etc. that are relevant to them. The
CCAG ensured the participation and collective decisions on climate change adaptation of the affected community in implementing interventions. Thus,
community involvement will support preparing an action plan, implementing the community-based activity, and adaptating new technologies which have a
long-term impact on the community.

The project has used USD 2,989,690.56 of GCF financing to date to raise the homestead plinths of selected beneficiaries, reducing their vulnerability to flood.
This investment has supported the development of community infrastructure and has benefited 71% of the selected beneficiaries. This investment has
supported the development of the community infrastructure. The project has taken an initiative to provide financial support as a credit to reconstruct the
climate-resilient house of the selected project participants that would foster resilience as well as long-term adaptation. To date, PKSF has disbursed a total
loan of USD 1,679,651.70, with USD 975,000.00 of this amount being used to structurally strengthen households to withstand natural disasters like Nor'wester
winds. Additionally, USD 634,218.46 of GCF financing has been used to install tube wells and sanitary latrines to reduce the incidence of water-borne diseases
and associated treatment costs.

To enhance the adaptive capacity and ensure the project's sustainability, the project supports the beneficiary financially. It already expensed an amount of
USD 917,103.40 to prepare slatted house for the beneficiary who are interested in goat rearing and further disbursed USD 704,651.70 (out of USD
1,679,651.70) amount of loan to buy goat and sheep till date to ensure the sustainability of the project. The project beneficiaries have already purchased an
improved variety of goats from local and regional markets. The project promoted high-value flood resilient agricultural technology as a part of climate-resilient
crops. The community farmers have been adopting and practicing climate-resilient crops in the field. The project has already contributed USD 498,961.27 for
the cultivation of flood-tolerant crops and sandbar vegetables for the beneficiaries.

Through the implementation of the project and receiving training, the partner organization's knowledge has increased, as has their technical capacity. This
increased knowledge and technical capacity will be valuable for these organizations in the future implementation of similar projects, as they will have a better
understanding of what challenges are and what approaches are most effective.
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2.2.5 Country Ownership

This project is contributing to the country’s effort to adapt to climate change-induced floods. Likewise last year, the project already organized workshops and
seminars with the presence of Government representatives, such as representatives from the upazilla office of agriculture, livestock, education, women affairs,
social services, local council, and civil society representatives. Governmental institutions like the Department of Agricultural Extension (DAE) and the
Department of Livestock (DoL) have been providing direct technical support from the beginning.

The project has already addressed the six pillars of the Bangladesh Climate Change Strategy and Action Plan (BCCSAP), 2009 in its design and
implementation, which comprise Food security, Social Protection and Health; Comprehensive Disaster Management; Infrastructure; Research, and Knowledge
management; Mitigation, and low Carbon Development; Capacity Building and Institutional Strengthening. Among them, the update accomplishment of
project intervention directly triggers the pillars that are mentioned below. Addressing the first pillar (food security, social protection and health) - The activities
of climate-resilient crops and sandbar vegetables ensure food security, nutrition and health. Homestead gardening also increases food security. The
community-level impact will knock out the national-level impacts to a greater extent. The construction of sanitary latrines, tube wells and further reinforcement
of the hygiene practice at the community level will reduce the water-borne disease that will be assessed through the evaluation. The targeted beneficiaries can
acquire knowledge on climate change, climate change adaptation and disaster management, etc. gained from the CCAG meeting and contributing to the
second pillar (Comprehensive Disaster Management). Third pillar (Infrastructure) - The project has support to raise homestead and provided financial support
to reconstruct the household. Sixth pillar (Capacity Building and Institutional Strengthening) - The project provided training to the IE staff to improve their
knowledge and experience in implementing climate change projects. Workshops and seminars with IE and government representatives were also organized to
further strengthen institutional capacity.

With the progress of achievement, the four outcomes of the project will directly trigger more of the six pillars mentioned above. Gradually, the support to the
vulnerable community brings national development at a large scale which will reach towards development targets Bangladesh Vision 2021 and the associated
Perspective Plan 2010-2021.

2.2.6 Efficiency and Effectiveness

The efficiency and effectiveness of the project in terms of cost-effectiveness, as well as its financial viability as outlined in the funding proposal, are still valid.
The experience of project intervention is developing the technical capacity of local institutions and the community which will contribute to future adaptation
action. The enabling environment will enable the local institution especially implementing entities to work in the project area even after the end of the project
performance. As the beneficiaries could also work as labor during soil extraction for the raised plinth, the project could utilize the full funding for its
beneficiaries. Though the labor cost increases over time, the project beneficiaries are eager to work for raising the homestead at low wages, which supports
making the project cost-efficient. If any damage happens to the raised plinth, they could replenish it at a small cost. The availability of raw materials in
localities minimizes transport costs and helps keep costs low. The co-finance approach to reconstructing homesteads and providing goats has been
successful in generating income and improving livelihoods. Community members have access to the project-supported sanitary latrines and tube wells. Each
sanitary latrine is distributed among the three households which is very cost-effective and reaches the maximum number of people. In addition, the project's
focus on sustainable livelihoods is reflected in the financial sustainability of the livelihood support. During the flood period, community members who reside
close to the project beneficiary are observed to take shelter in the project-supported raised plinths. The economic loss due to the flood that happened in the
previous year, will be saved after raising the plinth. The loss turns out to be a benefit. Overall, the project's focus is on cost-effectiveness and financial
sustainability, along with its positive impacts on livelihoods and community health. Previously, homesteads and fences were frequently damaged by
floodwater, requiring reconstruction or repairs every year. However, by raising the plinths of the houses, the need for reconstruction has been eliminated,
resulting in significant cost savings.

2.3 Project Outputs Implementation Status

Please note the below fields are mandatory but only a one-time activity. Please fill out the project output details regardless of any progress made so far,
which will be auto-populated in the next APR and on wards.

Use 'Add Row' button to add multiple outputs and/or activities reported against one output

Project Output Name *

1.1 Climate Change Adaptation Groups (CCAG) formed and operationalized

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.
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Project Activity Name *
’ 1.1.1 Beneficiary selection and group formation ‘
Status Implementation Progress *
’ Completed ‘ ’ 100 %

Original timeline planned for this activity *
’ Q2 2020- Q4 2022 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

In total 20,000 households have been selected. Among this, 7, 230 households were selected during the reporting year.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

’ 1.1 Climate Change Adaptation Groups (CCAG) formed and operationalized ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

’ 1.1.2 Prepare Beneficiaries' socio-economic profile ‘

Status Implementation Progress *
’ Completed ‘ ’ 100

%

Original timeline planned for this activity *
’ Q2 2020- Q4 2022 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

A total of 20,000 socio-economic profiles have been completed in hardcopy. Those profiles were also input in Excel. Those data are collected in the Bangla
language considering the capacity of field staff.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

’ 1.1 Climate Change Adaptation Groups (CCAG) formed and operationalized ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

’ 1.1.3 Arrange monthly group meetings on climate change issues of Climate Change Adaptation Group (CCAG) ‘

Status Implementation Progress *

’ Activity started - progress on track ‘ ’ 65

Original timeline planned for this activity *
’ Q2 2020- Q2 2024 ‘

Please refer to the Implementation Timetable in the log-frame
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Progress for the relevant reporting period

18,523 CCAG meetings were conducted during this year, bringing the cumulative number of CCAG meetings held to 25,350. To cover the shortfall due to
COVID-19 at the beginning of the project, the project sometimes conducted several CCAG meetings in one month.
This activity will be continuing throughout the project. The meeting resolutions are registered accordingly.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

The project will conduct 12000 CCAG meeting within the next reporting period.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

‘ 1.2 Preparation of vulnerability assessment and adaptation action plan ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *
‘ 1.2.1 Carry out participatory vulnerability assessment ‘

Status Implementation Progress *
‘Completed ‘ ‘100 ‘

Original timeline planned for this activity *
‘ Q2 2020- Q4 2022 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

The project has completed 1,000 vulnerability assessments which were reported already in the last APR. In that case, community consultation and large
group discussion with the active participation of primary stakeholders.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or

conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

The project motivate the beneficiary to inform other community people about the vulnerability they identified. Community member will also be benefitted if
the have this knowledge.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

‘ 1.2 Preparation of vulnerability assessment and adaptation action plan ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

‘ 1.2.2 Prepare Local level adaptation action plan using Participatory Rural Appraisal (PRA) tools ‘

Status Implementation Progress *
‘Completed ‘ ‘100 ‘

%

Original timeline planned for this activity *
‘ Q2 2020- Q4 2022 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

The project conducted community consultation and large group discussions with vulnerable communities and selected the appropriate beneficiary. With
the support of community people, the project assessed the vulnerability and prepare 1000 local-level adaptation plans with the support of IE staff, which
was reported already in the last APR

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Key milestones and deliverables for the next reporting period

Identified local-level adaptation plan will be shared with the community people.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

‘ 1.3 Trainings and workshops on Climate Change conducted for Beneficiaries and stakeholder ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *
‘ 1.3.1 Prepare training manuals and guidelines on Climate Change issues and project management ‘

Status Implementation Progress *

‘ Activity started - progress on track ‘ ‘ 100 ‘

Original timeline planned for this activity *
‘ Q2 2020 to Q2 2024 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

The 10 guidelines (Finance and Accounts management guideline, Procurement guideline, CCAG training manual, Environment and social safeguard, Goat
rearing in slatted house, vermi-compost, home gardening, livestock etc.) are prepared and the soft copies were shared with the IEs immediately. The bill has
yet to be submitted to the vendors. Once printed, the guidelines will be shared with them to ensure the effective implementation of the project intervention
and achieve its intended benefits.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or

conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

The printed version will share with the IE and relevant stakeholders within the next reporting period.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

‘ 1.3 Trainings and workshops on Climate Change conducted for Beneficiaries and stakeholders ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same

output name for every activity.

Project Activity Name *

‘ 1.3.2 Prepare training plan and organize training sessions for Beneficiaries ‘

Status Implementation Progress *

‘ Activity started - progress on track ‘ ‘ 65 ‘

Original timeline planned for this activity *
‘ Q2 2020 to Q2 2024 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

In the current reporting year, 12,328 beneficiaries received training on livelihood skills (agriculture, slatted house) and leadership skills. As of now, 14,950
beneficiaries received such training till date covering 712 batches.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

The project provided training to 8,050 beneficiaries within the next reporting period.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *
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‘ 1.3 Trainings and workshops on Climate Change conducted for Beneficiaries and stakeholders ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same

output name for every activity.

Project Activity Name *

‘ 1.3.3 Organize training for IEs staff ‘

Status Implementation Progress *

%

‘ Activity started - progress on track ‘ ‘ 70 ‘

Original timeline planned for this activity *
‘ Q2 2020 to Q2 2024 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

Out of 10 batches of training planned for the IE staff, 7 have been completed, including 3 refresher training sessions were conducted this year to enhance
their skills.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

The project will provide 3 batches of training within the next reporting year.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

‘ 1.3 Trainings and workshops on Climate Change conducted for Beneficiaries and stakeholders ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

‘ 1.3.4 Organize exchange visit for CCAG members and IEs staff ‘

Status Implementation Progress *

‘ Activity started - progress on track ‘ ‘ 52 ‘

Original timeline planned for this activity *
‘ Q22020 to Q2 2024

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

3 exchange visits are conducted. Project beneficiaries from one organization visited the other organizations’ project area to observe the best practices. In
those exchange visits, 3 IEs hosted the exchange visit, and 5 IEs along with their staff and beneficiaries visited their area. A total of 140 participants, along
with 52 project staff participated, in those exchange visits.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

The rest of the 3 exchange visits will conduct within the next reporting period.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

‘ 1.3 Trainings and workshops on Climate Change conducted for Beneficiaries and stakeholders ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same

output name for every activity.

Project Activity Name *

‘ 1.3.5 Organize workshops and seminars ‘

Status Implementation Progress *

‘ Activity started - progress on track ‘ ‘ 65




Annual Performance Report CY2022 o 18/71

e
FUND.

Original timeline planned for this activity *
Q2 2020 to Q2 2024

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

7 workshops were held during the reporting period, making a total of 13 completed workshops. Local stakeholders like community people, local elite people,
local government, DPHE, Upazila livestock officer, Upazila Agriculture officer, etc.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

The total target will accomplish within the next reporting period.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

’ 1.4 Preparation and dissemination of knowledge Products ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *
’ 1.4.1 Prepare and disseminate knowledge products ‘

Status Implementation Progress *

’ Activity started - progress delayed ‘ ’ 63

Original timeline planned for this activity *
’ Q2 2020 to Q2 2024 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

The project has prepared 10 knowledge products like printed newsletters, e-newsletters, brochures etc. which are already shared with the relevant
stakeholders. We didn't pay the bill yet to the vendors. However, the project is still on track to meet its overall targets within the specified timeframe.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

The overall target will achieve according to the plan

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

’ 2.1 Raised homesteads above flood level ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

’ 2.1.1 Raise homestead plinths in clusters ‘

Status Implementation Progress *

’ Activity started - progress on track ‘ ’ 71

%

Original timeline planned for this activity *
’ Q2 2020 to Q2 2024 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

7,128 homestead plinths have been raised in total, with 5,921 of them raised during the 2022 reporting period.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Key milestones and deliverables for the next reporting period

The rest of the target will be achieved within the specified period according to the plan.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

‘ 2.2 Re-construction of climate resilient houses ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *
‘ 2.2.1 Provide financial support to reconstruct climate resilient houses on raised plinth ‘

Status Implementation Progress *

‘ Activity started - progress on track ‘ ‘ 65 ‘

Original timeline planned for this activity *
‘ Q2 2020 to Q2 2024 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

6,500 beneficiaries received loans for the reconstruction of their homestead during this reporting period.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

The rest of the target will be achieved within the specified period according to the plan. The project has plan to provide loan to 3,500 beneficiaries within the
next reporting period.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

‘ 3.1 Installation of resilient tube wells ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

‘ 3.1.1 Install tube wells ‘

Status Implementation Progress *

‘ Activity started - progress on track ‘ ‘ 63 ‘

Original timeline planned for this activity *
‘ Q2 2020 to Q2 2024 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

As this activity depends raised plinth, the progress has been delayed initially. The project installed a total of 319 tube wells in its intervention area, including
299 installed in 2022. 16004 beneficiaries along with community people (Male-8084, Female-7920) already are using these tube-wells to extract pure
drinking water.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

101 tube-wells will be installed within the next reporting period.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *
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‘ 3.2 Construction of sanitary latrines ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

‘ 3.2.1 Construct climate resilient sanitary latrines ‘

Status Implementation Progress *

%

‘ Activity started - progress on track ‘ ‘ 62 ‘

Original timeline planned for this activity *
‘ Q2 2020 to Q2 2024 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

During this reporting period, 1,713 sanitary latrines were constructed by the project, adding to the total of 1,742 constructed so far. These efforts have
helped to bring about a positive change in the lives of 19,132 beneficiaries, including 9,630 females and 9,502 males, who now have access to safe and
hygienic sanitation facilities. As this activity depends raised plinth, the progress has been delayed at the initial.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

The rest 1,068 sanitary latrines will be completed within the next reporting period.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

‘ 4.1 Rearing of goat/ sheep in slatted houses ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same

output name for every activity.

