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Readiness and Preparatory Support

Proposal for the Former Yugoslav Republic of

Macedonia

How to complete this document?

A Readiness Guidebook is available to provide information on how to access funding under the GCF
Readiness and Preparatory Support programme. It should be consulted to assist in the completion
of this proposal template.

This document should be completed by National Designated Authorities (NDAs) or focal points with
support from their delivery partners where relevant.

Please be concise. If you need to include any additional information, please attach it to the
proposal.

Information on the indicative list of activities eligible for readiness and preparatory support and the
process for the submission, review and approval of this proposal can be found on pages 11-13 of
the guidebook.

For the final version submitted to GCF Secretariat, please delete all instructions indicated in italics in
this template and provide information in regular text (not italics).

Where to get support?

If you are not sure how to complete this document, or require support, please send an e-mail to
countries@gcfund.org. We will aim to get back to you within 48 hours.

You can also complete as much of this document as you can and then send it to
countries@gcfund.org. We will get back to you within 5 working days to discuss your submission
and the way forward.

Note: Environmental and Social Safeguards and Gender

Throughout this document, when answering questions and providing details, please make sure to pay
special attention to environmental, social and gender issues, particularly to the situation of vulnerable
populations, including women and men. Please be specific about proposed actions to address these
issues. Consult page 7 of the readiness guidebook for more information.



http://www.greenclimate.fund/documents/20182/466886/Readiness_and_Preparatory_Support_Guidebook.pdf/9eea580f-a109-4d90-b281-c54695114772
mailto:xxx@gcfund.org
mailto:countries@gcfund.org
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1. Country submitting the
proposal

Country name: Republic of Macedonia

Name of institution representing National Designated Authority (NDA) or Focal Point:
Cabinet of the Deputy Prime Minister in charge of economic affairs

Name of NDA/Focal Point: Kocho Angjushev, PhD

Position: Deputy Prime Minister in charge of economic affairs

Telephone:+389 2 3118 022 Email: Kocho.Angjushev@gs.gov.mk

Full office address: Blv. llinden, n.2, 1000 Skopje, Republic of Macedonia

2. Date of initial| \,.) 0017 (first draft), 2 resubmission 25/10/2017, 3% resubmission 05/12/2017
submission
3. last date  of| i o pmission 15/12/2017
resubmission
[ National Designated Authority X Accredited Entity[Delivery Partner
(Please provide contact information if the implementing partner is not the NDA/focal
point)
4. Which entity will

implement the Readiness
and Preparatory Support
project?

Name of institution: Food and Agriculture Organization of the United Nations (FAO)

Name of official: Reuben Sessa Position: GCF Focal Point for Europe and Central

Asia.
Telephone: +36 1 8141247 Email: reuben.sessa@fao.org

Full Office address: Benczur U. 34, Budapest, H-1068, Hungary

5. Title of the Readiness
support proposal

Support for the management of an effective national coordinative mechanism
regarding the Green Climate Fund

6. Type of Readiness
support sought

Please select one option below (one box or circle)

M Readiness
o Establishing and strengthening national designated authorities or focal points
o Strategic frameworks, including the preparation of country programmes
o Support for accreditation and accredited direct access entities

O Adaptation Planning

7. Brief summary of the
request

Republic of Macedonia is a middle income country that is particularly vulnerable to
climate change. Namely, the country’s economic growth is dependent on climate-
sensitive natural resources which leads to relative high costs in regards to adaptation as
well as mitigation. The effects of the climate change may be especially critical to
achieving the development objectives related to the most vulnerable groups and
communities.

The Government of the Former Yugoslav Republic of Macedonia is signatory of the
Agenda 2030 and the Sustainable Development Goals, as well as the Paris Climate
Agreement. Due to this, the country has taken responsibility to act and fulfil its
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obligation towards these international agreements. The national regulations, national
strategic documents and budgetary planning processes need to be in line with the
international agreements obligations. In that line, mechanism for coordination,
evaluation and prioritization of the sustainable development and climate change
activities need to be straightened in order to become more functional.

In that line, the overall objective of this request it to support the country in developing
its capacities to engage with the GCF and setup the mechanisms to establish climate
change adaptation and mitigation priorities. More specifically, this grant will focus on
strengthening the institutional capacities of the NDA/ NFP to effectively fulfil its roles
and responsibilities related with the Fund and to start discussions with national
stakeholders to engage them into the process and to start preparation of Country
program as well.

8. Total requested
amount and currency

Please provide amount in Euros (€) or US dollars (USS) only.

300.000 US dollars (USS)

9. Anticipated duration

Please specify duration in multiples of six months.

The duration of the activities under the readiness support proposal will be of 12
months.
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ACTIVITIES
OUTCOMES BASELINE | TARGET | Please include at least one specific deliverable output for each activity, and the timeframe (month
number) in which it will be delivered to GCF.
1. Country capacity strengthened 0/2 1/2
1.1. NDA/focal point leads an | 0/2 1/2
effective coordination 1.1.1. Support the NDA to form and coordinate a core team to lead the Republic of Macedonia
mechanism efforts to engage with the GCF, including hiring an external consultant(s), training core staff on GCF

policies and adjustment of NDA structure and procedures relevant to the mandate of the NDA core
team. The NDA will establish an initial coordinating mechanism.

