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Readiness and Preparatory Support
Proposal

How to complete this document?

- A Readiness Guidebook is available to provide information on how to access funding under the GCF
Readiness and Preparatory Support programme. It should be consulted to assist in the completion
of this proposal template.

- This document should be completed by National Designated Authorities (NDAs) or focal points with
support from their delivery partners where relevant.

- Please be concise. If you need to include any additional information, please attach it to the
proposal.

- Information on the indicative list of activities eligible for readiness and preparatory support and the
process for the submission, review and approval of this proposal can be found on pages 11-13 of
the guidebook.

- For the final version submitted to GCF Secretariat, please delete all instructions indicated in italics in
this template and provide information in regular text (not italics).

Where to get support?

- If you are not sure how to complete this document, or require support, please send an e-mail to
countries@gcfund.org. We will aim to get back to you within 48 hours.

- You can also complete as much of this document as you can and then send it to
countries@gcfund.org. We will get back to you within 5 working days to discuss your submission
and the way forward.

Note: Environmental and Social Safeguards and Gender

Throughout this document, when answering questions and providing details, please make sure to pay
special attention to environmental, social and gender issues, particularly to the situation of vulnerable
populations, including women and men. Please be specific about proposed actions to address these
issues. Consult page 7 of the readiness guidebook for more information.



http://www.greenclimate.fund/documents/20182/466886/Readiness_and_Preparatory_Support_Guidebook.pdf/9eea580f-a109-4d90-b281-c54695114772
mailto:xxx@gcfund.org
mailto:xxx@gcfund.org
mailto:countries@gcfund.org
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1. Country submitting the
proposal

Country name: Philippines
Name of institution representing National Designated Authority (NDA) or Focal Point:
Climate Change Commission

Name of NDA/Focal Point: Rachel Anne Herrera Position: Undersecretary/
Commissioner

Telephone: +632 426 2948 Email: rsherrera.ccc@gmail.com

Full office address: 6th Floor, First Residences Building, 1557 J.P. Laurel Street, Malacaiang
Complex, San Miguel, Manila

2. Date of initial
submission

[30/10/2017]

3. Last date of
resubmission

[11/05/2018]

4. Which entity will
implement the Readiness
and Preparatory Support
project?

O National Designated Authority MAccredited Entity [I Delivery Partner

(Please provide contact information if the implementing partner is not the NDA/focal point)
Name of institution: International Finance Corporation (IFC)

Name of official: Arun Kumar Sharma Position: Chief Investment Officer, International Finance
Telephone: [ 1 202 4738799] Email: asharma@ifc.org

Full Office address: 2121 Pennsylvania Avenue NW Washington DC USA

5. Title of the Readiness
and Preparatory Support
Proposal

Readiness Support to Enhance Pathways to Green Finance

6. Type of Readiness
support sought

M Readiness
o  Access to Finance and Private Sector Mobilization
O Adaptation Planning

7. Brief summary of the
request

This proposal seeks to support the Philippine government in increasing access to and usage of
green finance within the country. Whilst there has been some investment in renewable energy and
energy efficiency within the country, there needs to be clearer pathways to implement and grow
green finance initiatives within the private sector for the Philippines to reach their Nationally
Determined Contribution to the Paris Climate Agreement.

Aside from the support and facilities set up by the GCF, the Philippines is supported by a readiness
program funded by the German government implemented by the United Nations Development
Program (UNDP) in partnership with the World Resources Institute (WRI) and the UN Environment
Program (UNEP) as development partners. The program run from July 2016 and for completion by
November 2018. The progress of this readiness programme is briefly summarized below:

1. Development of guidelines and procedure for screening and selection of national
implementing entity (NIE) for direct access to GCF, selecting candidate entities and
conducting roundtable discussions with the NDA and NIE’s completed by WRI.

2. Developing guidelines and procedures for prioritizing climate change need interventions
aligned with existing development plans, supporting the preparation of a pipeline of
prioritized projects ready for GCF submission, ongoing and implemented by UNDP

3. Support for the accreditation process including submission of documentation and
conduct of capacity gap assessment and assisting candidate NIE in project concept note
development, ongoing and implemented by UNDP
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4. Support for the preparation of a public-private partnership (PPP) modality to implement
climate adaptation and mitigation completed by UNEP.

This readiness proposal will adopt a two-pronged approach and will be linked with and
complement the UNDP readiness program to increase readiness for and levels of investment:
1. Growing institutional green finance initiatives.
2. Identifying investment opportunities.

The proposal will also address specific and complementary readiness needs identified:

1. Supporting Direct Access Entities (DAE) including Land Bank of the Philippines
(LANDBANK) which is the first and only DAE so far, the Development Bank of the
Philippines (DBP), and Foundation for Philippine Environment (FPE). As the engagement
and activities will be with both private commercial and government Fls, or all FIs
supervised by the Bangko Sentral ng Pilipinas (BSP) as well as other stakeholders from
the private sector.

2. Addressing the barrier in accessing GCF financing for loan applications and including in
the stakeholder consultation process particularly with the BSP and the Department of
Finance (DOF) on the financial instrument to be adopted in downloading the GCF,
specifically if it will be accessed as loan, etc.

In general, the proposed readiness grant activities will provide a broad framework for the
Philippine government and other stakeholders to finance green projects and achieve outcomes
aligned with the Paris Agreement on Climate Change. The activities above will inherently crowd-in
the private sector through providing greater clarity on how to access green finance and the
investment areas which will have the most potential and/or impact.

8. Total requested
amount and currency

USD 692,000

9. Anticipated duration

1.5 years
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SECTION 2: LOGICAL FRAMEWORK

Please complete the table below by including proposed outcomes, baseline situations, the targets for implementation period, and the activities to be undertaken, including key outputs or

deliverables. Please add rows for additional outcomes as needed. For further guidance on completing the table, please refer to the guidebook “Accessing the GCF Readiness and Preparatory
Support Programme”, including specific Outcomes to select from.

ACTIVITIES
OUTCOMES BASELINE TARGET Please include at least one specific deliverable output for each activity, and the timeframe (month
number) in which it will be delivered to GCF.
4. Access to Finance
4.2 Country programme/ concept note 1 2 4.2.1 Analyse the current state of market investment into medium- to large-scale renewable energy and
development energy efficiency assets, and energy storage, against targets set by the Philippines Government and other
international roadmap analyses. This will include incorporating and building upon any analyses from
previous Readiness or other related work completed by the Philippines NDA or government departments.
Deliverable: 1 x Market Status Report into medium to large-scale renewable energy and energy efficiency.
Completed in 6 months after start of project implementation.

4.2.2 Conduct a sectoral analysis to identify which sub-sectors of the renewable, energy efficiency and
energy storage markets need greatest investment to achieve NDC and/or other targets set by the
Philippines Government. This activity will take into consideration the IFC’s aims and objectives around
the inclusion of gender and vulnerable populations This will include incorporating and building upon any
analyses from previous Readiness or other related work completed by the Philippines NDA or government
departments.

Deliverable: 1 x Sub-sector Analysis Report into renewable energy and energy efficiency. Completed in 6
months after start of project implementation.

4.2.3 Research and conduct stakeholder engagement meetings to identify obstacles to the availability of
green finance for private sector actors to meet the market demand for investment in renewable energy,
energy efficiency and energy storage. Results will provide a reference point for creating and/or updating
the Philippines Country Programme.

Deliverable: Final Market Demand and Investment Potential Report into renewable energy and energy
efficiency. Completed in 12 months after start of project implementation.

Gender Considerations:

The Market Demand and Investment Potential Study will take into consider gender sensitivities as
outlined in the change to activity 4.2.2, which will flow through to 4.2.3.
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Baseline and Target Scores:

Country programming to date has focused primarily on adaptation requirements. However, in line with
the decarbonization required by the energy sector outlined under the Philippine NDC, this proposal will
provide information to inform country programming related to mitigation in the energy sector.

5. Private Sector Mobilization

5.1 Private Sector Engagement 1 2 5.1.1 In cooperation with BSP and banking association, carry out local business case studies on the
benefits and the risk-return profile of green and sustainable investments, develop guidelines such
appropriate frameworks, guidance and tools for the appraisal and the periodic evaluation of the risks and
impact of lending and investment on projects including green finance projects and the bank’s portfolio
following national and international good practices and standards such as IFC Performance Standards.
Conduct consultation meetings/workshops with stakeholders.
Deliverable: 2 business case studies, 1 set of environmental and social risk management (ESRM)
guidelines including analytical/implementation frameworks, checklists, sector guidelines and tools etc.
Completed in 18 months after start of project implementation.

5.1.2 Carry out peer to peer knowledge exchange and learning visits through the IFC-supported Sustain-
able Banking Network (SBN) initiative, with BSP and DENR who are both SBN members and the Climate
Change Commission (CCC) or NDA. These exchange and visits will include representatives from the De-
partment of Finance (DOF) and other relevant government agencies, financial institutions, banking asso-
ciations and other financial sector stakeholders. Support the IFC cooperation with the Mongolian Bankers
Association (MBA) and the Banking Institute of the Philippines (BAIPHIL) under an MOU signed in Febru-
ary 13, 2018 in advancing good environmental and social (E&S) practices through knowledge-sharing and
strengthening the capacity of the MBA and BAIPHIL to be repositories or centers of sustainable finance
and green banking knowledge in their respective countries and in the region.