Project Activity Name *

‘ 4.1.1 Provide support to rear goat/sheep in slatted houses ‘

Status Implementation Progress *

‘ Activity started - progress on track ‘ ‘ 64 ‘

Original timeline planned for this activity *
102202010 Q22024 |

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

The project has provided support for the construction of a total of 6,492 slatted houses, with 6,178 of them being constructed during this reporting period.
All the participants are women

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Rest of the 3,508 slatted houses will be constructed within the next reporting period.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

‘ 4.2 Cultivation of flood tolerant crops ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *
‘ 4.2.1 Cultivate flood resilient rice variety BRRI dhan 51 & 52 and BINA dhan 11 ‘

Status Implementation Progress *

‘ Activity started - progress on track ‘ ‘ 62 ‘
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Original timeline planned for this activity *
Q2 2020 to Q2 2024

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

The project provided seeds of BRRI dhan-51 & 52 to 3,720 farmers (3,572 farmers in 2022) whereas 2,103 are female and 1,617 are male. It is noteworthy
that each supported beneficiary is selected from a single household. They already cultivated those crops in the field.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

The rest of the target will be achieved within the specified period according to the plan.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

‘ 4.2 Cultivation of flood tolerant crops ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *
‘ 4.2.2 Cultivate early and disease protective wheat variety BARI wheat 26 ‘

Status Implementation Progress *

‘ Activity started - progress on track ‘ ‘ 66 ‘

Original timeline planned for this activity *
‘ Q2 2020 to Q2 2024 ‘

Please refer to the Implementation Timetable in the log-frame

Progress for the relevant reporting period

The project provided short-duration and disease protective wheat seeds among 2113 beneficiaries as a demonstration. But the demonstration support will
be continued round the project period (using the allocated unit budget) for the same beneficiaries. The 1st and 2nd demonstrations were done successfully.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or

conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Another demonstration will be conducted within the next reporting period. This bumper yield of these varieties already attracted the community people.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

‘ 4.2 Cultivation of flood tolerant crops ‘

The output name should match with the output reported in the sub-section 2.4.3. If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Project Activity Name *

‘ 4.2 3 Cultivate vegetables in sand bars ‘

Status Implementation Progress *

‘ Activity started - progress on track ‘ ‘ 61 ‘

%

Original timeline planned for this activity *
‘ Q2 2020 to Q2 2024 ‘

Please refer to the Implementation Timetable in the log-frame
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Progress for the relevant reporting period

Already 1,220 female farmers received training and cultivate vegetables in sandbars by the project support, while 1194 farmers received this support in
2022. Pumpkins as sandbar vegetables were promoted and produced bumper yields during this period. It is noteworthy that one farmer beneficiary
represents a single household.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-a-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

The project will accomplish the rest of the target. Technical support and training will also be provided.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

2.4 Progress Update on the Logic Framework Indicators

Under this section, please report the ‘annual value’ for the reporting year only (for example, during 2022 only). Also report 'cumulative value' achieved as of
the end of the reporting year as well as 'baseline’, 'midterm target', 'final target', and 'expected lifetime emission reduction target'. Please note that the
baseline and the respective target values should be reported for the total funding amount (GCF funding and co-financing) of the project. Also note that all
these values should reflect information from the most recent/updated logical framework (logframe) agreed to with the GCF, whether through the FAA
amendment process, submission and approval of the inception report, baseline assessment/study, APRs, and/or correspondence with GCF's portfolio
managers on any logframe changes. If the most updated logframe deviates from that approved in the funding proposal, please provide clarification as to
why there have been changes for each applicable indicator in the 'Remarks' box. For example, the clarification may include but is not limited to: ‘the
logframe was revised during the FAA negotiation process' or 'a baseline assessment has been completed as of August 2022 and the assessment has been
submitted to the GCF for approval' or 'the revised baseline and target values have been submitted via the previous APR cycle and approved by the GCF' or
‘the project logframe is being revised, and the FAA amendment process is currently ongoing with the GCF' etc. In case where a measurement methodology
has been revised in agreement with the GCF for any indicators in the logframe, please attach supporting documentation describing the calculation
methodology of all applicable indicators in APR Section 5 ‘Annexes and Attachments’.

This sub-section 2.4 is not applicable for REDD+ Results-Based Payments Projects. Please write 'Not Applicable' as the response.

2.4.1 Core Indicators

Select applicable core indicators

[ | Mitigation Core Indicator 1 - Tonnes of carbon dioxide equivalent (tCO2eq) reduced as a result of GCF funded project/programme
[ ] Mitigation Core Indicator 2 - Cost per tCO2eq decreased for GCF funded project/programme

[ ] Mitigation Core Indicator 3 - Volume of finance leveraged by GCF funding (Disaggregated by public/private source)

Adaptation Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme

Adaptation Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme

Adaptation Core Indicator 3 - Number of total beneficiaries relative to total population
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Adaptation Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme (Units: number of individuals and percentage %)

Please provide the "annual value" of the number of direct beneficiaries who benefitted from GCF funding only during the reported calendar year. The 'Cumulative Value'refers to the
total ex-post number of direct beneficiaries on a cumulative basis. Please note that all values should be based on total funding (GCF funding and co-financing).

Baseline Baseline (% of female)

[ I
Annual Value (Reporting Year) Annual Value (% of female)

‘ 16 240 ‘ ‘ 50 %
Cumulative Value Cumulative Value (% of female)

‘73 705 ‘ ‘49 %
Mid-term Target Mid-term Target (% of female)

‘ 45000 ‘ ‘ 50 %
Final Target Final Target (% of female)

‘ 90 000 ‘ ‘ 50 %

Remarks (including changes, if any)

The project selected 20,000HHs, which represents 73,705 beneficiaries.

As per national census each household counts on an average 4.5 members. The project targeted 20,000 HHs. So, the total beneficiary was estimated (20,000 x
4.5) = 90,000. But as per project criteria after selection of project beneficiaries, it was found that each household counts on an average 3.7 members. So, the
number of direct beneficiaries is (20000x 3.7)= 73,705.

Adaptation Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme (Units: number of individuals and percentage %)

Please provide the "annual value" of the number of indirect beneficiaries who benefitted from GCF funding only during the reported calendar year. The ‘Cumulative Value'refers to the

total ex-post number of indirect beneficiaries on a cumulative basis. Please note that all values should be based on total funding (GCF funding and co-financing).

Baseline Baseline (% of female)

[ IC
Annual Value (Reporting Year) Annual Value (% of female)

34382 |50 %
Cumulative Value Cumulative Value (% of female)

‘ 98 232 ‘ ‘ 50 %
Mid-term Target Mid-term Target (% of female)

‘ 50 000 ‘ ‘ 50 %
Final Target Final Target (% of female)

‘ 100 000 ‘ ‘ 50 %

Remarks (including changes, if any)

The community members have access to the raised plinth for shelter during adverse weather conditions. They also have direct access to the project-supported
climate-resilient tube-well and sanitary latrine facilities. Additionally, project beneficiaries have shared their knowledge and learning with other members of the
community.
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Adaptation Core Indicator 3 - Number of total beneficiaries relative to total population (Units: percentage %)

Please provide the "annual value" of the number of total beneficiaries who benefitted from GCF funding relative to the total population only during the reported calendar year. The
'‘Cumulative Value'refers to the ex-post number of total beneficiaries relative to the total population on a cumulative basis. Please note that all values should be based on total funding
(GCF funding and co-financing).

Share of direct beneficiaries relative to total population

Baseline Annual Value (Reporting Year) Cumulative Value

‘ 0 % ‘ 0.27 % ‘ 0.75 ‘ %
Mid-term Target Final Target

‘ 0.91 % ‘ 0.91 %

Share of female direct beneficiaries relative to total population

Baseline (female) Annual Value (Reporting Year) Cumulative Value (female)

‘0 % ‘0.14 % ‘0.37 ‘ %
Mid-term Target (female) Final Target (female)

‘ 0.45 % ‘ 0.45 %

Share of indirect beneficiaries relative to total population

Baseline Annual Value (Reporting Year) Cumulative Value

‘o % ‘0.35 % ‘0.99 ‘ %
Mid-term Target Final Target

‘ 0.51 % ‘ 1.02 %

Share of female indirect beneficiaries relative to total population

Baseline (female) Annual Value (Reporting Year) Cumulative Value (female)

‘o %Ho.w % ‘0.50 ‘ %
Mid-term Target (female) Final Target (female)

‘0.26 % ‘ ‘0.51 %

Remarks (including changes, if any)

2.4.2 Impact Indicators

Select applicable impact indicators

[ ] M1.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased low-emission energy access and power generation
[ ] M2.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased access to low-emission transport

[ ] M3.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of buildings, cities, industries and appliances

[ ] M4.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of sustainable management of forests and conservation and
enhancement of forest carbon stocks

A1.1 Change in expected losses of lives and economic assets due to the impact of extreme climate-related disasters in the geographic area of the GCF
intervention

A1.2 Number of males and females benefiting from the adoption of diversified, climate resilient livelihood options (including fisheries, agriculture, tourism,
etc.)

[ ] A1.3 Number of Fund funded projects/programmes that supports effective adaptation to fish stock migration and depletion due to climate change

[ ] A2.1 Number of males and females benefiting from introduced health measures to respond to climate-sensitive diseases

A2.2 Number of food secure households (in areas/periods at risk of climate change impacts)

A2.3 Number of males and females with year round access to reliable and safe water supply despite climate shocks and stresses

A3.1 Number and value of physical assets made more resilient to climate variability and change, considering human benefits (reported where applicable)
[ ] A4.1 Coverage/scale of ecosystems protected and strengthened in response to climate variability and change

[ ] A4.2 Value of ecosystem services generated or protected in response to climate change
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A1.1 Change in expected losses of lives and economic assets due to the impact of extreme climate-related disasters in the geographic area of the GCF
intervention (Units: multiple, as applicable)

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Current Value' on a cumulative basis.
Select Units (as many as possible)

Persons

Economic Assets (in money value)

[ | Percentage % (reduction in losses of lives and economic assets)
[ ] other

‘ Number

Unit - Persons

Baseline Annual Value (Reporting Year) Cumulative Value
\ 120 \ \ 0 \ \ 0
Mid-term Target Final Target
96 |7 |
Unit - Economic Assets Currency
usD
Baseline Annual Value (Reporting Year) Cumulative Value
‘13000000 Ho Ho
Mid-term Target Final Target
‘ 1000 000 ‘ ‘ 2 000 000 ‘

Remarks (including changes, if any)

We will be able to provide the data once the mid-term evaluation is complete. As the evaluation is currently ongoing, we expect to receive the final report from
the consulting firm in April 2023.
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A1.2 Number of males and females benefiting from the adoption of diversified, climateresilient livelihood options (including fisheries, agriculture, tourism,
etc.) (Units: number of individuals and percentage %)

Please provide the "annual value" achieved only during the reported calendar year and the ex-post '‘Cumulative Vavlue' on a cumulative basis.

Baseline Baseline (% of female)

[ I
Annual Value (Reporting Year) Annual Value (% of female)

‘ 34523 ‘ ‘ 0 %
Cumulative Value Cumulative Value (% of female)

‘ 46 232 ‘ ‘ 51 %
Mid-term Target Mid-term Target (% of female)

‘ 60 000 ‘ ‘ 50 %
Final Target Final Target (% of female)

‘ 90 000 ‘ ‘ 50 %

Remarks (including changes, if any)

To estimate this indicator, the number of beneficiaries who received climate resilient livelihood support in the areas of agriculture and livestock (goat rearing)
is considered. During the reporting period, 34,323 beneficiaries (Female-17,861, Male-16,662) benefited from the adoption of diversified, climate-resilient

livelihood options (including fisheries, agriculture, tourism, etc.) where 52% are female. A total of 46,232 beneficiaries adopted climate resilient livelihood
option by the project support.

(% of female) should be less than or equal to 100. Even though my input value is less than 100% (52%), it is possible that there is a technical error preventing
the system from accepting._it.
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A2.2 Number of food secure households (in areas/periods at risk of climate change impacts) (Unit: number of individuals/households, % percentage, select
as many as applicable)

Please provide the "annual value" achieved only during the reported calendar year and the ex-post '‘Cumulative Vavlue' on a cumulative basis.

Select applicable units
[ | Persons
Households

Unit - Households

Please provide the "annual value" achieved only during the reported calendar year and the ex-post '‘Cumulative Vavlue' on a cumulative basis.

Baseline Baseline (% of female-headed households)

. I
Annual Value (Reporting Year) Annual Value (% of female-headed households)

‘ 10 943 ‘ ‘48 *
Cumulative Value Cumulative Value (% of female-headed households)

‘ 13 545 ‘ ‘ 49 *
Mid-term Target Mid-term Target (% of female-headed households)

‘ 12,000 ‘ ‘ 50 %
Final Target Final Target (% of female-headed households)

‘20 000 ‘ ‘ 50 %

Remarks (including changes, if any)

To count the indicator, the total number of beneficiaries who have received support for climate-resilient farming, including agriculture and goat rearing is
considered. The evaluation will also verify the data.