1.1.1.1 Identifying strengths and weakness of the NDA/ FP.

Deliverable: 1. Comparative analysis which shows the strengths and weakness of the NDA current
position/ organization and links with other stakeholders. This would include the capacity of the
NDA to monitor, oversight and streamline climate finance. Completed 3 months after 1st
disbursement.

Deliverable: 2. SWOT analyse. Completed 3 months after 1st disbursement.

1.1.1.2 Identifying the appropriate institutional structure (coordination mechanism) for the NDA/
NFP.

Deliverable: 1. Organizational Chart for the NDA. Completed 3 month after 1st disbursement.

Deliverable: 2. Communication and co-operation links map. Completed 3 month after 1st

disbursement.

1.1.1.3 Develop operational guidelines/manuals for the functioning of the NDA, including a
procedure to establish an effective coordination mechanism.

Deliverable 1: Manual for NDA operations (in English and in the local language). The manual shall

briefly describe climate financing landscape, GCF requirements including investment criteria and
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priority areas, the national coordinating mechanism including contacts, environmental and social
safeguards and gender aspects. Manual will be disseminated in electronic format to relevant
stakeholders (governmental institutions, development partners, CSO) and will be available for
download in NDA website. Completed 5 months after 1st disbursement.

1.1.2.1 Strengthening the capacities of the National Council for Sustainable Development and
adapting the existing structure of the working groups for the needs of the NDA/ FP. and
ensure alignment between GCF activities and other national priorities and initiatives on
climate change.

Deliverable 1: Revision of the already established groups. Completed 2 months after 1st

disbursement.

Deliverable 2: Establishing working groups according to SDGs. Completed 3 months after 1st

disbursement.

1.1.3 Coordinate with state climate change cells and build stakeholders’ capacity at national and
subnational levels to identify priority project/programme ideas aligned with national priorities, and
the GCF investment criteria.

1.1.3.1 Establishing climate change/ sustainable development related projects prioritization
mechanism (including climate finance priorities).

Deliverable 1: List of indicators for prioritization. Completed 12 months after 1st disbursement. The
list will be used in further readiness project for development of full manual for project
prioritization.

1.1.3.2 Establishing knowledge and information sharing mechanism on GCF.

Deliverable 1: Knowledge and information sharing mechanism (mainly through Web, news-letter
and presentations and meetings — documented in the reporting) on climate change (including
climate finance priorities). Completed 12 months after 1st disbursement.
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1.2 No objection procedure fully 0/2 2/2
established and implemented 1.2. Establishing a no-objection procedure by which the NDA core team assesses GCF project ideas,
Concept Notes and Funding Proposals using the project evaluation framework developed under the
activity as well as other identified and agreed parameters.
1.2.1 Develop guidelines for No-objection procedures.
Deliverable 1: Guidelines for no-objection procedure including and needed templates developed (in
local languages).Completed 4 months after 1st disbursement.
1.2.2 Conduct one training for relevant experts in line ministries to understand no objection
procedure and GCF requirements.
Deliverable 1: Report on the Conducted training with ouputs. Completed 6 month after 1%
disbursement.
1.2.3 Develop materials to communicate the no objection procedure (in Macedonian and
English languages) with national stakeholders and international entities.
Deliverable 1: Materials to communicate the no objection procedure. Completed 6 month after 1%
disbursement.
1.3 Bilateral agreements between 0/2 0/0
the country and the GCF
executed
1.4 Established monitoring, 0/2 1/2
oversight and streamlining of 1.4.1. Initiate the improvement of monitoring of climate related finance in Macedonia to ensure
climate finance that
GCF initiatives are complementary to other climate finance flows and regular reports made
available on NDA Web site (as outlined under activity 2.1).
1.4.1.1 Developing operational guidelines/manuals for the monitoring, oversight and streamlining
of climate finance functioning of the NDA.
Deliverable 1: First part of Manual for NDA procedures of monitoring, oversight and streamlining of
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climate finance — description of the appropriate institutional structure. Completed 12 months after
1t disbursement.
1.4.2 Establishing system for overview and monitoring of finance allocations for climate change.
Deliverable 1: Procedures for institutional engagements. Completed 12 months after 1st
disbursement.
2 Stakeholders engaged 0/2 1/2
2.1 Stakeholders engaged in | 0/2 1/2 2.1.1. Identify key national stakeholders (including national and sub-national government entities,
consultative processes GCF Accredited Entities, private sector actors and representatives, civil society, international

organizations and academia) and detecting the gaps in the process of engaging the stakeholders to
engage in a regular dialogue about GCF activities and plans in Macedonia.

Deliverable 1: List of national stakeholders ensuring that all relevant stakeholders are identified,
including stakeholders relevant for ESS and gender aspects. Completed 5 months after 1%
disbursement.

2.1.2. Establish mechanisms for effective communication and engagement between the GCF, the
NDA, and the key national stakeholders identified in activity 2.1.1, including by launching a website
that consolidates information on country-level GCF priorities and procedures, as well as activities,
consultations and projects.

Deliverable 1: bi annual round tables with identified stakeholders, roundtable outputs and
stakeholders’ comments or statements in a report published on the website. Completed 12 months
after 15t disbursement.