Deliverable: 1 study tour to a market leading in green and sustainable finance (e.g. China, Japan), a study
visit report covering actions and recommendations for further coordination and the development of 1
ESRM course syllabus and 1 pilot course delivery in cooperation with MBA. The course materials will be
maintained with BAIPHIL and the BSP for future updating and course offerings. Completed in 18 months
after start of project implementation.

5.1.3 In cooperation with BSP and banking association, conduct awareness and capacity building events
e.g. forum, seminar, workshop, training etc., to increase awareness and improve the knowledge and
technical skills within the financial sector including BSP staff, the staff, senior management and board of
its supervised institutions, other relevant government agencies such as CCC, DENR, DOF, other regulators
such as Securities Exchange Commission (SEC), and other stakeholders on green finance.  Support
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capacity building initiatives of the BSP particularly in applying the proportionate legal and regulatory
framework and in promoting international market practices in integrating E&S principles and standards
in green financing. This will also include Fl-level engagement with volunteer banks.

Deliverable: 3 awareness and capacity building events on the ESRM guidelines, frameworks and tools
developed with BSP to support banks and FIs development and implement their own ESRM. The
anticipated number of participants in training under IFC cooperation with BSP and BAIPHIL is 300. Fl-
level engagements with 2 banks on ESRM adoption or enhancements, providing tailored and capacity
building targeting the different group of staff or level within the organization e.g. relationship managers,
risk officers, managers and senior/top management, through assessment or enhancement and action
plan implementation. The target participants under Fl-level engagements is 50. Completed in 18 months
after start of project implementation.

Gender Considerations:

The proposed ESRM guidelines, frameworks, tools, training materials and ESRM course syllabus will also
incorporate guidance on how banks can develop and implement gender policies/frameworks to align with
GCF’s Gender Equality and Social Inclusion Policy and Action Plan and IFC’s gender strategy.

Baseline Target and Score:

Private sector actors, mainly banks, Fls, and stakeholders such as NGOs, academe, consultancies have
been engaged in consultative processes on both opportunities and the risk sides of sustainable finance
and investments, through various awareness raising events co-organized with BSP and banking
association. The ultimate objective of the engagement with BSP is to mainstream environmental and
social risk management (ESRM) in banks’ credit and investment decision-making processes to facilitate
the flow of capital towards green investments in a risk-based and sustainable manner.

5.2 Crowding-in  private sector 0 2 5.2.1 Organize consultation workshops with potential investors to present results of the study and

investments explore solution for green finance mobilization.
Deliverable: Recommendations for appropriate project agreements, and project finance structures for
projects in renewable energy and energy efficiency, included in 1 Draft (progress) and 1 Final Report, 2
seminar/workshops. Completed within 12 months. Work will start earlier, i.e. 6th-9th month onto project
implementation based on the preliminary work or after completion of the Interim Market Demand and
Investment Potential Report. The workshops will be closely coordinated with the NDA especially on the
potential pipeline of projects and linked to activities of the Philippines Country Programme being
developed.

Gender Considerations:
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Gender sensitivities considered under the Market Demand and Investment Potential Study is also
expected to flow through at this stage.

Baseline Target and Score:

To date, no enabling environment exist for financing green and sustainable investments. Under a market-
oriented policy within the banking and finance sector, the project will allow banks and Fls to implement
diverse business strategies to achieve competitive advantage and tailor their financing approaches to fit
their business models.
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SECTION 3: ADDITIONAL INFORMATION

Please explain how this grant will help deliver on the country’s readiness needs as identified above and build on institutions, processes or existing work already underway
in the country. Please refer to the Guidebook for more specific information on completing this section.

The results of this Readiness Proposal are expected to complement the Philippines Country Programme, which intends to prioritize potential climate change investments and appropriate
entities to undertake project management. It also envisions increased private sector participation in climate change investments. With the awareness and capacity-building components, it
is expected that there will be capacitated entities to undertake follow-through financing and policy activities to provide robust support to climate change investments. The Country
Programme will also include the identification of priority climate change investments that can be financed through other sources. It is expected that through awareness and capacity-
building under this proposal, financial sector entities will have the capacity to undertake follow-through activities that provide robust support to climate change investments. The Philippines
Country Programme is due for completion on November 2018.

The outputs of this Readiness Proposal will feed into implementation of the Country Programme and will also be linked to how the country will be able to achieve NDC and other national
frameworks and priorities, including the Cabinet Cluster on Climate Change Adaptation and Mitigation — Disaster Risk Reduction (CCAM-DRR) Road Map, Philippine Development Plan for
2017 to 2022 and National Climate Change Action Plan (NCCAP), among others. Activities of the Proposal will be implemented in close coordination and guidance from CCC and Bangko
Sentral ng Pilipinas (BSP) in engaging with the private sector, complementing the work under Country Programme with the public sector. The Proposal will involve wide consultation and
stakeholder engagement to avoid duplicating activities under the current readiness activities.

The Market Demand and Investment Potential Report delivered by activity 4.2 will aim to provide the Philippine government with insights into the state of the market and investment
opportunities for green finance, both public and private. The purpose of the report will be to:

e support the Government in identifying which areas need greater investment to achieve targets;

e identify investment opportunities for government funding; and

o identify which areas are of most interest to the private sector, along with barriers currently inhibiting such investment.

The output from this report will be used as a reference when implementing the Philippines Country Programme. This may result in the development of potential projects and/or programmes
that seek to increase investment into certain sectors, or overcome financing gaps through concessional funding from GCF and/or other sources. The activities listed in 4.2 to deliver this
report are structured to first collate previous analyses and research, including previous Readiness, to confirm strategic investment areas in renewable energy and energy efficiency. Stake-
holder engagement will then be conducted in the identified key investment areas to generate potential projects and/or programmes for the Country Programme, which align with these
priorities.

The Financial Sector Engagement will support the BSP’s aim for the stability and performance of Fls such as banks and capital markets. Specifically, it will help address the need to align the
national financial governance framework with international good practice and standards such as environment, social and governance (ESG), applicable to the domestic context. An example
of the reform is to encourage focus on E&S risk management by Philippine Fls for environmental and social sustainability. The main benefits are:
1. Local Fls and their borrowers will be supported to identify viable climate finance business opportunities and help FIs develop possible pipeline that qualify for green finance assets
through the market demand and investment study, and in-depth sector assessments;
2. Local FIs will be able to build capacity to undertake appropriate due diligence of green finance projects following national and international good practices and standards such as IFC
Performance Standards and have suitable tools to appraise green finance pipelines and periodic evaluation of the impact of their green finance portfolios,
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3. Local FIs will have better understanding of national climate change strategies and targets, and they can align their business plans to support the Government’s low carbon development
goals, and;

4. Other regulators such as CCC and relevant agencies such as DENR, DOF, banking associations and other stakeholders will also benefit from the green finance knowledge exchange and
training programs.

The engagement will develop recommendations for appropriate project agreements, and project finance structures for projects in renewable energy and energy efficiency. The robustness
and bankability of various project contracts (e.g. PPA) of renewable energy and energy efficiency projects in Philippines is imperative to attract international lenders to provide long term
capital. The outputs would focus primarily in providing solutions relating to bankable project contracts and promoting attractive project financing structures.

The objectives of this readiness work would include, among others, a study to undertake the following tasks:
e  Raising awareness in the financial sector and highlighting the key aspects of a robust power purchase agreement;
e  Raisingawarenessin the relevant Governmental agencies in charge of policy framework relating to the international standard practices followed while drafting the power purchase
agreements; and
e  Conducting an industry study to understand the current project agreements and financing structures being used in the Philippines and identify alternative financing solutions to
improve bankability.

IFC work with the BSP started in 2012 with previous milestone engagements including those with DENR, Fls, regulatory agencies, stakeholders and supporting institutions in the Philippines
on green and sustainable finance are summarized below:
1. Global/Sustainable Banking Network (SBN)
SBN Annual Meetings and South-South Cooperation
* BSP became a member in February 2013 and has joined the annual meetings held in Lagos (2014), Lima (2015), Bali (2016) and Washington DC (2017)
¢ DENR has joined the annual meetings held in Lagos (2014) and Lima (2015)
¢ Peer to peer knowledge exchange/learning visit in Mongolia by BSP and BAIPHIL hosted by the MBA with Bank of Mongolia (BOM) and Ministry of Environment and Tourism (MET)
2. Country Level/In-depth
Regulators and Financial Sector Engagements
e Regional survey of FI ESRM practices (2012)
Roundtable on Sustainable Finance for Inclusive and Sustainable Growth in the Philippines (2013)
BSP-IFC Research on Environmental and Social Risk Management: A Road Map for Philippine Financial Institutions (2014-2016)
IFC-IBRD Forum on Sustainable Finance: “Environmental and Social Interventions in Financial Institutions (Fls) Operations” (2016)

In May 2017, IFC and BSP signed an MOU to enhance capacities and raise environmental, social and corporate governance (ESG) standards among Philippine banks. Under the agreement,
IFC will support the BSP in improving its assessment tools to promote good governance and effective risk management in the banking system. IFC will contribute to the capacity building
initiatives of the BSP particularly in applying the proportionate legal and regulatory framework. In February 2018, IFC and BSP conducted a high-level forum to engage with banks’ senior
management and board to renew the call to integrate ESG practices in banking lending and investment operations. During the Forum, IFC, MBA and BAIPHIL also sighed an MOU to advance
good E&S practices through knowledge-sharing and strengthening the capacity of the MBA and BAIPHIL to be repositories of sustainable finance and green banking knowledge in their
respective countries and in the region.
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The United Nations Economic and Social Commission for Asia and the Pacific (UN ESCAP), in conjunction with the Association of Development Financing Institutions in Asia and the Pacific
(ADFIAP), has also been working in increasing awareness and building capacity on climate finance. Their objectives include:
e  Raising awareness in the financial sector and highlighting the investment potential of green assets;
e  Building capacity within key financial institutions around incorporating climate risks into lending operations; and
e  Growing the climate finance community in the Philippines. Increasing the readiness of the Philippines for green finance through the activities described will accelerate innovative
multi-stakeholder engagement and overall investment. The activities outlined will crowd-in the private sector, both through establishing clear pathways for financing and
disbursement as well as engaging with the private sector to shape approaches to green finance.