A total of 13,545 households received livelihood support during the period, while 10,943 households received support in the following year (2022).

A2.3 Number of males and females with year round access to reliable and safe water supply despite climate shocks and stresses (Units: number of
individuals and percentage %)

Please provide the "annual value" achieved only during the reported calendar year and the ex-post ‘Cumulative Vavlue' on a cumulative basis.

Baseline Baseline (% of female)

[ IC
Annual Value (Reporting Year) Annual Value (Reporting Year)

‘ 15350 ‘ ‘ 49 %
Cumulative Value Cumulative Value (% of female)

‘ 16 004 ‘ ‘ 49 %
Mid-term Target Mid-term Target (% of female)

‘ 30 000 ‘ ‘ 50 %
Final Target Final Target (% of female)

‘ 45000 ‘ ‘ 50 %

Remarks (including changes, if any)

The project installed 319 tube wells in its intervention area. 16,004 beneficiaries along with community people (Male-8,084, Female-7920) already are using
these tube well to extract pure drinking water. In 2022, it has reached 15,350 (Female-7,904, Male- 8,084) people.
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A3.1 Number and value of physical assets made more resilient to climate variability and change, considering human benefits (Units: multiple, as applicable)

Please provide the "annual value" achieved only during the reported calendar year and the ex-post ‘Cumulative Vavlue' on a cumulative basis.

Select Units (as many as applicable)

[ | Persons
Economic Assets
Other

Households

Unit - Economic Assets Currency

USD
Baseline Annual Value (Reporting Year) Cumulative Value
‘ 0 ‘ ‘ 3087777.27 ‘ ‘ 3295285.98
Mid-term Target Final Target
‘2805160.14 ‘ ‘4790 000 ‘
Unit - Other
Baseline Annual Value (Reporting Year) Cumulative Value
‘0 H7279 H9189
Mid-term Target Final Target

‘7800

H13310 ‘




Annual Performance Report CY2022 Or-w 29/ 71

CLIMATE
FUND.

Remarks (including changes, if any)

According to the indicator, the final target for physical assets is the sum of homesteads and households (10,000), latrines (2,810), and tube wells (500), which
equals 13,310. Similarly, the target asset value is the sum of the value of homesteads and households (3,450,000 US$), latrines (1,040,000 USS), and tube
wells (300,000 USS), which equals 4,790,000 USS. Therefore, this indicator will measure both the number and value of the physical assets.

The following corrections are made in the “Remarks” field of the PPMS:

In separate, Achievement:

Homestead and household asset: #7,128 and value : 2,459,160 USD

Latrine: # 1,742 and Value: 644,725.98 USD

Tube-well: #319 and Value: 191,400 USD

So, the total number of physical asset is 9189 and the total asset value is 3,295,285.98 USD

The asset value will be further estimated during mid-term and final evaluation.

Mid-term Target:

Homestead and household asset: # 6,000 Value: 2,070,000 USD

Latrine: # 1,500 Value: 555,160.14 USD

Tube-well: # 300 Value: 180,000 USD

Final Target: Homestead and household asset: #10,000
Value: USS$ 3.45 million

Latrine: #2,810

Value: US$1.04 million

Tube-well: #500

Value: US$ 0.30 million

2.4.3 Project/Programme-level Outcome & Output Indicators

Please provide the "annual value" achieved only during the reported calendar year and the ex-post ‘Cumulative Vavlue' on a cumulative basis. If you have multiple outputs to be reported
against one outcome, you need to write down the same outcome name for every output. Likewise, if you have multiple indicators to be reported against one output, you need to write
down the same output name and corresponding outcome name for every indicator.



Annual Performance Report CY2022 ‘ww« 30/ 71

Use 'Add row' button to add multiple outcomes, outputs and/or indicators.
Results Areas Outcome Name
‘ [Adaptation] Health, Food, and Water Security Outcome 1: Institutions (IEs) and community groups strengthened capacity

on addressing climate change

Output Name (under the afore-mentioned outcome)

‘ Output 1.2 Preparation of vulnerability assessment and adaptation action plan

Please write 'Not Applicable'if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ Percentage of vulnerability assessment and adaptation plans used in decision making and planning by households or IEs ‘

Unit

‘ Number ‘
Baseline Annual Value (Reporting Year) Cumulative Value

E IE o |
Mid-term Target Final Target

‘ 40 ‘ ‘ 60 ‘

Remarks (including changes, if any)

Following the completion of the mid-term and end-line evaluations, we will present the data for this indicator.

Results Areas Outcome Name

‘ [Adaptation] Health, Food, and Water Security Outcome 1: Institutions (IEs) and community groups strengthened capacity
on addressing climate change

Output Name (under the afore-mentioned outcome)

‘ Output 1.3 Trainings and workshops on Climate Change conducted for beneficiaries and stakeholders ‘

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ Use of the information from the trainings and workshops in decision-making and planning at household or policy level ‘

Unit

‘ Percentage of Use of the information ‘

Baseline Annual Value (Reporting Year) Cumulative Value

E IE IE |
Mid-term Target Final Target

‘ 40 ‘ ‘ 60

Remarks (including changes, if any)

Following the completion of the mid-term and end-line evaluations, we will present the data for this indicator.

Results Areas Outcome Name

[Adaptation] Livelihoods of people and communities Outcome 1: Institutions (IEs) and community groups strengthened capacity
on addressing climate change
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Output Name (under the afore-mentioned outcome)

‘ Output 1.4 Preparation and dissemination of knowledge products ‘

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ Quarterly newsletter published ‘

Unit

‘ Number of Publications ‘

Baseline Annual Value (Reporting Year) Cumulative Value

E i [0 |
Mid-term Target Final Target

7 [ |

Remarks (including changes, if any)

The project has prepared 10 knowledge products like printed newsletters, e-newsletters, brochures etc. which are already shared to the relevant
stakeholders. We didn't pay the bill yet to the vendors for the printed version yet. However, the project is still on track to meet its overall targets within the
specified timeframe.

Results Areas Outcome Name

‘ [Adaptation] Health, Food, and Water Security Outcome 1: Institutions (IEs) and community groups strengthened capacity
on addressing climate change

Output Name (under the afore-mentioned outcome)

‘ Output 1.4 Preparation and dissemination of knowledge products ‘

Please write ‘Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ Number of workshops organized

Unit

‘ Number of workshops ‘

Baseline Annual Value (Reporting Year) Cumulative Value

E I |E \
Mid-term Target Final Target

‘ 10 ‘ ‘ 20 ‘

Remarks (including changes, if any)

The project provided seven (a total of 13) workshops and seminars related to climate change during the reporting period with the active engagement of the
local stakeholder (Government representatives, NGOs, beneficiaries etc.)

Results Areas Outcome Name

‘ [Adaptation] Health, Food, and Water Security Outcome 1: Institutions (IEs) and community groups strengthened capacity
on addressing climate change

Output Name (under the afore-mentioned outcome)

‘ Output 1.4 Preparation and dissemination of knowledge products ‘

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ Lessons learnt published ‘
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‘ Number of Publication ‘
Baseline Annual Value (Reporting Year) Cumulative Value
E IE o |
Mid-term Target Final Target
E Ik |

Remarks (including changes, if any)

project duration.

At the end of the project, a lesson learned document will be published. In the meantime, the project team is documenting the lessons learned throughout the

Results Areas Outcome Name

‘ [Adaptation] Infrastructure and built environment Outcome 2: Protection of homestead from adverse effect of flood

Output Name (under the afore-mentioned outcome)

‘ Output 2.1 Raised the homesteads above flood level

Please write ‘Not Applicable'if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ Number of homesteads constructed

Unit

‘ Number ‘
Baseline Annual Value (Reporting Year) Cumulative Value

‘0 H5921 H7128 ‘
Mid-term Target Final Target

‘ 6 000 ‘ ‘ 10000 ‘

Remarks (including changes, if any)

This activity is progressing well, and it is expected that the overall target will be achieved within the specified time frame.

Results Areas Outcome Name

‘ [Adaptation] Infrastructure and built environment Outcome 2: Protection of homestead from adverse effect of flood

Output Name (under the afore-mentioned outcome)

‘ Output 2.2 Re-construction of climate resilient houses

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ Number of resilient houses constructed

Unit

‘ Number ‘
Baseline Annual Value (Reporting Year) Cumulative Value

‘O H5293 HGSOO ‘
Mid-term Target Final Target

‘6000 ‘ “IOOOO ‘
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Remarks (including changes, if any)

Beneficiaries are motivated to reconstruct their homestead by taking loan from GCF fund. The total overall target will be achieved within the specific period.

Results Areas Outcome Name

‘ [Adaptation] Health, Food, and Water Security Outcome 3: Increased access to safe water and sanitation

Output Name (under the afore-mentioned outcome)

‘ Output 3.1 Installation of resilient tube wells ‘

Please write 'Not Applicable'if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ Number of tube- wells installed ‘

Unit

‘ Number ‘
Baseline Annual Value (Reporting Year) Cumulative Value

0 299 319 |
Mid-term Target Final Target

‘ 300 ‘ ‘ 500 ‘

Remarks (including changes, if any)

As this activity depends raised plinth, the progress has been delayed initially. The project installed a total of 319 tube wells in its intervention area, including
299 installed in 2022. A total of 16,004 beneficiaries along with community people (Male-8,084, Female-7,920) already are using these tube-wells to extract
pure drinking water.

(Mid-term Target: Male 3,000, Female 3000; Final Target: Male 5625, Female 5625).

Results Areas Outcome Name

‘ [Adaptation] Health, Food, and Water Security Outcome 3: Increased access to safe water and sanitation

Output Name (under the afore-mentioned outcome)

‘ Output 3.1 Installation of resilient tube wells ‘

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ Percentage of tube-wells providing water by ensuring national standards ‘

Unit

‘ Percentage ‘
Baseline Annual Value (Reporting Year) Cumulative Value

E IE o |
Mid-term Target Final Target

\ 60 \ \ 80 \

Remarks (including changes, if any)

We will provide the data consecutively after the completion of the Mid-term and end-line evaluation.
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Results Areas Outcome Name
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‘ [Adaptation] Health, Food, and Water Security Outcome 3: Increased access to safe water and sanitation

Output Name (under the afore-mentioned outcome)

‘ Output 3.1 Installation of resilient tube wells

Please write 'Not Applicable'if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ Number of beneficiaries using safe water (gender disaggregated)

Unit

‘ Number ‘
Baseline Annual Value (Reporting Year) Cumulative Value

‘0 H‘|5350 H16004 ‘
Mid-term Target Final Target

‘ 6 000 ‘ ‘ 11250 ‘

Remarks (including changes, if any)

pure drinking water.

(Mid-term Target: Male 3,000, Female 3000; Final Target: Male 5625, Female 5625).

As this activity depends raised plinth, the progress has been delayed initially. The project installed a total of 319 tube wells in its intervention area, including
299 installed in 2022. A total of 16,004 beneficiaries along with community people (Male-8,084, Female-7,920) already are using these tube-wells to extract

Results Areas Outcome Name

‘ [Adaptation] Health, Food, and Water Security Outcome 3: Increased access to safe water and sanitation

Output Name (under the afore-mentioned outcome)

‘ Output 3.1 Installation of resilient tube wells

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ Decrease in water-borne diseases

Unit

‘ Percentage ‘
Baseline Annual Value (Reporting Year) Cumulative Value

E IE o |
Mid-term Target Final Target

‘ 50 ‘ ‘ 80 ‘

Remarks (including changes, if any)

Baseline: Annual average of 23,374 persons in selected 5 districts become sick due to lack of access to safe water (calculated from BBS, 2015)

Current Value: 0

Mid-term Target: 50% Decrease in water-borne diseases of the targeted beneficiaries

Final Target: 80% Decrease in water-borne diseases of the targeted beneficiaries

indicator.

Remarks: After the completion of the mid-term and end-line evaluations, which will be conducted by a third party, we will be able to provide the data for this
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Results Areas Outcome Name

‘ [Adaptation] Health, Food, and Water Security Outcome 3: Increased access to safe water and sanitation

Output Name (under the afore-mentioned outcome)

‘ Output 3.2 Construction of sanitary latrines

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ Number of sanitary latrines constructed ‘

Unit

‘ Number ‘
Baseline Annual Value (Reporting Year) Cumulative Value

‘0 H‘|713 H1742 ‘
Mid-term Target Final Target

‘ 1600 ‘ ‘ 2810 ‘

Remarks (including changes, if any)

During this reporting period, 1,713 sanitary latrines were constructed by the project, adding to the total of 1,742 constructed so far. These efforts have
helped to bring about a positive change in the lives of 19,132 beneficiaries, including 9,630 females and 9,502 males, who now have access to safe and
hygienic sanitation facilities. As this activity depends raised plinth, the progress has been delayed at the initial.

Results Areas Outcome Name

‘ [Adaptation] Health, Food, and Water Security Outcome 3: Increased access to safe water and sanitation

Output Name (under the afore-mentioned outcome)

‘ Output 3.2 Construction of sanitary latrines ‘

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ Number of beneficiaries using sanitary latrines (gender disaggregated) ‘

Unit

‘ Number ‘
Baseline Annual Value (Reporting Year) Cumulative Value

‘0 H19004 H19132 ‘
Mid-term Target Final Target

‘ 7200 ‘ ‘ 12 645 ‘

Remarks (including changes, if any)

During this reporting period, 1,713 sanitary latrines were constructed by the project, adding to the total of 1,742 constructed so far. These efforts have
helped to bring about a positive change in the lives of 19,132 beneficiaries, including 9,630 females and 9,502 males, who now have access to safe and
hygienic sanitation facilities. As this activity depends raised plinth, the progress has been delayed at the initially. Out of this, 19,004 beneficiaries (Female-
9561, Male-9443) got the opportunity to use a climate resilient hygienic toilet only during this reporting period (2022). It is worth noting that in order to
reach the maximum number of people, the project constructed sanitary latrines for three households on a cluster homestead.

Results Areas Outcome Name

[Adaptation] Health, Food, and Water Security




Annual Performance Report CY2022 36/71

GRIN
CLIMATE
FUND.