2.1.3. Undertake national and sub-national consultations, including engagement with the private
sector on potential projects and areas of interest, including the Environmental and Social
Safeguards (ESS) and gender aspects.

Deliverable 1: at least 1 national consultation and 3 sub-national consultations. Completed 12
months after 1% disbursement.

Deliverable 2: Fact sheet, participation on relevant national and sub national forums. Completed 12
months after 1 disbursement.
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2.1.4. Develop and disseminate, in local language and English, key operational procedures of the
Fund, including the Environmental and Social Safeguards (ESS) , raise awareness on its activities,
projects, and programmes, and engage on issues related to the Fund at appropriate national and
sub national forums.
Deliverable 1: Developed key operational procedures of the Fund, including the Environmental and
Social Safeguards (ESS). Completed 12 months after 15t disbursement.
Deliverable 2: Fact sheet, participation on relevant national and sub national forums.
Completed 10 months after 1°t disbursement.

2.2 Country programmes, 0/0 0/1 2.2.1 Develop a concise summary of existing climate change priorities, policies, strategies and plans
including adaptation in the Republic of Macedonia, including commitments specified in the INDC, to be used as a basis
priorities, developed and for discussions on country programming.
continuously updated Deliverable 1: list of already existing climate progammes, strategies and policies. Completed 6

months after first disbursement. This will be supplemented from the feedback from national and
subnational consultations undertaken in 2.1.3

To reduce the potential conflict of interest of individual stakeholders the process of prioritization of
investments and projects under the GCF portfolio will be led by the NDA.

2.3 Stakeholder consultations | 0/2 2/2
conducted with equal 2.3.1 Ensure equal gender representation in GCF processes, including stakeholder consultations.
representation of women Deliverable 1: Plan/implement gender sensitive mechanisms and GCF processes, including
(gender consideration) consultation processes. Throughout the project.

2.3.2 Involving the minorities groups in the process of stakeholder consultations.

Deliverable 1: Identify and ensure relevant minority groups are involved in the consultation

process. Throughout the project.
2.4 Annual participatory review | 0/2 0/1 Deliverable 1: Annual inter-ministerial review of the GCF portfolio undertaken to assess suitability
of GCF portfolio in the country of current scope and strategic prioritization (report posted on the Web). Completed by month 11
organized after 15t disbursement.
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Deliverable will be supported by the work also being undertaken in work areas 1.1., 2.1., as well as
2.2.
3 Direct access realized 0/2 0/2
3.1 Candidate entities identified and | O 0
nominated for accreditation
3.2 Direct access entity accredited 0 0
3.3 Entity/ies annual/multi-annual | 0 0
work programme developed
3.4 Funding  proposals  through | O 0
enhanced direct access modality
approved
4  Access to finance 0/2 0/2
4.1 Structured dialogue | 0 0

established between the
AE, NDA/FP the GCF
Secretariat  and other
country stakeholders

4.2 Country programmes and | O 0
Concept notes, including on
adaptation, are developed
and submitted

4.3 Project/programme 0 0
preparation support,
including for adaptation, to
develop funding proposals
provided

4.4 Funding proposals, | 0 0
including for adaptation,
are aligned with country
priorities approved

5 Private sector mobilization 0/2 0/2
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5.1 Private sector engaged in

systematically consultative
processes and structured
dialogues

5.2

Established environment for
crowding-in private sector
investments at national,
regional and international
levels

5.3

Funding  proposals  for
private sector
projects/programmes,
including for adaptation,
approved

5.4

Funding proposal under the
Private  Sector  Facility
programmes (SMEs)
submitted and approved
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Please explain how this grant will help deliver on the country’s readiness needs as identified above and build on institutions, processes or existing work already underway
in the country. Please refer to the Guidebook for more specific information on completing this section.

The Cabinet of the Deputy Prime Minister in charge of economic affairs acts as the National Designated Authority (NDA) and is currently working in close cooperation
with other relevant ministries and administrative agencies in order to develop the countries’ response to climate change in the development plan.

Since 2005, Republic of Macedonia has developed several policies and programs, law and institutions domestically towards climate change mitigation and adaptation
as follows:

e 2009 National Strategy for Sustainable Development for the period 2009-2030

e 2010 Strategy for Energy Development in the Republic of Macedonia for the period 2008-2020 with a Vision to 2030,

e 2010 Renewable Energy Sources Strategy of Macedonia till 2020,

e 2010 National Strategy for Energy Efficiency in Republic of Macedonia till 2020

e 2009 National Environmental Investments Strategy

e 2008 National Environmental Approximation Strategy

e 2010 National Health Strategy for Adaptation in Health Sector

e National CDM Strategy 2008-2012,

e 2015 National Agricultural and Rural Development Strategy 2014-2020.

e The national Strategy for Climate Change Adaptation in the Agriculture is under development.

However, maximizing the effects of these legislations is a challenging due to inadequate resources and limited capacity. Especially, one of the major challenges for the
Republic of Macedonia is the limited institutional capacity at various levels to leverage, utilize and monitor GCF-related activities in the country. Therefore, establishing
and managing an effective national coordinative mechanism regarding the Green Climate Fund is of crucial importance in the country.