Updates:

-Coherent Linkage of the Activities

The outputs from Outcome 4 will aim to produce a summary of the sub-sectors requiring greatest investment to meet Philippines targets, and identify financing gaps in the current market.
These outputs can be directly used in stakeholder consultations with the finance sector in activities 5.1.3 and 5.2.1 to develop financing standards for renewable energy, energy efficiency
and energy storage projects.

a. With the building of awareness and capacity-building of banking and private sector, it is expected that there will be capacitated entities to undertake follow-through activities to provide
robust support to pursuing climate change investments.

b) The Country Programme will also include identification of priority climate change investments that can also be financed through other sources. Thus, with the financial sector capacitated
on improved mobilization of green financing.

c) Outcome 5 activities on capacity building can lead to consideration and streamlining of nominations, particularly for Fls seeking for accreditation, with the development of ESRM
guidelines, frameworks and tools incorporating international standards such as IFC Performance Standards and GCF Environmental and Social Safeguards. These guidelines, frameworks
and tools will help guide banks in improving their sustainable finance practices.

d) Project will benefit from the knowledge and experience of Landbank and their journey to accreditation can be shared with other banks, Fls and stakeholders for demonstration impact.

-How readiness activities will support other climate resilient development planning and involve stakeholders other than the Banking and Finance Sector:

Outcome 4 is not intended to encompass all possible areas of investment need in the Philippines. Outcome 4 focuses on the energy sector, which According to data from the World Resources
Institute Climate Analysis Indicators Tool, over 50% of the Philippines’ carbon emissions are produced by the energy sector. Similarly, the energy sector is required to make the largest
contribution to the NDC.

The expanded focus to include energy storage, will play a role in increasing the resilience of Philippines’ infrastructure systems e.g. to address fluctuations in the production and supply of
energy.

-On the Proposal’s large focus on finance for renewable energy and mitigation actions and involving stakeholders other than the banking and finance sector.

The Readiness activities specifically the BSP work will engage LANDBANK and Development Bank of the Philippines- both BSP-supervised institutions and the Foundation for Philippine
Environment which cater to financing of subprojects and initiatives on adaptation and disaster risk reduction. The consultations and stakeholder engagement will also include their borrowers
and partners from the agriculture, small fisherfolk, infrastructure and civil society sectors.
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Budget Notes

Travel - International
(Long-Haul Flight)

Travel - International
(Accommodation, do-
mestic transport and Al-
lowance, 3 nights, 1 per-
son)

80,832.00

Travel - International
(Long-Haul Flight)

Travel - International -
(Accommodation, do-
mestic transport and
Travel Allowance, 5
nights, 1 person)
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Local - Technical Sup-
port/Reviewer

9,900.00

9,900.00

Consultant - Individual -
International- ESG Ex-
pert
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alr{l?ltechr}llicalh Professional Professional Services -
skills within the . Companies/Firm - Sen-
financial sector | Services - Com- 44 400.00 17,600.00 ior Expert on E&S ESRM
including BSP panies/Firm Training
staff, the staff,
senict)r mdagage(-j Professional Professional Services -
YR VAol [DXOEH . Companies/Firm - Jun-
9f1t§ su.perwsed Serx{lces N Lo E 400.00 A7ty 40,480.00 38,720.00 ior Expert on Sustaina-
DASHTIEGS, Ll ble Banking/Training
other relevant
goverpment Professional Professional Services -
agencies suchas | goryices — Com- 44 8,800.00 Companies/Firm - Jun-
th}::' DfENR' D?F panies/Firm 200.00 ior Expert/Training
other financia
regulators such Travel - Local | Trip 1 16.000.00 Travel - Local (25 pax*5
as SEC, and stake- 16,000.00 T 16,000.00 | days)
holders on green Travel - Inter- . Travel - International (3
finance/FI-level national Trip 1 13,500.00 LERSU 13,500.00 speakers*3 days)
engagement with Travel - Inter- . Travel - International (1
volunteer banks. | pational 20 2| 7,000.00 L SUUGY 7,000.00 7,000.00 | ESG Expert*5 days)
Work- Workshop/Training -
shop/Training 3 5,000.00 LU 15,000.00 | (100 pax *4 days)
Audio Visual
& Printing AT 2,000.00
Office Sup-
plies SR 500.00
Consultant - Consultant - Individual -
5.2.1 Recom- Individual - Lo- W/Day 44 306.14 13,470.00 Local - PF Support/Re-
mendations for cal ) viewer
appropriate pro- Professional Professional Services -

. . ject agreements, . . )
5.2 Financial |~ 0 5 5 e Services - Com- | W/Day 40 18,000.00 Companies/Firm - Sen
Sector En- proj o 450.00 ior Expert on PF Struc

— nance structures panies/Firm 114,870.00 114,870.00 68,922.00 45,948.00 | tyre
999 for projects in re- . .
R
and energy effi- | gervices - Com- | W/Day 44 13,200.00 ~omp
ciency. ) . 300.00 ior Expert on PF Struc-
Y panies/Firm tures
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13,200.00

Professional
Services - Com-
panies/Firm

W/Day

30

400.00

12,000.00

Professional
Services - Com-
panies/Firm

W/Day

15

200.00

3,000.00

Travel - Inter-
national

Trip

30

300.00

9,000.00

Travel - Local

Trip

15

66.67

1,000.00

Travel - Inter-
national

Trip

1,700.00

10,200.00

Travel - Inter-
national

Trip

45

40.00

1,800.00

Work-
shop/Training

13,000.00

Audio Visual
& Printing

5,000.00

Office Sup-
plies

2,000.00
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Professional Services -
Companies/Firm - Jun-
ior Expert on PF Struc-
tures

Officer - Individual - In-
ternational

Officer - Individual - Lo-
cal

Travel - International
(Hotel Stay) (3 trips * 5
days each * 2 pax)

Travel - Local (Allow-
ance)

Travel - International
(Flight Tickets) (2pax *
3 trips)

Travel - International &
Local (Allowance) (3

pax)

Total Outcome Budget

591,830.00

Project Management Cost
(PMC)
Up to 7.5% of Total Activity Budget

Audit Fee

Lump-
sum

10,000.00

Consultant -
Individual - Lo-
cal - Overall Co-
ordination/Fo-
cal Point

W/Day

90.00

300.00

27,000.00

37,000.00

44,387.25

311,948.00

297,434.00
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Breakdown (per budget category) Total (per budget category)
Audio Visual & Printing 7,500.00
Audit Fee - Total Outcome Budget 591,830.00
Consultant - Individual - International 31,800.00
Consultant - Individual - Local 53,970.00 Project Management Cost (PMC) 37,000.00
Professional Services - Companies/Firm 337,060.00 Contingency 0.02 11,837.00
IT Equipment - Sub-Total (Total Outcome Budget + Contingency + PMC) 640,667.00
B e 4000.09 Delivery Partner Fee (DP) - Up to 8.5% of the Sub-Total
Travel - International 90,500.00 51,333.00
Travel - Local 19,000.00 .
Workshop,Training 48,0000 E‘A(;CtidDgrolect Budget (Total Activity Budget + Contingency + 692,000
Total Outcome Budget 591,830.00
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4.2. Procurement Plan

For goods, services, and consultancies to be procured, please list the items, descriptions in relation to the activities in section 2, estimated cost, procurement method, relevant threshold, and
the estimated dates. Please include the procurement plan for at least the first tranche of disbursement requested below. Also, please feel free to replicate this table on Excel spreadsheet if
needed.

Given a large portion of the budget is devoted to consultancies, the strategy for national capacity development and sustainability of readiness interventions rest with government and private
partners, particularly with the Bangko Sentral ng Pilipinas (BSP) who supervises the operations of banks in the Philippines and the Bankers Institute of the Philippines BAIPHIL, recognized as
the banking sector’s training arm. Under IFC’s partnership with BSP and BAIPHIL, the project will develop an environmental and social risk management (ESRM) course syllabus, pilot a course
delivery with participants including BSP staff and staff of banks it supervises, BAIPHIL, staff of key government agencies (e.g. Climate Change Commission, Department of Environment and
Natural Resources, Securities and Exchange Commission) as well as other stakeholders (e.g. consultancies and academic institutions). The training materials and course syllabus will be retained
with BSP and BAIPHIL and will be updated as necessary.