Outcome 4: Access to flood resilient livelihood

Output Name (under the afore-mentioned outcome)

‘ Output 4.1 Rearing of goats/sheep in slatted houses ‘

Please write 'Not Applicable'if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ Number of beneficiaries reared goat/sheep in slatted houses ‘

Unit

‘ Number ‘
Baseline Annual Value (Reporting Year) Cumulative Value

‘0 H6178 H6492 ‘
Mid-term Target Final Target

‘ 6 000 ‘ ‘ 10 000 ‘

Remarks (including changes, if any)

During the reporting year, 6,178 beneficiaries received support to rear goat/sheep in slatted houses, it was 314 in 2021. So the cumulative value is 6,492.

This activity is progressing well. The total target will be achieved within the specified period.

Results Areas Outcome Name

‘ [Adaptation] Health, Food, and Water Security Outcome 4: Access to flood resilient livelihood

Output Name (under the afore-mentioned outcome)

‘ Output 4.2 Cultivation of flood tolerant crops ‘

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ Increase in crop production ‘

Unit

‘ Percentage ‘
Baseline Annual Value (Reporting Year) Cumulative Value

E IE o |
Mid-term Target Final Target

‘ 30 ‘ ‘ 40 ‘

Remarks (including changes, if any)

The value of this indicator will be assessed through the third-party evaluation. We will provide the data consecutively after the completion of Mid-term and
end-line evaluation by the third party.

Results Areas Outcome Name

‘ [Adaptation] Health, Food, and Water Security Outcome 4: Access to flood resilient livelihood

Output Name (under the afore-mentioned outcome)

‘ Output 4.2 Cultivation of flood tolerant crops

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.
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Indicator Name

‘ Number of farmers cultivating flood tolerant rice crops ‘

Unit

‘ Number ‘
Baseline Annual Value (Reporting Year) Cumulative Value

‘0 H3572 H3720 ‘
Mid-term Target Final Target

‘ 4000 ‘ ‘ 6 000 ‘

Remarks (including changes, if any)

The project provided seeds of BRRI dhan-51 & 52 to 3,720 farmers whereas 1,617 are female and 2,103 are male. Out of these, 3,572 farmers received such
support during this reporting period. They already cultivated those crops in the field. Note that, every beneficiary that is supported represents one
household.

Results Areas Outcome Name

‘ [Adaptation] Health, Food, and Water Security Outcome 4: Access to flood resilient livelihood

Output Name (under the afore-mentioned outcome)

‘ Output 4.2 Cultivation of flood tolerant crops ‘

Please write ‘Not Applicable'if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ Number of farmers cultivating short duration and disease protective wheat varieties ‘

Unit

‘ Number ‘
Baseline Annual Value (Reporting Year) Cumulative Value

E IE | [2112 |
Mid-term Target Final Target

‘ 1500 ‘ ‘ 2 000 ‘

Remarks (including changes, if any)

The project provided short-duration and disease-protective wheat seeds among 2113 beneficiaries as a demonstration. The demonstration support will be
continued around the project period (using the allocated unit budget) for the same beneficiaries.

Results Areas Outcome Name

‘ [Adaptation] Health, Food, and Water Security Outcome 4: Access to flood resilient livelihood

Output Name (under the afore-mentioned outcome)

‘ Output 4.2 Cultivation of flood tolerant crops ‘

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ Number of farmers cultivating vegetables in the sand bars ‘

Unit

‘ Number ‘
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Baseline Annual Value (Reporting Year) Cumulative Value
‘0 H1194 H1220
Mid-term Target Final Target

‘ 1500 ‘ ‘ 2000 ‘

Remarks (including changes, if any)

The rest of the target will achieve according to the plan.

Results Areas Outcome Name

‘ [Adaptation] Health, Food, and Water Security Outcome 1: Institutions (IEs) and community groups strengthened capacity
on addressing climate change

Output Name (under the afore-mentioned outcome)

‘ Output 1.1 Climate change adaptation groups (CCAG) formed and operationalized ‘

Please write ‘Not Applicable'if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ Number of climate change adaptation groups formed and operationalized ‘

Unit

‘ Numer ‘
Baseline Annual Value (Reporting Year) Cumulative Value

‘ 0 ‘ ‘ 360 ‘ ‘ 1000 ‘
Mid-term Target Final Target

‘ 1000 ‘ ‘ 1000 ‘

Remarks (including changes, if any)

**This indicator would place at the first row

1000 CCAGs are formed from 20000 HHs. One beneficiary is selected from each household. Among them, 94% of the participants are female.

Results Areas Outcome Name

‘ [Adaptation] Health, Food, and Water Security Outcome 1 Institutions (IEs) and community groups strengthened capacity
on addressing climate change

Output Name (under the afore-mentioned outcome)

‘ Output 1.1 Climate change adaptation groups (CCAG) formed and operationalized ‘

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ Improved capacity of climate change adaption groups related to knowledge management and information dissemination ‘

Unit

‘ Quantitative ‘

Baseline Annual Value (Reporting Year) Cumulative Value
E IE IC |
Mid-term Target Final Target

E |C |
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Remarks (including changes, if any)

Data for this indicator will be provided after the completion of the Mid-term and end-line evaluation. The consultancy firm is expected to submit the mid-term
evaluation report in April 2023.

Unit: Qualitative

Baseline: Low

Current Value: 0

Mid-term Target: Moderate
Final Target: High

Results Areas Outcome Name

‘ [Adaptation] Health, Food, and Water Security Outcome 1 Institutions (IEs) and community groups strengthened capacity
on addressing climate change

Output Name (under the afore-mentioned outcome)

‘ Output 1.1 Climate change adaptation groups (CCAG) formed and operationalized ‘

Please write ‘Not Applicable'if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ Impact of the meetings on the decision-making process ‘

Unit

‘ Quantitative ‘
Baseline Annual Value (Reporting Year) Cumulative Value

E IE o |
Mid-term Target Final Target

£ IE |

Remarks (including changes, if any)

Data for this indicator will be provided after the completion of the Mid-term and end-line evaluation. The consultancy firm is expected to submit the mid-
term evaluation report in April 2023.

Results Areas Outcome Name

‘ [Adaptation] Health, Food, and Water Security Outcome 1: Institutions (IEs) and community groups strengthened capacity
on addressing climate change

Output Name (under the afore-mentioned outcome)

‘ Output 1.2 Preparation of vulnerability assessment and adaptation action plan ‘

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

‘ Number of vulnerability assessment and adaptation plans ‘

Unit

‘ Number ‘
Baseline Annual Value (Reporting Year) Cumulative Value

E IE | [1000 |
Mid-term Target Final Target

‘ 1000 ‘ ‘ 1000 ‘

Remarks (including changes, if any)




Annual Performance Report CY2022 'ww« 40/ 71

CLIMATE
FUND.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

2.5 Report on changes during implementation (include actual and expected changes)

The project prepared an inclusive and achievable action plan to complete all the tasks smoothly within the project period. To address this shortfall, the project
has adjusted its targets and included them in a revised implementation plan. The project is now progressing at full pace and is back on track. If the project can
continue its interventions in this manner, it is expected to achieve its target within the stipulated timeframe.

Describe changes to the project during the reporting period. In particular, the report should cover elements such as change of beneficial ownership structure, management changes of
the Accredited Entity, policies and other elements relevant for the project, and any other material change that could influence the overall outcome of the project.

2.6 Implementation challenges and lessons learned

Challenge encountered

Some farmers showed their reluctancy to adopt new crop varieties and diversify their crops. Despite efforts to promote the benefits of new crop varieties
that are more resilience to climate change and have higher yields, some farmers were resistant to change and preferred to stick to traditional crop varieties
that they were more familiar with.

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the

challenge is related to multiple types.

Challenge type Impact level on the project implementation

Operational ‘ ‘ Minor/Solved

NB. AML/CFT (Anti-Money Laundering/Combating the Financing of Terrorism), ESS
(Environmental and social safeguards), SEAH (Sexual Exploitation, Abuse and

Harassment)

Measures adopted

Introduced climate-resilient crops like BRRI dhan-51, 52 and BARI wheat-33, 30, and motivate the farmers about the benefits of those crops. The project also
provided demonstrations to highlight the benefits of these crops and encourage adoption by other farmers.

Please check if the above-mentioned challenge(s) has been resolved during the reporting period
The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

By introducing climate-resilient crops and providing demonstrations to highlight their benefits, the project was able to encourage farmers to adopt these
practices. This demonstrates the importance of hands-on demonstrations and practical examples in promoting new agricultural practices.

Please check if this challenge is caused by COVID-19 pandemic.
Yes
® No

Challenge encountered

In some cases, the beneficiaries did not leave enough space between their tube-well and latrine to maintain 30ft distance between those.

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type Impact level on the project implementation

Operational ‘ ‘ Minor/Solved

NB. AML/CFT (Anti-Money Laundering/Combating the Financing of Terrorism), ESS
(Environmental and social safeguards), SEAH (Sexual Exploitation, Abuse and
Harassment)



Annual Performance Report CY2022 ‘ww«

CLIMATE
FUND.

Measures adopted

41/ 7

Motivate & aware of beneficiaries motivated beneficiaries to maintain a 30-ft distance between tube-well and latrine considering the hygiene and
environmental issues.

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

The project beneficiaries become aware and allow the IE to install tube well and construct sanitary latrines as per as guidelines.

Please check if this challenge is caused by COVID-19 pandemic.
Yes
® No

Challenge encountered

resilient to the impacts of climate change.

During the rainy seasons, some people in the project areas have the tendency to find appropriate and sustainable solutions that address their needs and are

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please

provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the

challenge is related to multiple types.

Challenge type Impact level on the project implementation

Operational ‘ ‘ Minor/Solved

NB. AML/CFT (Anti-Money Laundering/Combating the Financing of Terrorism), ESS
(Environmental and social safeguards), SEAH (Sexual Exploitation, Abuse and

Harassment)

Measures adopted

To address the issue, people who tend to migrate during the rainy season, the project has taken a proactive approach by avoiding deep char areas and
carefully selecting beneficiaries who are committed to staying in the area and improving their adaptive capacity. The project team has collected land
ownership documents to ensure that beneficiaries have a stake in their communities and are less likely to leave.

Please check if the above-mentioned challenge(s) has been resolved during the reporting period
The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

the long term.

By carefully selecting beneficiaries who are committed to improving their resilience, the project can ensure that its resources are being used effectively and
that the beneficiaries are able to take full advantage of the support provided. This approach also helps to ensure that the project's impact is sustainable in

Please check if this challenge is caused by COVID-19 pandemic.
Yes
® No

Challenge encountered

Less fellow land for earthwork.

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please

provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type Impact level on the project implementation

Operational ‘ ‘ Minor/Solved

NB. AML/CFT (Anti-Money Laundering/Combating the Financing of Terrorism), ESS
(Environmental and social safeguards), SEAH (Sexual Exploitation, Abuse and
Harassment)

Measures adopted

Soil is collected from ponds, canals, rivers other nearby sources. Community people are also engaged in earthwork.
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Please check if the above-mentioned challenge(s) has been resolved during the reporting period

The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

The challenge has been overcome. The progress of the activity is on track.

Please check if this challenge is caused by COVID-19 pandemic.
Yes
® No

Challenge encountered

Maintaining the plinth slope is difficult due to the sandy soil.

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type Impact level on the project implementation

Operational ‘ ‘ Minor/Solved

NB. AML/CFT (Anti-Money Laundering/Combating the Financing of Terrorism), ESS
(Environmental and social safeguards), SEAH (Sexual Exploitation, Abuse and
Harassment)

Measures adopted

Take necessary steps to maintain plinth shape including soil compaction, maintaining slope ratio, and grass plantation. Inform the beneficiaries how to
protect the slope even after the project.

Please check if the above-mentioned challenge(s) has been resolved during the reporting period
The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

The slope stability has significantly improved as it has become stronger, and the rate of erosion has decreased.

Please check if this challenge is caused by COVID-19 pandemic.
Yes
® No

Challenge encountered

Beneficiaries show less interest to receive a loan to reconstruct climate-resilient houses and goat/sheep purchases as they want it for free.

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type Impact level on the project implementation

Operational ‘ ‘ Minor/Solved

NB. AML/CFT (Anti-Money Laundering/Combating the Financing of Terrorism), ESS
(Environmental and social safeguards), SEAH (Sexual Exploitation, Abuse and
Harassment)

Measures adopted

Field staff motivated them that they don’t have to go to anyone to repair a house or buy a goat in the future. Beneficiaries could take a loan from the
project.

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

The challenge(s) has been resolved during the reporting period.
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Lesson learned and other remarks

The number of borrowers is increasing.

Please check if this challenge is caused by COVID-19 pandemic.
Yes
® No

Challenge encountered

The frequent heavy rainfall and frequent flood hamper activity implementation, particularly in agriculture.

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type Impact level on the project implementation

Operational ‘ ‘ Minor/Solved

NB. AML/CFT (Anti-Money Laundering/Combating the Financing of Terrorism), ESS
(Environmental and social safeguards), SEAH (Sexual Exploitation, Abuse and
Harassment)

Measures adopted

Made adjustments to its implementation plan to minimize disruptions. Specifically, some activities that are more vulnerable to being hampered by rainfall,
such as certain types of agriculture, have been shifted to the dry season when the risk of heavy rainfall and flooding is lower.

Please check if the above-mentioned challenge(s) has been resolved during the reporting period
The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

The implementation of the project is progressing as planned.

Please check if this challenge is caused by COVID-19 pandemic.
Yes
® No

Challenge encountered

In some project areas, it is difficult to keep regular communication with the beneficiaries due to a lot of small river channels.

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type Impact level on the project implementation

Operational ‘ ‘ Minor/Solved

NB. AML/CFT (Anti-Money Laundering/Combating the Financing of Terrorism), ESS
(Environmental and social safeguards), SEAH (Sexual Exploitation, Abuse and
Harassment)

Measures adopted

Project staff are stationed in the char area, etc. to carry out their tasks timely and efficiently.

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

The project's implementation is proceeding smoothly.