Other governmental institutions with responsibilities related to climate change are Ministry of Environment and physical planning, Ministry of Agriculture, Forestry and
Water Economy, Ministry of Economy, Ministry of Transport and Communications and Ministry of Finance. Most of these ministries have appointed Climate Change
Focal Points responsible for mainstreaming climate change into respective policies, strategies and programmes through membership in the National climate change
committee. In addition, the Ministry of Environment and physical planning established a National Committee for Climate Change to serve as the responsible body for
monitoring activities and decision- making in that area. The country has also established a National Platform for Disaster Risk Reduction.
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However, the most relevant weaknesess are: the lack of clear process for collecting information and updating climate risk and vunerability information, and for
elaboration and prioritization of adaptation measures; the lack of capacities in sector ministries in terms of climate change and adaptation; the monitoring and
information system is inadequate; the lack of integration of climate change risks and adaptation into planing and implementation proceses and documents (at national,
sectroal and local planing levels); the lack of technical knowldge and financial means at the sub national and local level to comply with climate prepardness
requirements, policies and laws; and the lack of instruments for monitoring of the financial spending by sectors in terms of sustainable development and climate
change.

The activities under this GCF Readiness Proposal are intended to allow the NDA to build its capacities to effectively engage in the GCF as well as create the needed
national participatory and engagement processes. The overall objective is supporting the Republic of Macedonia to create GCF national programme that is in line with
its adaptation and mitigation priorities.

Readiness Area 1: Strengthening the NDA/ NFP

Under this activity the capacities of the NDA/ NFP will be strengthened through the recruitment of experts providing expertise and technical assistance; this should help
identify the appropriate structure for the NDA/ NFP, establish a NDA/ NFP dissemination mechanism, strengthen knowledge (including knowledge on climate finance
priorities), build capacity and technical capacities of the NDA/ NFP, allow the NDA/NFP to effectively coordinate and liaise across stakeholders and facilitate effective
coordination, consultation and communication, and increase its overall capacity to fulfil its roles and responsibilities ad per GCF decisions.

Readiness Area 2: Stakeholder engagement

Under readiness area 2 of this project proposal will ensure the needed consultative processes with national stakeholders are undertaken to ensure the development of
capacity, engagement and ownership, as well as the required participatory approaches in the decision making processes. The proposal also seeks to support
development of a country programme identifying strategic investment priorities for GCF funding. The country programme will reflect the priorities identified in the
national climate policy and international commitments such as the NDC under the Paris Climate agreement. This area of work with also establish the national working
mechanisms and participatory processes such as the annual review of the portfolio.




4.1. Budget Plan

Please provide a breakdown of cost estimates and implementation schedule analysed according to the activities suggested in Section 2. Please feel free to replicate this table on Excel
spreadsheet if needed.

Please note that general operating expenses (GEQO) does not include overhead costs but rather smaller expenditures such as printing, materials, etc. that for example you need for organizing
workshops and other activities.

an effective
coordination
mechanism

team to lead the
Republic of
Macedonia efforts
to engage with the
GCF.

ACTIVITIES COST CATEGORIES EXPENDITURE AND
(same as in section IMPLEMENTATION
SCHEDULE

2. Include at least TOTAL

OUTCOMES one specific (add columns if >24 months)

. COST
e ae deliverable output
. for each activity, (per Consultants 'Work- Non- Expandable(TSS TSS GOE

section 2) and the month activity) (national) . | ::lac;:isn :xpandabl ::ocureme reporting |evaluation
number in which it (I::)su tantS | Contracts [Travels g procurem 6m 12m [(18m [24m
will be delivered to ent
GCF)
1.1.1. Support the 22,000 5,000 2,000 5,000 |8,000 2,000 |13,000 {9,000

11 pp

N.D.A/focal NDA to form and

point leads coordinate a core
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1.1.2. Support the 33,000 7,000 3,000 10,000 {11,000 2,000 (18,000 |15,000
NDA core team to
establish a national
inter-ministerial
coordination
mechanism for the
GCF that meets at
least on a bi-annual
basis to assess
implementation of
the GCF portfolio
(as per activity
1.4.1), assess the
GCF country
programme (as
developed under
activity 2.2.2 and
potential next
Readiness needs),
and ensure
alignment between
GCF activities and
other national
priorities and
initiatives on
climate change.

1.1.3 Coordinate 7,000 3,000 4,000 7,000
with state climate
change cells and
build stakeholders’
capacity at national
and sub national
levels to identify
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priority
project/programme
ideas aligned with
national priorities,
and the GCF
investment criteria.

L2 N 1.2.1.Development | 8,000 3,500  [3,500 1,000 8,000
o-b'.ection guidelines for No-
) objection
procedure
fully procedures.
tablished
: p 1she 1.2.2 Conduct one | 8,000 500 2,500 1,500 1,500 2,000 |8,000

training for experts
in line ministries to
understand no
objection procedure
and GCF
requirements.

implemented

1.2.3. Develop 6,000 2,000 2,000 2,000 6,000
materials to
communicate the
no objection
procedure (in
Macedonian and
English languages)
with national
stakeholders and
international

entities.
- 4. Intiate the 31,000 8,000 11,000 4,000 |6,000 2,000 |15,500 {15,500
Established improvement of

monitoring of
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monitoring, climate related
oversight and | finance in
streamlining Macedonia to

of climate ensure that GCF
finance initiatives are
complementary to
other climate
finance flows and
regular reports
made available on
NDA Web site (as
outlined under
activity 2.1).