Further delivery of the ESRM course during project implementation will include a training of trainers course to enable consultancies and academic institutions to offer such trainings in the
future with project trained people as trainers.

The list of consultancy services in the table are specified below: Please note that costs indicated below exclude reimbursable fees (e.g. travel). Please refer to Section 5.1 on the budget plan
for the total cost of each consultancy services for procurement by IFC. All consultancy services in the list will be compliant with IFC procurement policies. Please note that for any single source
or sole source request over $50,000, IFC procurement specialist clearance will be required.

Thresholds

Item Description Estimated Cost (US$) Procurement (Min-Max monetary value for Estimated Start Projected Contract-

Method which indicated procurement Date ing Date
method must be used)

Goods and Non-Consulting Services

Suppliers Audio-visual/Printing/Office Sup- 11,5000 | Direct Procurement | SClcitation from various 1-Jan-2019 30-Jun-2020
plies suppliers

Sub-Total (US$) $ 11,500.00

Consultancy Services
Consultancy services to assist with >$ 50,000 for single source

Professional Services - preparation of both Interim and Final . or sole source will require

Companies/Firm Market Demand and Investment Po- 28/476.00 | Direct Procurement IFC Procurement Specialist 1-Jan-2019 31-Dec-2019
tential Report Clearance
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Direct Procurement

> $ 50,000 for single source
or sole source will require

1-Jan-2019

30-Jun-2019

Companies/Firm search related to activity above IFC Procurement Specialist
Clearance
Professional Services - Consultancy services to undertake Zr$si(l)(;os?)?1rfgz stllrillflrees?llil:: )
. : the wide stakeholder engagement re- 107,552.00 | Direct Procurement quir 1-Jul-2019 31-Dec-2019
Companies/Firm . IFC Procurement Specialist
lated to activity above
Clearance
Consultancy services to provide tech- IFC procurement policies
Consultant - Individual nical and project management sup- 80,970.00 | Direct Procurement P p 1-Jan-2019 30-Jun-2020
port and procedures*
Consultancy services to carry out lo-
Professional Services - cal business case studies, develop ap- IFC procurement policies
. . propriate frameworks, guidance and 60,000.00 | Direct Procurement P « p 1-Jan-2019 30-Jun-2019
Companies/Firm > . and procedures
tools, conduct consultation meetings
and workshops with stakeholders
Professional Ser- Consultancy services to conduct IFC procurement policies
vices/Companies and Indi- | study tour and develop ESRM course 47,000.00 | Direct Procurement andp rocedures* p 1-Jan-2019 30-Jun-2020
vidual-Local Consultant and its pilot delivery p
Consultant - Individual In- Consultancy Services to support Fl- IFC procurement policies
. level engagements in the adoption, 31,800.00 | Direct Procurement * 1-Jan-2019 30-Jun-2020
ternational . . and procedures
enhancement and implementation
Professional Ser- Consultancy services for conduct of IFC procurement policies
vices/Companies and Indi- | awareness and capacity building 69,550.00 | Direct Procurement andp rocedures* p 1-Jan-2019 30-Jun-2020
vidual-Local Consultant events and FI-Level Engagements p
Consultancy services for develop- > $50,000 for single source
Professional Services - ment of appropriate power purchase or sole source will require
. ; agreements\project finance struc- 72,870.00 | Direct Procurement quir 1-Sep-2019 30-Jun-2020
Companies/Firm IFC Procurement Specialist
tures for renewable energy and en-
- . Clearance
ergy efficiency projects
Sub-Total (US$) 537,172.00

*The selection and recruitment of consultants, consulting firms, experts, staff and other suppliers of services will be the responsibility solely of IFC and will be carried out in accordance with its

usual procedures and will not be tied by nationality or gender. Requests for proposals and job postings for any of the projects implemented by IFC will be posted on the WBG's e-consult

website (https://wbgeconsult2.worldbank.org/wbgec/index.html).
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4.3. Disbursement schedule

Specify the proposed schedule for requesting disbursements from the GCF, including amounts and periodicity. For amounts requested, keep to multiples of USD 5,000, and for periodicity, specify whether it’s quarterly, bi-annually or annually only.

Work outline

Appointing staff/consultants

Analysis of current state of market and identification of
strategic investment areas for Market Demand and

Investment Potential Study (as described in Activity 4.2.1
and Activity 4.2.2)

Wide stakeholder engagement for Market Demand and
Investment Potential Study (as described in Activity 4.2.2)

Finalising Market Demand and Investment Potential Study

Conduct of business case studies and development of
ESRM guidelines including consultations with stakeholders

Peer knowledge exchange and learning visits and MBA-
BAIPHIL cooperation on development of ESRM training
curriculum and pilot training

Awareness and capacity building cooperation with BSP,
banking association and volunteer banks

Consultation workshops for investor engagement

External Independent Audit will be conducted

Disbursement

1

Jul

15t

Tranche
usb

415,000

1event
organized
& delivered

4 5 6

Oct Nov Dec

-1 event
organized &
delivered

-1 Fl-level
engagement
event
delivered

7 8 9 10 1 12 13

Jan 2019 Feb Mar Apr May Jun Jul

-Conduct of
Study Visit
-Completion of
ESRM course
syllabus
1Fl-level
engagement
event
delivered

Pilot ESRM
course
delivery

1event
organized
&

delivered

Final
Tranche
usb
277,000

Post
Project
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1st Tranche: USD 415,000 (Four hundred Fifteen thousand US Dollars) only will be disbursed upon or after effectiveness of the Grant Agreement and also upon fulfilment of the
disbursement conditions specified in the Grant Agreement and Standard Conditions.

Final Tranche: USD 277,000 (Two thousand Seventy Seven thousand US Dollars) only, will be transferred upon submission of a project completion report and final Audit Report.
Submission of a completion and audit report will be furnished no later than three (3) months after the completion of the Readiness Support and also upon fulfilment of the disbursement
conditions specified in the Grant Agreement and Standard Conditions.

4.4. Additional information

This box provides an opportunity to include further explanations related to the budget, procurement plan and disbursement schedule, including any details on the assumptions to justify
costs presented in the budget.

Activity Implementation Arrangements

1. Market Demand and Investment Potential Study Consultancy Services in close coordination with IFC
2. Financial Sector Capacity Building IFC; Consultants

3. Investor Engagement and Analysis of Financial Instruments Consultancy Services in close coordination with IFC

All purchasing will be carried out following IFC rules for procurement and financial regulations.

Activity Description Budget
Analysis of current state of market e Gather information on current targets and areas of prioritisation for the Philippines government. uUsD 18,400
(related to Activity 4.2.1) e Gather information on previously developed roadmap analyses, other relevant Readiness work or reports on

renewable energy and energy efficiency in the Philippines.
e Update information where relevant for recently completed projects, changes in incentives, regulatory updates
or other changes.
e Design format and methodology to collate information gathered.
e Includes 1 international trip to the Philippines.
e Analyse collated data based on different technology types for renewable energy and energy efficiency.
e Identify amount of current investment for each technology type compared to investment required by 2030.
Identify key investment areas o Identify 1 -3 key investment areas for each of a short-term, medium-term and longer-term horizon. uUsD 27,429
(related to Activity 4.2.2)

e Provide case studies for each key investment area as appropriate.

o Discuss results with Philippines NDA to confirm key investment areas.

e Includes up to 2 international trips to the Philippines.
Interim Market Demand and Investment e Ongoing reporting on activities and outcomes. usb 9,171
Potential Report (across Activity 4.2.1 and e Internal review of final report.

4.2.2) e Publication and associated costs.




READINESS AND PREPARATORY SUPPORT

GREEN PROPOSAL TEMPLATE
CLIMATE
FUND PAGE 21 OF 27 | Ver. 15 June 2018
Wide Stakeholder Engagement e |Initial research on key stakeholders and development of initial action plan to gather relevant data. USD 119,503
(related to Activity 4.2.3) e Meetings with up to 20 relevant stakeholders who are developing renewable energy or energy efficiency pro-
jects.
e Follow up meetings with selected stakeholders to gather more information on key barriers to accessing finance
for renewable energy and energy efficiency projects.
e Approximately 5 international trips, predominately between the Philippines and Hong Kong/Singapore.
e Domestic travel to different stakeholders and associated projects, as required.
e Collation of data from stakeholder meetings.
Final Market Development and Investment e Analysis of data from stakeholder meetings. usD 27,578
Potential Report e |dentification and prioritisation of barriers to accessing finance for Fls and developers of renewable energy and
(across all Activities under 4.2) energy efficiency projects.
e Reporting on activities and outcomes. Publication and associated costs.
Business Case Studies and Development of Business Case Studies usD 73,000
ESRM Guidelines e |dentify and engage with 2 banks for the studies

e Gather data and evidence to develop a clear business case for ESRM such as costs and processes of developing
an ESRM system, quantitative evidence of the impact that ESRM has on measures of financial performance

e |dentify business opportunities and other benefits that may arise because of the development adoption of
ESRM processes

e Disclose and present results in awareness/capacity building events

Development of ESRM Guidelines

e Formulate draft ESRM guidelines including frameworks and guidance documents and 15t step of stakeholder
consultations including 2 roundtable discussions in Manila/Luzon and Visayas/MIndanao

e Incorporate comments during the initial consultation and conduct 2" step consultation through a workshop to
finalize the Guidelines.