Please check if this challenge is caused by COVID-19 pandemic.
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Yes
® No

2.7 Updated implementation timetable for the Funded Activity

Please submit the implementation time table for the Funded Activity

2.7 Updated implementation timetable.pdf

Confirmation and Acknowledgement of Information *

* This is a required question to submit section 2 of the Annual Performance Report (APR).

The accredited entity hereby confirms that the information provided in section 2 is complete and ready for submission.


https://smartme.adalia.fi/GCF/programme_form/download_attachment/2273/10813/project_report?attachment_attr=field_R1rH2JkN:sb95hBcu
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APR CY2022 Section 3: Financial Information - v4 2023-07-20 22:37 +09:00

[APR CY2022] Section 3: Financial Information

Please note that this is section 3 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

3.1 Annual Financial Performance Report

Please download the Financial Performance Report Template in Excel.
Financial Performance Report Template

Please note that the Financial Performance Report template has been updated with an additional master sheet where you will see a summary of data automatically extracted from
multiple worksheets. AEs do not need to make any additional actions in this regard.

Please attach the Annual Financial Performance Report here.
Section 3 - APR 2022 (Financial Information) -20.07.2023.xIsx

Please make sure you use the attached template provided by the GCF. Reports submitted in any other formats would not be accepted.

3.2 Unaudited Financial Statement

Submit the Unaudited financial statement (as required by FAA)
Section 3-lUFR_July-Dec_GCF Reporting 2022_December_GCF - 02.05.2023.xIsx

(Semi-)Annual Audited financial statement, Interim/Final Evaluation Report should be submitted via separate and dedicated submission channels.

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 3 of the Annual Performance Report (APR).

The accredited entity hereby confirms that the information provided in section 3 is complete and ready for submission.


https://www.greenclimate.fund/document/annual-performance-report-financial-information-section-3
https://smartme.adalia.fi/GCF/programme_form/download_attachment/2273/10813/project_report?attachment_attr=field_OYqtOn4X:wKruTGel
https://smartme.adalia.fi/GCF/programme_form/download_attachment/2273/10813/project_report?attachment_attr=field_fA7v4oZD:XJxXnhj4
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IAPR CY?2022] Section 4: Environmental and Social Safequards & Gender

Please note that this is section 4 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

4.1 Implementation of environmental and social safeguards and gender elements

Please provide information on the project or programme on the following: (1) key risks and impacts as identified; (2) compliance with applicable laws and
regulations including FAA conditions and covenants; and (3) progress in the implementation of environmental and social management plans and programs
including monitoring activities undertaken during the implementation of the funded activity.

4.1.1 The information includes description on any changes in the key environmental and social risks and impacts as identified and arising from the
implementation including any unanticipated risks and impacts (ex. from changes in laws and regulations) and, based on these if any change in the project's
environmental and social risk category. In case of a change in the E&S risk category for the project, please provide an explanation.

There are several environmental and social risks and impacts that arise during the reporting period. However, due to taking necessary protective measures and
management-related action plans, these risks and impacts are minimized. Several risks that arise during Implementation and their mitigative measures are
attached herewith (sap008_ECCCP-Flood_ESS & Gender)

4.1.2 The information should include status of compliance with applicable laws and regulations of the country as well as the relevant conditions or
covenants under the FAA. This can be captured in the table below:

Status of compliance with applicable laws and regulations and the conditions and covenants specifically addressing ESS & Gender under FAA

Compliance Type

Law / Regulation

Compliance Title & Description

Not Applicable

Status of compliance

All the activities as per FAA and remedial measures that were taken to mitigate the identified risks and impacts fully comply with the country’s existing
relevant laws and regulations, such as-

—_

) Bangladesh Environment Conservation Act, 1995

2) Bangladesh Environment Conservation Rules, 1997

3) Ozone Depleting Substances (Control) Rules, 2004

4) Ecologically Critical Areas Management Rules, 2016

5) Bangladesh Biodiversity Act, 2017

6) National Environment Policy, 2018

7) The Balumohal and Soil Management Act, 2010

8) Bangladesh Water Act, 2013




Annual Performance Report CY2022 agfltw 47171

4.1.3 Provide a report on the progress made during the reporting period in implementing environmental and social management plans (ESMPs) and
frameworks (ESMFs) describing achievements and specifying details outlined in the tables below.

Implementation of ESMPs and ESMFs

Activities implemented during the reporting period, including monitoring

Activity 1.1.1: Beneficiary selection and group formation
Activity 1.1.2 Prepare Beneficiaries’ socio-economic profile
Activity 1.1.3 Arrange monthly group meetings on climate change issues of Climate Change Adaptation Groups (CCAG)

Outputs during the reporting period

Output: 1.1: Climate change adaptation groups (CCAGs) formed and operationalized (7230 beneficiaries have been selected and 360 CCAGs have been
formed during the relevant reporting period and a total of 1000 CCAGs have been operationalized; 8,007 HHs Beneficiaries’ socio-economic profile has been
prepared during the reporting period which covers a total of 20,000 HHs beneficiaries” socio-economic profile till date. All of the CCAG members (20,000)
attended the monthly group meetings.

Key environmental, social and gender issues, risks and impacts addressed during implementation

Gender issues:
1. Gender discrimination in the poorest households and among marginalized people.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

None

Activities implemented during the reporting period, including monitoring

Activity 1.3.2: Prepare training plans and organize training sessions for beneficiaries
Activity 1.3.3: Organize training for IE staff
Activity 1.3.5: Organize workshops and seminars

Outputs during the reporting period

Output 1.3: Training and workshops on climate change were conducted for beneficiaries and stakeholders; 12,328 beneficiaries have already received
training during this reporting period, which indicates a total of 14,950 beneficiaries have received training to date. 3 batches of training have already been
provided for the IE staff during this reporting year, covering a total of 7 batches to date. 7 workshops and seminars have already been organized during this
reporting year, which indicates a total of 13 workshops have already been organized to date. A total of 133 females and 523 males have participated in
these workshops and seminars till date (among them, 73 females and 131 males participated during this reporting year).

Key environmental, social and gender issues, risks and impacts addressed during implementation

Social and Community Health:
1. COVID-19 risk

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

None

Activities implemented during the reporting period, including monitoring

Activity 2.1.1: Raise homestead plinths in clusters
Activity 2.2.1: Provide financial support to reconstruct climate-resilient houses on raised plinths

Outputs during the reporting period

Output 2.1: Raised homestead plinths above flood level (5,921 homesteads have been raised during the relevant reporting period, which indicates a total of
7128 homestead plinths have been raised to date).

Output 2.2: Reconstructed climate-resilient houses (5,293 financial supports have been provided during the relevant reporting period, which indicates a total
of 6,500 recipients have taken financial support to reconstruct climate-resilient houses on raised plinths to date).
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Key environmental, social and gender issues, risks and impacts addressed during implementation

Environmental:

1. Unavailability of soil or sand for plinth raising

2. Water congestion

3. Excessive flood occured suddenly

4. Loss of agricultural land

5. Loss of biodiversity

6. Cutting down trees

7. Dust pollution

8. Labour working conditions and occupational health and safety

Social:
1. Political influence
2. Resettlement and forced eviction

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

None

Activities implemented during the reporting period, including monitoring

Activity 3.1.1: Install tube wells
Activity 3.2.1: Construct climate-resilient sanitary latrines

Outputs during the reporting period

Output 3.1: Installation of flood-resilient tube-wells (299 flood-resilient tube-well installations have been completed during the relevant reporting period
which indicates a total of 319 flood-resilient tube-wells installations have been completed till date that covers a total of 16,004 beneficiaries. Among them
7,920 are female and 8,084 are male)

Output 3.2: Construction of climate-resilient sanitary latrines (1,713 climate-resilient sanitary latrines construction have been completed during this
reporting year which indicates a total of 1,742 climate-resilient sanitary latrines construction have been completed till now which covers 19,132
beneficiaries. Among them 9,630 are female and 9,502 are male beneficiaries)

Key environmental, social and gender issues, risks and impacts addressed during implementation

Environmental:

1. Contamination of drinking water sources

2. Labour working conditions and occupational health and safety
3. Efficient Resource utilization

4. Community health and safety

5. The ground water level may be lowered

Social:

1. Political influence

Gender:

1. Addressing the issues of women, children and elderly people

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

None

Activities implemented during the reporting period, including monitoring

Activity 4.1.1: Provide support to rear goat/sheep in slatted houses

Activity 4.2.1: Cultivate flood-resilient rice variety BRRI Dhan 51 & 52, and BINA Dhan 11
Activity 4.2.2: Cultivate early and disease-protective wheat variety BARI 26

Activity 4.2.3: Cultivate vegetables in sand bars

Outputs during the reporting period

Output 4.1: Rearing of goat/sheep in slatted houses (6,178 slatted houses have been provided during this reporting year which indicates a total of 6,492
slatted houses that have been provided till now)

Output 4.2: Cultivation of flood-tolerant crops (4,765 HHs have been provided support during this reporting year which indicates a total of 7,053 HHs have
been provided support till now)
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Key environmental, social and gender issues, risks and impacts addressed during implementation

Environmental:

1. Contamination of drinking water sources

2. Efficient resource utilization

3. Environmental pollution due to the use of pesticides and excessive chemical fertilizers
4. Community health and safety

5. Excessive and sudden flood

6. Loss of biodiversity

7. Lowering ground water level

8. Viral and bacterial diseases may transmit from the slatted houses of Goats/Sheep
Social:

1. Political influence

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

None

4.1.4 AEs are obligated to inform executing entities, people and project beneficiaries about the GCF's Independent redress Mechanism and the AE's own
Grievance Redress Mechanism. This includes bringing the contact details, accessibility, and basic procedures of such mechanisms to the attention of
executing entities, people and project beneficiaries. Please provide detailed information on the steps taken by the AE to fulfill this obligation during the
reporting period in the project target area and to the public, including the dissemination of information through meetings, brochures, hotlines, and other
means.

Please provide detailed information including dates and venues of activities, number of attendees, confirmation that information was provided on the 1) IRM and 2) AE’s grievance

redress mechanism 3] project-level grievance mechanism (where applicable).

The Grievance Redress Mechanism (GRM) was established at the Project Management Unit (PMU) and the field level to deal with any complaints/grievances
about environmental issues. At the IE level, the Union Parishad (UP) Chairman or their nominated representative from the UP is the Local Grievance Redress
(LGR) focal point. At the PMU level, the Program Officer (Environment) or any other person orstaff nominated by the Project Coordinator is the Central
Grievance Redress (CGR) focal point. The aggrieved persons or entities can submit the complaints or grievances in sealed envelopes to the selected IE's office
and can collect a receipt with an entry reference. IE’s officials can not open the envelopes, but can inform the LGR focal point about the receipt of complaints
and schedule hearings. In open meetings, the IE is concerned facilitating the LGR focal point to hear, discuss and resolve the complaints orgrievances within
the given applicable guidelines. The aggrieved person, if female, is assisted in the hearing by a female UP member. The LGR focal point ensures sending a
copy of the complaint by post, email, or other means to the Project Coordinator at the PMU. If any decision made by the LGR focal point is unacceptable to the
aggrieved person, it is forwarded with all proceedings to the PKSF Managing Director (MD). The MD reviews and resolves the cases, which is final for PKSF.
The MD may seek advice from the PKSF Chairman for any critical issues.

Moreover, PMU has prepared a reporting format for the IEs to document the grievances at the field level. The IEs' staffs are also provided training to capture
grievances on any issues related to the project intervention and procurement. Moreover, PMU is working on collecting feedback to validate the field-level GRM
facilities through field level complaint register.

The beneficiaries are well-known about GRM as local-level consultation has already been completed and in the group meetings, it is discussed as a mandatory
topic. And the contact numbers for sending GRM-related complaints are given to the chairman, secretary and cashier of every Climate Change Adaptation
Group.

4.1.5 Include a description of the actions undertaken during the reporting period towards increasing the relevant stakeholders’ engagement in the project
environmental, social and gender elements.

The information in this subsection should be provided for all projects regardless of the E&S risk category for the project.

Implementation of the stakeholder engagement plan

Activities implemented during the reporting period

+ Providing training on goat and sheep rearing in the slatted house by the local livestock officer

+ Vaccination of sheep and goats by the local Paravet

+ Providing training on ‘Cultivation of flood-resilient rice varieties BRRI Dhan 52 and ‘Cultivation of early and disease-protective wheat variety BARI wheat 30
by

Agriculture officer from the Department of Agricultural Extension (DAE)

« Consultation with the Department of Public Health and Engineering (DPHE) to know about arsenic conditions, and water layer information before
Tubewell and Sanitary Latrine installations

* Involve the UP (local government institution) Chairman as the Head of the Grievance Redress Mechanism Committee.

+ Information collection regarding flood from the Upazila Disaster Management Committee
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Dates and venues of engagement activities

Most of the meetings were conducted informally.
Date: Throughout the project year

Venue: Many venues (e.g. implementing entity’s (IE's) field office, DPHE office, UP Office)

Information shared with stakeholders

« Short description of the project including the activities

+ Goats/ sheep rearing methods in the slatted house and its benefits

+ Necessity of vaccination

« Cultivation method of flood-tolerant Rice and Wheat including irrigation method and fertilization method
» Groundwater level and acceptable arsenic concentration in the water

+ Grievance Redress Mechanism

« Early Warning System and flood-related information

» Waste management

+ Environmental pollution/management

Outputs including issues addressed during the reporting period

Output 3.1: Installation of flood-resilient tube wells
Output 3.2: Construction of sanitary latrines

Output 4.1: Rearing of goat/sheep in slatted houses
Output 4.2: Cultivation of flood-tolerant crops

4.1.6 Implementation of the grievance redress mechanism - list on the grievances received in the reporting period with the description of the grievance, the
date the grievance was received, and the resolution of the grievance.

Description of issues/complaints received during the reporting period Date of receipt

In the Jamalpur district, the |IE faced challenges and obstacles for working in Goalardoba village due 2022-01-29

to conflict of villagers. Such as: those who have their own land are reluctant to give soil from their Please provide information on any monitoring and follow-
land to others; someone demands compensation of about BDT 5000 for house repairs if their up activities.

homestead is raised; those who have already raised their homestead discourage others (if their
homestead goes down); someone indicates that if the soil is collected from the char the bank may be
broken and the village may disappear. (Details are attached herewith sap008_ECCCP-Flood_ESS &
Gender)

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level

grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community

member, contractor, business-owner, etc.)