1.4.2 Establishing
system for overview
and monitoring of
finance allocations
for climate change.

)1 2.1.1 Identify key 28,000 5,800 3,200 7,500 [9,000 2,500 (13,000 (15,000
national
Stakeholders
. stakeholders
engaged in . . .
. (including national
consultative .
and sub-national
processes

government
entities, GCF
Accredited Entities,
private sector actors
and representatives,
civil society,
international
organizations and
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academia) and
detecting the gaps
in the process of
engaging the
stakeholders to
engage in a regular
dialogue about GCF
activities and plans
in Macedonia.

2.1.2 Establish
mechanisms for
effective
communication and
engagement
between the GCF,
the NDA, and the
key national
stakeholders
identified in activity
2.1.1

18,000

7,000

3,000

8,000

11,000

7,000

2.1.3. Undertake
national and sub-
national
consultations,
including
engagement with
the private sector
on potential
projects and areas
of interest,
including the
Environmental and

65,236

14,000

11,000

13,000

21,000

6,236

25,000

40,23
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Social Safeguards
(ESS) and gender
aspects. (to feed
into 2.2.1).

2.1.4. Develop and 19,000 9,000 5,000 5000 (19,000
disseminate, in local
language and
English, key
operational
procedures of the
Fund, including the
Environmental and
Social Safeguards
(ESS) guidelines,
raise awareness on
its activities,
projects, and
programmes, and
engage on issues
related to the Fund
at appropriate
national and sub-
national forums

2.2.1 Develop a 9,000 3,000 3,000 3,000 (9,000
2.2. Country .

concise summary of
programmes, L .
. . existing climate
including e

. change priorities,
adaptation L .
N policies, strategies

priorities, .

and plans in the
developed .
and Republic of

Macedonia,

continuously

including
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updated

commitments
specified in the
INDC, to be used as
a basis for
discussions on
country
programming.

2.3.
Stakeholder
consultations
conducted
with equal
representatio
n of women

2.3.1 Involving the
women in the
process of
stakeholder
consultations.

2.3.2 Involving the
minorities groups in
the process of
stakeholder
consultations.

2.3.3 Raising
awareness for equal
representation of
women and
involvement of the
minorities’ group
representatives in
the stakeholder
consultations.

6,000

6,000

3,000

3,000

2.4 Annual
participatory
review of the

Annual inter-
ministerial review of
the GCF portfolio
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GCF portfolio
in the
country is
organized

undertaken to
assess the suitability
of current scope
and strategic
prioritization.

Subtotal

260,236

CONTINGENC
Y (4.8 % OF
TOTAL
ACTIVITIES)

12,491

Total
Activities

272,727

DELIVERY
PARTNER FEE
(UPTO 10%
OF TOTAL
ACTIVITIES)

27,273

Grand TOTAL

300,000
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4.2. Procurement Plan

For goods, services, and consultancies to be procured, please list the items, descriptions in relation to the activities in Section 2, estimated cost, procurement method,
relevant threshold, and the estimated dates. Please include the procurement plan for at least the first tranche of disbursement requested below. Also, please feel free to
replicate this table on Excel spreadsheet if needed.

ITEM ITEM DESCRIPTION ESTIMATED COST PROCUREMENT METHOD THRESHOLDS ESTIMATED PROJECTED

(USD) START DATE CONTRACTING DATE
(Min-Max
monetary value
for which
indicated
procurement
method must be
used)

Goods and Non-Consulting Services

As stated in the “Framework Readiness and Preparatory Support Grant agreement” signed in November 2016 between the GCF and FAQ, the project goods will be
procured in accordance with FAQ’s rules, regulations and procedures, as set out in FAO’s Manual Section 502 “Procurement of Goods, Works and Services”.

The principal objective of the Organization’s procurement activities is the timely acquisition of goods, works and services in a competitive and transparent manner, while
ensuring fitness for purpose to meet the user’s requirements, as well as the optimum combination of expected whole life benefit versus cost to procure (“Best Value for
Money”). FAQ’s procurement procedures are intended to:

* promote efficiency, economy and the attainment of best value for money in the use of public funds;

e promote transparency, probity and accountability of public procurement FAO-wide;

*  provide procurement best practices and procedures for application and consideration in procurement-related decision-making by all stakeholders.

Such procedures are in line with United Nations international standards and fully comply with GCF requirements.

No major goods or non-consulting services are foreseen under this readiness. Procurement will be mainly be in relation to workshop/training venue and organization
(including transport, meals, simultaneous translations, etc.).