e Pilot testing of the ESRM Guidelines with volunteer banks

e Organize an event and launch ESRM Guidelines

e Publish and distribute ESRM Guidelines

Both activities will be supported by a national consultant for overall coordination and in the internal/technical re-
view of deliverables. Main activities will be undertaken by a firm consultant based in Manila, Philippines, which
have demonstrated in-house expertise and capacity to provide technical support and research on green and sus-
tainable banking practices in line with global good practice and within the context of the Philippines. The consult-
ant should also have demonstrated project management and stakeholder engagement expertise and a proven
track record in achieving successful outcomes in a project of this nature.
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Cost Category Daily Rate$ | Work Days| Cost$ Total $ Remarks
Consultants 60,200
Short Term Consultant (National) 300 60 18,000 Individual
Senior Expert on E&S/ESRM 400 66 26,400 under Firm Consultant
Senior Expert on Sustainable Banking 400 10 4,000 under Firm Consultant
Junior Expert on Sustainable Banking 200 27 5,400 under Firm Consultant
Legal Advisor/Institutional Policy Development 400 5 2,000 under Firm Consultant
Junior Expert on E&S 200 22 4,400 under Firm Consultant
Travel 1,950
Airfare RT domestic - $150 x 5 pax 150 5 750 Provincial Consultation
Hotel per diem- $120/day x 2 days for 5 pax 240 5 1,200
Workshops/Trainings 10,000
Manila/Luzon RT 2,000
Visayas/ Mindanao RT 2,000 Provincial Consultation
Workshop 2,000
Launch of ESRM Guidelines 4,000
Peer to Peer Knowledge Exchange and Learning | Study Tour UsD 67,000

Visits and MBA-BAIPHIL cooperation on
development of ESRM training curriculum and
pilot training

e Develop agenda and coordinate study tour activities with host country

e Conduct the study tour

e Willinvolve international travel of at least 6 representatives from financial, environment regulatory and rele-
vant government agencies, financial institutions, banking associations and other financial sector stakeholders

e Prepare Activity Report

To be delivered by an IFC staff member/consultant under activities of the IFC-supported SBN.

Activity to be supported by a national consultant to support development of the agenda, coordination and actual

conduct of study tour activities, preparation of activity report.

MBA-BAIPHIL Cooperation

e Develop ESRM Course Syllabus

e Conduct 1 pilot course

Activities will be delivered by a firm consultant based in Manila, Philippines, have demonstrated in-house expertise

and capacity to provide technical support and training on sustainable banking practices and to bring in technical

knowledge aligned with global practices on ESRM.
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Cost Category Daily Rate$|Work Days| Cost$ Total $ Remarks
Consultants 46,600
Short Term Consultant (National) 300 60 18,000 Individual
Senior Expert on E&S/ESRM/Training 400 44 17,600 under Firm Consultant
Junior Expert/E&S raining 250 44 11,000 under Firm Consultant
Travel 13,900
Airfare RT International - $ 600 x 6 pax 600 6 3,600 Study Tour
Accommodations and per diem- 120/day x 5 600 6 3,600
days x 6 pax
Assoc. cost - visa, in/out, in city at $300 x 6 pax 300 6 1,800
Airfare RT International - at $ 1,500 x 2 1500 2 3,000 Course speakers
speakers from MBA
Accommodations and per diem- $130/day 5 650 ) 1,300
days x 2 speakers
Assoc. cost - visa, infout, in city at $300 x 2 pax 300 2 600
Workshops/Trainings 5,000
) ) 4-day course, venue,
Pilot course delivery 5,000

meals, honorarium

Awareness and capacity building in cooperation
with BSP, banking association and Fl-level
engagement

Awareness and capacity building

e Organize awareness and learning events to inform on what is green and sustainable finance and how environ-
mental, social and sustainability standards and principles could more effectively shape how financing is prac-
ticed.

e Promote the adoption of green and sustainable finance practices by developing an awarding scheme and in-
clude an awarding ceremony for first-mover banks in one of the awareness-raising events.

e QOrganize capacity building events and deliver training for target users of the ESRM guidelines such as BSP staff
including those from regional offices, the staff of its supervised institutions, other stakeholders on green and
sustainable finance.

To be subcontracted to a firm consultant based in Manila, Philippines who have demonstrated in-house expertise

and capacity to provide technical support and training on green and sustainable banking practices and to bring in

technical knowledge aligned with global practices on ESRM.

To be supported by a national consultant for overall coordination and in the internal/technical review of the deliv-

erables/output

Fl-Level Engagement

e Conduct briefing and training to increase awareness/familiarity and build capacity at the senior management
and board level on ESRM and sustainability issues to get support and participatory buy-in

USD 137,800
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Prepare presentation materials and reporting templates by which senior management and the Board will be
provided with reports on the E&S risks or performances of its portfolio clients and on ESMS (if in place).

To be carried out by a senior consultant, preferably international as the consultant will be required to lead high-
level corporate policy-based discussions bringing in technical knowledge aligned with global practices on ESRM.
To be supported by a national consultant for overall coordination and in the internal/technical review of the deliv-

erables/output.

| Cost Category Daily Rate5 | ‘Work Days CostS Total Remarks
Consultants 31,800
Short Term Consultant (National) 300 60 18,000
Senior Expert on E&S/ESRM/Training 400 22 17,600
Senior Expert on Sustainable
. 400 44 17,600
Banking/Training
Junior Expert/Training 200 44 8,800
Senior ESG Consultant (International) 900 22 19,300
Travel 38,220
Airfare RT domestic- $150x 25 pax 150 25 3,750 B3P stalf from
regional offices
Accommedations and per diem- $100/day 500 25 12,500
x5 days x 25 pax
Airfare RT International - at5 2,000x 5 international
; ) $ 2,000 3 6,000 speakers,
international speakers, moderators etc
moderators
Accommeodations and per diem- $130/day 390 3 1170
x 3 days x 9 speakers
-visa, in/l in ci
AssoC. cost-visa, infout, incity at $300x 9 200 3 900
speakers
Airfare RT International - 5 6,000 x 1 ESG 6,000 2 12,000 International
Expert ESG Expert
ﬂccommlodatlons ?nd perdiem- $130/day 130 10 1,300
x5 days/trip x 2 trips
Assoc. cost-visa, infout, in city at $300 300 2 600
‘Workshops/Trainings 16,000
3 Awareness/Capacity Building Events 5,000 3 15,000
Fl Level Engagement 500 2 1,000

Development of recommendations for
appropriate project agreements, and project
finance structures for projects in renewable
energy and energy efficiency.

Based on work done under Activity 4.2 shortlist 2-3 key investment areas

Gather information on current project and financing structure used in these investment areas
Meetings with select stakeholders who are developing renewable energy or energy efficiency projects.

Follow up meetings with selected stakeholders to gather more information on key barriers to accessing finance

for renewable energy and energy efficiency projects.
Gather information where relevant for recently completed projects and the structure used in it
Includes 3-5 international trip to the Philippines.

usb
114,870
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e Design format and methodology to collate information gathered

¢ I|dentification and prioritisation of barriers to accessing finance for developers of renewable energy and energy
efficiency projects — from a contractual sector point of view

e Recommend improvement into the existing structure

e Discuss results with Philippines NDA to confirm key investment areas

e Internal review of final report
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SECTION 5: IMPLEMENTATION ARRANGEMENTS AND OTHER INFORMATION

5.1. Please attach an “implementation map” or describe how funds will be managed by the NDA/FP or
delivery partner

If the entity implementing the readiness support is not an accredited entity of the GCF, please complete the Financial
Management Capacity Assessment (FMCA) questionnaire and submit it with this proposal.

The Readiness and Preparatory support will be implemented by IFC with support from consultancies/consultants. IFC will
be the DP for the project with activities to be implemented and coordinated closely with the NDA and BSP for guidance and
direction. IFC will procure consultancies/consultants who will implement and support the project components described in
this proposal. Below is the diagram showing the key stakeholders and implementation arrangement for the Readiness and
Preparatory support.

GCF Bilateral Agreement Philippines NDA

IFC (Accredited
Entity/Delivery

Partner Nomination

Funding

IFC/
[Consultants)

Consultancies

Consultancies

Market Demand
and Investment
Potential Report

Financial Sector Investor Engagement

Capacity Building

The workflow diagram highlighting the roles of different stakeholders and partners is shown below.

Enabling Environment
(immediate)

FUNDING PARTNERSHIP/SBN

Banking

Associations

Financial Sector Capacity Building

Awareness/capacity

Market Demand and

Investment Potential e e Market Buy-in

Report

1

Consultancies

Crowding in f

Private Sector Uptake
(long term)
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-Monitoring and Reporting

The ESRM guideline to be developed with BSP will include the guidance and reporting requirements to ensure the consistent
measurement and reporting frameworks will be in place and followed by banks. Following initial discussion with BSP and
CCC, the proposal will take advantage of the existence of the technical working group (TWG) formed under the UNDP
readiness to be consulted in the monitoring and evaluation of activities and capture lessons learned.