Description of resolution Status of addressing issues/complaints

To address the complaint, IE personnel spoke with the local chairman, No project intervention & area relocated)
members, influential people, and those who had been mistreated. That was
impossible to control. Hence, the |IE changes the village to prevent
detrimental consequences.

Based on GRM'’s own policies, provide information related to phase of complaint (for

example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period Date of receipt

Some project participants in the Lalmonirhat district complained that NGOs should cover all the 2022-02-02

expenses of plinth raising, especially the cost of soil. (Details are attached herewith sap008_ECCCP- Please provide information on any monitoring and follow-
Flood_ESS & Gender) e

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community

member, contractor, business-owner, etc.)
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Status of addressing issues/complaints

IE staff convinced them that project participants were supposed to manage
the soil by themselves. The NGO will provide only labor costs for raising the
plinth.

Solved

Based on GRM'’s own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.

In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period

Date of receipt

sap008_ECCCP-Flood_ESS & Gender)

In the Jamalpur district, local representatives (chairman and members) of Union Perished (UPs) tried
to impose or control project financial-related interventions. (Details are attached herewith

2022-02-07

Please provide information on any monitoring and follow-

up activities.

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community

member, contractor, business-owner, etc.)

Description of resolution

Status of addressing issues/complaints

IE staff has built relationship and rapport with the chairman, members, and
civil society by addressing the details of project goals, objectives, and
implementation procedures.

Solved

Based on GRM's own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.

In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period

Date of receipt

sap008_ECCCP-Flood_ESS & Gender)

In the Lalmonirhat district, few project participants were not willing to reconstruct their house
maintaining a 3 ft. distance from the slope after the plinth raise. (Details are attached herewith

2022-02-07

Please provide information on any monitoring and follow-

up activities.

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level

grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community

member, contractor, business-owner, etc.)

Description of resolution

Status of addressing issues/complaints

IE staff convinced them and motivated them to reconstruct their house as
per project implementation guidelines. Moreover, |E staff made them
understand that it was important for the sustainability of the raised plinth.

Solved

Based on GRM'’s own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.

In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period

Gender)

In the Gaibandha district, some local leaders and elites (UP members) interfered with the work such as latrine establishment. They demanded to establish
the latrine work without processing any documents or maintaining tender procedures. Sometimes they create barriers in the way of transporting goods to
the desired locations and announce that the IE will not be permitted to work in the union. (Details are attached herewith sap008_ECCCP-Flood_ESS &
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Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level Date of receipt
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community 2022-02-12

member, contractor, business-owner, etc.)
Please provide information on any monitoring and follow-

up activities.

Description of resolution Status of addressing issues/complaints

They were persuaded by IE officials that they had to adhere to the project's Solved
implementation requirements.

Based on GRM'’s own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem
Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period Date of receipt
A project participant in the Jamalpur district complained that why they do not get maize seed instead 2022-03-09
of wheat seed. (Details are attached herewith sap008_ECCCP-Flood_ESS & Gender) Please provide information on any monitoring and follow-
Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level up activities.
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community
member, contractor, business-owner, etc.)
Description of resolution Status of addressing issues/complaints

IE staff convinced him that the project will be extended to heat-tolerant Solved
wheat cultivation for better yield under stress conditions but in the future,
we can take the decision on maize. However, maize cultivation needs more
irrigation.

Based on GRM's own policies, provide information related to phase of complaint (for

example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period Date of receipt
In the Lalmonirhat district, some community members complained that wheat disease had been 2022-03-12
found in the fields. (Details are attached herewith sap008_ECCCP-Flood_ESS & Gender) Please provide information on any monitoring and follow-
Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level up activities.
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community
member, contractor, business-owner, etc.)
Description of resolution Status of addressing issues/complaints

IE staff communicated with DAE and visited the wheat field and found the Solved
BLB disease. DAE recommended using potash fertilizer.

Based on GRM'’s own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem
Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period
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Date of receipt

In the Jamalpur district, a female project participant complained that water was not flowing well
through the tubewell. (Details are attached herewith sap008_ECCCP-Flood_ESS & Gender) 2022-03-20

Please provide information on any monitoring and follow-

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level

grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community UP activities.
member, contractor, business-owner, etc.)
Description of resolution Status of addressing issues/complaints
IE’s technical officer suspected that there was a leak somewhere in the Solved
tubewell. The technical officer called the technician to resolve the
complaint. — — - -
Based on GRM'’s own policies, provide information related to phase of complaint (for

example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period Date of receipt
In the Jamalpur district, a female project participant complained that why she did not get all the IGA 2022-03-27
support from the project. (Details are attached herewith sap008_ECCCP-Flood_ESS & Gender) Please provide information on any monitoring and follow-
up activities.

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community

member, contractor, business-owner, etc.)

Description of resolution Status of addressing issues/complaints

IE staff and respective CCAG leaders discussed the project implementation Solved
guidelines with the aggrieved participant to convince her and try to handle

the issue smoothly.
y Based on GRM's own policies, provide information related to phase of complaint (for

example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period Date of receipt
In the Kurigram district, a few project participants complained about why single and two-family 2022-03-28
houses were not being raised. (Details are attached herewith sap008_ECCCP-Flood_ESS & Gender) Please provide information on any monitoring and follow-
up activities.

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community

member, contractor, business-owner, etc.)

Description of resolution Status of addressing issues/complaints

IE staff convinced them that according to the project design and Solved
implementation guidelines, there is no scope to raise a homestead plinth for

a single or two households. — — - -
Based on GRM'’s own policies, provide information related to phase of complaint (for

example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period
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In the Nilphamari district, the village chairman asked to construct and uplift the local road with the
support of the project. (Details are attached herewith sap008_ECCCP-Flood_ESS & Gender)

Date of receipt
2022-04-05

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community

member, contractor, business-owner, etc.)

Description of resolution

Please provide information on any monitoring and follow-

up activities.

Status of addressing issues/complaints

IE staff convinced him that, according to the project design and
implementation guidelines, there is no scope to do such activities. Moreover,
IE staff advised that this type of work could be done with the help of local
administration. If needed, IE will help them discuss the issue with the local
administration.

Solved

Based on GRM'’s own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.

In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period

Date of receipt

In the Gaibandha district, some beneficiaries wanted to get more soil because they were willing to
increase their household area. (Details are attached herewith sap008_ECCCP-Flood_ESS & Gender)

2022-04-10

Please provide information on any monitoring and follow-

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level

up activities.

grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community

member, contractor, business-owner, etc.)

Description of resolution

Status of addressing issues/complaints

IE staff convinced them that the project had some implementation
guidelines and they are bound to follow those guidelines.

Solved

Based on GRM's own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.

In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period

Date of receipt

Flood_ESS & Gender)

In the Kurigram district, a member’s husband made a barrier to installing the tubewell in a desired
location and tried to install it at his homestead. (Details are attached herewith sap008_ECCCP-

2022-05-12

Please provide information on any monitoring and follow-

up activities.

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community

member, contractor, business-owner, etc.)

Description of resolution

Status of addressing issues/complaints

IE staff and the CCAG leader convinced him that according to the project
design and implementation guidelines, there is no scope to provide tubewell
for a single family. That made him understand that the installation of a
tubewell is a community activity. the tubewell should be installed in a
common place where everyone can enter at any time. So that everybody in
the community can collect drinking water from the tubewell all day long
including at night.

Solved, but still have some concern

Based on GRM'’s own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.

In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template
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Description of issues/complaints received during the reporting period Date of receipt
A female project participant in the Jamalpur district claimed all project-related support for herself, 2022-05-15
such as a slatted house, agricultural inputs, a tubewell, and a latrine. (Details are attached herewith Please provide information on any monitoring and follow-
sap008_ECCCP-Flood_ESS & Gender) up activities.

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community

member, contractor, business-owner, etc.)

Description of resolution Status of addressing issues/complaints

Project personnel of the IE and CCAG leaders communicated with her and Solved
shared project opportunities and the modalities of the financial contribution
for the toilet. IE staff tried to clarify the role and responsibilities of
beneficiaries and the project.

Based on GRM'’s own policies, provide information related to phase of complaint (for

example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an
attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period Date of receipt
In the Jamalpur district, a few project participants complained that two tubewell platforms had 2022-05-16
already been cracked and plaster had been damaged. (Details are attached herewith sap008_ECCCP- | ... provide information on any monitoring and follow-
Flood_ESS & Gender) up activities.

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community

member, contractor, business-owner, etc.)

Description of resolution Status of addressing issues/complaints

IE staff inspected the site with the engineer and revealed that the cracks Solved
appeared on the platform due to improper mixing of cement and sand. Then
IE informed the contractor, and the contractor repaired the platforms.

Based on GRM's own policies, provide information related to phase of complaint (for

example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an
attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period Date of receipt
In the Lalmonirhat district, a project participant who had received a slatted house had sold all her 2022-05-21
goats. (Details are attached herewith sap008_ECCCP-Flood_ESS & Gender) Please provide information on any monitoring and follow-
Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level up activities.
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community
member, contractor, business-owner, etc.)
Description of resolution Status of addressing issues/complaints

IE staff convinced him that, according to the project design and Solved
implementation guidelines, goats should be kept in the goat house for
rearing. And she bought goats within a week.

Based on GRM'’s own policies, provide information related to phase of complaint (for

example: including but not limited to Open, Open: Under investigation, Open: Problem
Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an
attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template


https://smartme.adalia.fi/GCF/faq/get_document/17434/685
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Description of issues/complaints received during the reporting period Date of receipt
In the Lalmonirhat district, some project participants were interested in getting the local variety of 2022-06-03
seeds. (Details are attached herewith sap008_ECCCP-Flood_ESS & Gender) Please provide information on any monitoring and follow-
up activities.

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community

member, contractor, business-owner, etc.)

Description of resolution Status of addressing issues/complaints

IE staff and respective CCAG leaders discussed the benefits of flood-tolerant | | Solved
rice crop seeds and made them understand the issue.

Based on GRM'’s own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem
Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period Date of receipt
In the Jamalpur district, a female project participant claimed a tubewell and latrine for herself without | | 2022-06-12
any contribution. (Details are attached herewith sap008_ECCCP-Flood_ESS & Gender) Please provide information on any monitoring and follow-
Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level up activities.
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community
member, contractor, business-owner, etc.)
Description of resolution Status of addressing issues/complaints

In an effort to persuade the offended participant and resolve the situation Solved
amicably, IE personnel and the appropriate CCAG leaders spoke with her
about the project implementation rules.

Based on GRM's own policies, provide information related to phase of complaint (for

example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period Date of receipt
In the Jamalpur district, a female project participant claimed a slatted house for goat rearing instead 2022-06-20
of an agricultural option. (Details are attached herewith sap008_ECCCP-Flood_ESS & Gender) Please provide information on any monitoring and follow-
Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level up activities.
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community
member, contractor, business-owner, etc.)
Description of resolution Status of addressing issues/complaints

IE staff convinced her that she was selected for agricultural support and Partially satisfied
that she had already taken agricultural support (wheat). As per project rule,
a participant who had taken agricultural support could not take livelihood
intervention.

Based on GRM'’s own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem
Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period
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In the Kurigram district, the union council member created obstacles to the implementation of plinth-

raising activities. He stopped the plinth-raising activity in his constituency. He s
work in his electoral constituency should be done through him. Otherwise, he w

activity run. (Details are attached herewith sap008_ECCCP-Flood_ESS & Gender)

Date of receipt
2022-06-21

Please provide information on any monitoring and follow-

aid that all project
ould not let any

up activities.

Please specify to which grievance mechanism the complaint was filed (AE grievance mecha

nism or project-level

grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community

member, contractor, business-owner, etc.)

Description of resolution

Status of addressing issues/complaints

The project's aims, objectives, activities, and implementation strategies were
made clear to him via communication with the IE employees. He reversed

Solved but still have some concern

his unfair expectations in response to pressure from community leaders
and CCAG members.

If you wish to share more details on the nature of grievances reported above,

attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in

Please click the link below to download the grievance tracker template for Se

Grievance tracker template

Description of issues/complaints received during the reporting period

Based on GRM'’s own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

please download the Grievance Tracker template below and submit it as an

Section 1.1.

ction 4.1.6.

Date of receipt

In the Jamalpur district, local elected bodies’ personnel demand seeds and fertilizer for her without
any conditions. (Details are attached herewith sap008_ECCCP-Flood_ESS & Gender)

2022-06-28

Please provide information on any monitoring and follow-

Please specify to which grievance mechanism the complaint was filed (AE grievance mech

anism or project-level up activities.

grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community

member, contractor, business-owner, etc.)

Description of resolution

Status of addressing issues/complaints

By going into detail about the project's aims, objectives, and implementation
processes, IE staff has strengthened communication and rapport-building
with the chairman, members, and civil society.

If you wish to share more details on the nature of grievances reported above
attachment here.

Solved

Based on GRM's own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

, please download the Grievance Tracker template below and submit it as an

In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period

Date of receipt

(Details are attached herewith sap008_ECCCP-Flood_ESS & Gender)

In the Kurigram district, differences of opinion among the group members took place as a few
members wanted to install the tubewell in their own houses declining the decision of the group.

2022-07-13

Please provide information on any monitoring and follow-

up activities.

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level

grievance mechanism, If known, please explain relationship of the complainant to the pro

member, contractor, business-owner, etc.)

Description of resolution

ject (for example: community

Status of addressing issues/complaints

The other CCAG members solved the problem with the help of the IE staff by
discussing it among themselves in the group meeting. The group members
made them understand that the installation of tubewell is a community
activity. Everybody in this community will collect drinking water from
tubewell. So, the tubewell should be installed in a common place where
everyone should have easy access to water at any time.