Based on the Web and outreach mechanisms identified there may be a need to procure IT equipment full documentation on selection and procurement process will be
provided if this is the case.
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Workshops, Events and Trainings

1.1.1 | Travel 5,000 Direct procurement No threshold 3 month

1.1.1 Workshops/ Trainings 8,000 Direct procurement No threshold 3"Y month Contracting for venues,
- - logistics, travel of other

1.1.2 Travel 10,000 Direct procurement No threshold 2" month arrangements will be

1.1.2 Workshops/ Trainings 11,000 Direct procurement No threshold 2" month undertaken using FAO

1.2.2 | Travel 1,500 Direct procurement No threshold 6" month rules and procurement
- - procedures well in

1.2.2 Workshop/Trainings 1,500 Direct procurement No threshold 6" month advance of events to

1.4.1 Travel 4,000 Direct procurement No threshold 11* month ensure best value for

1.4.1 | Workshops/ Trainings 6,000 Direct procurement No threshold 11% month money.

2.1.1 Travel 7,500 Direct procurement No threshold 5t month

2.1.1 Workshops/ Trainings 9,000 Direct procurement No threshold 5% month

2.13 Travel 13,000 Direct procurement No threshold 12" month

2.13 Workshops/ Trainings 21,000 Direct procurement No threshold 12" month

2.4 Review meeting 0.00 Not required small meeting Not applicable 11" month

SUBTOTAL (USD) 97,500

Consultancy Services (UsD)

Note that activities of the consultant have been split over the project activities, however similar technical fields maybe combined into the same terms of reference when
making the vacancies therefore reducing the actual number of people hired (this will be dependent on the national and international expertise already available through
the partner organizations). Based on other national readiness experiences it is most likely that there will be approximately 2 national consultants and approximately 3

international consultants. Note that the category “professional” is the use of FAO technical officers from regional or HQ divisions, these are not shown in the consultants

table below.

Consultants on GCF Open Selection Vacancy and interviews for By 1°* month Advertising in first month
1.1 readiness support 15,000 process as per contracts above 12 days (although

mechanisms (national). FAQO'’s procedures an internal roster could be used)
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Consultants on
stakeholders’ capacity

Open Selection
process as per FAQO's

Vacancy and interviews for
contracts above 12 days (although

By 1°* month

Advertising in first month

11 building 9,000 procedures an internal roster could be used)
(international)
Consultants on national Open Selection Vacancy and interviews for 1"¥ month Advertising in first month
12 GCF project evaluation 6.000 process as per contracts above 12 days (although
’ framework ! FAQO’s procedures an internal roster could be used)
(national)
Consultants on no- Open Selection Vacancy and interviews for 1% month Advertising in first month
1.2 objection procedure 8,000 process as per contracts above 12 days (although (internal roster could be
(international) FAO’s procedures an internal roster could be used) used)
Consultants on improving Open Selection Vacancy and interviews for 5% month Advertising in 4™ month
monitoring of climate process as per contracts above 12 days (although (internal roster could be
1.4 related finance (GCF and 8,000 FAO’s procedures an internal roster could be used) used)
National)
(national)
Consultants on Open Selection Vacancy and interviews for 5t month Advertising in 4" month
establishing system for process as per contracts above 12 days (although (internal roster could be
1.4 overview and monitoring 11,000 FAO’s procedures an internal roster could be used) used)
of finance allocations
(international)
Open Selection Vacancy and interviews for 1°t month 2" month
Consultants stakeholder
211 engagement/consultations 5,800 (Nat.) process as per cothracts above 12 days (although
. . . 3,200 (Int.) FAO’s procedures an internal roster could be used)
(national or international) .
Selection process
. Open Selection Vacancy and interviews for
2.1.2 IT/web/media consultant 7,000 process as per FAO’s | contracts above 12 days (although | 5™ month 6™ month

(national)

procedures

an internal roster could be used)
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PROPOSAL TEMPLATE

Web Content and resource

Internal roster

Internal roster likely to be used as

2.1.2 o . 3,000 candidate likely to short duration. | 4" month 5% month
materials (international)
be used
Capacity building and Open Selection Vacancy and interviews for
213 con.sultative work'shc?p 14,000 process as per cothracts above 12 days (although 5% month 6t month
design and organization FAQO’s procedures an internal roster could be used)
(National consultant)
Capacity building and Roster could be Vacancy and interviews for
213 con.sultative work.sho.p 11,000 used, .if not open cothracts above 12 days (although 5th month 6t month
design and organization selection process an internal roster could be used)
(International consultant) will be used.
Open Selection or Vacancy and interviews for Short assignments will be
internal FAO roster contracts above 12 days (although | First weeks of throughout the duration
2.1.4 | Translators (national) 9,000 will be used an internal roster could be used) project and then | of the project (internal
as required national FAO roster could
be used)
GCF guidelines Roster will be used Roster will be used 1st month 2" to 3" month
2.1.4 | compilation and support 5,000
(international consultant)
Consultants on identifying Open Selection Vacancy and interviews for 1t month 1t month
climate change priorities, process as per contracts above 12 days (although
policies, strategies and FAQ’s procedures an internal roster could be used)
2.2.1 3,000
plans, roles and
responsibilities of key
stakeholders (national)
Consultants in Open Selection Vacancy and interviews for 1%t month 2" month (long term
formulating summary of process as per FAQ’s | contracts above 12 days (although consultancy when actually
2.2.1 climate change priorities, 3,000 procedures an internal roster could be used) employed over the 12
policies, strategies and months)
plans (international).
2.3.1/ | Gender consultant Roster will be used Roster will be used Within 3 weeks of Within 6 weeks of project
} . 6,000 . . )
2/3 (international) project starting starting
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SUBTOTAL (USD) 127,000
TOTAL COST (USD) 224,500
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4.3. Disbursement schedule

Disbursement requests will be submitted in accordance with the requirements and timing set out in Clause 4 of the
Framework Readiness and Preparatory Support Grant Agreement between the GCF and FAO.