-Project Management and Day to Day Delivery:

IFC will oversee and manage the overall day-to-day delivery and monitoring of project activities, with both technical and
project management support from a national local consultant. IFC will prepare periodic progress report under its project
supervision and monitoring, with relevant information to share with CCC and BSP.

-Project Risk:

Type of Risk: Client or Stakeholder Risk

Potential Risk: Low

Risk Assessment/Mitigation Strategy

Firm commitment from BSP: BSP is very cautious on any policy action citing over-regulated banking sector and limited
knowledge on ESRM.

Mitigation: IFC has an existing MoU with BSP and BSP has issued a support letter to the objectives of the readiness proposal.
Under the partnership with IFC, extensive awareness- raising and initial capacity building activities have already been
conducted in cooperation with BSP and recently with BAIPHIL as, well as working with some leading banks such as Bank of
the Philippine Islands (BPI), Rizal Commercial Banking Corporation (RCBC), Landbank BDO et al. to demonstrate the business
case and document good practices that could positively influence BSP in pushing for the regulatory guidance.

Type of Risk: Client or Stakeholder Risk

Potential Risk: Low

Getting buy in from stakeholders: It is crucial to get buy in and inputs from all relevant stakeholders, including BSP, CCC
relevant departments, other financial regulators, Fls and borrowers.

Mitigation: BSP will also play a convening role and utilize its network with other financial regulators and government
agencies, and support of CCC to ensure a comprehensive stakeholder engagement and consultation through the TWG. The
proposal will also conduct nationwide awareness raising for participatory buy-in.

-Conflicts of Interest

To avoid any possible conflicts of interest deriving from the Delivery Partner’s role as an Accredited Entity, the
prioritization of investments and projects in the context of this readiness grant, will be made through a broad consultation
process with relevant stakeholders, including other potential implementing entities for the Philippines. The final validation
of these priorities will be carried out through the countries’ own relevant coordination mechanism and institutional
arrangements, with the participation of other government agencies, as well as representatives from civil society and
private sector as the NDA deems relevant, to ensure chosen priorities are fully aligned with national plans and strategies
and adequately includes inputs from consulted stakeholders.

5.2 Other relevant information
This box provides an opportunity to include any important information you wish to bring to the attention of the GCF
Secretariat, but did not have an opportunity to provide in the sections above.

The proposal is expected to help accelerate the progress of pursuing green and sustainable finance in the country. The

Philippines has been taking readiness work and the lesson learned over the years of IFC work with BSP is that each player —

regulators, banking associations, Fls, their borrowers, investors, stakeholders, advocates and donors — has a distinct role in

the collective responsibility to advance this work. As a financial regulator, the BSP approach is to move beyond compliance,

providing signal to the market, paving for the co-creation of enabling rather than mandatory guidelines, providing clear

evidence on the business case, addressing the lack of awareness and knowledge on such investments and build capacity to

help banks shape up their own green and sustainable finance strategies and approaches.

Enclosure:

Annex 1. Keynote Address delivered by Deputy Governor Chuchi G. Fonacier during the BSP-IFC High Level Forum on
Environmental, Social and Governance Practices in Philippine Banks on 13 February 2018 at the Narra Room, 19th
Floor, Multi-Storey Building, BSP




5.1 Budget Plan

Please add rows for Outcomes, Outputs and Cost Categories as required. Additional budget categories may be added by manually typing them on the Budget Category sheet.

Outcomes

Budget Categories

choose from the drop-down list

Detailed Budget (in US$)

Unit

# of Unit

Unit Cost

Total Budget
(per budget category)

Total Budget

(per sub-outcome)

Total Budget

(per outcome)

Disbursement Plan

18m

Budget Notes

Professional Services -

4. Access to Finance . ) Lumpsum 20,000.00
Companies/Firm
4.2.1 Analyse current state of the market against . 11 ional
targets set by Philippines government and other Travel - International Trip 1 1,500.00 1,500.00 23,000.00 Il:ave l:l n'cle;;?al:ltona
international roadmap analyses. (Long-Haul Flight)
Travel - International
Travel - International Trip 3 500.00 1,500.00 Ef:ssg“f:;‘;"zl?:“‘r:s:
3 nights, 1 person)
Professl(?nal S.erwces - Lumpsum 28,000.00
Companies/Firm
4.2.2 Sectoral analysis to identify which sectors of X
the market need greatest investment to achieve NDC Travel - International Trip 1 1,500.00 1,500.00 Travel - Inten?atmna]
ent to 32,000.00 (Long-Haul Flight)
and/or other targets set by the Philippines 202,080.00 121.248.00 80.832.00
government. ' i :
4.2 Country programme/concept g::;;;;:::t:;ﬁ;tic
note development !

P Travel - International Trip 5 500.00 2,500.00 transport and Travel
Allowance, 5 nights, 1
person)

Professn(?nal Serv1ces - Lumpsum 127,080.00
Companies/Firm
4.2.3 Research and wide stakeholder
meetings to identify obstacles to availability green Travel - International
finance on reasonable terms to meet the market Travel - International Trip 5 1,500.00 7,500.00 147,080.00 (Long-Haul Flights)
demand for investment in renewable energy and 8 8
energy efficiency.
Travel - International - (5
nights acommodation +
Travel - International Trip 25 500.00 12,500.00 travel allowance +
domestic transport * 5
trips * 1 person)
Consultant - Individual -
5. Private Sector Mobilisation Consultant - Individual - Local 'W/Day 46 300.00 13,800.00 4,600.00 4,600.00 4,600.00 Local - Technical
Support/Reviewer
Professional Services — it SR ese
e S——— 'W/Day 66 400.00 26,400.00 Companies/Firm - Senior
P Expert on E&S/ESRM
Professional Services —
Professu_)nal Sierwces - W/Day 10 400.00 400000 Compames/Flrr.n - Senior
Companies/Firm Expert on Sustainable
Banking
Professional Services —
5.1.1 Local business case studies on the benefits and Professional Services - W/Day 27 200.00 5400.00 40,440.00 30.560.00 Companies/Firm - Junior
the risk-return profile of sustainable investments/ Companies/Firm e U Expert on Sustainable
appropriate frameworks, guidance and tools for the Banking
appraisal and the periodic evaluation of the E&S 69.000.00 Professional Services -
e e el b e et Professional Services - o Companies/Firm - Legal
following national and international good practices ) _ 'W/Day 5 400.00 2,000.00 .p oo 8
3 . Companies/Firm Advisor/Institutional
and standards such as IFC PS/consultation meetings Policy Development
and workshops with stakeholders. Y P
Professional Services - SCEOUIE R
W/Day 22 200.00 4,400.00 Companies/Firm - Junior

Companies/Firm

Expert on E&S




Travel - Local (2 days*5

Travel - Local Trip 1 2,000.00 2,000.00 2,000.00 -
Workshop/Training 3| 200000 6,000.00 6,000.00 fshob/liaininlCh
pax *1 day )
Workshop/Training (100
. pax* 1 day ESRM
Workshop/T: 1 4,000.00 4,000.00 4,000.00 o q
TSR N Guidelines Launching
ovant
Office Supplies 1,000.00 1,000.00
Consultant - Individual -
Consultant - Individual - Local W/Day 44 300.00 13,200.00 4,400.00 4,400.00 4,400.00 Local - Technical
Support/Reviewer
Professional Services -
Professional Services — Companies/Firm - Senior
Companies/Firm ey & o L0000 Expert on E&S/ESRM
82,280.00 60,720.00 Iraining
Professional Services — it (el
5.1.2 Peer to peer knowledge exchange and learning P W/Day 44 245.00 10,780.00 Companies/Firm - Junior
ot . 3 Companies/Firm o
visits through the IFC-supported SBN initiative with Expert on E&S Training
BSP and DENR, CCC, including DOF and other 274,880.00 Travel - International (6
) relevant government agencies, financial institutions, | rayel - International Trip 1| 9,000.00 9,000.00 9,000.00 study tour participants *5
5.1 Private Sector Engagement banking associations and other financial sector 67,580.00 Aoyl
stakeholders, including support to the cooperation .
between the MBA and BAIPHIL in advancing green Workshop/Training 5,000.00 5,000.00 Study Tour
and sustainable finance practices through
knowledge- sharing and capacity building. Travel - International Trip 1 6,000.00 6,000.00 6,000.00 Travel - International (2
speakers*3 days)
Audio Visual & Printing 500.00 500.00
Workshop/Training -
Workshop,/Training 1 5,000.00 5,000.00 5,000.00 Pilot Course Delivery
(100 pax *4 days)
Office Supplies 500.00 500.00
Consultant - Individual -
Consultant - Individual - Local W/Day 45 300.00 13,500.00 4,500.00 4,500.00 4,500.00 Local - Technical
Support/Reviewer
Consultant - Individual - International 22 900.00 19,800.00 9,900.00 9,900.00 Consultant - Individual -
International- ESG Expert
Professional Services —
Professu‘)nal Stervlces— 44 400.00 17,600.00 Companies/Firm - Senior
Companies/Firm Expert on E&S ESRM
Training
5.1.3 Awareness and capacity building events to Professional Services -
increase awareness and improve the knowledge and Professional Services - 14 400.00 17.600.00 40,480.00 38,720.00 Companies/Firm - Junior
technical skills within the financial sector including Companies/Firm : Expert on Sustainable
BSP staff, the staff, senior management and board of Banking/Training
its supervised institutions, other relevant - K 138,300.00 Professional Services —
government agencies such as CCC, DENR, DOF other Professu‘)nal SIETVICES - 44 200.00 8,800.00 Companies/Firm - Junior
financial regulators such as SEC, and stakeholders Companies/Firm Expert/Training
on green finance/Fl-level engagement with K Travel - Local (25 pax*5
volunteer banks. Travel - Local Trip 1 16,000.00 16,000.00 16,000.00 -
Travel - International Trip 1| 13,500.00 13,500.00 13,500.00 e = et
speakers*3 days)
. q Travel - International (1
- T 2 H 14, I H H
Travel - International Tip 7,000.00 ,000.00 7,000.00 7,000.00 ESG Expert*s days)
. Workshop/Training -
H 1 I 1 H
Workshop/Training 3 5,000.00 5,000.00 5,000.00 (100 pax *4 days)
Audio Visual & Printing 2,000.00 2,000.00
Office Supplies 500.00 500.00
Consultant - Individual -
Consultant - Individual - Local W/Day 44 306.14 13,470.00 Local - PF
Support/Reviewer
Professional Services - Professional Services -
W/Day 40 450.00 18,000.00 Companies/Firm - Senior