Solved, but still have some concern

Based on GRM'’s own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.
In case you want to keep the file confidential, please choose your preference accordingly

in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template
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Description of issues/complaints received during the reporting period Date of receipt

In the Lalmonirhat district, local politicians created undue pressure on plinth-raising activities. (Details | | 2022-07-24
are attached herewith sap008_ECCCP-Flood_ESS & Gender) Please provide information on any monitoring and follow-
up activities.

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community
member, contractor, business-owner, etc.)

Description of resolution Status of addressing issues/complaints

Project personnel of the IE discussed and shared project opportunities and Solved
modalities with the local politicians, elites, and mass people to solve the

problem.
Based on GRM'’s own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period Date of receipt

In the Kurigram district, a few project participants complained about why single and two-family 2022-07-25
houses were not being raised. (Details are attached herewith sap008_ECCCP-Flood_ESS & Gender) Please provide information on any monitoring and follow-
up activities.

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community
member, contractor, business-owner, etc.)

Description of resolution Status of addressing issues/complaints

IE staff convinced them that according to the project design and Partially satisfied
implementation guidelines, there is no scope to raise a plinth for a single or

two families.
Based on GRM's own policies, provide information related to phase of complaint (for

example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period Date of receipt

A few indirect project participants in the Lalmonirhat district put pressure on the IE to raise their 2022-07-30
plinths alongside the direct beneficiaries. (Details are attached herewith sap008_ECCCP-Flood_ESS & | ;|...c provide information on any monitoring and follow-
Gender) up activities.

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community
member, contractor, business-owner, etc.)

Description of resolution Status of addressing issues/complaints

IE staff and CCAG leaders communicated with them and shared project Solved
opportunities and modalities.

Based on GRM'’s own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem
Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template
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Description of issues/complaints received during the reporting period
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Date of receipt

Flood_ESS & Gender)

In the Sindurtally village of Jamalpur district, plinth-raising activities remained stopped for 6 months
as a few individuals (indirect beneficiaries) of the community forced the IE to raise their land;
otherwise they wouldn't let the work continue. (Details are attached herewith sap008_ECCCP-

2022-08-04

Please provide information on any monitoring and follow-
up activities.

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level

grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community

member, contractor, business-owner, etc.)

Description of resolution

Status of addressing issues/complaints

IE staff discussed the issue with newly elected members, the chairman (of
LGI) and local elites regarding the issue. They apologized for the incident
and ensured that they would provide all types of support to continue plinth-
raising activities.

Solved

Based on GRM'’s own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem
Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.

In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period

Date of receipt

Local leaders and political leaders interfere with the plinth-raising activities in the Gaibandha district.

(Details are attached herewith sap008_ECCCP-Flood_ESS & Gender)

2022-08-11

Please provide information on any monitoring and follow-

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level

up activities.

grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community

member, contractor, business-owner, etc.)

Description of resolution

Status of addressing issues/complaints

IE staff has improved communication and rapport building with the
chairman, members, and political and local leaders by addressing the
details of project goals, objectives, and implementation procedures.

Partially satisfied

Based on GRM's own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.

In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period

Date of receipt

attached herewith sap008_ECCCP-Flood_ESS & Gender)

The head teacher of Char Choumohan Primary School under Jamalpur district submitted a complaint
to Chairman against the project, demanding the plinth raising of a school campus. (Details are

2022-09-08

Please provide information on any monitoring and follow-

up activities.

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level

grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community

member, contractor, business-owner, etc.)

Description of resolution

Status of addressing issues/complaints

Project personnel communicated with the respective teacher and informed
him of the project rules (that the plinth-raising is only applicable to
households) regarding the plinth-raising activities.

Partially satisfied

Based on GRM'’s own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem
Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.

In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template


https://smartme.adalia.fi/GCF/faq/get_document/17434/685
https://smartme.adalia.fi/GCF/faq/get_document/17434/685
https://smartme.adalia.fi/GCF/faq/get_document/17434/685

Annual Performance Report CY2022 o;ﬁg«“ 60/ 71

Description of issues/complaints received during the reporting period Date of receipt

A female beneficiary in the Lalmonirhat district claimed the cost of repairing the house after the plinth | | 2022-09-20
raising and demanded money for planting grass. (Details are attached herewith sap008_ECCCP- Please provide information on any monitoring and follow-
Flood_ESS & Gender) P aCHiES

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community

member, contractor, business-owner, etc.)

Description of resolution Status of addressing issues/complaints

The IE staff discussed with her the project implementation guidelines with Solved

the help of the CCAG leaders and made her understand what support she

would be expected to get. — — - -
Based on GRM'’s own policies, provide information related to phase of complaint (for

example: including but not limited to Open, Open: Under investigation, Open: Problem
Solving/Compliance Review, Closed)
If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period Date of receipt

A project participant in the Jamalpur district claimed full cost and project support for goat-slatted 2022-09-20
house-making and to get the goat or sheep. (Details are attached herewith sap008_ECCCP-Flood_ESS | .. .. provide information on any monitoring and follow-
& Gender) up activities.

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community
member, contractor, business-owner, etc.)

Description of resolution Status of addressing issues/complaints

IE staff and respective CCAG leaders discussed the project implementation Solved
guidelines with the aggrieved participant to convince her that goat and
sheep procurement should not be made by project resources and to handle — — - -
. Based on GRM's own policies, provide information related to phase of complaint (for

the issue smoothly.
example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period Date of receipt

In the Borul village of Jamalpur district, some elite persons demanded raising the plinth of the nearest | | 2022-09-20
mosque. (Details are attached herewith sap008_ECCCP-Flood_ESS & Gender) Please provide information on any monitoring and follow-

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level up activities.

grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community
member, contractor, business-owner, etc.)

Description of resolution Status of addressing issues/complaints

IE staff effectively handled this sensitive issue. |E staff informed them Partially satisfied
about the project rules and scope to do so. Moreover, IE staff advised that
this type of work could be done socially and with the help of local
Based on GRM'’s own policies, provide information related to phase of complaint (for

administration. If needed, IE will help them discuss the issue with the local
example: including but not limited to Open, Open: Under investigation, Open: Problem

administration. ) i )
Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template
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Description of issues/complaints received during the reporting period Date of receipt
A project participant in the Jamalpur district claimed more soil for her homestead for raising and yard- | | 2022-09-22
extending purposes. (Details are attached herewith sap008_ECCCP-Flood_ESS & Gender) Please provide information on any monitoring and follow-
Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level up activities.
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community
member, contractor, business-owner, etc.)
Description of resolution Status of addressing issues/complaints

IE staff and respective CCAG leaders discussed the project implementation Partially satisfied
guidelines with the aggrieved participant to try to convince her and handle
the issue smoothly.

Based on GRM'’s own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period Date of receipt

A project participant in the Jamalpur district declined to provide any contribution to plinth raising and 2022-09-26

claimed all types of support from the project. (Details are attached herewith sap008_ECCCP- Please provide information on any monitoring and follow-
Flood_ESS & Gender) up activities.

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community

member, contractor, business-owner, etc.)

Description of resolution Status of addressing issues/complaints

Project personnel from the IE and CCAG leaders communicated with her and | | Solved
shared project opportunities and modalities. |E staff tried to clarify the roles
and responsibilities of beneficiaries and the project.

Based on GRM's own policies, provide information related to phase of complaint (for

example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period Date of receipt
In the Lalmonirhat district, a project participant demanded more goats for her slatted house. (Details 2022-09-29
are attached herewith sap008_ECCCP-Flood_ESS & Gender) Please provide information on any monitoring and follow-
Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level up activities.
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community
member, contractor, business-owner, etc.)
Description of resolution Status of addressing issues/complaints

IE staff convinced her that according to the project design and Solved
implementation guidelines, goat and sheep should be procured by the
beneficiaries. The project will only provide slatted houses for goat rearing.
There is no scope of providing goats except the loan for goat purchase.

Based on GRM'’s own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template
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Description of issues/complaints received during the reporting period Date of receipt
An indirect project beneficiary in the Nilphamari district complained about water congestion in her 2022-10-03
house due to a nearby plinth raised by the project. (Details are attached herewith sap008_ECCCP- Please provide information on any monitoring and follow-
Flood_ESS & Gender) P aCHiES

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community

member, contractor, business-owner, etc.)

Description of resolution Status of addressing issues/complaints

Local government personnel, elite persons, and IE staff jointly visited the Solved
household and observed the issue. After that, they decided to raise her
homestead as soon as possible.

Based on GRM'’s own policies, provide information related to phase of complaint (for

example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an
attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period Date of receipt
A project participant in the Gaibandha district demanded a community latrine and tubewell on his 2022-10-05
own land. (Details are attached herewith sap008_ECCCP-Flood_ESS & Gender) Please provide information on any monitoring and follow-
up activities.

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community

member, contractor, business-owner, etc.)

Description of resolution Status of addressing issues/complaints

Project staff discusses the issue with the local government, complainant, Solved
and CCAG leaders, explaining project support according to guidelines. After
meaningful discussion with CCAG members including the complainant, all
reached a mutual understanding that why she was not able to get the
interventions on her own land.

Based on GRM's own policies, provide information related to phase of complaint (for

example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an
attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period Date of receipt
In the Kurigram district, a few project participants complained about why single and two homesteads 2022-10-10
were not being raised. (Details are attached herewith sap008_ECCCP-Flood_ESS & Gender) Please provide information on any monitoring and follow-
up activities.

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community

member, contractor, business-owner, etc.)

Description of resolution Status of addressing issues/complaints

IE staff convinced them that according to the project design and Solved
implementation guidelines, there is no scope to raise a plinth for a single
family or two families.

Based on GRM'’s own policies, provide information related to phase of complaint (for

example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template


https://smartme.adalia.fi/GCF/faq/get_document/17434/685
https://smartme.adalia.fi/GCF/faq/get_document/17434/685
https://smartme.adalia.fi/GCF/faq/get_document/17434/685
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Date of receipt

sap008_ECCCP-Flood_ESS & Gender)

A project participant in the Jamalpur district demanded all intervention support from the project, like
agriculture and slatted house for rearing goat and sheep. (Details are attached herewith

2022-10-15

Please provide information on any monitoring and follow-
up activities.

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level

grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community

member, contractor, business-owner, etc.)

Description of resolution

Status of addressing issues/complaints

Project personnel and CCAG leaders called a meeting and discussed the
issue among project beneficiaries of that CCAG and briefed them about
project rules regarding project support. After a fruitful discussion with CCAG
members, including the complainant, all reached a mutual understanding of
why she is not able to get full support from the project.

Solved

Based on GRM'’s own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem
Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.

In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period

Date of receipt

Few beneficiaries in the Lalmonirhat district demanded a tubewell on a single-household basis
instead of a community basis. (Details are attached herewith sap008_ECCCP-Flood_ESS & Gender)

2022-10-18

Please provide information on any monitoring and follow-

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level

up activities.

grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community

member, contractor, business-owner, etc.)

Description of resolution

Status of addressing issues/complaints

IE staff tried to make them understand that, as per project guidelines, there
is no scope to install a tubewell in a single household instead of a
community.

Solved

Based on GRM's own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.

In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period

Date of receipt

attached herewith sap008_ECCCP-Flood_ESS & Gender)

A few indirect beneficiaries in the Jamalpur district complained to local government elected personnel
(member) and project staff about why they were not getting support from the project. (Details are

2022-10-20

Please provide information on any monitoring and follow-

up activities.

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level

grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community

member, contractor, business-owner, etc.)

Description of resolution

Status of addressing issues/complaints

Project personnel addressed the complaint with local government personnel
and CCAG leaders explaining project beneficiaries’ selection guidelines.

Solved

Based on GRM'’s own policies, provide information related to phase of complaint (for
example: including but not limited to Open, Open: Under investigation, Open: Problem
Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an

attachment here.

In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template


https://smartme.adalia.fi/GCF/faq/get_document/17434/685
https://smartme.adalia.fi/GCF/faq/get_document/17434/685
https://smartme.adalia.fi/GCF/faq/get_document/17434/685
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Description of issues/complaints received during the reporting period Date of receipt
Few beneficiaries in the Lalmonirhat district would not like to provide grass on the slope after plinth 2022-10-22
raising due to their other businesses. (Details are attached herewith sap008_ECCCP-Flood_ESS & Please provide information on any monitoring and follow-
Gender) up activities.

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community

member, contractor, business-owner, etc.)

Description of resolution Status of addressing issues/complaints

IE staff told the beneficiaries that, as per project guidelines, they have to Solved
provide time for maintaining the slope after the plinth raise and tried to
make them understand the necessity of turfing grass on the slope.

Based on GRM'’s own policies, provide information related to phase of complaint (for

example: including but not limited to Open, Open: Under investigation, Open: Problem
Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an
attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period Date of receipt

A Union Parishad Chairman of Chilmari under Kurigram district wanted to select project participants 2022-11-29

for the distribution of agricultural support under his supervision. Apart from that he will not allow any | 5. .. provide information on any monitoring and follow-
activities to be implemented in his union. (Details are attached herewith sap008_ECCCP-Flood_ESS &
Gender)

up activities.

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community

member, contractor, business-owner, etc.)

Description of resolution Status of addressing issues/complaints

It was solved with the help of UNO and the Upazila Chairman. The project Solved
coordinator explains to him the project goals, objectives, and activities’
implementation strategies. Under pressure from local leaders and CCAG
members, he changed his mind regarding his demands.

Based on GRM's own policies, provide information related to phase of complaint (for

example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an
attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template

Description of issues/complaints received during the reporting period Date of receipt
Few beneficiaries in the Lalmonirhat districts claimed that there is not enough opportunity to collect 2022-12-27
grass for maintaining slope after plinth raise due to the dry season. (Details are attached herewith Please provide information on any monitoring and follow-
sap008_ECCCP-Flood_ESS & Gender) up activities.

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project-level
grievance mechanism, If known, please explain relationship of the complainant to the project (for example: community
member, contractor, business-owner, etc.)

Description of resolution Status of addressing issues/complaints

IE staff told the beneficiaries that, as per project guidelines, they have to Solved
provide time for maintaining the slope after the plinth raise and tried to

make them understand the necessity of turfing grass on the slope. IE staff
suggested that they should collect grass from distant places if necessary.