4.4. Additional information

For consultancy - national and international - services, the daily rate and time to complete the tasks were estimated
based on FAO HR procedures.
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5.1 Please attach an “implementation map” or describe how funds will be managed by the NDA/FP or
delivery partner
If the entity implementing the readiness support is not an accredited entity of the GCF, please complete the
Financial Management Capacity Assessment (FMCA) questionnaire and submit it with this proposal.

The readiness proposal focuses on:
e strengthening the capacities of the National Designated Authority (NDA) and;
e working with and building upon the institutional structures that have been identified at the national
level to engage with GCF.

At the institutional level, the project will delineate the roles and responsibilities of the NDA, strengthen the
coordination mechanisms between different institutions in the country, identify the manpower requirements,
and build capacities through targeted training programmes. The focus will be on building institutional capacities
with which NDA can effectively fulfil its role and establish coordination mechanism(s) to engage all relevant
stakeholders including national and sub-national government bodies, private sector, civil society, and academia
on GCF related roles in accordance with the implementation of the country programme. Consultation
workshops, training programmes, seminars will be organised at national, regional and state level to sensitise
stakeholders and to seek their inputs for building effective engagement with the GCF.

UN FAO Regional Office for Europe and Central Asia will be responsible for overall execution of the project and
for timely achievement of project results, under the leadership and guidance of the NDA. FAO is an accredited
entity to the GCF and has extensive experience on climate change issues/projects at national and state level
which will be useful for the readiness initiative. To achieve sustainability of the project outcome, emphasis will
be placed on creating systems and procedures and institutionalizing them within the NDA. Key stakeholders will
include Office of the Vice Prime Minister, different ministries as well as other entities such as the private sector
and civil society.

5.2 Other relevant information

This box provides an opportunity to include any important information you wish to bring to the attention of the
GCF Secretariat, but did not have an opportunity to provide in the sections above.

GANTT chart for the Activities in the Readiness Programme (numbers indicate when the deliverable under the
activity will be completed, for example “1+2” indicates that deliverable 1 and 2 will be completed in the same
month. The colour bars indicate when most of the work on the activity will be undertaken).

Outcome 1. Country capacity strengthened

Actual Overall Timeline of
Implementation of Activities
(Number of months can be adjusted

Outputs Activities according to the actual project
duration and milestones.)

1(1(1
123456789012
1.1 NDAJfocal | 1 1 1 1 Identifying strengths and weakness of the NDA/
point lead FP.
effective
coordination Deliverable 1: Comparative analysis which shows the
mechanism strengths and weakness of the NDA current position/

organization and links with other stakeholders.

Deliverable 2: SWOT analyse.

1.1.1.2 Identifying the appropriate institutional structure
(coordination mechanism) for the NDA/ NFP.



http://www.greenclimate.fund/documents/20182/104167/Financial_Management_Capacity_Assessment_Template.docx/5328f652-cf6e-44ab-b115-ae081be805fb
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Deliverable 1: Organizational Chart for the NDA.

Deliverable 2: Communication and co-operation links
map.

1.1.1.3 Develop operational guidelines/manuals for the
functioning of the NDA, including a procedure to establish
an effective coordination mechanism

Deliverable 1: Manual for NDA operations (in English
and in the local language). The manual shall briefly
describe climate financing landscape, GCF
requirements including investment criteria and priority
areas, the national coordinating mechanism including
contacts, environmental and social safeguards and
gender aspects.

1.1.2.1 Strengthening the capacities of the National
Council for Sustainable Development and adapting the
existing structure of the working groups for the needs of
the NDA/ FP. and ensure alignment between GCF
activities and other national priorities and initiatives on
climate change.

Deliverable 1: Revision of the already established
groups.

Deliverable 2: Establishing working groups according
to SDGs.

1.1.3.1 Establishing climate change/ sustainable
development related projects prioritization mechanism
(including climate finance priorities).

Deliverable 1: List of indicators for prioritization.

1.1.3.2 Establishing knowledge and information sharing
mechanism on GCF.

Deliverable 1: Knowledge and information sharing
mechanism.

1.2 No
objection
procedure
established
and
implemented

1.2.1 Develop guidelines for No-objection procedures.

Deliverable 1: Guidelines for no-objection procedure
including and needed templates developed (in local
languages).

1.2.2 Conduct one training for relevant experts in line
ministries to understand no objection procedure and GCF
requirements

Deliverable 1: Report on the Conducted training with
outputs.

1.2.3 Develop materials to communicate the no objection
procedure (in Macedonian and English languages) with
national stakeholders and international entities.

Deliverable 1: Materials to communicate the no
objection procedure.

1.4 Monitoring,
oversight and

streamlining of
climate finance

1.4.1.1 Developing operational guidelines/manuals for the
monitoring, oversight and streamlining of climate finance
functioning of the NDA.