Companies/Firm

Expert on PF Structure




Professional Services - Professional Services -
Companies/Firm 'W/Day 44 300.00 13,200.00 Companies/Firm - Junior
P Expert on PF Structures
Professional Services - Professional Services -
c jes/Fi 'W/Day 44 300.00 13,200.00 Companies/Firm - Junior
5.2.1 Recommendations for appropriate project ompanies/Eirm Expert on PF Structures
) . agreements, and project finance structures for n — T n
5.2 Financial Sector Engagement projects in renewable energy and energy gﬁzs:[:z:g/l;izlces W/Day 30 400.00 12,000.00 114,870.00 114,870.00 68,922.00 45,948.00 I(:riiellratilr;illv1dual
efficiency. n rv— T n
Professl{)nal Slerwces W/Day 15 200.00 3,000.00 Officer - Individual
Companies/Firm Local
Travel - International
Travel - International Trip 30 300.00 9,000.00 (Hotel Stay) (3 trips * 5
days each * 2 pax)
Travel - Local
- Tri 15 66.67 1,000.00
Travel - Local Tip (Allowance)
Travel - International
Travel - International Trip 6 1,700.00 10,200.00 (Flight Tickets) (2pax * 3
trips)
. . Travel - International &
Travel - International Trip 45 40.00 1,800.00 Local (Allowance) (3 pax)
Workshop/Training 13,000.00
Audio Visual & Printing 5,000.00
Office Supplies 2,000.00
Total Outcome Budget 591,830.00 311,948.00 297,434.00 170,068.00
Audit Fee Lumpsum 10,000.00
Consultant - Individual - Local - Overall
ErojeciManagementGost(EMG) Coordination/Focal Point W/Day 90.00 300.00 27,000.00 37,000.00 44,387.25
Up to 7.5% of Total Activity Budget ’ ”
Breakdown (per budget cate; Total (per budget category)
Audio Visual & Printing 7,500.00
Audit Fee _
Consultant - Individual - International 19,800.00
Consultant - Individual - Local 53,970.00 Total Outcome Budget 591,830.00
Professional Services - Companies/Firm 349,060.00 Project Management Cost (PMC) 37,000.00
IT Equipment - Contingency 0.02 11,837.00
Office Supplies 4,000.00
Travel - International 90,500.00
Travel - Local 19,000.00 Sub-Total (Total Outcome Budget + Contingency + PMC) 640,667.00
Workshop/Training 48,000.00
Delivery Partner Fee (DP) - Up to 8.5% of the Sub-Total 51,333.00
Total Project Budget (Total Activity Budget + Contingency + PMC + DP) $ 692,000.00
Total Outcome Budget 591,830.00




5.2 Procurement Plan

For goods, services, and consultancies to be procured, please list the items, descriptions in relation to the activities in Section 3, estimated cost, procurement method, relevant threshold, and the estimated dates. Please include the procurement plan for at least the first
tranche of disbursement requested below and provide a full procurement plan for the entire duration of the implementation period if available at this stage.

Thresholds

Item Description Estimated Cost (US$) Procurement Method (Min-Max monetary value for which indicated Estimated Start Date Projected Contracting Date
procurement method must be used)

Goods and Non-Consulting Services

Suppliers Audio-visual/Printing/Office Supplies 4,000.00Direct Procurement solicitation from various suppliers 1-Jan-2019 30-Jun-2020
Sub-Total (US$) $ 4,000.00

Consultancy Services

X . Consultancy services to assist with > $ 50,000 for single source or sole source
Professional Services - . . X . X . L

N R preparation of both Interim and Final Market 28,476.00|Direct Procurement will require IFC Procurement Specialist 1-Jan-2019 31-Dec-2019
Companies/Firm .

Demand and Investment Potential Report Clearance

. . . > $ 50,000 for single source or sole source
Professional Services - Consultancy services to undertake research

Companies/Firm related to activity above 38,954.00|Direct Procurement will require IFC Procurement Specialist 1-Jan-2019 30-Jun-2019
Clearance
Professional Servi Consultancy services to undertake the wide > $ 50,000 for single source or sole source
ro essl(_)na .ervlces ) stakeholder engagement related to activity 107,552.00|Direct Procurement will require IFC Procurement Specialist 1-Jul-2019 31-Dec-2019
Companies/Firm
above Clearance
. Consultancy services to provide technical and . -
Consultant - Individual-Local ) . 80,970.00|Direct Procurement IFC procurement policies and procedures* 1-Jan-2019 30-Jun-2020
project management support
Consultancy services to carry out local
Professional Servi business case studies, develop appropriate
ro essl(?na .ervu:es ) frameworks, guidance and tools, conduct 60,000.00|Direct Procurement IFC procurement policies and procedures* 1-Jan-2019 30-Jun-2019
Companies/Firm . . .
consultation meetings and workshops with
stakeholders
Professional Servi C . Consultancy services to conduct study tour
rofessional Services/Companies and develop ESRM course and its pilot 47,000.00Direct Procurement IFC procurement policies and procedures* 1-Jan-2019 30-Jun-2020

and Individual-Local Consultant .
delivery

Consultancy Services to support Fl-level
engagements in the adoption, enhancement 31,800.00|Direct Procurement IFC procurement policies and procedures* 1-Jan-2019 30-Jun-2020
and implementation

Consultant - Individual
International

Consultancy services for conduct of
awareness and capacity building events and 69,550.00|Direct Procurement IFC procurement policies and procedures* 1-Jan-2019 30-Jun-2020
FI-Level Engagements

Professional Services/Companies
and Individual-Local Consultant

Consultancy services for development of

. . appropriate power purchase >$ 50,000 for single source or sole source
Professional Services - . § . X . L
. R agreements\project finance structures for 72,870.00|Direct Procurement will require IFC Procurement Specialist 1-Sep-2019 30-Jun-2020
Companies/Firm -
renewable energy and energy efficiency Clearance
projects
Sub-Total (US$) $ 537,172.00

*The selection and recruitment of consultants, consulting firms, experts, staff and other suppliers of services will be the responsibility solely of IFC and will be carried out in accordance with its usual procedures and will not be tied by nationality or gender.
Requests for proposals and job postings for any of the projects implemented by IFC will be posted on the WBG’s e-consult website (https://wbgeconsult2.worldbank.org/wbgec/index.html).



Budget Note Detailed Description

This budget note provides further explanations related to the budget, procurement plan and disbursement
schedule, including any details on the assumptions to justify costs presented in the budget under the following
activities:

Activity and Implementation Arrangement

1. Market Demand And Investment Potential Study - Consultancy Services in close coordination with IFC
2. Financial Sector Capacity Building - IFC; Consultants
3. Investor Engagement and Analysis of Financial Instruments - Consultancy Services in close coordination with IFC
Activity Description Budget
e Gather information on current targets and areas of prioritisation for the Philippines government.
e Gather information on previously developed roadmap analyses, other relevant Readiness work or reports on renewable energy and
energy efficiency in the Philippines.
:::::ikse‘:f current state e Update information where relevant for recently completed projects, changes in incentives, regulatory updates or other changes. USD 18,400
e Design format and methodology to collate information gathered.
e Includes 1 international trip to the Philippines.
e Analyse collated data based on different technology types for renewable energy and energy efficiency.
e |dentify amount of current investment for each technology type compared to investment required by 2030.
e Identify 1 -3 key investment areas for each of a short-term, medium-term and longer-term horizon.
Identify key investment e Provide case studies for each key investment area as appropriate. USD 27,429
areas
e Discuss results with Philippines NDA to confirm key investment areas.
* Includes up to 2 international trips to the Philippines.
Interim Market Demand e Ongoing reporting on activities and outcomes.
and Investment Potential e Internal review of final report. UsD 9,171
|Report - Macquarie . .
® Publication and associated costs.
e |Initial research on key stakeholders and development of initial action plan to gather relevant data.
e Meetings with up to 20 relevant stakeholders who are developing renewable energy or energy efficiency projects.
Wide Stakeholder e Follow up meetings with selected stakeholders to gather more information on key barriers to accessing finance for renewable USD 119,503,
Engagement energy and energy efficiency projects.
e Approximately 5 international trips, predominately between the Philippines and Hong Kong/Singapore.
e Domestic travel to different stakeholders and associated projects, as required.
e Collation of data from stakeholder meetings.
e Analysis of data from stakeholder meetings.
Final Market e |dentification and prioritisation of barriers to accessing finance for FIs and developers of renewable energy and energy efficiency
Development and j
P al projects. USD 27,578
Investment Potential o Reporting on activities and outcomes.
|Report . X
e Internal review of final report.
* Publication and associated costs.
Business Case Studies
o Identify and engage with 2 banks for the studies
* Gather data and evidence to develop a clear business case for ESRM such as costs and processes of developing an ESRM system,
quantitative evidence of the impact that ESRM has on measures of financial performance
o Identify business opportunities and other benefits that may arise because of the development adoption of ESRM processes
o Disclose and present results in awareness/capacity building events
Development of ESRM Guidelines
o Formulate draft ESRM guidelines including frameworks and guidance documents and 1% step of stakeholder consultations including
2 roundtable discussions in Manila/Luzon and Visayas/Mindanao
e Incorporate comments during the initial consultation and conduct 2" step consultation through a workshop to finalize the
Guidelines.
o Pilot testing of the ESRM Guidelines with volunteer banks
e Organize an event and launch ESRM Guidelines
® Publish and distribute ESRM Guidelines
Cost Cat: Daily Rat Work D Cost Total R: k:
|Business Case Studies and OSt LAtegory aily Rate$| Work Days| Cost $ otal $ emarks
Consultants 60,200
Development of ESRM Short Term Consultant (National) 300 60 18,000 Individual USD 73,000
Guidelines Senior Expert on E&S/ESRM 400 66 26,400 under Firm Consultant
Senior Expert on Sustainable Banking 400 10 4,000 under Firm Consultant




Junior Expert on Sustainable Banking 200 27 5,400 under Firm Consultant
Legal Advisor/Institutional Policy Development 400 5 2,000 under Firm Consultant
Junior Expert on E&S 200 22 4,400 under Firm Consultant
Travel 1,950
‘Airfara RT domestic - $150 x 5 pax 150 5 750 Provincial Consultation
‘Hote\ per diem- $120/day x 2 days for 5 pax 240 5 1,200
Workshops/Trainings 10,000
Manila/Luzon RT 2,000
Visayas/ Mindanao RT 2,000 Provincial Consultation
Workshop 2,000
Launch of ESRM Guidelines 4,000

Both activities will be supported by a national consultant for overall coordination and in the internal/technical review of deliverables.
Main activities will be undertaken by a firm consultant based in Manila, Philippines, which have demonstrated in-house expertise and
capacity to provide technical support and research on green and sustainable banking practices in line with global good practice and within
the context of the Philippines. The consultant should also have demonstrated project management and stakeholder engagement
expertise and a proven track record in achieving successful outcomes in a project of this nature.

Peer to Peer Knowledge
Exchange and Learning
Visits and MBA-BAIPHIL
cooperation on
development of ESRM
training curriculum and
pilot training

Study Tour
e Develop agenda and coordinate study tour activities with host country

e Conduct the study tour

o Will involve international travel of at least 6 representatives from financial, environment regulatory and relevant government
agencies, financial institutions, banking associations and other financial sector stakeholders

e Prepare Activity Report
To be delivered by an IFC staff member/consultant under activities of the IFC-supported SBN.
Activity to be supported by a national consultant to support development of the agenda, coordination and actual conduct of study tour
activities, preparation of activity report.
MBA-BAIPHIL Cooperation

e Develop ESRM Course Syllabus

e Conduct 1 pilot course
Activities will be delivered by a firm consultant based in Manila, Philippines, have demonstrated in-house expertise and capacity to
provide technical support and training on sustainable banking practices and to bring in technical knowledge aligned with global practices
on ESRM.

Cost Category Daily Rate$ Work Days| Cost$ Total $ Remarks
Consultants 46,600
Short Term Consultant (National) 300 60 18,000 Individual
Senior Expert on E&S/ESRM/Training 400 44 17,600 under Firm Consultant
Junior Expert/E&S raining 250 44 11,000 under Firm Consultant
Travel 13,900
Airfare RT International - $ 600 x 6 pax 600 [ 3,600 Study Tour
Accommodations and per diem- 120/day x5 600 6 3,600
days x 6 pax
Assoc. cost - visa, infout, in city at $300 x 6 pax 300 [ 1,800
Airfare RT International - at$ 1,500 x 2 1,500 2 3,000 Course speakers
speakers from MBA
Accommodations and per diem- $130/day 5 650 2 1,300
| |days x 2 speakers
Assoc. cost - visa, infout, in city at $300 x 2 pax 300 2 600
Workshops/Trainings 5,000
Pilot course delivery 5,000 4-day course, venue,
meals, honorarium

UsD 67,000




Awareness and capacity
building in cooperation
with BSP, banking
association and Fl-level
engagement

Awareness and capacity building

e Organize awareness and learning events to inform on what is green and sustainable finance and how environmental, social and
sustainability standards and principles could more effectively shape how financing is practiced.

e Promote the adoption of green and sustainable finance practices by developing an awarding scheme and include an awarding
ceremony for first-mover banks in one of the awareness-raising events.

e Organize capacity building events and deliver training for target users of the ESRM guidelines such as BSP staff including those from
regional offices, the staff of its supervised institutions, other stakeholders on green and sustainable finance.

To be subcontracted to a firm consultant based in Manila, Philippines who have demonstrated in-house expertise and capacity to provide
technical support and training on green and sustainable banking practices and to bring in technical knowledge aligned with global
practices on ESRM.

To be supported by a national consultant for overall coordination and in the internal/technical review of the deliverables/output

Fl-Level Engagement
e Conduct briefing and training to increase awareness/familiarity and build capacity at the senior management and board level on
ESRM and sustainability issues to get support and participatory buy-in
e Prepare presentation materials and reporting templates by which senior management and the Board will be provided with reports
on the E&S risks or performances of its portfolio clients and on ESMS (if in place).

To be carried out by a senior ESG consultant, preferably international as the consultant will be required to lead high-level corporate policy-|
based discussions bringing in technical knowledge aligned with global practices on ESRM, 2 trips for 2 target clients

To be supported by a national consultant for overall coordination and in the internal/technical review of the deliverables/output.

Cost Category | DailyRates Work Days Costs Total Remarks
Consultants 51,800
Short Term Consultant (National) 300 €0 18,000
Senior Expert on E&S/ESRM/Training 400 as 17,600
Senior Expert on Sustainable
i 400 4 17,600
Banking/Training
Junior Expert/Training 200 m 5,800
Senior ESG Consultant (International) 500 22 19,800
Travel 38,220
Airfare RT domestic -$150 x 25 pax 150 25 3,750 B3P stalf from
regional offices
Accommodations and per diem- $100/day 00 2 12,500
x5 days x 25 pax
Airfare RT International - at$ 2,000x 9 2,000 N 000 :‘p‘::::":”a‘
international speakers, moderators etc o
Accommedations and per diem- 5130/day 200 N 1170
x3 days x9 speakers
—
Assoc. cost-visa, infout, incity 3t 5300 x3 200 N 200
speakers
Airfare RT International - $ 6,000 x 1 ESG 6,000 2 12,000 International
Expert ESG Expert
Accommedations and per diem- $130/day 130 N 1,200
x5 days/trip x 2 trips
Assoc. cost - visa, infout, in city at $300 300 2 500
Workshops/Trainings 16,000
[3 Awareness/Capacity Building Events | 5,000 | 3 [ 15,000
[FI Level Engagement | 500 [ 2 | 1,000

USD 137,800

Development of
recommendations for
appropriate project
agreements, and project
finance structures for
projects in renewable
energy and energy
efficiency.

¢ Based on work under Activity 4.2, shortlist 2-3 key investment areas

¢ Gather information on current project and financing structure used in these investment areas

* Meetings with select stakeholders who are developing renewable energy or energy efficiency projects.

¢ Follow up meetings with selected stakeholders to gather more information on key barriers to accessing finance for renewable energy
and energy efficiency projects.

¢ Gather information where relevant for recently completed projects and the structure used in it

¢ Includes 3-5 international trip to the Philippines.

¢ Design format and methodology to collate information gathered

« |dentification and prioritisation of barriers to accessing finance for developers of renewable energy and energy efficiency projects —
from a contractual sector point of view

¢ Recommend improvement into the existing structure

e Discuss results with Philippines NDA to confirm key investment areas

¢ Internal review of final report

USD 114,870




Budget Categories

Audio Visual & Printing
Audit Fee
Consultant - Individual - International

Consultant - Individual - Local

Professional Services - Companies/Firm

IT Equipment
Office Supplies

Travel - International

Travel - Local

Workshop/Training

Indicate additional
budget categories
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