Based on GRM'’s own policies, provide information related to phase of complaint (for

example: including but not limited to Open, Open: Under investigation, Open: Problem

Solving/Compliance Review, Closed)

If you wish to share more details on the nature of grievances reported above, please download the Grievance Tracker template below and submit it as an
attachment here.
In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1.

Please click the link below to download the grievance tracker template for Section 4.1.6.

Grievance tracker template


https://smartme.adalia.fi/GCF/faq/get_document/17434/685
https://smartme.adalia.fi/GCF/faq/get_document/17434/685
https://smartme.adalia.fi/GCF/faq/get_document/17434/685
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4.2 Gender Action Plan

During the reporting period, 7,230 HHs have been selected. 360 CCAGs have been formed with the selected households' representatives. 94% of the CCAG
members are female.

The PMU is responsible for nominating a staff to implementing the Gender Action Plan (GAP) and looking after overall progress. Suggestions will be
implemented and reported in the next APR.

(Implementation challenges and Lessons learned are attached herewith (sap008_ECCCP-Flood_ESS & Gender)

Provide a progress report on the gender action plan developed during project preparation stage for the reporting period. This will primarily be a report on activities undertaken and
results achieved as a result of completion of an activity. Further it should also indicate if the project is on track to achieving the intended outcome(s). The reporting should be done for
activities, targets and indicators already set in the action plan including on vulnerable groups (youth, poor, female heads of households, etc.) as would have been identified in the
gender analysis and action plan. If activities or targets are not achieved as per plan, reasons should be provided, and recourse action should be proposed. Please include a reporting on
any changes or deviations. Include a Report on implementation challenges and lessons learnt and how these will inform on-going actions and what action will be taken by when to
address the challenges faced. Incorporate both quantitative data and qualitative report of the performance of such actions, and on progress on actions identified.

4.2.1 Progress on implementing the project-level gender action plan submitted with the funding proposal

Activity / Action

Activity 1.1.1: Beneficiary selection and group formation.
Action: Meeting with local government bodies, community people, prepare list of vulnerable people, validation of the list, final list and for CCAGs.

Indicator

More than 80% of women

Baseline Target, including sex-disaggregation

0 16,000 women selected
16,000 women attend the group meeting

Budget Currency
16 600 ‘ ‘ usD

Report on annual progress

7,230 women were selected and 360 CCAGs formed during this reporting year which indicates a total of 18,811 women (94% of total beneficiaries) were
selected and 1000 CCAGs formed till now.

18,811 women (100% of total women beneficiaries and 94% of the total beneficiaries) attended the group meeting as it was mandatory for all the selected
beneficiaries.

Activity / Action

Activity 1.1.2: Prepare Beneficiaries’ socio-economic profile
Action: Meeting with CCAGs, prepare format for collecting information, fill-up the format, data entry and analysis

Indicator

More than 80% of women

Baseline Target, including sex-disaggregation

0 16000 women selected and collect information
Budget Currency

16 600 ‘ ‘ usbD

Report on annual progress

6,818 women beneficiaries' socio-economic profile information has already been collected during the reporting year by CCAG members or representatives of
the respective HHs, covering a total of 18,811 women (94% of the total beneficiaries and 100% of the total women beneficiaries) beneficiaries' socio-
economic profile information.
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Activity / Action

Activity 1.1.3: Arrange monthly group meetings on climate change issues of CCAG
Action: Organize meeting, discuss about climate change issues

Indicator

More than 80% of women

Baseline Target, including sex-disaggregation

0 16,000 women will attend the meeting and lean about CC issues
Budget Currency

153 600 ‘ ‘ usD

Report on annual progress

18,811 women (94% of the total beneficiaries and 100% of the total women beneficiaries) project participants attended the CCAG meetings during the
relevant reporting period as it was mandatory for all the selected beneficiaries.

Activity / Action

Activity 1.3.2: Prepare training plan and organize training sessions for beneficiaries
Action: Select trainees from CCAG members, prepare training plan, deliver training etc.

Indicator

80% of women and women headed households

Baseline Target, including sex-disaggregation
0 16,000 women will receive training on Climate Change issues and Income
Generating Activity (IGA)
Budget Currency
433280 ‘ ‘USD

Report on annual progress

9,417 women received training on climate change issues and Income-Generating Activities (IGA) during the reporting period, which indicates a total of
11,486 women (57.43% of the total beneficiaries and 61% of the total women beneficiaries) received training till now.

Activity / Action

Activity 1.3.3 Organize training for Implementing Entities staff
Action: Prepare ToR for recruitment of Implementing Entities staff, advertise for staff recruitment, recruit staffs, organize training for staffs

Indicator

50% of the female staff recruited

Baseline Target, including sex-disaggregation

0 Target= 50% of the female staff recruited
25 female staffs recruited and trained at Implementing Entity (IE) level

Budget Currency

13 500 ‘ ‘USD

Report on annual progress

2 female staff (8% of the project target) members joined at the field level and received training during this reporting year. Due to the remoteness of the
project area, women are less interested in working on the project. So, very few applications were received during the relevant reporting period.

Activity / Action

Activity 1.3.4: Organize exchange visit for CCAG members and IEs staff
Action: Identify best practice, select CCAG members for exchange visit, communicate with host Implementing Entities (IEs) etc.
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Indicator

80% of the participants will be women

Baseline Target, including sex-disaggregation

0 80% of the participants will be women (96 women)
Budget Currency

11 520 ‘ ‘ usb

Report on annual progress

3 exchange visits have been completed during this reporting year that cover 140 women participants (73%). out of 192 participants.

Activity / Action

Activity 1.3.5: Organize workshops and seminars
Action: Prepare workshop mate

Indicator

50% of the participants will be women

Baseline Target, including sex-disaggregation
0 Target: 50% of the participants will be women (approx.. 500 in targeted 20
workshops)
Budget Currency
14000 ‘ ‘ usD

Report on annual progress

7 workshops and seminars were arranged during this reporting year, and 36% of the participants (73 out of 204) were women. A total of 13 workshops and
seminars have been organized till now and 20% of the participants (133 out of 656) were women.

Activity / Action

Activity 2.1.1: Raise homestead plinths in clusters
Action: Organize CCAG members for clusters, measure requirement of soil, receive approval from PMU, contact labour contact society (LCS) and raise
plinths.

Indicator

50% women of the targeted beneficiaries

Baseline Target, including sex-disaggregation

0 50% of 45,000 selected beneficiaries 22,500 will be women 50% of total
labour for raising plinths will be women.

Budget Currency
2097 000 ‘ ‘ usbD

Report on annual progress

5,921 plinths have been raised during this reporting year which covers 11,147 women beneficiaries. A total of 7,128 plinths have been raised till now,
covering 13,420 women (29.83% of the project target) beneficiaries.

The female labor force was not interested in this kind of hard work (e.g., carrying sand, and soil). So, the percentage of the women's labor force was not
50%. But women were engaged in turfing, plantations and cultivation.

Activity / Action

Activity 2.2.1: Provide financial support to reconstruct climate-resilient houses on raised plinth
Action: Loan disbursed for house reconstruction
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Indicator

50% women of the targeted beneficiaries
Baseline Target, including sex-disaggregation

0 5,000 women received loan for house reconstruction.
Budget Currency

750 000 ‘ ‘ usb

Report on annual progress

5,293 women received loans for house reconstruction during this reporting year. A total of 6,500 women have received loans for house reconstruction until
now which is 130% of the project target and 32.5% of the total beneficiaries. Out of 6500 women beneficiaries 571 were female-headed HHs.

Activity / Action

Activity 3.1.1 Install tube wells
Action: Select tube wells’ sites, initiate procurement, install tube wells

Indicator
5625 beneficiaries

Baseline Target, including sex-disaggregation

0 5625 women primarily benefitted

Budget Currency
202 800 ‘ ‘ usD

Report on annual progress

299 flood-resilient tube-wells have already been installed during this reporting year, and 7,565 women are primarily benefitting as women are primarily
responsible for collecting drinkable water. A total of 319 flood-resilient tube-wells have already been installed, covering 7,920 women as primary
beneficiaries.

Activity / Action

Activity 3.2.1 Construct climate resilient sanitary latrines
Action: Select beneficiaries, initiate procurement, constructions of sanitary latrines

Indicator
6300 beneficiaries

Baseline Target, including sex-disaggregation

0 6300 women get benefitted from sanitary latrines
Budget Currency

565 000 ‘ ‘ usD

Report on annual progress

1,713 climate-resilient sanitary latrines were constructed during this reporting year, and 9,561 women are getting benefits. A total of 1,742 climate-resilient
sanitary latrines have been constructed till now, covering 9,630 women beneficiaries.

Activity / Action

Activity 4.1.1 Provide support to rear goat/sheep in slatted houses
Action: Selection of beneficiaries for goat/sheep rearing from CCAG members through consultation, prepare list, finalize list, provide support for goat/shed
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Indicator

22500

Baseline Target, including sex-disaggregation
0 22,500 women beneficiaries

Budget Currency

3259200 ‘ ‘ usD

Report on annual progress

6,178 slatted houses have been provided during the reporting year that directly cover 10,995 women beneficiaries. A total of 6,492 slatted houses have been
provided till now, covering 11,702 women beneficiaries.

Activity / Action
Activity 4.2.1 Cultivate flood resilient rice variety BRRI 51 & 52 and BINA dhan 11
Action: Selection of farmer from CCAG members, meetings, crop cultivation
Indicator
4500
Baseline Target, including sex-disaggregation
0 4500 female beneficiaries
Budget Currency
328 800 ‘ ‘ usD

Report on annual progress

2,005 female beneficiaries cultivated flood resilient rice varieties BRRI Dhan 51 and 52 during this reporting year, which indicates a total of 2,103 female
beneficiaries cultivated flood resilient rice variety BRRI Dhan 51 and 52 till now.

Activity / Action

Activity 4.2.2 Cultivate early and disease protective wheat variety BARI 26
Action: Selection of farmer from CCAG members, meetings, crop cultivation

Indicator
4500
Baseline Target, including sex-disaggregation
0 4500 female beneficiaries
Budget Currency
109 600 ‘ ‘ usD

Report on annual progress

1,527 female beneficiaries cultivated early and disease-protective wheat variety BARI Wheat-30 last year. During this reporting year, no more beneficiaries
got the wheat support rather only demonstrations by the previous 1,527 female beneficiaries.

Activity / Action

Activity 4.2.3 Cultivate vegetables in sand bars
Action: Selection of farmer from CCAG members, meetings, crop cultivation

Indicator
4500
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Target, including sex-disaggregation

Baseline

0 4500 female beneficiaries
Budget Currency

109 600 ‘ ‘ usD

Report on annual progress
1,100 female beneficiaries cultivated vegetables in sand bars during this reporting year, which indicates a total of 1,109 female beneficiaries have

cultivated vegetables in sand bars till now.

4.3 Planned activities on environmental and social safeguards for the next reporting period

+ Location will be fixed in such a way that no use of topsoil, forest, or wetlands.

+ Ponds will be used for pisciculture after excavation to collect soil for raised plinths.
» More plantation programs will be conducted targeting raised plinths.

« Training to beneficiaries on health and waste issues of goat/sheep

+ Organic and integrated pest management will be promoted.

« Vermi-compost will be promoted to reduce the use of chemical fertilizers.

* More awareness programs will be designed to protect from COVID-19.

* The importance of GRM will be continued.

« Other training will be provided if necessary.

Generally, the PMU tries to cover each project implementation location every three months. The IE tries to cover the monitoring process every three months.
Here the monitoring schedule concerning ESS activities for the next reporting year 2023 is attached herewith (sap008_ECCCP-Flood_ESS & Gender).

Provide a list of activities in the ESMP to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project specific products.

Please include the monitoring schedule concerning ESS (including other potential vulnerable groups and indigenous people) for the next annual reporting period.

4.4 Planned activities on gender elements for the next reporting period

As per the gender action plan, all the activities will be implemented by ensuring the effective participation of women. However, the project has not identified
any major gender issues that would require special attention for the next reporting period. In the upcoming year, more focus will be given to achieving the

target.

Generally, the PMU tries to cover each project implementation location every three months. The IE tries to cover the monitoring process every three months.
Here the monitoring schedule concerning Gender activities for the year 2023 is attached herewith (sap008_ECCCP-Flood_ESS & Gender).

Provide a list of activities in the gender action plan to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project
specific products including processes that will be involved to implement the activities effectively. Please include the monitoring schedule concerning gender activities for the next
annual reporting period. Report on actions taken on any of the recommendations made by the secretariat (if applicable) to improve the level of integration of gender issues in the

project.

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 4 of the Annual Performance Report (APR).

The accredited entity hereby confirms that the information provided in section 4 is complete and ready for submission.
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[APR CY2022] Section 5: Annexes and Attachments

Please note that this is section 5 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

Annex 1: Accredited Entity compliance reports

Self-assessment reports, Report on Actions pursuant to Clause 18.02, if applicable. Self-assessment reports: In accordance with the AMA requirement in Clause 13.01 of the
Accreditation Master Agreement, with the Fiduciary Principles and Standards, ESS and Gender Policy. Report on Actions pursuant to Clause 18.02: Only applicable to International
Accredited Entities. In accordance with the Monitoring and Accountability Framework, a report on its actions carried out or planned to be carried out pursuant to Clause 18.02 of the
Accreditation Master Agreement.

Please provide comments on the annexes attached above if any.

Procurement information (on a voluntary basis)

Please download the procurement information template available in Excel below.

Procurement information template

Please attach the procurement information here.
Please provide information on goods and services procured under GCF-funded projects/programmes. The information is being collected to increase transparency of activities
undertaken with GCF resources. This exercise does not imply or require any change in the procurement processes already agreed with the GCF and is purely for information purposes.

Please provide information on cumulative procurement activities undertaken in each project/programme funded by the GCF.

Attachments

Please submit any attachments (if any).

sap008_ECCCP-Flood_ESS & Gender.pdf

GCF Comments and PKSF Response (30062023).docx

SAP008 GCF Comments & PKSF Response on APR 2022.docx

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 5 of the Annual Performance Report (APR).

The accredited entity hereby confirms that the information provided in section 5 is complete and ready for submission.
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