Deliverable 1: First part of Manual for NDA procedures
of monitoring, oversight and streamlining of climate
finance — description of the appropriate institutional
structure.

1.4.2 Establishing system for overview and monitoring of
finance allocations for climate change.

Deliverable 1: Procedures for institutional
engagements.

Outcome 2. S

takeholders engaged

2.1 2.1.1. Identify key national stakeholders (including national
Stakeholders | and sub-national government entities, GCF Accredited
engaged in Entities, private sector actors and representatives, civil
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consultative
processes

society, international organizations and academia) and
detecting the gaps in the process of engaging the
stakeholders to engage in a regular dialogue about GCF
activities and plans in Macedonia.

Deliverable 1: List of national stakeholders ensuring
that all relevant stakeholders are identified, including
stakeholders relevant for ESS and gender aspects.

2.1.2. Establish mechanisms for effective communication
and engagement between the GCF, the NDA, and the key
national stakeholders identified in activity 2.1.1, including
by launching a website that consolidates information on
country-level GCF priorities and procedures, as well as
activities, consultations and projects.

Deliverable 1: bi annual round tables with identified
stakeholders, roundtable outputs and stakeholders’
comments or statements in a report published on the
website.

2.1.3. Undertake national and sub-national consultations,
including engagement with the private sector on potential
projects and areas of interest, including the Environmental
and Social Safeguards (ESS) and gender aspects.

Deliverable 1: At least 1 national consultation and 3
sub-national consultations.

Deliverable 2: Fact sheet, participation on relevant
national and sub national forums.

2.1.4. Develop and disseminate, in local language and
English, key operational procedures of the Fund, including
the Environmental and Social Safeguards (ESS), raise
awareness on its activities, projects, and programmes, and
engage on issues related to the Fund at appropriate
national and sub national forums.

Deliverable 1: Developed key operational procedures
of the Fund, including the Environmental and Social
Safeguards (ESS).

Deliverable 2: Fact sheet, participation on relevant
national and sub national forums.

2.2. Country
programmes,
including
adaptation
priorities,
developed and
continuously
updated

2.2.1 Develop a concise summary of existing climate
change priorities, policies, strategies and plans in the
Republic of Macedonia, including commitments specified
in the INDC, to be used as a basis for discussions on
country programming.

Deliverable 1: List of already existing climate
progammes, strategies and policies.

2.3.
Stakeholder
consultations
conducted with

2.3.1 Ensure equal gender representation in GCF
processes, including stakeholder consultations.

Deliverable 1: Plan/implement gender sensitive
mechanisms and GCF processes, including

equal consultation processes.

representation | 2.3.2 Involving the minorities groups in the process of

of women stakeholder consultations.

(gender Deliverable 1: Identify and ensure relevant minority
consideration) | groups are involved in the consultation process.

2.4 Annual Deliverable 1: Annual inter-ministerial review of the
participatory GCF portfolio undertaken to assess suitability of current
review scope and strategic prioritization (report posted on the

Web).
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5.2 SUSTAINABILITY OF THE OUTCOMES

5.2.1. Environmental sustainability

Strategy are in line with the country efforts to contribute to the national response to climate change, and pro-
mote a low-emission and climate-resilient development, so as to enhance environmental sustainability. All activ-
ities will be implemented under that principle, and environmental safeguards will be considered when planning
and/or carrying out all activities, particularly when formulating the GCF country programme and readiness inter-
ventions. Where feasible the readiness activities will take into consideration relevant Sustainable Development
Goals (SDGs) and targets.

5.2.2. Gender equality and minority groups

As already stated in section 2, a particular emphasis will be put on involvement of woman and minorities (vul-
nerable groups) in advancing national climate change priorities. This is in line with GCF and FAO policies, the
specific needs, priorities, and concerns of women and men will be taken into account and supported during the
implementation of this proposal. The readiness proposal will assist the Government of Macedonia to effectively
integrate gender and minority groups issues into projects and programs. The outreach and communication activ-
ities will take into account the customs, traditions and dialects of the different ethnic groups.

5.2.3. Capacity development

The development of capacities of all stakeholders (both public and private) is an important part of the project
activities. The main aim is to increase the capacity of the NDA to engage with the GCF and its capacity to collabo-
rate with other key stakeholders in the country in order to advance the pipeline of projects in the agricultural
sector. This includes close collaboration with the Ministry of Environment and Physical Planning, Ministry of
Agriculture, Forest and Water Economy in order to generate an enable environment (including data gathering
and consultations) for advancing pipeline of projects to be presented to GCF in the short and medium term. This
project will also increase the capacity of Macedonia in accessing climate finance and will bring in experts to as-
sist Macedonia in advancing its pipeline to be funded by GCF.

To avoid any possible conflicts of interest deriving from the delivery partner’s role as an accredited entity, the
prioritization of investments and projects in the context of this readiness grant, will be made through a broad
consultation process with relevant stakeholders, including other potential implementing entities for Macedonia.
The final validation of these priorities will be carried out by the country’s coordination mechanism and
institutional arrangements, under the leadership of the NDA to the GCF, with the participation of other
government agencies, as well as representatives from civil society and private sector, to ensure chosen priorities
are fully aligned with national plans and strategies and adequately includes inputs from consulted stakeholders.
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